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Facility Profile
Applicants that propose to operate more than 5 campuses within the first 5 years must complete Attachment OP4 for all additional campuses. Applicants who propose to operate at least one full-time virtual and/or full-time hybrid campus may use the zip code in which the administrative office will be located. 
CAMPUS 1
CAMPUS 2
CAMPUS 3
CAMPUS 4
CAMPUS 5
Anticipated to open in academic school year
Address 
Campus Type(s)
Campus is located in a   
correctional facility. [Y/N]
Alternate zip code(s) if anticipated zip code becomes unavailable.
Enrollment [Years 1–5 Only]
Applicants that propose to operate more than 5 campuses within the first 5 years must complete  Attachment OP4 for all additional campuses. 
Academic School Year
CAMPUS 1
CAMPUS 2
CAMPUS 3
CAMPUS 4
CAMPUS 5
2026–2027 if applicable
2027–2028
2028–2029
2029–2030
2030–2031
2031–2032
Application Information Session
The entity is either currently (or will be) partnered, affiliated, or a subsidiary of another entity.
Third-Party Affiliation(s)
The entity currently (or intend to) have a relationship with a charter management organization (CMO):
CAMPUS GROWTH SCHEDULE
LAUNCH YEAR
The Texas Education Agency anticipates that most entities applying for charter will benefit from a year of planning prior to opening an adult education program. In some cases, entities have existing operations and may not need a planning year.
Please indicate which academic school year you plan to open the first campus under the charter.
2026–27 (If opening during the 2026–2027 school year, complete the additional Ready-to-Open section)
2027–28 
Number of years the entity has been in operation:
YEARS OF EXPERIENCE
Number of years the entity, or a member of the entity's executive leadership, has a successful history of providing education services, including industry certifications and job placement services, to adults 18 years of age and older whose education and training opportunities have been limited by educational disadvantages, disabilities, homelessness, criminal history, or similar marginalized community. 
ENTITY QUALIFICATIONS
EXPERIENCE PROVIDING SERVICES
In the table below, describe how the entity has a successful history of providing education services, including industry certifications and job placement services, to adults who are 18 years of age and older, for the following program participant groups:
Student Group
Specific Experience Providing Education Services, Industry Certifications, and Job Placement Services (to Adults 18 Years of Age or Older)
Metrics or Data that Demonstrate Successful History of Providing Services
Educational Disadvantages
Disabilities
Homelessness
Criminal History
Similar Marginalizing Circumstances
MISSION, VISION, DESIGN ELEMENTS
INSTRUCTIONAL MODEL AND SUPPORT SERVICES
CURRICULUM REQUIREMENTS AND INSTRUCTIONAL MATERIALS
FOUNDATION HIGH SCHOOL PROGRAM CURRICULUM REQUIREMENTS
See Attachment SD1 Foundation High School Program Curriculum Requirements 
HIGH SCHOOL GRADUATION CURRICULUM REQUIREMENTS
See Attachment SD2 High School Graduation Curriculum Requirements 
For program participants for whom the curriculum requirements under Texas Education Code Sec. 28.025, Foundation School Program are not applicable describe:
HIGH-QUALITY INSTRUCTIONAL MATERIALS
INDUSTRY-BASED CERTIFICATIONS
In the table below, provide the IBC that will be earned, related IBC Exam, required courses that will be offered in preparation for the IBC Exam, the instructional materials, resources or tools that will be used for the course, and each course's satisfactory performance on the standardized secondary exit-level assessment instrument (if applicable to that course) or other specific, objective standard(s) of success requirement(s), that meet state or local industry needs for a sufficiently trained workforce and that strengthens the economic and educational prosperity of the state.
Industry Based Certifications
Certification is on the List for Public School Accountability
Career and Technology Courses Provided	
Instructional Materials, Resources, or Tools for Each Course
Satisfactory Performance on Standardized Secondary Exit-Level Assessment or Other Specific, Objective Standard(s) of Success
ACCOUNTABILITY, EXIT REQUIREMENTS, & ACADEMIC ASSESSMENT
ACCOUNTABILITY FRAMEWORK 
STANDARDIZED SECONDARY EXIT-LEVEL REQUIREMENTS
ACADEMIC ASSESSMENT DATA COLLECTION AND ANALYSES
Summative and formative assessments the school will use to assess student progress and achievement throughout the year.   
Type
Description of Assessment and Timeframe
Annual Performance Goals
SPECIAL POPULATIONS
STAFFING PROJECTIONS: SPECIAL EDUCATION
IDENTIFYING AND SERVING SPECIAL EDUCATION STUDENTS
MONITORING AND EVALUATING SPECIAL EDUCATION PROGRESS
SPECIAL EDUCATION TRANSPORTATION ASSISTANCE
The sponsoring entity presiding over this application and any subsequent charter operations affirm acknowledgment of all of the following:
ENGLISH AS SECOND LANGUAGE
STAFFING PROJECTIONS: EMERGENT BILINGUAL PROGRAM
IDENTIFYING EMERGENT BILINGUAL STUDENTS
MONITORING AND EVALUATING EMERGENT BILINGUAL STUDENTS' PROGRESS
BOARD STRUCTURE
See Attachment G1 Organizational Bylaws       Attachment G2 Board Member Résumé and Affidavits
CURRENT BOARD MEMBERS
Board Member	
Position
Primary Skill Set
GOAL SETTING
OUTCOME GOALS AND PROGRESS MEASURES
Identify three House Bill 3 (HB 3) outcome goals that will be achieved by the end of Year 5. Each goal must be specific, measurable, attainable, relevant, and time-bound (SMART). One goal must pertain to literacy progress measures, one for math progress measures, and one for college and career, and/or military readiness.
Participant Outcome Goals
Benchmarks
SUPERINTENDENT POSITION
SCHOOL LEADER QUALIFICATIONS AND SELECTION OF CANDIDATE
See  Attachment G3 Superintendent Resume
EVALUATION OF SUPERINTENDENT
STAFFING AND LEADERSHIP 
STAFFING STRUCTURE
See Attachment OP1 Organizational Charts.     
INSTRUCTIONAL LEADERSHIP TEAM
Identify the proposed roles and responsibilities of the school's instructional leadership team beyond the superintendent. Identify the areas each role will oversee or facilitate.
Role/Position
Area of Oversight and Responsibiliies 
TEACHER SUPPORT AND EVALUATION
TEACHER EVALUATIONS
RECRUITMENT & ENROLLMENT
RECRUITMENT PLAN 
Outline the plan for program participant recruitment and marketing efforts for adults over 18 years of age, including those whose education and training opportunities are limited by educational disadvantage, disabilities, homelessness, criminal history, or similar marginalizing circumstances. 
Month and Year
Task
Target Student Group
Estimated Expense
ADMISSION AND ENROLLMENT PERIOD
See Attachment OP3 Admission and Enrollment Policy. 
Month and Year 
Admission and Enrollment Goals
Progress Measures
SCHOOL SCHEDULE AND SERVICES
DAILY AND WEEKLY SCHEDULE
See Attachment OP2 Annual Calendar and School Schedule.
YEARLY CALENDAR 
See Attachment OP2 Annual Calendar and School Schedule.
TRANSPORTATION ASSISTANCE
CHILD CARE SERVICES
FINANCIAL CONTROLS & PROCEDURES
DETAILED START-UP PLAN & FINANCIAL PLAN
See  Attachment F1 Detailed Start-Up Plan        Attachment F2 Financial Plan Workbook
FINANCIAL HISTORY
See Attachment F3 Audit Report
       Attachment F4 Credit Report
       Attachment F5 IRS Form 990, Form 990-N, Form 990-EZ
INTERNAL CONTROLS
SYSTEMS, POLICIES, PROCESSES
CONTRACTED SERVICES Describe contracted services, if any, and vendor if known, and associated selection criteria that will be implemented by the adult education program, including but not limited to special education.
Type
Description of Services and Costs
Vendor Selection Criteria
EXTERNAL FUNDING ASSUMPTIONS
This section is a brief summary. Indicate the amount and sources of funds, property, or other resources expected to be available through any of the following:
Funding Sources	
Amount
Description of Funds/Property
LAUNCH YEAR 
If the adult education program will open for the full 2026–2027 academic school year, please complete the following attachments and narrative.  If not applicable, proceed to next section.
See   Attachment S1 Accounting System
         Attachment S2 Certificate(s) of Occupancy
         Attachment S3 Proof of Interest
         Attachment S4 Program Readiness
CHARTER PARTNERSHIPS WITH PUBLIC JUNIOR COLLEGE, PROVIDER, OR ORGANIZATION APPROVED BY THE TEXAS WORKFORCE COMMISSION
The adult education program will establish a partnership with a public junior college, provider, or organization approved by the Texas Workforce Commission to provide career and technology courses that lead to industry certifications. Provide description(s) in the table below. 
The adult education program will not establish a partnership with a public junior college, provider, or organization approved by the Texas Workforce Commission to provide career and technology courses that lead to industry certifications. Please proceed to the Letter of Special Assurances. 
See Attachment P1 Letter of Intent.
Partner Name
Career and Technology Courses
Instructional Materials, Resources, Tools
Specific and Objective Standards of Success
If the adult education program will operate at least one full-time virtual and/or full-time hybrid campus academic, please complete the following addendum and attachment. If not, select "not applicable" below and proceed to the next section.
FULL-TIME VIRTUAL AND FULL-TIME HYBRID CAMPUSES
See    Addendum for Full-Time Virtual and Full-Time Hybrid Campuses
          Attachment - Memorandum of Understanding
Not Applicable
The Board Chair of the entity or individual with lawful authority to act on behalf of the entity shall initial all assurances below to confirm awareness and understanding of responsibilities established herein.
Initial above each blank line. 
ADMISSION AND ENROLLMENT
SPECIAL EDUCATION AND BILINGUAL PROGRAMS
ASSESSMENT
REVOCATION
SUBMISSION AND ELIGIBILITY
PUBLIC EDUCATION INFORMATION MANAGEMENT SYSTEMS
PUBLIC EDUCATION INFORMATION REQUIREMENTS
CRIMINAL HISTORY, EDUCATOR MISCONDUCT AND REPORTING REQUIREMENTS
HEALTH AND SAFETY REQUIREMENTS
FEDERAL AND STATE FUNDING
REQUIRED DISCLOSURE
If the entity has indicated that it will open for the full 2026-2027 school year. Please complete the following assurances. 
ENROLLMENT AND EDUCATIONAL PROGRAMS
FACILITY ACQUISITION
I, the undersigned, hereby certify that the governing body of the charter holder has authorized me to provide these assurances as noted by my initials on this and all previous pages.
Entity Qualifications
Strong Responses: 
· The entity, or a member of the entity's executive leadership, demonstrates significant experience in providing education and job training to adults who have been educationally disadvantaged through cited performance data or metrics that clearly indicate long-term program efficacy.
Mission, Vision, Design Elements
Strong Responses: 
·         Present compelling mission and vision statements that communicate high expectations and clearly align to the overall proposal.
·         Present a school design that offers a clear, high-quality educational opportunity in the proposed area, create a professional environment that will attract new teachers, set a high standard for school accountability and student achievement, and encourage different and innovative learning methods.
·         Identify specific and current research-based practices and pedagogical approaches that clearly support the proposed model and projected student population.
Instructional Model and Support Services
Strong Responses: 
·         Clearly identify elements of how the instruction will be interactive and teacher-led for a majority courses offered.
·         Communicate a developed plan to provide the programmatic elements specifically required in state law, including postsecondary counseling, job placement services, life coaching service at a ratio appropriate to ensure successful interventions, and mental health counseling, including identifying vendors or partnerships to facilitate program components as applicable.
Foundation High School Program Curriculum Requirements
Strong Responses: 
·         In Attachment SD1, identify high-quality instructional materials or curricular resources for developing instructional materials (or plans to adopt materials) for Foundation High School Program courses that are educational functional-level appropriate, aligned to the TEKS, and compliant with state law.
·         In Attachment SD1, identify appropriate and reasonable benchmarks for secondary exit-level assessments or other success standards for courses offered under the Foundation High School program.
High School Graduation Curriculum Requirements
Strong Responses: 
·         Reflect familiarity with requirements for high school graduation and have established processes to source information related to each program participant's specific needs for program completion.
·         In Attachment SD2, identify high-quality instructional materials or curricular resources for developing instructional materials (or plans to adopt materials) for courses needed for high school completion that are educational functional-level appropriate, aligned to the TEKS, and compliant with state law.
·         In Attachment SD2, identify appropriate and reasonable benchmarks for secondary exit-level assessments or other success standards for courses offered.
High-Quality Instructional Materials
Strong Responses: 
·         Provide a clear rationale for the selection of instructional materials and how they meet the definition of high- quality.
·         Provide a thorough process for systematic review, adoption, and continuous improvement of High-Quality Instructional Materials (HQIM), including personnel responsible. If developing instructional materials locally, describe a realistic and actionable plan for ensuring the materials meet the definition of high quality, including the personnel responsible.
Industry-Based Certifications
Strong Responses: 
·         Identify the IBC pathways offered by the proposed school, including certifications that count towards state accountability, relevant courses provided, appropriate instructional materials for each course provided, and clear standards to determine course or program completion.
·         Discuss a reasonable rationale for offering the identified IBC pathways and how they will support the needs of a sufficiently trained workforce in the state of Texas.
·         Provide a thorough process for systematic review, adoption, and continuous improvement of High-Quality Instructional Materials (HQIM), for industry-based certification programs, including personnel responsible. If developing instructional materials locally, describe a realistic and actionable plan for ensuring the materials meet the definition of high quality, including the personnel responsible.
Accountability and Exit Requirements
Strong Responses: 
·         Present a detailed plan for receiving communications regarding the release and updates to accountability frameworks the proposed school will report under, including specific plans to annually review and improve performance on the adopted accountability framework as applicable.
·         Present a detailed plan for receiving communications regarding the release and updates on the standardized exit-level assessment instrument the proposed school will administer, including specific plans to receive training and annually review program participant performance for continuous improvement as applicable.
·         Provide a detailed process for collecting student performance data upon enrollment and throughout the academic program, reviewing disaggregated data, and explain how the data will be used by school leaders and teachers for addressing learning gaps.
·         Present a fully developed plan for the local assessment program to be administered during the first year of operation, including all formative and summative assessments.
Special Education
Strong Responses: 
·         Identify adequate numbers of special education teachers, paraprofessionals, and/or specialty teachers.
·         Discuss specific plans and capacity to address the needs of program participants with disabilities through identification of students, meeting requirements, and the evaluation process, without restating compliance language and tailored to the model of the proposed school.
·         Identify specific plans to screen or test program participants with an SBOE-compliant instrument for dyslexia and related disorders to provide appropriate services.
·         Discuss specific plans and capacity to address the needs of program participants with disabilities through a continuum of services, plans to ensure access to FAPE in all contexts of the school in accordance with the program participants Individual Education Plans and 504 plans, and transition plans (if applicable). Response is tailored to the model of the proposed school.
·         Discuss specific and viable plans and capacity to address the transportation needs of: (1) eligible program participants receiving special education who would be unable to attend classes without transportation services outlined in their IEP, and (2) program participants eligible under Section 504 of the Federal Rehabilitation Act who would be unable to attend classes without special transportation services.
Emergent Bilingual Program
Strong Responses: 
·         Discuss specific plans to ensure emergent bilingual program participants have access to grade-level academic content, plans for monitoring participant progress and language proficiency, plans for exiting from services, and plans to ensure equitable access in all contexts of the school model.
·         Discuss specific plans and capacity to address the needs of emergent bilingual program participants, including descriptions of a system for identifying participants, staff responsible for serving identified participants, and respective qualifications without restating compliance language and tailored to the model of the proposed school.
Governance
Strong Responses: 
·         Present skill sets that demonstrate a strong capacity to meet the needs of running a successful charter school and provide high-quality options for adult learners.
·         Identify clear processes and structures that the proposed board will have in place to ensure transparent accountability and engagement with all stakeholders.
·         Identify HB 3 participant outcome goals that are specific, measurable, attainable, relevant, and time-bound.
·         Describe a comprehensive system that will be used to track and monitor the superintendent's progress toward meeting the proposed outcome goals.
Superintendent Position
Strong Responses: 
·         If a candidate has not been identified, provide compelling evidence to demonstrate that candidates for superintendent will be required to have the skills and capacity to design, launch, and lead a high-quality school that effectively serves the targeted population.
·         If a candidate has been identified, both the narrative response and Attachment F1 provide compelling evidence to demonstrate that the proposed superintendent has the skills and capacity to design, launch, and lead a high-quality school that effectively serves the targeted population. 
·         Demonstrate a clear process for how the superintendent will be evaluated, including frequency, evaluation tool to be used, evaluators, and desired or expected outcomes.
Staffing
Strong Responses: 
·         Include in Attachment OP1 Organizational Charts reflecting viable and adequate staffing plans.
·         Describe a comprehensive, well-developed plan--including sources, strategies, timelines, and responsible individuals--likely to result in the school recruiting, hiring, placing, and retaining diverse, high-quality staff with experience or expertise in adult or workforce education, high school programs that can lead to a diploma, CTE courses that can lead to industry certification, and/or educating adults over 18 years of age whose education and training opportunities are limited by educational disadvantage, homelessness, criminal history, or similar marginalizing circumstances.
·         Outline clear plans to ensure that the school remains fully staffed throughout the school year and sound strategies for addressing potential staff turnover and/or staffing shortages.
·         Clearly identify the position(s) that will facilitate PEIMS activities, propose a competitive salary, and include adequate qualifications and training.
Instructional Leadership Team
Strong Responses: 
·         Identify clear roles and responsibilities of the school's instructional leadership team that will establish a strong foundation to implement the proposed model successfully.
·         Demonstrate a clear process for how leadership will be evaluated, including frequency, evaluation tool to be used, evaluators, and desired or expected outcomes.
Teacher Support, Evaluation, and Growth
Strong Responses: 
·         Present a clear and ambitious plan to support and develop all teachers each school year, including personnel responsible for overseeing teachers' development and growth, supports for novice teachers, and continuing supports for teachers needing more development to better serve the program participants.
·         Demonstrate a clear process for how teachers will be evaluated, including frequency, evaluation tool to be used, evaluators, and desired or expected outcomes.
Recruitment, Admission, and Enrollment
Strong Responses: 
·                  Outline a viable marketing and recruitment plan, including realistic strategies, timelines, responsible parties, costs, and any outreach to participants whose education and training opportunities have been limited by educational disadvantage, disabilities, homelessness, criminal history, or similar marginalizing circumstances.
·                  Outline a detailed process for determining enrollment eligibility through sourcing documents, providing enrollment assessments to determine educational functional levels, and verifying other enrollment information.
·         Present recruitment and marketing costs that are congruent with the Financial Plan Workbook.
·                  Outline a clear plan to keep on track towards admission and enrollment goals and realistic steps to realign progress or revise goals, while still maintaining viable enrollment targets for Year 1.
School Schedule and Services
Strong Responses: 
·         Propose a schedule that provides enough time for the acceleration of course completion in order to master grade-level TEKS and earn a high school diploma, complete an industry-based certification, offer counseling and coaching and job placement services, and accommodate the unique schedules of program participants.
·                  Discuss a viable and realistic plan for offering transportation supports to program participants, including identifying any services, partnerships, or funding opportunities that will facilitate transportation services.
·                  Discuss a viable and realistic plan for offering free childcare to program participants, including identifying any services, partnerships, or funding opportunities that will support the childcare program. Discuss with specificity how the childcare environment will be regulated and monitored.
Controls and Procedures
Strong Responses: 
·         Attachment F1, present a detailed, comprehensive, and viable start-up plan for leading the development of the school from post-approval to opening- including specific tasks, timelines, and individuals responsible for each task. If planning to open in the fall of 2026, present a detailed and realistic plan to ensure program operations will be able to accommodate the program start date. 
·                  Attachment F3, present a viable budget that will support the proposed adult education program, including supporting industry-based certifications, job placement training, life coaching, mental health counseling, transportation assistance, and free childcare.
·                  Outline sound systems, policies, and processes for financial planning, accounting, purchasing, and payroll, including a description of how the financial team will establish and maintain strong internal controls, ensure compliance with all financial reporting requirements, and conduct independent annual financial and administrative audits.
Contracted Services and Fundraising Initiatives
Strong Responses: 
·         Provide a clear description for each proposed service to be contracted, identify the selection criteria that will be required for each vendor, detail specific costs, and selection processes for all prospective vendors.
·         Identify costs for contracted services that are fully aligned with the Financial Plan Workbook.
·         Present a realistic plan to develop fundraising efforts and identify individuals with relevant experience.
Ready-to-Open
Strong Responses: 
·         Illustrate a robust, existing program or partnership that offers adult education services for adults 18 and older who have been limited by educational disadvantages, disabilities, homelessness, criminal history, or similar marginalizing circumstances. The narrative indicates capacity to easily incorporate or address additional programmatic requirements as indicated in state law (e.g., mental health counseling, transportation support, childcare at no cost), and the capacity to recruit the necessary staff to provide specialized instruction like special education or bilingual education, in addition to offering all required services for special populations, as well as utilizing high-quality instructional materials and strategies to offer interactive, teacher-led instruction.
·         Provide evidence of accounting software currently used by the entity that is compliant with state law requirements.
·         Provide a current Certificate of Occupancy for an educational facility that demonstrates the ability to provide an adult education program in the fall of 2026.
·         Provide proof of interest from prospective or current adult education program participants or other prospective participants to the extent that could potentially sustain the launch of an adult education charter in the fall of 2026.
·         Provide any additional documentation, including but not limited to supplemental program success data, evidence of partnerships like MOUs or letters of intent, funding support, or evidence of community demand, to demonstrate the likelihood of opening a financially and academically viable adult education charter in the fall of 2026.
Partnerships with Public Junior College, Provider, or Organization Approved by the TWC
Strong Responses: 
·         In Attachment P1, provide evidence of intention to partner or existing partnership with a TWC-approved provider that offers services aligned with the mission and vision of the proposed adult education charter, as well as assists the entity in meeting state law requirements for achieving industry-based certifications.
·         Clearly detail a sequence of CTE courses, corresponding instructional materials or resources, and standards for measuring program success, that will lead to an industry-based certification in order to satisfy the requirements of the adult education program.
Full-Time Hybrid Campus
Full-Time Hybrid Campus means a school district or open-enrollment charter school campus at which at least 50 percent of the enrolled students are enrolled in a full-time hybrid program authorized under TEC, Chapter 30B.
Full-Time Hybrid Program
Full-Time Hybrid Program means a full-time educational program offered by a school district or open-enrollment charter school campus in which:
·         a student is in attendance in person for less than 90 percent of the minutes of instruction provided in a school year; and
·         the instruction and content may be delivered synchronously or asynchronously over the Internet, in person, or through other means.
Full-Time Virtual Campus
Full-Time Virtual Campus means a school district or open-enrollment charter school campus at which at least 50 percent of the enrolled students are enrolled in a full-time virtual program authorized under TEC, Chapter 30B.
Full-Time Virtual Program
Full-Time Virtual Program means a full-time educational program offered by a school district or open-enrollment charter school campus in which:
·         a student is in attendance in person minimally or not at all; and
·         the instruction and content are delivered synchronously or asynchronously primarily over the Internet.
Cybersecurity and Data Privacy
Applicants are encouraged to review the resources provided by the Cybersecurity Annex (K-12) Checklist  to evaluate your Emergency Operations Plan for mandates and best practices.
Whole-program Virtual Instruction Provider  
Whole-program Virtual Instruction Provider means a private or third-party service that provides oversight and management of the virtual instruction services or otherwise provides a preponderance of those services for afull-time virtual or full-time hybrid campus or program.
Mandatory Start-Up Year  
All applicants that propose to operate at least one full-time virtual and/or full-time hybrid campus are ineligible to waive a mandatory start-up year and could not serve students until the 2027-2028 academic school year. 
Academic Progress and Monitoring
Strong Responses: 
·         Clearly outlines the education program, detailing how curriculum, core instructional practices, digital tools, and assessment strategies will enhance academic achievement in a virtual or hybrid model. 
·         Clearly describes the delivery method (synchronous on-line, asynchronous on-line, in-person, or other). 
·         Details the teacher and student-facing systems that will be used to track progress and determine success within the virtual or hybrid learning model. 
·         Provides a specific plan in which assessment instruments will be administered in-person for students enrolled in a hybrid or virtual course.
Operations
Strong Responses: 
·         Provides a thorough plan to develop and distribute written information describing each hybrid or virtual course available for enrollment.
·         Discuss specific plans to offer, or not offer, any computer equipment and/or internet for virtual or hybrid students.
Data Privacy and Cybersecurity
Strong Responses: 
·         Describes the process for selecting, implementing, and managing the information systems (e.g. SIS, LMS) that will be used to collect, store, and analyze student data related to the virtual or hybrid program. 
·         Identifies all roles and/or departments that will be responsible for data oversight and ensuring timely access to information.
·         Describes the cybersecurity framework that will safeguard digital assets and personal information in online learning environments. 
·         Identifies specific tools, protocols, and staff responsibilities related to (1) threat detection, (2)access control, and (3) incident response.
Private or Third-Party Provider
Strong Responses: 
·         Clearly describes the identification and selection process for selecting the proposed whole program provider.
·         Details all services to be provided. Describes all goods, instructional materials, and associated costs.
·         Provides thoughtful reflection on the historical performance of the proposed educational service provider in virtual services and any applicable student outcomes. 
·         Describes the oversight and evaluation methods that the governing board will use to oversee the private or third-party provider. Includes the frequency, evaluation tool to be used, and expected student outcomes.
·         Identifies the specific measures that would be taken if the third-party provider does not meet performance and/or student achievement outcome goals.
·         Outlines a specific plan to operate the school in the event of termination of the management agreement.
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