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I. Contact Information
I. Contact Information
II. Facility Location(s)
III. Enrollment Projections (Years 1–5)
      Note: Maximum enrollment and grades should not exceed projections for Year 5.
Year  Opening
Outcome Goal
Campus Type
Outcome Goal
Address or Anticipated Zip Code.
Applicants who propose to operate at least one full-time virtual and/or full-time hybrid campus may use the zip code in which the administrative office will be located.  
Accountability Domain
Alternate zip code(s) that would inform a new facility search if the intentended area became unavailable or unfeasible.
III. Enrollment Projections    
III. Enrollment Projections (Years 1–5)
      Note: Maximum enrollment and grades should not exceed projections for Year 5.
      Note: Maximum enrollment should not exceed total enrollment in Year 5. 
Number of campuses in the district of location that serve similar grade clusters (elementary, middle, secondary)
Year
Year 
EE 3
EE 3
PK 4
PK/4
K
K
Grade
1
Grade 1
Grade
2
Grade 2
Grade
3
Grade 3
Grade
4
Grade 4
Grade
5
Grade 5
Grade
6
Grade 6
Grade
7
Grade 7
Grade
8
Grade 8
Grade
9
Grade 9
Grade
10
Grade 10
Grade
11
Grade 11
Grade
12
Grade 12
Total
Total
Year 1
Year 1
Year 2
Year 2
Year 3
Year 3
Year 4
Year 4
Year 5
Year 5
IV. Application Information Session Attendance
IV. Application Support Services and Fellowships
V. Application Support Services and Fellowships
IV. Application Support Services and Fellowships
I. Demographic Projections [Year 1]
II. Demographic Projections [Year 1]
Provide the anticipated demographic percentages for the main campus that will open in Year 1. Applicants must also provide demographic data for the district of location. Data is available on the TEA Texas Academic Performance Reports website and TXschools.gov. 
Provide the anticipated demographic percentages for the main campus that will open in Year 1. Applicants must also provide demographic data for the district of location. Data is available on the TEA Texas Academic Performance Reports website and TXschools.gov. 
African American
African American
Hispanic
Hispanic
White
White
American Indian	
American Indian	
Asian
Asian
Pacific Islander	
Pacific Islander	
Two or More Races
Two or More Races
Eco. Disadv.
Economically Disadvantaged 
English Learner
English Learner
At-Risk
At-Risk
Special Education	
Special Education	
Gifted/Talented
Gifted/Talented
Main Charter Campus
Main Charter Campus
District of Location
II. Priority Points
Priority Points (Optional)
II. Goal Setting
Student Outcome Goals
II. GOAL SETTING
Student Outcome Goals
Identify three student outcome goals appropriate for the proposed student population that will be achieved in the first year of operation and support student success in state accountability measures. Each goal must be specific, measurable, attainable, relevant, and time-bound (SMART). Identify which domain of the state accountability system will be supported by each goal.
Identify three student outcome goals appropriate for the proposed student population that will be achieved in the first year of operation and support student success in state accountability measures. Each goal must be specific, measurable, attainable, relevant, and time-bound (SMART). Identify which domain of the state accountability system will be supported by each goal.
Outcome Goal
Outcome Goal
Accountability Domain
Accountability Domain
III. Performance Management and Data-Driven Instruction
Local Assessments [EE3–GRADE 2]
III. Performance Management and Data-Driven Instruction
Local Assessments [EE3–GRADE 2]
Summative and formative assessments the school will use to assess student progress and achievement throughout the year.   
Summative and formative assessments the school will use to assess student progress and achievement throughout the year.   
Summative and formative assessments the school will use to assess student progress and achievement throughout the year.   
Grades
Description of Assessment and Timeframe
Annual Performance Goals
Local Assessments [GRADES 3–12]
Local Assessments [GRADES 3–12]
Summative and formative assessments the school will use to assess student progress and achievement throughout the year.   
Summative and formative assessments the school will use to assess student progress and achievement throughout the year.   
Type
Grades
Description of Assessment and Timeframe
Annual Performance Goals
IV. Start-Up Plan [Year 0]
Charter School Program Start-Up Grant
Charter School Program Start-Up Grant - 20 U.S. Code (U.S.C) §7221b(f)(1)(C)(i)(V)
Describe the eligible applicant's planned activities and expenditures of grant funds to open and prepare for the operation of the proposed charter school. See Attachment - Detailed Start-Up Plan.
IV. START-UP PLAN [YEAR 0]
Charter School Program Start-Up Grant
Charter School Program Start-Up Grant - 20 U.S. Code §7221b(f)(1)(C)(i)(V)
Describe the eligible applicant's planned activities and expenditures of grant funds to open and prepare for the operation of the proposed charter school. See Attachment F1 Detailed Start-Up Plan.
Disaggregated Costs
Disaggregated Costs
List all allowable grant-related activities for which the applicant is requesting grant funds in the table below. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, the applicant will be required to budget planned expenditures on a separate attachment provided by TEA. 
List all allowable grant-related activities for which the applicant is requesting grant funds in the table below. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, the applicant will be required to budget planned expenditures on a separate attachment provided by TEA. 
Cost Area
Cost Area
Start-Up Activities
Start-Up Activities
Planning Activity Budget
Planning Activity Budget
Implementation Activity Budget
Implementation Activity Budget
Payroll
Payroll
Professional Contracted Services
Professional Contracted Services
Supplies and Materials
Supplies and Materials
Other Operating Costs
Other Operating Costs
Capital Outlay
Capital Outlay
Start-Up Grant Program Goal
Charter School Program (CSP) Start-Up Grant - SMART Goals
Identify three to five programmatic SMART Goals that will be achieved using CSP start-up grant funds. All programmatic goals should be achieved by the beginning of year 3 and clearly support the board's student outcome goals. Include all progress measures that will be used to track each start-up goal.
Start-Up Grant Program Goal
Charter School Program (CSP) Start-Up Grant - SMART Goals
Identify three to five programmatic SMART Goals that will be achieved using CSP start-up grant funds. All programmatic goals should be achieved by the beginning of year 3 and clearly support the board's HB 3 student outcome goals. Include all progress measures that will be used to track each start-up goal.
Outcome Goal
Outcome Goal
Progress Measures
Progress Measures
Ex.
Example
Purchase and install SMART Boards in 100% of classrooms by July 1, 2026.
Example: Purchase and install SMART Boards in 100% of classrooms by July 1, 2025.
Example
Goal 1
Goal 1
Goal 2
Goal 2
Goal 3
Goal 3
Goal 4
Goal 4
Goal 5
Goal 5
Current Board Members
Current Board Members
Please note, Sole Member Board structures are not permitted for purposes of this application.See Attachment - Board Member Résumé and Affidavits.
Please note, Sole Member Board structures are not permitted for purposes of this application.
See Board Member Résumé and Affidavits.
Board Member
Status
City
Primary Skill Set
II. Superintendent Position Profile
II. Superintendent Position Profile
Superintendent Salary Range
Superintendent Salary Range
Qualifications and Experience
Qualifications and Experience
Evaluation of Superintendent
Evaluation of Superintendent
III. Staffing, Leadership and Professional Development
III. Staffing, Leadership and Professional Development
Staffing Structure
See Attachment - Organizational Charts.     
Staffing Structure
See Organizational Charts.     
Instructional Leadership Team
Instructional Leadership Team
Identify the proposed roles and responsibilities of the school's instructional leadership team beyond the superintendent. Identify the areas each role will oversee or facilitate and all applicable qualifications. See Attachment - Leadership Team Résumés. 
Identify the proposed roles and responsibilities of the school's instructional leadership team beyond the superintendent. Identify the areas each role will oversee or facilitate and all applicable qualifications. See Leadership Team Résumés. 
Role/Position
ROLE/POSITION
Area of Oversight and Responsibilities
AREA OF OVERSIGHT AND RESPONSIBILITIES
Qualification Requirements
QUALIFICATION REQUIREMENTS
Professional Development Schedule [Year Zero]
Professional Development Schedule [Year Zero]
Using the chart below, provide a tentative schedule for professional development that will take place prior to the school opening. Identify content to be included during this induction period and how teachers will be trained to deliver any unique aspects of the educational program.
Using the chart below, provide a tentative schedule for professional development that will take place prior to the school opening. Identify content to be included during this induction period and how teachers will be trained to deliver any unique aspects of the educational program.
Timeframe
Content Focus
Delivery Design
Provider
IV. Teacher Growth and Capacity Building
IV. Teacher Growth and Capacity Building
Teacher Evaluations
Teacher Evaluations
I. High-Quality Instructional Materials
I. High-Quality Instructional Materials
Identify state compliant curricular resources for the grade levels to be served in Year 1, including core content areas and any additional enrichment courses to be offered (specific to the school design) in the blank content boxes. Identify if the materials are currently evaluated by either the Texas Resource Review (TRR) or State Board of Education.  
Identify state compliant curricular resources for the grade levels to be served in Year 1, including core content areas and any additional enrichment courses to be offered (specific to the school design) in the blank content boxes. If the applicant will create the instructional materials after a charter is awarded, cite guiding research behind the design in the description box. Lastly, identify if the materials are currently evaluated by either the Texas Resource Review (TRR) or State Board of Education.  
Content Area
Content Area
Grade(s)
Grade(s)
Instructional Material
Instructional Material
Course(s)
Course(s)
Evaluation Status
Evaluation Status
II. Special Populations
II. Special Populations
Staffing Projections: Special Education
Staffing Projections: Special Education
Identifying and Service Special Education Students
Identifying and Service Special Education Students
Monitoring and Evaluating Special Education Progress
Monitoring and Evaluating Special Education Progress
Monitoring and Evaluating Special Education Progress
III. Emergent Bilingual Students
III. Emergent Bilingual Students
Staffing Projections: Emergent Bilingual Students
Staffing Projections: Emergent Bilingual Students
Identifying and Serving Emergent Bilingual Students
Identifying and Serving Emergent Bilingual Students
IV. Early Childhood and At-Risk Students
IV. Early Childhood and At-Risk Students
Literacy Instruction
Literacy Instruction
Addressing the Achievement Gap
Addressing the Achievement Gap
V. Promotion, Retention and Graduation
V. Promotion, Retention and Graduation
Graduation Requirements [Grade 9–12]
Graduation Requirements [Grade 9–12]
VI. School Culture, Safety, and Discipline
VI. School Culture, Safety, and Discipline
See Attachment - Proposed Discipline Policy. 
See Proposed Discipline Policy. 
Campus Security Officer
Campus Security Officer
I. Community Engagement and Student Recruitment
I. Community Engagement and Student Recruitment
Student Recruitment Plan [Year 1]
Student Recruitment Plan [Year 1]
Outline the plan for student recruitment and marketing efforts. Specifically, note any outreach to low-income families, emergent bilingual students, students with disabilities, or other groups at risk of academic under-achievement or attainment.
Outline the plan for student recruitment and marketing efforts. Specifically, note any outreach to low-income families, emergent bilingual students, students with disabilities, or other groups at risk of academic under-achievement or attainment.
Month/Year
MONTH
YEAR
Task
TASK
Target Student Group (if any)
TARGET STUDENT 
GROUP (if any)
Estimated Expense
ESTIMATED EXPENSE
Admission and Enrollment Period
Admission and Enrollment Period
See Attachment - Admission and Enrollment Policy. 
See Admission and Enrollment Policy. 
II. School Schedule and Transportation
II. School Schedule and Transportation
Daily and Weekly Schedule
Daily and Weekly Schedule
See Attachment - Annual Calendar and School Schedule.
See Annual Calendar and School Schedule.
Yearly Calendar [Year 1] 
Yearly Calendar [Year 1] 
See Attachment - Annual Calendar and School Schedule.
See Annual Calendar and School Schedule.
Student Transportation Plans
Charter School Program Start-Up Grant - 20 U.S. Code §7221b(f)(1)(E)
Student Transportation Plans
Charter School Program Start-Up Grant - 20 U.S. Code §7221b(f)(1)(E)
Required Transportation Services
Required Transportation Services
The sponsoring entity presiding over this application and any subsequent charter operations affirm acknowledgment of all of the following:
The sponsoring entity presiding over this application and any subsequent charter operations affirm acknowledgment of all of the following:
III. Financial Plan [YEARS 1–5]
III. Financial Plan [YEARS 1–5]
Financial History
See Attachments:
  ● Audit Report
Financial History
See Attachments:
  ● Audit Report
  ● Credit Report
  ● IRS Form 990
Detailed Financial Plan
Detailed Financial Plan
See Attachments: 
  ● Budget Narrative
  ● Financial Plan Workbook
See Budget Narrative and Financial Plan Workbook.
Systems, Policies, and Processes
Systems, Policies, and Processes
Roles and Responsibilities
Identify the roles and responsibilities of the school's governing board, administration, and any vendors regarding school finances.
Roles and Responsibilities
Identify the roles and responsibilities of the school's governing board, administration, and any vendors regarding school finances.
Type
TYPE
Position Title(s)
POSITION TITLE(S)
Duties and Responsibilities
DUTIES AND RESPONSIBILITIES
Governance
Governance
Administrative
Administrative
Vendor
Vendor
Financial Management Practices
Financial Management Practices
External Funding Assumptions
External Funding Assumptions
See Attachment - Evidence of Financial Support.
See Evidence of Financial Support.
The Board Chair of the proposed sponsoring entity shall initial all assurances below to confirm awareness and understanding of responsibilities established herein.
The Board Chair of the proposed sponsoring entity shall initial all assurances below to confirm awareness and understanding of responsibilities established herein.
Initial above each blank line. 
Initial above each blank line. 
Submission and Eligibility
Submission and Eligibility
Open Meeting Requirements
Open Meeting Requirements
Public Information Requirements
Public Information Requirements
Criminal History Check Requirements
Criminal History Check Requirements
Annual Training Requirements
Annual Training Requirements
Residential Facilities Monitoring (RFM) System
Residential Facilities Monitoring (RFM) System
Residential Facility Training
Residential Facility Training
Admission and Enrollment
Admission and Enrollment
Withdrawal and Expulsion
Withdrawal and Expulsion
New Charter Pre-opening Checklist
New Charter Pre-opening Checklist
Federal and State Funding
Federal and State Funding
Federal Charter School Program Grant
Federal Charter School Program Grant
The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant (replace) state mandates, Commissioner and State Board of Education rules, and activities previously conducted with state or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely because of the availability of these funds. The applicant provides assurance that program services and activities to be funded from this grant will be supplementary to existing services and activities and will not be used for any services or activities required by state law, State Board of Education rules, or local policy.
The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant (replace) state mandates, Commissioner and State Board of Education rules, and activities previously conducted with state or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely because of the availability of these funds. The applicant provides assurance that program services and activities to be funded from this grant will be supplementary to existing services and activities and will not be used for any services or activities required by state law, State Board of Education rules, or local policy.
The applicant provides assurance that the chosen financial accounting system will adhere to the following requirements, upon award of a charter: 
accommodates the minimum 15-digit account code mandated by the Financial Accountability System Resource Guide (FASRG); generates information needed for PEIMS reporting; and ensures adequate accountability of state and federal funds. If the applicant's financial account-ing system is not approved by TEA, the applicant assures that it will budget and acquire an acceptable accounting system and training with CSP grant funds. Additionally, the applicant will be required to submit proof of an acceptable accounting system prior to receiving continued and/or additional funding.
The applicant provides assurance that the chosen financial accounting system will adhere to the following requirements, upon award of a charter: 
· accommodates the minimum 15-digit account code mandated by the FASRG; 
· generates information needed for PEIMS reporting; and 
· ensures adequate accountability of state and federal funds. If the applicant's financial accounting system is not approved by TEA, the applicant assures that it will budget and acquire an acceptable accounting system and training with CSP grant funds. Additionally, the applicant will be required to submit proof of an acceptable accounting system prior to receiving continued and/or additional funding.
The applicant provides assurance that it will maintain clear documentation and data for the school and students served by the CSP grant, will comply with any reporting and evaluation requirements that may be established by the TEA, and will submit the reports in the format and manner requested by TEA. Grantees will be required to cooperate with the team that has been contracted to evaluate the use of CSP grant funds.
The applicant provides assurance that it will maintain clear documentation and data for the school and students served by the CSP grant, will comply with any reporting and evaluation requirements that may be established by the TEA, and will submit the reports in the format and manner requested by TEA. Grantees will be required to cooperate with the team that has been contracted to evaluate the use of CSP grant funds.
According  to  Title  IV,  Part  C  of  ESSA,  to  receive  federal  grant  funds  of  any  type,  including U. S. Department of Education funds, the charter school must meet the definition of a charter school, as defined in ESSA, Section 4310(2). By signing and submitting the application, the authorized official of the proposed public charter school certifies that each of the statements in the definition is true and that the school is in compliance with this definition. A charter school is not eligible to receive any federal funds at any time, formula or discretionary, from TEA if it does not comply with this definition.
According  to  Title  IV,  Part  C  of  ESSA,  to  receive  federal  grant  funds  of  any  type,  including U. S. Department of Education funds, the charter school must meet the definition of a charter school, as defined in ESSA, Section 4310(2). By signing and submitting the application, the authorized official of the proposed public charter school certifies that each of the statements in the definition is true and that the school is in compliance with this definition. A charter school is not eligible to receive any federal funds at any time, formula or discretionary, from TEA if it does not comply with this definition.
The term charter school means a public school that:
a.         in accordance with TEC, Chapter 12, is exempt from significant state or local rules that inhibit the flexible operation and management of the school, but not from any rules relating to the other requirements of this section; 
b.         is created by a developer as a public school, or is adapted by a developer from an existing public school, and is operated under public supervision and direction; 
c.  operates in pursuit of a specific set of educational objectives determined by the school's developer and agreed to by the authorized public chartering agency; 
d.         provides a program of elementary or secondary education, or both; 
e.  is nonsectarian in its programs, admissions policies, employment practices, and all other operations, and is not affiliated with a sectarian school or religious institution; 
f.         does not charge tuition;
g.         complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.), Section 444 of the General Education Provisions Act (20 U.S.C. 1232g) (commonly referred to as the Family Educational Rights and Privacy Act of 1974), and Part B of the Individuals with Disabilities Education Act; 
h.         is a school to which parents choose to send their children, and that admits students on the basis of a lottery, if more students apply for admission than can be accommodated; 
i.         agrees to comply with the same federal and state audit requirements as do other elementary schools and secondary schools in the state, unless such requirements are specifically waived for the purposes of this program; 
j.         meets all applicable federal, state, and local health and safety requirements; 
k.         operates in accordance with state law; 
l.         has a written performance contract with the authorized public chartering agency in the state that includes a description of how student performance will be measured in charter schools pursuant to state assessments that are required of other schools and pursuant to any other assessments mutually agreeable to the authorized public charter agency and the charter school; and 
m.         may serve students in early childhood education programs or postsecondary students.
The term charter school means a public school that:
a.	in accordance with TEC, Chapter 12, is exempt from significant state or local rules that inhibit the flexible operation and management of the school, but not from any rules relating to the other requirements of this section; 
b.	is created by a developer as a public school, or is adapted by a developer from an existing public school, and is operated under public supervision and direction; 
c.  operates in pursuit of a specific set of educational objectives determined by the school's developer and agreed to by the authorized public chartering agency; 
d.	provides a program of elementary or secondary education, or both; 
e.  is nonsectarian in its programs, admissions policies, employment practices, and all other operations, and is not affiliated with a sectarian school or religious institution; 
f.	does not charge tuition
g.	complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.), Section 444 of the General Education Provisions Act (20 U.S.C. 1232g) (commonly referred to as the Family Educational Rights and Privacy Act of 1974), and Part B of the Individuals with Disabilities Education Act; 
h.	is a school to which parents choose to send their children, and that admits students on the basis of a lottery, if more students apply for admission than can be accommodated; 
i.	agrees to comply with the same federal and state audit requirements as do other elementary schools and secondary schools in the state, unless such requirements are specifically waived for the purposes of this program; 
j.	meets all applicable federal, state, and local health and safety requirements; 
k.	operates in accordance with state law; 
l.	has a written performance contract with the authorized public chartering agency in the state that includes a description of how student performance will be measured in charter schools pursuant to state assessments that are required of other schools and pursuant to any other assessments mutually agreeable to the authorized public charter agency and the charter school; and 
m.	may serve students in early childhood education programs or postsecondary students.
Required Disclosure
The proposed charter holder assures that all information subject to a required disclosure of fact(s) has been expressly provided within the Charter School Application to the extent authorized by all controlling law.
The proposed charter holder assures that all information subject to a required disclosure of fact(s) has been expressly provided within the Charter School Application to the extent authorized by all controlling law.
I, the undersigned, hereby certify that the governing body of the charter holder has authorized me to provide these assurances as noted by my initials on this and all previous pages.
I, the undersigned, hereby certify that the governing body of the charter holder has authorized me to provide these assurances as noted by my initials on this and all previous pages.
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