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Organizational Charts 

Provide three organizational charts that show the school’s governance, management, and 
staffing structures:  

1. the first organizational chart will represent the school’s structure during Year 1;  
2. the second chart will represent the school’s structure during Year 3; and  
3. the third chart will represent the school’s structure during Year 5  

If the organizational structure is not projected to change during the 5-year initial contract period, 
include a statement to indicate that the same organizational chart will apply in Year 1, Year 3, and 
at Year 5.  

Each organizational chart must clearly delineate the roles and responsibilities of—and lines of 
authority and reporting among—the governing board, staff, any related bodies (such as advisory 
bodies or parent/teacher councils), and any external organizations that will play a role in 
managing the school.  

The organizational charts must clearly document the lines of authority and reporting within the 
charter school. 
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