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Agenda

Questions in the Q &A 
will be answered in an 

FAQ posted with the 
deck and recording.

The application will be 
released this fall.

• Welcome and Introduction
• What is the Nita M. Lowey 21st CCLC grant?
• What is Texas ACE?
• What’s new in Cycle 13?
• Who is eligible?
• How do I apply?
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Today’s 
Presenters

Division of Expanded 
Learning Models

Grant Administration

Brian Doran
Expanded Learning Models 

Director

Sarah Daly
21st CCLC State 

Coordinator
OST Manager

Charlotte Wehrman
Grant Manager

Competitive Grants Unit
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Research Identifies Critical Components of Extended Time

A meta-analysis of extended year programming concluded that extended learning 
time is effective only when paired with improved instructional strategies and high-

quality learning experiences.

"Evidence demonstrates that 
schools can leverage 
additional time to improve 
students’ academic success. 
But when time is used 
ineffectively or in ways 
unaligned with academic 
goals, it will produce little 
benefits for students."

Kraft, Matthew A., and Sarah Novicoff. (2024). Time in School: A Conceptual Framework, Synthesis of the Causal Research, and Empirical Exploration. (EdWorkingPaper: 22 -653). Retrieved from Annenberg Institute at Brown 
University: https://doi.org/10.26300/1xxp-9c79

https://doi.org/10.26300/1xxp-9c79
https://doi.org/10.26300/1xxp-9c79
https://doi.org/10.26300/1xxp-9c79
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The Charge of Expanded Learning

The strategic use of time is a key driver to a student’s learning journey. 
It is our responsibility to provide the most high-quality and coherent 
experience possible to maximize staff efficacy and student impact.
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Texas ACE programs implement high quality afterschool 
and summer programs
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Why Texas ACE?

Texas ACE empowers students 
to realize their potential and 
change the world!

Every child, regardless of economic status, race, or gender, 
needs equitable access to academic and non-academic 
learning experiences outside of the school day in order to 
succeed in college, career, and life.



|  A I R . O R G Prepared for the Texas Education Agency

Cohort analysis: Percent of students who Did Not Meet Grade Level in 2022 scoring 
Approaches Grade Level standard on STAAR-Mathematics (Cycle 12 standard)

 





































From 2023 to 2024 Texas 
ACE participants who 
met the Cycle 12 
attendance 
standard and who 
previously Did Not Meet 
Grade Level on STAAR-
Mathematics in 2022, 
improved their passing 
STAAR rate in 
Mathematics unlike all 
students and Title I 
students.
Nonparticipants 
improved at a lower rate. 
These differences were 
statistically significant.

Source. Tx21st Student Tracking System and Public Education Information Management System, 2022-23 and 2023-24. State of Texas Assessments of Academic 
Readiness (STAAR), 2021-22 to 2023-24. 
Note. Texas ACE participants are Cycle 11 students who met Cycle 12 attendance standards in 2022-23 and 2023-24. Nonparticipants are students who did not 
participate in 21st CCLC programing during either outcome year. All students in this table Did Not Meet Grade Level in the prior year STAAR-Mathematics test. 
This figure includes: 1,544 Texas ACE participants in 2023, 1,503 Texas ACE participants in 2024, 10,264 non-participants in 2023, 9,616 non-participants in 2024, 
519,065 statewide students in 2023, 375,071 statewide students in 2024, 421,401 statewide students in Title I schools in 2023, and 314,296 statewide students 
in Title I schools in 2024. Statewide and Title I figures exclude Texas ACE participants. Asterisks indicate statistically significant differences from Texas ACE 
participants: * p < 0.05, **p < 0.01, ***p < 0.001.
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We empower our students through increased student 
attendance

Rates of Chronic Absenteeism in SY ’22-23 
% of Students

 













This impact is seen 
even among students 
who were chronically 

absent in SY21-22

Non-ACE Participants 
in SY’22-23

ACE High Attendance 
in SY ’22-23

More time at school means more growth for 
students:

and it could mean more ADA funding for 
districts

3% better 

attendance 

rate among 

participants 

than non-

participants

~$52 per 
student 
per day 
for ~180 

days

1,250 Texas 
ACE 

participants 
on average 
per grantee

$350,000
in additional 
ADA funding 
per grantee 

per year
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We empower our students through increased 
opportunities

"A CTE degree can increase 
earnings by approximately 14 
percent for shorter-term 
certificates to 45 percent for 
associate degrees"

https://econofact.org/does-career-
technical-education-pay

https://econofact.org/does-career-technical-education-pay
https://econofact.org/does-career-technical-education-pay
https://econofact.org/does-career-technical-education-pay
https://econofact.org/does-career-technical-education-pay
https://econofact.org/does-career-technical-education-pay
https://econofact.org/does-career-technical-education-pay
https://econofact.org/does-career-technical-education-pay
https://econofact.org/does-career-technical-education-pay
https://econofact.org/does-career-technical-education-pay
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Nita M. Lowey 21st Community 
Learning Centers (21st CCLC)

ESEA, Title IV, Part B
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Purpose

The federal Nita M. Lowey 21 CCLC program supports the creation of 
community learning centers that provide academic and enrichment 
opportunities, during non-school hours for students, particularly students 
who attend high-poverty and low-performing schools.
• The program helps students meet state and local student standards in 

core academic subjects, such as reading and math;
• offers students a broad array of enrichment activities that can 

complement their regular academic programs;
• and offers literacy and other educational services to the families of 

participating children.

Source: Nita M. Lowey 21st Century Community Learning Centers (Title IV, Part B) | U.S. Department of Education

https://www2.ed.gov/programs/21stcclc/index.html
https://www2.ed.gov/programs/21stcclc/index.html
https://www2.ed.gov/programs/21stcclc/index.html
https://www2.ed.gov/programs/21stcclc/index.html
https://www.ed.gov/grants-and-programs/formula-grants/school-improvement-grants/nita-m-lowey-21st-century-community-learning-centers-title-iv-part-b#home
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Funding 

Current national appropriation 
- $1.3 billion ($130 million in 
Texas) which is funding 2025-
2026 programming.

The next year's allocation is 
unknown. 

Funding for Cycle 13, Year 1 is 
dependent upon continued 
appropriation from the United 
States Congress. 

Source: Nita M. Lowey 21st Century Community Learning Centers (Title IV, Part B) | U.S. Department of Education

https://www.ed.gov/grants-and-programs/formula-grants/school-improvement-grants/nita-m-lowey-21st-century-community-learning-centers-title-iv-part-b#home
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Texas ACE 
In Texas, 21st CCLC is called Texas Afterschool Centers on Education (Texas ACE) 
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Texas ACE Roadmap to High-Quality Out-of-School Time

5 to Drive: The Starting Line

Coaching to Quality: The Journey

Program Evaluation: The Checkpoint

Texas ACE Why: The Destination
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Texas ACE Roadmap to High-Quality Out-of-School Time

Link to Texas ACE Roadmap Link to Impact Report Template

Link to 5 to Drive Monitoring Rubric

Link to CTQ Observation Tool

https://drive.google.com/file/d/1he2gtZOgesTktzGpNBh_w3lIytTgMTj-/view?usp=drive_link
https://drive.google.com/file/d/1jfIzRu_67AkKy2yRGFhIeZ6FiooC1Vof/view?usp=sharing
https://drive.google.com/file/d/1he2gtZOgesTktzGpNBh_w3lIytTgMTj-/view?usp=drive_link
https://storage.ning.com/topology/rest/1.0/file/get/13570583660?profile=original
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5 to Drive: The Starting Line

One Texas ACE Community

Two Crucial Times

Three Key Strategies

Four Activity Types

Five Measurable Goals

5 to Drive components comprise grantee compliance
as measured by Health Status.
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One Texas ACE Community: Program Staff

Project 
Director

● Oversees program quality and compliance at the grant-level
● Responsible for all TEA and federal reporting requirements

Program 
Specialist

Subject Matter Expert in one or more of the following 
areas:
● Family Engagement, Community Engagement
● Accelerated Learning, Summer Learning

Site 
Coordinators

● Oversees program quality and compliance at the center-
level

● Responsible for day-to-day center operations

Site Staff

● Instructors working responsible for leading or facilitating student 
and family activities

● May include certified teachers, support staff, volunteers, staff 
provided through community partnerships or contracted activity 
vendors
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Two  Crucial Times - Operations Requirement

Cycle 12 K-12 Grade Students Adult Family Members

Afterschool

155 days

From school dismissal until at least 6 pm 
(and for at least 2 hours)

5 days/week

At least monthly

Summer

25 days

6 hours/day

4 days/week

At least monthly

These are the minimum program schedule or operations requirements. Programs may also 
operate in the morning, on weekends, during school breaks, or for additional hours after 
school or in the summer.
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Two Crucial Times - Targeted Attendance Requirement

Cycle 12 K-5 Grade Students 6-12 Grade 
Students

High Impact 
Tutoring (HIT)

K-12
Adult Family 

Members

Afterschool
60 days

120 mins/ day

60 days

90 mins/ day

30 days

3 days/week

30 mins/day

At least monthly

Summer
15 days

240 mins/ day

15 days

240 mins/ day
At least monthly

Mornings are also counted toward the daily minute requirement.
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Three Key Strategies

Strong program operations that ensure a safe, supportive, 
and educationally enriching environment for all students, staff, and families. 

Alignment with the school-day through ongoing 
collaooration with school-day staff, attendance at professional development, and 
connections to school-day systems. 

Community partnerships and/or community engagement that 
support local needs, grant requirements, and program sustainability. 
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Four Activity Types

Targeted Academic Support Student Interest-Based Enrichment 

College and Career Readiness

Family 
Engagement 

Source: Accelerated Instruction | Texas Education Agency

https://tea.texas.gov/academics/learning-support-and-programs/accelerated-instruction#high-impact-tutoring
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Five Measurable Goals

1 Improved school day academic 
performance in reading 
Improved school day academic 
performance in math 

3 Improved school day attendance 

Improved school day engagement in 
learning 

5 Improved family engagement 

Source: Accelerated Instruction | Texas Education Agency

https://tea.texas.gov/academics/learning-support-and-programs/accelerated-instruction#high-impact-tutoring
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Who is Eligible?
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Who’s Eligible? 

Eligible Entities 

• School Systems - Local educational agencies 

(LEAs), including independent school districts 

(ISDs), open-enrollment charter schools, and 

regional education service centers (ESCs)

• Community-based organizations (CBOs) 

including Faith-based organizations

• Tribal organizations (as such terms are 

defined in section 4 of the Indian Self-

Determination and Education Act (25 U.S.C. 

450b)

• Other public or private entities

• A consortium of two or more eligible 

organizations

Eligible Campuses

Campuses that are participating in schoolwide 

programs under ESSA, Title I, Part A, Section 1114 with an 

economically disadvantaged rate of at least 40% 

during the 2024-2025 school year.

• Ineligible campuses are:

• Campuses newly opened in the school year 2025-

2026

• Campuses that are active centers or center 

feeders for the Texas ACE - 21st CCLC, Cycle 12 

grant. 

• Campuses that are pre-kindergarten only centers.

Campus Eligibility Lists will be provided when the 
application opens.
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Cycle 13
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Cycle 13 – What’s New?

Increased focus high-quality partnerships and program 
sustainability.

NEW Requirement – A signed letter of support from 
school system leadership, partners leadership and 
campus principals.  
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A Goal of Sustainability

At the end of the grant cycle, the goal is for all grantees to be able to continue 
sustaining programming. This requires a very deliberate approach to sustainability 
planning.

Afterschool and Sustaining Funding 
Opportunities After Cycle 13

Hour 1 Local funding

Hour 2 Title I

Hour 3 Partnerships

Variable Fee Structures

21st CCLC 

PREP Allotment

Summer Sustaining Funding Opportunities 
After Cycle 13

Hour 1 Additional Days School Year 

Hour 2

Hour 3

Hour 4

Hour 5 PREP Allotment 

Hour 6 Title I

These tables are for illustrative purposes – sustaining funding sources will vary by grantee.
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Cycle 13 – What’s New?

Increased focus on intentionally designed, high-quality 
summer programs.

NEW - Applicants can choose to apply for afterschool 
and summer or afterschool only.
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The Importance of Summer Learning

Summer slide can cause gaps of up to 3 grade  
levels for low-income students by 5th grade.
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eGrants
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What I’ll be going 
over

Process for gaining access to TEAL and 
eGrants
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Step 0:
Who are you?

• Who will be applying to the 21st Century 
grant?

• Do you have a prior relationship with TEA or 
are you completely new to us as an 
organization?

• Examples of a prior relationship are being 
awarded a grant or contract with TEA.



Steps to gain access to TEAL and eGrants

1. Identity Verification. This step is only for applicants new to TEA. All other 
applicants start at step 2 or 3.

oApplicants must verify their identity with the Texas Education Agency 
before proceeding with account setup.

2. Account Setup

oSetting up a TEAL account is a required step before accessing eGrants and 
managing applications.

3. Access Request and Timing

oRequest access to eGrants system early, at least two weeks before 
deadlines, to avoid delays.
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Submitting Identity 
Information

Provide Entity Details (Only for those new to TEA)

Send an email to competitivegrants@tea.texas.gov with all the following 
information and subject:  TEAL Access Request:

A. Entity name

B. Entity full address – Street, city, state, zip code

C. Entity phone number

D. Entity email address

E. *Entity Contact - Name, title, email and phone

F. * Entity 2nd contact – Name, title, email and phone

G. Vendor ID (Federal ID Number)r ID (Number)

*Include Approval/Contact Persons

Include primary and secondary approval/contacts with their names, 
titles, emails, and phone numbers in the submission email.  These 
individuals will approve access for all others at the entity.

The process cannot move forward until all the above information is 
provided

Verification and Next Steps

TEA verifies the provided information before sending instructions to set 
up the TEAL account to the contacts noted above.
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Account Setup

Account Setup Process

Once you receive notification that your TEAL account has been established:  

Users must visit the official TEAL website (https://tealprod.tea.state.tx.us/)  
and select 'Request New User Account' to begin setup.

Completing Online Form

Applicants need to fill out the form accurately and save their information 
to proceed.

Establishing Credentials

Creating a user ID and password is essential for secure future logins to TEA 
systems.

Access and Permissions

The TEAL account enables management of roles, permissions, and access 
to TEA applications like eGrants.
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Wait…How do I find the TEAL log in?

Go to TEA Website https://tea.texas.gov/

Click on TEAL Login in top blue bar
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Access Request and Timing

eGrants Access

Entity logs on to TEAL to request eGrant access

Please ensure you have sufficient eGrants roles for your organization. This applies to all 
entities.

Entity requests will be sent to the primary approver for approval. 

Access Request Process

All access requests must be approved by the entity’s primary or secondary TEAL approvers.

eGrants access requests submitted via TEAL are processed and approved by TEA staff.

Grant Application Authorization

Once approved, entity contacts will receive an email noting approval and setup process is 
complete.

Entities are authorized to actively prepare and submit grant applications through eGrants.
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eGrants Roles and Privileges 

   Contacts 
Compliance 

Reports 
Grants 

Special 
Collections 

Document 
Library 

Grantee Official 
View, Create, 
Ed it, and Save 

View, Create, Edit, 
Save, and Submit 

I .. .... . - I .... 

Create, Edit, Save, 
and Submit 

View, Create, Edit, 
Save, and Submit 

Search and 
View Only 

Grantee Manager 
View, Create, 
Ed it, and Save 

View, Create, Edit, 
Save, and Submit 

View, Create, Edit, 
Save, and Submit 

Negotiated 
Applicat ions 

View, Create, Edit, 
Save, and Submit 

Search and 
View Only 

Grantee Staff 
View, Create, 
Edit, and Save 

View, Create, Edit, 
and Save 

View Only 
View, Create, Edit, 

and Save 
Search and 
View Only 

Grantee Writer / Editor 
View, Create, 
Ed it, and Save 

View, Create, Edit, 
and Save 

View, Create, 
Edit, and Save 

View Only 
Search and 
View Only 

Grantee Viewer View Only View Only View Only View Only 
Search and 
View Only 
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Very Important!

• This entire process must be completed before an entity can begin 
drafting a grant application

• Requesting TEAL and eGrants access must be made a minimum of 2 
weeks prior to the application due date

• However, we highly recommend that entities who think they might want 
to apply to Cycle 13 (especially if they don’t have a prior relationship with 
TEA) begin this process of requesting TEAL and eGrants access now

41



42

Start working on it now!
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Additional Resources

Applying for a Grant- Information on eGrants and applying to grants through TEA in 

general

Guidelines, Provisions, and Assurances- TEA General and Fiscal Guidelines which has 

more information on applying through eGrants

TEA Help Desk

Competitive Grants Unit: competitivegrants@tea.texas.gov

https://tea.texas.gov/finance-and-grants/grants/grants-administration/applying-for-a-grant
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://helpdesk.tea.texas.gov/
mailto:competitivegrants@tea.texas.gov


Closing and Wrap Up
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Texas ACE Essential Resources

Link to MyTexasACE.org Link to Revised Texas ACE 
Roadmap

Link to Texas ACE on TEA 
webpage

https://storage.ning.com/topology/rest/1.0/file/get/13570583660?profile=original
https://storage.ning.com/topology/rest/1.0/file/get/13570583660?profile=original
http://mytexasace.org/
http://mytexasace.org/
http://mytexasace.org/
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MyTexasACE.org helpdesk@texasace21.org

Thank you!
Recording, deck, and question responses will be posted 

on Texas ACE | Texas Education Agency

Questions? 21stCentury@tea.texas.gov

tea.texas.gov

tea.texas.gov 21stCentury@tea.texas.gov

https://tea.texas.gov/texas-schools/support-for-at-risk-schools-and-students/texas-ace
mailto:21stCentury@tea.texas.gov
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