
Timeline for Return to Elected Trustee Control

Up to 2 Years

Board of 
Managers 
placement 

begins

Exit criteria are typically announced at the time of placement

Time To Be Determined

Announce 
Transition
Timeline

OR

Commissioner must:

Extend 
placement for 
up to 2 years*

Announce 
Transition
Timeline

Board of 
Trustees 
transition 

begins.
1/3 of Board of 

Managers 
replaced with 

trustees

5 Managers /
2 Trustees^

1 Year

3 Managers /
4 Trustees^

Board of 
Trustees 

begins 2nd 
transition.

1/3 of Board 
of Managers 
replaced with 

trustees

1 Year

Board of 
Trustees 

begins final 
transition.

1/3 of Board 
of Managers 
replaced with 

trustees

0 Managers /
7 Trustees^

*Per Tex. Educ. Code § 39A.208(c), Commissioner’s decision to extend placement depends on local feedback as to whether sufficient academic progress has been made.
^ Transition structure assumes 7-member Board of Managers
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