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Board of Managers disclaimer

 La Joya ISD is currently appealing 
the findings of the TEA Special 
Investigation to the State Office of 
Administrative Hearings 

 La Joya ISD will then have an 
opportunity to present oral arguments 
to the TEA Commissioner

 TEA Commissioner will then 
decide on Board of Managers 
sanction



Timeline since 2018

2018-2021

The Texas Education Agency 
(TEA) receives multiple 

complaints against La Joya 
ISD Board of Trustee 
members and district 

administrators

January – March 2022

Two Board of Trustee 
members and two district 

administrators plead 
guilty to federal charges 
involving theft, bribery, 

money laundering, 
extortion and wire fraud. 

March 21, 2022:
TEA Commissioner 
authorizes a Special 

Investigation into 
La Joya ISD

May 2023

May 9, 2023:
TEA Special Investigation 
Unit issues Final Report 

and recommends a Board 
of Managers

La Joya ISD appeals recommendation to the 
State Office of Administrative Hearings

July 2023

July 19, 2023:
Board of Managers 

application and 
selection process 

begins

August 2023

SOAH hearing 
excepted at the 
end of August 



Board of Managers: 
Roles and Responsibilities

BoardofManagers@tea.texas.gov



Quick Facts 

What is a 
Board of Managers?

 Appointed by TEA Commissioner

 Majority of members live inside 
the district

 The local Board of Managers 
governs the district, not TEA

 Has the powers and duties of 
elected Board of Trustees

 Board of Managers 
appointments are Temporary



Goal Setting and 
MonitoringStakeholder Engagement

Superintendent 
Oversight Governance Systems

Board of Managers Key Responsibilities 



     
     

Timeline for Return to Elected Trustee Control 

 

Board  of  
Managers  
Placement 

Exit  criteria  are  typically  announced  at  the  time  of  placement 

Up  to  2  years 

Commissioner m ust: 

Announce  
Transition  
Timeline 

OR 

Extend  
placement for  
up to 2 years* 

Time  To  Be  Determined

Announce  
Transition 
Timeline 

Board  of  
Trustees   

transition  
begins.  

1/3 of  Board  of  
Managers  

replaced  with  
trustees 

5 Managers  / 
2 Trustees  ̂

1 year 

Board  of  
Trustees  

begins 2nd

transition. 
1/3 of  Board  of  

Managers  
replaced  with  

trustees 

2 Managers  / 
5 Trustees  ̂

1 year 

Board  of  
Trustees  

begins final  
transition. 

1/3 of  Board  
of Managers  

replaced  with  
trustees 

0 Managers /  
7 Trustees  ̂

*Per Tex. Educ. Code § 39A.208(c), Commissioner’s decision to extend placement depends on local feedback as to whether sufficient academic progress has been made.
^ Transition structure assumes 7-member board of managers



Board of Managers: 
Application and Selection Process

BoardofManagers@tea.texas.gov



Board of Managers Candidate Profile

The ideal Board of Managers will be comprised of a diverse set of members with a 
broad cross section of skills and backgrounds. The application and selection process 
is seeking members who:
 Believe all La Joya ISD students can achieve at high levels and are able to 

succeed in college, career or the military
 Are focused on improving student outcomes
 Can create and engage in a collaborative, results-oriented team 

environment

 Are committed to learning and personal growth, especially pertaining to 
knowledge of local school systems



Board of Managers Application & Selection Process

Application

Application & 
Information 

Sharing

Preliminary 
Applicant Screening

Applicant 
Review

Community 
Reference 

Check

La Joya legislative delegation 
opportunity to provide feedback 

regarding applicants

Training

Training

Fingerprinting

Background 
check

Interviews

Panel & 
Observational  

Interview

Board of 
Managers 

Appointment

Appointment



Board of Managers Application

 Applications must be complete and submitted digitally by Sunday, August 13

 Application will gather the following information:
 Demographic information (used for fingerprinting application)
 Educational background
 Current Occupation
 Conflicts of Interest
 Resume

 Applicants must also complete four short answer responses



Governance Training

 Training Date:
August 19 and 20

 Training Location: An exact location will be 
provided to those advancing to this phase. 



Background Check: 
 Applicants advancing to the 

interview portion of the 
application and selection 
process will be notified and 
required to complete a 
fingerprinting process. (~$50 
and is the responsibility of 
the applicant). 

Fingerprinting 



Interviews

Following the governance trainings, applicants will be selected for the 
interview process, which consists of two parts: 

 Part 1: Panel Interviews 
 Advancing candidates will be invited to participate in an interview 

with agency staff 

 Part 2: Observational Interviews 
 Advancing candidates will participate in additional trainings on 

Effective Leadership Strategies, to occur on September 9 and 10



Board of Managers: 
Community Questions

BoardofManagers@tea.texas.gov



Contact TEA

If you have any questions regarding the Board of Managers application and 
selection process, please contact:

BoardofManagers@tea.texas.gov

Board of Managers application
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