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LONESTAR GOVERNANCE (LSGI STATE
WORKSHOP

LEADERSHIP OPPORTUNITY BENEFITING NEW AND EXISTING

e SCHOOL BOARD MEMBERS
e SUPERINTENDENTS
e DISTRICT LEADERSHIP TEAMS

The intention of Lone Star Governance is to provide a continuous improvement framework
for governing teams (Boards in collaboration with their Superintendents) that choose and
commit to intensively focus on improving student outcomes.

This workshop is open to full team of eight, Quorum of the Board, or to Superintendents and
individual trustees in need of Lone Star Governance training as remaining trustees have
previously completed the Lone Star Governance training. For questions on attendance, cost,
or to be considered as an observer, please contact Dave Plymale for registration.

WORKSHOP PLACE DATE/TIME
LEADER Itasca ISD Saturday, January 31
123 N. College St. Sunday, February 1, 2025
DAVE PLYMALE Itasca, TX, 76055 8:30 am — 5:00 pm
INSPIRE LEADERSHIP
CONSULTANTS For more information contact:

Dave Plymale

Inspire Leadership Consultants, LLC
P.O. Box 3273

Victoria, TX 77903

512.393.9835




