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Agenda

Informative session covering the physical fitness assessment application and 
the following meeting objectives:

• Introduce the PFAI Application in the TEA Login (TEAL) environment
• Discuss steps in the PFAI data upload process
• Review the Uploaded Data Summary
• Discuss the PFAI help system
• Share the Report Generator process and
• Answer your questions

Audience: This presentation is designed for districts and charters using the 
PFAI application in TEAL to upload their fitness assessment data to the agency.
 

(Districts and charters with FitnessGram accounts must use FitnessGram to report data.)
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Physical Fitness Assessment 
Initiative (PFAI) Application
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Physical Fitness Assessment Application Resources

PFAI Resources for Uploading Data
Information and resources, which include a PFAI Quick Start Guide, PFAI File Information and 
Upload Help Template, PFAI Data Template Spreadsheet, and PFAI Data Submission FAQs, have 
been posted to the Physical Fitness Assessment Initiative web page.

PFAI 
Webpage
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https://tea.texas.gov/texas-schools/health-safety-discipline/physical-fitness-assessment-initiative


Physical Fitness Assessment Application in TEAL–1 

PFAI Application 
To submit data, districts are required to have a TEA Login (TEAL) account with 
access to the PFAI application. 

Screenshot of PFAI in TEA Secure Applications List

TEAL 
Webpage
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Physical Fitness Assessment Application in TEAL–2

 You must apply for access to the PFAI application through the TEAL online 
request system. This process may take 1–10 days. (See page 3 of the PFAI Quick Start Guide.)

 Take action immediately if you do not yet have an account.
 Note: If you applied for PFAI access through TEAL last year and were granted access, 

you do not need to reapply.
 Exception: If it has been more than a year since you last logged in, your account may 

have been placed on inactive status, and in this case, you would need to reapply.
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Physical Fitness Assessment Application in TEAL–3

Users with access may upload data to TEA. All fitness assessment data must 
be collected before beginning the upload process. 
 Close of business on the second Friday of June is the deadline to upload 

fitness data to TEA–June 13, 2025.
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Steps in the PFAI Data 
Upload Process
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Steps in the Fitness Data Upload Process

1. Assign district data upload submitter(s).
2. Complete physical fitness assessments and enter ALL data into the ready-

to-use data template. 
3. Prepare the file for data upload.
4. Log into the PFAI application.
5. Upload data.
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Step One: Assign Submitter

Each local district must designate appropriate staff responsible to support the 
identified data entry strategy. This could be one or more persons depending on 
the option selected.
 Options (page 7 of the PFAI Quick Start Guide)

 A Campus Submitter may submit data for a single campus. Example: The district identifies 
one person at each campus who is responsible for uploading data files for that specific 
campus.
 A Multiple Campus Submitter may submit data for multiple campuses in a district. 

Example: A district may choose to designate three multiple campus submitters, one 
submitting data for elementary campuses, one for middle school campuses, and one for 
high school campuses. 
 A District Submitter may submit one data file(s) for all campuses in a district. Example: A 

district may choose to have campus personnel submit data to one person designated as 
the district submitter who will submit data for the entire district.
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Step Two: Complete Fitness Assessment and Data Entry–1

 Complete the fitness assessment for all students in grade 3 or higher enrolled in 
a course that satisfies the curriculum requirements for physical education (PE) 
(page 9 of the PFAI Quick Start Guide)

 Must assess students in grades 3-8 
 Must assess any student in grades 9-12 enrolled in a TEKS-based PE course
 Must assess any high school student in a substitution for PE

 Students enrolled in athletics, off-campus PE, or ROTC must always be assessed
 Students participating in the activities of drill team, cheerleading, or marching band 

are only assessed if they are substituting the activity for the PE credit 

 Be sure that all students have been assessed and all data has been collected 
prior to uploading data

 Enter all data into the PFAI application
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Step Two: Complete Fitness Assessment and Data Entry–2

AEROBIC CAPACITY
 Progressive Aerobic 

Cardiovascular Endurance Run 
(PACER): Paced, 20-meter 
shuttle run increasing in 
intensity as time progresses

OR: 

 One-Mile Run: Run a mile as fast 
as possible (walk, if necessary)

OR: 

 Walk Test: Walk a mile as fast as 
possible (only for ages 13 or up)  

BODY COMPOSITION
 Skin Fold Test: Measure percent 

body fat by testing triceps and 
calf areas  

OR:

 Body Mass Index: Calculate 
based on height and weight

FLEXIBILITY
 Back-Saver Sit and Reach: Sit 

with one knee bent and one leg 
straight against a box and reach 
forward; alternate legs

OR:

 Shoulder Stretch: With one arm 
over the shoulder and one arm 
tucked under behind the back, 
reach to get fingers to touch; 
alternate arms 
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Step Two: Complete Fitness Assessment and Data Entry–3

MUSCULAR STRENGTH AND ENDURANCE

1. Curl-Up: Lie down on back with 
knees bent and feet unanchored, 
set a specified pace; complete as 
many repetitions as possible, with 
a maximum of 75

2. Trunk Lift: Lie face down, slowly raise upper body; 
test facilitator measures the distance between the 
floor and student’s chin 

 Push-Up: Lower body to a 90-degree elbow angle 
and push up, set a specified pace; complete as 
many repetitions as possible 

OR: 

 Modified Pull-Up (proper equipment required): 
Hands on a low bar, legs straight and feet 
touching the ground, pull up as many times as 
possible  

OR: 

 Flexed Arm Hang: Hang chin above a bar as long 
as possible 

3. Choose one of three options:

Copyright© Texas Education Agency, 2024. All rights reserved. 13



Step Three: Prepare the File for Data Upload-Template–1

Ready-to-use data template that can be downloaded from the Physical Fitness 
Assessment Initiative web page. 

QR Code for PFAI 
Webpage
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Step Three: Prepare the File for Data Upload-Template–2

 The ready-to-use data template has not changed from the previous school 
year.
 The template may not be modified in anyway (e.g, no moving columns or 

changing header names).
 Columns may not be deleted.
No student names, initials, student IDs, or date of birth are needed, only the 

student’s grade and gender.
 Please keep a copy of the student’s name for your local records to identify 

the student’s results in case parents request the results.
 Please keep a copy of your data file that you uploaded for your local records. 
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Step Three: Prepare the File for Data Upload-Table–1

Data table listed in the PFAI Quick Start Guide that corresponds with the 
ready-to-use data template (page 9 of the PFAI Quick Start Guide). 

 AskTED 
Database 
https://tealpro
d.tea.state.tx.u
s/Tea.AskTed.
Web/Forms/H
ome.aspx 
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Step Three: Prepare the File for Data Upload-Table–2

When entering your data into the ready-to-use data template, please 
reference the data table to make sure the following is accurate:
 Column order and names of headers in the data file have no changes.
 Test date is entered as mm/dd/yyyy.
 Height is a whole number expressed in inches.
 Weight is a whole number expressed in pounds.
 One mile run minutes must be a whole number.
 One mile run seconds must be a whole number (0-59).
 Curl ups must be a whole number between 0-75.
 Trunk lift must be a whole number expressed in inches between 0-12.
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Step Three: Prepare the File for Data Upload-Save File

Once the fitness scores 
are collected, the 
designated submitter(s) 
will upload the data in a 
CSV (comma delimited) 
(*.csv) or text (*.txt) (page 

12 of the PFAI Quick Start Guide).
 Please note, all test 

results must be entered 
in the selected file 
format before uploading. 
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Step Four: Logging Into the PFAI Application–1

 Once you have received an email 
notification, you are ready to log 
into the PFAI application from the 
TEAL login page. 

 Log in to the PFAI Application by 
visiting 
https://tealprod.tea.state.tx.us/TSP/
TEASecurePortal/Access/LogonServl
et.
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Step Four: Logging Into the PFAI Application–2

 You will be directed to the Application List page where you will see the link to the PFAI 
application, as well as any other applications for which you have access (page 13 of the 
PFAI Quick Start Guide). 

 Click the link to PFAI – Physical Fitness Assessment Initiative.
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Step Five: Uploading Data-PFAI Main Page–1

From the PFAI Home page, click the Physical Fitness Assessment Data Upload link.
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Step Five: Uploading Data-PFAI Main Page–2

 A dialog box appears warning you NOT to upload your data unless ALL data is complete. 
Be sure to read the notice and then click OK to continue.

 NOTE: You must wait until all your data is entered into the PFAI data upload template 
(including gender, age, and grade), before continuing.
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Step Five: Uploading Data-PFAI Data Upload Page–1

 Click OK and the PFAI Data 
Upload page appears.

Files must be uploaded one at a time.

 Click “Choose File” to open your 
browser and find your data file 
to be uploaded.

 Please also remember to check 
the box for “Import File Contains 
Headers”.

To access data file help, 
click User Import 
Document.
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Step Five: Uploading Data-PFAI Data Upload Page–2

Be sure your data file is 
saved to a location you 
can browse to; highlight 
the file you wish to 
upload and click Open.
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Step Five: Uploading Data

 The path to the data file appears in the box next to the Choose File button. Be sure the 
file path goes to the correct file.

 Click Upload Physical Fitness Assessment Data File to upload the file. It may take several 
seconds for the file to upload, depending on the size of the file.

Copyright© Texas Education Agency, 2024. All rights reserved. 25



Step Five: Uploading Data-Match Campus Names

 If the campus name(s) in your data file is exactly the same as the campus name(s) in the 
TEA AskTED database, the system automatically matches them, and the drop-down list is 
disabled.
 If the campus name in your file and the campus name in the TEA AskTED database do 

NOT match exactly, you must select the corresponding campus name from the dropdown 
list.
 Match all names in your data file and TEA campus names and click Match Campuses.
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Step Five: Uploading Data-Confirm Campus Name Matches

 A list appears of the campus names you matched.

 Confirm that each campus name is correctly matched to the corresponding TEA Campus 
name and click Confirm Matches.

Copyright© Texas Education Agency, 2024. All rights reserved. 27



Step Five: Uploading Data-Review and Save

 The list of confirmed campuses appears.

 Review your data to ensure it is accurate and click Save.
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Step Five: Uploading Data-Are You Done?

 Multiple Campus Submitters may have more than one file to upload.
 After clicking Save, the system asks if you are done uploading files.
 Click Upload More Files if you need to add data or click Finished if you have no additional 

files to upload.
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Step Five: Uploading Data-Exit

After clicking Finished, click Exit to return to the PFAI login page.
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Step Five: Uploading Data-Additional Files

 If you selected Upload More Files, you 
must repeat Steps 1-3 again to add the 
file. Once you click Confirm Matches, Step 
4 appears with a summary of the existing 
data as well as a summary of the data you 
are adding.
 Review the summary to ensure that the 

data you are adding is NEW data that has 
not been previously uploaded.
 After reviewing, you must choose to:

 ADD the file by clicking Add to Existing Data
 OR, click Cancel if you do not wish to add the 

data.
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Step Five: Uploading Data-Additional Files-Are You Done?

 Multiple Campus Submitters may have more than one file to upload.
 After clicking Save, the system asks if you are done uploading files.
 Click Upload More Files if you need to add data or click Finished if you have no additional 

files to upload.
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The Uploaded Data Summary
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Uploaded Data Summary

 If you wish to view or print a summary 
of your uploaded data, click the 
Uploaded Data Summary link from the 
PFAI home page.

 Select the school year then click Next.

 Select your district then click Summary.

 A summary of all uploaded data 
appears.
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The PFAI Help System
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PFAI Help System

For further details about PFAI or using the PFAI Application to upload fitness data, click the 
Help icon in the upper right corner of the screen to access the PFAI help system.

The help 
system opens 
in new window.
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The PFAI Report Generator
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Report Generator–1

A report generator can be accessed from the TEA PFAI website.
https://tea.texas.gov/texas-schools/health-safety-discipline/physical-fitness-assessment-
initiative 
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Report Generator–2

The report generator allows the you to access any combination of data existing in the PFAI 
application.

Copyright© Texas Education Agency, 2024. All rights reserved. 39



Report Generator–3

 Select your report variables.

 Select one or more criteria (district, 
campus, grade, and/or gender) and then 
select any combination of variables from 
the report variables box.

 Use the <ctrl> button on your computer 
to click and select individual variables or 
use the <shift> button on your computer 
to select all variables. At least one 
variable must be selected.

 Click “generate report” to export the 
data.
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Report Generator–4

Within Excel, you can sort and search data using the standard features of Excel.
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In Summary

1. Apply for access to the PFAI application through the TEAL online request system 
immediately.
 TEAL Account Login Page: 
https://tealprod.tea.state.tx.us/TSP/TEASecurePortal/Access/LogonServlet 

2. Download and use the PFAI support materials from the Physical Fitness Assessment 
Initiative web page.
 PFAI Quick Start Guide
 PFAI File Information and Upload Help Template,
 PFAI Data Template Spreadsheet
 PFAI Data Submission FAQs

3. Submit your physical fitness data by close of business by 5:00 p.m. (Central) June 
13, 2025. 
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Request Help

If you need help with TEAL or the PFAI application, please contact TEA at the 
links below. 

 Teal Account Assistance
TEAL Account Help Desk: https://helpdesk.tea.texas.gov/AccountAccess/#AccountAccess

 PFAI Application Assistance 
Email: pfaiprogramsupport@tea.texas.gov 
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TEA Help Desk

Find Curriculum 
on the 

TEA Help Desk
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Newsletters

Curriculum-Related Newsletters
Sign up for TEA newsletters for updates and 

announcements.
https://public.govdelivery.com/accounts/TXTEA/subscriber/new 
 Bilingual/ESL Education 
 Early Childhood Education
 Counselors in Schools
 English Language Arts 

Reading
 Fine Arts
 Health and Physical 

Education
 Languages Other Than 

English

 Mathematics
 Science
 Spanish Curriculum 

Standards
 Social Studies
 Technology Applications
 To the Administrator 

Addressed
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Copyright

© 2024 by the Texas Education Agency
Copyright © Notice.

The Materials are copyrighted © and trademarked  as the property of Texas Education Agency (TEA) and may not be reproduced 
without the express written permission of TEA except under the following conditions: 
1) Texas public school districts, charter schools, and education service centers may reproduce and use copies of the Materials and 

Related Materials for the districts' and schools' educational use without obtaining permission from TEA.
2) Residents of the state of Texas may reproduce and use copies of the Materials and Related Materials for individual personal use only, 

without obtaining written permission from TEA.
3) Any portion reproduced must be reproduced in its entirety and remain unedited, unaltered, and unchanged in any way.
4) No monetary charge can be made for the reproduced materials or any document containing them; however, a reasonable charge to 

cover only the cost of reproduction and distribution may be charged.

Private entities or persons located in Texas that are not Texas public school districts, charter schools, or education service centers, or any 
entity, whether public or private, educational or non-educational, located outside the state of Texas must obtain written approval from 
TEA and will be required to enter into a license agreement that may involve the payment of a licensing fee or a royalty. 
For information, contact the Office of Copyrights, Trademarks, License Agreements, and Royalties, Texas Education Agency, 1701 N. 
Congress Ave., Austin, Texas, 78701-1494; phone 512-463-9041, email: copyrights@tea.texas.gov.
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