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SAFE Grant Cycle 2 Overview
March 2024 Webinar



Objectives

 Review the current school safety grants
 Discuss Allowable Costs and spending guidance
 Provide a Cycle 2 Overview
 Communicate timelines and next steps

Please use the Q&A feature for questions or 
email safeschools@tea.texas.gov.



All Grants to Support Standards and Statutory Requirements

State School Safety 
Requirements

SPAT Grant

Safety 
Standards 
Formula 

Grant

SAFE Grant 
Cycle 1

SAFE Grant 
Cycle 2



Current Grants
2022 – 2025 School Safety Standards Formula Grant

• Intended to help LEAs to meet the required School Safety Standards Outlined in TAC, 
§61.1031.

2023 – 2025 Safety and Facilities Enhancement (SAFE) Grant – Cycle 1
• Intended to help LEAs to meet the required School Safety Standards Outlined in TAC, 

§61.1031.

2023 – 2025 Safety and Facilities Enhancement (SAFE) Grant – Cycle 2
• Intended to help LEAs to meet the required School Safety Standards Outlined in TAC, 

§61.1031.
• Includes additional allowable costs for LEAs that have certified compliance.



Cycle 2 Overview

Formula grant to support LEAs in 
meeting the state requirements for 
school safety.

Funds must first be used to meet all state 
school safety requirements, to include 
Commissioner’s Rule on School Safety 
Requirements (TAC §61.1031).

Compliance Assessment 
completion was required for 
eligibility.

Pre-award date of June 9, 2023.



Cycle 2 Funding

Cycle 2 Funding

 SAFE Cycle 2 Funding will be based on the following:
 $150,000 minimum funding amount
 Additional funding based on enrollment (Ages 3-21 Fall PEIMS 

2023)

 LEAs that completed the Compliance Assessment will 
receive a Cycle 2 allocation.
 Private schools are not eligible.
 Schools opening after January 1, 2024 are not eligible.



Grants and Order of Use
Expend First

2022-2025 School Safety 
Standards Formula Grant

Must first be exhausted prior to 
utilizing Cycle 1 funding, if applicable

LEAs that have certified compliance 
and DID NOT apply for Cycle 1 funding 

may utilize any remaining funds on 
any other locally identified school 

safety requirements that are aligned 
with the allowable costs.

Expend Second
(if applicable)

2023-2025 Safety and 
Facilities Enhancement Grant 

(SAFE) – Cycle 1

Only once the Safety Standards 
Formula Grant is exhausted shall LEAs 

use Cycle 1 funding to meet the 
remaining requirements.

LEAs should not use Cycle 1 funding 
for anything other than meeting the 

School Safety Standards.

Expend Last

2024-2025 Safety and 
Facilities Enhancement Grant 

(SAFE) – Cycle 2

LEAs still not in compliance with the 
School Safety Standards are required 
to utilize Cycle 2 funding to first meet 

any remaining requirements.

Once compliant, the LEA is able to 
utilize funds on any other locally 

identified school safety requirements 
that are aligned with the allowable 

costs.



Allowable Costs – Tier 1
Tier 1 Allowable Costs
LEAs are restricted to these allowable costs until certified compliant with the minimum safety standard

• Fencing (to become compliant with safety standards)
o Emergency egress gates; anti-scaling devices; upgrades to become compliant with standards

• Exterior Doors.
o Reinforcement components; doors; door locks; door frames; center mullions; master key rekeying

• Glass Exterior Doors not within a Secure Area.
o Forced-entry resistant film and installation materials

• Ground Level Exterior Windows.
• Silent Panic Alert Technology.

o Purchase and installation.
o Maintenance and service contracts.

• Other Required Components.
o Exterior door numbering.
o Purchase / install of equipment allowing responder two-way radios to function in most parts of the building.
o Exterior secure master key lock box.

• Installation of anything on the Tier 1 list.



Allowable Costs – Tier 2
Tier 2 Allowable Costs
Only available after the LEA has certified compliance with the minimum safety standard

• The purchase and maintenance of:
o Security cameras and other security equipment beyond the primary entrance; technology, including 

communication systems that facilitates information sharing between students, staff, and first responders
• Providing security for the LEA, including:

o Employing school district peace officers, private security officers, school marshals, and collaborating with local 
law enforcement for the provision of school resource officers

• School safety and security planning / training, including:
o Active shooter/emergency response training; Prevention and treatment programs; Threat reporting systems
o Prevention and treatment programs relating to addressing adverse childhood experiences
o Prevention, identification, and management of emergencies and threats, using evidence-based practices
o Licensed counselors, social workers, and individuals trained in restorative justice practices
o Mental health personnel and support and/or behavioral health services 

• Metal detectors
• Two-way radio systems
• Access control features on exterior and interior doors
• Vestibules
• Other security equipment

Reference TEC §48.115 

https://statutes.capitol.texas.gov/Docs/ED/htm/ED.48.htm


Cycle 2 Compliance to Funding Logic

January 31, 2024
Complete Compliance 

Analysis

Are you 
compliant with 
School Safety 
Standards

No
Required to use 
funds on safety 

standards 
components

March 1 – July 31, 2024

Complete Compliance 
Analysis As Needed

Yes

Open to all allowable 
cost for Cycle 2



Compliance Assessment – Update

 The Compliance Assessment within the IDA Dashboard is the official compliance self-
reporting mechanism to help inform districts of their compliance status and grant 
spending requirements.
 The information displayed on the IDA School Safety Dashboard will contain the 

official grant funding allowable costs based on the compliance of the LEA.
 TEA will re-open the Compliance Assessment starting March 28, 2024.

 LEAs can update their compliance status for each component of the minimum safety standard.
 LEAs will not be able to lower their compliance status once Provisional Compliance or Full 

Compliance is designated.



Compliance Assessment – Update Continued

 LEAs will have the opportunity to update each component of the minimum school 
safety standard starting March 28th.

Awaiting Bids > Provisional > Full



Grant Reporting Requirement

All grantees will collect and report 
performance and expenditure data in 
the timeline(s) required by the agency.



Grant and Compliance Timelines

JANUARY 2024 AUGUST 2024
Compliance Deadline

AUGUST 2025 OCTOBER 2025

SCHOOL SAFETY STANDARDS FORMULA GRANT April 2025

SAFE GRANT CYCLE 1 July 2025

SAFE GRANT CYCLE 2 August 2025

RE
Q

U
IR

ED Compliance Reporting
(as needed)

RE
Q

U
IR

ED Compliance Reporting
(as needed)

RE
Q

U
IR

ED

Programmatic Reporting

SCHOOL SAFETY REQUIREMENTS



SAFE Grant Cycle 2 Timeline

9–11 Jan.

LEA Webinars on Cycle 2 and 
Compliance Reporting

13 Feb.

Compliance Assessment Due

28 Mar.

Allocation Posted and eGrants 
Application Opens

Mid-May

eGrants Application Closes

Summer '24

Receive NOGA and complete 
safety projects
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TEA Grants – Notice of Grant Award Process

1. Complete and 
submit eGrants 

application (LEA)

2. Review 
application (TEA)

3. Complete 
negotiation 

meeting (LEA & 
TEA)***

4. Receive NOGA 
(LEA)
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Frequently Asked Questions

How do I become eligible to access Tier 2 Allowable Expenses?
o You need to be at least Provisionally Compliant across all components of the 

minimum safety standard via the Compliance Assessment.

 If I am eligible for Tier 2 Allowable Expenses based on my compliance 
status, what is allowable?
oAll Tier 2 costs should align with the TEC §48.115 (i.e., School Safety 

Allotment). Some of the most common answers are armed security, two-way 
radios, access control, and vestibules.

When will I receive my Cycle 1 NOGA? My Cycle 2 NOGA?
o If you have not received your Cycle 1 NOGA, you should expect to receive it in 

the next few weeks. You should receive your Cycle 2 NOGA Summer 2024.

https://statutes.capitol.texas.gov/Docs/ED/htm/ED.48.htm


Next Steps

 LEAs
oComplete the Cycle 2 grant application starting March 28, 2024.
oUpdate compliance status as needed.
oRegister for Office Hours (optional). Held Wednesdays at 11am.

 March 27th (Register HERE)
 April 10th (Register HERE)
 April 24th (Register HERE)
 May 8th (Register HERE)

oCycle 2 Webinar Encore – Tuesday, April 9th at 3pm (Register HERE).

 TEA will post webinar recording and Cycle 2 FAQs by 3/8.

https://zoom.us/meeting/register/tJAuc-yprTIrGdSP0jvvMFtGAdsVrqWktROQ
https://zoom.us/meeting/register/tJ0odOCsrj0jG9P-kvlVKrZq-vJiG9IlwpXB
https://zoom.us/meeting/register/tJUocuuoqjktHtXGeLsjf_fgIhlaoSE4wJtM
https://zoom.us/meeting/register/tJUqdO6qrDgpG9w20FXtRGkQi1t9acBsdpBe
https://zoom.us/meeting/register/tJAofuGtrjwuHdHmhbzBMjGf_G4bVnSOSbkT


Q&A
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safeschools@tea.texas.gov

20

THANK YOU
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