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Welcome! LASO Cycle 4 General Webinar

Presenters

Anisha Dandona

Division Director of Integrated
District Support (IDS)

Donna Weikert

Manager of Integrated District
Support (IDS)

Submit questions during the webinar
using the Zoom Q&A

Webinar slides and recordings will be
posted on the LASO Cycle 4 website
after all webinars have been
completed

Email LASO@tea.texas.gov with
follow-up questions



https://tea.texas.gov/texas-schools/health-safety-discipline/laso-cycle-4-grant-and-allotment-programs
mailto:LASO@tea.texas.gov

Objectives and Agenda

Objectives Agenda

In this general webinar, we will:

* Introduce LASO Cycle 4 Portfolio, initiatives, and = Welcome | 2 mins

available supports = LASO Overview | 20 mins

= Share resources to help school systems decide

L e e = LASO Resources |15 mins
which initiatives to apply for

= Highlight process improvements, including key " LASO Application | 10 mins
prioritization criteria across multiple LASO = Next Steps | 10 mins
initiatives

= Walk through the LASO application structure,
timeline, and next steps

Note: For detailed information on specific initiatives, attend the program-specific webinars scheduled between October 7 and October 23 (registration available on LASO website).
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Learning Acceleration Support Opportunities (LASO) TEA

Texas Education Agency

Learning Acceleration Support Opportunities (LASO) is a single, consolidated application that combines grants, allotments,
and in-kind supports, bundled around a few key strategies to accelerate academic gains. LASO Cycle 4 will offer 15
opportunities focused on curriculum & instruction, educator training, more time, and innovative school models.

$500M 15 1

TEA initiatives to

in estimated services application to access

support learning
acceleration and
innovation

and supports funding




LASO Cycle 4 will be anchored in four Learning Acceleration Strategies TE]"®

Texas Education Agency

Curriculum & . . : Innovative School
: Education & Training More Time
Instruction Models

Rigorous, high-quality Talent pipelines that More time for the Innovative school
instructional materials support teachers to students most in need, models to incorporate
designed to make up deliver excellence in including expanding all aspects of the
ground and master the classroom, getting instructional time in learning acceleration
grade level TEKS more than 1 year of the summer and with framework
growth in 1 year targeted tutoring

6 6



LASO 4 Portfolio TEA

Texas Education Agency

District or Campus Estimated Total Initiative Duration Estimated Total Value Estimated Number

Initiative Level Allocation Available In Years of Award* of Awards

Curriculum and Instruction

Leadership & Instructional Foundations for Texas (LIFT)
LIFT merges programs formerly known as Strong Foundations- SF, Texas Instructional Leadership- TIL, and District $200M 3 $855K—$4.5M 350-475
Texas Lesson Study- TXLS

LIFT Add-On: School Improvement PLC Support (LIFT SI PLC)

(available only for Title | Comprehensive, Targeted, and Addt! Targeted) Campus $45M 1 $60K-120K 150-300

School Improvement Curriculum and Instruction Support Grant (Sl CISG)

(available only for Title | Comprehensive, Targeted, and Addtl Targeted) Campus $10M 1 Up to $200K Up to 50

Blended Learning Grant (BLG)
Two Cohorts: Academic — Math or RLA cohort and Strategic Operations Cohort

Academic- Up to $405K

Strat Ops- Up to $720K 15-20

District $4aM 3

AP Computer Science Principles (APCSP) District $1.292M 1 $10K- 100K Up to 50

Education and Training

PREP Program Allotment

1. PREP Residency Preservice Program
2. PREP Grow Your Own (GYO) Program
3. PREP Mentorship Program

Residency Program: $24K-1.6M
District $146M 1 Grow Your Own: $8K-480K
Mentor Program: $3K-120K

All eligible districts may
receive the allotment

Texas Strategic Staffing for Residencies (TSS) Grant District $2.9M 2 Up to $58.4K Up to 50

More Time

Additional Days School Year Planning & Execution Program (ADSY PEP)
Two Cohorts: Full Year Redesign and Summer Learning

Summer- Up to $200K

Full Year- Up to $600K 30-36

District $7.7M 2-3

Innovative School Models - Launch Grants

Create new Up to $1.3M

School Action Fund (SAF) Campus $30M 2-3 Reassign: Up to $750k 27-30
Restart: Up to $1.1M

Navigating Excellence through Targeted Supports (NEXT) Campus $1.75M 3 Up to $500K Upto5
Early College High School (ECHS) Campus $800K 2 Up to $100K Upto8
Pathways in Technology Early College High School (P-TECH) Campus $1M 2 Up to $100K Up to 10
Virtual and Hybrid Program Accelerator (VHPA) Campus $5M 2 Up to $230K 10-14

*Estimated Total Value of award reflects direct grant funds and in kind supports available in the current LASO cycle 4 in addition to potential continuation grants over the full program duration.



Scenario map to guide selection of right fitting initiative TER

based on need

Is the school system seeking to:

Leadership & Instructional Foundations

Engage in a multi-year effort to strengthen curricular and instructional systems at the district and campus level?
&5 y g y P for Texas (LIFT)

LIFT Add-On: School Improvement PLC
Support (LIFT SI PLC)

Apply for LIFT and access additional LIFT supports for Title | campuses identified for school improvement (CSI, ATS,
or TSI), including PLC facilitation, coaching, and observation/feedback cycles to strengthen HQIM implementation

| Curriculum & Receive curriculum supports for Title | campuses identified for school improvement (CSI, ATS, or TSI), either by .
. . . . o . . School Improvement Curriculum and
Instruction implementing SBOE-approved high-quality instructional materials in K-12 math or RLA that are not part of the X
. . ) . . . . Instruction Support Grant (Sl CISG)
Bluebonnet suite, or by improving curriculum in grade levels where no SBOE-approved list exist
m Implement technology for targeted instruction and digital supplemental products (Academic) .
Create a new staffing model or scheduling approach (Strategic Operations) elloielze) Lz Cleto s (LE)
Develop or expand a computer science career pathway with a focus on AP computer science principles? AP Computer Science Principles (APCSP)
> Education & Address and improve teacher retention and efficacy? PREP Program Allotment
) a g
c Training . .
L _ . S . Texas Strategic Staffing (TSS) for
Improve teacher pipelines and redesign master schedules to maximize instruction? . .
Residencies Grant
) Is the school system seeking to innovatively restructure the traditional academic calendar and daily schedules Additional Days School Year Planning &
More Time through ADSY Full Year, or to develop an enriching summer program through ADSY Summer Learning? Execution Program (ADSY PEP)
\_/ S:rs::lzts::?existing campus, create a new school model, or close a campus and reassign students to A/B-rated School Action Fund (SAF)

Receive turnaround support with tier | instructional materials, family engagement, and educator capacity building Navigating Excellence through Targeted

for non-federally identified D/F-rated elementary schools? Supports (NEXT)
Innovative Develop an open-enrollment program that blends college and high school coursework, enabling students to earn up .
— to two years of college credit hours (60 hours), tuition-free? iyl Rl s [

School Models
Pathways in Technology Early College

High School (P-TECH)

Develop an open-enrollment program that creates workforce pathways aligned with high-demand, high-wage fields
throughout the state to support underserved and at-risk students?

Virtual Hybrid Program Accelerator
(VHPA)

Design either a virtual campus/program (students attend almost entirely online) or a hybrid campus/program
(attends in-person and online)?

VVvVVVVVVVVYV V VYV




Overview of Supports | Curriculum & Instruction TELA

Texas Education Agency

Curriculum & Instruction Initiative

Leadership & Instructional Foundations for Texas (LIFT)

LIFT Add on: School Improvement PLC Support (LIFT SI PLC)
(available only for Title | Comprehensive, Targeted, and
Additional Targeted)

School Improvement Curriculum and Instruction Support
Grant (SI CISG)

(available only for Title | Comprehensive, Targeted, and
Additional Targeted)

Blended Learning Grant (BLG)
Two Cohorts: Academic — Math or RLA cohort and Strategic
Operations Cohort

AP Computer Science Principles Grant (APCSP)

Note: For detailed information on specific initiatives, attend the program-specific webinars scheduled between October 7 and October 23 (registration available on LASO website).

Overview of Supports

e Curriculum Adoption Support: Needs assessment of current instructional materials to guide Bluebonnet curriculum adoption (Planning
Phase).

* Training & Skill-Building: Professional development to build staff understanding of the curriculum, strengthen skills, and set up schoolwide
systems (Planning Phase).

* Observation and Feedback Cycle Development: Support to launch and refine observation and feedback systems that improve instructional quality
(Planning and Implementation Phase).

* Implementation Training: Ongoing training to ensure effective use of Bluebonnet curriculum (Implementation Phase).

* Instructional Leadership Coaching: Coaching and feedback for leaders to strengthen instructional leadership and schoolwide routines
(Implementation Phase).

In Addition to LIFT Supports, Title | LIFT Campuses may receive:

* Additional Funding & Support: Extra funding and targeted assistance for Title | campuses in school improvement (CSI, TSI, ATSI).
* Enhanced PLC Support: Expanded PLC facilitation, coaching, and observation feedback to strengthen collaboration.

* Implementation Monitoring: Ongoing monitoring of instructional material implementation to ensure fidelity.

* SBOE HQIM Support: Technical assistance for adopting a State Board of Education (SBOE)-approved high-quality instructional material
(HQIM) in eligible grade levels.

* Curriculum & Instruction Support: Technical assistance to strengthen curriculum and instruction in grade levels where an SBOE-approved
HQIM list does not exist.

Academic Cohort

* Software Access: Licenses for approved blended learning products.

* Professional Development: Training for designing and implementing a blended learning program.
Strategic Operations Cohort

* Blended Learning Manager Support: Payroll funding to hire or assign a Blended Learning Manager.
* Vendor Partnership Funding: Funds to contract with an approved implementation vendor.

* Teacher Incentives: Stipends to support innovative teacher staffing models

* Course Materials: Funds for supplies and materials to support AP Computer Science course implementation.
* Teacher Training: Funding for AP Computer Science professional learning
* AP Exam Support: Funds to cover AP test costs for students.


https://tea.texas.gov/texas-schools/health-safety-discipline/laso-cycle-4-grant-and-allotment-programs

Overview of Supports | Curriculum & Instruction

Curriculum & Instruction Initiative

Leadership & Instructional Foundations for Texas (LIFT)

LIFT Add on: School Improvement PLC Support (LIFT SI PLC)
(available only for Title | Comprehensive, Targeted, and
Additional Targeted)

School Improvement Curriculum and Instruction Support
Grant (SI CISG)

(available only for Title | Comprehensive, Targeted, and
Additional Targeted)

Blended Learning Grant (BLG)
Two Cohorts: Academic — Math or RLA cohort and Strategic
Operations Cohort

AP Computer Science Principles Grant (APCSP)

Note: For detailed information on specific initiatives, attend the program-specific webinars scheduled between October 7 and October 23 (registration available on LASO website).

Texas Education Agency

Overview of Supports

Curriculum Adoption Support: Needs assessment of current instructional materials to guide Bluebonnet curriculum adoption (Planning
Phase).

Training & Skill-Building: Professional development to build staff understanding of the curriculum, strengthen skills, and set up schoolwide
systems (Planning Phase).

Observation and Feedback Cycle Development: Support to launch and refine observation and feedback systems that improve instructional quality
(Planning and Implementation Phase).

Implementation Training: Ongoing training to ensure effective use of Bluebonnet curriculum (Implementation Phase).

Instructional Leadership Coaching: Coaching and feedback for leaders to strengthen instructional leadership and schoolwide routines
(Implementation Phase).

In Addition to LIFT Supports, Title | LIFT Campuses may receive:

Additional Funding & Support: Extra funding and targeted assistance for Title | campuses in school improvement (CSI, TSI, ATSI).
Enhanced PLC Support: Expanded PLC facilitation, coaching, and observation feedback to strengthen collaboration.
Implementation Monitoring: Ongoing monitoring of instructional material implementation to ensure fidelity.

SBOE HQIM Support: Technical assistance for adopting a State Board of Education (SBOE)-approved high-quality instructional material
(HQIM) in eligible grade levels.

Curriculum & Instruction Support: Technical assistance to strengthen curriculum and instruction in grade levels where an SBOE-approved
HQIM list does not exist.

Academic Cohort

Software Access: Licenses for approved blended learning products.
Professional Development: Training for designing and implementing a blended learning program.

Strategic Operations Cohort

Blended Learning Manager Support: Payroll funding to hire or assign a Blended Learning Manager.
Vendor Partnership Funding: Funds to contract with an approved implementation vendor.
Teacher Incentives: Stipends to support innovative teacher staffing models

Course Materials: Funds for supplies and materials to support AP Computer Science course implementation.
Teacher Training: Funding for AP Computer Science professional learning
AP Exam Support: Funds to cover AP test costs for students.

TEA

(@)

Bluebonnet

Non-
Bluebonnet
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Overview of Supports | Education & Training and More Time TE#A

Texas Education Agency

Education & Training Initiative Overview of Supports

PREP Allotment Program PREP Residency Preservice Program

*  PREP Residency Preservice Program * Paid Classroom Experience: Provides funding for teacher residents to work in classrooms with experienced teachers while earning teaching
*  PREP Grow Your Own (GYO) Program certificates

*  PREP Mentorship Program * Practice-based Prep: Extensive practice under the supervision of an effective host teacher

PREP Grow Your Own (GYO) Program

* Employee Degree & Certification Support: Supports school system employees in completing a bachelor’s degree and teacher preparation program
while employed

* Student Career & Teacher Prep: Supports high school students in completing CTE courses that prepare them for teaching careers

PREP Mentorship Program

* Mentor Stipends: Funds to compensate mentor teachers

* Mentorship Training: Funding for district mentorship staff to complete the Texas Mentorship Training

* Mentoring Release Time: Funding to provide release time for mentor teachers and beginning teachers to participate in mentoring activities

Texas Strategic Staffing for Residencies (TSS) Program Coordination: Funding for a staff member to oversee residencies and coordinate between the district, technical assistance provider, and
Grant EPP.

* Technical Assistance: ESC-provided guidance to design and implement sustainable teacher residencies.

* Resident Support: Support for structuring paid residencies, including funding for instructional roles like tutoring, substitute teaching, or
paraprofessional duties.

More Time Initiative Overview of Supports

Additional Days School Year Planning & Execution * ADSY Program Design Support: Guidance to plan high-quality, evidence-based ADSY programs aligned to district priorities
Program (ADSY PEP) * Professional Development: Targeted PD for staff to implement extended learning effectively.

* Technical Assistance: Ongoing support from TEA-approved providers to refine programs, monitor outcomes, and make data-informed
adjustments.

Note: For detailed information on specific initiatives, attend the program-specific webinars scheduled between October 7 and October 23 (registration available on LASO website). 11
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Overview of Supports | Innovative School Models TELA

Texas Education Agency

Innovative School Models Initiative

School Action Fund (SAF)
(Title I serving)

Navigating Excellence through Targeted
Supports (NEXT) Grant

Early College High School (ECHS) Grant

Overview of Supports

* Technical Assistance & Support: Provides expert guidance, resources, and grant funds to plan and implement the following school actions:
* Restart Action: Supports to restart a campus with a new leader, mostly new teachers, and a new academic program.
* Create New School Action: Supports to launch a new school with a new leader, staff, and academic program.
* Reassign Action: Supports deep community engagement, transition planning, and reassigning students to A/B-rated campuses when a school
is closed.

* Instructional Material Implementation Support: Helps schools adopt high-quality math and reading curriculum, targeted tutoring, and strong
family engagement. Supports include:
* Root Cause Analysis: Audit and diagnose drivers of low performance.
* Educator Training: Build deep understanding of HQIM and research-based instructional strategies.
» Stakeholder Engagement: Strengthen staff, family, and community buy-in for instructional and operational changes.
* Curriculum Implementation: Support to adopt IMRA-approved Tier 1 HQIM and evidence-based supplemental instruction.
* Operational Shifts: Funding and technical assistance to adjust staffing, scheduling, or compensation.
* Progress Monitoring: Track fidelity of implementation and drive continuous improvement.

* Technical Assistance: Expert coaching and guidance to design and implement a high-fidelity ECHS program.

» Staff Training: Professional development on dual credit instruction, college readiness, and rigorous curriculum delivery.

* College Partnership Support: Support to create formal agreements with colleges and universities that produce targeted postsecondary degrees
and credentials which connect to local economic needs.

* Student Recruitment: Resources and guidance to recruit and support at-risk and economically disadvantaged students through open enrollment.

* Student Support Services: Career, academic, behavioral, and mental health supports preparing students for success in a rigorous 2-year or 4-year
college environment.

* Program Evaluation: Assistance with data collection, program review, and improvement planning to ensure quality and compliance.

12



Overview of Supports | Innovative School Models TELA

Texas Education Agency

Innovative School Models Initiative, continued

Pathways in Technology High School (P-TECH)

Virtual Hybrid Program Accelerator (VHPA)

Overview of Supports

Technical Assistance: Coaching and guidance to design and implement a high-fidelity P-TECH program.

Staff Training: Professional development on academic rigor, industry-aligned pathways, career readiness, and work-based learning.

College & Industry Partnerships: Support to create formal agreements with colleges and businesses for credentials, degrees, certifications, and
internships.

Student Support Services | Career, academic, behavioral, and mental health supports to promote student success.

Work-Based Learning: Funding and guidance to create internships, job shadowing, and project-based learning for all P-TECH grades.

Program Evaluation: Assistance establishing advisory councils, collecting/analyzing data, and improving programs based on feedback.

Technical Assistance: Customized coaching to design, launch, and improve high-quality virtual or hybrid programs.
Program Design: Guidance on creating strong student learning experiences, staffing models, and operational systems.
Academic Strategy: Support for developing rigorous curriculum and personalized learning for virtual/hybrid settings.
Teacher Development: Training on effective virtual instruction and technology integration.

13



LASO Resources




Resources to support school systems in selecting the

right initiatives for their needs

Leadership & Instructional Foundations for Texas (LIFT) Eligibility and Prioritization Guidance- Criteria used in awarding

Initiative One-Pagers i Eligibility & Prioritization S

e gt oot e pregan e svengnen s st s Leadership & Instructional Foundations for Texas (LIFT) Grant
buikdi only

Slusbonnet earning product will b elgible to

. . snstructional capacity around Blugbonnet, in the folowing. ° (UIFT mesges programs formerly known as Strong Foundations- SF, Texas Instructional Leadership- TIL, and Texas
° ro g ram escri pt on P " o e e M a t r I X e

insiuccionslmaterial 2 guide Buebannet
surticulum sdpian (Panming Phise).

«  Eligibility e P *  Eligibility Criteria

o
observation and feeduack sstems thatimgrote Selecting and implementing 2 State Board of Education [SB0E)-aporaved high-quality instructional

° 1 H insructonalqualty (danning phase). Key Program Commitments to Consider material {HQIM) in the 2027—28 schaal year, or
est ki ulidance - : = - . e 8Bt Lesrei (B0 rads n e 2026-27 sty

Pl e Prioritization Criteria

° K ey C O m m it m e nt S 'h :R-a::[mr lesders 0 Swangihen nsucsiona sl mgmnin bt s el R

e
+ estimated Total Allocation avslable - 5243 milfon Rate: Thi ot baan pr W through LASO

pation in other grant pr during

“implementation g 10 seect

Past Award Rates

Prioritization

° Ava I | a b | e F u n d I n e relang et inthe 2027-28 school yea (F 3pplying o the. Tier1 | School systems with a Commissioner-appointed board of managers®, monitar, or conservater for
“stanring Phase’).
. o sourd . ontactuith 2 singe Approved cademic
e LEAS with an-F rated campus based on 2024-2025 =nd LEAs with 3 =
. instrctonal matars (M) i the 2027-25 sehel rovider st frtheduraio o th prgram has been faderall ified for i (C51, ATS, or T
° P rogram D u rat ion - o i oo St el Tier3 | Serool syst = Blusbonner i Sopportior
+ Commitoimplamanting asin .
prodct inshe 2026-27 schasl ea. \evel ahservaton s, sucknt cutcomas o, and That produstin LASG 3
Tier 4 | School systems that previously participated in SFF, SFI, TIL; are currently in TSk 2nd in good
ppicants but my b cosicered during prictzston. v or e TeA standing; or that i 2 CER OER product
Best Fit for school systems seeki + professionsl eaming | Engags inupiront i, Tier 5 | school systems classified by TEA as rura!
implementaton uppers,and coacing
i L et e STAAR Scores- rank arder from lowest to highest using 3rd grads ALA STAAR scores for K-5 RLA applications,
Vigh-cuaty nructions materials (UM, ncucing desgatd I Lead s th primry point ofcotact 3rd grade Math STAAR scores for K-5 Math spplications, and Algebra | STAAR scores for 6-8 Math
chvical assistanc forplaring, rainng,and S cantry sttt addsional cotacs. e spplications
L Soersen i g Note: Districts with calandars <163 doys uill be placed at the bottam of the prioritisation fist. Districts with
through coaching, Feedback cycles, and schoghwide principals. Farticipats in reaired TEA-led activites, >165 days, or moving to >155 days, will be pricritized.
e e o inclusing s gran e offsmd cammunite of practcs Note: School districts without o full fesder pattern (K-12) will b= ploced ot the battom of the prioritization st
) iy i
o A yesrphasd sporoacht nsructiona Contact Information Districts with o full feeder pattern will be prioritized.
improtement withoptions o begin i sithe s “Nte: Al aistricts with o state agoninted board of mancgsrs and/ar with t feast 5 years of unacceptable
panning o -

Initiative Selection Tool Roles and Responsibilities SR—

+  Scenario map to guide oo Insight Tool e ———
selection of the right fitting = * Responsibilities for each role at e
initiative based on need S ot the school system ey Eal e . ﬂ

maintsin
tapese) communicaion with
e

* Show where roles overlap e

\mplemnt cormputer scence curiculum?

adiress and improve seachr retention and o

spplicatio sgpliceton, approve | implementation snd | implementation; moritor | cosching lead and coaching,

g resorta slocaton, | campus et Gosenatonsnd | mplment
. ) PiCsupport | sigamert it | oarsee e mermions | pementtonto morm | eeeneck s, | varcors
wersipie) ces Sioportor s o | move
a C rOSS ra nts ‘and complance. | ensure strsegic | andcosching, performance implementation. feccback cycles and
. trosy Sigomen, siomic ansgemen: o oo
e repars and e
el -
« 45 diploms {EcHS) =
St g | sppree g | e Gea e T
R vt | S | semon g | mpementtin | muamanesonseoss arora
ST M erecu) Gumicaumand | course enure | provicercomracs, | idefnyandensure | campuses, manage it with
) scion | Strmentain | o yameieal | pror contacts subrit o, prtite i
=i ol ] (vHPA) support Grant | district priorities | implementation of support for deliverables and professional leaming.
sase) | s eomplance. | niractons Seturamartand | pafammarce st s08 ety
Restr, -, et new shac mode o T, G5, 7, campises? 0 et s | oo | v ey of o oo
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https://tea.texas.gov/texas-schools/health-safety-discipline/laso-4-eligibility-and-prioritization-guidance-one-pager.pdf
https://tea.texas.gov/texas-schools/health-safety-discipline/laso-4-eligibility-and-prioritization-guidance-one-pager.pdf
https://tea.texas.gov/texas-schools/health-safety-discipline/laso-4-initiative-one-pager-final-v21.pdf
https://tea.texas.gov/texas-schools/health-safety-discipline/laso-4-initiative-one-pager-final-v21.pdf
https://tea.texas.gov/texas-schools/health-safety-discipline/laso-4-initiative-one-pager-final-v21.pdf
https://tea.texas.gov/texas-schools/health-safety-discipline/laso-4-initiative-selection-tool.pdf
https://tea.texas.gov/texas-schools/health-safety-discipline/laso-cycle-4-roles-and-responsibilities-tool.pdf
https://tea.texas.gov/texas-schools/health-safety-discipline/laso-cycle-4-roles-and-responsibilities-tool.pdf

Cycle 4 Process Improvements TEL.

Texas Education Agency

School System Friendly Prioritization Criteria Additional Resources for
Application Timeline Informed Decision Making
The 60-day October 3—December 3 application Prioritization criteria broadly designed for LASO New resources to support selection include:
window grants, where applicable, to support strategic

e |nitiative Selection Tool: Guides schools to

and timely awarding. best-fit initiatives.

* aligns with school system planning cycles
* Academic BOM or districts with 5 + years of

* avoids major breaks and testing windows _
UA rating

* Roles & Responsibilities Insight Tool: shows
« supports timely strategic decision-making. . . roles and responsibilities across initiatives
* 165 or more instructional days*

*Revised 9/19/2025
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Timeline Overview- LASO 4 application opens October 1

TEA

Texas Education Agency

and closes December 1, 5:00 pm CST

2024

September October November December January

* *

General Webinars Application Window Scoring, vetting, Interview Window
September 16. 17 October 3-December 3 December 4- January 22

Program
Webinars

1

2025

February March April

E-grants ADC
application
February 3- March 5

May

October 7-23

October 27-November 7

Office Hours Announcement
February 2

FAQ Published Review, Negotiate, Issue NOGA window
November 3 . . March 5- May 5
: Anticipated Y

>

Notable Dates

* Application Window: Oct 3— Dec 3 (60 days to apply for selected initiatives).

* Scoring & Interviews: Dec 4— Jan 22 (TEA may conduct interviews to assess readiness and fit).

* eGrants Award Acceptance Window: Feb 3 — Mar 5 (school systems accept or decline potential awards).
* NOGA Issuance: Processed within 60 days in order of receipt.

* NOGA:s are issued in the order that eGrants application acceptances are submitted by the school systems. Delays in submitting acceptance may result in delayed NOGA issuance.

* School System Action



State-Approved Provider List (SAPL)

= We are in the process of confirming all
Approved Providers for each LASO grant.

= A State Approved Provider List (SAPL) will be L%SY%II 4

published on the LASO website on October State Approved Provider List
3rd when the application opens.

(formerly known as SAVL)

Learning Acceleration Support Opportunities (LASO)
Cycle 4 2025/2026

= The list will share which providers will support
which grants and provide additional TEA
information such as grant-specific supports
that will be offered within the LASO Cycle 4.

18



Overview of Application
Process




Application Walkthrough | Key Components TEA

Texas Education Agency

= Select your ESC Region —

= School System names will auto-populate based on user Saneral Schos! System nformation
selection. Choose carefully—region/campus choices may
not be revisable. oot e CON. | 2

School System Contact Information

Enter the Name, Title, and Email of the school system employee who is completing this application on behalf of thy

= Assign a Primary Contact
= This person will receive all LASO grant follow-up -

\
School System Employee Title: | |
\

CO m m u n icat i O n S . School System Employee Email: ‘

= Note: Multiple staff may complete different sections of S m————— -
the application. '

Superintendent Name [ |
Superintendent Email [ |

* Enter Superintendent’s Contact Info
. M u St m atc h t h e fi n a | p a ge Of a p p | i Cati O n . s your school system currently operating on a 5-day or a 4-day week schedule for the 2025-2026 school year?

5Day

" Choose your District Calendar

| I nd icate the SChOOl Syste m'S Cu rre nt a nd futu re Operati ng Will your school system be operating on a 5-day schedule for the 2026-2027 school year?
calendar.

20



Application Walkthrough | Key Components TEA

Texas Education Agency

Summary of Grants and Allotments

* Apply for Multiple Initiatives
= School systems may select and apply
for several initiatives.
= Review Requirements
= Carefully review program requirements _

and assurances in the LASO one-pager

= Align with Local Needs

'
= Consider school system needs, . E,
priorities, and capacity—apply for
grants that best fit your goals.
= S s
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Application Walkthrough | Key Components TEA

Texas Education Agency

Summary of Grants and Allotments

Process Improvement

= Flexible Navigation

= You can move back and forth in the
application to review and revise before
submitting.

* |mportant Reminder

= Once you select your ESC region and
School System (and choose a campus for
applicable programs), these choices
cannot be changed.

To revise, you must request a retake link.
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Application Walkthrough | Key Components

Submission Requirement
= Superintendent’s Signature Required

= The application must be officially
signed by the superintendent.
= [f Unable to Sign Due to Extenuating
Circumstances

= Email LASO@tea.texas.gov for
assistance.

Note: Acceptance of an application without a
superintendent's signature will be
at the sole discretion of TEA.

Signature

Official submission of this application requires the Superintendent's signature. The Application cannot be considered submitted without the formal signature
from the Superintendent.

If the Superintendent is unable to sign because they are on leave or in role transition, please email at LASO@tea.texas.gov.

If you are the Superintendent, click Yes and proceed to submitting the application.

If you are not the Superintendent, pause on submitting this application and email LASO@tea.texas.gov to identify the school system's grantee official who
can submit the application in the Superintendent's absence. Once the name of the grantee official has been identified, return back to this page, select No,
then proceed to submitting the application.

Are you the Superintendent?

No

Please provide the following:

Superintendent Name :
Superintendent Email: \ |

— Save and Next

TEA

Texas Education Agency
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plication Walkthrough | Key Components /41

Texas Education Agency

Review & Submit

It is now (September 10, 2025 at 06:46 PM CST) and you are eligible to sign the grant as the cut of (December 1, 2025 at 05:00 PM CST)

- . o o ° °.))
I C ev I ew’ I g n ) a n u m I If you wish to review the application click "Review, Sign, and Submit" button and you will be able to review your complete application, revising as needed

and then you will sign and submit your application

L] L]
to reVI eW a n d reVI S e yo u r If you wish to just sign without reviewing the application, then click "Sign and Submit"

Once the application is signed, you will see a signed summary of the application with an option to download the application as a PDF (look for the

complete application before i
signing.

Sign and Submit

Nore: Oniy fast submited apphicatio

04 application
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School systems must submit LASO Cycle 4 applications by

3
December 1 at 5:00pm CST TEA

@ TEA will email unique application links to school system superintendents
M on October 3 (if needed, school systems can complete a Request for

Application Link Form (will be available on the LASO 4 website on
October 3rd).

% PDF of the application will be posted on the LASO Cycle 4 website;

however, school systems must submit the application through Qualtrics
using the unique application link.

7"" Applications must be signed by the superintendent to be accepted.
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Change Requests and Declines in LASO

= LASO is an informal discretionary competitive grant process
= Declines and change requests are not advisable in typical competitive process

= If declines are requested, they will be considered on a case-by-case basis for the
school systems and could raise the school system's federal grant risk level in the
coming year



FYlI and Next Steps




Program Lead Contact Information TELA

Texas Education Agency

This General Webinar provided a high-level overview of all LASO initiatives. For deeper information on any specific initiative, attend its

initiative webinar or connect directly with the initiative lead.

Initiative

Leadership & Instructional Foundations for Texas (LIFT)

LIFT Add-On: School Improvement PLC Support (LIFT SI PLC)

School Improvement Curriculum and Instruction Support Grant (SI CISG)
Blended Learning Grant (BLG)

AP Computer Science Principles (CSP)

PREP Residency Preservice Program
PREP Grow Your Own (GYO) Program
PREP Mentorship Program

Texas Strategic Staffing for Residencies (TSS) Grant

Additional Days School Year Planning and Execution Program (ADSY PEP)
Full Year Redesign and Summer Learning

School Action Fund (SAF)

Navigating Excellence through Targeted Supports (NEXT)
Early College High School (ECHS)

Pathways in Technology Early College High School (P-TECH)

Virtual Hybrid Program Accelerator (VHPA)

Contact Information

Ashley Prevost, Amanda Galvin; Lift@tea.texas.gov

Ashley Prevost, Amanda Galvin; Lift@tea.texas.gov

Ashley Prevost, Amanda Galvin; Lift@tea.texas.gov

Michael Strange; BlendedlLearning@tea.texas.gov

Kay Humes; Kay.Humes@tea.texas.gov; advancedacademics@tea.texas.gov

Dr. Cherylynn Jody Moody, Melissa Yoder; TEAteacherresidency@tea.texas.gov
Ruth Ye, Dr. Cherylynn Jody Moody; GYO@tea.texas.gov
Ricki Harrell, Kyla Jaramillo; mentorship@tea.texas.gov

Alissa Rhee. Corliss Bunkley; Txstrategicstaffing@tea.texas.gov

Ruchamah Belizor, ADSY Full Year. Erica Stewart, Summer Learning
adsy@tea.texas.gov

School Action Fund; schoolactionfund@tea.texas.gov

Chris DeWitt; Christopher.Dewitt@tea.texas.gov

Darin Ford; ccrsm@tea.texas.gov

Darin Ford; ccrsm@tea.texas.gov; 512-463-9371

Ann Rajan; ann.rajan@tea.texas.gov
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Next Steps

Review & Discuss Offerings:
Explore the LASO 4 webpage
and start conversations with
your team to identify initiatives
that best fit local needs.

Register for Webinars: Sign up
for initiative-specific sessions
(Oct 7-23) via links on the LASO
4 webpage

Apply: Application opens on
October 3, 2025, and closes on
December 3, 2025, 5pm CT

* Superintendents will receive a
unique link on October 1 to apply
for LASO initiatives for their school
system.

TEA

Texas Education Agency

Initiative

Initiative Webinar Dates

Leadership & Instructional Foundations for Texas (LIFT) + LIFT Add On
School Improvement PLC Support (LIFT SI PLC)

Option 1

Oct 8 at 2:00pm; Option 2: Oct 22 at 9:30am

School Improvement Curriculum and Instruction Support (SI CISG)

Option 1:

Oct 9 at 2:00pm; Option 2: Oct 23 at 9:30am

Blended Learning Grant (BLG)

Option 1:

Oct 14 at 9:30am; Option 2: Oct 22 at 11:00am

Advanced Placement Computer Science Principles (APCSP)

Option 1:

Oct 8 at 11:00am; Option 2: Oct 15 at 2:00pm

PREP Program Allotment Overview

Option 1:

Oct 8 at 12:30pm; Option 2: Oct 9 at 11:00am

PREP Residency Preservice Allotment Program

Option 1:

Oct 15 at 11:00am; Option 2: Oct 20 at 2:00pm

PREP Grow Your Own (GYO) Allotment Program

Option 1:

Oct 21 at 9:30am; Option 2: Oct 23 at 2:00pm

PREP Mentorship Allotment Program

Option 1:

Oct 8 at 3:30pm; Option 2: Oct 10 at 12:30pm

Teacher Strategic Staffing (TSS) for Residencies Grant

Option 1:

Oct 15 at 12:30pm; Option 2: Oct 23 at 11:00am

Additional Days School Year (ADSY PEP)- Summer and Full Year

Option 1:

Oct 15 at 9:30am; Option 2: Oct 21 at 12:30pm

School Action Fund (SAF)

Option 1:

Oct 9 at 9:30am; Option 2: Oct 10 at 2:00pm

Navigating Excellence through Targeted Supports (NEXT)

Option 1:

Oct 16 at 12:30pm; Option 2: Oct 17 at 9:30am

Early College High School (ECHS)

Option 1:

Oct 7 at 2:00pm; Option 2: Oct 14 at 2:00pm

Pathways in Technology Early College High School (P-TECH)

Option 1:

Oct 7 at 11:00am; Option 2: Oct 14 at 11:00am

Virtual and Hybrid Program Accelerator (VHPA)

Option 1:

Oct 17 at 2:00pm; Option 2: Oct 21 at 11:00am
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