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Agenda

Overview of LASO Cycle 3 
Application Process and Timeline

BLG Deep Dive

Next Steps

FYIs

Submit questions during the 
webinar using the Zoom Q&A

Webinar slides and recordings 
will be posted on the LASO Cycle 
3 website after all webinars have 
been completed

Email LASO@tea.texas.gov with 
follow-up questions

https://tea.texas.gov/texas-schools/health-safety-discipline/laso-cycle-3
https://tea.texas.gov/texas-schools/health-safety-discipline/laso-cycle-3
mailto:LASO@tea.texas.gov


Overview of LASO Cycle 3 
Application Process and Timeline



Blended Learning Grant (BLG) is a part of 
Learning Acceleration Support Opportunities (LASO) Cycle 3

$160 
Million
in services and 

supports

11
TEA initiatives to 
support learning 
acceleration and 

innovation

1 
LEA program 
application to 
access funding

The Learning Acceleration Support Opportunities (LASO) Cycle 3is the next iteration of a consolidated grant application 
that strategically batches funding opportunitiesthat support learning acceleration and innovation opportunities.



LASO is a 
consolidated 
grant application 
to support key      
learning 
acceleration 
strategies

Curriculum and instruction 
Rigorous, high-quality instructional materials 
designed to make up ground and master 
grade level TEKS

More time 
More time for the students in most need, 
including expanding instructional time in the 
summer and with targeted tutoring

Innovative school models
Innovative school models to incorporate all of 
the learning acceleration framework



LASO Cycle 3 will award ~$160M to LEAs 
Includes 11 grants to support learning acceleration

Curriculum & Instruction

Strong Foundations Planning 

Strong Foundations Implementation 

SFI School Improvement PLC Supports 

Instructional Leadership 

Technology Lending Grant 

Blended Learning Grant 

Advanced Placement Computer Science Principles

More Time

ADSY Full Year

ADSY Summer Planning 
and Execution Program

Innovative 
          School Models

Early College High School

School Action Fund

Pathways in Technology 
Early College High School



Blended Learning Grant (BLG)
High Level Overview 
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Estimated Total Funding Available $ 6 Million

Estimated Range of Award
Planning - ǳǇ ǘƻ ϷнтрY

Strategic Operations- ǳǇ ǘƻ ϷотлY

Estimated Award Numbers 10-14 LEAs 

Estimated Timeline
Ready to Implement for 

School Year 25-26

Curriculum & 
Instruction

Rigorous, high-quality 
instructional 

materials designed to 
make up ground and 
master grade level 

TEKS



Why BLG?



Only ~50% of Grades 3-8 students in Texas are reading 
on grade level

A graph showing did not meet, approaches, meets, and masters grade level performance on the Reading Language 
Arts STAAR test from 2019 to 2024. As of 2024, just over half of grade 3-8 students are reading on grade level, with 
ƴŜŀǊƭȅ ŀ ǉǳŀǊǘŜǊ ƴƻǘ ƳŜŜǘƛƴƎ ǘƘŜ ά!ǇǇǊƻŀŎƘŜǎ DǊŀŘŜ [ŜǾŜƭέ ǎǘŀƴŘŀǊŘΦ 

Performance shows a post-COVID decrease in 2021, an increase in 2022, a decrease in masters grade level 
performance in 2023 (after STAAR Redesign), and similar performance in 2024.

Source: State of Texas Assessments of Academic Readiness (STAAR) 
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Math performance in Texas has not recovered to pre-
COVID levels

Source: State of Texas Assessments of Academic Readiness (STAAR) 

A graph showing did not meet, approaches, meets, and masters grade level performance on the Mathematics 3-8 
{¢!!w ǘŜǎǘ ŦǊƻƳ нлмф ǘƻ нлнпΦ ! ǘƘƛǊŘ ƻŦ ǎǘǳŘŜƴǘǎ Řƻ ƴƻǘ ƳŜŜǘ ǘƘŜ ά!ǇǇǊƻŀŎƘŜǎ DǊŀŘŜ [ŜǾŜƭέ ǎǘŀƴŘŀǊŘ ŀƴŘ ƻƴƭȅ пл҈ 
perform at or above grade level. 

Performance shows a significant post-COVID decrease in 2021, an increase in 2022, similar performance in 2023 (after 
STAAR Redesign), and a significant decline in performance in 2024.
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Blended Learning provides support and services that 
will help improve student achievement

Curriculum:
ÅTier 1: Curriculum must be designed for rigorous Tier 1 instruction

ÅAssessments: Curriculum must feature embedded diagnostics to discern student mastery of 
individual concepts, before and after they are taught

ÅTier 2: Curriculum must embed re-teach recommendations for students missing individual concepts

ÅIndependent Study: Advanced students need access to self-study materials to push further

Master Schedule: 
ÅSchedules must have time blocked both for Tier 1 instruction and for Tier 2 re-teach and independent study

Training & Coaching: 
ÅTeachers must be trained on Tier 1 curriculum, Tier 2 re-teach materials, and the use of diagnostics

Staffing Pattern:  
ÅSome staff could be designated for Tier 1 and other for Tier 2 to strategically maximize professional growth opportunities 

and eliminate the need for substitutes



tǊƻƎǊŀƳ hǾŜǊǾƛŜǿ



BLG Program Overview
Purpose Eligibility * Best Fit For 

Support a planning and 
implementing a high- 
quality blending learning 
model in math and reading 
language arts with high 
quality instructional 
materials or support a 
strategic operations shift to 
scheduling, staffing, and/or 
budgets.

Best Fit for LEAs who are 
looking for:
Å Blended Learning Model 

and strategy support
Å Performance 

management system 
implementation support

More information can be found in the Eligibility and Prioritization DocMore information can be found in the Grant One Pager

*not an exhaustive list of eligibility, program assurances or requirements.

More information can be found in the Best Fit Guidance Doc

Eligibility
Grades K-5
Grades 6-8
Previously participated or currently 

participating in a strong Tier 1 Math 

or RLA curriculum planning initiative

https://tea.texas.gov/media/393461/
https://tea.texas.gov/media/392436/
https://tea.texas.gov/media/388981/


Blended Learning Grant (BLG) Program Description
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High Level Program 
CohortDescriptions

The Blended Learning Planning cohort will support school districtsand open-enrollment charter schools to design and 
subsequently implement a high-quality blended learning model in math and reading aligned with an approved High Quality 
Instructional Material as core curriculum.
The Blended Learning Strategic Operations cohort will support school districts and open-enrollment charter schools in leveraging 
a specific blended learning model to make a strategic operational shift to scheduling, staffing and/or budgetsto optimize campus 
staffing models for teachers.

Associated 
Supports

Å Project Manager | LEAs may usefunds tohelp paysalary for a district-levelproject manager who will be available to dedicate 
approximately 50% of his orher time to designing and implementing the Blended Learningplan.

Å 1:1 Technical Assistance | LEAs may use funds to for technical assistance from online, curriculum, and implementation 
vendors for designing and implementing a strong blended learning model. (Required for Strategic Operations cohort)

Å Digital Supplemental Products| Funds will be provided forLEAs to purchasestudent licenses for eligible digital 
supplementalproducts toprovide personalized instruction.

Å Additional Technology | LEAs may use funds to provide additional technology needs for classroom implementation of their 
blended learning model.

Å Operational Cost | LEAs may use funds to provide other programming cost such as stipends for trainings,needed supplies to 
support implementation, etc.

Authorizing Statute

Math Innovation Zonesis authorized by Section 28.020 of theTexas Education Code and funded by the GeneralAppropriations 
Act, Article III, Rider 39, 88th TexasLegislature.
TheBlended Learning Grant ς Reading Language Artsisauthorized by Section 29.924 of the Texas Education Code andfunded by 
the General Appropriations Act, Article III, Rider 68,88th Texas Legislature.



Blended Learning Grant (BLG)
Deep Dive



Why Blended Learning?



Meeting the needs of all students is a challenge

Advanced Proficient On The Fence Struggling

X + 10 = 20

Students come to teachers 
with a variety of prior 

experiences, and with varying 
levels of background 

knowledge.
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experiences, and with varying 
levels of background 

knowledge.



Our inability to consistently diagnose prior knowledge & 
differentiate content prevents students from learning

Advanced Proficient On The Fence Struggling

1/2 (y+20) - 10 = 20 

In math, if students are 
missing a building block, they 
ŎŀƴΩǘ ƳƻǾŜ ƻƴ ǘƻ ƘŀǊŘŜǊ 

problems.  Diagnosing this 
situation is incredibly 

challenging for teachers.
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Our inability to consistently diagnose prior knowledge & 
differentiate content prevents students from learning

In math, if students are 
missing a building block, they 
ŎŀƴΩǘ ƳƻǾŜ ƻƴ ǘƻ ƘŀǊŘŜǊ 

problems.  Diagnosing this 
situation is incredibly 

challenging for teachers.

Advanced Proficient On The Fence Struggling

Engaged! ???

1/2 (y+20) - 10 = 20 

??? ???



LŦ ǎȅǎǘŜƳǎ ŀǊŜƴΩǘ ŘŜǎƛƎƴŜŘ ǘƻ ǎǳǇǇƻǊǘ ŘƛŦŦŜǊŜƴǘƛŀǘƛƻƴΣ ǘƘŜ 
result is teaching towards the middle

Diagnosing, differentiating, 
executing and adjusting 
instruction is incredibly 

challenging for all teachers, 
ŀƴŘ ƛŦ ƛǘ ƛǎƴΩǘ ŘƻƴŜΣ ǎƻƳŜ 
ǎǘǳŘŜƴǘǎ ŀǊŜƴΩǘ ŜŦŦŜŎǘƛǾŜƭȅ 

challenged. 

Advanced Proficient On The Fence Struggling

Middle Range of Instruction Left BehindLimited

2x + 10 = 20



Systems must change to support teachers & students
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Curriculum:
ÅTier 1: Curriculum must be designed for rigorous Tier 1 instruction

ÅAssessments: Curriculum must feature embedded diagnostics to 
discern student mastery of individual concepts, before and after they 
are taught

ÅTier 2: Curriculum must embed re-teach recommendations for 
students missing individual concepts

ÅIndependent Study: Advanced students need access to self-study 
materials to push further

Master Schedule: 
ÅSchedules must have time blocked both for Tier 1 instruction and for Tier 2 re-teach and independent study

Training & Coaching: 
ÅTeachers must be trained on Tier 1 curriculum, Tier 2 re-teach materials, and the use of diagnostics

Staffing Pattern:  
ÅSome staff could be designated for Tier 1 and other for Tier 2 to strategically maximize professional growth opportunities 

and eliminate the need for substitutes

Blended 
Learning can 
help with all 
four of these 

systems 



Blended Learning: a curriculum enabler to reach all students

Online 
Instruction

What online instruction can bring 
to face to face teacher instruction: 

Quick diagnosis of prior 
understanding of all students

Simple differentiation in lesson 
planning for all students

Instant adjustments in lesson 
execution based on real-time 
information from all students



Blended Learning: a curriculum enabler to reach all students

What face to face instruction 
offers but online-only lacks:

Human flexibility with critical 
instructional decisions

Love from a real teacher

Face-to-face encouragement

Emotional support and direction

Face to Face 
Instruction



Blended Learning: a curriculum enabler to reach all students

Blended 
Learning Online 

Instruction
Face to Face 
Instruction



Software creates and customizes student plans

Math Mastery

Based on initial and ongoing diagnostics, a customized path 
is created to meet the unique academic needs of every student.



Assessments diagnose mastery and set up tier 2 
differentiation



Assessments diagnose mastery and set up tier 2 
differentiation

65% of class 
is in need of 
remediation



Blended learning curriculum helps deliver differentiated tier 2 
while also allowing advanced independent study

Independent, Individualized Instruction Small Group Remedial Instruction



Blended Learning can also be used to enable large scale 
operational shifts
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More Students Team Teaching Approach Staffing Optimization

aƻǊŜ ǎǘǳŘŜƴǘǎ ǘƘŀƴ ǿƘŀǘΩǎ ƛƴ ŀ 
typical class receive targeted 
instruction from online 
curricula and facilitated by one 
teacher or one para

Multiple teachers/staff at different 
levels of expertise in the same (or 
multiple) room(s) providing 
instruction to a larger group of 
students than a typical classroom

Flexible allocation of associate 
teachers to optimize operational 
efficiencies whileincreasing the 
time master teachers have 
impacting students

Instructional quality maintains and improves through increased impact of master teachers and targeted use of 
high-quality supplemental products/blended learning



Research shows Blended Learning supports significant and 
sustained student gains
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Students made more academic growth the 
longer they experienced blended learning

Students in a blended learning environment 
made significant academic gains

In a nationwide study on blended learning led by the RAND Corporation, schools implementing blended learning overwhelmingly had positive 
effects on math and reading performance 

RAND Corporation. (2015). Continued Progress; 1 Solid bars indicate statistical significance (p < 0.05) after adjustment for multiple hypothesis tests. Outlined bars are not significant; 2 Percentile gains translate the treatment effect sizes 
into the amount of improvement experienced by the median student.



Key Findings
Å Blended Learning has a positive effect on student learning
Å  despite COVID
Å Blended Learning districts had stronger gains in student achievement before 

COVID.
Å Blended Learning districts experienced a more pronounced decline in student 

achievement during COVID, aligning with expectations as the pandemic 
disproportionately impacted low socioeconomic families.

Å Blended Learning district student achievement scores showed a faster COVID 
recovery rate compared to the state average.

Å Blended Learning grades have slightly more students achieving Approaching 
or higher based on STAAR proficiency levels than non-blended learning 
grades.

BLGP districts showed a faster COVID recovery rate than the 
state average
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