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Initiative Selection Tool

Objective: This Initiative Selection Tool provides a Scenario map to guide selection of the right fitting initiative based on need

En
tr

y

Is the school system seeking to:

Curriculum & 
Instruction

Engage in a multi-year effort to strengthen curricular and instructional systems at the district and campus level? Leadership & Instructional 
Foundations for Texas (LIFT) 

Apply for LIFT and access additional LIFT supports for Title I campuses identified for school improvement (CSI, ATS, or 
TSI), including PLC facilitation, coaching, and observation/feedback cycles to strengthen HQIM implementation

LIFT Add-On: School Improvement PLC 
Support (LIFT SI PLC) 

Receive curriculum supports for Title I campuses identified for school improvement (CSI, ATS, or TSI), either by 
implementing SBOE-approved high-quality instructional materials in K-12 math or RLA that are not part of the 
Bluebonnet suite, or by improving curriculum in grade levels where no SBOE-approved list exist

School Improvement Curriculum and 
Instruction Support Grant (SI CISG) 

Implement technology for targeted instruction and digital supplemental products (Academic)
Create a new staffing model or scheduling approach (Strategic Operations) Blended Learning Grant (BLG)  

Develop or expand a computer science career pathway with a focus on AP computer science principles? AP Computer Science Principles​ 
(APCSP)

Education & 
Training

Address and improve teacher retention and efficacy? PREP Program Allotment 

Improve teacher pipelines and redesign master schedules to maximize instruction? Texas Strategic Staffing (TSS) for 
Residencies Grant

More Time
Is the school system seeking to innovatively restructure the traditional academic calendar and daily schedules 
through ADSY Full Year, or to develop an enriching summer program through ADSY Summer Learning?

Additional Days School Year Planning 
& Execution Program (ADSY PEP)

Innovative 
School Models

Restart an existing campus, create a new school model, or close a campus and reassign students to A/B-rated 
campuses? School Action Fund (SAF)

Receive turnaround support with tier I instructional materials, family engagement, and educator capacity building for 
non-federally identified D/F-rated elementary schools? 

Navigating Excellence through 
Targeted Supports (NEXT)

Develop an open-enrollment program that blends college and high school coursework, enabling students to earn up 
to two years of college credit hours (60 hours), tuition-free? Early College High School (ECHS)

Develop an open-enrollment program that creates workforce pathways aligned with high-demand, high-wage fields 
throughout the state to support underserved and at-risk students?

Pathways in Technology Early College 
High School (P-TECH)

Design either a virtual campus/program (students attend almost entirely online) or a hybrid campus/program 
(attends in-person and online)?

Virtual Hybrid Program Accelerator 
(VHPA) 
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