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KNOWLEDGE OF THE INITIATIVE

Developing high-quality tutorial capacity will need the support of the community and organizations such as Intervene K-12 that are committed to the success of students. Tutors will need to
understand the importance and impact of the work they do. Tutors will have the opportunity to change the lives of students in a meaningful way. Intervene K-12 Tutors are not just tutors, they are
coaches, mentors, and role models. Intervene K-12 has been involved in the work of academic recovery long before COVID-19. The key difference is that now is that thanks to TEA high-impact
tutoring can now become a reality for students with the greatest need. Intervene K-12 was ready 5 years ago for this moment in time. We are equipped and prepared to help become a key player in
support of TX students.

Why Tutoring & Why Now? The National Student Support Accelerator (NSSA) and Annenberg Institute at Brown University through partnerships with leaders across the education landscape have
compiled resources and developed a framework for stakeholders interested in building or implementing high-impact tutoring programs. Intervene K-12 has worked as an advisor and contributing
Tutorial Operator to the (NSSA) to craft together the case for High Impact-Tutoring/High Dosage Tutoring (HI/HDT) as well as the best practices.

Traditional Tutoring vs. High-impact tutoring - Studies show that tutoring as an intervention is one of the most powerful forms of academic interventions. However, tutoring can take several forms
including homework help, on demand support, skill deficit-based tutoring, small group, 1:1, in-person, online, or even chat.

Traditional Tutoring - The majority of out-of-school tutoring is conducted by individual tutors, despite the recent prominence of the brick-and-mortar tutor firms such as Kumon and Mathnasium. The
introduction of tutoring platforms have also become popular for both tutors and parents. Parents are able to select tutors from databases of tutors that have reviews by other parents, such as Wyzant,
which was recently acquired by IXL.

In school tutoring programs have some similarities, they have varied from college students to professional interventionists visiting campuses during the school day either with or without their own
materials. Most often this type of tutoring tasks the teacher with the responsibility of providing direction on student needs and where to focus, and has caused additional burden on the teachers to
support the interventions.

High-Impact High-Dosage Tutoring (HI/HDT) According to the Annenberg Institute at Brown University, high-impact tutoring is defined as any tutoring program that includes the following
characteristics: substantial time each week of required tutoring, sustained and strong relationships between students and their tutors, close monitoring of student knowledge and skills, alignment with
school curriculum, and oversight of tutors to assure quality interactions (National Student Support Accelerator, 2020).

Research:

High-Dosage/High Impact Tutoring - While still in somewhat of its infancy stages, the early academic research on HDT models is promising. The 2020 meta-analysis conducted by the Poverty Action
Lab found that, on average, tutoring increased achievement by roughly achievement by roughly an additional three to 15 months of learning across grade levels. Harris’ (2008) review of 200 rigorous
studies found that HDT models is one of the few school-based interventions with demonstrated large positive effects on both math and reading achievement. Similar conclusions from (Dietrichson et
al., 2017) affirmed that tutoring was the most effective academic intervention for students from lower income families. This information, coupled with the current reality of high-risk student populations
throughout Texas, necessitates the need for a flexible program like Intervene K-12 to reach all of the at-risk student groups who have the potential to benefit the most from our program.

The Annenberg Institute at Brown University, in partnership with EdReseach for Recovery, offer the following conclusion: “rigorous research provides strong evidence that high-dosage tutoring can
provide large learning gains for a wide range of students, including those who have fallen behind academically” (Robinson et al., 2021) (Nickow et al., 2020). In their recent report, they make the
following recommendations around what design elements are necessary to ensure a high quality HDT program. The following six design elements are necessary to ensure high return and student
growth: program frequency, group size, high quality personnel, use of data measurement, aligned curriculum, and the integrity of consistent relationships.

Texas Landscape & Challenges:

The Texas education landscape and local district context poses some unique challenges that need to be addressed when assessing high quality, scalable tutoring programs. According to the
Enroliment In Texas Public Schools 2019-20 Report, student enroliment continues to grow in one of the largest and most diverse states (Du et al., 2020). The 2019-20 report highlights several
important demographic shifts that are critical when thinking about effectiveness of a scalable and sustainable tutoring program largely designed to address the most disproportionately affected
student population groups from the Covid-19 pandemic school closure.

TEXAS Students - During the 2019-20 report, the Texas Education Agency reported a total enrollment of 5,493,940 students within Texas public schools. The following highlights are important to
note with regard to groups most negatively impacted by the Covid-19 pandemic. Of the 5,493,940 students, 60.2% identified as economically disadvantaged. The percentage of students identified as
English Language learners (EL’s) or (ELL’s) grew from 16.9 percent in 2009-10 to 20.3 percent in 2019-20. In terms of racial composition and ethnic groups, Hispanic (or Latinx) students account for
52.8% of the total enrollment numbers, followed by African American at 12.5% of total enrollment. In light of the previously mentioned research around the disproportionate impact of Covid-19 on
Black, Latinx, and low- income students, Texas has a significant portion of students that qualify across all three categories who will experience the greatest impact of instructional time lost.

One of the challenges posed by the geographic locale of Texas is the massive physical area that includes twenty distinct Education Service Centers who serve distinct and targeted populations that
include unique and local contexts to individual communities. The power and nimble capacity of an online high dosage tutoring program like Intervene K-12 helps mitigate a number of the challenges
a traditional tutoring program historically encountered. The consistent, online presence of high quality tutors through Intervene K-12 allows a program to be as effective for Education Service Center
4 (Houston) to Education Service Center 18 (Midland). The online presence of a program allows for consistent scheduling and partnerships with any ESC that seeks to provide targeted support to the
student groups who will benefit the most from HDT.

Texas LEA Priorities & Strategies:
TEXAS Students with Greatest Needs - A special focus on English Learners, Migrant Students, SPED, Economically Disadvantaged students, and Hispanic and African American students will be
vital to the success of TEXAS high impact tutoring.

TEXAS school districts - In conversations with TEXAS school district leaders, the main concerns around learning loss are student readiness for follow on grades. Increased number of struggling
students within the groups of higher performing students. Previously struggling students further behind. Concerns on how to address student recovery during the school day and finally, English
Learners who have significant losses in English language skills.

Rural vs Urban School District Challenges - While the challenges outline above can be found in both Rural and Urban School districts, there are unique other factors that are unique to both settings.
Rural Districts in TEXAS which make up the majority of school districts are often faced with Teacher shortages and many times limitations teacher capacity in math and/ or English Language support.
School district administrators often wear multiple hats. Thus, the Region ESCs play a key role in providing expertise, training, PD, and access to tools and resources. The Region ESCs can operate
as the fiduciaryfor federal spending. Thus, are instrumental in setting up programming. Some challenges unique to Rural districts include, teacher shortages, shortages in specialists, bandwidth to
manage external intervention programs.

Urban School Districts — TEXAS is unique as it is home to small rural districts and some of the largest school districts in the US. At the largest school districts, campus leaders have autonomy in
purchasing and setting up their school intervention programs. Often campus leaders roll-up to an area assistant superintendent. Programs are adopted district level; however, implementation and
fidelity of usage can face challenges due to campus leader purchasing or initiating other programs. Purchasing departments are typically autonomous and don't rely on Region ESCs to manage their
purchases, instead they purchase services from ESCs. ESCs are utilized as centers for expertise and communications between specialists and leaders. Some challenges unique to Rural districts
include, competing priorities, multiple programs for interventions across the district, and campus-based decisions for programming. Later in the proposal a separate approach will be described.
Intervene K-12 has worked closely with educators and campuses across Texas and have identified many of the challenges COVID-19 has created as well as challenges previous to the pandemic.
Below is a list of challenges that Intervene K-12 has developed solutions to help district leaders overcome as well as some of the barriers a state-wide implementation will need to address.
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TEAM AND EXPERIENCE

History of Recruiting and Tutoring in TX:

Intervene K-12 has been recruiting and training tutors in TX since 2014. The original organization started with in-person tutoring before moving to online tutoring in 2017. In 2017, we introduced
assessments and analytics to measure student outcomes and tutorial effectiveness. In-school tutoring (small group interventions) are much different than homework help, and traditional tutoring.
Intervene K-12 is an expert in delivering data-driven instruction at scale and is uniquely qualified to expand its support statewide.

Supporting Texas Tutoring - Intervene K-12 is eager to collaborate with stakeholders including TEA leaders, school district leaders, teachers, students, and additional 3rd party vendors to develop
and create a program for Texas statewide academic recovery and sustained student support. Intervene K-12 goals are to maximize Texas district adoption and gain statewide buy-in, accelerate
learning for students with learning losses and existing gaps, drive measurable academic growth, and establish LIVE in-school high-impact tutoring as the standard for providing interventions to
support struggling students. Intervene K-12 is prepared to provide tutors as well provide thought partnership in the initiative.

Organizational Structure - To support the Founder’s vision of focusing on student growth and developing student’s “grit” to work for goals in the classroom and beyond. It was important for Intervene
K-12 has brought together more than 200 years of wisdom ranging from in-class instruction, school district management, education policy research, education and instructional research, to education
technology management to develop its programs and ensure that its innovations continue to drive measurable growth with students and solve challenges for educators.

Engineering & Process Improvement —
At intervene K-12, we think our ourselves as Learning Engineers as we take a unique approach of utilizing the elements of lean six sigma to continuously measuring and improving ALL processes
that lead affect Intervene K-12's bottom line of student growth in the classroom and beyond.

Intervene K-12 Trusted Advisors bring education and organizational expertise to ensure that solutions align with challenges and will ensure that we provide TEA the most effective and innovative for
Texas students.

Dr. Linda Mora

« 48 years’ experience in Public Education

« Deputy Superintendent, Curriculum and Instruction, Northside ISD (NISD)

« Associate Commissioner of Accountability and Accreditation, Texas Education Agency
« Director of Statewide Initiatives, Region XIIl Education Service Center (Austin)

« Doctorate in School Administration, University of Texas at Austin

«B.S. and M.S,, Texas A&l Kingsville (now under the Texas A&M

Dr. Abelardo Saavedra

« Lecturer and Professor, University of Texas — San Antonio

« Interim Director, Trinity University

« Former Superintendent, Houston ISD, South San Antonio ISD & Corpus Christi ISD
 Professor Department of Educational Texas A&M University

« TEA, Associate Commissioner

*B.S. and M.S, Texas A&M Kingsville

« PhD, University of Michigan, School Administration

Larry Berger

« Co-Founded Amplify in 2000, to lead the invention of mobile software to help early reading teachers with next generation curriculum for elementary and middle schools
« Rhodes Scholar

* White House Fellow working on educational technology at NASA

« Pahara-Aspen Education Fellow

« Serves on the boards of Touch Press, Academy of American Poets, Lapham’s Quarterly, Institute for Sustained Attention, and Southern Education Foundation

Dr. Raymond Pierce

« President and CEO, Southern Education Foundation

« Dean, School of Law at North Carolina Central University

« Deputy Assistant Secretary, U.S. Department of Education’s Office for Civil Rights, political appointee of President Bill Clinton

+ White House Domestic Policy Council, developing Empowerment Zone and related economic and workforce development policies
* B.A., English, Syracuse University

* M.A., Divinity School at Duke University

«J.D., Case Western Reserve University School of Law

Intervene K-12's CEO and founder Aaron McCloud - grew up in South Central Los Angeles and was a struggling/ failing student in K-12. Aaron joined the Navy out of high school where he learned
about ships and nuclear power plant operations. He decided to pursue a degree in engineering and found himself struggling in need of tutorial support and the only person of color in his classes after
transferring from the community college level to the university level.

Years later while working and managing projects in the Defense and Energy sector, Aaron once again found himself being the only person of color and began researching the connection between
K-12 performance and careers. Aaron was motivated to figure out how recruit more students into high demand careers decided to find out why students with aptitudes for success were not
performing in K-12, just as he hadn’t. Aaron set out to build an organization that would focus on closing the achievement gap.

Aaron has been fortunate to collaborate with a team of specialists, interventionists, data coaches and teachers to high impact tutoring program focused on helping students seem themselves as
leaders and grow academically.

Mr. McCloud's Achievements:

« Advisory Board to National Student Support Accelerator at National Student Support Accelerator at Brown University
« B.S., Mechanical Engineering, University of Southern California

* M.S., Naval Architecture and Marine Engineering, University of Michigan

« Master in Business Administration, University of Michigan

Intervene K-12 Staff Qualifications: Intervene K-12 leadership team consists of engineers, operations managers, and educators who have come together to develop an intervention program that is
engaging for students and drives performance.

Melissa Prescott, Director of Curriculum and Instruction:

Melissa oversees and manages a team of content writers, editors, and ESL specialists at Intervene K-12, creates assessments for 3rd-12th grades, aligns lessons to student needs/data, develops
SEL lessons to focus on student mental health, provides professional development to tutors and provides educational support across departments. In addition, Melissa is responsible for ensuring
curriculum meets state and district standards.
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CAPACITY AND PROJECT BUDGET

Capacity:

Intervene K-12 core business is high dosage / High Impact Tutoring, thus its leadership,
operations, content, and technology teams would be fully engaged to successfully
implement TX wide tutoring. Intervene K-12 can responsibly manage tutorial sessions at
scale online. Intervene K-12 is confident that it can deliver instruction to over 200,000 +
students. Intervene K-12 can provide 10,000 vetted online Tutors and will increase the
number of Tutors.

Intervene K-12 Team dedicated time and capacity:

Intervene K-12 will engage its CEO, Chief Operating Officer, and Chief Strategy Officer to
ensure successful role out of program. A leader will be sanctioned to head up operations
with direct access and support of Intervene K-12 senior leadership.

Overall budget as well as a per-tutor cost to LEAs that includes:

-Tutor labor: Intervene K-12 can provide its tutors $40 per hour.

-Tutor ongoing management and support costs: $20 per hour

-Additional Senior Management support: $150 per hour (as needed)

-LEA relationship management costs: Implementation and support - $2500 per campus site
for multi- campus LEAs with over 10 sites the costs are reduced to $1500 per site includes
data-reviews and 3rd party integrations.

Reporting and analytics costs - $10 per participating student - Includes the following:
0 Scheduling tutoring sessions

o Technology Integrations with 3rd party (LMS, SSO , rostering)

o Data-reviews

0 Assessments

Operations costs & Materials costs- included in the delivery pricing

The above numbers do not reflect the economies scale that can be achieved with a scaled
roll-out, thus Intervene K-12 would like to better understand TEA implementation plan and

Intervene K-12’s exact role to determine pricing for the modules it would deliver as part of

the larger plan. Tutors are largest cost drivers in providing tutorials.
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METHODOLOGY AND APPROACH

Design Considerations for Effective High Impact Tutoring during the school - An effective High Impact/
High Dosage Tutoring Model should include the following seven elements:

. Instructors (high quality and trained tutors)
Data — Assessments, analytics for evaluation
. Instruction

. Learning Integration

. Equity

. Safety

. Cohesion

Student Growth - Measured outcomes

NoOUAWNE

Intervene K-12 has been providing online interventions/ high impact tutoring inside TEXAS school districts
for four years. The elements of delivery that are key to our success have been to include the following:

» Assessments determine student skill deficits locally, school districts different types of benchmarks

« Content - tutorials must be adaptable to ensure it addresses concepts in creative ways and research-
based methods to ensure student understanding. Developing engaging content

« Instruction - is adapted to meet the students where they are. Often students need help in concepts from
previous grade levels.

* Progress Monitoring - checks for understanding to evaluate instruction and mastery of topics and
reporting to teachers, and administrators

- Parent & Student Engagement- especially with remote students or after school parents are vital to the
success of the program. Student engagement is arguably the most important stakeholder, thus making the
experience enjoyable for the student is a high-priority.

Proposed Approach Intervene K-12 Model:

High-lmpact Online Live Small Group Intervention / Tutoring - Intervene K-12's model for delivering live
online group interventions consist of data-driven and targeted skill development along with social-
emotional elements of instruction. Online interventions include exit quizzes and progress monitoring tools
for teachers, principals, and TEA to review student progress. Intervene will target growth in one or two of
the following tested subjects:

STAAR Math | STAAR Writing | STAAR Reading | STAAR English | English for English Learners
Instructional Model - Intervene K-12 follows a data-driven tutorial/ RTI instruction model.

(1) Start with an assessment of skills based on a STAAR/ TEKS and/ or TELPAS/ PLDS based
benchmark.

(2) Students are small grouped into groups of 3 students with similar skills gaps including misconceptions,
distractors and TEKS concepts.

(3) Groups are assigned a course of study to close gaps based on targeted objectives.

(4) Schedule a sequence of data reviews and feedback sessions with district partners and stakeholders. In
those sessions Intervene K-12 will share data, insights, request feedback on programming, share student
feedback, and adjust delivery as needed to support district partners.

(5) Provide teachers and administrators a dashboard for real-time reporting in between data-reviews.
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EVIDENCE OF REQUIRED AND RELEVANT EXPERIENCE

In previous sections Intervene K-12 has provided details on its expertise and program design. In this section Intervene
will provide some information about its experience specifically design in school online tutorials and its measured
results in TX schools.

Intervene K-12 - Perfecting the format for in-school Tutoring at Scale:

To provide some context to Intervene K-12's understanding of scaling tutoring specifically in Texas, here is some
history of work in developing high impact tutoring in Texas. In 2017, Intervene K-12 introduced the concept of small
group online Live person tutoring using its own TEKS based assessments and misconception analytics. The concept
was foreign to teachers, administrators, and students. The first year our team struggled with adoption, implementation,
and adjusted. The initial thinking was to operate similar to the traditional model for intervention of requiring the teacher
to set up and select students. Despite the struggles faced Intervene K-12 was able to drive growth with students on
Math STAAR tests on 2018 STAAR.

By 2019, the team at Intervene K-12 had figured out how to provide in-school instruction, however, still had the task of
convincing district leaders that online instruction was a viable option during the school day. It was also clear that
tutoring would need to compete with software as a seamless experience minimizing burden on educators. Reporting
and progress monitoring were introduced along with alignment with scope and sequence was key to keeping students
on track with the class.

In 2019, 79% of the students in Intervene K-12 tutorials that started at, “Did Not Meet Grade Level”, either reached
“Approaches or higher” on the 2019 STAAR with an average increase in scores of over 30%. Students that did not
meet the standard missed TEKS that were not covered during the Tutorials. Intervene has also developed writing
program specially for assisting students with the writing portion of 4th grade and 7th grade STAAR writing.

Intervene K-12 has seen the majority of its success with economically disadvantaged students. Historically, in our
experience, school districts have followed a rapid deployment model of RTI at the end o f school year to close gaps,
thus in many instances Intervene K-12 had to close gaps quickly. Here is an example of that situation at Houston ISD
campuses:

Please note the number of sessions and the speed of which Intervene K-12 is able to achieve growth.

School Grade / Subject Growth / Achievement # Sessions Econ Disadvantaged
Houston ISD Campus / 5th Math /100% Passing / 28 / 96%

Houston ISD Campus / 4th Revising / 14% Growth / 28 / 96%

Houston ISD Campus / 3rd Math / 100% Passing / 47% Growth / 21 /89%
Houston ISD Campus / 5th Math / 88% Passing / 9 / 89%

Houston ISD Campus / 3rd Math / 75% Passing / 67% Growth / 30 / 95%
Houston ISD Campus / 7th Math / 67% Passing / 18 / 78%

Current Research & Results:

Currently Intervene K-12 is conducting a Random Control Testing (RCT) Studies with Brown University at two school
districts in TEXAS. Pharr-San Juan-Alamo ISD and Spring ISD with a focus on high-impact dosage tutoring within the
school day. The student selected are Migrant Students, SPED, and English Learners subjects include Math, Reading
3rd- 11th grade. Here are some of the latest results in just a few weeks of instruction using Intervene K-12's wholistic
approach to High Dosage/ High Impact Tutoring.

Management of tutors, corps members, or other staff who provide direct service to K-12 students — please reference
section — Methodology and Approach section
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REFERENCES

Contact information for the following individuals is public information However, Intervene
K-12 can provide the direct contact information upon request.

TEXAS School Districts Spring ISD

» Superintendent Dr. Rodney Watson

* Asst Supt Curriculum & Instruction - Dr. Matthew Pariseau
* Chief of Innovation — Dr. Lupita Hinojosa

 Asst Supt Student Support Services - Dr. Natasha Watson

Pharr-San Juan-Alamo ISD

» Superintendent - Dr. Jorge Arredondo

* Chief Academic Officer — Dr. Rudy Trevino

» Executive Director — Joe Garza

» Director of Migrant Education Program — Yolanda Gomez
Houston ISD

* Area Director — Angel Kirby

Region ESCs

* Region 6 ESC - Executive Director Dr. Mike Holland

* Region 13 ESC - Deputy Executive Director Millie Klein
* Region 17 ESC - Executive Director Dr. Kyle Wargo

TEXAS Based Organizations
» Texas Association of Latino A (TALAS) - Executive Director Stan Paz
* Texas Association of Black School Educators (TABSE) -
Executive Director Phyliss Williams
* Shell VP of Workforce Development - Dr. Frazier Wilson
* (Former) British Petroleum (BP) VP, Labor and Employee Relations — Chris Fields
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ATTESTATIONS

Does your organization, or a related third party acting on your behalf, store data related | Yes No
to your tutoring services and related services and supports provided? O

If yes, please describe the types of data stored.

MeritHub saves the following information about our tutors and tutoring sessions in their
database:Name, title, image, description, language, email, time zone. The location of the AWS Center
is located in London, however, Intervene is open to the discussion of location change if required.

Does your organization store or intend to store any data outside of the United States? Yes No

Is your organization in compliance with, or willing to be in compliance with prior to Yes No
signing a contract with an LEA, and willing to sign the National Data Privacy Agreement

and Student Privacy Agreement for Texas? @ O

‘ ORGANIZATION IS TO SELECT ONE AND COMPLETE:

[Intervene K-12]

O ("The Company") certifies that, if the Company IS CURRENTLY contracting with a school district, open-
enrollment charter school, or shared services arrangement for services that involve direct contact
with students in Texas, the Company has received all criminal history information required for each
person that has or may have contact with students pursuant to §22.0834 of the Texas Education Code.
The Company further certifies that such criminal history information does not contain information
which indicates that any of such persons have convictions which would prevent them from having
contact with students as described by §22.085 or any other law or ruling.

@ ("The Company") certifies that, if the Company IS NOT CURRENTLY contracting with a school district,
open-enrollment charter school, or shared services arrangement for services that involve direct
contact with students in Texas, the Company certifies that it has conducted a diligent and reasonable
background check for each person that has or may have contact with students and those background
checks contain no information which indicates that such any of persons have convictions which would
prevent them from having contact with students as described by §22.085 or any other law or ruling.
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FULL SERVICE TUTORING ORGANIZATIONS ONLY

HIGH-IMPACT TUTORING TRAINING

Intervene K-12 has been recruiting and training tutors since 2015. Intervene K-12 has built a
dedicated staffing and vetting program for recruiting, training, and onboarding tutors at scale.

Intervene K-12 tutors are given an initial assessment to determine approproate placement
based on their knowledge. Once placed, tutors are provided extensive training on state
standards, content, and proper tutoring etiquitte.

Tutor Managers are responsible for ensuring tutors have materials, are online, provide
technology support, and coach tutors in instruction.

Auditors provide another layer of Tutorial Quality Controls. They monitor tutor interactions
and measure outcomes. Auditors make recommendations for additional Tutor training and
also remove ineffective tutors.

HIGH QUALITY INSTRUCTION MATERIALS

-All students are provided a pre-assessment to gather baseline data on areas of academic need.
-Intervene’s instructional materials utilize the gradual release model which allows the responsibility of
learning to slowly move from the teacher modeling to joint responsibility of learning between teacher and
students to students engaging in independent practice (Pearson & Gallagher, 1983).

-All lessons are aligned to state standards and include grade-level content, which benefits all populations
and accelerates learning—especially important with COVID learning loss.

-Each lesson has a specific learning goal with activities to work towards said goal

-Formative assessments are included in the form of exit tickets to demonstrate academic understanding or
areas to revisit for re-teach.

-Progress monitoring is provided via aligned assessments.

-Teachers can run student group reports, which provide specific strategies for Tier 1 and Tier 2 instruction,
based on students’ assessment performance.

-Campus and district leaders can also run reports at a higher level to establish focused PLCs within the core

content areas based on students’ assessment performance.

TEX ;

Texas Education Agency _




	General Application
	Organization Information
	Areas of Coverage
	Knowledge of the Initiative
	Team and Experience
	Capacity and Project Budget
	Methodology and Approach
	Evidence of Required and Relevant Experience
	References
	Attestations

	Full Service Tutoring Organizations Only
	High-Impact Tutoring Training
	High quality instruction materials

	ADPEAC5.tmp
	General Application
	Organization Information
	Areas of Coverage
	Knowledge of the Initiative
	Team and Experience
	Capacity and Project Budget
	Methodology and Approach
	Evidence of Required and Relevant Experience
	References
	Attestations
	Organization is to select ONE and complete:


	Full Service Tutoring Organizations Only
	High-Impact Tutoring Training
	High quality instruction materials


	ADP5EF1.tmp
	General Application
	Organization Information
	Areas of Coverage
	Knowledge of the Initiative
	Team and Experience
	Capacity and Project Budget
	Methodology and Approach
	Evidence of Required and Relevant Experience
	References
	Attestations
	Organization is to select ONE and complete:


	Full Service Tutoring Organizations Only
	High-Impact Tutoring Training
	High quality instruction materials



	Contact Information: Address: P.O. Box 1691 Stafford, TX 77497/ Phone: (855) 345-3276
	Organization Name: Intervene K-12
	Chosen Pathway: Full Service Provider
	Can provide service to 9-12 Math: Yes
	Can provide service to K-5 Literacy / Reading: Yes
	Can provide service to 6-8 Literacy / Reading: Yes
	Can provide service to 9-12 Literacy / Reading: Yes
	Can support SPED K-5 Math: Yes
	Can support SPED 6-8 Math: Yes
	Can support SPED 9-12 Math: Yes
	Can support SPED K-5 Literacy / Reading: Yes
	Can support SPED 6-8 Literacy / Reading: Yes
	Can support SPED 9-12 Literacy / Reading: Yes
	Can support emergent bilingual K-5 Math: Yes
	Can support emergent bilingual 6-8 Math: Yes
	Can support emergent bilingual 9-12 Math: Yes
	Can support emergent bilingual K-5 Literacy / Reading: Yes
	Can support emergent bilingual 6-8 Literacy / Reading: Yes
	Can support emergent bilingual 9-12 Literacy / Reading: Yes
	Can deliver on-campus tutoring ESR 1: Off
	Can deliver on-campus tutoring ESR 2: Off
	Can deliver on-campus tutoring ESR 3: Off
	Can deliver on-campus tutoring ESR 4: Off
	Can deliver on-campus tutoring ESR 5: Off
	Can deliver on-campus tutoring ESR 6: Off
	Can deliver on-campus tutoring ESR 7: Off
	Can deliver on-campus tutoring ESR 8: Off
	Can deliver on-campus tutoring ESR 9: Off
	Can deliver on-campus tutoring ESR 10: Off
	Can deliver on-campus tutoring ESR 11: Off
	Can deliver on-campus tutoring ESR 12: Off
	Can deliver on-campus tutoring ESR 13: Off
	Can deliver on-campus tutoring ESR 14: Off
	Can deliver on-campus tutoring ESR 15: Off
	Can deliver on-campus tutoring ESR 16: Off
	Can deliver on-campus tutoring ESR 17: Off
	Can deliver on-campus tutoring ESR 18: Off
	Can deliver on-campus tutoring ESR 19: Off
	Can deliver virtual training ESR 1: Yes
	Can deliver virtual training ESR 2: Yes
	Can deliver virtual training ESR 5: Yes
	Can deliver virtual training ESR 6: Yes
	Can deliver virtual training ESR 7: Yes
	Can deliver virtual training ESR 8: Yes
	Can deliver virtual training ESR 9: Yes
	Can deliver virtual training ESR 10: Yes
	Can deliver virtual training ESR 11: Yes
	Can deliver virtual training ESR 12: Yes
	Can deliver virtual training ESR 13: Yes
	Can deliver virtual training ESR 14: Yes
	Can deliver virtual training ESR 15: Yes
	Can deliver virtual training ESR 16: Yes
	Can deliver virtual training ESR 17: Yes
	Can deliver virtual training ESR 18: Yes
	Can deliver virtual training ESR 19: Yes
	Can deliver on-campus tutoring ESR 20: Off
	Can deliver virtual training ESR 20: Yes
	Can deliver virtual training ESR 4: Yes
	Can deliver virtual training ESR 3: Yes
	Team and Experience: History of Recruiting and Tutoring in TX:
Intervene K-12 has been recruiting and training tutors in TX since 2014. The original organization started with in-person tutoring before moving to online tutoring in 2017. In 2017, we introduced assessments and analytics to measure student outcomes and tutorial effectiveness. In-school tutoring (small group interventions) are much different than homework help, and traditional tutoring. Intervene K-12 is an expert in delivering data-driven instruction at scale and is uniquely qualified to expand its support statewide.

Supporting Texas Tutoring - Intervene K-12 is eager to collaborate with stakeholders including TEA leaders, school district leaders, teachers, students, and additional 3rd party vendors to develop and create a program for Texas statewide academic recovery and sustained student support. Intervene K-12 goals are to maximize Texas district adoption and gain statewide buy-in, accelerate learning for students with learning losses and existing gaps, drive measurable academic growth, and establish LIVE in-school high-impact tutoring as the standard for providing interventions to support struggling students. Intervene K-12 is prepared to provide tutors as well provide thought partnership in the initiative.

Organizational Structure - To support the Founder’s vision of focusing on student growth and developing student’s “grit” to work for goals in the classroom and beyond. It was important for Intervene K-12 has brought together more than 200 years of wisdom ranging from in-class instruction, school district management, education policy research, education and instructional research, to education technology management to develop its programs and ensure that its innovations continue to drive measurable growth with students and solve challenges for educators.

Engineering & Process Improvement –
At intervene K-12, we think our ourselves as Learning Engineers as we take a unique approach of utilizing the elements of lean six sigma to continuously measuring and improving ALL processes that lead affect Intervene K-12’s bottom line of student growth in the classroom and beyond.

Intervene K-12 Trusted Advisors bring education and organizational expertise to ensure that solutions align with challenges and will ensure that we provide TEA the most effective and innovative for Texas students.

Dr. Linda Mora
• 48 years’ experience in Public Education
• Deputy Superintendent, Curriculum and Instruction, Northside ISD (NISD)
• Associate Commissioner of Accountability and Accreditation, Texas Education Agency
• Director of Statewide Initiatives, Region XIII Education Service Center (Austin)
• Doctorate in School Administration, University of Texas at Austin
• B.S. and M.S., Texas A&I Kingsville (now under the Texas A&M

Dr. Abelardo Saavedra
• Lecturer and Professor, University of Texas – San Antonio
• Interim Director, Trinity University
• Former Superintendent, Houston ISD, South San Antonio ISD & Corpus Christi ISD
• Professor Department of Educational Texas A&M University
• TEA, Associate Commissioner
• B.S. and M.S, Texas A&M Kingsville
• PhD, University of Michigan, School Administration

Larry Berger
• Co-Founded Amplify in 2000, to lead the invention of mobile software to help early reading teachers with next generation curriculum for elementary and middle schools
• Rhodes Scholar
• White House Fellow working on educational technology at NASA
• Pahara-Aspen Education Fellow
• Serves on the boards of Touch Press, Academy of American Poets, Lapham’s Quarterly, Institute for Sustained Attention, and Southern Education Foundation

Dr. Raymond Pierce
• President and CEO, Southern Education Foundation
• Dean, School of Law at North Carolina Central University
• Deputy Assistant Secretary, U.S. Department of Education’s Office for Civil Rights, political appointee of President Bill Clinton
• White House Domestic Policy Council, developing Empowerment Zone and related economic and workforce development policies
• B.A., English, Syracuse University
• M.A., Divinity School at Duke University
• J.D., Case Western Reserve University School of Law

Intervene K-12’s CEO and founder Aaron McCloud - grew up in South Central Los Angeles and was a struggling/ failing student in K-12. Aaron joined the Navy out of high school where he learned about ships and nuclear power plant operations. He decided to pursue a degree in engineering and found himself struggling in need of tutorial support and the only person of color in his classes after transferring from the community college level to the university level.

Years later while working and managing projects in the Defense and Energy sector, Aaron once again found himself being the only person of color and began researching the connection between K-12 performance and careers. Aaron was motivated to figure out how recruit more students into high demand careers decided to find out why students with aptitudes for success were not performing in K-12, just as he hadn’t. Aaron set out to build an organization that would focus on closing the achievement gap.

Aaron has been fortunate to collaborate with a team of specialists, interventionists, data coaches and teachers to high impact tutoring program focused on helping students seem themselves as leaders and grow academically.

Mr. McCloud's Achievements:
• Advisory Board to National Student Support Accelerator at National Student Support Accelerator at Brown University
• B.S., Mechanical Engineering, University of Southern California
• M.S., Naval Architecture and Marine Engineering, University of Michigan
• Master in Business Administration, University of Michigan

Intervene K-12 Staff Qualifications: Intervene K-12 leadership team consists of engineers, operations managers, and educators who have come together to develop an intervention program that is engaging for students and drives performance.

Melissa Prescott, Director of Curriculum and Instruction: 
Melissa oversees and manages a team of content writers, editors, and ESL specialists at Intervene K-12, creates assessments for 3rd-12th grades, aligns lessons to student needs/data, develops SEL lessons to focus on student mental health, provides professional development to tutors and provides educational support across departments. In addition, Melissa is responsible for ensuring curriculum meets state and district standards.

	Capacity and Project Budget: Capacity: 
Intervene K-12 core business is high dosage / High Impact Tutoring, thus its leadership, operations, content, and technology teams would be fully engaged to successfully implement TX wide tutoring. Intervene K-12 can responsibly manage tutorial sessions at scale online. Intervene K-12 is confident that it can deliver instruction to over 200,000 + students. Intervene K-12 can provide 10,000 vetted online Tutors and will increase the number of Tutors.

Intervene K-12 Team dedicated time and capacity: 
Intervene K-12 will engage its CEO, Chief Operating Officer, and Chief Strategy Officer to ensure successful role out of program. A leader will be sanctioned to head up operations with direct access and support of Intervene K-12 senior leadership.

Overall budget as well as a per-tutor cost to LEAs that includes:

-Tutor labor: Intervene K-12 can provide its tutors $40 per hour. 
-Tutor ongoing management and support costs: $20 per hour 
-Additional Senior Management support: $150 per hour (as needed)
-LEA relationship management costs: Implementation and support - $2500 per campus site for multi- campus LEAs with over 10 sites the costs are reduced to $1500 per site includes data-reviews and 3rd party integrations.

Reporting and analytics costs - $10 per participating student - Includes the following:
o Scheduling tutoring sessions
o Technology Integrations with 3rd party (LMS, SSO , rostering)
o Data-reviews
o Assessments

Operations costs & Materials costs- included in the delivery pricing

The above numbers do not reflect the economies scale that can be achieved with a scaled roll-out, thus Intervene K-12 would like to better understand TEA implementation plan and Intervene K-12’s exact role to determine pricing for the modules it would deliver as part of the larger plan. Tutors are largest cost drivers in providing tutorials.

	Methodology and Approach: Design Considerations for Effective High Impact Tutoring during the school - An effective High Impact/ High Dosage Tutoring Model should include the following seven elements:

1. Instructors (high quality and trained tutors)
2. Data – Assessments, analytics for evaluation
3. Instruction
4. Learning Integration
5. Equity
6. Safety
7. Cohesion
Student Growth - Measured outcomes

Intervene K-12 has been providing online interventions/ high impact tutoring inside TEXAS school districts for four years. The elements of delivery that are key to our success have been to include the following:
• Assessments determine student skill deficits locally, school districts different types of benchmarks
• Content - tutorials must be adaptable to ensure it addresses concepts in creative ways and research- based methods to ensure student understanding. Developing engaging content
• Instruction - is adapted to meet the students where they are. Often students need help in concepts from previous grade levels.
• Progress Monitoring - checks for understanding to evaluate instruction and mastery of topics and reporting to teachers, and administrators
• Parent & Student Engagement- especially with remote students or after school parents are vital to the success of the program. Student engagement is arguably the most important stakeholder, thus making the experience enjoyable for the student is a high-priority.

Proposed Approach Intervene K-12 Model:
High-Impact Online Live Small Group Intervention / Tutoring - Intervene K-12's model for delivering live online group interventions consist of data-driven and targeted skill development along with social- emotional elements of instruction. Online interventions include exit quizzes and progress monitoring tools for teachers, principals, and TEA to review student progress. Intervene will target growth in one or two of the following tested subjects:
STAAR Math | STAAR Writing | STAAR Reading | STAAR English | English for English Learners Instructional Model - Intervene K-12 follows a data-driven tutorial/ RTI instruction model.
(1) Start with an assessment of skills based on a STAAR/ TEKS and/ or TELPAS/ PLDS based benchmark.
(2) Students are small grouped into groups of 3 students with similar skills gaps including misconceptions, distractors and TEKS concepts.
(3) Groups are assigned a course of study to close gaps based on targeted objectives.
(4) Schedule a sequence of data reviews and feedback sessions with district partners and stakeholders. In those sessions Intervene K-12 will share data, insights, request feedback on programming, share student feedback, and adjust delivery as needed to support district partners.
(5) Provide teachers and administrators a dashboard for real-time reporting in between data-reviews.


	Evidence of Required and Relevant Experience: In previous sections Intervene K-12 has provided details on its expertise and program design. In this section Intervene will provide some information about its experience specifically design in school online tutorials and its measured results in TX schools.

Intervene K-12 - Perfecting the format for in-school Tutoring at Scale:
To provide some context to Intervene K-12’s understanding of scaling tutoring specifically in Texas, here is some history of work in developing high impact tutoring in Texas. In 2017, Intervene K-12 introduced the concept of small group online Live person tutoring using its own TEKS based assessments and misconception analytics. The concept was foreign to teachers, administrators, and students. The first year our team struggled with adoption, implementation, and adjusted. The initial thinking was to operate similar to the traditional model for intervention of requiring the teacher to set up and select students. Despite the struggles faced Intervene K-12 was able to drive growth with students on Math STAAR tests on 2018 STAAR.

By 2019, the team at Intervene K-12 had figured out how to provide in-school instruction, however, still had the task of convincing district leaders that online instruction was a viable option during the school day. It was also clear that tutoring would need to compete with software as a seamless experience minimizing burden on educators. Reporting and progress monitoring were introduced along with alignment with scope and sequence was key to keeping students on track with the class.

In 2019, 79% of the students in Intervene K-12 tutorials that started at, “Did Not Meet Grade Level”, either reached “Approaches or higher” on the 2019 STAAR with an average increase in scores of over 30%. Students that did not meet the standard missed TEKS that were not covered during the Tutorials. Intervene has also developed writing program specially for assisting students with the writing portion of 4th grade and 7th grade STAAR writing.

Intervene K-12 has seen the majority of its success with economically disadvantaged students. Historically, in our experience, school districts have followed a rapid deployment model of RTI at the end o f school year to close gaps, thus in many instances Intervene K-12 had to close gaps quickly. Here is an example of that situation at Houston ISD campuses:
Please note the number of sessions and the speed of which Intervene K-12 is able to achieve growth.

School Grade / Subject Growth / Achievement # Sessions Econ Disadvantaged
Houston ISD Campus / 5th Math /100% Passing / 28 / 96%
Houston ISD Campus / 4th Revising / 14% Growth / 28 / 96%
Houston ISD Campus / 3rd Math / 100% Passing / 47% Growth / 21 /89%
Houston ISD Campus / 5th Math / 88% Passing / 9 / 89%
Houston ISD Campus / 3rd Math / 75% Passing / 67% Growth / 30 / 95%
Houston ISD Campus / 7th Math / 67% Passing / 18 / 78%

Current Research & Results:
Currently Intervene K-12 is conducting a Random Control Testing (RCT) Studies with Brown University at two school districts in TEXAS. Pharr-San Juan-Alamo ISD and Spring ISD with a focus on high-impact dosage tutoring within the school day. The student selected are Migrant Students, SPED, and English Learners subjects include Math, Reading 3rd- 11th grade. Here are some of the latest results in just a few weeks of instruction using Intervene K-12’s wholistic approach to High Dosage/ High Impact Tutoring.

Management of tutors, corps members, or other staff who provide direct service to K-12 students – please reference section – Methodology and Approach section


	Knowledge of the Initiative: Developing high-quality tutorial capacity will need the support of the community and organizations such as Intervene K-12 that are committed to the success of students. Tutors will need to understand the importance and impact of the work they do. Tutors will have the opportunity to change the lives of students in a meaningful way. Intervene K-12 Tutors are not just tutors, they are coaches, mentors, and role models. Intervene K-12 has been involved in the work of academic recovery long before COVID-19. The key difference is that now is that thanks to TEA high-impact tutoring can now become a reality for students with the greatest need. Intervene K-12 was ready 5 years ago for this moment in time. We are equipped and prepared to help become a key player in support of TX students.

Why Tutoring & Why Now? The National Student Support Accelerator (NSSA) and Annenberg Institute at Brown University through partnerships with leaders across the education landscape have compiled resources and developed a framework for stakeholders interested in building or implementing high-impact tutoring programs. Intervene K-12 has worked as an advisor and contributing Tutorial Operator to the (NSSA) to craft together the case for High Impact-Tutoring/High Dosage Tutoring (HI/HDT) as well as the best practices.

Traditional Tutoring vs. High-impact tutoring - Studies show that tutoring as an intervention is one of the most powerful forms of academic interventions. However, tutoring can take several forms including homework help, on demand support, skill deficit-based tutoring, small group, 1:1, in-person, online, or even chat.

Traditional Tutoring - The majority of out-of-school tutoring is conducted by individual tutors, despite the recent prominence of the brick-and-mortar tutor firms such as Kumon and Mathnasium. The introduction of tutoring platforms have also become popular for both tutors and parents. Parents are able to select tutors from databases of tutors that have reviews by other parents, such as Wyzant, which was recently acquired by IXL.

In school tutoring programs have some similarities, they have varied from college students to professional interventionists visiting campuses during the school day either with or without their own materials. Most often this type of tutoring tasks the teacher with the responsibility of providing direction on student needs and where to focus, and has caused additional burden on the teachers to support the interventions.

High-Impact High-Dosage Tutoring (HI/HDT) According to the Annenberg Institute at Brown University, high-impact tutoring is defined as any tutoring program that includes the following characteristics: substantial time each week of required tutoring, sustained and strong relationships between students and their tutors, close monitoring of student knowledge and skills, alignment with school curriculum, and oversight of tutors to assure quality interactions (National Student Support Accelerator, 2020).

Research:
High-Dosage/High Impact Tutoring - While still in somewhat of its infancy stages, the early academic research on HDT models is promising. The 2020 meta-analysis conducted by the Poverty Action Lab found that, on average, tutoring increased achievement by roughly achievement by roughly an additional three to 15 months of learning across grade levels. Harris’ (2008) review of 200 rigorous studies found that HDT models is one of the few school-based interventions with demonstrated large positive effects on both math and reading achievement. Similar conclusions from (Dietrichson et al., 2017) affirmed that tutoring was the most effective academic intervention for students from lower income families. This information, coupled with the current reality of high-risk student populations throughout Texas, necessitates the need for a flexible program like Intervene K-12 to reach all of the at-risk student groups who have the potential to benefit the most from our program.

The Annenberg Institute at Brown University, in partnership with EdReseach for Recovery, offer the following conclusion: “rigorous research provides strong evidence that high-dosage tutoring can provide large learning gains for a wide range of students, including those who have fallen behind academically” (Robinson et al., 2021) (Nickow et al., 2020). In their recent report, they make the following recommendations around what design elements are necessary to ensure a high quality HDT program. The following six design elements are necessary to ensure high return and student growth: program frequency, group size, high quality personnel, use of data measurement, aligned curriculum, and the integrity of consistent relationships.

Texas Landscape & Challenges:
The Texas education landscape and local district context poses some unique challenges that need to be addressed when assessing high quality, scalable tutoring programs. According to the Enrollment In Texas Public Schools 2019-20 Report, student enrollment continues to grow in one of the largest and most diverse states (Du et al., 2020). The 2019-20 report highlights several important demographic shifts that are critical when thinking about effectiveness of a scalable and sustainable tutoring program largely designed to address the most disproportionately affected student population groups from the Covid-19 pandemic school closure.

TEXAS Students - During the 2019-20 report, the Texas Education Agency reported a total enrollment of 5,493,940 students within Texas public schools. The following highlights are important to note with regard to groups most negatively impacted by the Covid-19 pandemic. Of the 5,493,940 students, 60.2% identified as economically disadvantaged. The percentage of students identified as English Language learners (EL’s) or (ELL’s) grew from 16.9 percent in 2009-10 to 20.3 percent in 2019-20. In terms of racial composition and ethnic groups, Hispanic (or Latinx) students account for 52.8% of the total enrollment numbers, followed by African American at 12.5% of total enrollment. In light of the previously mentioned research around the disproportionate impact of Covid-19 on Black, Latinx, and low- income students, Texas has a significant portion of students that qualify across all three categories who will experience the greatest impact of instructional time lost.

One of the challenges posed by the geographic locale of Texas is the massive physical area that includes twenty distinct Education Service Centers who serve distinct and targeted populations that include unique and local contexts to individual communities. The power and nimble capacity of an online high dosage tutoring program like Intervene K-12 helps mitigate a number of the challenges a traditional tutoring program historically encountered. The consistent, online presence of high quality tutors through Intervene K-12 allows a program to be as effective for Education Service Center 4 (Houston) to Education Service Center 18 (Midland). The online presence of a program allows for consistent scheduling and partnerships with any ESC that seeks to provide targeted support to the student groups who will benefit the most from HDT.

Texas LEA Priorities & Strategies:
TEXAS Students with Greatest Needs - A special focus on English Learners, Migrant Students, SPED, Economically Disadvantaged students, and Hispanic and African American students will be vital to the success of TEXAS high impact tutoring. 

TEXAS school districts - In conversations with TEXAS school district leaders, the main concerns around learning loss are student readiness for follow on grades. Increased number of struggling students within the groups of higher performing students. Previously struggling students further behind. Concerns on how to address student recovery during the school day and finally, English Learners who have significant losses in English language skills.

Rural vs Urban School District Challenges - While the challenges outline above can be found in both Rural and Urban School districts, there are unique other factors that are unique to both settings.
Rural Districts in TEXAS which make up the majority of school districts are often faced with Teacher shortages and many times limitations teacher capacity in math and/ or English Language support. School district administrators often wear multiple hats. Thus, the Region ESCs play a key role in providing expertise, training, PD, and access to tools and resources. The Region ESCs can operate as the fiduciaryfor federal spending. Thus, are instrumental in setting up programming. Some challenges unique to Rural districts include, teacher shortages, shortages in specialists, bandwidth to manage external intervention programs.

Urban School Districts – TEXAS is unique as it is home to small rural districts and some of the largest school districts in the US. At the largest school districts, campus leaders have autonomy in purchasing and setting up their school intervention programs. Often campus leaders roll-up to an area assistant superintendent. Programs are adopted district level; however, implementation and fidelity of usage can face challenges due to campus leader purchasing or initiating other programs. Purchasing departments are typically autonomous and don’t rely on Region ESCs to manage their purchases, instead they purchase services from ESCs. ESCs are utilized as centers for expertise and communications between specialists and leaders. Some challenges unique to Rural districts include, competing priorities, multiple programs for interventions across the district, and campus-based decisions for programming. Later in the proposal a separate approach will be described.
Intervene K-12 has worked closely with educators and campuses across Texas and have identified many of the challenges COVID-19 has created as well as challenges previous to the pandemic. Below is a list of challenges that Intervene K-12 has developed solutions to help district leaders overcome as well as some of the barriers a state-wide implementation will need to address.
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TEXAS School Districts Spring ISD
• Superintendent Dr. Rodney Watson
• Asst Supt Curriculum & Instruction - Dr. Matthew Pariseau
• Chief of Innovation – Dr. Lupita Hinojosa
• Asst Supt Student Support Services - Dr. Natasha Watson

Pharr-San Juan-Alamo ISD
• Superintendent - Dr. Jorge Arredondo
• Chief Academic Officer – Dr. Rudy Trevino
• Executive Director – Joe Garza
• Director of Migrant Education Program – Yolanda Gomez
Houston ISD
• Area Director – Angel Kirby


Region ESCs
• Region 6 ESC - Executive Director Dr. Mike Holland
• Region 13 ESC - Deputy Executive Director Millie Klein
• Region 17 ESC - Executive Director Dr. Kyle Wargo

TEXAS Based Organizations
• Texas Association of Latino A (TALAS) - Executive Director Stan Paz
• Texas Association of Black School Educators (TABSE) - 
   Executive Director Phyliss Williams
• Shell VP of Workforce Development - Dr. Frazier Wilson
• (Former) British Petroleum (BP) VP, Labor and Employee Relations – Chris Fields






