Resource Campus Designation
Frequently Asked Questions

General Overview
[bookmark: _Int_PbEQMqjd]What is a Resource Campus?
A Resource Campus is a traditional ISD campus with a history of low performance that qualifies for sustainable funding to support comprehensive school improvement. This includes alignment with TEA initiatives such as ACE, TIA, ADSY, and HQIM, and enhancements in staffing, instruction, extended learning, student services, behavior supports, and family engagement.

[bookmark: _Int_lDXj0lDK]Are Resource Campuses the same as SB 1882 Partnerships?
No. While both receive similar funding, SB 1882 Partnerships are district-charter collaborations operated by external partners. Resource Campuses remain fully district-operated.	Comment by Ezell, Tracie: NEEDS CORRECTION BASED ON LEGAL

	Feature
	SB 1882 Partnerships
	Resource Campuses

	Governance
	Operated by a partner (nonprofit, IHE, charter, etc.)
	Operated entirely by the school district

	Accountability Benefits
	Eligible for accountability pause (2 years)
	No special accountability exemptions – not eligible for accountability pause

	Performance Contract
	Required between district and partner
	Not applicable



Eligibility & Designation
Who is eligible to apply for Resource Campus funding?
Eligible campuses include those with at least three “unacceptable” ratings (D, F, Not Rated: 1365, or Not Rated) within the past 10 years and whose district has an approved and fully implemented TIA system.

How do I find out which campuses are potentially eligible?
[bookmark: _Int_gtJfVdGY]TEA will annually publish a list of campuses that meet the ratings requirement on the Resource Campus website.

Can high schools be designated as Resource Campuses?
Yes, high schools are eligible.

Can a campus receive both Resource Campus designation and a School Action Fund (SAF) grant?
Yes, campuses may receive both simultaneously. Additionally, campuses that receive a SAF grant in Cycle 10 (LASO IV) and beyond that meet minimum eligibility requirements for Resource Campus based on accountability will be supported to apply for Resource Campus designation by the end of the SAF grant period. 

Can we phase in program components over time?
No, all components are required as described at the time of application.

[bookmark: _Int_XeAPBTxt]What if our campus has already implemented the ACE model and undergone reconstitution? Do we have to do it again?
Not necessarily. Districts must submit documentation and data showing the reconstitution was effectively implemented, including a campus blueprint and evidence of impact. At the time of application, at least 60% of teachers must have a track record of success to still be considered an ACE campus. TEA will review this to determine if it meets current requirements. TEA is adopting Resource Campus rules to formally define this requirement.

[bookmark: _Int_FZkIUxHK]Do counselors, librarians, and other support staff have to reapply as part of the ACE reconstitution?
No, only principals and teachers are required to reapply as part of the ACE reconstitution process.

Funding Details
Is the funding provided through the Resource Campus designation a grant?
No. Funding is provided as an allotment through the Foundation School Program (FSP).

How much funding can a campus expect?
On average, the funding allotment can be approximately $1,000 per student, though actual amounts vary. Districts should utilize local state aid templates to estimate funding.	Comment by Ezell, Tracie: waiting on new numbers from Amy Ma

When does funding begin?
Funding begins with the fall Foundation School Payment (FSP) settle-up, which occurs after the submission of summer PEIMS ADA data in the fall of the school year after the application has been accepted.

Is the funding renewable?
Yes, funding is renewed annually as long as the campus maintains its designation and meets program requirements.

[bookmark: _Int_0Uc3658x]How long do the benefits last?
Benefits are ongoing and not dependent on accountability ratings after initial designation, provided implementation fidelity is maintained.

District & Campus Responsibilities
What are the board of trustees’ responsibilities?
The board must:
· Commit to full implementation of all required components.
· As part of ACE implementation, demonstrate a 3-year commitment to sustaining financial, staffing, and support structures.

What are the staffing requirements?
· All foundation curriculum teachers (math, ELA, science, social studies) must have at least 2 years of experience. TEA is adopting Resource Campus rules to formally define this requirement. 	Comment by Ezell, Tracie: PENDING RULE - "teachers of record' 
· At least 50% of foundation curriculum teachers must hold a current TIA designation. TEA is adopting Resource Campus rules to formally define this requirement.	Comment by Ezell, Tracie: PENDING RULE - "teachers of record"
· 1 counselor per 300 students.
· [bookmark: _Int_lMpQ9qd8]1 licensed mental health professional (e.g., family liaison, social worker, school psychologist, or counselor).
· Principals and teachers must apply or reapply as part of the ACE reconstitution process.

[bookmark: _Int_aowq6LEr]Are PreK and Kindergarten teachers included in the staffing requirements?
PreK teachers are not required to meet the 2 years of teaching experience or the TIA designation requirements. However, kindergarten foundation curriculum must meet all staffing requirements. TEA is adopting Resource Campus rules to formally define this requirement. 	Comment by Ezell, Tracie: RESOURCE RECOMMENDATION

Are teacher apprentices/teacher residents/etc. exempt from the TIA and teacher years of experience percentage requirements?	Comment by Ezell, Tracie: RESOURCE RECOMMENDATION
Yes. Only teachers of record in the foundation curriculum are required to meet the TIA and teacher years of experience percentage requirements. TEA is adopting Resource Campus rules to formally define this requirement. 

Do we have to implement a Targeted Improvement Plan (TIP) even if our last rating was acceptable? 
Yes, a Targeted Improvement Plan (TIP) is required by statute for the Resource Campus designation, regardless of the most recent accountability rating.

Is the ACE turnaround strategy required, or can we choose another?
The ACE turnaround strategy is required and must be named in the Turnaround Plan (TAP).

What is the HQIM requirement?
Campuses must develop and implement a plan for High-Quality Instructional Materials (HQIM). TEA is adopting Resource Campus rules to formally define this requirement. 	Comment by Ezell, Tracie: check for accuracy - this aligns with wording added to RULES (also needs review)	Comment by Ezell, Tracie: Can we put in "full-subject, IMRA approved" before rule approval?	Comment by Ezell, Tracie: PENDING RULE - Campuses must develop and implement a plan for full-subject, IMRA approved, High-Quality Instructional Materials (HQIM). Forthcoming TEA Resource Campus Rules will formally define this requirement.   
If HQIM is not in place by time of application, applicants will be awarded “conditional” approval and must submit a plan to implement IRMA-approved HQIM by the following year  
If submitted plan is not implemented in the following year after the campus is awarded “conditional” approval as evidenced in the annual renewal check, funding would be revoked for the following school year. 

[bookmark: _Int_8WZxB9ga]What is the ADSY requirement for Resource Campuses?
Elementary and middle schools must operate the campus for a school year that qualifies for funding under Section 48.0051. Visit the ADSY website for more details. TEA is adopting Resource Campus rules to formally define this requirement. 

Are after-school learning opportunities required under ACE or Resource Campus requirements? 
Campuses must provide extended learning opportunities and student services before or after the instructional day.

Application Process
[bookmark: _Int_29QIdIZl]When does the application process begin?
The application process is held each fall, beginning with a designation webinar, followed by a letter of intent and application submission. More information, including the application timeline, can be found on the Resource Campus website.

When will districts be notified of their Resource Campus designation status?
Resource Campus designations will be announced by the end of January each year.	Comment by Ezell, Tracie: leave December?

[bookmark: _Int_VXedgoah]Do districts have to reapply annually?
No, however, districts must participate in annual monitoring to demonstrate continued implementation fidelity.

What support is available for applicants?
TEA will offer webinars, office hours, and one-on-one support to assist with the application process.

Monitoring & Compliance
What does the annual monitoring process involve?
To maintain Resource Campus funding, campuses must annually submit data and documentation demonstrating continued fidelity of implementation.

What happens if we fall below staffing thresholds mid-year?
If a campus falls below the required staffing thresholds during the school year - such as teacher experience levels or the number of TIA-designated teachers - it will be granted a grace period until the next annual review. During this time, the campus must provide documentation demonstrating compliance with program requirements. TEA is adopting Resource Campus rules to formally define this requirement. 	Comment by Ezell, Tracie: RESOURCE RECOMMENDATION
 





