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Application Instructions
This document, along with the required attachments, constitutes the complete application for the Resource Campus designation. For more information about Resource Campuses, including a description, benefits, eligibility requirements, and how TEA will evaluate applications, please visit the Resource Campus website.

[bookmark: _Int_kcLn95mf]TEA will accept applications with a deadline in the fall. The superintendent or his/her designee from the applying district must also attend any mandatory webinar(s). Table 1, below, outlines the timeline for submitting application packages.
Table 1. Application Timeline for R-PEP Designation 
	Action
	Date

	Superintendent or designee attends required Resource Campus Application Process webinar 
	Attend one of the following mandatory sessions:
· Tuesday, October 28, 2025, 9:00-10:00 
· Thursday, October 30, 2025, 1:00-2:00 

	Letter of Intent available
	October 23, 2025

	Application available
	October 23, 2025

	Deadline - Resource Campus Application 
	December 15, 2025 

	TEA releases Resource Campus Designations
	January 30, 2026



[bookmark: _Hlk156370008]A complete application package includes the following documents: 
· Completed Resource Campus Designation Application Form (this document);
· District Assurances/Acknowledgments Documentation (initials on application form);
· Signature Page (signature on the application form);
· Attachment A: TIP as described in Chapter 39A and establishment of school community partnership team; copy of approved TIP with School Improvement;
· Attachment B: ACE plan as provided by § 39A.105b; acceptable documents include any one of the following: 
· School Design Plan created through the School Action Fund grant, 
· Approved turnaround plan submitted through School Improvement, or 
· Completed ACE template 
· Attachment C: Teacher roster showing at least 50% of campus-based K-12 foundation curriculum teachers of record hold a current TIA designation;
· [bookmark: _Int_eFAksLHd]Attachment D: ADSY – copy of approved calendar fulfilling ADSY requirement for elementary or middle schools as determined under § 48.0051, including at least 175 base calendar plus 6 additional ADSY days;
· Attachment E1: HQIM - Applicants must submit documentation outlining the plan and timeline to develop and implement High-Quality Instructional Materials (HQIM), as defined in TEC § 29.934(d)(7), including a full-subject, IMRA-approved curriculum for Math and English Language Arts. 
· Note: Conditional approval may be granted if HQIM is not yet in use; however, to receive full approval and associated benefits, campuses must submit evidence of implementation by May 31 of the application year. If there are no IMRA-approved materials in Math or ELA at the time of application, the district may submit a plan to adopt and implement materials as soon as available. 
· Attachment E2: HQIM professional development plan;
· Attachment E3: HQIM evidence of Board adoption;
· Attachment E4: HQIM master schedule;
· Attachment F: Teacher years of experience documentation that all foundation curriculum teachers of record have 2 years of experience;
· Attachment G: Resume of certified school counselor as per TEC § 29.934(d)(4)(C) documentation;
· Attachment H: Resume of Appropriately Licensed Professional as per TEC § 29.934(d)(4)(D);
· Attachment I: Positive Behavior Plan as described in § 37.0013– copy; and
· Attachment J: Family Engagement Plan as described in § 29.168 - copy
[bookmark: _Hlk520975871]Please submit the completed application package to TEA using the following steps:
· Save this Resource Campus Application form as a PDF document titled with District/Campus(es) names and document type (e.g., HappyISD_Resource Campus Application), and
· Please save required attachments as PDF documents using the following format:
· HappyISD_HappierEl_TIP
· HappyISD_HappierEl_ACE Plan
· If submitting for more than one campus, make sure the campus name listed in the name of the file matches the documentation.
· Email all files to ResourceCampus@tea.texas.gov with the following subject line, filling in the district name - [Resource Campus Application Package HappyISD].

Specifications

· Applicants must submit proposals electronically and use the template provided.
· Only responses placed within the text boxes provided will be considered for evaluation activities. 
· Late submissions will not be accepted.
· Submissions from districts that did not submit a Letter of Intent before submitting the application package will not be accepted.
· Submissions from districts that did not attend the required webinar will not be accepted. 





Resource Campus Information
	District Name
	Click or tap here to enter text.
	Submission Date:
	Click or tap here to enter text.
	Contact Name:
	Click or tap here to enter text.

	Title:
	Click or tap here to enter text.

	Email:
	Click or tap here to enter text.




	
	Campus Name(s):
	Campus Number(s):

	Campus #1
	Click or tap here to enter text.
	Click or tap here to enter text.

	Campus #2
	Click or tap here to enter text.
	Click or tap here to enter text.

	Campus #3
	Click or tap here to enter text.
	Click or tap here to enter text.

	Campus #4
	Click or tap here to enter text.
	Click or tap here to enter text.

	Campus #5
	Click or tap here to enter text.
	Click or tap here to enter text.

	Campus #6
	Click or tap here to enter text.
	Click or tap here to enter text.

	Campus #7
	Click or tap here to enter text.
	Click or tap here to enter text.
















NARRATIVE #1 - ACE PLAN IMPLEMENTATION
Describe how the campus is implementing each of the 5 pillars of the ACE plan. 
*Answers should be a minimum of 250 words for each pillar.

1. Strategic Staffing – Describe how your campus recruits, retains, and supports high-performing educators and leaders. Include any data-driven strategies, incentive programs, or targeted hiring practices that ensure students are served by effective instructional staff.

 Click or tap here to enter text.

2. Instructional Excellence - Explain how your campus fosters a culture of high-quality teaching and learning. Discuss professional development opportunities, coaching models, instructional planning, and how data is used to inform and improve classroom practices.
Click or tap here to enter text.

3. Extend Learning Time - Outline how your campus provides additional instructional time and enrichment opportunities. Describe the structure and impact of extended day programs, tutoring, after-school activities, and how these efforts support academic growth.
Click or tap here to enter text.

4. [bookmark: _Int_e1ss0c14]Wraparound Supports - Detail the comprehensive supports your campus provides to address students’ non-academic needs. Include services such as mental health counseling, food and housing assistance, behavioral interventions, and partnerships with community organizations. Describe how these services contribute to a safe, supportive, and equitable learning environment.
Click or tap here to enter text.

5. Parent and Community Organizations - Share how your campus engages families and community stakeholders in meaningful ways. Include communication strategies, family involvement initiatives, community events, and partnerships that enhance student success and school culture.
Click or tap here to enter text.
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[bookmark: questions]Narrative #2 – Additional Days School Year (ADSY)
Describe your ADSY plan, including the rationale for determining how many days were added (minimum of six) to the 175-day base calendar, how the designated days will be used, and how your plan will meet student needs and accelerate student outcomes.

Click or tap here to enter text.

Narrative #3 – High-Quality Instructional Materials (HQIM)
List the full-subject, IMRA-approved materials selected for Math and ELA, and provide an explanation of the rationale behind each selection.  If IMRA-approved materials for Math or ELA are not available at the time of application, list the TEKS-aligned instructional materials that will be used instead, along with a rationale for their selection

Click or tap here to enter text.
NOTE: Conditional approval may be granted if HQIM is not yet in use; however, to receive full approval and associated benefits, campuses must submit artifacts by May 31 of the application year that HQIM will be fully implemented the following year. If there are no IMRA-approved materials in Math or ELA at the time of application, the district may submit a plan to adopt and implement IMRA-approved materials as soon as available.

Assurances/Acknowledgments Documentation
The District Assurances document represents a formal commitment by the district and its Board of Trustees to fully comply with all Resource Campus requirements throughout the duration of the designation. The Texas Education Agency (TEA) will monitor the district’s ongoing adherence to these assurances while the Resource Campus designation and its associated benefits are in effect.
The superintendent or designee for the proposed Resource Campus shall initial all assurances within this document to confirm awareness and understanding of the responsibilities established herein.

District Assurance Statements
	Initials
	Statement

	
	Targeted Improvement Plan (TIP) – the campus will implement and continue to follow its approved TIP as described in Chapter 39;

	
	Accelerated Campus Excellence (ACE) turnaround plan – the campus has implemented and will continue to follow its approved ACE plan as provided by Section 39A.105b;

	
	TIA has been fully approved and implemented in the district;

	
	District confirms that at least 50% of foundation curriculum teachers of record currently hold a TIA designation and commits to maintaining this minimum percentage for the duration of the Resource Campus designation;

	
	ADSY – If the campus is an elementary or middle school, ADSY has been implemented as determined under Section 48.0051 with a base calendar of 175 days plus at least six additional days;

	
	HQIM – district agrees to develop and implement a plan for HQIM as outlined in statute and further detailed in this application document;

	
	District confirms that all foundation curriculum teachers of record have a minimum of 2 years of experience and will ensure that this requirement is upheld for the duration of the Resource Campus designation;

	
	District agrees to employ one full-time certified school counselor for every 300 students at the designated campus;

	
	[bookmark: _Int_GbjfaROB]District agrees to employ a full-time and appropriately licensed professional - family & community liaison, licensed counselor, specialist in school psychology, or clinical social worker - dedicated to the campus to support student and staff needs.

	
	District agrees to plan and implement a family engagement plan as described by Section 29.168(b);

	
	District agrees to plan and implement a positive behavior plan as described in Section 37.0013;

	
	District agrees to annual submission of data and information required by the commissioner to assess fidelity of implementation;

	
	[bookmark: _Int_wozZ30qf]District understands that if a campus fails to maintain status as a Resource Campus for two consecutive years, the campus is not eligible for designation as a Resource Campus.




I, the undersigned, hereby certify that the district has authorized me to provide these assurances as noted by my initials on this and all previous pages.

______________________________________________
Printed Name of Superintendent or Designee

______________________________________________
Signature of Superintendent or Designee

______________________________________________
Date


[bookmark: _Hlk204871952]
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