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Rural Pathway Excellence Partnership (R‑PEP) Planning and Expansion Grant 
R-PEP Approved Vendor Request 
Posted: May 15, 2026 
Due: May 28, 2026 
 
R-PEP Overview 
The Rural Pathway Excellence Partnerships (R‑PEP) program was established through House Bill (HB) 2209, 88th Texas Legislature, Regular Session, and is codified in Texas Education Code (TEC), §§29.912 and 48.118. The program is designed to incentivize independent school districts with fewer than 1,600 students to collaborate regionally to expand access to high‑quality, high‑demand college and career pathways that individual districts may not be able to offer independently. Through partnerships among local education agencies (LEAs), institutions of higher education, employers, industry partners, and community organizations, R‑PEPs deliver career preparation opportunities that support student success after graduation. 
 
R-PEP Grant Overview: 
Building on the statutory purpose of the R-PEP program, the R‑PEP Planning and Expansion Grants provide targeted funding to support the development, launch, and growth of Rural Pathway Excellence Partnerships (R-PEPs). Grant activities are designed to support districts to meet R-PEP Designation requirements, including conducting a Regional Labor Market Analysis, developing or refining organizational structures, and developing performance agreements between participating districts and the R-PEP Coordinating Entity. Grant funds may be used for activities aligned to the R‑PEP model, including partnership planning, governance development, employer and postsecondary engagement, and the implementation or expansion of shared college and career pathways. Additional requirements related to partnership governance, fiscal responsibility, and coordinating entity designation are detailed in the official Program Guidelines. 
 
R-PEP Approved Vendor Qualifications 
The Texas Education Agency (TEA) is seeking R-PEP Approved Vendor Requirements from organizations interested in serving as TEA‑vetted Technical Assistance (TA) Providers for the Rural Pathway Excellence Partnership (R‑PEP) Planning and Expansion Grant. 
 
R-PEP Technical Assistance providers must support R-PEP planning and expansion activities, including: 
  
· Planning Grants (up to $50,000)  
· An in‑person planning kickoff convening to build understanding among district leadership and Board members, develop a project plan, and align on roles and responsibilities to accomplish grant requirements;  
· Facilitating (at least) weekly planning check‑in meetings; 
· Organizing and facilitating at least one learning visit to an existing R‑PEP site to observe implementation fidelity; and 
· Supporting districts in the successful completion of all grant-related artifacts: 
· A current, regionally relevant, high-wage, high-demand labor market analysis; 
· Programs of study including coherent course sequences and credentials of value (associate degrees, certificates, or industry-based certifications); and a clear rationale connecting labor market demand to student access, equity, and program design (part of R-PEP application) 
· An established R‑PEP organizational structure, including job descriptions for R‑PEP full‑time equivalent (FTE) positions; 
· A comprehensive R‑PEP Planning and Implementation Project Plan; 
· Evidence of launch readiness in the following areas: R‑PEP master schedule, calendar with adequate instructional days, transportation plan, family engagement and student recruitment plan, instructional effectiveness for college and career, high-quality, rigorous content in all R-PEP pathways, and agreements with IHEs and workforce for dual credit and talent;
· A draft and final approved Performance Agreement (using the TEA template); 
· Draft and final one‑year and five‑year budgets, including projected revenues and expenditures (using the TEA template); and 
· Identification of Advisory Board members, including business and industry partners and/or institutions of higher education (IHEs).
 
· Expansion Grants (up to $30,000)  
· An in-person planning kickoff expansion convening to build understanding among district leadership and Board members, develop a project plan, and align on roles and responsibilities to accomplish grant requirements; 
· Implementation planning support for onboarding new districts and/or pathways;  
· Facilitating (at least) weekly planning check-in meetings; and 
· Supporting districts in the successful completion of all grant-related artifacts: 
· A current, regionally relevant labor market analysis identifying high‑wage, high‑demand occupations; 
· Programs of study that include coherent course sequences and credentials of value (e.g., associate degrees, certificates, or industry‑based certifications);	 
· A clear rationale connecting labor market demand to student access, equity, and program design;
· Draft and final approved Performance Agreement, as applicable;
· Draft and final 1-year and 5-year budgets, including projected revenue and expenses; and 
· Identified additional Advisory Board members, including business/industry and/or IHEs.
 
Grant recipients may select approved providers to support planning and/or expansion activities aligned to the statutory purpose of the R‑PEP program. Selection by TEA establishes eligibility for allowable grant expenditures only and does not constitute procurement or guarantee selection by a grantee. 
 
R-PEP Approved Vendor Requirements 
To be considered, organizations must: 
· Demonstrate experience supporting rural education systems and/or multidistrict partnerships; 
· Demonstrate capacity to provide planning or expansion-focused technical assistance; 
· Have no conflicts of interest that would compromise objective support to grant recipients; and 
· Agree to provide services within TEA‑established spending limits under the grant 
 
R-PEP Approved Vendor Submission Requirements 
Organizations must submit an R-PEP Approved Vendor Requirements response in slide‑deck format meeting the following requirements: 
· Format: PowerPoint or PDF 
· Maximum length: 10 slides (excluding cover slide) 

Required Content 
The R-PEP Approved Vendor Requirements must include, at minimum: 
· Organizational overview and qualifications of relevant personnel  
· Experience supporting rural education and/or multidistrict partnerships 
· Evidence of improved student outcomes related to CCMR indicators 
· Relevant technical assistance experience aligned to R‑PEP planning or expansion activities  
· Proposed budget and scope of technical assistance services within allotted budget 
· Other relevant engagements or projects (optional) 
 
Procurement and Selection 
Approval as an R-PEP Approved Vendor does not guarantee a placement as an R-PEP Technical Assistance Provider. R-PEP Planning and Expansion grantees must select an R-PEP Approved Vendor based on local procurement and contracting policies. TEA-vetted R-PEP Technical Assistance Providers must be free of conflicts of interest with any grant-related activities.
 
Submission Instructions 
· File name: R‑PEP_TA_Provider_Approved Vendor Request_[Organization Name].pdf 
· Subject line: R‑PEP TA Provider Qualifications 
· Submit to: R-PEP@tea.texas.gov 
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