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Legal Disclaimer

1. This presentation is intended for informational and guidance purposes only. The 
content in this presentation reflects the Texas Education Agency’s current 
understanding of statute and applicable guidance and is subject to change.

2. This presentation does not constitute legal advice. Entities are advised to consult with 
their own legal counsel before taking any action based on the information and guidance 
provided herein.

3. This presentation is copyrighted by TEA and can only be used, copied, reproduced, or 
shared for educational, non-commercial use. You may not distribute altered or partial 
copies of this content. You may not charge for the reproduced materials or any 
document containing them except to cover the cost of reproduction and distribution. 
Reproduced content must be marked with the following notice: “Copyright © 2026. 
Texas Education Agency. All Rights Reserved. Used by Permission.” For more 
information, email Copyrights@tea.texas.gov.
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Legal Disclaimer – Artificial Intelligence

1. TEA prohibits third-party recordings of its grants-related trainings. This 
prohibition includes the use of artificial intelligence (AI) services, summary 
services, language models, applications, interfaces, or assistants to attend, 
review or record trainings.

2. TEA further prohibits attendees from using the information in its grants-
related trainings to train AI technologies. Any attendee who violates these 
prohibitions may be removed from the trainings and barred from future 
grants-related trainings.
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Objectives
• Understand the purpose and key components of 

the Local Accountability System (LAS).

• Overview of Local Accountability Plan Informal 
Discretionary Competitive Grant, Application 
Steps, Timelines, Scoring and Review

Outline

• LAS Overview

• Local Accountability 
Plan IDC Grant 
Overview

• IDC Purpose, Statutory 
and Programmatic 
Requirements

• IDC Timeline

• IDC Scoring and 
Review



Local Accountability Systems 
Overview



What is a Local Accountability System?

The Local Accountability System (LAS) allows districts and open-
enrollment charter schools to create LAS plans to measure 
outcomes reflecting locally determined needs and strengths.

Like the State A—F Accountability System, LAS is a tool to drive 
continuous improvement for students.

Campuses with an overall state rating of A, B, or C can combine 
their LAS ratings with the state rating for final reporting purposes. 
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Accountability as the Driver for Continuous Improvement
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• According to state law, the purpose of A—F accountability is:
• to continuously improve student performance
• to eliminate achievement gaps based on race, ethnicity, and socioeconomic status
• to ensure Texas is a national leader in preparing students for postsecondary success

Improve Student 
Performance

Eliminate 
Achievement Gaps

Prepare Students for 
Postsecondary Success

Districts and Open-Enrollment Charter Schools use additional measures to monitor 
continuous improvement, eliminate achievement gaps, and prepare students for 

postsecondary success.



Benefits of Local Accountability Systems
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Holistic Assessment
LAS can include many components, such as student 
engagement, extra- and co-curricular activities, and 

community service participation.

Continuous Improvement
LAS can provide timely and relevant feedback, helping 

schools improve.

Public Reporting
LAS ratings are publicly released with state accountability 

on TXSchools.gov and the Campus Report Card.

Local Relevance
Allowing schools to tailor their accountability measures to 

their community's specific needs and values.

Community Engagement
Involving parents, students, educators, and community 
members in the process fosters a sense of ownership in 

the educational outcomes.

Empowerment
Schools and districts can customize their accountability 

measures to align with their specific goals, allowing 
flexibility in defining and achieving success.
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Public Reporting: TXSchools.gov

• Overall rating is combined for 
campuses with an overall state 
rating of C or above.

• Each LAS Domain is displayed.

• Tell me more has specific 
details derived from the LAS 
Plan.

• Local Accountability Details 
has a link to the district’s 
website where the full plan is 
stored.
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LAS Resources and Training

12

New Resources available on the LAS website

12

https://tea.texas.gov/texas-schools/accountability/local-accountability-system


Local Accountability Plan Informal 
Discretionary Competitive Grant



Bill Text HB 8

SECTION 2.008. Section 39.0544, Education Code, is amended by 
adding Subsection (f) to read as follows:

(f) From money appropriated or otherwise available for the 
purpose, the agency shall establish a grant program to 
assist at least one school district in each education 
service center region in developing a local accountability 
plan that complies with the requirements of this section.

14

Signed by Governor on September 17, 2025
Funding for 1 LEA in each region to develop a LAS plan
Starting in the SY 2027-28



Local Accountability Plan IDC Grant Purpose

The Local Accountability Plan Grant will:
1. Provide school systems with funding to support the development and 
implementation of local accountability plans, including resources for LAS 
planning activities such as data management, professional development, 
stakeholder engagement, data collection tools, and innovative initiatives 
aimed at continuous improvement of student performance.
2. Provide targeted technical assistance from qualified Technical Advisors with 
demonstrated expertise in local accountability system frameworks, 
approaches, and strategies. 
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Application Funding
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Range of Applicants Award Range

                        15 to 25 Applicants Anticipated
Applicants will be awarded a range of $136,000 to 
$225,000 

Applicants may be awarded on a proportional share of 
their originally submitted budget.

Final funding amounts depend upon the number and quality of applications, feasibility of applicant’s budget plan, 
and the discretion of the TEA program area. 

*Should additional funding become available for this program, the agency may fund qualifying awardees 
additional amounts till all funds are exhausted. 
**In addition to this funding, a TEA-approved provider will deliver targeted technical assistance through qualified 
Technical Advisors with demonstrated expertise in local accountability system frameworks, strategies, and 
implementation approaches. 



Local Accountability Plan IDC Timeline
Date Event

April 27, 2026 IDC application available in eGrants
May 13, 2026 Webinar: Local Accountability Plan IDC Competitive Grant- 10:00-11:00 a.m.
May 15, 2026 Recorded Webinar Posted: TEA Grant Opportunities Page and Local Accountability System 

Page
May 22, 2026 Last day to submit FAQs to TEA Local Accountability Team
May 29, 2026 FAQs posted to TEA Grant Opportunities Page and Local Accountability System Page
June 26, 2026 IDC application deadline, must be submitted by 11:59 p.m., Central Time
June 26-July 
28, 2026

IDC Review Period

July 29, 2026 Anticipated award announcement
July 29, 2026 If selected for funding, begin date of grant
January 31, 
2028

Final date to submit amendments

April 30, 2028 If selected for funding, ending date of grant
17

https://tea4avalonzo.tea.state.tx.us/GrantOpportunities/forms/GrantProgramSearch.aspx
https://tea.texas.gov/texas-schools/accountability/local-accountability-system
https://tea.texas.gov/texas-schools/accountability/local-accountability-system
https://tea4avalonzo.tea.state.tx.us/GrantOpportunities/forms/GrantProgramSearch.aspx
https://tea.texas.gov/texas-schools/accountability/local-accountability-system


Overview of IDC Process

TEA publishes IDC application 
in eGrants and supporting 

documents on the TEA Grant 
Opportunities webpage. 

Eligible applicants submit IDC 
application, and any optional 

attachments to TEA by the 
specified deadline. 

IDC applications are reviewed 
and scored. The highest 

scoring applicants may be 
required to attend an oral 

interview or respond to 
questions regarding their IDC 

application. 

TEA announces applicants 
selected for funding on the 
TEA Grants Awarded Data 

webpage. 
 For IDC applicants selected for 

funding, the IDC application 
will serve as the grant 

application. 

TEA staff conducts budget 
negotiations on the IDC 

application. Notice of Grant 
Award (NOGA) issued upon 
successful completion of the 

negotiation process.  
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*Please note. The Letter of Interest competition or LOI has been given a new name of Informal Discretionary 
Competition or IDC. 



Local Accountability Plan 
IDC Grant Allowable and 
Unallowable Activities



Allowable Uses of Funds

General Allowable Uses of Funds

Payroll Costs associated with requirements of the grant

Hiring/Funding 1.0 Full-time employee (FTE) to manage the local accountability system planning process

Costs Associated with the development of all requirements of the grant

Professional and Contracted Services associated with requirements of the grant

Consumable and durable supplies and materials associated with requirements of the grant

Local Accountability System planning expenditures for plan creation and component data management 

Educator Training associated with requirements of the grant

Community engagement activities associated with requirements of the grant

Data collection tools associated with requirements of the grant
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Refer to the Budgeting Costs Guidance Handbook on the Grants Administration Division’s Grant Resources 
page for general guidance on allowable costs.  Please also utilize the program guidelines.

https://tea.texas.gov/finance-and-grants/grants/grants-administration/grant-resources/budgetingcostsguidancehandbook.pdf
https://tea.texas.gov/finance-and-grants/grants/grants-administration/grant-resources
https://tea4avcastro.tea.state.tx.us/eGrants/26-27/26029902/proguider1.pdf


Unallowable Uses of Funds
Unallowable Activities and Uses of Funds

Out of State Travel

Travel for Students to Conferences

Field Trips

Stipends for Non-Employees Other than Those Included in 6419

Non-Employee Costs for Conferences

Travel Costs for Officials such as Executive Director, Superintendent, or Board Members

Cost of Membership in Any Civic or Community Organization

Hosting or Sponsoring of Conferences

Advisory Council (Exceptions that may be allowable, Parent Advisory Council focused on components of LAP and 
Community Advisory Council focused on the components of a LAP)

Audit Services for State-Funded Grants

Debt Services (Lease liability for greater than 12 months), Capital Lease Liability-Principal Costs, Capital Lease Liability-
Interest Costs, Interest or Debt Costs
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Refer to the Budgeting Costs Guidance Handbook on the Grants Administration Division’s Grant Resources page for 
general guidance on allowable costs.  Please also utilize the program guidelines.

https://tea.texas.gov/finance-and-grants/grants/grants-administration/grant-resources/budgetingcostsguidancehandbook.pdf
https://tea.texas.gov/finance-and-grants/grants/grants-administration/grant-resources
https://tea4avcastro.tea.state.tx.us/eGrants/26-27/26029902/proguider1.pdf


Local Accountability Plan IDC Grant: 
Navigating the eGrants System



TEA TEAL Login Steps and eGrants

To access eGrants and apply for this grant, you must have access to the TEA 
Login (TEAL). Follow these steps to apply for usernames and passwords on 
TEAL: 
1. Visit the TEA Login (TEAL) page of the TEA website. Select Request New User 
Account to begin the process of applying for a TEAL account online. 
2. Once you have been assigned a TEA Login (TEAL) account, log into TEAL and 
under Self-Service select My Application Accounts. 
3. The My Accounts tab will open. Select Request New Account, then find 
eGrants in the list and follow the instructions to submit your request. 

• Individual responsible for submission must have Grantee Official status in 
eGrants. Please see eGrants Roles resource.
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https://tealprod.tea.state.tx.us/
https://tealprod.tea.state.tx.us/
https://tealprod.tea.state.tx.us/
https://tealprod.tea.state.tx.us/TSP/TEASecurePortal/jsp/manage_profile.jsp
https://tealprod.tea.state.tx.us/TSP/TEASecurePortal/jsp/manage_profile.jsp
https://tealprod.tea.state.tx.us/
https://tea.texas.gov/finance-and-grants/grants/grants-administration/grant-resources/egrantsrolesandprivileges.pdf


Locating Applicant Designation and Certification (ADC)

24

Locating the Applicant Designation and Certification (ADC):
Locate the “Grants” tab.  Select, “Apply for Eligible Grants”.  
Select the active link for “2026-2028 Local Accountability Plan 
Grant Application”.  This will lead to the “2026-2028 Local 
Accountability Plan Grant ADC”.  Complete and submit the ADC.  
After submission, the 2026-2028 Local Accountability Plan Grant 
application will become available.



Sections of GS2200-ADC
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Overview of Application Schedules (Required *)
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IDC Application Schedules-General Information
General 
Information 
Section

Submission 
Requirement

GS2100 
Applicant 
Information

*Required
Part 1:  Enter 
Organization 
Information
Part 2: Primary 
and Secondary 
Contacts 
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IDC Application Schedules-Program Plan

Program Description Submission Requirement
PS3013 Program 
Plan

*Required
Statutory and Program Assurances (Assuring that the applicant will comply with 
statutory and programmatic requirements.  All boxes MUST be checked)
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IDC Application Schedules-Program Narrative (Summary)

Program Narrative Sections-PS3014 (Required) Submission Requirements

Part A: Summary of Program Description of the rational for initiating a local 
accountability plan.  Must include how the plan will 
drive student outcomes and align with the school 
system’s mission, vision, and goals.
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IDC Application Schedules-Program Narrative 
(Part B and Part C)

Program Narrative Sections-PS3014 (Required) Submission Requirements
Part B: Goals, Objectives and Strategies Describe the major goals and objectives of the 

proposed program.  Detail any strategies that will be 
implemented to meet those goals and objectives.

Part C: Performance and Evaluation Measures Describe the performance management routines that 
will be developed to ensure progress monitoring will 
drive the achievement of predetermined grant 
outcomes.
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IDC Application Schedules-Program Narrative 
(Part D and Part E)
Program Narrative Sections-PS3014 (Required) Submission Requirements
Part D: Qualifications and Experience for Key Personnel Describe the qualifications and experience of the existing 

staff member responsible for this program.  Include 
information about their experience with leadership, project 
management, problem-solving, the state accountability 
systems, and engaging with the community to support 
educational outcomes.

Part E: Budget Narrative Describe how the proposed budget will meet the needs and 
goals of the program, including staffing, project design, and 
resources needed to support the implementation of the 
grant.
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IDC Application Schedules-Program Narrative (Part F)
Program Narrative Sections-PS3014 (Required)
Part F: Request for Grant Funds

Submission Requirements

1. Payroll Costs • For all requested grant funds, include a description 
of the cost(s) and a dollar amount. If you will not be 
budgeting in this class/object code, please enter      
" N/A" or " $ 0.“

• For the Total Grant Award, include the sum of the 
amounts in all the class/object codes and any 
administrative costs.  There must be a dollar amount 
for this answer, and it must not exceed $225, 000.

2. Professional and Contracted Services
3. Supplies and Materials
4. Other Operating Costs
5. Capital Outlay
6. Total Grant Award Requested
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*ATTENTION: DO NOT OPEN OR ENTER THE BUDGET SCHEDULES IN EGRANTS. Inputting a budget into the BS6001 and its 
associated budget schedules will result in submission errors. Submitting the budget is unnecessary for the initial 
application of this competitive IDC Grant Opportunity. Instead, applicants must utilize the Request for Grant Funds section 
of the PS3014 schedule to outline their proposed grant budget. Upon grant award, selected applicants will need to finalize 
the BS6001 and supporting budget schedules during the negotiation process. If the BS6001 is opened in error during the 
initial submission it must be saved with a zero-dollar balance to successfully submit the application. 



IDC Application Schedules-Program Narrative (Part G)

Program Narrative Sections-PS3014 (Required)
Part G: Additional TEA Program Requirements

1. Describe how families and community members will be actively involved in providing input on the 
components to include in the local accountability plan and how family engagement will be measured.
2. Describe how existing programs and measurement tools may be included as components in the local 
accountability plan. Include the grade level(s) that are currently used in current baseline data.

3. Describe how new programs and measurement tools may be included in the local accountability plan. 
Include the grade level(s) that would be used, and the anticipated baseline data collection date.
4. Describe how the program will be sustained beyond the life of the grant.
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IDC Application Schedules-Provisions, Assurances and 
Certifications
Provisions and Assurances (Required)
CS7000

1. Certify and Accept-General and Fiscal Guidelines
2. Certify and Accept-Program Guidelines
3. Certify and Accept-General Provisions and Assurances Requirements
4. Certify and Accept-Debarment and Suspension Certification
5. Lobbying Certification

Click on individual associated document, review, and select the correlating checkbox.

After completing all the required application sections, the application MUST be certified and submitted by 
the Grantee Official.
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Local Accountability Plan 
IDC Attachments (Optional)



Optional Program-Related Attachments

The following are optional attachments for priority points to be awarded to applicants:
Evidence of Innovation Office (5 points). The school system must have hired a school transformation or 
innovation officer to support the school system’s planning process. The applicant may attach either a copy or 
a hyperlink (URL) to the school system’s organization chart highlighting the eligible position. 

Evidence of Teacher Incentive Allotment (TIA) (5 points). The school system must have a TIA program fully 
approved. The applicant may attach a copy of their TIA status. 
Evidence of Texas Strategic Leadership (TSL) Participation (5 points). The school system must have been 
invited to engage in the 2026-2027 Texas Strategic Leadership (TSL) grant and be actively participating. Active 
participation includes submitting signed assurances to the TEA by May 29, 2026. The applicant may attach a 
copy of the signed assurances submitted to the Agency. 
Evidence of Campus 2025 A-F Accountability Ratings meeting standards and not subject to state 
interventions, sanctions, or turnaround requirements (5 points). The school system must have all campuses 
meeting academic accountability standards as indicated on the 2025 accountability ratings. The applicant may 
attach a statement that their District, or Open-enrollment Charter School, 2025 A-F Accountability Listing 
meet standards and are not subject to state interventions, sanctions, or turnaround requirements.

**Please see Program Guidelines for instructions on adding attachments. 
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https://tea4avcastro.tea.state.tx.us/eGrants/26-27/26029902/proguider1.pdf


Local Accountability Plan 
IDC Scoring and Review



IDC Review and Funding Criteria (1-3)
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IDC Review and Funding Criteria (4-8)
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Total Points 
Possible

50

Total Priority 
Points Possible

20



Resources, Guidance and Webinar Series



Resources and Guidance 

• Local Accountability Plan IDC Program Guidelines
• General and Fiscal Guidelines
• TEA Grant Opportunities Page
• Local Accountability System Technical Guide
• LAS Webpage
• Local Accountability System Planning Tool
• Budgeting Costs Guidance Handbook
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https://tea4avcastro.tea.state.tx.us/eGrants/26-27/26029902/proguider1.pdf
https://tea4avcastro.tea.state.tx.us/eGrants/26-27/26029902/proguider1.pdf
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://tealprod.tea.state.tx.us/GrantOpportunities/forms/GrantProgramSearch.aspx
https://tealprod.tea.state.tx.us/GrantOpportunities/forms/GrantProgramSearch.aspx
https://tea.texas.gov/texas-schools/accountability/academic-accountability/local-accountability-system-technical-guide-2025.pdf
https://tea.texas.gov/texas-schools/accountability/academic-accountability/local-accountability-system-technical-guide-2025.pdf
https://tea.texas.gov/texas-schools/accountability/local-accountability-system-one-pager.pdf
https://tea.texas.gov/texas-schools/accountability/local-accountability-system-one-pager.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ftea.texas.gov%2Ftexas-schools%2Faccountability%2Flocal-accountability-system%2Flas-planner.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ftea.texas.gov%2Ftexas-schools%2Faccountability%2Flocal-accountability-system%2Flas-planner.docx&wdOrigin=BROWSELINK
https://tea.texas.gov/finance-and-grants/grants/grants-administration/grant-resources/budgetingcostsguidancehandbook.pdf
https://tea.texas.gov/finance-and-grants/grants/grants-administration/grant-resources/budgetingcostsguidancehandbook.pdf


Local Accountability Systems Webinar Series 

Webinars Scheduled for May/June (Links to Register):

Local Accountability Systems Webinar, May 28, 2026-10:00 a.m.-11:00 a.m.
Local Accountability Systems Webinar, June 11, 2026-10:00 a.m.-11:00 a.m.
Local Accountability Systems Webinar, June 18, 2026-10:00 a.m.-11:00 a.m.

For additional information about Local Accountability Systems, please register 
for the Local Accountability Systems webinars.
Please feel free to reach out to us at las@tea.texas.gov.
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https://us02web.zoom.us/meeting/register/NHglt4pOTIWzKnZSPZReKA
https://us02web.zoom.us/meeting/register/NHglt4pOTIWzKnZSPZReKA
https://us02web.zoom.us/meeting/register/NHglt4pOTIWzKnZSPZReKA
https://us02web.zoom.us/meeting/register/NHglt4pOTIWzKnZSPZReKA
https://us02web.zoom.us/meeting/register/NHglt4pOTIWzKnZSPZReKA
https://us02web.zoom.us/meeting/register/T3wMHUUPRo6z1LLY519Wuw
https://us02web.zoom.us/meeting/register/T3wMHUUPRo6z1LLY519Wuw
https://us02web.zoom.us/meeting/register/T3wMHUUPRo6z1LLY519Wuw
https://us02web.zoom.us/meeting/register/T3wMHUUPRo6z1LLY519Wuw
https://us02web.zoom.us/meeting/register/T3wMHUUPRo6z1LLY519Wuw
https://us02web.zoom.us/meeting/register/RQifSe5tRZKN0fBQtKT5uQ
https://us02web.zoom.us/meeting/register/RQifSe5tRZKN0fBQtKT5uQ
https://us02web.zoom.us/meeting/register/RQifSe5tRZKN0fBQtKT5uQ
https://us02web.zoom.us/meeting/register/RQifSe5tRZKN0fBQtKT5uQ
https://us02web.zoom.us/meeting/register/RQifSe5tRZKN0fBQtKT5uQ
mailto:las@tea.texas.gov


Questions



Local Accountability Plan IDC Grant, Options for 
FAQ Submission

44

LAS@tea.texas.gov  

Link for Submitting FAQs

Reminder

FAQs Must be Submitted 
by: 

May 22, 2026 

Finalized FAQs Posted to 
TEA Grant Opportunities 

Webpage and Local 
Accountability Systems 

Webpage By:
May 29, 2026

mailto:LAS@tea.texas.gov
https://app.smartsheet.com/b/form/019dd54bd8a97818974649ab7afaa344
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