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This Local Accountability System (LAS) Planner is a tool to assist with the beginning stages of creating a LAS Plan.  Please refer to all LAS standards listed in the LAS Guide posted on the LAS website.  You can also find additional tools and information on the LAS website. Reach out to LAS@tea.texas.gov if you have questions about this planning tool.
Guidelines to complete this planner:
It is encouraged that Parts 1-3 are completed during the initial phase of planning.  Parts 4-6 will need baseline data to complete.
1. Component Name: Your LAS plan can be composed of 2-10 components. Only fill in for the components you are considering. Your components should be aligned with your District Improvement Plan (DIP), and Campus Improvement Plans (CIP), and are geared toward improving student outcomes. Please add or delete rows as needed. 
2. Domain: Your components will fit into one of five categories (Academics, Culture and climate, Extra- and co-curricular, Future-ready learning, or Locally determined.  
3. Measure: What tool(s) will you use to measure this component?  Your measure must be valid and reliable.  Measures and data submitted may be subject to TEA and external audits.
4. Baseline: What is your baseline data (prior year data or current year data). 
5. Rating and Range: Set your baseline at the C rating and fill in the remaining range at an equal distribution.  Your scores may need to be scaled to a 30-100 point scale at a later time.
6. Weight: The weight of each component can be weighted anywhere from 5%-60%.  The total weight must add up to 100% for each School Type.
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