
TSDS Upgrade Project

Updated October 17, 2024



TEXAS STUDENT DATA SYSTEM

The Texas Student Data System (TSDS), a major initiative 
by the Texas Education Agency, is a statewide system that 
modernizes and improves the quality of data collection, 
management, and reporting in Texas education that in 
turn improves student learning.

1) Public Education Information Management 
System (PEIMS) Submissions 
(inclusive of Student Information System data, Human Resource 
data, and Finance data)
a) PEIMS Fall
b) PEIMS Mid-Year
c) PEIMS Summer
d) PEIMS Extended Year

Core Collections
2. Charter School Waitlist
3. Child Find
4. Class Roster
5. Early Childhood Data System
6. Residential Facility Tracker
7. Special Education Language Acquisition
8. State Performance Plan Indicator 14

9) Unique ID/Enrollment Tracking
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TSDS is being updated during the 2024-25 
school year to improve data accuracy and 

student supports.  See appendix for project history.



CURRENT STATUS

▪ As of: October 16, 2024
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1,172
LEAs have created 

Key & Secret Credentials for 
vendor connection to API. 

1,134
LEAs have published data to 

their 2024-2025 IODS. 

1,213
LEAs and ESCs have updated 

their TEA-Login (TEAL) 
accounts for system access.



GO-LIVE BY THE NUMBERS

TSDS IODS (API)

For 1,134 LEAs
AS OF: October 16, 2024

STUDENT ENROLLMENT

5,455,038

STAFF RECORDS

791,011

Total Records (all entities)

 154,471,363

DEC. 12
2024

JAN. 16
2025

LEAs have promoted data through the TSDS applications for the PEIMS Fall 
submission in 2024-2025 school year and are actively reviewing reports and 
working through the validations.441

114 LEAs that had promoted this 
time last year

Oct. 25
2024

PEIMS Fall Snapshot Date. Data reported for the PEIMS Fall 
submission is as of October 25, 2024. 

PEIMS Fall Initial Submission Due Date  (first submission for all 
LEAs)

PEIMS Fall Resubmission Due Date (data correction period if 
needed)

Jan 16 is the deadline for accurate data
Effective Date data elements allow entry of information well after PEIMS snapshot.

Example: A student is determined to be At-Risk on October 16, 2024.  The At-Risk status for that 
student was not entered into the SIS until November 11, 2024.  When entered, the SIS prompts 
for the Begin Date which is noted for that as ’10/16/24’. The LEA transmits data from the SIS to 
the IODS periodically throughout November.  The LEA promotes to PEIMS December 16, 2024.  As 
a result, the student is still properly classified for the PEIMS Fall submission Snapshot as At Risk.



NEXT STEPS FOR YOUR LEA
1 Ensure TEAL access has been approved for TSDS Portal, DMC, PEIMS, and ^Core. 

2 Ensure a Key & Secret has been created for each SIS, ERP, and ^ECDS vendor. 

3 Coordinate with your vendors to send data to the TSDS IODS. 

4 Coordinate with your vendors to resolve any Level 1 (API) errors.  

7 Promote TSDS PEIMS and Core data through the TSDS applications. 

8 Verify TSDS submissions with the available data validations and reports. 

9 Run the TSDS PEIMS Disaggregation Report & compare to your source system data.

At any step, if 
you have any 
difficulties, you 
can:

(a) Contact your 
ESC PEIMS 
coordinator, or

(b) Submit a 
Help Desk ticket 
to TEA
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You can track 
your status on 
steps with a 
Star on TEA’s 
website.  New 
status checks 
available as of 
10/16. 
Coming 10/30

6 Schedule and review Level 2 Business Validations. 

5 Verify data is publishing as expected in the DMC. 

^ Not needed for PEIMS Fall, but needed for other submissions due in the spring

10 PEIMS Coordinator Completes the PEIMS Fall Submission.

https://tealprod.tea.state.tx.us/tims
https://tealprod.tea.state.tx.us/tims


TRACKING TSDS UPGRADE STATUS FOR 
YOUR SCHOOL SYSTEM
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VIEW/DOWNLOAD REPORT

VIEW/DOWNLOAD REPORT

Step 1: 
System 
Access

Step 2: 
System 
Security

Step 3: 
Publishing 

Data

Step 4:
# Fall Entities with Errors 
when Loading into IODS

Step 8:
# Fall Entities with Fatal 
Errors after Promoting

Step 7:
Blank = Not Promoted

Some = At least 1 Entity

All = All Entities Promoted

https://www.texasstudentdatasystem.org/resources/tsds-upgrade-status-lea.xlsx
https://www.texasstudentdatasystem.org/resources/tsds-upgrade-status-lea.xlsx


VENDOR PRODUCT SCORECARD

Data Elements in 
Entity have been 
published for at 
least one LEA by 
vendor product.

One or more Data 
Elements in Entity have 
been published for at 
least one LEA by 
vendor product.

No Data Elements in 
Entity have been 
published for at least one 
LEA by vendor product.

2024-2025 PRODUCTION – Charter School Waitlist & PEIMS Fall
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VIEW/DOWNLOAD REPORT
Starting week of 
10/16, denotes 
current vendor 

status in production

https://www.texasstudentdatasystem.org/resources/vendor-data-completeness-scorecard.xlsx


STEP 4 & 5 VALIDATION EXAMPLES – PEIMS FALL

▪ Level 1 Error Example: failed to send data to IODS due to no Unique ID.
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▪ Level 1.5 Error Example: failed to send to TSDS due to invalid Unique ID.

Your local system (SIS, ERP, 
etc) should report specific L1 

errors to ensure you have 
information to resolve them.  
The format varies by vendor.

Your local system (SIS, ERP, 
etc) *may* report L1.5 
errors. These errors are 

visible in the DMC. 



STEP 4 - L1 (API) ERRORS – PEIMS FALL
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For PEIMS Fall, there are 23 different record types (entities). When data from 

these record types are published to the TEA IODS, publishing errors can occur. 

These are known as L1 or API errors. If any record type has an L1 error for any 

record based on data that was published in the last seven calendar days, it will be 

counted in this report. A count of 8, for example, would note that 8 different 

record types have an L1 error. For each type of record, for example a student 

record, there could be more than one L1 error. Seeing a number here indicates L1 

errors have occurred in the last seven days.



STEP 4 REPORTS:  UNAFFILIATED STUDENTS

Students listed on this 
recently added DMC report 
have key entities missing. 

No data for these students 
are promoting to TSDS.



STEP 4 REPORTS:  UNAFFILIATED STAFF

Staff listed on this recently 
added DMC report have 
key entities missing. No 
data for these staff are 

promoting to TSDS.



COMING SOON: STEP 5 IODS TOOL – CSV EXPORT 
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Currently being piloted 
with 10 LEAs, live for all 
first week of November.



STEP 8 VALIDATION ERRORS – PEIMS FALL

Validation 
Error Type

Validation Error Explanations

Fatal On the PEIMS Fall snapshot date, a student 
participating in the Bilingual Program, the 
ESL Program, or an approved alternative 
language program must be reported with a 
Parental Permission.

Special 
Warning

A student that is 3 - 5 years old on the PEIMS 
Fall snapshot date and enrolled in "EE" 
generally should be receiving special 
education Preschool Student with 
Disabilities Services.

Warning On the PEIMS Fall snapshot date, if a parent 
or guardian has approved placement of an 
Emergent Bilingual (EB) student in the 
Bilingual Program, then the student typically 
will not be enrolled in EntryGradeLevel "09"-
"12".
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For PEIMS Fall, there are 23 different record types grouped into 16 subcategories 

that can be validated. If any record type has a single fatal error for any record 

based on data that was last validated, it will be counted in this report. A count of 

6, for example, would note that 6 different subcategories of records have fatal 

errors. For each type of record, for example a student record, there could be 

more than one fatal error. Seeing a number here indicates that fatal errors must 

still be addressed.

This report will not show a zero, as we do not know when you are loading your 

final set of data. But based on when you load records into the IODS, or promote 

to PEIMS, you can use this report to determine whether fatal errors remain.

Note: Step 6 allows for a review of identical validation errors from within the IODS, before promotion to PEIMS



STEP 9: ENSURE DATA ACCURACY

14

▪Use the existing PEIMS Fall report to compare against your source system:

PDM1-120-009
TSDS PEIMS 

DISAGGREGATION OF 
PEIMS STUDENT DATA



ENSURE DATA ACCURACY (CON’T)
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▪ Check student counts and percentages against your source system.

PDM1-120-009
TSDS PEIMS 

DISAGGREGATION OF 
PEIMS STUDENT DATA



10/17/2024

STEP 9:  TSDS PEIMS FALL REPORTS

▪ Existing PEIMS Fall Report – Student Indicator by Grade (CSV Option)

CSV Option being added to 
more PEIMS Fall reports, 
starting with a batch of 

reports by 10/23.



10/17/2024

STEP 9:  TSDS PEIMS FALL REPORTS
New report for 

verification coming week 
of 10/28, to compare 
critical PEIMS data for 
this year vs last year.



10/17/2024

STEP 10:  TSDS PEIMS FALL REPORTS

Email Notification Text
SUBJECT:  Learning ISD; PEIMS Fall Submission Data: COMPLETE

ATTACHMENTS:

PDM1-231-002: Percentage of Change from Prior Year: Student Demographic, Characteristic, & Program 

BODY:

Dear Dr. Superintendent

The District PEIMS Coordinator has marked the Learning ISD 2024-2025 PEIMS Fall Submission as 
"COMPLETE."

The submission will now go to the Superintendent for approval and the ESC for acceptance. The 
submission is now locked and cannot be changed, unless the ESC rejects the collection.

The following report(s) have been automatically generated for your organization and attached to this 
email. The Superintendent is required to review the attached report and verify its contents before 
approving the PEIMS Fall submission as “COMPLETE”:

PDM1-231-002: Percentage of Change from Prior Year: Student Demographic, Characteristic, & Program 

This notification was sent to the following roles: Data Approver

Regards,

The TSDS PEIMS System

REMINDER: If you need TSDS PEIMS customer support, create an incident in the TIMS system using the 
Support link in the PEIMS header.

New email verification 
before final superintendent 
signoff of data after step 10. 



10/17/2024

STEP 10:  TSDS PEIMS FALL REPORTS

New report for 
superintendent to view 

before signoff of data after 
step 10. 



EXPECTATIONS & ACTIONS
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POSSIBLE ISSUES
1. Regional Educational Service Centers 

are available to assist LEAs.

2. Dedicated TEA Vendor Coordinator is 
available to triage communication.

3. TEA technical staff are available to 
provide guidance when applicable. 

4. Established support ticket system is 
available to report and monitor issues.

SUPPORTS

1. LEAs may be required to cleanup their 
source data due to data standard.

2. Vendor products may need to be 
updated throughout the year.

3. Vendor technology issues may arise 
due to specific LEA integrations.  

4. LEAs will need additional support on 
specific issues during the transition.



MOVING FORWARD

▪ TEA will report statewide status updates on monthly Superintendent call 
through the end of the PEIMS Fall resubmission window (January 2025).

▪ Superintendents should ensure their teams are moving through the Next 
Steps for LEAs.

▪ Check your status on steps 1, 2, 3, 4, 7 and 8: TSDS Upgrade Status by LEA 
(updated every Wednesday) posted on the TEA/TSDS website under 
Upgrade Project Documentation. 

▪ Contact your ESC or TEA for support. 
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Our Goals:  
(1) Initial data loaded for PEIMS Fall for your district by December 12
(2) Data loaded and fully correct for PEIMS Fall for your district by January 16

https://www.texasstudentdatasystem.org/resources/tsds-upgrade-status-lea.xlsx
https://tealprod.tea.state.tx.us/tims


HOW TO SUBMIT AN ISSUE
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Log into your TEAL account

Access the TSDS Portal 

Select the TIMS button

Select Create in Top Banner

Complete the Form and Submit

1

2

3

4

5



APPENDIX



ED-FI DATA STANDARD

▪ Set of data standards and technology that allows local school systems to gain 
access to real time tools to support students via individual LEA Operational 
Data Store (ODS)

▪ Version 4.0 allows for the submission of data using automated API 
transactional data loads instead of manual XML batch loads
▪ which will improve system performance and reduce the burden of bulk loading for 

schools;

▪ allows schools to have access to their data sooner; identify errors sooner and correct 
data sooner;

▪ provides a mechanism for near real-time sync of the school system’s individual ODS 
and their local systems along with TEA tools.
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TSDS Upgrade Helps Schools and 
Improves Student Supports
▪ Implementing API transactional data loads:

1. Allows school systems to integrate with other local systems that are Ed-Fi 
compliant, including:
▪ Early warning systems that alert administrators to absenteeism

▪ Graduation Plan advisement tools

▪ Learning Management Systems 

2. Allows for more time to validate and ensure accuracy of state-reported data that 
ensures school systems maximize:
▪ Funding

▪ Accountability 

3. Allows for school administrators and state leaders to have insight into more near 
real-time actionable data, including:
▪ Teacher vacancy

▪ Student absences in time of crisis

▪ Student course access – eg, high performing math students accessing Algebra I in 8th grade
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Allowing more time to ensure accurate data to 
maximize funding and accountability
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Jun. 3

System Access
LEAs can begin to 
apply for access

Data Validation
LEAs can start running 

local validations

Data Promotion
LEAs can start 
promoting data

IODS & API
Vendors can begin to 

publish data 

Prepare Submissions
LEAs can start verifying All 

TSDS submissions

Jun. 28 Aug. 5 Sept. 9 Sept. 16

2024-2025 GO-LIVE TIMELINE OF SYSTEM AVAILABILITY

2023-2024 LEGACY (XML) TIMELINE OF SYSTEM AVAILABILITY

Aug.7 Sept. 11 Nov. 13 Feb. 26 Mar. 25

Data Loading Can Start Fall Submissions Open Winter Submissions Open Summer Submissions Open Remaining Submissions Open



COMMUNICATIONS TIMELINE
▪ Jan 17, 2023 : Field Coord Network Webinar

▪ Jan 31, 2023: Statewide Vendor Webinar 

▪ Feb 7, 2023: Field Coord Network Webinar

▪ Feb 7, 2023: Statewide Pilot LEA Webinar 

▪ Feb 15, 2023: TASBO Conference

▪ Feb 21, 2023: Field Coord Network Webinar

▪ Feb 28, 2023: Statewide Vendor Webinar 

▪ Mar 7, 2023: Field Coord Network Webinar

▪ Mar 8, 2023: Statewide Pilot LEA Webinar 

▪ Mar 23, 2023: Statewide Vendor Training 

▪ Apr 4, 2023: Field Coord Network Webinar

▪ Apr 5, 2023: Statewide Pilot LEA Webinar 

▪ Apr 18, 2023: Field Coord Network Webinar

▪ Apr 25, 2023: TX Schls User Network Conf

▪ May 3, 2023: Statewide Vendor Webinar 

▪ May 9, 2023: Field Coord Network Webinar

▪ May 23, 2023: Field Coord Network Webinar

▪ Jun 6, 2023 : Field Coord Network Webinar

▪ Jun 7, 2023: Region 1 Webinar 

▪ Jun 13, 2023: TASBO Conference

▪ Jun 20, 2023: Field Coord Network Webinar

▪ Jun 21, 2023: Region 17 Webinar 

▪ Jun 28, 2023: ASCENDER User Conference 

▪ Jun 30, 2023: Statewide Vendor Webinar 

▪ Jul 11, 2023: Field Coord Network Webinar

▪ Aug 3, 2023:  Statewide Vendor Training 

▪ Aug 10, 2023: Field Coord Network Webinar
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▪ Apr 1, 2021: Statewide Vendor Training 

▪ May 25, 2021: Statewide Vendor Webinar 

▪ Jun 1, 2021: Statewide Vendor Webinar 

▪ Jul 29, 2021 : Statewide Vendor Training 

▪ Aug 9, 2021: Statewide Vendor Webinar 

▪ Aug 30, 2021: Statewide Vendor Webinar 

▪ Sept 30, 2021: 

o TSDS upgrade to Ed-Fi 3.x

▪ Sept 29, 2021: Statewide Vendor Webinar 

▪ Oct 13, 2021: Statewide Vendor Webinar 

▪ Dec 8, 2021: Statewide Vendor Webinar 

▪ Jan 24, 2022: Texas Education Tech Leaders Conf 

▪ Feb 3, 2022: Vendor Pilot Cohort Kickoff

▪ Feb 7, 2022: Statewide Vendor Webinar 

▪ Mar 24, 2022: Statewide Vendor Training 

▪ Apr 6, 2022: Statewide Vendor Webinar 

▪ April 7, 2022: Ed-Fi Tech Congress Conf

▪ May 18, 2022: Statewide Vendor Webinar 

▪ May 19, 2022: 

o TSDS upgrade to Ed-Fi 3.x Update

▪ Aug 4, 2022: Statewide Vendor Training 

▪ Sept 27, 2022: Statewide Vendor Webinar 

▪ Oct 4, 2022: Field Coordination Network Webinar

▪ Oct 18, 2022: Field Coord Network Webinar

▪ Oct 25, 2022: Statewide Vendor Webinar 

▪ Nov 1, 2022: Field Coord Network Webinar

▪ Dec 13, 2022: Field Coord Network Webinar

▪ Dec 15, 2022: Statewide Vendor Webinar 

▪ Jan 10, 2023: Pilot Program LEA Kickoff

▪ Aug 10, 2023: Region 15 Webinar

▪ Aug 22, 2023: Field Coord Network Webinar

▪ Aug 24, 2023: Region 13 Webinar 

▪ Aug 29, 2023: Region 10 Webinar 

▪ Aug 31, 2023: Statewide Vendor Webinar 

▪ Sept 5, 2023: Field Coord Network Webinar

▪ Sept 6, 2023: Parallel Submission LEA Kickoff

▪ Sept 12, 2023: Region 7 Webinar

▪ Sept 18, 2023: Vendor Q&A Webinar 

▪ Sept 19, 2023: Field Coord Network Webinar

▪ Sept 26, 2023: Region 2 Webinar

▪ Sept 28, 2023: Statewide Vendor Webinar 

▪ Oct 3, 2023: Field Coord Network Webinar

▪ Oct 6, 2023: Region 6 Webinar

▪ Oct 10, 2023: Texas Skyward User Group Conf 

▪ Oct 11, 2023: Vendor Q&A Webinar 

▪ Oct 17, 2023: Field Coord Network Webinar

▪ Oct 24&26, 2023: Ed-Fi Summit Conf

▪ Nov 2, 2023 : Statewide Vendor Webinar 

▪ Nov 7, 2023: Field Coord Network Webinar

▪ Nov 8, 2023: Vendor Q&A Webinar 

▪ Nov 9, 2023: 
o Texas Student Data System (TSDS) Upgrade Project

▪ Nov 16, 2023: Steering Committee Kickoff

▪ Nov 28, 2023: Field Coord Network Webinar

▪ Nov 29, 2023: Vendor Q&A Webinar 

▪ Dec 12, 2023: Field Coord Network Webinar

▪ Dec 13, 2023 : Vendor Q&A Webinar 

▪ Dec 14, 2023 : Statewide Vendor Webinar 

▪ Jan 9, 2024: Field Coord Network Webinar

▪ Jan 10, 2024: Vendor Q&A Webinar 

▪ Jan 11, 2024: Steering Committee Webinar

▪ Jan 23, 2024: Field Coord Network Webinar

▪ Jan 25, 2024 : Statewide Vendor Webinar 

▪ Feb 6, 2024: Field Coord Network Webinar

▪ Feb 14, 2024: Vendor Q&A Webinar 

▪ Feb 15, 2024: Steering Committee Webinar

▪ Feb 20, 2024: Field Coord Network Webinar

▪ Feb 22, 2024: TASBO Conference

▪ Feb 26, 2024: Region 4 Webinar 

▪ Feb 28, 2024: Vendor Q&A Webinar 

▪ Feb 29, 2024 : Statewide Vendor Webinar 

▪ Apr 25, 2024 : Statewide Vendor Webinar 

▪ Mar 5, 2024: Field Coord Network Webinar

▪ Mar 13, 2024: Vendor Q&A Webinar 

▪ Mar 21, 2024 : Statewide Vendor Training 

▪ Mar 27, 2024: Vendor Q&A Webinar 

▪ Mar 28, 2024: Steering Committee Webinar

▪ Apr 2, 2024: Field Coord Network Webinar

▪ Apr 10, 2024: Vendor Q&A Webinar 

▪ Apr 16, 2024: Field Coord Network Webinar

▪ Apr18, 2024: Statewide Parallel LEA Webinar

▪ May 7, 2024: Field Coord Network Webinar

▪ May 15, 2024: Vendor Q&A Webinar 

▪ May 30, 2024 : Statewide Vendor Webinar 

▪ Jun 12, 2024: Vendor Q&A Webinar 

▪ Jun 14, 2024: Field Coord Network Webinar

▪ Jun 18, 2024: TASBO Conference

▪ Jun 25, 2024: Field Coord Network Webinar

▪ Jun 27, 2024 : Statewide Vendor Webinar 

▪ Jul 18, 2024: TSDS Upgrade Project

▪ Jul 9, 2024: Field Coord Network Webinar

▪ Jul 10, 2024: Vendor Q&A Webinar 

▪ Aug 1, 2024 : Statewide Vendor Training 

▪ Aug 6, 2024: Field Coord Network Webinar

▪ Aug 29, 2024 : Statewide Vendor Webinar

▪ Sep 10, 2024:  Field Coord Network Webinar

▪ Sep 17, 2024: Field Coord Network Webinar

▪ Sep 26, 2024: TASBO PEIMS Academy

▪ Sep 27, 2024: Statewide Vendor Webinar 

Updated through Sept.

https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/texas-student-data-system-tsds-upgrade-to-ed-fi-3.x
https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/texas-student-data-system-tsds-upgrade-to-ed-fi-3.x-update
https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/texas-student-data-system-tsds-upgrade-project
https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/texas-student-data-system-tsds-upgrade-project-0


TSDS HISTORY & TIMELINE
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2016

TSDS Go-Live
Initial Deployment**

Ed-Fi v1.0
Transition to XML

TSDS Upgrade        
Pilot Program

Ed-Fi v3.2.c
Optional for Vendors

TSDS Upgrade        
Parallel Submission 

Ed-Fi v4.0
Required for Vendors

2021 2022 2023 2024

TSDS Upgrade
Project Planning

Ed-Fi v3.2.c
Stakeholder Engagement

TSDS Upgrade                    
Go-Live                               

Ed-Fi v4.0
Only API Allowed

2016-2021
Implemented Seven (7) Additional CORE Data 

Submissions into the Texas Student Data System

TSDS was developed based on: Texas Data Collection and Reporting 
Systems Investigation report  (1/27/2009)

**Moved LEAs from a PEIMS data reporting system, EDIT+ that had 
been in existence since 1987. This system was based on an 80-
column flat file format for submitting data. 

https://www.texasstudentdatasystem.org/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=2147511947&libID=2147511898
https://www.texasstudentdatasystem.org/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=2147511947&libID=2147511898


PROJECT TIMELINE
PILOT PROGRAM: September 2021 – August 2023

✓Most TSDS vendors participated to develop and test their product 
solutions. 

✓ Limited number of LEAs conducted testing against PEIMS Fall, Class 
Roster, and Child Find.  

PARALLEL SUBMISSION: August 2023 – August 2024

✓All TSDS vendors participated and tested their product solutions in a 
Production-like environment.

✓ In partnership with school systems, TEA and vendors were able to 
make iterative software updates, ultimately confirming full data 
comparisons for every data collection between the old system and the 
new system. 

GO-LIVE: Now in the 2024-2025 School Year 

❑  All LEAs will submit their TSDS data through the API.

❑  XML submissions are no longer accepted for TSDS.

❑  Charter School Waitlist Submission due October 25, 2024.

❑  PEIMS Fall Submission due December 12, 2024.
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PARALLEL SUBMISSION

312
Participating LEAs 
with 3M students

26
Vendor Products 
Tested by LEAs

21
Training Sessions 
for ESCs/Vendors

1,061 
Support Tickets

Resolved

30
During the 2023-24 school year
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