Local Accountability
System HBS8

Superintendent Call
May 21, 2026




Accountability as the Driver for Continuous Improvement

According to state law, the purpose of A — F accountability is:
= to continuously improve student performance
= to eliminate achievement gaps based on race, ethnicity, and socioeconomic status
" to ensure Texas is a national leader in preparing students for postsecondary success
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Districts and Open-Enrollment Charter Schools use additional measures :
to monitor continuous improvement, eliminate achievement gaps, and |
prepare students for postsecondary success. :

Improve Student




A-F Ratings are Based on Multiple Indicators TEAL.

Texas Education Agency

State issued A-F ratings are based on multiple indicators available from all schools in the state. These
including multiple STAAR tests (for multiple subjects and across two years) as graduation & drop-out
data, and a large number of indicators related to college, career, and military readiness at graduation.
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Rather than being based solely on a particular passing rate, A - F uses an
average for the percentage of STAAR results at the following:

* Approaches Grade Level or above

* Meets Grade Level or above

* Masters Grade Level

Results are also calculated using growth by comparing a student’s prior year
STAAR results with this year’s STAAR results.

* Meet criteria on AP/IB exams

q * Meet TSI criteria (SAT/ACT/TSIA) or complete a college prep course in

reading and mathematics
College * Complete dual credit course(s) or OnRamps course
Ready * Earn an associate degree

* Graduate under an advanced diploma plan and be identified as a current
special education student

* Earn an industry-based certification after completing a program of study
* Earn a Level | or Level |l certificate

Career & * Graduate with completed IEP and workforce readiness (graduation type
Military codes 04, 05, 54, or 55)

Ready e Enlist in the United States Armed Forces or Texas National Guard or
complete JROTC with sufficient ASVAB score




85th Texas Legislature (2017): HB 22 1 7

Texas Education Agency

House Bill (HB) 22, passed by the 85th Texas Legislature in 2017,

established the Local Accountability System (LAS), empowering

school districts and open-enrollment charter schools to develop

_ local accountability system plans for their campuses. A school
HB 22 established system adopting a Local Accountability Plan develops its own

LAS and the A—F State custom version of an A—F rating methodology for their campuses.

Accountability System
in 2017

In December 2022, as required by HB 22, TEA released the
Extracurricular and Cocurricular Student Activity Accountability
Indicator Study, which addressed the feasibility of incorporating an
extra curricular and cocurricular student activity indicator into A—F
ratings.



https://tea.texas.gov/about-tea/government-relations-and-legal/government-relations/ecc-report-dec-2022.pdf
https://tea.texas.gov/about-tea/government-relations-and-legal/government-relations/ecc-report-dec-2022.pdf

What is a Local Accountability System?

The Local Accountability System (LAS) allows districts and open-

Co: enrollment charter schools to create LAS plans to measure
outcomes reflecting locally determined needs and strengths.
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I Similar to the State A — F Accountability System, LAS is a tool to
‘QI() drive continuous improvement for students.
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Campuses with an overall state rating of A, B, or C can combine

| | their LAS ratings with the state rating for final reporting
purposes.
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Local Accountability Plan Development: TES
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Future Ready Locally
Learning Determined
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Academic Culture and Extra- and Co-
Achievement Climate curricular

Domains

" K-2lLiteracy =  Student Perception = Internships = AP Enrollment and =  Attendance
= = 8" Grade Algebra l of Teacher Quality = Campus Success =  Chronic

= Enrollment and = School Safety Organizationsand UIL =  Authentic Work- Absenteeism
= Success = Safe Learning = Student Professional Based Learning

=| = Geometry Success Environments Organizations Experiences

8 = K-7 Social Studies = Discipline =  Fitness Gram = 6-8IBCs

I The school system determines which components to include in the plan.
| These are some examples that could fit within each domain.
! A LAS plan can have 1-5 domains and 2-10 components, per school-type.




Local Accountability Plan Development: Overall Weight TEI-I

The Campus State Rating must account for at

Campus least 50% of the Overall Campus Score.

State A—-F
Rating

OR

Campus Local mmm e e e e e e e e e e e e e - - -

L Ifa Campus State Rating is a C or better, then
. Local Accountability Ratings will be combined
| with the State Rating.

Accountability
A - F Rating




SAMPLE ELEM

Public Reporting: TXSchools.gov

“E] ACCOUNTABILITY OVERVIEW

Overall Rating Change Over Time

= Overall campus rating is combined C e e
for campuses with an overall state
rating of C or above.
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89th Texas Legislature, Second Special Session (2025): HB 8 TEA{@

Texas Education Agency

HB 8 establishes the Tec““i;" A5§|'|Stanc.e o
Loca| Accountability Plan S will recelve technical assistance support

in development and creation of a LAS plan.

Grant program

S5M per year

for at least one LEA in each planning, initiatives and/or positions.
ESC region

Grant Funds
= LEAs will receive funding to support LAS

SECTION 2.008. Section 39.0544, Education Code:

(f) From money appropriated or otherwise available for the purpose, the agency
shall establish a grant program to assist at least one school district in each
education service center region in developing a local accountability plan that

complies with the requirements of this section.
9



Local Accountability Plan Grant TEAL.

Texas Education Agency

$250,000 per LEA for 20 LEAs
(est. $170,000 to LEAs, $80,000 In-Kind TA)

The Local Accountability Plan Grant will:

1. Provide school systems with funding to support the development and implementation of local
accountability plans, including resources for LAS planning activities such as data management,
professional development, stakeholder engagement, data collection tools, and innovative initiatives
aimed at continuous improvement of student performance, and

2. Provide targeted technical assistance from qualified Technical Advisors with demonstrated expertise in
local accountability system frameworks, approaches, and strategies.

4 N\ 4 N\
2026-28 Grant 2027-29 Grant
TAA: Local Application Application
Accountability Window Window
Plan Grant 4/27/26 - 6/26/26 Oct.-Dec. 2026

(May 7, 2026)

Informal
Discretionary

Competition
(IDC) Grant

LASO 5 @
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https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/local-accountability-plan-grant
https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/local-accountability-plan-grant
https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/local-accountability-plan-grant
https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/local-accountability-plan-grant

Local Accountability System Overview TEAL.

Texas Education Agency

Planning Year Implementation Year

Final Plan

Plan Submission, Imblementation Rating
P Submission

Development Revision, and
Approval

= LAS Resources and

Training . * Development for = Data Verification
Gather C " = |Implement Revisions Staff - Campus Ratings
Fa dte)r Iz)mmum y = Board Approval = Process Fidelity Combined with
ceabac = TEA Staff Review « Data Collection & N
= Align Goals and : ata Collection State Accountability
" Panel Review Storage for Campuses with
Bulld LAS Pl * Communicate Plan + Execute Rating of C and
" Bui an o
= Collect Baseline Data & ggr:munlcatlons Above
‘ Create Rating Scale I ‘ |
| |

TEA grant recipients receive technical assistance. The plan continues for 5 years. 11



TEA

Texas Education Agency

Learn More

LAS Overview Webinar Series
Registration Links:

May 28th, 10-11 a.m.

June 11th, 10-11 a.m.

June 18th, 10-11 a.m.

LAS Contact information

@ LAS@tea.texas.gov

7in\ https://tea.texas.gov/texas-schools/accountability/local-accountability-

D system
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https://us02web.zoom.us/j/85222147711
https://us02web.zoom.us/j/85222147711
https://us02web.zoom.us/j/85222147711
https://us02web.zoom.us/meeting/register/T3wMHUUPRo6z1LLY519Wuw
https://us02web.zoom.us/meeting/register/T3wMHUUPRo6z1LLY519Wuw
https://us02web.zoom.us/meeting/register/T3wMHUUPRo6z1LLY519Wuw
https://us02web.zoom.us/meeting/register/RQifSe5tRZKN0fBQtKT5uQ
https://us02web.zoom.us/meeting/register/RQifSe5tRZKN0fBQtKT5uQ
https://us02web.zoom.us/meeting/register/RQifSe5tRZKN0fBQtKT5uQ
mailto:LAS@tea.texas.gov
https://tea.texas.gov/texas-schools/accountability/local-accountability-system
https://tea.texas.gov/texas-schools/accountability/local-accountability-system
https://tea.texas.gov/texas-schools/accountability/local-accountability-system
https://tea.texas.gov/texas-schools/accountability/local-accountability-system
https://tea.texas.gov/texas-schools/accountability/local-accountability-system
https://tea.texas.gov/texas-schools/accountability/local-accountability-system
https://tea.texas.gov/texas-schools/accountability/local-accountability-system
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