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Overview of LASO Cycle 3 Grants



Learning Acceleration Support Opportunities (LASO) 
Cycle 3

~$160 
Million

in services and 
supports

11
TEA initiatives to 
support learning 
acceleration and 

innovation

1 
LEA program 
application to 
access funding

The Learning Acceleration Support Opportunities (LASO) Cycle 3 is the next iteration of a consolidated grant application 
that strategically batches funding opportunities that support learning acceleration and innovation opportunities.

*~ Tentative funding amount. Final amounts released at the time of LASO application
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LASO is a 
consolidated 
grant application 
to support key      
learning 
acceleration 
strategies

Curriculum and Instruction 
Rigorous, high-quality instructional materials 
designed to make up ground and master 
grade level TEKS

More Time 
More time for the students in most need, 
including expanding instructional time in the 
summer and with targeted tutoring

Innovative School Models
Innovative school models to incorporate all of 
the learning acceleration framework
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LASO Cycle 3 includes 11 grant opportunities

Curriculum & Instruction

Strong Foundations Planning 

Strong Foundations Implementation 

SFI School Improvement PLC Supports 

Instructional Leadership 

Technology Lending Grant 

Blended Learning Grant 

Advanced Placement Computer Science Principles

More Time

ADSY Full Year

ADSY Summer Planning 
and Execution Program

Innovative 
          School Models

Early College High School

School Action Fund

Pathways in Technology 
Early College High School
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LASO Cycle 3 Grant Portfolio
Learning Acceleration Strategy Grant Estimated Funding Source of Funds Tentative Award Range Tentative # of Awards

Curriculum & Instruction

Strong Foundations Planning $24M Rider 76 (SF)
Rider 94 (HB 1605)

$120K to $300K 100 – 200 LEAs

Strong Foundations Implementation ~$58M Rider 76 (SF)
Rider 94 (HB 1605)

~$200K to $1,61M 100 - 200 LEAs

SFI School Improvement PLC Supports Grant $14M Title I $75K-$150K per campus 100-180 LEAs

Instructional Leadership $41M Title I $50K-$215K per campus Up to 200 LEAs

Technology Lending $5M Rider 8 Up to $225K 50-100 LEAs

Blended Learning $6M Rider 68 Planning-up to $275K
Strategic Operations- up to 

$370K

10-14 LEAs

AP Computer Science Principles $1.292M Rider 74 Up to $100K Up to 130 LEAs

More Time Additional Days School Year PEP Summer Learning $750K Rider 39 Up to $125K 6-10 LEAs

Innovative School Models

School Action Fund ( with Additional Days School Year Full Year Redesign) $8M Title I $185K-$375K (per campus) Up to 36 campuses

Early College High School $800K Rider 58 Up to $800K 10 LEAs

Pathways in Technology Early College High School $1M Rider 58 Up to $100K 10 LEAs

*~ Tentative funding amount. Final amounts released at the time of LASO application

6



Why Strong Foundations?



Only ~50% of Grades 3-8 students in Texas are reading 
on grade level

A graph showing did not meet, approaches, meets, and masters grade level performance on the Reading Language 
Arts STAAR test from 2019 to 2024. As of 2024, just over half of grade 3-8 students are reading on grade level, with 
nearly a quarter not meeting the “Approaches Grade Level” standard. 

Performance shows a post-COVID decrease in 2021, an increase in 2022, a decrease in masters grade level 
performance in 2023 (after STAAR Redesign), and similar performance in 2024.

Source: State of Texas Assessments of Academic Readiness (STAAR) 
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Math performance in Texas has not recovered to pre-
COVID levels

Source: State of Texas Assessments of Academic Readiness (STAAR) 

A graph showing did not meet, approaches, meets, and masters grade level performance on the Mathematics 3-8 
STAAR test from 2019 to 2024. A third of students do not meet the “Approaches Grade Level” standard and only 40% 
perform at or above grade level. 

Performance shows a significant post-COVID decrease in 2021, an increase in 2022, similar performance in 2023 (after 
STAAR Redesign), and a significant decline in performance in 2024.
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Many teachers are spending hours developing 
curriculum

Teachers are spending 7-12 hours 
per week curating or developing 
instructional materials…

…but only have 3.75 hours per 
week for planning in their master 
schedule

Source: EdReports, 2022; NCTQ, 2016 10



Strong Foundation Supports Planning, 
Implementation, or Both

Pre-Adoption

What are our vision 
and goals for student 
learning?

Adoption 

Which instructional 
materials will best 
support our district to 
realize our vision and 
goals for student 
learning?

Pre-Launch

How do we create the 
conditions for 
successful 
implementation of the 
instructional materials 
and invest all 
stakeholders?

Initial 
Implementation

How do we support 
teachers in effectively 
implementing the 
instructional materials 
consistently?

Deeper 
Implementation

How do we strengthen 
implementation of the 
instructional materials 
and empower teachers 
to use data to help all 
students access grade-
level learning every 
day?
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Strong Foundations Planning



Strong Foundations Planning

Strong Foundations Planning provides direct grant funds to LEAs for technical 
assistance to develop a strong instructional framework in math or literacy based in 
the research-based instructional strategies (RBIS) to guide key decisions about 
teaching and learning in the LEA

Instructional Framework 
Development

Instructional Framework
 Rollout
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Instructional Frameworks 
include…
▪ …clear vision for instruction in a specific 

content area
▪ …compelling belief statements that 

drive the vision
▪ …concrete actions stakeholders can take 

to realize this vision, including:
▪ Students
▪ Teachers
▪ Leaders
▪ Families

Instructional Frameworks 
are grounded in…

▪ …Research-based Instructional 
Strategies (RBIS) on how students learn 
in a specific content area

▪ …equitable access to rigorous, grade-
level instruction for all students
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Instructional Framework 
impact in the short term…
▪ One document to share the goals, vision 

and actions to be used for:
▪ Professional Development
▪ Instructional Decisions

▪ Instructional Framework Rollout plan 
stamps immediate next steps that can 
include:
▪ Instructional materials shifts
▪ Teacher and leader support and  

development
▪ Additional grant opportunities to 

continue work

Instructional Framework 
impact in the long term…

▪ Instructional Framework Rollout 
plan outlines long-term next steps that 
can include:
oResearch based Instructional 

Strategies (RBIS) training for district 
staff

o Implementation of instructional 
materials

o Training for teachers & leaders on 
any newly selected instructional 
materials products
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Katy ISD

Strong Foundations Planning Grant

▪ Awarded in SY 2022-2023

▪ Created an Instructional Framework in Literacy and 
as a result we:

o Conducted an instructional materials adoption 
process in Spring, 2023 to address district needs

o Chose to change instructional materials for 
Literacy K-5

o Integrated the Science of Reading & Research-
Based Instructional Strategies (RBIS) into 
district wide professional development in SY 23-
24 and 24-25

Dr. Sanee Bell
Assistant Superintendent  

Teaching and Learning

Dr. Ken Gregorski
Superintendent  

Demographics for Katy ISD

Total Enrollment – 92,431
Hispanic – 36%
White – 30%
Asian – 16%
African American – 14%
2 or more races – 4%

Economically Disadvantaged – 40%
Emergent Bilingual – 21%
Special Education – 13%
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Katy ISD – Literacy Instructional Framework

Katy ISD Literacy Instructional Framework 17

https://drive.google.com/file/d/1UUhvjDxUK0moFB42kQrpV0UxGbV0DSx3/view?usp=sharing


Katy ISD – Impact Data

 3rd grade has seen a 7% increase (60->67%) in students meeting grade level or above from 
2019 to 2024. During the same period economically disadvantaged 3rd graders saw a 11% 
increase (39 -> 51%) meeting grade level or above.

 Katy ISD has consistently outperformed the Region (region 4) and the state over the past 5 
years.

 In 2024, for all grades ELA/Reading at Katy ISD had 72% of students at or above grade level. 
This is in comparison to 55% in Region 4 and 54% at the state level.

o This is a result of steady growth from 2019. In 2019, for all grades ELA/Reading Katy ISD 
had 67% of student at or above grade level. This is in comparison to 49% in Region 4 and 
48% at the state level.

Sources: Texas Assessment Research Portal (Cambium) (txresearchportal.com); Texas Education Agency - TPRS Reports 18

https://txresearchportal.com/results
https://rptsvr1.tea.texas.gov/perfreport/tprs/tprs_srch.html?tab=state


Strong Foundations Implementation



Strong Foundations Implementation

Strong Foundations Implementation provides direct grant funds to LEAs for technical 
assistance to support high-fidelity implementation of Texas open education 
resources, as well as provide high-quality professional learning (HQPL) for teachers, 
coaches, school leaders, and district leaders. 

Implementation Supports Product Supports
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Strong Foundations Implementation provides 
integrated supports for Bluebonnet Learning 
(Texas OER)

Implementation Supports

provided to district and school leaders

Product Supports 

provided to teachers and coaches

▪ Technical assistance to develop a district-level 
instructional materials transition plan and campus-
level implementation action plans

▪ High-quality professional learning on leading 
effective implementation of Bluebonnet Learning 
(Texas OER), including pre-implementation 
onboarding and monthly coaching during the school 
year

▪ Job-embedded supports (e.g., learning walks, 
progress monitoring)

▪ High-quality professional learning on effective 
implementation of the Bluebonnet Learning (Texas 
OER) instructional materials, including pre-
implementation onboarding and professional 
learning during the school year

▪ Job-embedded supports (e.g., unit and lesson 
internalization, lesson rehearsal, student work 
analysis, observation and feedback)
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Lubbock ISD

Dr. Kathy Rollo
Superintendent  

Kim Callison
Assistant Superintendent 

Teaching and Learning

Demographics for Lubbock ISD 

Total Enrollment – 25,551 

Hispanic – 60%

White – 22%

Other – 5%

Economically 

Disadvantaged – 72%

Emergent Bilingual – 6%

Special Education – 14%
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Lubbock ISD's implementation journey

SY 21-22

Lubbock ISD took a phased-in 
approach to HQIM implementation by 
starting a small pilot to use Pilot OER 
materials in K-5 RLA.

SY 22-23

Developed an Instructional Framework 
through Strong Foundations Planning. 
Swapped instructional materials to use 
Pilot OER materials in K-8 Math.

SY 23-24

Continued implementation of  Pilot OER 
materials in K-5 RLA and K-8 Math 
through SFI Cycle 1. 

SY24-25

Reapplied to SFI cycle 2 starting in 
SY24-25. Now also implements 
Lesson Study protocol to support the 
highest fidelity implementation.

Given their deep approach at implementation, they are designated as an Innovator District offering opportunities for other districts to visit, see 
their practices, and learn their lessons. 23



Lubbock ISD is seeing academic gains

RLA Results 2019 2024 Change

3rd Grade Meets 36 47 +11

4th Grade Meets 34 48 +14

5th Grade Meets 44 51 +7

3rd Grade Meets AA 22 38 +16

4th Grade Meets AA 15 37 +22

5th Grade Meets AA 28 36 +8

3rd Grade Meets H 28 40 +12

4th  Grade Meets H 29 41 +12

5th  Grade Meets H 38 47 +9

3rd Grade Meets EcoDis 27 41 +14

4th Grade Meets EcoDis 26 40 +14

5th Grade Meets EcoDis 36 43 +7

1 2

Year-Over-Year Change in 
STAAR Math (% 

Meets/Masters): Grades 
3–5, 2023–24

Year-Over-Year Change in 
STAAR Math (% 

Meets/Masters): 
Econ. Disadvantaged, 2023–24

-2%

+9%

-2%

+4%

Math Results
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Next Steps for Interested School Systems



LASO application window opened this week on October 14, 2024, and 
closes on December 13, 2024 at 5:00 CT

26

Application Window
October 14- December 13

Program Webinars
October 17- 25

Next Steps
Visit the LASO 3 website to 
familiarize with included grant 
offerings. 

Communicate and share the 
information with school 
system internal teams to 
support the decision-making 
process on which sets of grants to 
apply for. 

Register for our upcoming 
informational webinars. 

Resources Available
• Best Fit Guidance provides 

criteria to help determine if a 
grant fits  LEAs' needs

• Grant One Pagers provide 
preliminary grant eligibility and 
key commitments information

Find all LASO related supports - including timelines, webinars, and planning tools - at tea.texas.gov/LASO

https://tea.texas.gov/media/388981/
https://tea.texas.gov/media/392436/
https://tea.texas.gov/laso
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