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Statewide Student Outcomes
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High Quality Instruction Matters

3

Many things we do come down to good curriculum, good instruction...

High Quality 
Content

Instructional 
Leadership

Strategic 
Talent
Systems ...and more of it.

August May JulyJune



Summer Breaks Can Cause Learning Gaps for Students
Student achievement levels drop during the summer months, commonly referred to as the “summer slide”.

Graph completed by Boston Consulting Group. Source: Cooper, H., Borman, G., and Fairchild, R. (2010). “School Calendars and Academic Achievement” In. J. Meece and J.Eccles (Eds.), Handbook of research 
on schools, schooling and human development (pp. 342-355). Mahwah, NJ: Eribaum
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Years of learning

Middle-class student
Low-income student

Advanced by one month
Fall behind by 2-3 months

Students progress 
at same rate during 
school year

The impact of 
summer slide 
may create a 
gap of up to 
three grade 

levels for low 
income 

students by 
fifth gradeNote: No variance in amount 

of summer slide by grade

Student Type:

School Year Growth:

Summer Growth/Slide:

Middle-class student
Low-income student

Fall behind by 2-3 months

Students progress 
at same rate during 
school year

Middle-class student
Low-income student

Fall behind by 2-3 months
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HB 2 Expanded Access to Additional Days School Year
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Base Calendar Requirement Lowered to 175
Reduced from 180

Grade Eligibility Expanded to PK-8
Expanded from PK-5

New Pathway to ¾-day Formula Funding for Campuses 
Offering 200+ Days
Expanded from only ½-day formula funding available

Key Updates from HB 2:

Changes are effective for the 2025-2026 school year. School systems operating eligible calendars only 
need to report PEIMS attendance in the fourth submission (August 2026) to generate ADSY funding.
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HB 2 Expanded Access to Additional Days School Year
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ADSY adds formula funding for school systems that add up to 30 additional instructional 
days (beyond a minimum 175 days) to any of their elementary or middle schools (grades PK-8).

Minimum 175 Instructional Days

Two formula funding pathways for additional instructional time

Add 1-30 Additional Half Days

To generate half-day formula 
funding​ for all 30 half days

or

Add 25-30 Additional Full Days

To generate three-fourths day 
formula funding​ for all 25 to 30 days

To generate FSP funding for attendance under the SAAH, students must receive at least 120 minutes of instruction for half-day attendance and 240 minutes for full-day attendance.
¾-day ADA funding requires 175 full instructional days (≥ 4 hours/day). Per TEC Section 25.085(I), ADSY attendance is non-compulsory.
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Implementing High Quality Summer Programs is Effective
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A study from the RAND Corporation found that summer programs with specific quality parameters can 
eliminate summer slide.

No cost program for 5-6 weeks

Class sizes of 1:15 or smaller

Certified teachers focused on at least 3 
hours of academics each day

Daily high-quality enrichment activities

Meals and transportation provided

of typical annual gains in math after 
1 summer of high attendance (20 
days+)

of typical annual gains in 
mathematics and language arts 
after two summers of high 
attendance (20+ days)

Study Parameters Impact

Source: Augustine, et al; Learning from Summer: Effects of Voluntary Summer Learning Programs on Low-Income Urban Youth

15% 

20-25% 

https://www.wallacefoundation.org/knowledge-center/Documents/Learning-from-Summer-Effects-of-Voluntary-Summer-Learning-Programs.pdf
https://www.wallacefoundation.org/knowledge-center/Documents/Learning-from-Summer-Effects-of-Voluntary-Summer-Learning-Programs.pdf
https://www.wallacefoundation.org/knowledge-center/Documents/Learning-from-Summer-Effects-of-Voluntary-Summer-Learning-Programs.pdf


In 2025, ADSY Students Saw Gains in Both Math and Reading

8Sources: TEA Student Assessment Files, PEIMS. Note: All students in our sample have valid STAAR outcomes in SY23-24 and SY24-25 and tested in grades 3rd - 6th grades in SY24-25. Students who did not have STAAR outcomes in both years, or students who were at an ADSY campus but did not do ADSY were both removed from the dataset. Thus, the numbers are not 
representative of statewide data.

% Approaches or better
SY ‘24 to SY ‘25

Non-ADSY 

ADSY

Math STAAR Outcomes Reading STAAR Outcomes

N= 1.1M

N = 23k

% Approaches or better
SY ‘24 to SY ‘25

2024 2025

71%

55%

72%

60%

+1ppt

+5ppt

2024 2025

77%

63%

78%

67%

+1ppt

+4ppt
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Evidence shows additional days under ADSY improves outcomes, 
but evidence also shows instructional calendars with fewer days 
lead to worse outcomes for students

9
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Instructional Day Count by School Year

<165 165-169 170-174 175-179 180+

All campuses with no waivers in 19-20 due to COVID; with Missed School Day and Low Attendance Waivers starting in 20-21 

6-8% lower percentage of 
students who met STAAR  

Reading Meets Grade Level 
than at 5-day school week 

campuses (grades 6-8)

Texas Four-Day School Week Campus Analysis 2022-2023 School Year

5-8% lower percentage of 
students who met STAAR  
Math Meets Grade Level 

than at 5-day school week 
campuses (grades 4-6)

https://tea.texas.gov/reports-and-data/program-evaluations/program-evaluations-research-reports/4dsw2022-23.pdf
https://tea.texas.gov/reports-and-data/program-evaluations/program-evaluations-research-reports/4dsw2022-23.pdf
https://tea.texas.gov/reports-and-data/program-evaluations/program-evaluations-research-reports/4dsw2022-23.pdf
https://tea.texas.gov/reports-and-data/program-evaluations/program-evaluations-research-reports/4dsw2022-23.pdf
https://tea.texas.gov/reports-and-data/program-evaluations/program-evaluations-research-reports/4dsw2022-23.pdf
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Four Day School Weeks Have Little to No Impact on Retention
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Study Results
• “No significant improvement in the 

education or experience levels of 
teachers working in districts with 
adjusted weeks.”

• “Teacher retention remained a problem 
[in districts w/ 4DSW], with more than 1 
in 5 teachers leaving each year in those 
districts both before and after the 
schedule changes.”

• “[Confirms] prior studies of four-day 
week policies in Colorado, Oregon, and 
Missouri… no effects on teacher 
retention.”
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ADSY Adoption and Generated Funding Since 2021
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$87.9 million funded statewide

138 LEAs have accessed funding

720 campuses accessed funding

19.3 average days offered

Campuses implementing the 
majority of ADSY days with the 

majority of the student 
population earned $200K - $400K 
in ADSY funding with some LEAs 

earning as much as $5.5M.
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ADSY Sample Half-Day Funding Scenario 

12

An elementary or middle school campus could utilize additional funding similar to this scenario:

Per Student Funding  
for 30 additional days 
at ~$30 per half day*

$900

x 15 students
(assume 5% absences) Classroom Level 

Funding

$12,825
Subset of funds could 
be teacher pay increases

$6,412

x 34 classrooms
(assumes 525 students) School Level 

Funding

$436,000
Teacher 
Salaries

Assumes at 
least 50%

$218K
*Example based on state average ADA funding for half day; LEAs should use local funding inputs when making any funding projections and decisions. 

School 
Operations

(e.g., transportation, 
food, admin, etc.)

$218K
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ADSY Sample Three-Quarters Day Funding Scenario
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An elementary or middle school campus could utilize additional funding similar to this scenario:

Per Student Funding  
for 30 additional days 

at ~$45 per ¾ day*

$1,350

x 15 students
(assume 5% absences) Classroom Level 

Funding

$19,238

x 34 classrooms
(assumes 525 students) School Level 

Funding

With the ¾ funding pathway for 200+ instructional days from HB 2, 
total funding would now be $654,000 

*Example based on state average ADA funding approximated for 3/4 day; LEAs should use local funding inputs when making any funding projections and decisions. 

$6,412

$654,000
Teacher 
Salaries

School 
Operations

$218K$218K
(e.g., transportation, 

food, admin, etc.)
Assumes at 
least 50%

$436,000
Subset of funds could 
be teacher pay increases

$12,825$900



ADSY Design Considerations

Option 2: Intersessional Calendar
▪ Purpose: Targeted Remediation
▪ Think:  175 days spaced out over the full year, with intermittent 

breaks for targeted remediation with a subset of students

Option 1: Summer Learning
▪ Purpose: Summer Enrichment
▪ Think: 175-day traditional calendar, and up to 30 days for 

something additional

Option 3: Full Year Redesign
▪ Purpose: Rethinking the School Day
▪ Think:  A revamped 7x6-weeks calendar, daily schedule changes 

to increase teacher planning time and student play

14



15

District Highlight: Roma ISD
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Carlos M. Gonzalez Jr
Superintendent

Diana Salinas
Executive Director of 

Curriculum & Instruction
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Roma ISD Summer Programming 
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Program Highlights

• 4th year in ADSY; ADSY grant participant
• All campuses ADSY eligible
• 20 additional days of learning
• 3 hours of daily Math and RLA and 3 hours of 

daily Enrichment
• 12 additional hours of professional learning for 

teachers
• 93.3% ADSY ADA
• 100% parent satisfaction
• 100% of staff said they would return next 

summer
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Roma ISD 2024-2025 Academic Outcomes

17

STAAR Math Approaches+ 2024-2025

Grade State Roma ISD (+/-)

3 70% 94% +24

4 68% 95% +27

5 73% 94% +21

STAAR RLA Approaches+ 2024-2025

Grade State Roma ISD (+/-)

3 78% 93% +15

4 81% 96% +15

5 77% 93% +16

STAAR Math Meets+ 2024-2025

Grade State Roma ISD (+/-)

3 45% 78% +33

4 46% 83% +37

5 46% 84% +38

STAAR RLA Meets+ 2024-2025

Grade State Roma ISD (+/-)

3 52% 81% +29

4 54% 82% +28

5 58% 82% +24

100% 
of Roma PK-5 

campuses have been 
ADSY since 2021
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Roma ISD ADSY Funding Generated
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"What if" total with 175 day minimum
 and ¾ day funding from HB 2: $249,594 $775per ADSY student
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Additional ADSY Resources
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K-5 Math: ADSY modules w/ up to 30 days of 
additional instruction

K-5 RLA: Guidance for extension to 180 or 210 
days

Download the ADSY High Quality 
Implementation Guide

Bluebonnet ADSY Resources

Leveraging ADSY for your Summer Program 
March 5th 9 - 10am CT

Register here

Upcoming WebinarSummer Planning Resources

Suite of research-aligned planning 
documents, templates, and district 
examples for your summer program 

Visit tea.texas.gov/summer for more.

Want to chat? Reach out to ADSY@tea.texas.gov

https://tea.texas.gov/academics/learning-support-and-programs/additional-days-school-year/adsy-hqim-implementation-guide.pdf
https://tea.texas.gov/academics/learning-support-and-programs/additional-days-school-year/adsy-hqim-implementation-guide.pdf
https://us02web.zoom.us/webinar/register/WN_mN3E6-p0TDmpK_uL90sAPw
https://tea.texas.gov/academics/learning-support-and-programs/additional-days-school-year/summer-learning-framework
mailto:ADSY@tea.texas.gov
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