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Disclaimer
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This presentation is intended solely to provide general information and 
guidance to Texas LEAs and reflects the Texas Education Agency’s 
current understanding of the presentation topics and applicable federal 
guidance. The content of this presentation is subject to change as a 
result of further potential information and guidance provided by federal 
agencies with regulatory oversight of these program(s). This 
presentation does not constitute legal advice, and LEAs are, therefore, 
advised to seek legal counsel regarding the information and guidance 
provided in this presentation before acting on such information and 
guidance.



Session Breakdown
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Post Award Compliance Unit Process Overview,
Presented by Laura Salazar

Title I, Part A Monitoring Review: SC5000,
Presented by Jaime Huerta

Federal Fiscal Monitoring Process Overview,
Presented by Will Doyle





Agenda
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Overview of PAC Process
Identified Items of Non-Compliance ESSA 2022-2023

Resources
Questions

PAC Unit Contact Information



Overview of PAC Process
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Overview of PAC Process
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• The Post-Award Compliance (PAC) is a new unit within the Federal 
Fiscal Compliance and Reporting Division.
The unit conducts a post-award compliance review of randomly 
selected federal grant applications.
The PAC reviews grant applications for compliance with applicable 
statues, regulations, nonregulatory guidance and grant guidelines.
The PAC reviews include items that were previously part of the 
Grants Administration negotiation process that are not included in 
the new streamlined review process.
If PAC review identifies areas of noncompliance, the subrecipient 
will be notified of the items to be addressed via an amendment.

•

•

•

•



Preliminary and Final Reports
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If the PAC does not identify any area of noncompliance, then 
PAC will move directly to issuing a final report. (Scenario #1)

If the PAC does identify areas of noncompliance, then the PAC 
will issue a preliminary report, which will include the following:

Preliminary Report:
An Outline of the Items of Non-Compliance
Applicable technical assistance resources.
Deadline to submit an amendment to address the 
noncompliance.





Preliminary Report Example
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PAC Final Reports After Amendment Review
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Following the review of the amendment, PAC will issue a final 
report, which will either indicate that all areas of noncompliance 
noted in the preliminary report:

Were addressed: TEA will consider the review process 
closed.
Were NOT addressed: PAC will refer the subrecipient to 

TEA’s Federal Grant Compliance Officer for the Non-
Compliance Resolution Process. 



Final Report Examples
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Scenario #1: 
Issue a Final 
Report indicating 
there are no 
issues of non-
compliance.

Scenario #2: Issue a Final Report 
after reviewing an initiated 
amendment.  The final report 
provides an outline of what was 
reviewed and summarizes if the 
items of non-compliance were 
resolved. 
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PAC Unit Selection on Grant Applications
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PDF Application eGrants Application

Please also indicate in the Amendment Justification/Purpose of Amendment:
“This amendment is in response to a request from the PAC Unit.”



Identified Items of 
Noncompliance Seen on 

2022-2023 ESSA 
Consolidated Applications
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ESSA Consolidated Grant Application Reviews
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Overview of Noncompliance Items
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Section: PS 3101, 
“Other” field, 

Number 11

Section: PS 3104, Items
Being Entered in 
“Other” Column 

Encompassed in Part 1, 
Section C, Options 1-3

Section: BS 6101, Number 
of Positions Listed NOT 

Dollar Amounts

Section: BS 6601, 
Allowable use of funds, 

Special and Unusual 
Costs Form



PS3101 Other Field-Title I Part A, Reserved 
Funds

17

If the “Federal Program 
Support” is being 

provided by a 
contractor/consultant, 
it needs to be itemized 

on BS6201.  If it is 
being provided by an 

ESC, it can be included 
in “Costs that Do Not 

Require Specific 
Approval” on BS6201.



PS 3104, “Other” Field Items that Fall Under 
Choices 1-3, Title II, Part A-Supporting 
Effective Instruction
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Items Listed in Other Field Need to be Removed if They Fall Under Choices 1-3



BS 6101, Payroll-Number of Positions
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Number of Positions Instead of Dollar Amounts



BS6601, Capitol Outlay- Special/Unusual Costs 
Form-Health/Safety, Effective Technology Use, 
Well Rounded Education
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When including special or unusual costs, a “Special/Unusual Costs” form must be 
submitted via EDGAR Forms WorkApp System for pre-approval.



Resources
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Resources

Grant Opportunities Page:
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https://tea.texas.gov/finance-and-grants/grants/federal-
fiscal-compliance-and-reporting/compliance-and-reporting

https://tea4avalonzo.tea.state.tx.us/GrantOpportunities/forms/GrantProgramSearch.aspx
https://tea.texas.gov/finance-and-grants/grants/federal-fiscal-compliance-and-reporting/compliance-and-reporting
https://tea.texas.gov/finance-and-grants/grants/federal-fiscal-compliance-and-reporting/compliance-and-reporting


PAC Unit Contacts
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Post-Award Compliance Unit Contacts
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• Post-Award Compliance Unit Manager:
Laura Salazar, laura.Salazar@tea.texas.gov

PAC Unit Mailbox: pac@tea.texas.gov

Post-Award Compliance Unit:
Nelli Nino, Team Lead
Gracie Gonzales, Grant Compliance Specialist
Kayla Potter, Grant Compliance Specialist
Djuna Newby, Grant Compliance Specialist
Erin Hartmann, Grant Compliance Specialist

•

•

mailto:laura.Salazar@tea.texas.gov
mailto:pac@tea.texas.gov
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