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Grant Overview 

ESF-Focused Support Title I, 1003 School Improvement 

•Competitive 

•2-year cycle 

•30% funds used in 

LEA reserve 

•Partnership with VIP 

~472 campuses 

Full Program Guidelines 
HERE 

•Noncompetitive 

•1-year cycle 

•50% funds used 

in LEA reserve 

•Evidence of 

support from an 

ESC or VIP 

~479 campuses 

Full Program 
Guidelines HERE 

•Title I served 

campuses 

•LEA level 

grant 

•TIP 

submissions 

•Progress 

monitoring by 

SI team 

~457 

campuses 
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https://tea4avcastro.tea.state.tx.us/egrants/21-22/22610157/proguider1.pdf
https://tea4avcastro.tea.state.tx.us/eGrants/21-22/genfiles/SIGGAA22-Proguide.pdf


Timelines 

ESF Grant SI Grant 

• Awards announced: • App opens: 9/13/21 
7/08/21 

• App closes: 11/12/21 
• Grant cycle ends: 9/30/23 

• Grant cycle ends: 9/30/22 
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Important Dates 

October 1st: initial budget submission due (includes new award amount and 
anticipated carryover allocated to the campus) 

December 17th: carryover funds made available (includes final award amount with final 
carryover allocated to the campus) 

October 1st, December 17th, March 4th, June 17th: funding sources identified and 
aligned to action steps each cycle! 

March 4th: mid-cycle check, 50% of allocated campus funds expended 
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Carryover Funds: Example 

Let’s say the LEA has two opt-in campuses for the 2021/22 Title I, 1003 
School Improvement Grant… 

• $14,285 per campus at 2 campuses = $28,570 new award amount 

• 6100 Payroll capped at 60% = $17,142 

Let’s say the LEA has $100,000 in carryover funds from the 2020/21 Title I, 
1003 School Improvement Grant… 

• Amended budget = $128,570 

• 6100 Payroll capped at 60% = $77,142 
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Allowable Budget Object Codes 

6100 Payroll: instructional positions, substitute pay, employee benefits, incentives, 
stipends 

6200 Professional & Contracted Services: contracted services with ESCs and VIPs, 
maintenance of grant-funded equipment 

6300 Supplies & Materials: textbooks, workbooks, audio/visuals, consumables 

6400 Other Operating Costs: in-state travel, conference fees, training fees 

6500 Capital Outlay: library media, capital expenditure additions/changes (cannot 
exceed $5,000/unit) 
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Web-based TIP 

View the next slide series for information on navigating the 
budget summary and adding funding sources when working 

within the web-based TIP in Plan4Learning. 
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Click here to view campus 
budget. The LEA will have 
inserted the campus’ total 
funds from all school 
improvement grants. 



Click here to expand and 
edit Budget Object Codes. 

  



 
 

 

 

*Remember* 
• For SIG - 6100 payroll capped at 60% of total award 
• Carryover funds will be added after processed by 

agency, then campus can adjust budget as needed 

Insert dollar amounts into 
each budget object code 

and save. 



Expand cycle tab. 

Add new action 
step. #1 

#2 



 
Edit a current action step 

using these features. If 
adding a new action step, 
continue scrolling down… 



 …until you see this 



 Fill in these fields-
be detailed! 

Add funding sources to 
match their resources 

needed. 

Example: 
Resource Needed= PD 

so… 
Funding Source= 6200 
Contracted Services 



Funding sources 
added! 

Funding source dollars 
deducted from budget 

summary above. 



 

After hitting the 
save button, the 

funding sources will 
appear as if there 

are no details. 

Navigate to the 
Funding Summary 
report to see those 
details on the PDF 

version TIP. 



 
Hover over the 
printer icon and 
select “Funding 

Summary”. 



 

 

 

 

Wait window may appear & 
report PDF will download. 

Note: 
The Campus Grant Funding 

Report is broken down by budget 
object code. Under each code you 

can see the funding sources 
aligned per cycle, per EA. Funding 
sources will accumulate and total 
on the right-hand side. Here you 
can also see a +/- difference as it 
relates to the OVERALL campus 

budget for that object code. 



 

Exemplars 

The following slides are examples of aligning funding sources to 
action steps in the web-based TIP. Each of the 3 exemplars 

demonstrate the ability to think meaningfully about how dollars can 
help a campus achieve their goals. 
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Exemplar #1 

Scenario: Campus A selects EA 5.1: Effective classroom routines and instructional 
strategies. Their action step states, “formal training for campus leaders through region 0”. 

What’s missing? What questions will you ask? 
How should we link funds? 

Consider: 

• What is “formal training”? Does it match the essential action named? Will it be on a 
school day or in-service day? Whole day or half day? Will teachers be out of the 
classroom? Is the ESC charging for this training? 

• Be detailed in the resource needed section. Link 6200 if the training costs money. Link 
6100 if subs will need to cover classrooms while teachers are at training. 
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Exemplar #1 
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Exemplar #2 

Scenario: Campus B selects EA 5.3: Data-driven instruction. Their action step states, “need 
Chromebooks for iReady to analyze student data”. 

What’s missing? What questions will you ask? 
How should we link funds? 

Consider: 

• How many computers? Have you already purchased the iReady license? How are you 
analyzing the data? For which subjects? Are there other significant uses for those 
computers? Are there other resources needed to disaggregate and analyze that data? 

• Be detailed in the resource needed section. Link 6300 for the Chromebooks. Link 6300 
for the purchase of an iReady license. Link 6100 if you need subs to cover classrooms for 
extra PLC time to disaggregate data. Link 6300 if you need to purchase alternative 
programs for students with needs not met by iReady (ie. ELLs or SPED). 
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Exemplar #2 
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Exemplar #2 

Scenario: Campus C selects EA 51.1: Develop campus instructional leaders with clear roles 
and responsibilities. Their action step states, “Our campus has invited X Vendor to come 
out and train our assistant principal and instructional coaches”. 

What’s missing? What questions will you ask? 
How should we link funds? 

Consider: 

• What is the training focused on? When will it occur and for how long? Is it ongoing? 
How large is the contract with the vendor? 

• Let’s say the contract is a large invoice of $24,000 and services will be utilized 
throughout the school year. The campus should then work with the DCSI to break down 
the contract into itemized services that connect to action steps throughout the cycles. 
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Exemplar #3 

Rather than allocating 
the entire $24,000 to 
this action step alone, 

consider breaking down 
the 15-day consulting 

contract and dispersing 
the $1,600 across action 

steps as they occur 
throughout the cycles. 

*Note: If this 15-day 
consultation occurs only 
during this cycle 1 action 

step, the money can 
remain in this lump sum. 
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