
ESF For All:  Superintendent Updates

1

December 2022



Effective Schools Framework (ESF)
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The ESF focuses on the highest leverage practices 
and adult behaviors that lead to improved 

student outcomes



We Try to Achieve Outcomes by Managing Inputs.  
The ESF is a tool to more easily manage the inputs that matter most.
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Lever 1:  Strong School Leadership 
and Planning

Lever 2: Strategic Staffing

Lever 3:  Positive School Culture

Lever 4:  HQIM & Assessments

Lever 5: Effective Instruction

Manageable Inputs Desired Outcomes

Increased Student Achievement



How was the ESF created?

Visits to high 
performing schools 

across the state 

Research evidence-based 
best practice high performing 

schools leveraged

Feedback opportunities 
with stakeholders across 

the state

The ESF was developed in conjunction with school and district leaders and included a national 
review of research about what makes high-performing schools excellent



The Essential Schools Framework Structure
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(SC) The five 
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The most important aspects of a school to manage 
are identified as Levers. Successful management 
requires support, so District Commitments are 
identified for each Lever.

Each Lever is organized into prioritized Essential 
Actions.  The quality of a school’s execution of 
EAs can be diagnosed on a spectrum from “Not 
Yet Started” to “Full Implementation”.

The components of effective 
implementation of each EA are 
itemized as Key Practices.

Descriptions of what one should see when 
properly implementing each KP are 
provided as Success Criteria.



An Example:  
Lever 1: Strong School Leadership & Planning 
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Essential Action 1.1:  Strong School Leadership & Planning:
Develop campus instructional leaders (principal, assistant principal, counselor, teacher leaders) with clear 
roles and responsibilities.
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ESF Diagnostic as a Tool to Assess 
Implementation
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ESF Diagnostic:  Sample Summary 

Through evidence collection, focus group interviews, and campus observations, an ESF 
facilitator works side-by-side with the campus principal and the principal’s supervisor 

to determine 2-3 high-leverage focus areas for campus improvement
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ESF Superintendent Highlight



Alief ISD and the Effective Schools Framework 

12

• Set Academic Achievement Campus Targets centrally & streamline the Campus 
Improvement Planning process

• Expanded ESF Trainings to all central teams and campuses and implemented Best 
Practices Boot Camp

• Revamped the Local Assessment Model
• Expanded the ESF Diagnostic implementation
• Advanced progress monitoring capacity through District Campus Status Checks and 

Content Status Checks
• Partnered with the Education Service Center (ESC 4) to implement the Texas Instructional 

Leadership (TIL) model
• Created Principal Coach for School Improvement positions (elementary and secondary)
• Instructional School Improvement Interventionists (Master Central Interventionists) who 

support a select number of schools and work directly with specialists



Engaging with the ESF
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LEA Self-Driven

 ESF self-assessment

 Exploration of ESF 
library resources (e.g., 
sample coaching plan, 
mission, vision, and 
values artifacts, sample 
leadership team 
agendas, etc.)

 Exploration of ESF 
library videos aligned 
to the essential actions

 No cost to LEAs

ESC Support

 TIL coaching and 
support

 ESF training for 
principals and DCSIs

 Deep dives on ESF for 
LEAs

 ESF diagnostic

 Coaching and support 
with ESF implementation

 Contact your ESC for 
pricing structure

 Partnering with a VIP (including TIL ESC 
support or external vendors)

 Ongoing feedback, coaching, and 
support with ESF aligned actions

 ESF-aligned web-based improvement 
plan

 ESF self-assessment and ESF diagnostic

 New cycle will open March 2023 for  
Title-I served CSI, TSI, and ATS campuses 
(~$100,000 per campus)

ESF Focused Support Grant



For Information to Engage with the ESF
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• Contact your ESC for training opportunities and ESF 
resources/tools

• Contact Director of School Improvement, Karla Carrender at 
Karla.Carrender@tea.texas.gov
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