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INTERLOCAL COOPERATION CONTRACT

Section 1.0 PARTIES AND AUTHORITY:

This Interlocal Cooperation Contract (ICC) is entered into by and between the Texas Education Agency
(TEA) (Receiving Party) and Education Service Center Region 10 (Performing Party) pursuant to the
authority granted and in compliance with the provisions of the Interlocal Cooperation Act, Chapter 791, of
the Texas Government Code which enables state/local governments to contract with state agencies for
governmental functions and services.

Section 2.0 STATEMENT OF SERVICES TO BE PERFORMED:

Education Service Center Region 10 will provide management and operation of central operations for the
Texas Virtual School Network (TxVSN) in accordance with all requirements stated herein and in the
Description of Services, Attachment A, and Task Activity Plan, Attachment B, attached hereto and hereby
incorporated by reference and made a part of this ICC.

Section 3.0 TERM OF CONTRACT:

This ICC is to begin September 1, 2015, and ends August 31, 2017. TEA, at its own discretion, may extend
the Contract for up to two additional renewal periods under the same or different terms subject to
appropriation of funds by the Texas Legislature for this project. If renewed, the first renewal period shall be
from September 1, 2017 through August 31, 2019; and the second renewal period shall be from September
1, 2019 through August 31, 2021.

Section 4.0 AMOUNT:

The total amount of this ICC is $4,502,847.78 for the original term of the ICC. The fiscal year 2016 Contract
amount is $2,282,887.70 and the fiscal year 2017 Contract amount is $2,219,960.08. The Budget,
Attachment C, attached hereto and hereby incorporated by reference and made a part of this ICC.

Section 5.0 PAYMENT FOR SERVICES:

TEA shall pay Education Service Center Region 10 in accordance with the approved budget for the services
performed described in this ICC. TEA shall pay for services received from the appropriation item or account
from which TEA would ordinarily make expenditures for similar services or resources. Payments received
by Education Service Center Region 10 shall be credited to its current appropriation item(s) or account(s)
from which the expenditure for the services or resources was made.

Education Service Center Region 10 shall bill TEA by the 15" of each month for services rendered in
accordance with the provisions of the ICC. Education Service Center Region 10 may submit invoices
electronically to the following email address: TEAAccountsPayable@tea.texas.gov or directly mail invoices
to:

Texas Education Agency

Attention: Accounting Department

1701 North Congress Avenue

Austin, Texas 78701-1494

Purchases of food are generally prohibited and must be preapproved by the TEA Project Manager. Food
purchases must be in accordance with Federal Regulations, Title 2, Subtitle A, Chapter II, Part 200, Subpart
E, §200.432. Purchases must be necessary and reasonable for the successful performance of the Contract.
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This applies to both federal and state funded Contracts. Website to view the regulations:
http://www.ecfr.gov/cgi-bin/text-
idx?81D=f61b41b94d57ed256eb46811a14d243d&mc=true&node=se2.1.200 14328&rgn=div8. TEA follows
the Federal Rate Schedule for reimbursement of meal and lodging expenditures adopted by the State of
Texas. Performing Agency shall maintain receipts in accordance with paragraph F of the Contract Terms
and Conditions. The Comptroller's website for travel rules and regulations - textravel:
https:.//fmx.cpa.state.bx. us/fmx/travel/textravel/index.php. Receipts must be made available for
programmatic or financial audit, by TEA and by others authorized by law or regulation to make such an
audit, for a period of not less than seven (7) years.

State travel expense reimbursement is not a per diem. Employees and Performing Agency must claim the
actual expenses incurred for meals and lodging not to exceed the maximum allowable rates. The maximum
should not be claimed unless the actual expenditures equal or exceed the maximum allowable rate.
Effective January 1, 2016, the mileage rate is .54¢.

Section 6.0 CONTRACT MANAGEMENT:

6.1 Notices: Notices relating to this ICC, which are required or permitted to be given under this ICC by
one party to the other party shall be in writing and shall be addressed to the designated point of
contact. The notice shall be deemed to have been given immediately if delivered in person to the
recipient’'s email address. it shall be deemed to have been given on the date of certified receipt if
placed in the U.S. mail, postage prepaid, by registered or certified mail with return receipt
requested, addressed to the Receiving party. Registered or certified mail with return receipt is not
required for copies.

6.2 Points of Contact: The parties shall direct all correspondence, notices, invoices and payments to:

TEA Education Service Center Region 10
(Receiving Party) (Performing Party)
Mackie V. Spradley, Ph.D. Craig Gray
Director of Enrichment Education and Programs Director
Curriculum Division Education Service Center Region 10

Texas Education Agency 400 E. Spring Valley Road

1701 N. Congress Avenue Richardson, Texas 75081
Austin, Texas 78701-1494 Email: Craig.Gray@region10.org

Email: Mackie.Spradiey@tea.texas.gov Phone: (972) 348-1376

Section 7.0 CONTRACT AMENDMENT:

Any modifications, additions, or deletions, to the specified deliverables or terms and conditions of this ICC,
including the allocation of additional funds to the current list of proposed activities, or any extensions of the
ICC shall be processed through a written amendment and executed by both parties.

Section 8.0 ENTIRE CONTRACT:

This ICC together with the documents mentioned herein and which are incorporated herein by this
reference, contains the entire agreement between the parties relating to the rights granted and the
obligations assumed in it. Any oral representations or modifications concerning this Contract shall be of no
force or effect unless contained in a subsequent amendment executed by both parties.
8.1 Appendixes:

8.1.1 Appendix One
8.2 Attachments:

Attached hereto and made a part hereof by reference are the documents indicated below:

X Contract Terms and Conditions

[] Special Provisions A, Program Specific

[] Special Provisions B, Debarment (required if utilizing federal funds)

[] Special Provisions C, Lobbying (required if utilizing federal funds & over $100,000)
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X Special Provisions D, Historically Underutilized Business Subcontracting Plan (HSP)
(required for projects over $100,000)

X Attachment A, Description of Services

B Attachment B, Task Activity Plan

X Attachment C, Budget (FY 2016 and FY 2017)

Section 8.0  CERTIFICATIONS:

RECEIVING PARTY further certifies that it has the authority to receive the above services by authority
granted in:

Texas Government Code, Ch. 791, Interlocal Cooperation Act and Texas Education Code, Chapter 8
PERFORMING PARTY further certifies that it has the authority to perform the above services by authority
granted in:

Texas Government Code, Chapter 791, Interlocal Cooperation Act and Texas Education Code, Chapter 8

Subject to approval, the authorized representatives of the undersigned parties bind themselves to the faithful performance
of this ICC. It is mutually understood that this {CC will be effective on the earliest date shown in Section 3.0.

RECEIVING PARTY PERFORMING PARTY
TEXAS EDUCATION AGENCY EDUCATION SERVICE CENTER REGION 10
// Name / Name
o 787 o b P2
Mike Morath Or. Gom%ylor
Commissioner of Education Executi irector
3/ zol6 2—(-4(
Date Date

Return an electronic copy to:
TEAcontracts@tea.texas.qov

Norma Barrera, Director

Purchasing, Contracts and Agency Services
Texas Education Agency

1701 North Congress Avenue, Room 2-125
Austin, Texas 78701-1494
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APPENDIX One

. The attached proposal entitled Letter of Interest #701-16-008, Texas Virtual School Network

Central Operations, is incorporated herein by reference and is therefore made a part of this
Contract.

. Ifthere is a conflict or ambiguity between or among the terms of the documents that constitute this
Contract, and if that conflict or ambiguity cannot be resolved by construing the terms so as to
harmonize all their terms, then the conflict or ambiguity shall be resolved with the following Contract
documents prevailing in the following order of priority:

Contract Terms and Conditions of the Interlocal Cooperation Contract

Interlocal Cooperation Contract, inclusive of all appendices

Contractor’'s Updated FY 2016 and FY 2017 Budget, Attachment C

Contractor's Proposal to the Texas Education Agency entitled, ‘Texas Virtual School Network
Central Operation’, submitted August 17, 2015, Exhibit 1

Letter of interest entitled “Texas Virtual School Network Central Operations”, released July 30,
2015, Exhibit 2

Description of Services/Activities:

Contractor will provide management and operation of central operations for the Texas Virtual
School Network (TxVSN), see Attachment One, and Task Activity Plan, Attachment Two.

. Budget:

The Budget Summary for FY 2016 and FY 2017, labeled Attachment C, is attached. Payment shall
be monthly upon completion of designated tasks/activities.

No funds shall be used to pay for food costs (i.e., refreshments, banquets, group meals, etc.) unless
requested as a specific line item in the budget by the Contractor and approved (prior to
expenditures occurring) by TEA. This applies to both federally and state funded Contracts.

Contractor will make a good faith effort to comply with the State of Texas Travel Guidelines. TEA
may at its discretion approve requests for reimbursement of travel which exceed the State of Texas
Travel Guidelines. Contractor shall maintain receipts in accordance with item H of the Contract
Terms and Conditions. The Comptroller's website for travel rules and regulations — textravel:
https:/fmx.cpa.state.tx us/fmx/travel/textravel/index.php. Receipts must be made available for
programmatic or financial audit, by TEA and by others authorized by law or regulation to make such
an audit, for a period of not less than seven (7) years.

State travel expense reimbursement is not a per diem. Employees and Contractors must claim the
actual expenses incurred for meals and lodging not to exceed the maximum allowable rates. The
maximum should not be claimed unless the actual expenditures equal or exceed the maximum
allowable rate.

Invoicing:

Contractor and Subcontractor Harris County Department of Education (HCDE) shall each submit
two copies of the monthly detailed invoice via mail or electronically. One copy shall be submitted
to the Texas Education Agency, Attention: Accounts Payable, 1701 North Congress Avenue, Room

2-130, Austin, Texas 78701 or to TEAAccountsPayable@tea.texas.gov. The second copy shall be
submitted to the attention of Mackie Spradley, Director of Enrichment Education and Programs,

Mackie.Spradiey@tea.texas.gov , Curriculum Division.

Payment under this Contract is contingent upon satisfactory completion of services. The final
detailed invoice is due within forty-five days of the completion of the project. All invoices shall
include:

e Contractor's / Subcontractor HCDE mailing address, telephone number

e Contractor / Subcontractor HCDE point of contact name, email address and telephone
number to address invoice questions

e Contract number and Purchase Order number
+« Texas Comptroller of Public Accounts Payee ldentification Number
+ Name of the project and the month payment services are for
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Attachment A

Letter of Interest #700-16-008
Central Operations of the Texas Virtual School Network

1.5 A. Central Operations Transition

The purpose of transition planning is to layout the tasks and activities that need to take place to
efficiently deliver a project from one contractor to another while ensuring service continuity. With the
aggressive timeline noted in the Letter of Interest #701-16-008, it is probable that a newly named
contractor would need to come to an agreement with the exiting contractor to provide some or all
services until such time as knowledge and resources could be transferred efficiently.

The following steps should be implemented:

1.

Establish the transition team and schedule regular progress meetings.
Each organization must identify members of the transition team, provide their contact information,
and responsibility for the transition. The Texas Education Agency, the new contractor, and the

exiting contractor must provide staff to coordinate the transition and manage risk. This team will
identify the risks and contingencies faced by the transition process with special attention given to
minimizing operational risks. While each team lead may delegate certain aspects of the transition to
others, this team should meet regularly to report on progress. Risks should be classified or grouped
into related sets for optimal effectiveness of management and mitigation.

The transition team identifies and plans for the following key activities.

Logical work breakdown, key milestones and dependencies during transition and deployment.
Testing and verification activities, including testing of related/impacted projects, software, and
hardware.

Contingency plans and work-around(s) in the event problems arise.

Specific activities related to new and/or existing equipment, including roles and responsibilities
of external vendors and internal resources.

Specific activities related to new, existing, and/or upgraded software, including roles and
responsibilities of external vendors and internal resources.

Systems and/or data back-up(s}, conversion plans, etc.

Hand-off(s) between developers, vendors, operational staff, and/or technical support.
Communication(s) to client and end-users: timing related to unavailability, periodic status
updates, and notification of completion/system availability. Consider timing and mode of
communication(s) among technical team, between the technical team and the customer/client,
and between NUIT, the client, and broader set of end-users.

The transition team identifies resources for transfer.
Resources include hardware, software, facilities, personnel, and other special resources (e.g., service
and maintenance contracts).

Software - Provide specific names, identification numbers, version numbers, release numbers
and configurations as applicable. References to user/operator manuals or instructions for each
item should be included. Include information about vendor support, licensing, and usage and
ownership rights, whether the item is currently supported by the vendor, whether it is expected
to be supported at the time of delivery, whether licenses can be assigned to the new contractor,
and the terms of such licenses.
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e Hardware - Describe the hardware and associated documentation needed to support the
delivered project. This hardware may include computers, peripheral equipment, simulators,
emulators, diagnostic equipment, and non-computer equipment. Include specific models,
versions, and configurations with references to user/operator manuals or instructions for each
item. Include information about manufacturer support, licensing, and usage and ownership
rights, whether the items are currently supported by the manufacturer, or will be in the future,
and whether licenses will be assigned to the maintenance organization and the terms of such
licenses.

e Personnel - Assign staff and vendor responsibility for each transition task identified above. This
allows managers and project team members to plan and coordinate the work of this project
with other assignments. If specific individuals cannot be identified when the transition plan is
developed, generic names may be used and replaced with individual names as soon as the
resources are identified. Describe the personnel needed to maintain the deliverable product,
include anticipated number of personnel, types of support personnel (job descriptions), skill
levels and expertise requirements, and security clearance.

¢ Facilities - Describe any facilities during transition phase, as well as, facilities required to
maintain the delivered project. Facilities may include special buildings, rooms, mock-ups,
building features such as raised floors, cabling, cooling/HVAC systems, building features to
support security, privacy, and/or safety, special power requirements, and so on. Include any
diagrams that may be applicable.

e Special Resources - Identify any other special resources (consumables, special access/approvals,
contracts, etc) required to support the transition phase and the delivered project. Provide the
names, identification numbers, version numbers, and/or release numbers. Identify if the
document or consumable is acquirer-furnished, an item that will be delivered to the new
contractor, an item new contractor already owns, or needs to acquire.

Transition Schedule, Tasks and Activities

The following assumes that a newly named contractor comes to an agreement with the exiting
contractor to provide some or all services until such time as knowledge and resources could be
transferred efficiently. The actual timeline may need adjustment based on the each parties’
readiness for transition.

Date Task Responsible
8/25/2015 | Request establishment of transition team Texas Education Agency (TEA)
8/27/2015 | Transition team established TEA, exiting contractor, new
contractor
8/28/2015 | Initial transition meeting by conference call. TEA, exiting contractor, new
Agenda to include scheduling future meetings. Establish contractor
exiting contractor’s availability to assist with or without
funding.
9/4/2015 | Finalize and agree upon transition plan that TEA, exiting contractor, new
incorporates key activities, as well as, resource contractor
transfer as explained in the previous section
9/7/2015 | Transition begins Exiting contractor, new
contractor
11/6/2015 | Transition complete with sign-off from all TEA, exiting contractor, new
organizations. contractor
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1.58B. Infrastructure and Systems

The HCDE Network Operations Center (NOC) will host, maintain, and secure the TxVSN portal that
includes the statewide course catalog and enrollment systems, the course provider and receiver
workspace (MyTxVSN], the Electronic Course Management System (ECSS), and the collection and display
of informed choice data such as parent and student course satisfaction data.

HCDE Technology Services Division manages and uses the latest IBM Blade ™ Server technology. The
NOC is furnished with some of the most recent and powerful technologies available. It includes
additional power and emergency power, a separate cooling system, enhanced physical structure, state
of the art racks for storage of data and computer equipment, security and fire protection, and cable
management systems. The combination of these advanced technology elements assures that TxVSN
applications are available 24/7.

e TxVSN/HCDE Network Infrastructure
TxVSN hosted architecture is designed with best of breed technologies utilizing IBM
blade server chassis computing, EMC storage area network (SAN), and Cisco network
switching and security. Backup and recovery is performed in a dual layer. internally
virtual systems operate on a pure disk to disk solution with Commvault backup to Data
Domain and replicated between local data centers. Externally data systems are backed
up through HP Appassure and replicated to an off-site data center located in Austin
Texas. The network backbone is Phonoscope, the largest private fiber network provider
in North America with internet bandwidth up to 1GBE. A graphic of the TxVSN/HCDE
Network infrastructure is located in Figure 1.

e Security Layer Overview
HCDE protects its network at all levels of access. Outside access is protected with
network and application firewalls. Secured VPN access is provided for outside entry.
Outward facing systems are set within demilitarized zones for security segregation.
Internal networks have multiple system monitoring and administration. Security
protection is administered at both gateway and endpoints. A graphic of the Security
Layer Overview is located in Figure 2.

o Telecom, monitoring, and maintenance
HCDE utilizes a pure IP telecom solution from voice over IP (VoIP) provider ShoreTel.
The system was implemented in 2008 and has been maintained as a purpose-built
solution to support the many HCDE programs and initiatives. Monitoring systems for
service availability and key usage include Solar Winds network performance monitor
and Extrahop application assurance monitor. Both systems provide valuable data
analytics for business operations and provide a proactive monitoring and remediation
service. HCDE maintains a monthly maintenance window for scheduled systems updates
typically held on the third Thursday of each month.

The HCDE Technology Services network operations group will support infrastructure needs of the TxVSN
network. The Help Desk will assist course providers and receiver districts with problem resolution,
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processing assistance, document management, and any other technical or administrative issue that may
arise.

Region 10 staff and the HCDE Technology Services applications development team will support and
refine existing TxVSN applications, as well as, develop new tools upon approval by the Texas Education
Agency.

The TxVSN professional development center and teacher credentials verification database will be
housed on the Moodle server at ESC Region 10. It should be noted that while professional development
content resides on this the server, all resources are linked to the Texas Education Agency’s Project
Share. As with TxVSN servers at HCDE, Region 10 protects its network at all levels of access including,
but not limited to, a robust network and application firewall.

TXVSN/HCDE NETWORK
INFRASTRUCTURE

1 AN W0
904 YU Wulal. & TS vomitny

Figure 1: TxVSN Network Infrastructure (HDCE)
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Figure 2: Security Layer Overview

TxVSN Portal Analytics

On-site web analytics measure a visitor's behavior once on a website. This includes its drivers and
conversions, such as the degree to which different landing pages are accessed. On-site web analytics
measures the performance of your website in a commercial context. This data is typically compared
against industry standard performance indicators and can be used to improve a website performance or
for a marketing campaign's audience response. Google Analytics is the most widely used on-site web
analytics service and used for the TxVSN portal and associated webpages.

A sample of a monthly analytics report in shown in Figure 3.
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2018 Monthly Analytics Report for MyTxVSN Modules eazos
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Figure 3 Example of Monthly Analytics for TxVSN Modules

Systems

System integration is the process of bringing together component subsystems into one system and thus
ensuring that the subsystems function together as a system. Similarly, application integration is the
process of bringing data or a function from one application program together with that of another
application program. One of the greatest challenges facing the systems architects is the integration of
applications into systems. The TxVSN development team and supporting network engineers work with
the following systems to ensure that key TxVSN processes work seamlessly.
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Systems

Use

TxVSN Portal at
WWwWw.txvsn.org

The portal provides public access to information about both the online schools program and the
statewide catalog. A public splash page offers them the option to branch to webpages specific to either
TxVSN program. The webpages devoted to the online schools include a listing of approved courses for
each school, a listing of the OLS schools, parent and student survey results, and access to state
assessment results. The statewide catalog webpages provide access to the catalog itself, historic
informed choice data, enrollment statistics, course demos, and a program overview video. Webpages for
both programs provide access to FAQs, live chat with the Help Desk, program standards and eligibility,
and steps for participation. In addition, the portal providers access to the MyTxVSN receiver and provider
workspaces.

TxVSN Statewide Catalog
module

The TxVSN statewide course catalog offers Texas students opportunities to enroll in high school,
Advanced Placement, and dual credit courses provided by eligible Texas school districts, open-
enrollment charter schools, education service centers, and public or private institutions of higher
education. The catalog houses detailed information about each provider’s courses. This includes
enroliment and instructional windows, informed choice data such as satisfaction survey results, materials
needs, and technical specification.

Statewide Catalog
Enrollment System module

Integrated with the statewide catalog application, the enroliment system is used by a school’s
designated TxVSN site coordinator to register students in catalog courses. After registration is complete
the site coordinator, student, and selected provider receive an email confirmation including information
on next steps with the selected provider. Enroliment data is populated in the MyTxVSN Receiver and
Provider workspace.

MyTxVSN Receiver
Workspace module

This secure workspace is for district and open-enroliment charter schools participating in the statewide
catalog program and integrates with the enrollment modules and catalog. The staff designated by the
district as authorized to access student enroliments, referred to as the “district administrator”, can login
and view enrollment status for all district students. In addition, the district administrator can view which
counselors can register students in catalog course at specific campus.

MyTxVSN Provider
Workspace module

This secure workspace for statewide catalog providers is integrated with the enroliment and catalog
systems, The module supplies on-going enrollment data to the provider. Catalog providers report
student success data each semester within this module. This data is used by central operations to pay
providers and invoice receiver districts.
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Systems

Use.

MyTxVSN Survey Tool
module

Statute and rule require that parents and students be surveyed about their satisfaction with their
selected provider and the instruction received in coursework. Each semester the TxVSN sends enrollees
in grades 9-12 a satisfaction survey, compiles, then displays results on the portal . At the end of the
school year enroliees in grades 3-8 receive a satisfaction survey as well. Results for the online school

program are posted its website under the Survey menu. The catalog satisfaction surveys are integrated
into the statewide catalog entries.

MyTxVSN Student
Course Wish List module

The Texas Education Agency (TEA) and TxVSN central operations is interested in discovering what courses
the students would like to take online. The student course wish list module allows students to request
courses without creating an account.

MyTxVSN Student
Workspace module

This secure workspace allows students participating in the statewide catalog program to view course

enrollment history, course mentor contact, and to access the course provider’s Learning Management
System,

Moodle

The Moodie at Region 10 houses Clue-in, an orientation to online learning for students. It also holds
mini-tutorials on mentoring students, making courses accessibility to students with disabilities, and
archived presentations and trainings. In addition, the application and database are used to ensure that
TxVSN instructors have required credentials resides on the Moodle server.

Electronic Course
Submission System (ECSS)

The ECSS is tool used by the TxVSN central operations and its course review team to track the
submission, review, and modification of course submitted for use in the either the statewide catalog or

an OLS program school. Both staff and providers may access ECSS to pull reports on the status of course
review.

iTCSS

The Internet-based Texas Computer Cooperative Software (iTCCS) is a comprehensive, hosted solution
with applications for business, human resources, student services, and PEIMS. Region 10 adopted iTCSS
for its financial processes. All payments to statewide course catalog providers are processed using the
iTCSS system, as well as, the invoicing of student’s districts after courses are completed. iTCSS allows
central operations to track finance and other business functions for the project.
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1.5 C. Course Review

Since the inception of the TxVSN, the goal has been to keep the process of reviewing courses as simple
as possible, while maintaining a high standard of quality. Over the course of several years the review
process has been evaluated and adjusted to ensure simplicity and quality. The TxVSN has reviewed 2458
semester courses, averaging 307 semester courses per year. As there are two distinct TxVSN programs,
the Online Schools (OLS) Program and the statewide course catalog, there are two pathways for TxVSN
course review.

Course Review Process for TxVSN Online Schools (OLS) Program Courses

Eligibility and Pre-submission

Eligibility to be a TxVSN course provider is outlined in Texas Education Code Chapter 30A and further
defined in TAC 19 Subchapter 70. Due to the intricacies of serving students in a full-time online program,
prospective TXVSN OLS program course providers must have an initial meeting with the Texas Education
Agency (TEA) prior to course submission. In this meeting, the course provider will learn about
requirements, eligibility, provider definitions, the Annual Notification of Intent to Participate in the
TxVSN Online Schools Program, and instructor verification. They are encouraged to access the TxVSN
website to find in-depth information about the standards and guidelines against which courses are
reviewed. If the potential course provider is verified as eligible, the next step is to develop or acquire a
full grade-level instructional program. it is then strongly advised that the potential provider conducts an
internal evaluation of their courses to ensure adherence to the TxVSN standards and the definition of a
TxVSN electronic course. Next, the potential course provider meets with the TxVSN course review staff
for a more in-depth look at the course review standards and guidelines. This meeting is held after the
potential course provider begins developing their programs as history has shown that potential course
providers may not have full understanding the requirements until after the actual review is underway.
TxVSN course review is a rigorous process that incorporates three different standards of measure:

¢ the Texas Essential Knowledge and Skills (TEKS),

¢ the International Association for K-12 Online Learning (iNACOL) National Standards for Quality
Online Courses, and

e the TxVSN Accessibility Guidelines.

After the potential course provider has developed and internally reviewed their instructional program of
courses, they request access to the Electronic Course Submission System (ECSS). In the ECSS, the
potential course provider completes the Annual Notification of Intent to Participate. This form is
printed, signed, and submitted to the TEA. Course review staff will secure approval from the TEA to
ensure the course provider is submitting a full grade-level instructional program prior to assigning the
courses for review, in accordance with the Annual Notification of Intent to Participate. The potential
TxVSN OLS course provider is now ready to submit courses for review.

Course Submission and Review

By accessing the ECSS, the potential course provider can submit their courses for review by two course
reviewers who hold Texas teaching certificates for the course subject area and grade level, as well as,
have experience as an online course teacher or designer. The TxVSN course submittal module in the
ECSS includes course provider demographics, specific course information, course creator, and the course
submission assurance statements, and syllabus. If the course has any special program designations (i.e.,
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NCAA, SACS or College Board), it is noted in this module, too. The questionnaire module can be used to
describe off-line documentation or any information not readily available the course. The TEKS alignment
module provides a place for course providers to show evidence of TEKS and that activities meet the
appropriate Bloom’s Taxonomy level.

The course review staff then assigns the course to two qualified course reviewers. Each course reviewer
performs an independent review of the course them collaborate on the results. Within approximately 14
calendar days, the course reviewers use the ECSS to submit their “collaboration report.” The course
review staff then inspects the report for clarity before releasing it to the course provider. This process
takes approximately two business days. If modifications are required, the course provider takes up to 60
calendar days to complete them. The potential course provider then submits a response to the
modification report through the ECSS so that the original course reviewers can verify that the changes
have been made. This process is generally brief, requiring about four calendar days to complete. If any
courses have outstanding modifications at this point, the course will remain in the modification cycle
until all standards and guidelines have been met. When all courses in the grade level program meet all
standards and guidelines required, the TEA and the TxVSN will approve the grade-level program to be
offered to eligible Texas students. A 2014 study of the TxVSN course review process revealed that the
average length of time between course submission and approval is 87 days.

Figure 4 below illustrates the course review process for potential OLS program course providers.
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COURSE REVIEW PRE-SUBMISSION PROCESS FOR
ELIGIBLE TEXAS VIRTUAL SCHOOL NETWORK ONLINE
SCHOOLS (TXVSN OLS) PROGRAM COURSE PROVIDERS

Figure 4: Course Review for the TxVSN Online Schools Program
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Course Review Process for the TxVSN Statewide Course Catalog Courses

Eligibility and Course Development

Eligibility for TXVSN course providers is outlined in Texas Education Code Chapter 30A and further
defined in TAC 19 Subchapter 70. TxVSN statewide catalog providers serve students that are enrolled in
districts and open-enroilment charter schools other than their own. The statewide catalog providers’
teachers instruct students in other districts, however, credit for the successful completion of the course
is awarded by the student’s home district based on the final grade supplied by the catalog provider.
While an initial meeting with TEA is not required for potential catalog course providers as it is with the
OLS program, they must participate in a meeting by conference call or webinar with central operations
staff. The purpose of this meeting is to confirm their eligibility and to review the annual provider
agreement. In addition, potential statewide catalog providers are encouraged to access the course
review requirements on the TxVSN website prior to acquiring or developing any courses. If eligibility is
confirmed and the potential provider acknowledges its readiness to meet all requirements of the
statewide catalog agreement, courses may be submitted for review through the Electronic Course
Submission System (ECSS).

TxVSN Statewide Course Catalog Course Review

The potential catalog course provider submits a course through the ECSS in two phases. Phase 1 involves
completing the submittal module, which includes course provider demographics, specific course
information, course creator, and the course submission assurance statements. Any special program
designations (i.e. NCAA, SACS or College Board), as well as the course syllabus are submitted in this
module. If a course submission is designated as an Advanced Placement® course, for example, College
Board approval documentation can be supplied in this module. Within approximately two business days,
the TxVSN course review staff inspects and accepts the form and notifies the course provider that they
may continue to phase two of the submission process.

At this point, the rest of the submission modules are activated on the ECSS so that the potential catalog
course provider may submit the remainder of the required documentation. This documentation
includes:

e The Science Field and Laboratory Investigations module for all science courses. It provides
documentation on how the online course meets the State Board of Education (SBOE)
requirement that 40 percent of science instructional time be conducted as active, hands-on
laboratory and field investigations.

e The TxVSN course access module, which supplies login credentials necessary for the reviewers
to access courses, as well as, any software, browser, or technical specifications.

e The course questionnaire module, which makes reviewers aware of instances in which TEKS and
National Standards that are not readily apparent in the course web site will be addressed. In the
event that a traditional syllabus document is not used, the course provider may use the
questionnaire to describe where in the course or off-line documentation this data is found.

e The TEKS alignment module, which provides evidence for reviewers to verify the course’s
alignment to the TEKS for the course and grade level, and to the appropriate Bloom’s Taxonomy
level.

The TxVSN course review staff assigns the course to two course reviewers who hold Texas teaching
certificates in the subject area and grade level of the course. Assignment of a course takes
approximately two business days. Reviewers evaluate the course against the TEKS, iNACOL National
Standards for Quality Online Courses, and the TxVSN accessibility guidelines. The course reviewers
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conduct their evaluation independently and then work together to write the collaboration report that is
sent to the potential catalog course provider. This step takes approximately 14 calendar days. In the
event that there are no modifications to be made, the course is approved by the TxVSN course review
staff. If modifications are required, the potential course provider takes up to 60 days to complete them
and submit proof of the changes in the ECSS. The modifications are verified by the original course
reviewers; a report with outstanding modifications, if any, is sent back to the potential catalog course
provider. This process continues until all standards and guidelines have been met within the course. At
this point, the TxVSN course review staff will approve the course to be offered to eligible Texas students

Figure S illustrates the statewide course catalog review process.

After Course Review

The TxVSN web site houses the statewide course catalog and is used by students who wish to register
for statewide catalog courses. The newly approved catalog course provider is referred to the TxVSN Help
Desk for MyTxVSN login credentials and to begin the catalog entry process. By this time, the TxVSN
course review staff has already completed the entry of basic information into the catalog. The catalog
system then emails the course provider the information needed to complete the entry. TxVSN central
operations proofs the catalog entry and then makes the course available in the catalog so that students
may begin registering for it. ~
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COURSE REVIEW PRE-SUBMISSION PROCESS FOR
ELIGIBLE TEXAS VIRTUAL SCHOOL NETWORK
(TXVSN) CATALOG COURSE PROVIDERS
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Figure 5: Course Review for Statewide Course Catalog Providers
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Continual Improvement for Efficiency and Effectiveness

When the TxVSN was initiated in 2008, the course review component was housed at the Education
Service Center (ESC) Region 4. In 2010, it was relocated to the ESC Region 10, where it remains today.
The TxVSN course review staff secured Texas certified teachers to conduct quality reviews for each
course. Prior to reviewing courses, these reviewers were trained by the TxVSN course review staff to
evaluate courses for alignment to 100 percent of the Texas Essential Knowledge and Skills (TEKS) and
the iNACOL National Standards for Quality Online Courses. Each course was assigned to three reviewers
who were certified to teach the corresponding subject area. Reviewers evaluated courses
independently and submitted their findings to the course review staff, who then compiled the feedback
into comprehensive reports to be sent to the course providers.

Initially, course review did not evaluate submitted courses for compliance with accessibility
requirements. The addition of the accessibility review component necessitated the establishment of
accessibility guidelines for the purpose of TxVSN course review. In 2010, under the direction of the TEA,
the TxVSN developed a set of accessibility guidelines to be used as a rubric for the accessibility audits. A
committee led by the TxVSN course review staff, in conjunction with the accessibility experts at
Knowhbility, Inc. was formed, resulting in a document entitled “TxVSN Accessibility Guidelines.” Course
review staff trained a small group of reviewers to conduct accessibility audits using the TxVSN
accessibility guidelines document as the foundation. This specially trained group conducted accessibility-
only audits on the courses already reviewed and/or approved against the TEKS and the iNACOL National
Standards for Quality Online Courses. These courses were labeled “legacy courses.”

After the establishment of the TxVSN accessibility guidelines, all new course submissions were evaluated
for accessibility. In 2012, the TxVSN accessibility guidelines were restructured to remove redundant and
obsolete expectations, thereby creating version two of the TxVSN accessibility guidelines. This version
was implemented beginning with the 2013-2014 school year.

To facilitate and streamline the submission, review, and tracking of courses, the TxVSN designed the
ECSS. Prior to the implementation of the ECSS, the submission, review, and tracking of courses heavily
depended on the use of spreadsheets, emails, and phone calls. Originally, the development and
management of the ECSS resided with ESC Region 4. In 2010, TxVSN course review transferred the
responsibility for development to the TxVSN programmers, who worked to further develop the ECSS to
meet the evolving course review requirements.

The TxVSN course review team continually pursues ways to increase efficiency and effectiveness and
reduce course review costs. The process now uses streamlined forms of the TEKS, iNACOL National
Standards for Quality Online Courses, and the TxVSN accessibility guidelines which results in more
efficient and focused reviews. In 2015, with guidance from national accessibility experts, WebAIM, the
TxVSN course review team revised the TxVSN accessibility guidelines to create version three. It was
necessary to update the document to align with changes to federal law and evolving technology, while
streamlining the document in general. This document is to be implemented for the 2015-2016 school
year.

Course review costs were reduced as the original course review model was altered. Two Texas certified
teachers are now assigned to each course for review, rather than three. Furthermore, all reviewers are
currently trained to evaluate for all three areas (TEKS, iNACOL National Standards for Quality Online
Courses, and accessibility) which lends itself to more continuity in reporting results to course providers.
Today, course reviewers are partnered to collaborate and come to a consensus to produce a
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comprehensive yet concise collaboration report for course providers. This takes the responsibility of the
collaboration report from the course review staff and places it on the reviewers, who had the most
contact with the course.

When modifications are identified for a course, course providers are expected to make those changes
based on the reviewers’ explicit comments in the collaboration report. After those modifications are
completed, both course reviewers are required to confirm that the modifications have been made. This
ensures that by the time the course reaches the “Approved” status, it has met or exceeded all standards
and guidelines associated with quality online courses.

Some other adjustments to the course review process have been made over time. As TEKS for different
subject areas are revised and adopted by the State Board of Education {SBOE), courses that had been
previously approved through the course review process must be re-evaluated. To expedite the process,
those courses undergo a targeted TEKS update review, requiring course reviewers to focus their
evaluations on the student expectations that changed. Furthermore, a process for duplicating courses
was developed. The need for course duplication was indicated as course providers began using
approved courses developed by other course providers. These previously-approved courses did not
require additional review, as that would be redundant and cost-inefficient. However, a process was
developed to ensure that the courses being duplicated were indeed the same as the ones that were
previously approved. This cost-saving duplication process has proven to be an efficient path to course
approval.

The ECSS has evolved as needs have arisen. The course review staff has analyzed and removed areas in
the submission process in which course providers were required to enter data redundantly. Additionally,
on-demand instructions for ECSS use have been developed to aid in course submission and are currently
in beta testing. More functions and precise course statuses were integrated into the ECSS so that it may
provide for more robust reporting and tracking of courses. For instance, course duplication, Advanced
Placement® approval letter submission, the Annual Notification of intent to Participate submission, and
the course list generator for waiver process have been integrated into the ECSS. Invoicing for course
reviewers is now housed within the system as well. Finally, the ECSS navigation and flexibility has been
improved for usability in response to user feedback.

Planning for Change

Planned improvements of the course review process remain focused on increasing efficiency and
effectiveness, reducing costs, and maintaining a high standard of course quality that students and
parents have come to expect from the TxXVSN. As the initial approved TxVSN courses age, it will become
necessary to evaluate them again. The criteria for re-evaluation of courses will be developed in the near
future. It is also anticipated that the iNACOL National Standards for Quality Online Courses and federal
laws underpinning the TxVSN accessibility guidelines will sustain continual updates in the future in
response to evolving technology. With the guidance of the TEA, the TxVSN standards and guidelines will
continue to adjust accordingly. As in the past, the TxVSN course review team will attune to any
mandates set forth by Texas iegislation.

Two large projects are on the horizon for 2015-2016 school year. First, the ECSS will experience a major
renovation for increased efficiency, more capabilities, robust data reporting, and compliance with the
state and federal accessibility requirements. The TxVSN anticipates that this overhaul will make course
submission, review, and tracking smoother and more transparent. Second, an online training
component for course reviewers is currently under development. The purpose of this course is to train
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new reviewers and keep existing reviewers current on course review requirements. Additionally, the
accessibility component of the course will be released to course providers and the general public in an
effort to increase awareness of accessibility in online courses.

Recent legislation has necessitated some alterations to the course review process as new course
provider types, including corporate, private, and non-profit entities, may now offer courses through the
TxVSN. The course review team has prepared to accommodate those new course providers and will stay
abreast of any future requirements associated with this change.

The TxVSN course review staff will improve its processes in response to legislative mandates, client
needs, and evolving technology. It will continue to do so in order to remain efficient, effective, and
supportive of a quality online learning experience for all students who take courses offered through the
TxVSN.
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1.5 D. Registration and Enroliment Systems

Registration Management System

The MyTxVSN secure application is a proprietary solution developed, maintained, and updated
by the central operations development team for the Texas Virtual School Network. The
application was developed to accommodate legislation and rules related to TxVSN. Texas school
districts and open-enroliment charter schools enroll students in TxVSN statewide catalog
courses. Designated receiver district personnel receive secure logins to the site to manage
student enroliment and selection of courses. Students and parents can request courses through
their campus site coordinator.

The two major roles for which a receiver district designates staff are the district administrator,
the TxVSN main point of contact for the district, and the site coordinator at campus level, who
assists students in determining the correct TxVSN course or courses to enroll. Site coordinators
discuss TxVSN options with students and parents to determine which TxVSN courses should be
taken. It is the responsibility of the site coordinator to enroll students in the MyTxVSN secure
registration system. Site coordinators may enroll single or multiple students in selected courses
through the MyTxVSN system. Help documents and videos are provided for users of the
application along with assistance from the TxVSN Help Desk Staff.

MyTxVSN has been redesigned three times since 2008, and new features are added from
feedback from TEA and receiver districts, or changes in legislation. Enhancements to the
application are ongoing.

Course Providers

The Texas Virtual School Network collaborates with potential course providers from initial
interest in the program to the offering of approved courses, and with existing providers with
ongoing assistance in all aspects of TXVSN. Face to face and webinar based update meetings are
held throughout each year to keep providers abreast of updates, changes, and enhancements to
the TxVSN system. Professional development, legisiative updates, important schedules, and
round table discussions of provider interests, concerns, and successes are shared.
Enhancements and processes related to the Electronic Course Submission System (ECSS), which
was developed with the assistance of Course Review staff and maintained by Operations staff, is
also discussed at provider meetings.

Receiver District Process

The Receiver district registration process is completed by each district or open-enrollment
charter schools that wants to participate in the TxVSN statewide catalog. If the receiver district
has a current agreement on file and the Texas Education Agency determined that a new
agreement is not necessary, a contact update form is submitted to ensure district staff
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information is correct in the TxXVSN system. If the receiver district is participating for the first
time in TxVSN, it will submit a new agreement. Upon receiving the forms, the TxVSN Helpdesk
staff will review to confirm all information is completed. After the information has been entered
or updated in the TxVSN system, the designated district administrator will be notified via email
regarding account creation and login credentials.

Figure 7 displays the current receiver district process.
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Figure 7: Receiver District Registration

19



Attachment A

Letter of Interest (LOI) #701-16-008
Texas Virtual School Network Central Operations

Student Registration Process

Access to student demographic data allows for detailed evaluation of participation in the
statewide catalog. Participating schools export this data from their locally adopted student
information system and enter it into MyTXVSN in one of two ways. The first option is known as
the single student registration. After selecting student registration, the user will be directed to a
blank demographics screen. Once all the required fields have been completed, the user will
receive a summary of errors if errors are found. The second option for student registration is
known as the multiple student registration. This option allows the user to insert up to 5000
students at one time. To complete this option, the user must upload a document with all
required student information. The user will be notified via e-mail once the process is complete.
Once the student registration process has been completed, the user is well on their way to
managing students, enrolling students, and tracking their student’s course information.

Figure 8 illustrates student registration flow chart
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Figure 8: Registering Students (Entering Student Demographic Data)
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Student Course Enrollment Process

In the MyTxVSN Web Application, there are two options for enrolling students in courses. The
first option will allow the user to select one or more courses, by enroliment dates, course dates,
and available seating. The user may select as many students and courses as necessary. The user
will be directed to select the course load, ADA and reason for taking the course. Once all
information is completed, the user will be able to enroll students. The second option to enroll
students is the Enroll via Upload option. The user may select one or more courses and export
the courses to an excel spreadsheet. Once either student enroliment processes has been
completed, the user will be directed to the enrollment summary page for review. Last, the

selected provider(s) districts and the site coordinators of the enrolled students are notified via
e-mail.

Figure 9 illustrates the course enrollment process.
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Validation Testing Cycle

Validation is done by the development and quality assurance teams during all testing cycles. The
test cycles are unit, development, staging and QA. During the test cycles, test cases are used to
create possible scenarios that an end user may encounter while using the web application. The
quality assurance team executes assigned scripts in the Test Manager Application. If the test
cases pass during testing this test case is marked as completed. If the test cases fail, the
developers are notified whether or not it’s a programming, enhancement or design bug type.
Once the developer has received the failed case, they attempt to reproduce the bug in the same
environment, debug the application to determine what is causing the issue, then rewrite and/or
modify code if necessary. After all identified bugs have been corrected; a developer follows the
release process and updates code into the appropriate environment.

New Task Process

After new tasks have been released from Texas Education Agency, the business analyst is
notified with the release requirements and a discussion begins with the program manager,
quality assurance team and development team. During the discussion, provided documents and
explanations will be presented to the team. After the discussion, the program manager creates
tasks and assigns each task to a developer with the provided documentation. The developers
are given a timeline in order to complete the tasks. Once the developer completes the assigned
task, the developer is responsible for unit testing of the enhancement that was created for
MyTxVSN web application. Once the developer has completed the unit testing, the task is
reviewed by the program manager. After the program manager has reviewed the task, the task
is presented to the business analyst for review. The business analyst will check to make sure
that all tasks were completed from the provided documents. Afterwards, the business analyst
notifies the quality assurance team that the task is ready for test case. The QA team will create
new or update existing test cases. Once ail tasks have been verified and test cases are updated,
the tasks are published to build in the staging server.

Release Process — Staging

During the release process of staging, the manual release steps and associated scripts are sent
by the developers during programming to the nominated release coordinator. The developers
review the release documents and pass the documents and associated steps over to the lead of
the release. Once the program manager has received all documents, the quality assurance team
is notified that the staging environment is available for testing. As the testing in staging begins,
the quality assurance team begins to identify bugs in staging. If bugs are found during testing,
the developers are to fix the bugs and send updates to the release document and the script.
During this component testing, code reviews are completed on all identified bugs. After bugs are
fixed and code is updated, the quality assurance team will retest updated code. Once staging
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testing has been completed, the quality assurance team will notify the business analyst and lead
developer that staging has been completed.

Release Process — Quality Assurance (QA)

During the release process of QA, the lead will process the release document and associated scripts and
QA testing will begin. The quality assurance team will identify any bugs reproduced in the QA
environment. If bugs are identified, the developer will fix bugs and send updates to the release
document and the script as required to the release coordinator. The component testing and code review
are completed on all bugs and the lead will promote updated code to the staging environment. The
quality assurance team will retest the updated code in Staging. Once the bugs have been verified, the
quality assurance team will notify the business analyst and program manager that testing in QA has
been completed. The lead developer will promote the updated code to QA testing and the quality
assurance team will retest the updated code in the QA environment. Afterwards, the quality assurance
team will notify the business analyst and program manager that testing in QA has been completed and
the release to production will begin.

Release Process — Production

During the release process of production, the lead developer will acquire the appropriate permissions
from the technology department. The first step is to bring down the MyTxVSN web application, decrypt
the web configuration and complete a full database backup. Next, the lead developer will process the
release document, associated scripts and complete another fuil database backup. Once those
procedures are complete, the lead developer will move the application code, reinstall services, update
configuration, update settings and reboot the database server. The business analyst and the quality
assurance team also play a major role in the release process. After the developers have completed their
work, the business analyst and quality assurance team will verify the changes in the production
database. After verification, the business analyst notifies the directors and managers that the web
application is ready for public viewing.

Production Issues Process Flow

During the release process of production, the lead developer will acquire the appropriate permissions
from the technology department. The first step is to bring down the MyTxVSN web application, decrypt
the web configuration and complete a full database backup. Next, the lead developer will process the
release document, associated scripts and complete another full database backup. Once those
procedures are complete, the lead developer will move the application code, reinstall services, update
configuration, update settings and reboot the database server. The business analyst and the quality
assurance team also play a major role in the release process. After the developers have completed their
work, the business analyst and quality assurance team will verify the changes in the production
database. After verification, the business analyst notifies the directors and managers that the web
application is ready for public viewing.
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1.5E. Data and Reporting

TxVSN central operations gathers many data elements so that detailed online schools program (OLS)
and statewide catalog reports can be easily produced on demand. The SQL database can be queried to
generate turnkey and custom reports in a timely manner. All data elements collected have been
reviewed and approved by the Data Governance Board (DGB) of the Texas Education Agency (TEA).
Central operations staff generating reports and working with data receive annual training on the Family
Educational Rights and Privacy Act (FERPA) to ensure that confidential data is protected.

Monthly Reports to the Texas Education Agency

Monthly progress and statistical reports are compiled by the TxVSN central operations and emailed to
TEA staff on a schedule established by the TEA. Reports are reviewed with TEA staff during a monthly
conference call. Report topics include operations, course review, outreach, communications, and
professional development, but the report also notes upcoming events, monthly enroliment data by
provider, course and overall student enrollment, and decision points for the Agency. Routine monthly
reports are listed below and samples are included in the appendix of this document.

e TxVSN Receiver Districts with Agreement Report - This report shows the “Receiver Districts”
with current agreements/contact updates and the date central operations received the
information.

e TxVSN Enroliments by Semester Graph - This graph displays the number of high school and
dual credit course enroliments by semester and year since spring 2009.

o New Course Added to Statewide Catalog - This report lists the course titles along with provider
names and the date courses were added to the statewide catalog.

e Courses Offered in TXVSN Course Catalog with Enroliments - This report lists high school and
dual credit courses by title and provider name with number of enrollments for current and
previous two semesters. It also lists the number of unique students taking courses.

e TxVSN Top 10 Enrofiments per Semester - This chart lists the courses with the top ten highest
enroliments for the current and previous two semesters.

e TxVSN Enroliments by District Size - This pie chart shows the number of TxVSN enroliments
along with the percentage by receiver district ADA size for the current and past two semesters
(Large = 25,000 or greater; Medium = 5,001 - 24,999; Small = 5,000 or less).

e TxVSN Statewide Catalog Enroliments by Category - This graph shows the TxVSN enroliments
by category for the current and previous two semesters.

e TxVSN Seats Available & Filled - This graph shows the number of seats offered compared to
the number of seats taken in the TxXVSN by category.

Receiver District Reports
The following reports allow central operations and students’ home districts (receiver districts) to track
enroliments and student success results.
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¢ Enroliment with Student Success Data - This report displays for the Site Coordinator and
District Administrators what students are enrolled, the course they are enrolled into, and their
success data in the course. Future plans are to have this report available under the MyTxVSN
Receiver module so that students” homae districts can monitor their own students’ course
results over time.

¢ Receiver District Contact Update - This is a form that serves as a contact update document
between the Texas Virtual School Network (TxVSN) and a Texas school district or open
enroliment charter school that participated in the TxVSN in the previous school year. This is
used when it is determined that a new receiver district agreement is not necessary. The form
displays current information in the MyTxVSN system along with a place to enter updates so
that only appropriate staff is able to view information.

¢ Student Course Information - This report shows student, course, parent and mentor
information.

Course Provider Reports
The following reports assist central operations and statewide course catalog providers to track and
reconcile student enroliments, success rates, and financial payments.

¢ Enroliment with Contacts - This report for the course provider lists the names and contact
information for each student enrolled in their courses. It also has the student’s district
information.

¢ Grade Report Components - This report gives detailed information about the student’s courses
including the PEIMS course title, course start date, course end date and instructor’s name.

¢ Incomplete Success Data - This report shows the course orders that were marked incomplete
so that the course provider will enter updated success data.

e Student Course Orders - This report displays for the Course Provider all of their student
enrollments for the selected semester and year as well as the Course Provider Course
Information, Student information, and Receiver District information.

o Success Data Report - This report shows the provider their success data by school semester.

¢ Interim and Annual Financial Report - Summarizes all payments made to providers for a fiscal
year and lists the associated courses orders and amount paid.

Legislative Reports
The following reports are generated when the Texas Legislature is in session in anticipation of hearings
or inquiries from legislative staff.

e TxVSN Catalog Orders by House District - This report lists each House of Representative’s
name and district number along with the enroliment counts by semester and year requested.

¢ TxVSN Catalog Orders by Senate District - This report lists each Senator’s name and district
number along with the enrollment counts by semester and year requested.

e TxVSN Enrollments by District Slze/Grade Level - This graph shows the number of enrollments
by district average daily attendance (ADA) size and grade level (Large = 25,000 or greater;
Medium = 5,001 — 24,999; Small = 5,000 or less).

¢ TxVSN Enroillments by District Size with District Name - This report lists school district names
by ADA size with enroliment counts by semester for semester and year requested.
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TxVSN Central Operations Reports for Internal Use
The following reports assist central operations in monitoring and correcting any network server, data
collection anomalies, or other issues that might occur before it impacts service to schools.

Monthly Analytics Report - The Analytics report includes two types of reports, one on
www.MyTxVSN.org and one on www.TxVSN.org. These reports show the number of visits on
each site, including new visitors, unique visitors and returning visitors.

Education Service Region Report - This report shows the number of districts that are
participating in TxVSN along with the enroliment count in each ESC Region. This information is
used when working with Education Service Center’s TxVSN representatives.

Pending Drop Withdraw Report - This report displays for the Administrators the students who
have been dropped either by their Site Coordinator, or Course Provider and awaiting drop
completion by the Administrator.

Course Enroliment with Description - This report lists the various course providers along with
their course description and instructor names. This information is used for the instructor
verification process.

District Administrators - This report lists the District Administrator’s information (district,
phone, email, and etc.) and their active status in MyTxVSN. We use this report to send out
mass receiver district emails, and for the Success Data reporting.

Success Data - This report shows the number of courses that have been completed
successfully, unsuccessfully or dropped after grace period. This information is used to compile
the End of Semester success data reports submitted to TEA.

Invoicing - This report lists all the completed orders at the end of each semester. Region 10
uses this report to show how many orders have been completed and/or drop after the grace
period with financial information that is provided by each provider.

Reconciliations Report - This report pulls from the “Invoicing Report” that is completed at the
end of each semester. Region 10 uses this report for reconciling any issues that may have
occurred during the invoicing period.

Student Course Orders - This report pulls current and past orders that are in the MyTxVSN
system. This report shows the dates in which the orders were created and /or dropped. This
report helps the TxVSN Help Desk with any issues regarding invoicing and/or course order
creation dates. It is also one of many reports used for compiling Receiver District data requests.
This report is used throughout the semester.

Current Enroliments - This report shows information on current student enroliments for
current semesters. This report can be used to view course enroliment trends and compare
previous semester enroliments with current enroliments.

Incomplete Course - This report shows the number of course orders that were marked
incomplete for success data during the semester.

Provider Districts With Missing Success Data - This report lists the Course Providers with
missing success data at the end of the semester. This report is used for contacting Course

26



Attachment A

Letter of Interest #700-16-008
Central Operations of the Texas Virtual School Network

Providers who still have missing success data prior to TxVSN completing the “End of Semester
Success Data” reporting for TEA.

Statewide Course Catalog

The statewide course catalog is designed to display a myriad of information for each course provider
and district. Data includes, but is not limited to, course availability, enroliment and instructional
windows, technical specifications, and cost.

Informed choice data is displayed within each course and provider record. In the example shown in
Figure 10, a catalog user will have selected languages other than English, Spanish I, and the first
semester of the course. From this entry level record survey results are available. The user may drill
down and look at details for a single course or compare up to three courses.

Guthrie _ _ -y
Virtual Languages Other Than English Level | - Spanish - A by Guiwie Common School Distrit " T5““0"2¥¢7
School PEIMS ID: 03440100 FALL $350.00

Provider Sinoe: 201 Successful Completion Rate: 91%
I — Provider Type: District Survey Rating: (11 averail responses)

Figure 10: Level 1 Catalog Course View

If the catalog user drills down to examine the specific course shown in Figure 10, three tabs with
additional data about the course is available,. Course details, the number of available sections and
seats, as well as, performance information including parent and student survey resuits and state
assessment data may be viewed.

Languages Other Than English Level | - Spanish - A
MW L& Annrie oa

PEMS 1D 03440100 FALL 2015-16 $350.00
Pronder Since’ palil
Prowder Type Diatnet

Souse Dol Seckons  Porfiimande

Figure 11: Course Details, Sections, and Performance Tabs

In addition, catalog users may filter selections by 8 categories including school year, semester, high
school or dual credit, accelerated or semester pace, continuous or non-continuous enroliment, subject
area, and provider.
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Figure 12 Course Filters

Informed Choice Statewide Course Catalog

As noted above, informed choice data about statewide catalog providers and their courses is integrated
into catalog course entries. Informed choice data includes results of the optional student survey and
course success data.

The TxVSN statewide catalog student survey results are compiled to determine satisfaction with a
catalog provider and its courses. An email invitation to complete a survey about a provider and its
coursework is emailed to students each semester. Responses from course surveys are compiled in the
survey results tab in the catalog and used to determine satisfaction by provider and by course. Data is
aggregate from fall 2014 forward. Most resuits are represented by the number of stars and compiled as
noted below.

e “Overall, how satisfied were students and parents with this provider?” star rating includes both
student and parent responses. The total responses are in parenthesis.

e “How satisfied were students with this course?” star rating includes an average of student
responses to the end of course survey questions. The total responses are in parenthesis.

e “How satisfied were parents with this course?” star rating includes an average of parent
responses to the end of course survey questions. The total responses are in parenthesis.

The course success rate displayed in the catalog is fall 2014 and forward. The success rate includes
successful completions for those student completing courses with a grade of 70 or higher; and,
unsuccessful completions for those students dropping a course after drop period or completing course
with a grade below 70. Semester data may include students that began a course in the previous
semester, but completed in another semester. “N/A” means no one has taken the course or the
success data has not yet been reported.
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TxVSN Portal Data

TxVSN Statewide Catalog Dynamic Enroliment Data Chart

TxVSN Enroliments by Semester graph reflects high school and dual credit enroliments by
school year and semester. The order from left to right is the previous school year and semester
to the current school year and semester. Enroliment numbers are real time and are refreshed
hourly. This data is available on the Data and Reports page on this website.

Enroliment numbers are derived from the total number of course orders that are in the
registration system with a status of approved, completed, or pending drop for that semester.
This also includes orders that were dropped outside of the designated drop period, but
excludes course orders that dropped within the drop period or were the result of a verified
enroliment error by a district. Drop periods are contingent on the course enroliment type. Drop
periods by course enroliment types are:

e 14-school days after instructional start date for non-continuous enroliment course;

e 14-school days after enroliment date if student joins the course after the
instructional start date for a continuous enroliment course;

e four-school days after the instructional start date for an accelerated course; and,

e dual credit courses foliow the higher education institution’s enrollment and drop
schedule.

Legacy TxVSN Statewide Catalog Success Data - Provider success data is now integrated into
catalog entries, but results from fall 2010 through summer 2014 semesters are available under
the Data and Reports button on the statewide catalog webpage.

TxVSN Online Schools (OLS) Program Data

The TxVSN OLS parent and student survey results are compiled to determine satisfaction with
an OLS program and its courses. An email invitation to complete an optional survey about a
TxVSN OLS program course provider and its coursework is sent to both the parent and student
each semester for those enrolled in grades 9-12 and at the end of the school year for those in
grades 3-8. TxVSN OLS parent and student survey results are displayed by selecting Survey
button on this online schools program website. Data is aggregate from fall 2013 forward and
progressively displays results for the selected OLS program provider. The overall TxVSN OLS
provider program rating, as indicated by the number of stars, includes both student and parent
responses to general program questions. The total number of responses received is also
displayed in parenthesis. By expanding TxVSN OLS provider title, the overall program responses
and ratings are disaggregated by the student and parent. By expanding either the student or
parent link, course titles with the number of responses and average ratings by course are
available. The OLS webpages also provide a listing of TEA-approved courses for each school, a
listing of the OLS schools and contact persons, parent and student survey results, and access to
state assessment results for those schools.

Figure 13 illustrates the button on the online schools program webpage that provide access to
data.
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Figure 13 TxVSN Online Schools Webpage Data

e State Accountability Results
State accountability results for all online school program campuses can be searched by clicking
the State Accountability button on the OLS webpages. Users receive step-by-step instructions
on how to search the Texas Education Agency state assessment results.

Family Educational Rights and Privacy Act (FERPA)

The Family Educational Rights and Privacy Act (FERPA) is a federal law that affords parents the right to
have access to their children’s education records, the right to seek to have the records amended, and
the right to have some control over the disclosure of personally identifiable information from the
education records. When a student turns 18 years old, or enters a postsecondary institution at any
age, the rights under FERPA transfer from the parents to the student (“eligible student”). The FERPA
statute is found at 20 U.S.C. § 1232g and the FERPA regulations are found at 34 CFR Part 99.

ESC Region 10 and its subcontractors with access to data adhere to FERPA in all operations. Central
operations receives annual training on FERPA so that all staff are aware and understand its applications
to tasks.
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1.5F. Professional Development

Region 10, acting as TxVSN central operations, has developed and will continue to develop
professional development resources for a variety of audiences. In addition, it solicits, reviews,
and approves providers with professional development courses that prepare instructors for
teaching online. Finally, it prepares its own staff for the tasks necessary to provide central
operations services.

Professional Development for Inexperienced or Experienced Online Instructors

Prior to teaching a course through the Texas Virtual School Network (TxVSN), online teachers
must have successfully completed approved professional development. Two times a year,
Region 10, acting as TxVSN central operations, requests qualifications from professional
development {PD) providers to identify individuals and organizations with the experience,
knowledge, and skill to deliver coursework that enables inexperienced educators to meet the
iNACOL National Standards of Quality for Online Teaching. Approved providers are eligible to
offer professional development for teachers intending to teach online courses over the network.

Prov:ders of TxVSN Approved Professional Development
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Figure 14 — PD Provider listing on the TxVSN website

PD providers interested in participating must demonstrate the expertise, experience, and
capacity to deliver professional development to instruct teachers to teach online. The actual
course is reviewed to ensure that it models, quality course design, accessibility of digital
content, and encourages active learning with participants experiencing the course from the
perspective of the student, as well as, as an instructor. Although identification of providers has
been a request for qualifications (RFQ), in future it will become an application process allowing
for three windows of opportunity during a school year. A current list of TxVSN-Approved PD
providers is maintained on the TxVSN website as illustrated in Figure 14.

Professional Development Resources Provided for Stakeholders

e Self-paced tutorials
The TxVSN PD Center, linked with the Texas Education Agency’s Project Share, provides self-
paced tutorials on online learning topics. Tutorials such as “Mentoring the Online Student”
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and “Accessibility Basics” afford an opportunity for online course providers, instructors, and
other interested Texas citizens to get an overview on a topic and identify what further
learning is need.

Annual speaks VOLumes Conference

The annual speaks VOLumes conference audience is anyone with an interest in online
teaching and learning and a vision of the future. Both course providers, course reviewers, and
Texas school personnel are encouraged to attend and present. Topics include accessibility of
online courses, online learning best practices, emerging technologies, as well as, the
challenges of and success stories from those implementing online learning programs. The
speaks VOLumes conference won the 2014 Blackboard Catalyst Staff Development award.
Participant feedback:

e  “This experience has continued over the course of the last year. | was not able to
attend the full days when they occurred live, but | have been able to extend my
learning over the course of several months when | had time available.”

e “Wonderful to collaborate with others and to learn about new technologies to use in
my classroom.”

e “Undoubtedly, the best thing about this experience is the aspect that it was
accessible from anywhere without having to travel to a conference. In addition, all
of these ideas will be available online for a year to refer back to as a
resource. Whoever thought of this idea was making all of these new approaches
and research readily available to the educator.”

o “Jespecially enjoyed the virtual labs where we get a chance to practice what is being
taught.”

Talk On Corner

Added as a prequel to the speaks VOLumes conference, the Talk On Corner is an instructor-
led course structured as Small Private Online Course (SPOC). The 2015 Talk On Corner course
was titled “Mentoring the Online Student” and empasized qualities that are necessary for
persons supporting students online. Participant feedback:

e  “Thank you for giving us an opportunity to learn from each other! It was a great
class......just too short.”

e “The timeliness of this course was great for me! | really enjoyed being reintroduced
to the idea of learner-centered learning in the virtual environment.”

e “The need and directing us to connect this Module to the content of Module 2 was,
in my opinion, a good course design, as it encouraged review of the LCPs.”

e  “llike the ability to share with others in a no pressure environment. | have learned
how the student might feel and how they might be affected by the instructional
decisions and planning | make.”

CLUE IN Orientation to Online Learning

The program “TxVSN CLUE IN - Orientation to Online Learning” was developed to allow
students or parents to learn what online learning is through authentic online learning
experiences. Designed as badging program, the orientation explores the character traits of
an online learner, recommended tools and skills to help navigate online learning
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environments, and typical features of online courses. The learner works through a series of
quests that once completed award badges. A sample Clue-In promotional flyer is included in
the appendix. Participant feedback:

“The CLUE-in program to me s a great website that helps you prepare for the future
online courses. CLUE-in has showed me how much responsibility it takes in doing
online courses from the daily work check and discussions that will take place. It also
has showed me ways to keep up with the work such as keeping a calendar and
checking emails daily so that | know when assignments are due. In this online
learning exploration, | have learned that this is a great opportunity for me to be able
to get ahead. But of course what | have really learned is that there are so many
things | need to know about computers and that | need to be organized etc. while |
do this online school.”

“Now, after completing all four levels | have realized that online courses are not that
scary if you manage your time well and understand the way you learn. For me,
writing down all | have to get done will help me complete my work on time because |
am a visual/audio learner and need to see things and hear them to understand
them.”

“I really like the videos and how detailed they are, they get the point across and
teach well. | also like how the parents are able to get involved, because | know i'm
going to need the support.”

Course Demos

If a statewide catalog course provider elected to participate in the project, demonstration
videos were developed to showcase the design and structure unique to a provider’s courses.
The brief demonstrations provide those inexperienced with online course a glimpse into
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Figure 15 Course Demonstrations on the TxVSN Portal
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how communication, assessment, and day-to-day instruction is handled.

Texas Education Agency iTunes U

TxVSN published videos that interviewed statewide catalog students, superintendents,
principals, counselors, mentors, and parents about their experiences with online learning.
Course rigor, adjusting to online learning, the academic opportunity available through
TxVSN programs, and the importance of mentoring and monitoring online learners are all
highlighted.

Course Reviewer Training

The course review team has developed and delivered several types of professional
development for multiple audiences. Course review participates in at least four meetings
with course providers per school year and critical course review issues are discussed. Topics
include clarifications about implementing the iNACOL National Standards for Quality Online
Courses, the Texas Essential Knowledge and Skills (TEKS), accessibility, and the TxVSN
Electronic Course Submission System (ECSS).Course review provides training for new course
reviewers on how to conduct reviews, understanding the national standards, and
accessibility of courses. Course review also conducts a yearly renewal training for reviewers,
supplies regular updates on changes in guidelines and standards, and provides any
clarifications needed in order to complete course reviews with a high standard of quality.
Documentation is also available to course providers and course reviewers on how to use the
ECSS at any time.

Technical Assistance on Accessibility of Online Courses

The course review staff also provides technical assistance on how to meet the TxVSN
Accessibility Guidelines. Course providers and course reviewers can submit their accessibility
questions at any time, with the expectation that they will get an answer within 48 hours. If
the course review staff determines that the question needs to escalated to experts at
WebAIM (Web Accessibility in Mind) of Utah State, this option is available. This arrangement
benefits course providers as this technical assistance comes at no cost to them.

Help Desk Resources

The TxVSN Help Desk staff prepares and maintains the knowledge-based documents and
videos for students, receiver districts, and course providers to ensure users can access and
perform duties needed in the MyTxVSN application system. Each knowledge base document
gives details and screenshots on how to accomplish a specific task (i.e., how to drop a
student from a course, how to edit student information, etc.) The MyTxVSN application
contains a search option and depending on the assigned role, the user can find and open
any subject area related to that role. These documents are published with each new
MyTxVSN software release.

Just in Time Training

As new receiver district and course provider staff join the TxVSN, custom training sessions
are scheduled immediately if needed, or at a mutually agreeable time, to ensure staff is
trained in the TxVSN processes and procedures for their specific role.
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Professional Development for Central Operations staff

TxVSN central operations staff has received training on internally used communications
applications Blackboard Collaborate, Dropbox, DotNet Nuke, WordPress, HyperOffice, and
other application training

TxVSN staff have received yearly training provided by an attorney on FERPA.

TxVSN staff have received training from Knowbility, WebAim, and AccessU concerning
accessibility of online courses.

TxVSN individual staff receive professional development opportunities in support of their
specific role and responsibilities.

As funding allows, TxVSN staff present and attend conferences targeted for online learning
audiences. These virtual and face-to-face opportunities allow staff to network, share, and
learn how other practitioners operate online learning programs. Such information is
leveraged to avoid “recreating the wheel” in the TxVSN program.

Each TxVSN Help Desk staff member has received the HDI Customer Service Representative
certification, specialized training as needed in SQL Reporting Services, accessibility of online
course, technical issues, website software, and FERPA.

Planning for the future

The first offering of the Talk On Corner course was judged a success by the participants. Their
primary request was to expand the course in both content and timeframe. Additional SPOC
courses will be developed annually, however TxVSN course providers and receiver districts
need to surveyed formally or informally on which topics need to be developed.

A series of tutorials on “Developing Courses to Meet Accessibility” is need for all Texas
citizens. A TxVSN course reviewer version is now in production. This course will discuss
challenges students face, analyze assistive technologies, and explore ways to make courses
more accessible. The course review staff is in the process of developing an online course that
will benefit course providers, course reviewers, and ultimately the public in general on the
accessibility of online courses.

New and updated course demos need to be developed for statewide catalog providers.

A video explaining the structure of the TxVSN Online Schools Program needs to be developed
in order that all Texas stakeholder understand how the program operates. A video targeting
the benefits of the statewide catalog from the perspective of school and district
administrators is needed.
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1.5G. Communication and Outreach

Experience with TxVSN Outreach

Since fall 2008, informational webinars, TETN sessions, or videoconferences have been provided for
public school district and open-enroliment charter school staff, and all other interested parties. These
just-in-time webinar topics were driven by the type of information to be disseminated. Topic have
included receiving or providing courses through the TxVSN statewide catalog, the course review process,
the role of the site coordinator, course options, mentoring students taking summer courses, an TxVSN
overview, and legislative updates.

The TxVSN statewide catalog outreach campaign began in 2008 with participation in several high profile
annual conferences across the state. In addition to conferences aimed at administrators or technology
staff such as Texas Association of School Administrators (TASA) Midwinter, Texas Association of
Secondary School Principals (TASSP) Summer workshop, and Texas Computer Education Association
(TCEA). Conferences including school counselors were also included Texas Counseling Association (TCA)
Director of Guidance conference, TCA Professional Growth conference, TCA School Counselor
conference. Initially exhibiting and presenting at this list of conferences, during the past year TxVSN has
participated solely through presentations, with the TCEA conference as the lone annual exhibit event.

The creation of the TxVSN listserv in 2009 has provided another avenue through which subscribers have
remained updated on new TxVSN developments. To date, the TxVSN listserv has approximately 1,200
members.

Fall 2009 brought the opportunity to provide Executive Briefings on TxVSN catalog to several education
service center areas including Region 10, Region 20, and Region 17. These events were well advertised
and supported by these service centers. Additionally, funds were made available to education service
centers designating staff to be the TxVSN point of contact/lead at their service center. Designated
personnel participated in a day of training at ESC Region 10 in January 2010, linked to the statewide
catalog from their homepage, and agreed to field “entry level” questions from stakeholders in their
region.

Public school districts and open-enroliment charter schools have requested smaller, private face-to-face
informational or training sessions. Multiple, neighboring districts have convened at these smaller
meetings which have provided an opportunity for discussion on how best to utilize and implement the
use of courses through the TxVSN. During each school year there have also been a significant number of
individual phone calls requesting TxVSN information or how to get connected to TxVSN.

Regular Customer Support and Stakeholder input

The TxVSN Help Desk provides technical assistance by phone, email, and chat for both TxVSN programs.
Inquiries that cannot be handled by the help desk staff are escalated to the appropriate to TxVSN team
member, specific online schools or statewide catalog providers, or possibly the Texas Education Agency.
The TxVSN Portal supplies regular communication including a contacts page, announcements, and
calendar of events features.

As noted in the infrastructure section of this proposal, the student course wish list module allows

students to request courses that they would like to see included in the statewide course catalog. Online
schools program and statewide catalog student and their parents have the opportunity to express their
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level of satisfaction with courses, instruction, and providers through a survey. Surveys are emailed to
students enrolied in courses for grades 9-12 each semester and to those in grades 3-8 at the end of the
school year. As explained in detail in the Data section of this proposal, results are publicly displayed on
the TxVSN portal.

In addition, the TxVSN staff provides webinars and face-to-face meeting in which the questions and
concerns of attendees are captured and then discussed. Although some concerns may not be addressed
because of legislative or rule requirements, many TxVSN system improvements, best practice
documents, and procedures have been improved due to stakeholder input.

Quality Communication

The TxVSN Style Guide, a set of standards for the writing and design of TxVSN documents, establishes
and enforces style to improve communication with stakeholders. It is used in the development
documentation, webpage content, promotional, and guidance material for stakeholders. Each TxVSN
team member must first review their own content against the style guide, then it is reviewed by another
TxVSN staffer, then finally forward to the Texas Education Agency for final approval.

Outreach for the Future

Since 2013 outreach funding and efforts have decreased, but with the significant turnover in public
school personnel it is critical to increase efforts for the next biennium. Parents are another stakeholder
group that needs to be reached, but first the campus personnel they encounter must be well aware of
TxVSN in order to better assist parents. Future outreach efforts will be centered on creating and
maintaining a strong, visible presence with important TxVSN audiences: students, parents,
administrators, and counselors. The equation of ‘if you build it, they will come” is only partially true. A
key factor is that the target audiences ‘know about you’. As part of the Expanding Course Options
Partners (ECOP) needs assessment adult participants were asked to respond to open-ended questions
about whether or not their schoo! had participated in the TxVSN. The majority of responses as to why
their school did not utilize the TxVSN statewide course catalog were related to lack of awareness of
TxVSN by students and staff, and a lack of student requests for TxVSN courses. These responses from
target audiences underscore the critical need to increase outreach efforts and as a result, increase
school participation and student enrollment in TxVSN courses.

1. Restore ESC Partnerships
Host a one-day training at Region 10 ESC to increase awareness and garner TxVSN outreach
support from one staff member at each of the other 19 ESCs as a promoter of TxVSN in their
area. Services to include:
a. Designate a TxVSN contact person or persons for the current school year.
b. Have the designated contact person(s) participate in an initial face-to-face training
session, supplemented with TxVSN update webinars if deemed necessary.
¢. Schedule meetings, visits, or phone all districts, especially those identified by TxVSN
central operations as not utilizing the TxVSN to inform them of the academic
opportunities.
d. Link to the TxVSN website homepage at www.txvsn.org on the homepage of the ESC
website.
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e. Print and include hard copy TxVSN materials in meeting packets for counselors,
curriculum and instruction directors, superintendents, as well as, campus
administrators.

f. Include TxVSN information in digital communications such as ESC newsletters,
listserv messages, and social networking sites through the current school year.

g. Provide a minimum of four face-to-face presentations or webinars about the TxVSN
statewide catalog during the current school year.

h. Submit status summary reports at the end of both the fall and spring semesters.

Targeted participation in Texas educator conferences

With the fluctuation in school administration, it is important to maintain a continued
informational, and in some cases, a physical presence at major statewide conferences that have
high attendance rates of TxVSN target audiences. Presentations, top tier conference
sponsorships, selective exhibiting opportunities, advertisement in conference programs,
opportunities to have a TxVSN website link on the homepage of these organizations — all of
these items help promote TxVSN, keeping the name and academic opportunity for students at
the forefront.

Seeking a high level of visibility at all Texas Counseling Association {TCA) conferences by
attending, presenting, and providing a high level of sponsorship for the conference of
the TCA Professional Growth conference and the TCA School Counselor conference.
Maintaining a presence at these two conferences is an excellent way to reach the target
audience of school counselors and directors of guidance. Past experiences with
exhibiting at the TCA School Counselor conference have provided significant traffic and
an opportunity to interact with attendees who were unable to attend the TxVSN session
or who had questions after the session. Even though the Texas Education Agency (TEA)
attends these conferences, their presentations generally refer to TxVSN and do not
provide the detailed information and explanation attendees are seeking. Session
participants are able to attend to a presentation without the day-to-day interruptions
that occur when they are on campus, as well as network with others already utilizing
TxVSN on their campuses.

Presentations at the Texas Association of School Administrators {TASA) Midwinter
conference is an excellent way to connect with school administrators and curriculum
directors. These sessions have been co-presented with the Texas Education Agency
(TEA). Past TxVSN sessions at this conference have been well-attended and have
provided an excellent opportunity for dialogue. Future presentation focus should be
specifically from an administrator’s perspective about the benefits of accessing TxVSN
courses. Superintendents with experience maximizing TxVSN in their district should be
part of the presentation team. A potential venue to pilot this presentation could be the
Region 10 ESC breakfast for superintendents at Midwinter. Region 10 ESC was selected
due to the significant number of public school districts and open-enrollment charter
schools within this service center area (80 public school districts and over 40 open-
enrollment charter schools). This presentation could be provided at other venues where
the audience is comprised of district administrators.

The Texas Career Education Conference-Summer (TCEC) proved to be an excellent
audience for presentation in 2015. The session was well attended and participants were
keenly interested in what TxVSN had to offer their students. The TCEC Summer
conference had approximately 1100 attendees, including CTE teachers and directors.
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The TCEC winter conference has approximately 500-600 attendees generally consisting
of CTE directors. For the coming year a recommendation is made to attend both of
these conferences in lieu of attending the TCEA conference. Based on activity and traffic
viewed in the exhibit hall, recommendation is made to exhibit at both of these
conferences as a trial effort to gauge booth traffic and level of interactions and interest.

Student and Parent Mailing

Direct mailing of eye-catching post card advertisement to students and/or parents of students
who have taken the PSAT exam and who live in an education service center area with low TxVSN
participation in the statewide catalog. Student names and addresses can be secured for a fee
from the College Board.

Increase use of social media

Increase online presence through Facebook, Twitter, and Instagram. Additionally, as part of the
student end-of-course survey, ask students to provide a quote about their online experience.
Highlight these quotes without student names in a rolling banner on the TxVSN statewide
course catalog homepage, Facebook, Twitter. A tag could be attached to the quote, i.e., ‘high
school junior’, ‘8th grade student’, ‘high school student’, ‘middle school student’, etc.

Utilize a student-created marketing plan or logo redesign for the TxVSN

Supporting the state’s increased emphasis on career and technical education, school students
participating in courses such as Graphic Design and lllustration and Advanced Graphic Design
and lflustration, Audio Video Production and Advanced Audio Video Production, Advertising and
Sales Promotion, Marketing Dynamics, could all be involved in the creation of outreach ideas
and a marketing plan. Not only would these materials be created from the student’s
perspective, but students would benefit from hands on experience in all facets of creating this
campaign. Additionally, students would have a work product to include in their educational
portfolio. This opportunity could be available for schools to tackle in its entirety, or in individual
parts as their local resources or classes allowed.

As noted in the professional development section of this proposal, development of videos
spotlighting the TxVSN Online Schools program, explaining the benefits of the TxVSN statewide
catalog from an administrator’s perspective, and steps for serving students with disabilities
online are needed. Such tools could be usefuf doing outreach efforts.
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RECEIVER DISTRICT DECISION
JOURNEY

1

The receiver district
considers an initialset
of caurse providers,
based on perceptions,
research, and informed
choice information.

2

Receiver districtadds or subtracts course
providers as they evatuatethe student's
best interests and academic needs.

2
oMUt gATRETRE, (Pvibyning Gutions Receiver district selects s

course provider and registers
the student for the course.

Inttial
cinsideration
el

Onpoing Exprsare

4

Afrer registering a student in a course, the
receiver district builds expectations based on
their experience with a course provider that wil
be factored into their next decision journey.

Figure 16: Receiver District’s decision-making process
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1.5H. Administration

Structure

Region 10, acting as TxVSN central operations, proposes an organizational structure that will provide
excellent management and effective support to stakeholders. The organization chart below identifies
the Texas Education Agency as the administrative authority over the network. It will provide leadership
and final decision-making on proposed procedures and policies. Region 10 will employee quality staff
that directly handle agreements with OLS and statewide catalog providers, communication and
professional development, guidance and outreach, as well as, financial transactions. As noted in the
management section of this proposal, Region 10 will have its highest leadership involved, although not
funded, in the TxVSN Central Operations project. The executive director, chief financial officer and
deputy executive director for instruction will be involved in activities such budget preparation,
processing public information requests, and contracting and procurement oversight.

THE TEXAS VIRTUAL SCHOOL
NETWORK ORGANIZATIONAL CHART

—
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Region 10 proposes to subcontract with Harris County Department of Education to provide management
of network resources, application development and updates, data and report management, and heip
desk operations. Region 10 has capacity to collaborate with a subcontractor in a major operation role
due its experience doing so with the Texas Homeless Education Project, which also involves a major
subcontractor not located in the same city. Ongoing communication, most likely daily, between the
project and operations director is an expectation. Email, webinars, and instant messaging are tools that
will be used to communicate, but quarterly “whole team” meetings that are face-to-face or by webinar
will be the standard. Efforts to have a cohesive team that operates with economy and efficiency will be
the objective of all staff. Region 10 proposes that monthly progress reports and conference calls with
the Texas Education Agency program staff continue to be utilized to gain input and guidance on process
and procedures.

Agreements

Region 10 created TEA-approved standard agreements for school districts and charter schools that
receive services through the TxVSN statewide catalog, as well as, a standard agreement for course
providers interested in joining the network. it created an online notice for those districts or open-
enroliment charter schools intending to participate in the OLS program to complete annually. Once the
provider is verified as eligible and approved through the statewide catalog or OLS program course
review process, the central operations adds them to the list of authorized providers maintained on the
TxVSN portal. Region 10 aiso verifies that course providers’ instructors have met teaching requirements,
which include certification in subject area, and the completion of training for online learning as defined
by TEA. Examples of agreements are available in the appendix of this proposal.

Financial Processes

Region 10, acting as central operations, pays catalog course providers and then invoices the appropriate
district or open enrollment charter school. TxVSN course providers follow the process noted below
regarding payment and invoicing for TxVSN orders.

e Reconciliation of statewide catalog provider invoices
Statewide catalog course providers send semester invoices to central operations after semester
success data have been entered in MyTxVSN. Provider invoices are logged in and forwarded to
the finance team processor assigned to that provider. Courses appropriate for invoicing are
those remaining active after the course drop period has passed. The drop period is contingent
on the course type and the instructional start date in the catalog.

e For a non-continuous enrollment course, a 14-school day drop period after instructional
start date without academic or financial penalty.

e For a continuous enroliment course, a 14-schoo! day drop period after enroliment date if
student joins the course after the instructional start date.

e Foran accelerated course, a 4-school day drop period after the instructional start date
without academic or financial penalty.

e For dual credit only, students will adhere to the higher education institution’s enroliment
and drop schedule.

The provider reconciliation report is used to confirm, verify and reconcile the invoices received
from the providers; as well as, to create and process payments due (invoices) to receiver
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districts. The report includes the following: customer number, customer district name,

requested by, date requested, customer order number, description/course, budget amount,

provider name, unit price, success data, drop date deadline, and final cost. Final cost is

determined by:

e after the drop period, the course provider is paid 100 (one hundred) percent of the catalog
course cost if the student successfully completes the course,

e but nomore than 70 (seventy) percent of the catalog course cost if the student is
unsuccessful.

Once the provider reconciliation report is reviewed by the finance team and compared to the
provider’s invoice, it is then paid if there is an exact match. in the event that there is not a
match, the provider is contacted to resolve the discrepancy. Provider then confirms and verifies
report and/or corrects the invoice submitted. Finally, the assigned finance team member enters
data into the iTCSS payment system, and submits it for approval by the project director. A
payment notice email is sent to the provider that includes, amount or remittance, check number
and check date.

e Receiver District (Student’s District) Invoicing Information,
Receiver districts are invoiced by Region 10 based on orders noted on the provider invoice.
Invoices are created using the iTCSS bulk Invoice format adopted by the Region 10 Business
Services. Invoices are returned to finance team for mail processing and for the payment
summary report to be added. The payment summary report outlines all the campus and course
details so that the receiver district’s business office can collect from multiple campuses if
necessary. Invoices are mailed via United Postal Service mail to the receiver district or open-
enrollment charter school.

invoice remittances are received, processed, and deposited by the business office and that
information is entered on the receiver master report by the finance team. The finance team at
Region 10 handles invoice inquiries from receiver and provider districts.

Other Resources Utilized

TxVSN Change Order Form is a supplemental form used that verifies when a statewide catalog provider
changes success data during the invoicing process or when payment to the provider has already been
made. TxVSN Student Course Order Information form can be used as back up information on change
orders and as verification as needed. Notice of Overpayment Memorandum may be used to
communicate to the provider when overpayment occurs because the provider requests a change in
success data. The finance team’s Invoice Communications Notebook contains emails and documents
regarding invoicing inquiries and resolution.

43



Task Activity Plan

FY 2016
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September 2015 / ongoing |

Activity 1.1 Help Desk (HCDE)
Activity 1.2 Development Team (HCDE) September 2015 / ongoing
Activity 1.3 Operations Management (HCDE) September 2015 / ongoing

oin

Activity 1.4 Project Administration Team (REGION 10)

Activity 2.1 Testing, staging, and production of TxXVSN system modules (HCDE)

September 2015 /

SR

September 2015
Activity 2.2 Development of e-application for private, non-profits (REGION 10, HCDE) October 2015
Activity 2.3 Identify next phase of system updates/prototypes for approval (REGION 10, HCDE) November 2015
Activity 2.4 Web portal update to production (HCDE) October 2015
Activity 2.5 Testing, staging, and production of TxVSN system updates (HCDE) December 2015
Activity 2.6 Respond to receiver district and course provider inquiries about systems (HCDE) August 2016
Activity 2.7 Provide firewall, filter, and backup for all systems (HCDE) August 2016

Activity 2.8 Provider telecom services (HCDE)

s oo shin? Sfuboes ~ b

Activity 3.1 Identify and contract with qualified reviewers

Aust 2016

September 2015

Activity 3.2 Train new reviewers and update experienced reviewers

October 2015

Activity 3.3 Conduct reviews

August 2016

Activity 4.1 Develop ESC outreach materials and invite ESC’s participation September 2015
Activity 4.2 Train ESC teams October 2015
Activity 4.3 Present at targeted conferences June 2016
Activity 4.4 Develop and send parent mailer for TEA approval April 2015

Activity 4.5 Regpond to inquiries from school personnel and parents

August 2016

Activity 5.6 Partnership, memberships, and’ne’tworking with programs (REGIQN 10)

Activity 5.1 Develop scripts for new videos and gain approval (REGION 10) September 2015
Activity 5.2 Conduct teacher verification check each semester (REGION 10) August 2016
Activity 5.2 Video Completion May 2016
Activity 5.3 Web portal content update and new logo (REGION 10, HCDE) May 2016
Activity 5.4 Provide provider updates and face-to-face meeting (REGION 10) August 2016
Activity 5.5 Answer inquiries about professional development (REGION 10) August 2016
August 2016

Activity 6.1 Legal, liability, misc. expenses, postage, supplies

August 2016
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Task Activity Plan

FY 2017

Activity 1.1 Help Desk (HCDE) September 2016 / ongoing
Activity 1.2 Development Team (HCDE) September 2016 / ongoing
Activity 1.3 Operations Management (HCDE) September 2016 / ongoing

Activity 1.4 Project Administration Team (REGION 10) September 2016 / ongoing

Activity 2.1 Testing, staging, and production of TxXVSN system modules September 2016

Activity 2.2 Identify next phase of system updates and prototype for approval November 2016
Activity 2.3 Web portal update to production August 2017
Activity 2.4 Testing, staging, and production of TXVSN system updates December 2016
Activity 2.5 Respond to receiver district and course provider inquiries about systems August 2017
Activity 2.6 Provider firewall, filter, backup August 2017

Activity 2.7 Provide telecom services ’ Au ust 2017

Activity 3.1 Identify and contract with qualified reviewers September 2016

Activity 3.2 Train new reviewers and update experienced reviewers October 2016
Activity 3.3 Conduct reviews August 2017

s adbhsasboss o AR

Activity 4.1 Train and update ESC'’s participation teams September 2016
Activity 4.2 Present at targeted conferences July 2017
Activity 4.4 Print and mail TxVSN parent postcard to targeted areas September 2016
Activity 4.5 Res’pond to inquiries from school personnel and parents . ,Au ust 2017
Activity 5.1 Develop scripts for a video and gain approval September 2016
Activity 5.2 Conduct teacher verification check each semester August 2017
Activity 5.3 Web portal content update with videos May 2017
Activity 5.34 Provide provider updates and face-to-face meeting August 2017
Activity 5.5 Answer inquiries about professional development August 2017

Activity 5.6 Partnership, memberships, and networking with programs August 2017

Activity 6.1 Legal, liability, misc. expenses, supplies August 2017




Budget

FY 2016 Detail Budget — ESC Region 10

Description Object |Sub|  Amount Det:
STAFF ALL 6100 |00 |$ 483,253.66 |See ‘FY 2016 Salary Detail table
PHONE STIPEND 6138 00 |$ 780.00 |$65 per month / project director only
FICA/MEDICARE TAX 6141 |00 |$ 6,754.27 |1.45% per FTE
GROUP HEALTH INSURANCE 6142 |00 |$  35,024.40 |$423 per month per FTE
WORKERS COMPENSATION 6143 |00 |$ 1,164.53 |$0.25 per $100.00 of salary per FTE
UNEMPLOYMENT INSURANCE [6145 |00 |$% 1,207.50 |$175 per employee
TRS/PAYROLL TAX 6146 00 |$ 9,549.00
6100{$ 537,733.36 |Region 10
LEGAL SERVICES 6211 00 |3 500.00 |Annual audit and review documentat
OUTSIDE RENTAL 6269 |00 |$ 2,000.00 | Two face-to-face provider meetings :
INTERNAL TECH INFRASTRUC [6294 |00 |$ 11,558.00 [$1,778 per FTE
FACILITY USE FEE 6298 |00 |$  34,520.00 |$22/square foot
MISCELLANEOQOUS SERVICES 16299 (00 |$ 3,000.00 |secure wireless jetpacks (hotspot)
Web Design consultant $5,000; Spei
PROF SERVICES 6299 |1 $  15,000.00 |captioners/facilitation $7,500; WebAi
HARRIS COUNTY Subcontract with Harris County Dept
SUBCONTRACT 6299 HC |$ 1,390,860.13 |Infrastructure, Development, System L
$4,800 for Moodle_hosting and suppt {‘\(9\_‘
$500; produce 3 videos @ $3,000 e: .
INTERNAL SERVICES 6299 |l $ 17,300.00 |$3,000 ’
6200($ 1,474,738.13 | Region 10
POSTAGE/SHIPPING 6396 |00 |$ 350.00 |FED EX; US mail {OC/
PRINT/XEROX PRINTSHOP 6397 (00 (3 500.00 |Conference outreach flyers (]J:ﬁ
PROGRAM MATERIAL/SUPPLY |6398 (00 |$ 2,500.00 [replace 2 laptops at end-of-life
GENERAL SUPPLIES 6399 {00 |$ 1,400.00 [$200 per FTE
6300($  4,750.00 |Region 10 M\«\Q/
EMPLOYEE TRAVEL 6411 |00 |$ 12,000.00 [7FTEs @ $1715 QL_
Estimated 30 one Semester Course S
courses @ $900,000; 20 AP two se
NON EMPLOYEE STIPENDS- grade level programs @$30,000; 3(
CR 6413 |00 [$ 200,000.00 |$24,000
NON EMPLOYEE TRAVEL 6419 100 |$ 8,400.00 |21 OLS and catalog providers trave
GENERAL LIABILITY INS 6429 00 (% 1,400.00 |$200 per FTE
MEMBERSHIP DUES 6495 |00 |$ 10,600.00 [INACOL $600; Keeping Pace $10,
OTHER OPERATING EXPENSE (6499 (00 |$ 250.00 |Ads for RFPs
6400($ 232,650.00 |Region 10
$ 2,249,871.49 |Direct Cost Subtotal
$ 1,608,780.13 |Direct Cost Excluded from Indirect Cost (Exclusions)
$ 641,091.36 |Modified Total DirectCosts .- .
$  33,016.21 |Indirect Cost (5.15%)
$ 2,282,887.70 [FY 2016 TOTAL
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FY 2016 Detail Budget - HCDE ,
Description Object |Sub| Amount " Detail
STAFF ALL 6100 |00 |$1,098,431.83 |See ‘FY 2016 Salary Detail table
FICA/MEDICARE TAX 6141 00 |$ 84,030.03 |7.65% of salary total
GROUP HEALTH INSURANCE 6142 |00 |$  33,641.28 |$3,026.88 per participating FTE
WORKERS COMPENSATION 6143 |00 |$ 11,562.09 11.0526% per FTE
UNEMPLOYMENT INSURANCE 6145 |00 |$ 4,283.88 |0.39% per FTE
TRS CARE FEE 6147 100 |$ 6,041.38 |0.55%
EMPLOYEE ASST PROGRAM 6149 (00 |$ 345.60
6100|$ 1,238,336.09 | Subcontractor - HCDE
LEGAL SERVICES 6211 (00 |$ 500.00 | Staff FERPA training.
PROFESSIONAL SERVICES 6219 (00 |$ 20,000.00 |Off-site disaster recovery (ARC - HUB Vendor)
$18,000 RedSpin -application security audit; $22,000 Blackboard
CONTRACT MAINT/REPAIR 6249 |00 |$ 40,000.00 |Collaborate - web conferencing, presentation tool.
STAFF TELEPHONES; PAGERS 6256 |00 [$ 8,500.00 |secure MiFi wireless hotspot, secure wireless access for one iPad
6200($  69,000.00 |Subcontractor - HCDE
READING MATERIALS 6329 (00 |$ 200.00 |Reference materials for SQL, Excel, HTML 5 used by all staff
NEW TECH <$5,000 6393 (00 |$ 500.00 | Technology supplies and peripherals
COPIER CHARGES 6395 00 |8 200.00 |utilization of walk-up copiers
PRINTING AND FORMS 6396 (00 |8 400.00 |scan to print and electronic forms
Applications testing tools (for development and quality assurance
testing teams) Telerik, Telerik Inc- $3,380 Developer code
testing tools, MS Test Manager bundle $1,820 Red Gate- SQL
SOFTWARE PURCHASES 6397 (00 |$ 7,400.00 |ToolBelt $2,200 (Developer tools)
GENERAL SUPPLIES 6399 |00 [$ 2,000.00 |Office supplies @ $125 per FTE
6300($  10,700.00 |Subcontractor - HCDE
LODGING 6411 00 |% 1,000.00 |Collaborative work sessions, conferences
TRAVEL MEALS 6412 |00 |$ 1,000.00 |Collaborative work sessions, conferences
TRAVEL TRANSPORT 6413 00 |$ 2.,000.00 |Collaborative work sessions, conferences
TRAVEL CONF REGIS/FEES 6414 |00 |$ 500.00 |TCEA
FACILITY FEE 6487 00 |$ 60,224.04 |Facilities charge = $5,018.67 per month
Electronic file storage and indexing of receiver district agreements
REC MANAGEMENT 6491 (00 |% 600.00 |and critical documents.
$5,000 Staff Technical Training, CTREC - Individual classes:
software security, SQL Database Mgmt, Developing and coding
for multiple devices and platforms. Continuous training to stay
WORKSHOP REGISTRATION 6494 00 |% 6,800.00 |current on new technology.
$5,000 Staff Technical Training, CTREC - Individual classes:
software security, SQL Database Mgmt, Developing and coding
for muitiple devices and platforms. Continuous training to stay
MEMBERSHIPS 6497 (00 |$ 300.00 |current on new technology
POSTAGE 6498 |00 |$ 200.00 |US Mail
MISC OPERATING 6499 |00 |$ 200.00 |Ads for RFP
6400($  72,824.04 |Subcontractor - HCDE
$ 1,390,860.13 [FY 2016 TOTAL
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FY 2016 Employee Travel Detail - ESC Region 10:
1. Conferences: $ 5,835.00
Conference Breakdown - Registration Per Diem/ Hotel/ Transport*

iNACOL Fall 2015 2 staff members $ 500.00 $ 2,000.00
Midwinter Conference 1 staff member $ 350.00 $ 43500
Knowbility AccessU 2 staff members $ 1,000.00 $ 700.00
Texas Counseling Assoc. 1 staff member $ 500.00 $ 350.00
$ 2,350.00 $ 3,485.00

*Allowable per diem, hotel, and transport are subject to GSA rate at time of conference
2. Catalog Provider Meeting Austin (Aug 2016) 2 staff members $ 550.00
3. OLS Provider Meeting Austin (Oct 2015) 2 staff members $ 550.00
4. TxVSN Whole Team Meeting (Houston) $ 1,000.00
5. Mileage Reimbursement @ .53 per mile for meetings requested by schools $ 4,065.00

Object Code 6411 Total: $ 12,000.00

FY 2016 Salary Detail - ESC Region 10

Region 10 Salary Percent of Time
Director Digital Learning * $ 11,864.90 10%
Counselor $ 85,507.30 100%
Course Review Consultant | $ 55,600.00 100%
Course Review Consultant | $ 70,657.88 95%
Project Director $ 103,373.00 95%
Communications/PD Consultant i $ 87,381.40 90%
Finance Secretary (Receiver Invoicing) $ 34,285.00 100%
Finance Secretary (Provider Payments) $ 34,584.18 100%
*Oversight as required by LOI 701-16-008
Totals: (FTEs) $ 483,253.66
Fund 450 / Org 818
FY 2016 Salary Detail - Subcontractor HCDE
HCDE Subcontractor Salary Percent of Time
Director Operations $ 113,336.68 100%
Manager — Applications $ 88,531.51 100%
Manager — TXVSN $ 75,701.67 100%
Analyst — Software $ 79,110.67 100%
Analyst — Software $ 74694.74 100%
Analyst — Software $ 79,110.67 100%
Analyst — Software $ 79,110.67 100%
Analyst — Software $ 79,110.67 100%
Analyst — Software $ 79,110.67 100%
Specialist — Appl Support $ 55,956.04 100%
Specialist — Appl Support $ 59,204.02 100%
Specialist — Appl Support $ 58,953.02 100%
Analyst | - Help Desk $ 49,227.92 100%
Analyst | — Help Desk $ 46,244.92 100%
Analyst | — Help Desk $ 45,527.96 100%
Administrative Assistant $ 35,500.00 100%




Budget

FY 2017 Detail Budget - ESC Re ion 10

Description OhxecﬂSubi *'Amount o
STAFF ALL 6100 | 00 |$ 497,786.02 |includes projected 3% increase: €
PHONE STIPEND 6138 | 00 |$ 780.00 | $65 per month/project director on
FICA/MEDICARE TAX ‘ 6141 | 00 |$  6,956.90 |1.45% per FTE
GROUP HEALTH INSURANCE & 6142 | 00 |$  39,060.00 |$465 per month per FTE (10% inv
WORKERS COMPENSATION ‘ 6143 1 00 |$ 1,190.47
UNEMPLOYMENT INSURANCE 6145 | 00 |$ 124424 13175 per employee
TRS/PAYROLL TAX 6146 { 00 |$ 9,835.47

6100/$ 556,862.10 {Region 10
LEGAL SERVICES 6211 1 00 {$ 500.00 _{Annual audit and review docume
QUTSIDE RENTAL 6269 | 00 {$ 2,000.00 | Two face-to-face provider meeti
INTERNAL TECH INFRASTRUC 6294 | 00 |$ 14,000.00 |7 FTEs @ $ 2,000 each
FACILITY USE FEE 6298 | 00 |$ 39,048.00 |$24/ 1627 square footage
MISCELLANEOUS SERVICES 6299 | 00 {$ 3,000.00 | Secure wireless jetpacks (hots
Web Design consultant $5,00

CONSULTING SERVICES 6299 | 1 |$  15,000.00 |captioners/acilitation $7,500;

Subcontract with Harris Cour ¢WCDC =

HARRIS COUNTY SUBCONTRACT | 6299 | HC 1% 1,310,186.38 |infrastructure, Development, ]
‘ $4,800 for Moodle hosting 2 -
INTERNAL SERVICE 6209 | Il % 8,300.00 {$500; produce 1 video @ $ . _
6200|$ 1,392,034.38 _|Region 10 Ayl 9 i
POSTAGE/SHIPPING 6396 | 00 {$ 350.00 |FED EX; United States ma : N
2RINT/XEROX PRINTSHOP 6397 | 00 {$ 500.00 | General printing (flyers an ]
ROGRAM MATERIAL/SUPPLY 6398 { 00 |3 2,500.00 |replace 2 laptops at end-¢ -
ENERAL SUPPLIES 6399 | 00 i$ 1,400.00 {$200 per FTE ]
6300/  4,750.00 |Region 10 ]
PLOYEE TRAVEL 6411 | 00 ($ 1200000 |7FTEs @ $1,715;see'f S ‘ ]
Estimated 30 one Seme ” ‘ -
30 grade lovel program: - 2
| EMPLOYEE STIPENDS-CR 6413 | 00 |$ 200,000.00 2242000 éw‘ (e =
EMPLOYEE TRAVEL 6419 | 00 |$ 8,400.00 {21 OLS and catalog prt ing |
RAL LIABILITY INS 6429 | 00 |$ 1,400.00 1$200 per FTE
JERSHIP DUES 6495 | 00 |$  10,600.00 [iINACOL $600; Keep Pate viu,e.. ]
I OPERATING EXPENSE 6499 | 00 % 250.00 {ADS for RFPs
6400{$ 232,650.00 |Region 10
$ 2,186,296.48 | Direct Cost Subtotal
$1,532,634.38 | Direct Cost Excluded from inwrect 00st (Exclusson) S
{$ 653,662.10 |Modified Total Dlrect Costs ' ~ .
$ 33,663.60 |Indirect Cost (5 15%)
$2,219,960.08 |FY 17 TOTAL
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FY 2017 Detail Budget - HCDE , v
Description Object |Sub| Amount N Detail
FAFF ALL 6100 [ 00 |$ 1,032,931.60 | See ‘FY 2017 Salary Detail' table
FCA/MEDICARE TAX 6141 | 00 |$  79,019.27 |7.65% of staff salary total
®OUP HEALTH INSURANCE 6142 | 00 |$ 42,703.92 |3026.88 per participating FTE
VORKERS COMPENSATION 6143 | 00 |$ 10,872.64 |1.0526% per FTE
BIEMPLOYMENT INSURANCE | 6145 | 00 |$ 4,028.43 |0.39% per FTE
RS CARE FEE 6147 | 00 |$ 5,681.12 |0.55%
EIPLOYEE ASST PROGRAM 6149 | 00 |$ 302.40
6100($ 1,175,539.38 |Subcontractor - HCDE
EGAL SERVICES 6211 | 00 |$ - Staff FERPA training.
$20,000/yr. Austin Ribbon and Computer Supplies, Inc. Provide offsite disaster
recovery and systems backup services to the TxVSN.
$20,000 RedSpin -application security audit to ensure TxVSN applic. secure.
ROFESSIONAL SERVICES 6219 | 00 |1$ 45,000.00 |$5,000 Other Profess Srvcs - tech support & guidance on system operations
ONTRACT MAINT/REPAIR 6249 | 00 |8 1,500.00 |Hardware maintenance on storage and servers
FAFF TELEPHONES; PAGERS| 6256 | 00 |$ 4,500.00 {secure MiFi wireless hotspot, secure wireless access for one iPad
6200|$ 51,000.00 [Subcontractor — HCDE
EADING MATERIALS 6329 | 00 |$ - Reference materials for SQL, Excel, HTML 5 used by all staff
EW TECH <$5,000 6393 | 00 |$ 1,600.00 |technology supplies and peripherals
OPIER CHARGES 6395 | 00 |$ 200.00 |utilization of walk-up copiers
RINTING AND FORMS 6396 | 00 |$ 100.00 |scan to print and electronic forms
Annual cost for Applic testing tools (development and quality assurance testing
teams); $3,380 Telerik, Telerik Inc: used to develop TxVSN Software so that
information is displayed correctly, updates support latest code and browsers.
$1,820 MS Test Manager bundle: Developer code testing tools to ensure TxVS!
software meets business requirements.
$2,200 Red Gate- SQL ToolBelt: used for database development and deploying
database to live site.
$12,000 Blackboard Collaborate is a web conferencing system used by the
TxVSN team, for provider professional development and updates, for receiver
SFTWARE PURCHASES 6397 | 00 |$ 19,400.00 [district webinars, and for audio bridge services.
E&NERAL SUPPLIES 6399 | 00 |$ 1,750.00 | Office supplies
6300 |$ 22,950.00 |Subcontractor - HCDE
DDGING 6411 | 00 |$ 800.00 |Collaborative work sessions, conferences
RAVEL MEALS 6412 | 00 |$ 500.00 |Collaborative work sessions, conferences
RAVEL TRANSPORT 6413 | 00 |$ 800.00 |Collaborative work sessions, conferences
RAVEL CONF REGIS/FEES 6414 | 00 |$ 1,300.00 |TCEA 1 day admission; INACOL 2016
Projected Facilities charge = $4,223 per month; planned reduction of space
RACILITY FEE 6487 | 00 |$ 50,667.00 |utilization of 1440 sq. fi.
Electronic file storage and indexing of receiver district agreements and critical
EC MANAGEMENT 6491 | 00 |$ 550.00 |documents.
$5,000 Staff Technical Training, CTREC - Individual classes: software security,
SQL Database Mgmt., Developing and coding for multiple devices and
VORKSHOP REGISTRATION 6494 | 00 (3 5,000.00 [platforms. Continuous training to stay current on new technology.
MEMBERSHIPS 6497 | 00 |$ 680.00 |2 Fred Pryor annual memberships ($300/each/yr.) TxDLA ($35), TCEA ($45)
BSTAGE 6498 | 00 [$ 200.00 |US Mail
NBC OPERATING 6499 | 00 |$ 200.00 |Ads for RFP
6400 |$ 60,697.00 |Subcontractor —- HCDE
| [$1,310,186.38 |Total Subcontractor
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Budget
FY 2017 Employee Travel Detail - ESC Region 10
. Conferences: $ 5,285.00
Conference Breakdown Registration  Per Diem/ Hotel/ Transport*
iINACOL Fall 2016 exhibit and present (Texas) 5 staff members $ 500.00 $ 3,000.00
Midwinter Conference 1 staff member $ 350.00 $ 435.00
Texas Counseling Assoc. 1 staff member $ 500.00 $ 500.00
$ 1,350.00 $ 3,935.00
*Allowable per diem, hotel, and transport are subject to GSA rate at time of conference
. Catalog Provider Meeting Austin (Aug 2017) 2 staff members $ 600.00
. OLS Provider Meeting Austin (Oct 2016) 2 staff members $ 600.00
. TxVSN Whole Team Meeting #1 (Houston) 5 staff members $ 1,500.00
. Mileage Reimbursement @ .53 per mile f2f meeting requested by schools $ 4,015.00
Object Code 6411 Total $ 12,000.00
FY 2017 Salary Detail -~ ESC Region 10
Region 10 Salary™ Percent of Time
Director Digital Learning " $ 12,220.85 10%
Counselor $ 88,072.51 100%
Course Review Consultant | $ 57,268.00 100%
Course Review Consultant | $ 7277762 95%
Project Director $ 106,474.19 95%
Communications/PD Consultant || $ 90,020.75 100%
Finance Secretary (Receiver invoicing) $ 35,330.39 100%
Finance Secretary (Provider Payments) $ 35621.71 100%
Totals: (FTEs) $ 497,786.02

Fund 450 / Org 818

*1- Projects a 3% raise
*2 - Oversight as required by LOI 701-16-018

©0 7 Job Title
DIRECTOR - OPERATIONS
MANAGER - APPLICATIONS
MANAGER - TX VSN
ANALYST - SOFTWARE
ANALYST - SOFTWARE
ANALYST - SOFTWARE 81,781.21
ANALYST - SOFTWARE 81,781.21

$ 108,494.50
$
$
$
$
$
$
ANALYST - SOFTWARE $ 81,781.21
$
$
$
$
$
$

91,495.81
77,670.54
81,781.21
77,365.28

ANALYST - SOFTWARE 81,781.21
SPECIALIST - APPL SUPPORT 61,114.54
SPECIALIST - APPL SUPPORT 57,866.56
SPECIALIST - APPL SUPPORT 55,087.52
ANALYST | - HELP DESK 47,106.92

100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

ANALYST | - HELP DESK 47.823.88

100%
Giid

*3 - Projects a 3% raise; HCDE Board adopts compensation package in July prior to the new business year
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Contract Terms and Conditions

A. Definitions as used in these Contract Terms and Conditions:

+ Contract, interfocal Cooperation Contract, ICC means the entire document, and all of TEA's attachments,
appendices, schedules, exhibits (including but not limited to the Terms and Conditions and Attachments),
amendments and extensions of or to the Interlocal Cooperation Contract

¢ Receiving Party means the Texas Education Agency, TEA or Party other than Performing Party

e Performing Party means the Party to this Contract or Contractor other than TEA

e Project Manager/Administrator means the respective person(s) representing TEA or Performing Party, as
indicated by the Contract, for the purposes of administering the Contract Project

o Contract Project means the purpose intended to be achieved through the Contract

e Amendment means a contract document used to formalize revisions to the Contract mutually agreed to by
both Parties

B. Contingency: The Contract, including any amendments, extensions or subsequent contracts are executed by
TEA contingent upon the availability of appropriated funds by legislative act. Notwithstanding any other provision
in this Contract or any other document, this Contract is void upon the insufficiency (in TEA’s discretion) or
unavailability of appropriated funds. In addition, this Contract may be terminated by TEA at any time for any
reason upon notice to Performing Party. Expenditures and/or activities for which Performing Party may claim
reimbursement shall not be accrued or claimed subsequent to receipt of such notice from TEA.

C. Indemnification: For local educational agencies (LEAs), regional education service centers (ESCs), institutions
of higher education (IHEs), and state agencies: Performing Party, to the extent permitted by law, shall hold TEA
harmless from and shall indemnify TEA against any and all claims, demands, and causes of action of whatever
kind or nature asserted by any third party and occurring or in any way incident to, arising from, or in connection
with, any acts of Performing Party in performance of the Contract Project.

D. Subcontracting and Substitutions: Performing Party shall not assign, transfer or subcontract any of its rights
or responsibilities under this Contract without prior formal written amendment to this Contract properly executed
by both TEA and Performing Party. Substitutions are not permitted without written approval of the TEA Project
Manager.

E. Encumbrances/Obligations: All encumbrances, accounts payable, and expenditures shail occur on or between
the beginning and ending dates of this Contract. All goods must have been received and all services rendered
during the Contract period in order for Performing Party to recover funds due. In no manner shall encumbrances
be considered or reflected as accounts payable or as expenditures.

F. Records Retention and the Right to Audit: Performing Party shall maintain its records and accounts in a
manner which shall assure a full accounting for all funds received and expended by Performing Party in
connection with the Contract Project. These records and accounts shall be retained by Performing Party and
made available for programmatic or financial audit by TEA and by others authorized by law or regulation to make
such an audit for a period of not less than seven (7) years from the date of completion of the Contract Project or
the date of the receipt by TEA of Performing Party's final claim for payment or final expenditure report in
connection with this Contract, whichever is later. If an audit has been announced, the records shall be retained
until such audit has been completed.

The Parties acknowledge the state Auditor's authority to conduct audits of state agencies under Chapter 321,
Texas Government Code. TEA reserves the right to monitor and audit the Performing Party’'s compliance with
the requirements of this Contract.

G. Information Security Requirements: FERPA. Access to Confidential TEA Information. Performing Party
represents and warrants that it will take all necessary and appropriate action within its abilities to safeguard
Confidential Information and to protect it from unauthorized disclosure. Whenever communications with
Performing Party necessitate the release of Confidential TEA Information, additional TEA Confidential forms will
need to be signed by each individual who will require access to or may be exposed to that information. If
Contractor discloses any TEA confidential information to a subcontractor or agent, Contractor will require the
subcontractor or agent to comply with the same restrictions and obligations as are imposed on Contractor.
Whenever communications with Contractor necessitate the release of Confidential TEA Information, additional
TEA Confidential forms will need to be signed by each individual who will require access to or may be exposed
to that information. Contractor shall access TEA's systems or Confidential TEA Information only for the purposes
for which it is authorized. TEA reserves the right to review the Contractor’s security policy to ensure that any data
that is on the Contractor's servers is secure. Contractor shall cooperate fully by making resources, personnel,
and systems access available to TEA and TEA's authorized representative(s).

Contractor shall ensure that any TEA Confidential Information in the custody of Contractor is properly sanitized
or destroyed when the information is no longer required to be retained by TEA or Contractor in accordance with
this Contract. Electronic media used for storing any Confidential TEA Information must be sanitized by clearing,
purging or destroying in accordance with such standards established by the National Institute of Standards and
Technology and the Center for Internet Security. These standards are also required if the Contractor is collecting,
maintaining, or analyzing data gathered, collected, or provided under this Contract. Contractor must maintain a
record documenting the removal and completion of all sanitization procedures with the following information:
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Contract Terms and Conditions

1) Date and time of sanitization/destruction

2) Description of the item(s) and serial number(s) if applicable
3) Inventory number(s)

4) Procedures and tools used for sanitization/destruction

No later than sixty (60) days from contract expiration or termination or as otherwise specified in this Contract,
Contractor must complete the sanitization and destruction of the data and provide to TEA all sanitization
documentation.

EFERPA

All information gathered, produced, derived, obtained, analyzed, controlled or Accessed by Performing Party in
connection with this Contract (“Confidential Information”) shall be and remain Confidential Information and shall
not be released or disclosed by Performing Party without the prior written consent of the TEA, which consent
must specifically identify the Confidential Information to be disclosed by Performing Party and the nature of the
disclosure for which consent is sought.

Performing Party, its employees and subcontractor’s, agree that in executing tasks on behalf of the TEA, they
will not use any student-identifying information in any way that violates the provisions of FERPA, and will destroy
or return all student-identifying information within sixty (60) days of project completion. Performing Party also
agrees not to disclose any information to which it is privy under this Contract without the prior consent of the
agency.

Access to Internal TEA Network and Systems

As a condition of gaining remote access to any internal TEA network and systems, Contractor must comply with
TEA’s policies and procedures. TEA’s remote access request procedures will require Contractor to submit TEA
Applicable Access Request forms for TEA’s review and approval. Remote access technologies provided by
Contractor must be approved by TEA's Information Security Officer. TEA, in its sole discretion, may deny network
or system access to any individual that does not complete the required forms. Contractor must secure its own
connected systems in a manner consistent with TEA’s requirements. TEA reserves the right to audit the security
measures in effect on Contractor's connected systems without prior warning. TEA also reserves the right to
immediately terminate network and system connections not meeting such requirements.

Disclosure of Security Breach

Contractor shall provide notice to TEA’s Project Manager and TEA’s Information Security Officer as soon as
possible following Contractor’'s discovery or reasonable belief that there has been unauthorized use, exposure,
access, disclosure, compromise, modification, or loss of sensitive or confidential TEA information (“Security
Incident”). Within twenty-four (24) hours of the discovery or reasonable belief of a Security Incident, Contractor
shall provide a written report to TEA’s Information Security Officer detailing the circumstances of the incident
which includes at a minimum:

1) Description of the nature of the Security Incident

2) The type of TEA information involved

3) Who may have obtained the information

4) What steps Contractor has taken or will take to investigate the Security Incident

5) What steps Contractor has taken or will take to mitigate any negative effect of the Security Incident
6) A point of contact for additional information

Each day thereafter until the investigation is complete, Contractor shall provide TEA’s Information Security Officer
with a written report regarding the status of the investigation and the following additional information as it
becomes available:

1) Who is known or suspected to have gained unauthorized access to TEA information

2) Whether there is any knowledge if TEA information has been abused or compromised

3) What additional steps Contractor has taken or will take to investigate the Security Incident

4) What steps Contractor has taken or will take to mitigate any negative effect of the Security Incident

5) What corrective action Contractor has taken or will take to prevent future similar unauthorized use or
disclosure

Contractor shall confer with TEA’s Chief Information Security Officer regarding the proper course of the
investigation and risk mitigation. TEA reserves the right to conduct an independent investigation of any Security
Incident, and should TEA choose to do so, Contractor shall cooperate fully by making resources, personnel, and
systems access available to TEA and TEA’s authorized representative(s). Subject to review and approval of
TEA’s Information Security Officer, Contractor, at its own cost, shall provide notice that satisfies the requirements
of applicable law to individuals whose personal, confidential, or privileged data were compromised or likely
compromised as a result of the Security Incident. If TEA, in its sole discretion, elects to send its own separate
notice, then all costs associated with preparing and providing notice shall be reimbursed to TEA by Contractor. f
Contractor does not reimburse such costs within thirty (30) days of TEA’s written request, then TEA shall have
the right to collect such costs.
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Point of Contact and Escalation: All notices, reports and correspondence required by this Contract shall be in
writing and delivered to the TEA Project Manager listed in 6.2 of this ICC. Within thirty (30) days of execution of
a contract, the respective Parties will designate the next level of personnel within each organization to address
conflicts or ambiguity that cannot be resolved at the Project Manager level.

Dispute Resolution: The parties agree to use good-faith efforts to resolve questions, issues, or disputes of any
nature that may arise under or by this Contract; provided, however nothing in this paragraph shall preclude either
party from pursuing any remedies as may be available under Texas law.

Compliance with Laws: Performing Party shall comply with all federal, state, and local laws, statutes,
ordinances, rules and regulations, and the orders and decrees of any court or administrative bodies or tribunals
in any matter affecting Performing Party’s performance, including if applicable, prompt payment and licensing
laws and regulations. For the entire duration of the Contract, Performing Party shall maintain all required licenses,
certifications, and any other documentation necessary to perform this Contract. When required or requested by
the Agency, Performing Party shall furnish TEA with satisfactory proof of its compliance with this provision.

Governing Law: This Contract is governed by and construed under and in accordance with the laws of the State
of Texas. Any and all obligations under this Contract are due in Travis County and venue is proper only in such
county.

Federal Regulations Applicable to All Federally Funded Contracts: The Code of Federal Regulations (CFR)
annual edition is the codification of the general and permanent rules published in the Federal Register by the
departments and agencies of the Federal Government produced by the Office of the Federal Register (OFR)
and the Government Publishing Office. Website: hitp://www.ecfr.gov/cgi-bin/text-
idx?S1D=6214841a79953f26c5¢230d72d6b70a18&tpi=/ecfrbrowse/Title02/2cfr200 main_02.tpl

Public Information: Parties acknowledge they are subject to the provisions of the Texas Public Information Act.

Assignment: No assignment of this Contract or of any right accruing hereunder shall be made, in whole or part,
by Performing Party without prior consent of TEA.

Excluded Parties List System: The Texas Education Agency and the Performing Party must adhere to the
directions provided in the President's Executive Order (EQ) 13224, Blocking Property and Prohibiting
Transactions with Persons Who Commit, Threaten to Commit, or Support Terrorism. That Executive Order
prohibits any transaction or dealing by United States persons, including but not limited to the making or receiving
of any contribution of funds, goods, or services to or for the benefit of those persons listed in the General Services
Administration’s Excluded Parties List System (EPLS) which may be viewed on the System for Award
Management (SAM) site at http://www.sam.gov.

Press Releases: Performing Party will not make any press releases, public statements, or advertisement
referring to the Project or the engagement of Performing Party in connection with the Project, or release any
information relative to the Project for publication, advertisement or any other purpose without the prior written
approval of TEA.

Independent Contractor: Performing Party shall serve as an independent Contractor in providing services under
this Contract. Performing Party’'s employees are not and shall not be construed as employees or agents of the
Texas Education Agency.

Termination: This Contract shall terminate upon full performance of all requirements contained in this Contract,
unless otherwise extended or renewed as provided in accordance with the Contract terms and conditions.

1. Termination for Convenience: TEA may terminate this Contract at any time, in whole or in part, without
penalty, by providing fifteen (15) calendar days advance written notice to the other Party. In the event
of such a termination, the Performing Party shall, unless otherwise mutually agreed upon in writing,
cease all work immediately upon the effective date of termination. TEA shall be liable for reimbursing
only those expenses incurred by the Performing Party that are permitted, properly performed under
this Contract and were incurred prior to the effective termination date.

2. Termination for Cause/Default: If the Performing Party fails to provide the goods or services
contracted for according to the provisions of the Contract, or fails to comply with any of the terms or
conditions of the Contract, TEA may, upon written notice of default to the Performing Party, immediately
terminate all or any part of the Contract. Termination is not an exclusive remedy, but will be in addition
to any other rights and remedies provided in equity, by law or under the Contract.

TEA may exercise any other right, remedy or privilege which may be available to it under applicable law
of the state and any other applicable law or may proceed by appropriate court action to enforce the
provisions of the Contract, or to recover damages for the breach of any agreement being derived from
the Contract. The exercise of any of the foregoing remedies will not constitute a termination of the
Contract unless TEA notifies the Performing Party in writing prior to the exercise of such remedy.
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The Performing Party shall remain liable for all covenants and indemnities under the Contract. The
Performing Party shall be liable for all costs and expenses, including court costs, incurred by TEA with
respect to the enforcement of any of the remedies listed herein.

3. Termination Due to Changes in Law: If federal or state laws or regulations or other federal or state
requirements are amended or judicially interpreted so that either Party cannot reasonably fulfill this
Contract and if the Parties cannot agree to an amendment that would enable substantial continuation
of the Contract, the Parties shall be discharged from any further obligations under this Contract.

4. Rights upon Termination or Expiration of Contract: In the event that the Contract is terminated for
any reason, or upon its expiration, TEA shall retain ownership of all associated work products and
documentation obtained from the Performing Party under the Contract.

5. Survival of Terms: Termination of the Contract for any reason shalil not release the Performing Party
from any liability or obligation set forth in the Contract that is expressly stated to survive any such
termination or by its nature would be intended to be applicable following any such termination, including
the provisions regarding confidentiality, indemnification, transition, records, audit, property rights,
dispute resolution, and invoice and fees verification.

Amendments: All Amendments to this Contract will be in a manner as prescribed by the Agency Contracting
Process and are, subject to Paragraph B of the Terms and Conditions and will be made on AMENDMENT TO
TEXAS EDUCATION AGENCY INTERLOCAL COOPERATION CONTRACT form. All Amendments will be
initiated by the TEA Contracts staff. An Amendment to this Contract will become effective on the date of signature
of TEA or the effective date shown on the Amendment document whichever is first.

1. The Contractor is permitted to reallocate up to a cumulative 10% of the total budget among direct cost
categories to meet unanticipated requirements without the issuance of a written Amendment as long as
the total budget amount does not change. However, a revised budget document must be preapproved
by the TEA Project Manager before the making the changes. Once approved, the documents must be
submitted to the Contracts office for incorporation into the Contract file. Failure to submit the budget
documents will result in invoices being rejected or payment delayed.

2. Written Amendments are required for the following Contract changes:
a. Any revision which would result in the need for additional funding;

b. Any revision to the scope of work, deliverables, or objectives of the Contract

c. Arequest to extend the period of the Contract;

d. Cumulative transfers among direct cost categories which exceed or are expected to exceed 25
percent of the current total approved budget category;

e. Any reduction of funds or reduction in the scope of work;

f.  Whenever a line item within a class/object code is added;

g. Anincrease in the quantity of capital outlay item(s) requested; and

h. An increase or decrease in the number of positions charged to Contract.

Electronic and Information Resources Accessibility Standards and Reporting: State agencies shall procure
products which comply with the State of Texas Accessibility requirements for Electronic Information Resources
specified in 17TAC Chapter 213 when such products are available in the commercial marketplace or when such
products are developed in response to a procurement solicitation.

Section 508 of the US Rehabilitation Act of 1973 has been revised and adopted. Therefore, all current and
potential Contractors are hereby notified of the requirement. The current technical requirements for accessibility
contained within this regulation form the basis for our Texas TAC rules on EIR Accessibility.

This refresh of 508 uses the WCAG 2.0 AA Accessibility Guidelines (also ISO/IEC standard 40500) as the new
technical standard that Federal agencies are now required o meet when procuring products and services. With
the adoption of 508 requirements being adopted, DIR will be modifying the TAC rules to synchronize with it.

Given this coming change, all Texas agencies and institutions of higher education have begun using or specifying
WCAG 2.0 AA guidelines for the design of new websites or web applications. The rationale is twofold:

1. [t could be technically difficult and expensive to bring these websites/applications to WCAG 2.0 AA
later. WG 2.0 AA is a superior, more flexible standard and is in use all over the world. If a website is
compliant with WCAG 2.0 AA, it will, by default comply with our current TAC rules on EIR Accessibility.

Web development Contractors should already be familiar with designing to this standard, and their ability to meet
these standards should be a strong consideration in the selection process. The free online resources listed below
are available to assist developers and content producers in transitioning to these guidelines.
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WCAG 2.0 at a glance
IBM Developer Guidelines Web Checklist
Webaim.org Accessibility Checklist

Contractor must employ real users with disabilities for manual testing. Contract is required to provide a report
that will include the results of auto-testing, screen-by-screen assessments, pass/fail status for each of the
identified compliance standards to be met and recommendations for how to repair the screens/pages that do
not meet the standards. Remediation recommendations shall be provided to the code level. The report should
include documentation of the experience of real users with disabilities and may recommend techniques for
improving the usable accessibility of the application. Awarded Vendor shall validate, by title, if all accessibility
requirements have been met.

All websites must follow Federal 508 accessibility requirements and Web Content Accessibility Guidelines
(WCAGQG) 2.0 AA standards and be tested for accessibility before acceptance by TEA. For sites developed outside
of TEA, the contractor must contract with a third party with expertise and a proven track record in accessibility
testing. The third party must evaluate the site and produce a report that verifies the site is compliant to (WCAG)
2.0 AA.

Intellectual Property Ownership: Contractor agrees that all Works are, upon creation, works made for hire and
the sole property of TEA. If the Works are, under applicable law, not considered works made for hire, Contractor
hereby assigns to TEA all worldwide ownership of all rights, including the Intellectual Property Rights, in the
Works, without the necessity of any further consideration, and TEA can obtain and hold in its own name all such
rights to the Works. Contractor agrees to maintain written agreements with all officers, directors, employees,
agents, representatives and subcontractors engaged by Contractor for the Contract Project, granting Contractor
rights sufficient to support the performance and grant of rights to TEA by Contractor. Copies of such agreements
shall be provided to TEA promptly upon request.

Contractor warrants that (i) it has the authority to grant the rights herein granted, (i) it has not assigned or
transferred any right, title, or interest to the Works or Intellectual Property Rights that would conflict with its
obligations under the Contract, and Contractor will not enter into any such agreements, and (iii) the Works wil
be original and will not infringe any intellectual property rights of any other person or entity. These warranties will
survive the termination of the Contract. If any preexisting rights are embodied in the Works, Contractor grants to
TEA the irrevocable, perpetual, non-exclusive, worldwide, royalty-free right and license to (i) use, execute,
reproduce, display, perform, distribute copies of, and prepare derivative works based upon such preexisting
rights and any derivative works thereof and (ii) authorize others to do any or all of the foregoing. Contractor
agrees to notify TEA on delivery of the Works if they include any such preexisting rights. On request, Contractor
will provide TEA with documentation indicating a third party’s written approval for Contractor to use any
preexisting rights that may be embodied or reflected in the Works.

Contractor agrees, at Contractors expense, to indemnify, hold harmless and defend TEA and the State from
claims involving infringement of third parties’ licenses, trademarks, copyrights or patents.

For Colleges and Universities: The foregoing Intellectual Property Ownership provisions apply to any
colleges and universities and their employees, agents, representatives, consultants, and subcontractors;
provided, that for all Works created or conceived by coileges or universities under the Contract, they are
granted a non-exclusive, non-transferable, royalty-free license to use the Works for their own academic
and educational purposes only. Colleges and universities are prohibited, however, from advertising,
offering for sale, selling, distributing, publicly displaying, publicly performing, or reproducing the Works, or
making derivative works from the Works that are created or conceived under this Contract, without the
express written permission of TEA Legal Division.

Criminal Background Checks: If during the term of this Contract, Contractor, and/or Contractor staff, or
subcontractor have access to Texas public school campuses, all Contractor and/or Contractor’s staff must submit
to a national criminal history record information review (includes fingerprinting) and meet all eligibility standards
and criteria as set by Agency before serving in assignments on behalf of the Agency. This requirement applies to
all individuals who currently serve or will serve in Agency assignments that have the possibility of direct contact
with students. Assignments are contingent upon meeting Agency eligibility standards. Contractor and/or any staff
member of Contractor who may perform services under this contract must complete this criminal history review
before the beginning of an assignment. If said individuals have not completed this requirement or the review results
in a determination that Contractor is not eligible for assignment, this Contract will be terminated effective
immediately or the date of notice of non-eligibility, whichever is earliest.
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Historically Underutilized Business Subcontracting Plan (HSP)

19



Rev. 02/12

In accordance with Texas Gov't Code §2161.252, the contracting agency has determined that subcontracting opportunities are probable under this contract.
Therefore, all respondents, including State of Texas certified Historically Underutilized Businesses (HUBs) must complete and submit this State of Texas HUB
Subcontracting Plan (HSP) with their response to the bid requisition (solicitation).

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promotes equal business opportunities for economically disadvantaged persons to contract with the State of Texas in accordance with the goals
specified in the 2009 State of Texas Disparity Study. The statewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.13 are:

11.2 percent for heavy construction other than building contracts,

21.1 percent for all building construction, including general contractors and operative builders contracts,
32.7 percent for all special trade construction contracts,

23.6 percent for professional services contracts,

24.6 percent for all other services contracts, and

21 percent for commodities contracts.

- - Agency Special Instructions/Additional Requirements - -

In accordance with 34 TAC §20.14(d)(1)(D)(iii), a respondent (prime contractor) may demonstrate good faith effort to utilize Texas certified HUBs for its
subcontracting opportunities if the total value of the respondent's subcontracts with Texas certified HUBs meets or exceeds the statewide HUB goal or the agency
specific HUB goal, whichever is higher. When a respondent uses this method to demonstrate good faith effort, the respondent must identify the HUBs with which it
will subcontract. If using existing contracts with Texas certified HUBs to satisfy this requirement, only contracts that have been in place for five years or less shall
qualify for meeting the HUB goal. This limitation is designed to encourage vendor rotation as recommended by the 2009 Texas Disparity Study.

Eaiﬁ!‘l RESPONDENT AND REQUISITION INFORMATION

a.

Respondent (Company) Name: Education Service Center Region 10 Stateof Texas VID# 751249185
Point of Contact: Barbara B. Smith Phone #: 972.348.1440
E-mail Address: _barbara.smith@region10.org Fax# 972.348.1441
Is your company a State of Texas certified HUB? []J - Yes d -No
Requisition #: Bid Open Date:

(mevddlyyyy)



Enter your company’s name here: Education Service Center Region 10 Requisition #:

mlﬂﬂ SUBCONTRACTING INTENTIONS

After dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, and taking into consideration the scope of
work to be performed under the proposed contract, including all potential subcontracting opportunities, the respondent must determine what portions of work,
including goods and services, will be subcontracted. Note: In accordance with 34 TAC §20.11., an “Subcontractor” means a person who contracts with a prime
contractor to work, to supply commodities, or to contribute toward completing work for a govemmental entity.

a. Check the appropniate box (Yes or No) that identifies your subconfracting intentions:

d— Yes, | will be subcontracting portions of the contract. (If Yes, complete ttem b, of this SECTION and continue to ltem ¢ of this SECTION.)

[d - No, | will not be subcontracting any portion of the contract, and | will be fulfilling the entire contract with my own resources. (If No, continue to SECTION 3
and SECTION 4.)

b. List all the portions of work (subcontracting opportunities) you will subcontract. Also, based on the total value of the contract, identify the percentages of the
contract you expect to award to Texas certified HUBs, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB
(i.e., Non-HUB).

HUBs Non-HUBs
Percentage of the contract Percentage of the comtract
- Sutsnmacing Opprunity e bl shommi | eyt s | recmun oo
a continuous contract® in place | a continuous contract” in place 10 non-HUBs .
for five (5) years or less. for more than five (5) years.

1 | wireless access & cloud file storage % % 0.00 %
2 % % %
3 % % %
4 % % %
5 % % %
6 % % %
7 % % %
8 % % %
9 % % %
10 % % %
1 % % %
12 % % %
13 % % %
14 % % %
15 % % %

Aggregate percentages of the contract expected to be subcontracted: % % 0.00 %

(Note: If you have more than fifteen subcontracting opportunities, a continuation sheet is available online at hitp:/iwindow.state.tx.us/procurement/proghub/ub-subcontracting-plan)

c. Check the appropriate box (Yes or No) that indicates whether you will be using only Texas certified HUBs to perform all of the subcontracting opportunities you
listed in SECTION 2, ltem b.

[ - Yes (f Yes, continue o SECTION 4 and compiete an "HSP Good Faith Effort - Method A (Attachment A)" for each of the subcontracting opportunities you listed.)
i - No (If No, continue to Item d, of this SECTION.)

d. Check the appropriate box (Yes or No) that indicates whether the aggregate expected percentage of the confract you will subcontract with Texas certified
HUBs with which you have a continuous contract* in place with for five (5) years or less meets or exceeds the HUB goal the contracting agency identified on

page 1 in the "Agency Special Instructions/Additional Requirements”.

[ - Yes (i Yes, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method A (Attachment A)” for each of the subcontracting opportunities you listed.)
K] - No (¥f No, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method B (Attachment B)” for each of the subcontracting opportunities you listed.)

*Continuous Contract: Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor, where the HUB vendor provides the
prime contractor with goods or service under the same contract for 8 specified period of time. The frequency the HUB vendor is utilized or paid during the term of the contract is not
relevant to whether the contract is considered continuous. Two or more contracts that run concurrently or overiap one another for different periods of time are considered by CPA to be
individual contracts rather than renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) into "new” contracts.
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Enter your company’s name here;  Education Service Center Region 10 Requisition #:

SELF PERFORMING JUSTIFICATION (If you responded A" to SECTION 2, ltem a, you must complete this SECTION and continue to SECTION 4.

SECTHON 3

Check the appropriate box (Yes or No) that indicates whether your response/proposal contains an explanation demonstrating how your company will fulfill the entire
contract with its own resources.

[ - Yes (if Yes, in the space provided below list the specific page(s)/section(s) of your proposal which explains how your company will perform the entire
contract with its own equipment, supplies, matenals and/or employees.)

(d-No (If No. in the space provided below explain how your company will perform the entire contract with its own equipment, supplies, matenals and/or
employees.)

SECTION 4

As evidenced by my signature below, 1 affirm that | am an authorized representative of the respondent listed in SECTION 1, and that the information and supporting
documentation submitted with the HSP is true and correct. Respondent understands and agrees that, if awarded any portion of the reguisition:

» The respondent will provide notice as soon as practical to all the subconfractors (HUBs and Non-HUBs) of their selection as a subcontractor for the awarded
contract. The notice must specify at a minimum the contracting agency's name and its point of contact for the contract, the contract award number, the
subcontracting opportunity they (the subcontractor) will perform, the approximate dollar value of the subcontracting opportunity and the expected percentage of
the total contract that the subcontracting opportunity represents. A copy of the notice required by this section must also be provided to the contracting agency's
point of contact for the contract no later than ten (10) working days after the contract is awarded.

The respondent must submit monthly compliance reports (Prime Contractor Progress Assessment Report — PAR) to the contracting agency, verifying its
compliance with the HSP, including the use of and expenditures made to its subcontractors (HUBs and Non-HUBs). (The PAR is available at
http:/fwww.window.stale.tx.us/procurement/prog/hub/hub-forms/progressassessmentrpt.xls).

The respondent must seek approval from the contracting agency prior to making any modifications to its HSP, including the hiring of additional or different
subcontractors and the termination of a subcontractor the respondent identified in its HSP. if the HSP is modified without the contracting agency’s prior
approval, respondent may be subject to any and all enforcement remedies available under the contract or otherwise available by law, up to and including
debarment from ali state contracting.

The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company's headquarters and/or work-site where services
are being performed and must provide documentation regarding staffing and other resources.

. 3 - 4 \
g 07 0T LA ) R Barbara B. Smith Project Director 08/1472045
Signature Printed Name Title Date
(mm/ddlyyyy)

REMINDER: » |fyou responded * Yes" to SECTION 2, tems ¢ or d, you must complete an “HSP Good Faith Effort - Method A (Attachment A" for each of
the subcontracting opportunities you listed in SECTION 2, ltem b.

»  If you responded “No” SECTION 2, Items ¢ and d, you must complete an “HSP Good Faith Effort - Method B (Attachment B)" for each of
the subcontracting opportunities you listed in SECTION 2, Item b.
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HSP Good Faith Effort - Method B (Attachment B)

Enter your company’s name here: Education Service Center Region 10 Requisition #:

IMPORTANT: If you responded *No" to SECTION 2, tems ¢ and d of the completed HSP form, you must submit a completed “HSP Good Faith Effort - Method B
(Attachment B)” for each of the subcontracting opportunities you listed in SECTION 2, ltem b of the completed HSP form. You may photo-copy this page or
download the form at http:/fwww.window.state.tx.us/procurement/prog/hubmub-forms/HUBSubcontractingPlanAttachment-B.doc

miﬂ!lu SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, ltem b, of the completed HSP form for which you are completing
this attachment.

ltem#: 1 Description: Secure mobile telecom access and file storage

Eﬂi@lﬂ MENTOR PROTEGE PROGRAM

If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting its Protégé (Protégé must be a State of Texas certified HUB) as a
subcontractor to perform the subcontracting opportunity listed in SECTION B-1, constitutes a good faith effort to subcontract with a Texas certified HUB towards that
specific portion of work.

Check the appropriate box (Yes or No) that indicates whether you will be subcontracting the portion of work you listed in SECTION B-1 to your Protégé.
3 - Yes (If Yes, to continue to SECTION B4.)
3 - No / Not Applicable (If No or Not Applicable, continue to SECTION B-3 and SECTION B4.)

Ealmln NOTIFICATION OF SUBCONTRACTING OPPORTUNITY

When completing this section you MUST comply with items a, b, ¢ and d, thereby demonstrating your Good Faith Effort of having notified Texas certified HUBs and
minority or women frade organizations or development centers about the subcontracting opportunity you listed in SECTION B-1. Your notice should include the scope
of work, information regarding the location to review plans and specifications, bonding and insurance requirements, required qualifications, and identify a contact
person. When sending notice of your subcontracting opportunity, you are encouraged to use the attached HUB Subcontracting Opportunity Natice form, which is also
available online at hitp:/fwww.window.state.x.us/procurement/prog/hub/hub-subcontracting-plan/

Retain supporting documentation (i.e., certified letter, fax, e-mail) demonstrating evidence of your good faith effort o notify the Texas certified HUBs and minority or
women trade organizations or development centers. Also, be mindful that a working day is considered a normal business day of a state agency, not including
weekends, federal or state holidays, or days the agency is declared closed by its executive officer. The initial day the subcontracting opportunity notice is
sent/provided to the HUBs and to the minority or women trade organizations or development centers is considered to be “day zero” and does not count as one of the
seven (7) working days.

a. Provide written notification of the subcontracting opportunity you listed in SECTION B-1, to three (3) or more Texas certified HUBs. Unless the contracting
agency specified a different time period, you must allow the HUBs at least seven (7) working days to respond to the notice prior to your submitting your bid
response to the contracting agency. When searching for Texas certified HUBs, ensure that you use the State of Texas' Centralized Master Bidders List (CMBL)
and Historically Underutilized Business (HUB) Search directory located at hitp://www.window.state.bx.us/procurement/cmbl/cmblhub.html. HUB Status
code “A” signifies that the company is a Texas certified HUB.

b. List the three (3) Texas certified HUBs you notified regarding the subcontracting opportunity you listed in SECTION B-1. Include the company’s Vendor ID (VID)
number, the date you sent notice to that company, and indicate whether it was responsive or non-responsive o your subcontracting opportunity nofice.

Company Name VD # Da‘ms;em Did the HUB Respond?
n/a [O-Yes [J-No
O0-Yes [I-No
O-Yes [J-No

¢. Provide written nofification of the subcontracting opportunity you listed in SECTION B-1 to fwo (2) or more minority or women trade organizations or
development centers in Texas to assist in identifying potential HUBs by disseminating the subcontracting opportunity fo their members/participants. Uniess the
contracting agency specified a different time period, you must provide your subcontracting opportunity notice to minority or women trade organizations or
development centers at least seven (7) working days prior to submitting your bid response to the contracting agency. A list of trade organizations and
development centers that have expressed an interest in receiving notices of subcontracting opportunities is available on the Statewide HUB Program’s webpage
at http:/www.window.state.tx.us/procurement/prog/hub/mwb-links-1/

d. List two (2) minority or women trade organizations or development centers you notified regarding the subcontracting opportunity you listed in SECTION B-1.
Include the date when you sent nofice {o it and indicate if it accepted or rejected your nofice.

MinorityWomen Trade Organizations or Development Centers Date Notice Sent | Was the Notice Accepted?
n/a O-Yes [O-No
CJ-Yes [J-No
Page 1 of 2
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HSP Good Faith Effort - Method B (Attachment B) con.

Enter your company’s name here: _ Education Service Center Region 10 Requisition #:

Ml SUBCONTRACTOR SELECTION

a. Enter the item number and description of the subcontracting opportunity for which you are completing this Attachment B continuation page.

em#: 1  Deserption: gecyre mobile telecom access and file storage

b. List the subcontractor(s) you selected to perform the subcontracting opportunity you listed in SECTION B-1. Also identify whether they are a Texas certified
HUB and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate
whether the company is a Texas certified HUB.

Company Name cenfﬁe:: ?lUB (Reql!:[d) :Tms o‘:mm Expec;?g::&mge
certified HUB)
Verizon O-Yes [X-No $ 3000 002 %
Dropbox.com O-Yes [X-No $ 995 08 %
O-Yes [J-No $ %
O-Yes [J-No $ %
O-Yes O-No $ %
O-Yes [J-No $ %
O-Yes [J-No $ %
O-Yes [J-No $ %
O-Yes [1-No $ %
O-Yes [J-No $ %

c. [f any of the subcontractors you have selected to perform the subconfracting opportunity you listed in SECTION B-1 is not a Texas certified HUB, provide written
justification for your selection process (attach additional page if necessary):

ESC Region 10 Board policy allows for participation in cooperative purchasing programs and if the ESC 10 participates ina
cooperative purchasing program, it satisfies any law requiring it to seek competitive bids.

The Department of Information Resources (DIR) facilitates competitive bids on information resources as well as HUBs.
commodities and services to insure lowest prices and best value for state and local government, as well as,

the K-12 public education. The DIR solicits from HUBs and MWBE participation. Verizon Wireless has a DIR contract.
Region 10 staff secured quotes from 3 vendors offering secure file sharing and document storage based on the following
general criteria:

*Per user document storage minimum of 250 MB,

«Storage and backup that is disaster-proof with offsite data center facilities and protected by biometric locks, redundant servers,
and continuous, uninterruptible power.

* Drag and Drop" web folders virtual storage for each document or files between the each user’s PC and the cloud storage,
and

« accessible through firewalls of the Texas Education Agency, Region 10, and other partners.

The original Dropbox.com quote met criteria and was the most cost effective.

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required to provide
nofice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor. The notice must specify at a minimum the
contracting agency’s name and its point of contact for the contract, the contract award number, the subcontracting opportunity it (the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of
the notice required by this section must also be provided to the contracting agency’s point of contact for the contract no later than ten (10) working days after the
contract is awarded.
Page 2 of 2
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HUB SUBCONTRACTING PLAN (HSP)

In accordance with Texas Gov't Code §2161.252, the confracting agency has determined that subcontracting opportunities are probable under this contract.
Therefore, all respondents, including State of Texas certified Historically Underutilized Businesses (HUBs) must complete and submit this State of Texas HUB
Subcontracting Plan (HSP) with their response to the bid requisition (solicitation).

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promotes equal business opportunities for economically disadvantaged persons to contract with the State of Texas in accordance with the goals
specified in the 2009 State of Texas Disparity Study. The statewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.13 are:

e 11.2 percent for heavy construction other than building contracts,

e 21.1 percent for all building construction, including general contractors and operative builders contracts,
o 32.7 percent for all special trade construction contracts,

e 23.6 percent for professional services contracts,

o 24.6 percent for all other services contracts, and

e 21 percent for commodities contracts.

- - Agency Special Instructions/Additional Requirements - -

In accordance with 34 TAC §20.14(d)(1)(D)(iii), a respondent (prime contractor) may demonstrate good faith effort to utilize Texas certified HUBs for its
subcontracting opportunities if the total value of the respondent's subcontracts with Texas certified HUBs meets or exceeds the statewide HUB goal or the agency
specific HUB goal, whichever is higher. When a respondent uses this method to demonstrate good faith effort, the respondent must identify the HUBs with which it
will subcontract. If using existing contracts with Texas certified HUBs to satisfy this requirement, only contracts that have been in place for five years or less shall
qualify for meeting the HUB goal. This limitation is designed to encourage vendor rotation as recommended by the 2009 Texas Disparity Study.

SaANTOIRE RESPONDENT AND REQUISITION INFORMATION

a. Respondent (Company) Name: Education Service Center Region 10 Stateof Texas VID# 751249185
Point of Contact: Barbara Smith Phone #: 972.348.1440
E-mail Address:  barbara.smith@region10.org Fax #: 972.348.1441

b. s your company a State of Texas certified HUB? [ - Yes d No

¢. Requisition # Bid Open Date:

(mmiddlyyyy)



Enter your company’s name here:

Requisition #:

Education Service Center Region 10

m SUBCONTRACTING INTENTIONS

After
work

dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, and taking into consideration the scope of
to be performed under the proposed contract, including all potential subcontracting opportunities, the respondent must determine what portions of work,

including goods and services, will be subcontracted. Note: In accordance with 34 TAC §20.11., an “Subcontractor” means a person who confracis with a prime
contractor to work, to supply commodities, or to contribute toward completing work for a govemmental entity.

a. Check the appropriate box (Yes or No) that identifies your subcontracting intentions:
d- Yes, | will be subcontracting portions of the contract. (If Yes, complete ltem b, of this SECTION and continue to ltem c of this SECTION.)
O - No, | will not be subcontracting any portion of the contract, and | will be fulfilling the entire contract with my own resources. (If No, continue to SECTION 3
and SECTION 4.)

b. List all the portions of work {subcontracting opportunities) you will subconfract. Also, based on the fotal value of the contract, identify the percentages of the
contract you expect to award to Texas certified HUBS, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB
(i.e., Non-HUB).

HUBs Non-HUBs
Percentage of the contract Percentage of the contract
s S ey D e | SR SR
a continuous contract” in place | a continuous comract” in place to non-HUBs .
for five (5) years or less. for more than five

1 | Web reporting design and development % % 0.01 %
2 % % %
3 % % %
4 % % %
5 % % %
6 % % %
1 % % %
8 % % %
9 % % %
10 % % %
1 % % %
12 % % %
13 % % %
14 % % %
15 % % %

Aggregate percentages of the contract expected to be subcontracted: % % 0.01 %

(Nate: If you have more than fifteen subcontracting opportunities, a continuation sheet is available online at http://window.state.tx.us/procurement/prog/hub/hub-subcontracting-plan)

¢. Check the appropriate box (Yes or No} that indicates whether you will be using only Texas certified HUBs to perform all of the subcontracting opportunities you
listed in SECTION 2, Item b.

O - Yes {If Yes, continue to SECTION 4 and complete an "HSP Good Faith Effort - Method A (Attachment A)” for each of the subcontracting opportunities you listed.)
i - No (if No, continue to ftem d, of this SECTION,)

Check the appropriate box (Yes or No) that indicates whether the aggregate expected percentage of the contract you will subcontract with Texas certified
HUBs with which you have a continuous contract* in place with for five (5) years or less meets or exceeds the HUB goal the contracting agency identified on

page 1 in the “Agency Special instructions/Additional Requirements”.

O - Yes{}f Yes, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method A (Attachment A)” for each of the subcontracting opportunities you listed.)
£ - No (If No, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method B (Attachment B)” for each of the subcontracting opportunities you listed.)

“Continuous Contract: Any existing written agreement (including any renewals that are exercised) between a prime cortractor and a HUB vendor, where the HUB vendor provides the
prime contractor with goods or service under the same contract for a specified period of time. The frequency the HUB vendor is utilized or paid during the term of the contract is not
refevant to whether the contract is considered continuous. Two or more contracts that run concurrently or overlap one another for different periods of time are considered by CPA to be
individual contracts rather than renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) into “new” contracts.
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Enter your company's name here;  Education Service Center Region 10 Requisition #:

SELF PERFORM

ING JUIICAIN (f yu spode “N' to SECTION , Itm a, you must colte l anin to TN 4)

SECTION 3

Check the appropriate box (Yes or No) that indicates whether your response/proposal contains an explanation demonstrating how your company will fuifill the entire
contract with its own resources.

[J-Yes (If Yes, in the space provided below list the specific page(s)/section(s) of your proposal which explains how your company will perform the entire
contract with its own equipment, supplies, matenals and/or employees.)

[J-No (If No, in the space provided below explain how your company will perform the entire contract with its own equipment, supplies, materials and/or
employees.)

AFFIRMATION

As evidenced by my signature below, | affirm that { am an authonized representative of the respondent listed in SECTION 1. and that the information and supporting
documentation submitted with the HSP is true and correct. Respondent understands and agrees that, if awarded any portion of the requisition:

» The respondent will provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor for the awarded
contract. The notice must specify at a minimum the contracting agency’s name and its point of contact for the contract, the contract award number, the
subcontracting opportunity they (the subcontractor) will perform, the approximate dollar value of the subcontracting opportunity and the expected percentage of
the total contract that the subcontracting opportunity represents. A copy of the notice required by this section must also be provided to the contracting agency's
point of contact for the contract no later than ten (10) working days after the contract is awarded.

e The respondent must submit monthly compliance reports (Prime Contractor Progress Assessment Report — PAR) to the contracting agency, verifying its
compliance with the HSP, including the use of and expenditures made to its subcontractors (HUBs and Non-HUBs). (The PAR is available at
http:/fwww.window.state.tx.us/procurement/prog/hub/hub-forms/progressassessmentrpt.xls).

o The respondent must seek approval from the contracting agency prior to making any modifications to its HSP, including the hiring of additional or different
subcontractors and the termination of a subcontractor the respondent identified in its HSP. if the HSP is modified without the contracting agency's prior
approval, respondent may be subject to any and all enforcement remedies available under the contract or otherwise available by law, up to and inciuding
debarment from all state contracting.

« The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company's headquarters and/or work-site where services
are being performed and must provide documentation regarding staffing and other resources.

Noot N oL, Lt Barbara B. Smith Project Director 201
omane Y e ] 03/14/2015
Signature Printed Name Title Date
(mmiodyyy)

REMINDER: > Ifyou responded *Yes™ to SECTION 2, ltems ¢ or d, you must compiete an “HSP Good Faith Effort - Method A (Attachment A)” for each of
the subcontracting opportunities you listed in SECTION 2, item b.

»  If you responded “Ng” SECTION 2, Items ¢ and d, you must compiete an “HSP Good Faith Effort - Method B (Attachment B)" for each of
the subcontracting opportunities you listed in SECTION 2, item b.
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HSP Good Faith Effort - Method B (Attachment B)

Education Service Center Region 10

Enter your company's name here: Requisition #:

IMPORTANT: If you responded “No" to SECTION 2, Items ¢ and d of the completed HSP form, you must submit a completed “HSP Good Faith Effort - Method B
(Attachment B)” for each of the subcontracting opportunities you listed in SECTION 2, ltem b of the completed HSP form. You may photo-copy this page or
download the form at hitp:/fwww.window.state.tx.us/procurement/prog/hub/hub-forms/HUBSubcontractingPlanAttachment-B.doc

EEM!‘:‘ SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, ltem b, of the completed HSP form for which you are completing
this attachment.

ftem#: 1 Description:  Webpage design and development

EE’E@I! MENTOR PROTEGE PROGRAM

If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting its Protégé (Protégé must be a State of Texas cerlified HUB) as a
subcontractor to perform the subcontracting opportunity listed in SECTION B-1, constitutes a good faith effort to subcontract with a Texas certified HUB towards that
specific portion of work.

Check the appropriate box (Yes or No) that indicates whether you will be subcontracting the portion of work you listed in SECTION B-1 to your Protégé.
[ - Yes (If Yes, to continue to SECTION B-4.)
[X] - No / Not Applicable (If No or Not Applicable, continue to SECTION B-3 and SECTION B4.)

Eﬂimln NOTIFICATION OF SUBCONTRACTING OPPORTUNITY

When completing this section you MUST comply with items a, b, ¢ and d, thereby demonstrating your Good Faith Effort of having notified Texas certified HUBs and
minority or women trade organizations or development centers about the subcontracting opportunity you listed in SECTION B-1. Your notice should include the scope
of work, information regarding the location 1o review plans and specifications, bonding and insurance requirements, required qualifications, and identify a contact
person. When sending notice of your subcontracting opportunity, you are encouraged to use the attached HUB Subcontracting Opportunity Notice form, which is also
available online at hitp://lwww.window.state.tx.us/procurement/prog/hub/hub-subcontracting-plan/

Retain supporting documentation (i.e., certified letter, fax, e-mail) demonstrating evidence of your good faith effort to notify the Texas certified HUBs and minority or
women trade organizations or development centers. Also, be mindful that a working day is considered a normal business day of a state agency, not including
weekends, federal or state holidays, or days the agency is declared closed by its executive officer. The initial day the subcontracting opportunity notice is
sent/provided to the HUBs and to the minority or women trade organizations or development centers is considered to be “day zero” and does not count as one of the
seven (7) working days.

a. Provide written notification of the subcontracting opportunity you listed in SECTION B-1, to three (3) or more Texas certified HUBs. Unless the confracting
agency specified a different time period, you must allow the HUBs at least seven (7) working days to respond to the notice prior to your submitting your bid
response to the contracting agency. When searching for Texas certified HUBSs, ensure that you use the State of Texas’ Centralized Master Bidders List (CMBL)
and Historically Underutilized Business (HUB) Search directory located at http://www.window.state.tx.us/procurement/cmbl/cmbihub.html. HUB Status
code “A” signifies that the company is a Texas certified HUB.

b. List the three (3) Texas certified HUBs you notified regarding the subcontracting opportunity you listed in SECTION B-1. Include the company’s Vendor ID (VID)
number, the date you sent notice to that company, and indicate whether it was responsive or non-responsive to your subcontracting opportunity notice.

Company Name VD # Date Notice Sent | bid the HUB Respond?
36 BLOCKS LLC 1461139634300 | 4/11/2014 - Yes -No
ARTS + LABOR 1742990362200f 4/11/2014 O-Yes [R-No
M21 ADVANCED, LLC 1460601710200 4/11/2014 O0-Yes [X-No

¢. Provide written notification of the subcontracting opportunity you listed in SECTION B-1 to iwo (2} or more minority or women trade organizations or
development centers in Texas to assist in identifying potential HUBs by disseminating the subconfracting opportunity to their members/participants. Unless the
contracting agency specified a different time period, you must provide your subcontracting opportunity notice to minority or women trade organizations or
development centers at least seven (7) working days prior to submitting your bid response to the contracting agency. A list of tfrade organizations and
development centers that have expressed an interest in receiving notices of subcontracting opportunities is availabie on the Statewide HUB Program’s webpage
at http://www.window.state. tx.us/procurement/prog/hub/mwb-links-1/

d. List wo (2) minority or women trade organizations or development centers you notified regarding the subcontracting opportunity you listed in SECTION B-1.
include the date when you sent notice to it and indicate if it accepted or rejected your notice.

Minority/Women Trade Organizations or Development Centers Datel N°I Itice S} ent | was the Notice Accepted?
Women's Business Enterprise Alliance 4/11/2014 O-Yes [X-No
Tri-County Black Chamber of Commerce 4/11/2014 XYes [1-No
Page 1 of 2
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HSP Good Faith Effort - Method B (Attachment B) con.

Enter your company’s name here: Education Service Center Region 10 Requisition #:

Eaiml!l SUBCONTRACTOR SELECTION

a. Enter the item number and description of the subconiracting opportunity for which you are completing this Attachment B continuation page.
tem#: 1 Description: Webpage design and development

b. List the subcontractor(s) you selected to perform the subcontracting opportunity you listed in SECTION B-1. Also identify whether they are a Texas certified
HUB and their VID number, the approximate dollar value of the work fo be subcontracted, the expected percentage of work to be subcontracted, and indicate
whether the company is a Texas certified HUB.

Company Name ceroiad fUB M\_!ng LA By prl Ewo?dc;mmge
certified HUB)
EZSITE - A division of VitaSys O-Yes 3-No $7,500 002 %
O-Yes []-No $ %
O-Yes [J-No $ %
O-Yes [J-No $ %
O-Yes []-No $ %
O-Yes [J-No $ %
[0-Yes [J-No $ %
[]-Yes []-No $ %
O-Yes [J-No $ %
O-Yes []-No $ %

c. Ifany of the subcontractors you have selected to perform the subcontracting opportunity you listed in SECTION B-1 is not a Texas certified HUB, provide written
justification for your selection process (attach additional page if necessary):

Notification of Region 10's Request for Proposal 2014-07 was provided to Texas HUB vendors with the class code of 915-96
and a business description including the phrase"web design"; as well as, MWOBE organizations that are registered with the
Texas Comptroller's office as willing to notify MWOBE businesses of such opportunities.

No HUB or MWOBE vendor responded to the RFP 2014-07.

EZSITE has a working knowledge of the existing TxVSN portal and best prepared to continue services if needed.

REMINDER: As specified in SECTION 4 of the completed HSP form, if vou (respondent) are awarded any portion of the requisition, you are required to provide
notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor. The notice must specify at a minimum the
contracting agency’s name and its point of contact for the contract, the contract award number, the subcontracting opportunity it (the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of
the notice required by this section must also be provided 1o the contracting agency’s point of contact for the contract no later than ten (10) working days after the
contract is awarded.
Page 2 of 2
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HUB SUBCONTRACTING PLAN (HSP)

In accordance with Texas Gov't Code §2161.252, the confracting agency has determined that subcontracting opportunities are probable under this contract.
Therefore, all respondents, including State of Texas certified Historically Undenutilized Businesses (HUBs) must complete and submit this State of Texas HUB

Subcontracting Plan (HSP) with their response to the bid requisition (solicitation).
NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promotes equal business opportunities for economically disadvantaged persons to contract with the State of Texas in accordance with the goals
specified in the 2009 State of Texas Disparity Study. The statewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.13 are:

S

s 11.2 percent for heavy construction other than building contracts,

«  21.1 percent for all building construction, including general contractors and operative builders contracts,
o 32.7 percent for all special trade construction contracts,

e 23.6 percent for professional services contracts,

e 24.6 percent for all other services contracts, and

o 21 percent for commodities contracts.

- - Agency Special Instructions/Additional Requirements - -

In accordance with 34 TAC §20.14(d)(1)(D)(iii), a respondent (prime contractor) may demonstrate good faith effort to utilize Texas certified HUBs for its
subcontracting opportunities if the total value of the respondent’s subcontracts with Texas certified HUBs meets or exceeds the statewide HUB goal or the agency
specific HUB goal, whichever is higher. When a respondent uses this method fo demonstrate good faith effort, the respondent must identify the HUBs with which it
will subcontract. If using existing contracts with Texas cerfified HUBS to satisfy this requirement, only contracts that have been in place for five years or less shall
qualify for meeting the HUB goal. This limitation is designed to encourage vendor rotation as recommended by the 2009 Texas Disparity Study.

Ealmill RESPONDENT AND REQUISITION INFORMATION

a. Respondent (Company) Name: Education Service Center Region 10 Stateof Texas VID# 751249185
Point of Contact: Barbara B. Smith Phone #: 972.348.1440
E-mail Address: Fax # 972.348.1441

b. Is yourcompany a State of Texas certified HUB? [ - Yes d No

¢. Requisition #: Bid Open Date:

(mm/ddlyyyy)



Enter your company’s name here:

Education Service Center Region 10 Requisition #:

mlm SUBCONTRACTING INTENTIONS

After dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, and taking into consideration the scope of
work to be performed under the proposed contract, including all potential subcontracting opportunities, the respondent must determine what portions of work,
including goods and services, will be subcontracted. Note: In accordance with 34 TAC §20.11., an “Subcontractor® means a person who contracts with a prime
contractor to work, to supply commodities, or to contribute toward completing work for a govemmental entity.

a. Check the appropriate box (Yes or No) that identifies your subcontracting intentions:

ﬂ- Yes, | will be subcontracting portions of the contract. (if Yes, complete item b, of this SECTION and continue to ltem ¢ of this SECTION.)

O - No, | will not be subcontracting any portion of the contract, and | will be fulfilling the entire contract with my own resources. (If No, continue to SECTION 3
and SECTION4))

b. List all the portions of work (subcontracting opportunities) you will subcontract. Also, based on the total vaiue of the contract, identify the percentages of the
contract you expect to award fo Texas certified HUBS, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB
(i.e., Non-HUB).

HUBs Non-HUBs
Percentage of the contract Percentage of the contract
tem ¢ Subcontracting Opportnity Description Lo HUBS with which youfave | 10 HUBS withwhichyoufave | expecte 1 be subonacie
a continugys contract” in place | & continuous contract” in place to non-HUBs .
for five (5) years or less. for more than five (5) years.

1 | online accessibility compliance % % 0.00 %
2 % % %
3 % % %
4 % % %
5 % % %
6 % % %
7 % % %
8 % % %
9 % % %
10 % % %
n % % %
12 % % %
13 % % %
14 % % %
15 % % %

Aggregate percentages of the contract expected to be subcontracted: % % 0.00 %

(Note: If you have more than fifteen subcontracting opportunities, a continuation sheet is available onfine at hitp:/window.state.tx.us/procurement/prog/hub/hub-subcontracting-plan/)

¢. Check the appropriate box (Yes or No} that indicates whether you will be using only Texas certified HUBSs to perform all of the subcontracting opportunities you
listed in SECTION 2, Item b.
[J - Yes (If Yes, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method A (Attachment A)” for each of the subcontracting opportunities you fisted.)
i - No (if No, continue to item d, of this SECTION.)

d. Check the appropriate box (Yes or No) that indicates whether the aggregate expected percentage of the contract you will subcontract with Texas certified
HUBs with which you have a continuous contract” in place with for five (5) years or less meets or exceeds the HUB goal the contracting agency identified on
page 1 in the “Agency Special instructions/Additional Requirements”.

[ - Yes (if Yes, continue to SECTION 4 and complete an *HSP Good Faith Effort - Method A (Attachment A)” for each of the subcontracting opportunities you listed.)
XJ - No (f No, continue to SECTION 4 and complete an *HSP Good Faith Effort - Method B (Attachment B)” for each of the subcontracting opportunities you listed.)

*Continuous Contract: Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor, where the HUB vendor provides the
prime contractor with goods or sefvice under the same contract for a specified perniod of time. The frequency the HUB vendor is utilized or paid during the term of the contract is not
relevant to whether the contract is considered continuous. Two or more contracts that run concurrently or overlap one another for different periods of time are considered by CPA to be
individual contracts rather than renewals or extensions Lo the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) into "new” contracts.
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Enter your company's name here:  Education Service Center Region 10 Requisition #:

SELF PERFORMING JUSTIFICATION (If you responded "" to SECTION 2, tem a, you must complete this SECTION and continue to SECTION 4)

Check the appropriate box (Yes or No) that indicates whether your response/proposal contains an explanation demonstrating how your company will fulfill the entire
contract with its own resources.

O - Yes (If Yes, in the space provided below list the specific page(s)/section(s) of your proposal which explains how your company will perform the entire
contract with its own equipment, supplies, matenals and/or employees.)

O-No (If No, in the space provided below explain how your company will perform the entire contract with its own equipment, supplies, materials and/or
employees.)

AFFIRMATION

As evidenced by my signature below, | affirm that | am an authorized representative of the respondent listed in SECTION 1, and that the information and supporting
documentation submitted with the HSP is true and comrect. Respondent understands and agrees that, if awarded any portion of the requisition:

o The respondent will provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBS) of their selection as a subcontractor for the awarded
contract. The notice must specify at a minimum the contracting agency’s name and its point of contact for the contract, the contract award number, the
subcontracting opportunity they (the subcontractor) will perform, the approximate dollar value of the subcontracting opportunity and the expected percentage of
the total contract that the subcontracting opportunity represents. A copy of the notice required by this section must also be provided to the contracting agency's
point of contact for the contract no later than ten (10) working days after the contract is awarded.

The respondent must submit monthly compliance reports {Prime Contractor Progress Assessment Report — PAR) to the contracling agency, verifying its
compliance with the HSP, including the use of and expenditures made to its subcontractors (HUBs and Non-HUBs). (The PAR is available at
http:/fwww.window.state.tx.us/procurement/prog/hub/hub-forms/progressassessmentrpt.xls).

» The respondent must seek approval from the contracting agency prior to making any modifications to its HSP, including the hiring of additional or different
subcontractors and the termination of a subcontractor the respondent identified in its HSP. If the HSP is modified without the contracting agency's prior
approval, respondent may be subject to any and all enforcement remedies available under the contract or otherwise available by law, up to and including
debarment from all state contracting.

The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company's headquarters and/or work-site where services
are being performed and must provide documentation regarding staffing and other resources.

i

7 Y \
§u,{17 x"{:/ S } ! \/‘ ane L Barbara B. Smith Project Director osy/IﬂIZOJ_S
Signature Printed Name Title Date
(mmiddiyyyy)

REMINDER: » Ifyou responded *Yes™ to SECTION 2, kems ¢ of d, you must complete an “HSP Good Faith Effort - Method A (Attachment A)” for each of
the subcontracting opportunities you listed in SECTION 2, Item b.

»  Ifyou responded “No” SECTION 2, items ¢ and d, you must complete an “HSP Good Faith Effort - Method B (Attachment B)” for each of
the subcontracting opportunities you listed in SECTION 2, Item b.
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HSP Good Faith Effort - Method B (Attachment B)

Enter your company’s name here: Education Service Center Region 10 Requisition #:

IMPORTANT: If you responded “No” to SECTION 2, items ¢ and d of the completed HSP form, you must submit a completed "HSP Good Faith Effort - Method B
(Atachment B)” for each of the subcontracting opportunities you listed in SECTION 2, item b of the completed HSP form. You may photo-copy this page or
download the form at htp://www.window.state.tx.us/procurement/prog/hub/hub-forms/HUBSubcontractingPlanAttachment-B.doc

M|=l SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you fisted in SECTION 2, Item b, of the completed HSP form for which you are completing
this attachment.

item# 1 Description: Online accessibility compliance

MIEME MENTOR PROTEGE PROGRAM

If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting its Protégé (Protégé must be a State of Texas certified HUB) as a
subcontractor to perform the subcontracting opportunity listed in SECTION B-1, constitutes a good faith effort to subconfract with a Texas certified HUB towards that

specific portion of work.
Check the appropriate box (Yes or No) that indicates whether you will be subcontracting the portion of work you listed in SECTION B-1 to your Protégé.

[0 - Yes (If Yes, to continue to SECTION B4.)
1 - No / Not Applicable (lf No or Not Applicable, continue to SECTION B-3 and SECTION B4.)

EEIMIE NOTIFICATION OF SUBCONTRACTING OPPORTUNITY

When completing this section you MUST comply with items a, b, ¢ and d, thereby demonstrating your Good Faith Effort of having notified Texas certified HUBs and
minonty or women frade organizations or development centers about the subcontracting opportunity you listed in SECTION B-1. Your notice should include the scope
of work, information regarding the location to review plans and specifications, bonding and insurance requirements, required qualifications, and identify a contact
person. When sending notice of your subcontracting opportunity, you are encouraged fo use the attached HUB Subcontracting Opportunity Notice form, which is also
available online at http://www.window.state.tx.us/procurement/prog/hub/hub-subcontracting-plan/

Retain supporting documentation (i.e., certified letter, fax, e-mail) demonstrating evidence of your good faith effort to notify the Texas certified HUBs and minority or
women trade organizations or development centers. Also, be mindful that a working day is considered a normal business day of a slate agency, not including
weekends, federal or state holidays, or days the agency is dedared closed by its executive officer. The initial day the subcontracting opportunity notice is
sent/provided to the HUBs and to the minority or women trade organizations or development centers is considered to be “day zero™ and does not count as one of the
seven (7) working days.

a. Provide written notification of the subcontracting opportunity you listed in SECTION B-1, to three (3) or more Texas certified HUBs. Unless the contracting
agency specified a different ime period, you must allow the HUBs at least seven (7) working days to respond to the notice prior to your submitting your bid
response to the contracting agency. When searching for Texas certified HUBS, ensure that you use the State of Texas’ Centralized Master Bidders List (CMBL)
and Historically Underutilized Business (HUB) Search directory located at http://www.window.state.tx.us/procurement/cmbl/cmbihub.htm!. HUB Status
code “A” signifies that the company is a Texas certified HUB.

b. List the three (3) Texas certified HUBs you notified regarding the subcontracting opportunity you listed in SECTION B-1. Include the company’s Vendor ID (VID)
number, the date you sent notice to that company, and indicate whether it was responsive or non-responsive to your subcontracting opportunity notice.

Company Name VD # Da‘ms,e"‘ Did the HUB Respond?
n/a O-Yes [O-No
O-Yes O-No
O-Yes [J-No

c. Provide written notification of the subcontracting opportunity you listed in SECTION B-1 to iwo (2) or more minority or women frade organizations or
development centers in Texas to assist in identifying potential HUBs by disseminating the subcontracting opportunity to their members/participants. Unless the
contracting agency specified a different time period, you must provide your subcontracting opportunity notice to minority or women frade organizations or
development centers at least seven (7) working days prior to submitting your bid response to the contracting agency. A list of trade organizations and
development centers that have expressed an interest in receiving notices of subcontracting opportunities is available on the Statewide HUB Program's webpage
at http://www.window.state.tx.us/procurement/prog/hub/mwb-links-1/

d. List two (2) minority or women trade organizations or development centers you notified regarding the subcontracting opportunity you listed in SECTION B-1.
Include the date when you sent notice to it and indicate if it accepted or rejected your notice.

Minority/Women Trade Organizations or Development Centers Dat(e No' ltn:l" e Si ent [ was the Notice Accepted?
n/a O-Yes [J-Ne
OJ-Yes [J-No
Page 1 of 2
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HSP Good Faith Effort - Method B (Attachment B) cont

Enter your company's name here;  Education Service Center Region 10 Requisition #:

m SUBCONTRACTOR SELECTION

a. Enter the item number and description of the subcontracting opportunity for which you are completing this Attachment B continuation page.

ttem #: | Description: online accessibility compliance

b. List the subcontractor(s) you selected to perform the subcontracting opportunity you listed in SECTION B-1. Aiso identify whether they are a Texas certified
HUB and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate
whether the company is a Texas certified HUB.

Company Name centiton HUB Ml\'!"ee tom | o | ot Cot
certified HUB)
Hired Hands - ASL translation O-Yes ®-No $ 400 03 %
OJ-Yes [O-No s %
Web AIM at Utah State O-Yes [X-No $3100 .002%
O-Yes [J-No s %
O-Yes [J-No $ %
O-Yes O-No s %
O-Yes O-No $ %
O-Yes [-No $ %
O-Yes [1-No s %
d-Yes [J-No s %

c. I any of the subcontractors you have selected to perform the subconiracting opportunity you listed in SECTION B-1 is not a Texas certified HUB, provide written
justification for your selection process (attach additional page if necessary):

In the case of just in time webinar captioning and session facilitation, ESC Region 10 professional services contracts are

made on the basis of demonstrated competence and qualifications to perform the services for a fair and reasonable price.

The ESC Region 10 currently contracts with the Hired Hands agency to provide sign language interpretation on an as needed basis.
ESC Region 10 Board policy allows for participation in cooperative purchasing programs and if the ESC 10 participates in a
cooperative purchasing program, it satisfics any law requiring it to seek competitive bids. The Department of Information Resources
(DIR) facilitates competitive bids on information resources commodities and services to insure lowest prices and best value for state
and local government, as well as, the K~12 public education. As a state agency it also solicits participation from HUBS and MWBE
vendors.

ESC Region 10 contracts for professional services are made on the basis of demonstrated competence and qualifications to perform
the services for a fair and reasonable price. Web AIM is an organization within the Center for Persons with Disabilities (CPD)

at Utah State University and is one of the 61 University Centers for Excellence in Developmental Disabilities, Education,

Research, and Services in the United States. the credentials, availability, and pricing of Web AIM was found to be competitive.

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the reguisition, you are required to provide
notice as soon as practical to all the subcontractors (HUBs and Non-HUBSs) of their selection as a subcontractor. The notice must specify at a minimum the
contracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity it (the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of
the notice required by this section must also be provided to the contracting agency’s point of contact for the contract no later than ten (10) working days after the
contract is awarded.
Page 2 of 2
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HUB SUBCONTRACTING PLAN (HSP)

In accordance with Texas Gov't Code §2161.252, the confracting agency has determined that subcontracting opportunities are probable under this contract.
Therefore, all respondents, including State of Texas certified Historically Underutilized Businesses (HUBS) must complete and submit this State of Texas HUB
Subcontracting Plan (HSP) with their response to the bid requisition (solicitation).

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promotes equal business opportunities for economically disadvantaged persons to contract with the State of Texas in accordance with the goals
specified in the 2009 State of Texas Disparity Study. The statewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.13 are:

11.2 percent for heavy construction other than building contracts,

21.1 percent for all building construction, including general contractors and operative builders contracts,
32.7 percent for all special trade construction contracts,

23.6 percent for professional services contracts,

24.6 percent for all other services contracts, and

21 percent for commodities contracts.

- - Agency Special Instructions/Additional Requirements - -

In accordance with 34 TAC §20.14(d)(1)(D)(iii), a respondent (prime contractor) may demonstrate good faith effort to utilize Texas certified HUBs for its
subcontracting opportunities if the total vaiue of the respondent's subcontracts with Texas certified HUBs meets or exceeds the statewide HUB goal or the agency
specific HUB goal, whichever is higher. When a respondent uses this method to demonstrate good faith effort, the respondent must identify the HUBs with which it
will subcontract. If using existing contracts with Texas certified HUBSs to satisfy this requirement, only contracts that have been in place for five years or less shall
qualify for meeting the HUB goal. This limitation is designed to encourage vendor rotation as recommended by the 2009 Texas Disparity Study.

EE’E@'I RESPONDENT AND REQUISITION INFORMATION

Respondent (Company) Name: Education Service Center Region 10 Stateof Texas VID# 751249185
Point of Contact: Barbara B. Smith Phone #: 972.348.1440
E-mait Address: Fax # 972.348.1441

Is your company a State of Texas certified HUB? [1-Yes Egf-No

Requisition #: Bid Open Date:

(mmiddlyyyy)



Enter your company’s name here:

Education Service Center Region 10 Requisition #:

MIME SUBCONTRACTING INTENTIONS

After dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, and taking into consideration the scope of
work to be performed under the proposed contract, including all potential subcontracting opportunities, the respondent must determine what portions of work,
including goods and services, will be subcontracted. Note: In accordance with 34 TAC §20.11., an “Subcontractor” means a person who confracts with a prime
contractor to work, to supply commodities, or to contribute toward completing work for a governmental entity.

a. Check the appropriate box (Yes or No) that identifies your subconfracting intentions:
d- Yes, | will be subcontracting portions of the contract. (If Yes, complete ltem b, of this SECTION and continue to Item ¢ of this SECTION.)
7 - No, 1 will not be subcontracting any portion of the contract, and | will be fulfilling the entire contract with my own resources. (If No, continue to SECTION 3
and SECTION 4.

b. List all the portions of work (subcontracting opportunities) you will subcontract. Also, based on the total value of the contract, identify the percentages of the
contract you expect to award to Texas certified HUBs, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB
(i.e., Non-HUB).

HUBs Non-HUBs
Percentage of the contract Percentage of the contract
s e T S | S | e
a gontinuoys contract” in place | a continuoys contract® in place to non-HUBs .
for five () years or less. for more than five (5} years.

1 | infrastructure, Help Desk, telecom % % 0.65 %
2 % % %
3 % % %
4 % % %
) % % %
6 % % %
7 % % %
8 % % %
9 % % %
10 % % %
1n % % %
12 % % %
13 % % %
14 % % %
15 % % %
Aggregate percentages of the contract expected to be subcontracted: % % %

(Note: If you have more than fifteen subcontracting opportunities, a continuation sheet is available online at hitp:/iwindow.state.tx.us/procurement/prog/hub/ub-subcontracting-plary)

¢. Check the appropriate box (Yes or No) that indicates whether you will be using only Texas certified HUBs to perform all of the subcontracting opportunities you
listed in SECTION 2, ltem b.

] - Yes (If Yes, continue to SECTION 4 and compiete an "HSP Good Faith Effort - Method A (Attachment A)" for each of the subcontracting opportunities you listed.)
i - No (If No, continue to Item d, of this SECTION.)

d. Check the appropriate box (Yes or No) that indicates whether the aggregate expected percentage of the confract you will subcontract with Texas certified
HUBs with which you have a continuous contract* in place with for five (5) years or less meets or exceeds the HUB goal the contracting agency identified on
page 1 in the “Agency Special Instructions/Additional Requirements”.

3 - Yes(if Yes, continue to SECTION 4 and complete an "HSP Good Faith Effort - Method A (Attachment A)” for each of the subcontracting opportunities you listed.)
K] - No (If No, continue to SECTION 4 and compiete an "HSP Good Faith Effort - Method B (Attachment B)” for each of the subcontracting opportunities you listed.)

*Continuous Contract: Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor, where the HUB vendor provides the
prime contractor with goods or service under the same contract for a specified period of time. The frequency the HUB vendor is utilized or paid during the term of the contract is not
relevant to whether the conract is considered continuous. Two or more contracts that run concurrently or overiap one another for different periods of time are considered by CPA to be
individual contracts rather than renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are enlering (have entered) into "new” contracts.
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Enter your company's name here:  Education Service Center Region 10 Requisition #:

SELF PERFORMING JUSTIF lCATlON (I( you responded Nd to SECTION 2, ltem a, you must complete this SF_CTION and commue \oSF_CTION 4)

SECTION S

Check the appropriate box (Yes or No) that indicates whether your response/proposal contains an explanation demonstrating how your company will fulfill the entire
contract with its own resources.

- Yes (If Yes, in the space provided below list the specific page(s)/section(s) of your proposal which explains how your company will perform the entire
contract with its own equipment, supplies, matenals and/or employees.)

[O-No (If No, in the space provided below explain how your company will perform the entire contract with its own equipment, supplies, materials and/or
employees.)

SERTOIRY AFFIRMATION

As evidenced by my signature below, | affirm that | am an authonzed representative of the respondent listed in SECTION 1, and that the information and supporting
documentation submitted with the HSP is true and correct. Respondent understands and agrees that, if awarded any portion of the requisition:

« The respondent will provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBS) of their selection as a subcontractor for the awarded
contract. The notice must specify at a minimum the contracting agency’s name and its point of contact for the contract, the contract award number, the
subcontracting opportunity they (the subcontractor) will perform, the approximate dollar value of the subcontracting opportunity and the expected percentage of
the total contract that the subcontracting opportunity represents. A copy of the notice required by this section must also be provided to the contracting agency's
point of contact for the contract no later than ten (10) working days after the contract is awarded.

o The respondent must submit manthly compliance reports (Prime Contractor Progress Assessment Repart —~ PAR) to the contracting agency, verifying its
compliance with the HSP, including the use of and expenditures made to its subcontractors (HUBs and Non-HUBs). (The PAR is available at
http:/fwww.window.state.tx.us/procurement/prog/hub/hub-forms/progressassessmentrpt.xls).

The respondent must seek approval from the contracting agency prior to making any modifications to its HSP, including the hiring of additional or different
subcontractors and the termination of a subcontractor the respondent identified in its HSP. If the HSP is modified without the contracting agency's prior
approval, respondent may be subject to any and all enforcement remedies available under the contract or otherwise available by law, up to and including
debarment from all state contracting.

The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company's headquarters and/or work-site where services
are being performed and must provide documentation regarding staffing and other resources.

o

‘ '3,7 I ‘ﬁ » ) \/ v Barbara B. Smith Project Director 8/ W%@IS
Signature Printed Name Title Date
(mmvodyyyy)

REMINDER: » [fyou responded “Yes" to SECTION 2, items ¢ or d, you must complete an “HSP Good Faith Effort - Method A (Attachment A)" for gach of
the subcontracting opportunities you listed in SECTION 2, ltem b.

»  Ifyou responded “No" SECTION 2, ltems ¢ and d, you must complete an “HSP Good Faith Effort - Method B (Attachment B)” for gach of
the subcontracting opportunities you listed in SECTION 2, item b.
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HSP Good Faith Effort - Method B (Attachment B)

Enter your company's name here: Education Service Center Region 10 Requisition #:

IMPORTANT: If you responded "No® to SECTION 2, ltems ¢ and d of the completed HSP form, you must submit a completed “HSP Good Faith Effort - Method B
(Attachment B)" for each of the subcontracting opportunities you listed in SECTION 2, ltem b of the compieted HSP form. You may photo-copy this page or
download the form at http://www.window.state.tx.us/procurement/proghub/hub-forms/HUBSubcontractingPlanAttachment-B.doc

SECT SR SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
this attachment.

ltem#: 1 Description: Infrastructure, Help Desk, Telecom

HEIM'Q MENTOR PROTEGE PROGRAM

If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting its Protégé (Protégé must be a State of Texas certified HUB) as a
subcontractor to perform the subcontracting opportunity listed in SECTION B-1, constitutes a good faith effort to subcontract with a Texas certified HUB towards that
specific portion of work.
Check the appropriate box (Yes or No) that indicates whether you will be subcontracting the portion of work you listed in SECTION B-1 to your Protégé.

3 - Yes (if Yes, to continue to SECTION B-4.)

[ - No / Not Applicable (f No or Not Applicable, continue to SECTION B-3 and SECTION B4.)

m NOTIFICATION OF SUBCONTRACTING OPPORTUNITY

When completing this section you MUST comply with items a, b, ¢ and d, thereby demonstrating your Good Faith Effort of having notified Texas certified HUBs and
minority or women trade organizations or development centers about the subcontracting opportunity you listed in SECTION B-1. Your notice should include the scope
of work, information regarding the location to review plans and specifications, bonding and insurance requirements, required qualifications, and identify a contact
person. When sending notice of your subcontracting opportunity, you are encouraged to use the attached HUB Subcontracting Opportunity Notice form, which is also
available online at hitp://www.window.state.tx.us/procurementiprog/hub/hub-subcontracting-plan/

Retain supporting documentation (i.e., certified letter, fax, e-mail) demonstrating evidence of your good faith effort to notify the Texas certified HUBs and minority or
women trade organizations or development centers. Also, be mindful that a working day is considered a normal business day of a state agency, not including
weekends, federal or state holidays, or days the agency is declared closed by its executive officer. The initial day the subcontracting opportunity notice is
sent/provided to the HUBs and to the minority or women trade organizations or development centers is considered to be “day zero™ and does not count as one of the
seven (7) working days.

a. Provide written notification of the subcontracting opportunity you listed in SECTION B-1, to three (3) or more Texas certified HUBs. Unless the contracting
agency specified a different ime period, you must allow the HUBs at least seven (7) working days to respond to the notice prior to your submitting your bid
response to the contracting agency. When searching for Texas certified HUBs, ensure that you use the State of Texas’ Centralized Master Bidders List (CMBL)
and Historically Undenutilized Business (HUB) Search directory located at http://www.window.state.tx.us/procurement/cmbl/cmbthub.html. HUB Status
code “A” signifies that the company is a Texas certified HUB.

b. List the three (3) Texas certified HUBs you notified regarding the subcontracting opportunity you fisted in SECTION B-1. Include the company’s Vendor ID (VID)
number, the date you sent notice to that company, and indicate whether it was responsive or non-responsive to your subcontracting opportunity notice.

Company Name VD # Dat(e N°I tice’ S)ent Did the HUB Respond?
Pedigo Staffing Service i I 35S XI-Yes [J-No
Link America LLC i peis X-Yes [J-No
r
ANR Consulting )2 @-Yes [I-No

4

c. Provide written notification of the subcontracting opportunity you listed in SECTION B-1 to fwo (2) or more minority or women trade organizations or
development centers in Texas to assist in identifying potential HUBs by disseminating the subconfracting opportunity to their members/participants. Unless the
contracting agency specified a different time period, you must provide your subcontracting opportunity notice to minority or women trade organizations or
development centers at least seven (7) working days prior to submitting your bid response to the contracting agency. A list of trade organizations and
development centers that have expressed an interest in receiving notices of subcontracting opportunities is available on the Statewide HUB Program’s webpage
at hitp:/www.window.state.tx.us/procurement/prog/hub/mwb-links-1/

d. List fwo (2} minority or women frade organizations or development centers you notified regarding the subcontracting opportunity you listed in SECTION B-1.
Include the date when you sent notice to it and indicate if it accepted or rejected your notice.

MinorityWomen Trade Organizations or Development Centers Dafme‘“ Was the Notice Accepted?
Asian Contractor Association 1/20/2015 ¥-Yes [J-No
DFW Minority Supplier 1/20/2015 | Ki-Yes [1-No
Page 1 of 2
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HSP Good Faith Effort - Method B (Attachment B) con.

Enter your company's name here:  Education Service Center Region 10 Requisition #:

Emm SUBCONTRACTOR SELECTION

a. Enter the item number and description of the subcontracting opportunity for which you are completing this Attachment B continuation page.

hem# 3 Descriplion: infrastricture, Help Desk, telecom

b. List the subcontractor(s) you selected to perform the subcontracting opportunity you listed in SECTION B-1. Also identify whether they are a Texas certified
HUB and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate
whether the company is a Texas certified HUB.

Company Name oeniTﬁe: B m‘j-nee s D‘::;Ero m Expecc::g::;?&mge
certified HUB)
| Harris County Department of Education O-Yes Gicho * 1,391,000 65 *
O-Yes [J-No $ %
O-Yes [J-No $ %
O-Yes [O-No $ %
O-Yes []-No $ %
0-Yes [J-No $ %
O-Yes [}-No $ %
C1-Yes [O-No H %
O-Yes J-No $ %
O-Yes [J-No $ %

¢. If any of the subcontractors you have selected to perform the subconiracting opportunity you listed in SECTION B-1 is not a Texas certified HUB, provide written
justification for your selection process (attach additional page if necessary):

Region 10 Education Service Center sought qualified vendors to assist the service center in providing economical and
efficient technology services in Request for Proposal #2015-02. The types of services that might be included in this work
may include, but not be limited to:

Technology integration - including helping districts manage the implementation of software or web tools to
minimize the long-term system cost.

Desktop application support and /or application training

Server administration - Maintenance, support, and monitoring of network equipment including switches,
firewalls, routers and other security

Email, security, and backup efforts

Web-based system design, development, and customization

Data integration and reporting - specifically combining data residing in different sources, available on varied
schedules, and providing users with a unified view of these data

Help Desk functions including statistics for resolution of tickets

Website and web tool hosting

Mobile application development and support
Application and platform support for, but not limited to, Moodle, PHP, Cold Fusion, MURA, Slatwall, MySQL,

MS SQL Server, Crystal Reports, and Java
Harris County Department of Education responded and was deemed the best value.

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (re ent) are awarded any portion of the requisition, you are required to provide
notice as soon as practical to ali the subcontractors (HUBs and Non-HUBSs) of their selection as a subcontractor. The notice must specify at a minimum the
contracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity it (the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the fotal contract that the subcontracting opportunity represents. A copy of
the notice required by this section must also be provided fo the contracting agency’s point of contact for the contract no later than ten (10) working days after the
contract is awarded.
Page 2 of 2
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Rey *4itd

»HUB Subcontracting Plan (HSP)
QUICK CHECKLIST

While this HSP Quick Checklist is being provided to merely assist you in readily identifying the sections of the HSP form that you will need to
complets, It is very important that you adhers to the Instructions in the HSP form and Instructions provided by the contracting agency.

> if you will be awarding all of the subcontracting work you have to offer under the contract ta only Texas certified HUB vendors compiste:

3 Sectior 1 - Respondent and Requisition Information
[ Section 2 a. - Yes, | wifl be subcontracting portions of the contract
[ Section 2. - List all the portions of work you will subcontract, and indicate the percentage of the contract you expect to award to Texas certfied HUB vendors
(7 section 2¢c. - Yes
O Section 4 - Affimation
[[] GFE Method A {Attachment A; - Complete an Attachment A for each of the subcontracting opportunities you listed in Section 2 b,
» If you will be subcontracting any portion of the contract to Texas cerified HUB vendors and Non-HUB vendors, and the aggregate
percentage of all the subcontrading work you will be awarding to the Texas certified HUB vendors with which you have a gcontinuous

contract in place for five (5) years or less maefs or excesds the HUB Goal the contracting agency identified in the *Agency Special
Instructions/Addilional Requirements’, complete:

(7 Section 1- Respondent and Requisition Information

[J Section 2 a. - Yes, | wil be subcontracting portions of the contract

[0 Section 2 b. - List all the porions of work you will subcontract, and indicale the percentage of the contract you expect to award to Texas certified HUB
venders and Non-HUB vendors

O secton 2¢.-No

{0 secticn 24. - Yes

O Secticn 4 - Affrmation

[ GFE Metnod A (Attachment A} - Complete an Atlachment A for gach of the subceniracting opportunities yo.: fisted in Section 2 b

» if you will be subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB vendors or only to Non-HUB
vendors, and the aggregate percentage of all the subcontracting work you will be awarding to the Texas certified HUB vendors with

which you have a gonfinyous coptracl in place for five (5) years or less gdogs pot meet or excesd the HUB Goal the contracting
agency identified in the *Agency Specisl Instructions/Addilional Requirements’, complete;

{8 Secticn 1 - Respondent and Requisition information
[®] Section 2 3. - Yes, | will be subcontracting portions of the coniract
[8] Section 2 b. - List all the portions of work you will subcontract, and indicate the percentage of the contract you expect to award to Taxas certified HUB vendars
ard Nor-HUB vendors
(®] Section 72 - Ne
(@] Section 2¢. - No
(] Section 4 - Aftimation
[#] GFE Metnod B (Attachment 3) - Compiete an Attachmen: B for each of the subeentracting opportunities you listed in Section 2 b.
» 'fyou will not be subcontracting any portion of the contract and will be fulfilling the entire contract with your own resources, complete:

{7 3ection 1 - Respondent and Requisition Information

(] Section 2 a. - No, 1 will not be subcartracting any portion of the centract and | will be fulfilfing the entire contract with my own resources
(3 Section 3 - Self Performing Justification

[ Section ¢ - Attematicn

*Confinugys Contragt: Any existing writlen agreement (including any renewals (hal are exercised) between a prime contractor and a HUB vendor,
where the HUB vandor provides the prime contractor with goods or service under the same contract for a specified period of tims. The frequency
the HUB vendor Is utliized or pald during the term of the contract is not relevant to whether the contract is considered continuous. Two or more
confracts that run concurrently or overiap one another for differen! periods of time 8re considared by CPA to be individual contracts rather than
renswais or axtensions to the original contract. in such situations the prime contractor and HUB vendor sre entering (have entered) into ‘new”
| conlracls.
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JHUB Subcontracting Plan (HSP)

In accordance with Texas Gov't Code §2161.252 the cantracting agency has delermined that subcentracting opportuniies are probable under this contrac!. Trere‘ore
all respondents, including State of Texas certified Historically Underutilized Businesses (HUBs) must complate ard submit this State of Texas HUB Subcontracting
Plan (HSP) with their response to the bid requisition (soficitation)

NOTE: Responses that dc not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promates aqual business opportunities for economically disadvantaged persons 1o coniract with the State of Texas in accordance with the goas
specified in the 2008 State of Texas Disaarty Study. Tne statewide KB goals definec in 34 Texas Administrative Code (TAC) §20.13 are

« 11.2 percent for heavy conslruction other than building contracts,

o 21.1 percent for ali building construction, including general contractors and operative buiiders’ contracts,
. 32.9’ percent for all special trade construction contracts,

» 23.7 percent for professiaonal services contracts,

e 26.0 percent for all other services contracts, and

« 21.1 percent for commodities contracts.

In accordance with 34 TAC §20.14(c){1)(D)i). a respondent (prime contractor) may demonstrate good faith effort to utilize Texas certified HUBs for s
subcontracting opportunities if the total value of the respondent’s subcontracts with Texas certified HUBs meets o exceeds the statewide HUB goal or the agercy |
specific HUB goal, whichever is higher. When a respondent usss this method to demarstrate good faith effort. the respondent must identify the HUBs with which it
vill subcontract. If using existing contracts witti Texas cerlifiec HUBs (o satisfy this requirement, only contracts that have been in place for five years or less shall
qualify for meeting the HUB goal This limitation is designed to encourage vendor rotation as recommended by the 2509 Texas Cisparity Study

SR RESPONDENT AND REQUISITION INFORMATION

a. Responden! (Company) Nare Hamis County Gepartment of Ecucation as subcentractor for Region 10 for TSN - Sigte of Texas ViD # 1-74-8001215-0

Pam of Comtact - Angela Smith e Phoeg 713-696-3132

£-mail Adaress acsmith@hcde~texas‘.‘6rgm; -  Fax# 713-6963130 ‘

b. s your company a State of Texas centified HUB? []- Yes  Z)-No

C. Requistion & Bid Open Date
(mm/adiyyy)



Enter your company’s name here:

Marns County Uepariment of £ducation as subconitazic’ f2r Ragon 10 far TxvEN

Requisition #

SNV EYE RESPONDENT's SUBCONTRACTING INTENTIONS
radent industry practices, and taking into consideration the scope of werk

After diwding the contract work into reascrable fots or portions to the extent consistent witn o1

1o be performed under the proposec contract, inciuding alf potential subcontracting opporwnities, the respondent must determine what poriens of waork, including
goads anc services, will be subcontractec. Note: In accordancze with 34 TAC §20.11., a “Subcontractor” means a persor: who contracts with a prime contractor i¢ work,
to supply commocitiss. or tc coninbute toward completing work for a governmental ent ty

a. Check ‘he appropriate tox (Yes or No) that identifies your subsontracting intentions

{71 - Yes. ! wili be subcentracting pertions of the contract. {if Yes complete ltem b of this SECTION and continue to Hem ¢ of this SECTION.)
{7 - No, | will not be subcontracting any portion of the contract. and | will be fulfiiing the entre contract with my own resources (If Mo, continue to SECTION &

and SECTION 4}

b. List all the portions ¢f work (subicontracting opportunities) you will subcontract. Alse, based on the total value of the contract, idendify tne percentages of ine contract
you expect 1o av.ard to Texas Pertmed HUSs, and the pnrren age of the contract ym, axpect to award to vencors lhat are not a Texm certied HUB .2 NonH1IB!

] o hues 1 Non-HuBs
: Peroantage of the contract Peroartage of the contract :
o Subcntacting pportity Dsarpion e Sbssiomncat | e sbenmus e | el oot
e continuous contract’ in continuots contract* In place to non-HUBs
o |npMecetorfivo(S)yoarsoriess. | formom than five (5) years. ] o .
1 {Contracted Maintenance o % % 2.87
2 |Professional Services | 143 % 7
) 3 |Wireless Services i o, % 061; “
4 |Software - 013 % % 0.40 =
) 5 Staff Training - R h % ) % 0.36 % o
& |General Supplies S04 w0 T e
! 7 | Technology Purchases - - 004 % I % - ;7 '
B 8 ! S . - . e " " , . X
b o N . - N . . |
9 % % ‘ ¢
10 % s | 2
11 o i ) % ! - % T % )

4, ” "' % % % ’
wl % % v
,,,,,,,,,, % . e - %. .
’ % S o oy

§ Aggregate percentages of the contract expecte to be subcontracted: 1.74 % %

Na(e‘ !you have more than fikeen subccnf(acmg spportunities, a con(xnuaﬂfn s!’eet § a\.arab onhne at “LD Aperdow state s prongemer U prog bl Ml

c. Checx the srpronnate box [Yes o' No) hat indicates whether you will be using gnly Texas certified HUBs 1o perdonn all of the suncontracting ppocriuriies you
hsted in SECTION 2, item b.

O - Yes it Yes, continue to SECTION 4 and complete an *HSP Good Faith Effort - Methoc A {Attachmert A} for each of the subcontracting opportunities you sted
21 - Mo {f No continue to ltem d, of this SECTION.}

d. Check e appropr.ate box (Yes or Noj that incicales whether the aggregate expected percentage of the contract you will subcont’act with Texas cenifisd HUBS
with which vou have a gontinuous contract® in place with for five {5) years or less meets or exceeds the HUB goal the contracting agency identified 01 page ! 1 the
"Agency Special instructions/Additional Requirements.’

[0 - Yes i Yes contnue to SECTION & gnd compiete ar *~SF Good Faith Effort - Method A {Atachment A’* for gagh) of the subcontracing apporturities you listed
- No (i No centinae to SECTION 4 gnd complete an “HSP Good Faith Effort - Method B (Attachment B for each of the subcontracting oppertunities yau listed.)

i

| Continyous Conlract: Any existing written agreement {inciuding any renewals that are exercised; between a prime contractor and a HUB
f vendor, where thre HUB vendor provides the prime contractor with goods or service under the same contract for a specified period of time.
| The frequency the HUB vendar is utilized or paid during the term of the contract is not relavant to whether the contract is considered
| continucus. Two or more contracts that run concurrently or overlap one another for different periods of time are considered by CPA to be
* individual contracts rather than renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are
i\ entering (have entered} into “new” contracts.
|
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Enter your Company's name hare'  ~ans County Depanmaen: ot EIuC3!ion 85 suconiraclor or Regon 10 for TXVSN Requismon #:

NIANOINKE SELF PERFORMING JUSTIFICATION it you responded "No  to SECTION 2, item a, you must complate this SECTION and continus toc SECTION d.)
Chack the apprapriate tox (Yes or Nai that ingicates whether vour respanse/proposal contans ar explanaton demonsirating how your cempany will tubill tne entre
Lontract with its own resousces.
[3- Yes {If Yas. \n tne space proviaed below list the specific page(s)/section(s) of your proposal which explains how your company will parform e entire

contract with its own equipment, supplies, materials and/or employees

- No {lf Mo, .n tre space providec below explain how your company will perform the entire contract with its own equipment. supplies, matenais anc/or empicyees.)

NSV T AFFIRMATION
As evidenced by my signature below, | affim that | am an authorizea representative of tne respondent listed ir SECTION 1, and that the information and
supporting documentation submitted with the HSP is true and correct. Respondart understands and agrees that, if awarded any podion of {rg requisition:

s Tne respordent will provide nolice as soon as practical to all the subcontractors 1HUBs and Nor-HUBs) of their selection as a sutcontractor for the gwarded
contract. Tne notice must specdy at @ minimum the contracling agency's name and its point of contadt for the contract, the contract award numoer, the
subcontracting opportunity they {the sutcontracior) will perform, the approximate collar value of the subcontracting opportunity and the expected percertage of
the tctal contract that the subcontracting cppertunity represents. A capy of the notice required by this secticn must alsc be provided 1o the contracting agency's
point of contact for the contract n tater than ten (10} working days after the coniract is awarded.

*  The respondent must submit monthly compliance reports {Prime Contractor Progress Assessment Report ~ PAR) to the coniracing agency, veri !
compiiznce wih the HSP, incluging the use of and expenditures made to '(s subcomracors {HUBs and Non-HUBs) {Tre PAR s avalable a
. Cowwndew state. e us Drocurerment outhubfub-lorms. grogres sassesst :

«  The respordent must seek approval rom the contracting agency prior t¢ making any modifications to ite HSP, including the hiring of acditiona! or tiferer:
subzontractors and the termination of a subcontractor the respondent icentitied i its HSP. If the HSP is modified without the cont-acting agency's prior acp ‘
respondent may be subject 1o any and all enforcement remedies available under tne contract or otherwise avaifable by law, up to anc including debarment fram a4
state sontracting.

e The respondent must, upon request, allow the contracting agerncy 10 perlorm cn-site reviews of the company 5 headquaners and/or wark-site where services
are beyng performed and must prawde decumentation regarding staffing and other rescurces.

f]/;»’q;zi/i VTR Angela Smith Operations Director  ()8/26/2015

5

Signature Frinted Name Titie Data
{mmiddAyyy)

Reminder:
P If you responded “Yes™ o SECTION 2, ltems ¢ or d, you must complere an "HSP Good Faitn Effert - Methoc A [Attachmen: A} for each ot the
subcontrasting opportunities you asted 1 SECTION 2 lem b

P it you responded “No” SECTION 2, ltems ¢ and d. yc.. must complete an HSP Good Faith Effort - Method B iAsachment Ry for esch ot the
subcontracting opportunities you listed : SECTION 2. ltem b,



HSP Good Faith Effort - Method B (Attachment B)

Enter yOUr Company's name here; =arms Counly Depaitment of Education as Subcentracto” kor Regian 10 £5C for THVSN Reqmsmon #f

IMPORTANT: 5 you responded “No’ to SECTION 2, Items c and d of the completed HSP form, you must submit a completed "HSP Good Faith £cr
Method 8 {Attacnment B) for gach of the subcontracting opportunities you listed 1n SECTION 2, item b of the completed HSP form. Ycu may phota-3cpy his

page or download the form at hilg/ Wmﬂmmmnun'mmmmm&mmm

[SZAOIERE SUBCONTRACTING OPPORTUNITY
Enter the item number and description of the subcontracting opportunity you listed in SECTCN 2, ltem b of the completed HSP form fer which you are completng
tne altachmen:

item Number: 1 Description: Contracted Services

SERILMERE MeNTOR PROTEGE PROGRAM

it respondent 1§ participating as a Mentor i 2 State of Texas Mentor Frotégé rogram, submitting its Protégé (Protegé must be a State of Texas certfied FUB &s a
subcontracter to perform the suzcontracting opportunity lstec m SECTION B-1, constituies a gcod faith effort to subcontract with a Texes certified HUB towards that

spedific portion of work.

Check the appropriate box (Yes or Noj that indicates whether you will te subcontracting the portion of work you tisted :n STCTION B-1 1o you Protege.
- Yes [} Yas 1o continge tc SECTIONB-4 )
(] - No / Not Appticabie (If Mo or Mot Applicabie, continue 1o SECTION B-3 and SECTICNBA)

Nonncnmon Of SUBCONTRACTING OPPORTUNITY

When completing th:s secticn you MUST comply with items g, b, ¢ and ¢, thereby demonstrating your Good aith Zffort of having notfied Texas certified HUBs and
rade organizations o7 development centers about the subcon'racting opportumity you listed in SECTION B-1. Your notice shoula inziude the scope of work,
informatior: regarding the Iccation to review plans and spedifications, bonding and insurarce requirements, required qualificatiors. and identify a contact person.
When sending natice of your subcontracting opportuniy, you are encouraged to use the attachec HUB Subcontracling Cpportunity Notice form which is aiso avalable
onling at ntip Cwww wandow state X usprpsurementprogdubhub-subconiraciing-plan.

Retain supporting documentation {i.e., centified letter, fax, e mail) demonsvrating evidence of your good ‘aith effort to notify the Texas cerified HUBs and ‘rads
¢rganizations or development centers. Aiso, be mindful that a working day is considered a normal business day of 3 state agency. not inclucing weekends fecera or
state hotidays. o days the agency s declared dosed by its executive cfficer. The initial day the subcontracting opportunity notice is sert/provided 1o the uBs gng 1
the trade organizations or develcpmert centers 1s considered tc be “day zero’ and does rot count as one of the seven (7) working days

a. Provide wrdten natificaton of the subcontracting oppartunity you ksted in SECTION B-* 1o three (3) or move Texas certified HUBs. Jnless the contractng dgency
specfied a aifferent tme period. you must allow the HUBs aligast seven (7} warking days 10 respond to the rotice pror to your submiting your bid response 12 he
contracting agency. When searching for Texas cerlifieg HUBs. ensure that you use the State of Texas' Cewtraﬁzed Master Bidders List (CMBL;} and -istorcally
inderuttzed Eusiness (HUB) Search direclory localed at nbn ui e cpdualale e s L assomblsear it inder 3p . HUB Status code "A” sigrifies that the company
is 5 Texas cenfied HUB.

b. Us! the three (3] Texas certified HUBs you natified regarding the subcontracting opportunity you iisted in SECTION B-1. Include the company s Verdor 12 (vil
aumbe’, the Jate you sent not:ce to that company, and indicate whather t was responsive of nan-responsiva ‘o your subcostractng opportunity nolice.

Company Name VID Number D“&Eg‘:ﬁ:ﬂsﬁt Did tha HUB Respord?
Divers fied Supply Hub 1461737991300  12/12/2014 O ]
QA Systems Inc 1742585949700| 121272014 | O
[ AdComp Systems, inc. ' 1133725607400  12/12/2014 | O 0 %

c. Provide writen notfeation of the subcontracting opportunity you histed in SECTION B-+ to lwe (2) or more trade organizations or Sevelopment centers o Texas !
assist i igentifying pclential HUBs by disseminating the subcontractng opportunity tc thelr members/participants. Unless the contracting agency spefied a
dfferent time perod. you must provide your subcontracting opoorturity notice 1c trade organizations or developmart centers at least seven {7) working days picr o
submittng your £id response to the contractng agency. A list of trade crganizations ana development centers that have expressed an mterest N recenirg g notices
of subcartracting opportunities is avarfatie on the Statewide nUS Program’s webpage 2! hlD. S windOw. S1ate. 1% us/DInCL s eny Do butimab-ibe - ©.

&)

d. List two [2) trace organizations or development centers you notfied regarding the sutcontracting opportunity you iisted in SECTION B-1 include the dats wher
you sent notice to it and indicate if it sccepled of rejected ycur notica.

ok Date Notice Sent , :
Trade Organizations or Development Centers (omdhTY) Was the Notice Acceptei?
*Texas Association of African Americarn Chambers of Commerce 1201212014 O 5]
0 O
Page 1 of 2

(Attactment 8!



Rev el

HSP Good Faith Effort - Method B (Attachment B) Cont.

Enter your Company’s name here: Hatrig County Depanman: of Eucgfor: as Subcontracior tor Ragon 12 ESC fur TuvSN Requis%(iOﬂ #

IR IOYI=EY SUBCONTRACTOR SELECTION
Enter the item number and description of the subcontracting opportunity you listed n SECTION 2, Item b, of the completed H5® form for which you are cempletng
the attachment.

a. Enter the item number and desanption of the subcontrachg apperunity for wnict you are completing this Attachmert B centinuation. page.

ltem Numbder: 1 Description: Contracted Services

b. List the subcontractor(s) you selected to perform the subcontraciing npportunity you listec in SECTION B-1. Also identify whether they are 3 Texas centifiag

HUB and their ViD number, the approximate dollar value of the work to be subconiracled, the expected percentage of work to be subcontracted asd ingicate
whether the ccmpany s a Texas certified HUB,

. Expected
Company Name Texas certified HUB %E;ET&; DA;&O::;":J; P“C‘:::ttr:% :: of
Blackboard Collaborate O-Yes [B-No N/A $22,000 1.58 %
Redspin O Yes @-No N/A $ 18,000 129 %
{1-Yes O-No $§ %
- Yes 0O-No $ %
o 0-Yes 0O-No $ %
0O - Yes 0 -Ro $ %
0 - Yes O-No $ %
O-ves O-No $ %
O-Yes 0O -No $ %
O-Yes O -No $ %

.l any of the subcontractors you have selected to perform the subzaniracting opporiunity you listed in SECTION 3.1 is not a Texas certfied HUB, provice wiiten
iustficatior for your se\ectmn process a’\ach add tional page if necessary):

HCDE Choice Partners national cooperative provides quahty services, legal procurefnent and contract
solutions for governmental entities, including school districts, private and charter schools. colleges and |
universities, municipalities, counties and nonprofits.

As a division of a government agency, Choice Partners contracts are awarded by the HCDE governing |
board of trustees. Inter-local government-to-government agreements are between HCDE and the ?
government entity wishing to use the Choice Partners cooperative contracts. HUB, MBE. WBE and
SEB entities along with other historically underutilized businesses are encouraged to participate in the
Choice Partners cooperative and receive timely notifications of upcoming RFP’s.

i

All HCDE divisions are required to use Choice Partners for the purchase of goods or services.
Contracts below $2,500 require one written quote. Contracts between $2,501 and $49,899 require ‘
‘three written quotes uniess the good or service is available through the cooperative.

REMINDER: 4s spectied in SECTION 4 of the completed HSP form, (f vou [respondent) are awarded any porton of the requisitior, you are reqmred 1o srovide
notice as scon as practcal to gll the subcontractors (HUBs and Non-HUBs! of their selection as a subcontractor. The notice must specify at a minmim the
contracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity it (the supcontractor} will perorm, the
approximate doitar value of the sutcontracting opportunity and the expected perceniage cf the total contract that the subcontracting opporturnity represents. A copy of
the notice required by this section must also be provided to the contracting agercy's paint of contact for the contract ro later than ter {10) working days after tre
contract is awarded

Page 2 of 2
{Attachment B)
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HSP Good Faith Effort - Method B (Attachment B)

Enter your Company's name here: ! taris County Deparimant of [ducaticn 83 subzontzackr for Region 10 ESC Requjsmon #

IMPORTANT: ¢ you resgonded “No™ 1o SECTION 2, ttems ¢ and d of the comgieted HSP farm, you must submit a campletec =38 Good Fatn Sfor -
Method B {Attachment B)' for gach of the subcontracting opportunities you fistec in SECTION 2, Item b of the completed HSP form You may phato-napy tis

page or download the form at mmmummmmmma_mmm ms/ut-shcont-plan-gle-achm-b.odf.

SEAIOIIEER SUBCONTRACTING OPPORTUNITY
Enter the item numter and descripton of the subcontracting opportuntty you listad in SECTION 2, ltem b of the corrpleted HSP form for which you are completing
the attachment

{tem Number: 2 Description: Professional Services (Technology Services)

ERIOTIEEE MeNTOR PROTEGE PROGRAM
If respordent is partcipating as a Mentor in a State of Texas Mentor Frotége Program, submitting its Protége (Protégé must be a State of Texas certfied HUB; as 3
subcontractor 1o pero'm the subcontracting cpportunity listed in SECTION B-1. constitutes a good faith effort to subcontract with a Texas certfied HUB towards that

speciic portion of work

Check the approprate box (Yes or Noj thal indicates whether you wil be subcuntracting the portion of work yo. fisted in SECTION B-* 2 yeur Protege.

O - Yes ( Yes. 1 continue to SECTION B-4)
[ - No / Not Applicable (It No or Not Applicable, continue to SECTION B-3 anc SECTICN B4.)

IS NOTIFICATION OF SUBCONTRACTING OPPORTUNITY

When completing this section you MUST comply with items @, b, ¢ and d thereby demonstrating your Good Faith Effort of having notified Taxas certified HU3s gng
trade organizations or development centers about the subconiracting opportunity you listed in SECT/ON B-1. Your notce should include the scopa of work
nformation regarding the locatior to review plans and specifications, bonding and nsurance requirements, recuired qualifications. and identify a contact persor
Wren sending natice of your subcontracting opportunily, you are ercouraged 1o use the attached HUB Subcontracting Opportunity Notice form. wnich is siso avalacis
enline at hiip, www window. slaie. e Ls/progurement/nrogubub-Subeoolgoing-pan.

Retan supporing documentation (e, certifiec letler, fax, e-mail} gemonstrating eviderce of your good faith effort to nolify the Texas cerified HUBs gng race
organizations or development centers. Aiso, be mindful that a working day is considered a normal business day o' a state agency, nct including weekends fscerai or
state hol:days, o7 days the agency is declared dosed by its executive officer. The initiai cay the subcontracting Lppmuu'ly notice is senvprovidad o the #UBs ang «
the trade organizations or developmert centers is considered to be “day zero” and does ro: count as one of the seven (7) working days.

a. Provide written notfication of the subcantracting cpportuniy you lsted n SECTION B-7, ¢ three (3) or more Texas certified HUBs. Unless the contracting agency
specified a different tme period, you must aliow the HUBs at least seven (7} warking days 10 respond o the notice pro? 10 your submiing you bid response 1o e
contracting agency. ‘Mhen searching for Texas cerfified HUBs, ensure that you use the State of TEKGS Centrahzed Master Bidders List (CMBL! and Historcally
Underutibzed Eusiress (HUB) Search dicectory located a8t hilp i yopa.coasiale. s passamblsearchy . HUB Status code “A” sigrafies that the comparny
is & Texas certified HUB.

b. Uist the {hree (3] Texas certified HUBs you notitied regarding the subcontracting opoortunity you fisted in SECTION B-1. Include the company s Vendor 10 VT
number. the Jate you sent notice to that campany, and indicate whather it was respansive or non-resgonsive 1o your subconiracting cpportunity nctice.

Company Name VID Numbar D";n :gg‘;mﬂs)““ Did the HUB Respond? |
Austin Ribton and Computer {ARC) 1742339797900( 08/16/2013 o
Cybersoft Technologies, Inc. o 1760560869800| 08/16/2013 | O o
AdComp Systerns, icn. ’ 1133725607400) 08/16/2013 0

¢. Provide written notfeation of the subcortracting opportunity you ksted in SECTION B8-* 16 lwa {2) or mose trade organizations of deveiopment centers i eyag 0
assist in identying potential HUBs by dissaminating the subcontracting opportunity te their members/padicipants. Unless the contracling agency specified
ditferent ime peroc, you must provide your subcentracting opoortunily rotice tc iade organizations or developmart centers g least seven (7 working Cays p'xc: ol
submitting your bid resconse to the contracting agency. A list of irade crganizalions and development centers tha! have expressed an interest in recensrg notces

of subcantracting opportunities is available on the Statewide HUB Program's webpage at nii Sy window. Sate L S/ pracurement o DuwD:inks.

&

d. Uist twg (2} rade orqanizations or devebpn ent centers you notified regarding the sutcontracting cuperunity you ksted in SECTION B-1.inzlude the date wher
you sent notice {o it and indicate if it accepted or rejected yeur notice.

; ]
Trade Orgenizations or Development Centers ’ Dmgﬂm:_';::)mt Was the Notice Acce;ited‘ié
Texas Asscc ation of African American Chambers of Commerce 08/16/2013 a & 5
!
a O |
Page 1 0f2
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HSP Good Faith Effort - Method B (Attachment B) Cont.

Enter your ccmpany’s name here:

Harns County Department of Educaticn as subcontiactar 1or Regwon 10 ESC

Requisition #:

Enter the item rumber and description f the subcontracting opportunity veu listed in SECTION 2. {tem b, of the
the attachment,

a. Enterthe tem number and description of the subcontracting coportunity for which you are completing this Attachment B contiruaticn page.

Item Number 2

Description: Professional Services (Technology Services)

completed HSP form ‘or which you are competing

b. List the subcontractor(s) you selected to perform the subcontracting oppodunity you fisted in SECTION B-1. Also identfy whether they are a Texas ceriifed
HUE and their VID number, the approximate dollar vaiue af the work to be subcontracied, the expected percentage of work 16 he subccniracted, and indcate

whetner the company is a Texas certified HUB.

| Company Nama Texas certified HUB 0‘{2!%:\?:. ﬁ&?:;::: :‘ Pefcc):(gr:ggo: of
cortified HUB) ontrect
Austin Ribbon and Computer (ARC) -Yes  [1-No 1472339797900 | $ 20,00C 43 %
O-Yes [-No $ %
i O-Yes [-No $ %
rrrrrrr M i - Yes - No $ i .;':MM
O ve 0O No s Ty
O-Yes [1-No $ %
0 - Ves O-Ne $ %
0-Yes 0O -No H %
O-Yes d-No $ %
D-ves [-No $ «
¢. Ifany of the subccntractors you have selected to perform the subcontracting opportuntry you listed in SECTICN B-1 is not @ Texas certtied RUB provde wrtten

justification for your selection process (attach additioral page if nacessary)

REMINDER: As specified in SECTICN 4 of the completed HS2 form, if you {responders) are awarded aay porton of the requisition. you are required 1o provice
notce as Scon as practical to glf the subcontractors (HUBs anc Non-HUBS) of ther selection as a subconiractor. The notice must specify at a minimum tre
cortracting agency's name and its point of contact for the contract, the contract award number. the subcontracting opportunity it (the subcontracter; will perform. t"&
approximate dollar value of the subcontracting opportundy and the expected percentage of the ‘otal contract that the subcontracting opportumly reprasents. A capy >f

the natice required Dy this section must aso be provided 1o the contracting agency's scint of contact for the contract ny later than |

cortract is awarded.

Page 2 0f 2
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HSP Good Faith Effort - Method B (Attachment B)

Enter your Company‘s name here: s Cousty Separiment ¢f Educatic n os sulcontactsr o Ragius 10 LG for TavEh Requ'smon #: )

THen -

IMPORTANT: It you responded "No” 1o SECTION 2, Items ¢ and d of the completed HSP form, you must submit a completed ' HSP Good Faih Egn
Method B {Attachment 8) for an of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may phota-copy ths

page or download the form at nltp window.stale Ly us/orocyrementproghulviut-forms bub-sheont-glan-gfe-achm-b.pd!.

ECTION 81 SUBCONTRACTING Oppomumw '

Enter the tem number and description of the subcontracting epportunity you listed in SECTIGN 2, tem b of the completea HS® form far which you are compieung
the altachment

ftem Number. 3 Description: ‘Wireless Services

JISINIER2 MENTOR PROTEGE PROGRAM

i respondent is partcipating as a Mentor ir a State of Texas Mentor Protége Program, sunmitting its Protégé (Protégé must be 3 Siate of Texas certified ~UB as 2
suncontractor to perform the subcontracting opoortunity bisted in SECTION B-1, constitutes a good faith effort to subcontract with a Texas certifiec HUB towards that
spegific pertion of work.

Check the apprepriste box (Yes ¢ Ne) that indicates whether you will be subgortracting tha pertion of work vou iisted in SECTION B-* to your Protégé.

O- Yes (I Yes. to continue to SECTION B4}
- No / Not Applicable iif No or Not Applicable, continue 1o SECTION B-3 and SECTION B-4))

SECT!ON“B K} NOTIFICATION OF Suecourmcnuc OPPORTUNITY

When completing this section you MUST comply with items a,. b ¢ and d, thereny demonstrating your Good Fatr Effort of having notfied Texas sertifiec -=USs ang
taje organzatians o7 development centers about the subcontracting oppostunity you heted in SECTION B.1. Your notice should incluce the scope o wors,
argon

information regarcing the location o review plans and specifications, bonding and insurance requirements, required qualifications. and identify a contac: cersor
When sending not.ce of your subcontracting opportunity, you are enceuraged to use the atachec HUB Subcontracting Opportunity Netice form, which is also avalable
online at IiE 2w wendow, S, IUuS Drogr ement nogMubul: Suloonidcing ulan.

Retain supporing documentation {i.e. cenfied letter, fax, e-mail} demonstrating evitence of your geod fath effort to notify the Texas carified -UBs gnd rads
arganizations or deveiopment centers Also be mindful that a working day s considered a normal businass day of a state agency, not including weakends fadea or
state holdays. of 0ays the agency s decfarec closed by its executive officer. The initiad Gay the subcontracting opoortunily notice is ser/pravided {u the HUBs ;
ine trade organizaucns of development centers s considered te be "day zero” and does not count as on€ of the seven {7) working days.

a. Provide writter notification of the subcontracting opportunity you isted :n SECTION B-*»o three (3) or more Texas certified HU3s. Linlsss the contracing agescy

specffied a gfferent time parod, you must aflow the HUBs &t [2as! seven (7] working days 1o “espond to the nolice prior 1o your submitiing your r;d YLSDOPSE 10 he
contracting agency. When searching for Texas cerlifiec HUBs, easure that you use the Stae of Texas' Centralized Master Bidders List (CMBL; and Historcally

Underutiizec Business {+UB; Searcr directory bocated al nip.mycra coa.slale. x.us Cassomblsearsiinge 56 - HUB Status code "A” signifies that the com wany
is & ~exas cenfied —~UB.

b. Listthe three (3} Texas cettified HUBs you notified regarding the subeontracting opporturity vou histed in SECTION B-1. Include the company s Vendar 10
number, the gate you sent nofice 1o that company, and in¢icate whatner 't was responsive 07 noN-réSpONSIVE 10 your subcontracting opportunity nchice.

Compary Name VID Number D“;Eﬁ?ﬁ:ﬂ%"m Did the HUB Respond?
W3IT 1272170707800}  12/12/2014 a 8
Netvious 1455134426100| 12/12/2C14 0O )
Freeit Data Solutions 1272209002900  12/12/2014 O

o'

<. Provide writen notfcation of the subcertracting opportundy you histed in SECTION B-1 to wa (2} or more trade organizations or Sevelopment centers 1 Tgxas
assist in identifying potentiad HUBs by disseminating the subcontractng oppartunity to their members/partizipants. Uniess the contracting agency spesfien a
afferent time garod, you must provide your subcontracting opportunity notice te trade organizations or development centers al least seven (7) working days prics o
submittng your bid response to the contracting agency. A list of trade crganizations ard development centers that have expressed an interest n recaiving notces
of subcantracting oppartunities is avaslatie an the Statewide =UB Program’s webpage at &1 iwww. wndow SLELe. I La/broCuremant ooy e dum il s

d. List lwg (25 trade orgamzalions or development centers yuu netfied regarding the satcentrading coportunity you fisted w SECTION B-"inglude the Jate when

you sent nctice 16 1 and indicate if it accepted of rejecied your rolice

;g Trade Organizations or Development Centers Dm&m:‘xns)Mt Was the NOﬁCiO Accepted?
gTexas Asscciation of African American Chambers of Commerce 12/12/2014 O
0 0

i

Page 1 of 2
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HSP Good Faith Effort - Method B (Attachment B) Cont.

Enter your company's name here;  Havs Counly Department of Egacatin b supcontactar for Region 0 ESC for TIVSN Requismon #:

IR (SN2 H SUBCONTRACTOR SELECTION
Enter the item rumber and description of the subcontracting opportuaity you listed in SECTION 2, item b, of the cempleted HSP form for which you are compieing
the attachment.

a. Enter the tem number anc descripuon of the subcontractng opportunity for which you are completing this Atachment B contiruation page.

item Number 3 Description: wireless Services

b. List the subzentractor(s) you seiected to perform the subcontracting opportunty you listed in SECTION B-1. Alsg identify whether they are a Texas ceriied
AUB and therr VID number. the approximate doflar value of the wark to be subsantracted, the experted rescentage of work to B2 subcantracied ard ndcate
whethar tre company is a Texas certified HUB.

Company Name Texas certified HUB (nv.L?mtdr'vnrb::. Dm‘;:":::ﬁ:‘ P;::;g:: ot

oertfied HUB) Contract

Verizon O-Yes [-No $8.500 061 %

0-Yes O -No $ %

O-Yes O -No $ %

o | o-ve 0N s %
O ve O N s N

0O-Yes [J-No $ %

0-Yes 0O-No $ %

0-Yes 0 -No $ %

O-Yes O-No $ %

O-Yes  O-No $ %

. \f any of trie subsentractors you have selecled to perform the sutcomract'rr'g opporunity you listed in SECTION B-1is not a Texas certfied HUB provide wrtten
justifcation for your selection process (altach adaitionai page rf nncessary,

HCDE Choice Partners national cooperative provides quality services, Iegal procurement and contract
solutrons for governmental entities, including school districts, private and charter schools, colleges and |
umversmes municipalities, counties and nonprofits. *

'As a division of a government agency, Choice Partners contracts are awarded by the HCDE governing .
‘board of trustees. Inter-local government-to-government agreements are between HCDE and the
government entity wishing to use the Choice Partners cooperative contracts. HUB, MBE, WBE and

' SEB entities along with other historically underutilized businesses are encouraged to participate in the

' Choice Partners cooperative and receive timely notifications of upcoming RFP's.

Al HCDE divisions are required to use Cheice Partners for the purchase of goods or services.

' Contracts below $2,500 require one written quote. Contracts between $2,501 and $49,999 require
‘three written quotes unless the good or service is available through the cooperative. Verizon is part of
‘the HCDE Choice Partners Co-Op and is aiso a DIR vendor.

REMINDER: As specified in SECTION 4 of the completed FSP form, {f you (respondent) are awarded any portion of the fequisition. you are required (o provice
notce as soor as practical to all the subcontractors (HUBs and Non-HUBS) of their selection as a subconuractor. The nolice must specify al a minrum the
cortracting agency's name and its point of contact for the cortract, the contrac! award number, the subcontracting opportunity it (the subcontractor! will perform. tre
approximate dofiar value of the subcontracting opporiunity and the expected percentage of the total contract that the subcontracting apportumty represents A copy »f
the notce required by this section must also be provided to tne cenlracting agency's point of contact for the contract no later than ten (10) working days sfter the
contract is awarded

FPage 202
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HSP Good Faith Effort - Method B (Atfachment B)

Emer YOUr Company‘s name here Harts Sounty Dapartvort of Educaton Bs Suneoniracie’ for Regon *3 ESC ‘or ThvsN Requ‘nsmon #

IMPORTANT: if you responced “No™ 1o SECTION 2, ltems ¢ and d of the completed HSP form, you must submit a completed " HSP Good Farth Eder -
Method B {Attachment B)' for gach cf the subcortracting opperiunities you listed in SECTION 2, {tem b of the completed H3P form. You may phot-=opy 18
page or dowrdoad the form at nytg.* ‘mrmmﬂme;m.mfmm,wwbmnmwsmulamt&mmm

EEAENE SUBCONTRACTING OPPORTUNITY
Enter the item number and descriptic of the subcontracting opportanity you listed in SECTIGN 2, ltem b, of the completed HSP form for which yo. are completing
the attachment.

item Number 4 Description; Scflware

JEAOTIEE MenTorR PROTEGE PROGRAM
If respondent is participating as a Mentor in & State of Texas Mentor Protegé Program. submitting its Protége (Protege must be a State of Texas certified FUE &5 3
subcontractor (o perform the subcontracting opportunity ksted in SECTION B-1, constitutes a good faith effort to subcontract with a Texas certifiec HUB towards 'hat

spacific portion of work,

Creck the appreptiate box {Yes o Noj thatindicates whether you will be subcontracting e poition of work you Hsted in SECTION B-1 1o your Protege
(- Yes [ Yes, to continue to SECTION B4.)
- No / Not Applicable (If No or Not Applicabie, continue to SECTION B-3 ang SECTION B-4.)

STRIONIER} NOTIFICATION OF SUBCONTRACTING OPPORTUNITY

When completing this section you MUST comply with items 2, b ¢ and g thereby cemonsiratirg your Gocd Faith Effort of havirg notified Texas certificd FUBs angd
‘rade organzations o development centers about the subcontracing opportunity you listed in SECTION B-1. Your notice should snclude the scope o work
information regarcing the focation to review plans and specifications, tonding and insurance requirements, requred qudlifications. and identify a contact person
When sending notce of your subcontracting opporlunity, you are encouraged to uss the atiachad HUB Subcortracting Cpportunity Notica form, which is also avaiable
orvine at Bip e Wi, Siale s Drocutemantipr pa hul Buke subpunl Acing-ola.

Relain supportirg documentation (r.e., certified letter, fax, e-mail' demorstrating evidence of your good tath effent to notdy the Texas canified HUBs god vrade
organizations or gevelopment centers Also be mindful that a working day is corsidered a normal business day of a siate agency, not inciuding weexends, tedera or
state hulidays. of days the agenicy § declarer dosed by its executive officer. Tne initial day the subcontracting opportunity notice is servprovided 1o the <UBs ang 15
the trade organzations or development centers is considered t¢ te “day zero” and does no! count 3s one cf the seven {7) working days.

a. Provide wrtten notfication of the suboentracting opportunity you lised in SECTION B~ i three (3) or more Texas certified HUBs. Lnless the contractng agency
spectied a ¢ flerent time period, you must allow the HUBs atlzast seven (7] working days 1o respond to the notice prior o your submittrg your bid respense ¢
contracting agency. When searching for Texas cenifie¢ HUBs, ensute that you sse the State of Texas Centralized aster Bidders List (CMBL! and =istoncaly
Undenutiizec Business (HUB) Search directory located at iy myipaspa sl s Lassanbls Gerish - HUB Status code “R™ signifes that the company
is & Texas certfied FUB,

b. Lis: the three (3} Texas certified HUBs you notlified regarding tre subcontracting cpportunity you kisted in SECTION B-1. Include the company's Verdor 1D (viD;
number, the date yau sent notice (o that company, and indicate whetner it was responsive o7 non-responsive to your subcontracting opportunity natice

Compeny Name VID Number D“‘?ﬂ ":gms)“" Did the HUB Respond?
Dependabie Business Solutions, LLC 1272391714700|  12/12/2014 O
Advaniage Supply 1421562051000  12/12/2014 d ]
Hl Government, lnc ) 1223695478500] 12/122014 | @ QO

¢. Provide written notifcation of the subcontracting opportunity you fisted in SECTION B-1 to two {2) or more trade organizations or development centers i Texas o
assist n dentify.ng potential HUBs by disseminating the subconyracting opportunity to their members/participants. Unless the centracting agency specried a
different time period, you must provide your subcontiacting apportunity notice to trade organizations or development senters atleast sever (7) working days pricr ‘o
submitting your oid respanse ta the contracting agency. A list of trade organizations ard development centers 'har have expressed an inferest in recelvirg notices
of subeontracting apportunities 'S avadatie on the Statewide RUB Program's webpage at Lo an vinion. s R DI DO B LR LD e

d. List fwe (2 rade ﬂrgamzat;ons or development cerers you rotified regarding the sabcortracting appurtunty you listed in SECTION B-1include the date wher
you saninchice 1o 1! and indicate it it accepted of rejected your rotce.

o ; “ Date Notica Sent R
Trade Orgarizations or Development Cen!eri B (idayyy) Was the Notice / Aciaitsd?
Texas Association of African American Chambers of Commerce 1211212014 D o
: | g 0
Page 1 of 2
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HSP Good Faith Effort - Method B (Attachment B) Cont.

Enter your Company's name here:  Hems County Dapanimen: of E51:3400 25 SUBCONIECIHN 107 Kageon 1) ESC lor TxvSN Requisi[ion #

RS- SUBCONTRACTOR SELECTION
=nter the item number and description of the subcontracting opportunity you fisted in SECTION 2, item b, cf the completed HSP form ter which you are complating
*he attachmert

a. Enter the tem number and description of the subcontracting opcortunity for which you are completing this Adachment B centinuatior page.

item Number 4 Description: Software

b. List the subcontractoris) you selected to perform the subcontraciing opportunity you hsted in SECTION B-1. Also identify whether they are & Texas cenrlies
HUB and their VID number, the approximale dollar value of the work to be subconiracted, the expected percentage of work to be subcontracted, and indicate
whether the company i a Texas certified HUB.

B . Expected
Company Name Texas cerified HUB {%Eu:zi ?:; DA ';r;' 0:::::‘ Pelé:g:::gc:: of
SHI Government, Inc. @-Yes  [J-No|1223695478500 {§ 1,820 0.13 %
RedGate [J-Yes -No $2,200 0.16 %
Telerik O-Yes 2 -No $ 3,380 024 %
O-Yes DO-No $ %
D-Yea” WE-No $ %—
0 -VYes O-No $ %
O-Yes J-No $ %
- Yes 0 -No $ %
- Yes 0 -No $ %
OvYe O-No $ %

+ M any of ine subcantractors you nave selested to perfarm the subzentracting appcriunity you listed in SECTION B-1s net a Texas certified HUB. provide writter
;us ﬂﬂahor fo' ,(our selecnon process {attach addmonal page if necassarv)

HCDE Choice Partners national cooperative prowdes quahty services, legal procurement and contract
‘solutlons for governmental entities, including school districts, private and charter schools, colleges and
‘universities, municipalities, counties and nonprofits.

- As a division of a government agency, Choice Partners contracts are awarded by the HCDE governing
'board of trustees. Inter-local government-to-government agreements are between HCDE and the
-government entity wishing to use the Choice Partners cooperative contracts. HUB, MBE, WBE and

- SEB entities along with other historically underutilized businesses are encouraged to participate in the |
Choice Partners cooperative and receive timely notifications of upcoming RFP’s.

All HCDE divisions are required to use Choice Partners for the purchase of goods or services.
Contracts below $2,500 require one written quote. Contracts between $2,501 and $49,999 require
three written quotes unless the good or service is available through the cooperative.

REMINDER: As specfied in SECTION 4 of the completed HSP form, if yau irespendent] are awarded any portion of the requisition. you are required to provids
natice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selecton as a subcontractor. The notice must specity at a mimmum !
contracling agency s name anc its point of contact for the contract, the contract award number, the subcontracting opportunity it {the subcontractor) will perform, the
approximate dollar vaiue of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opserturity represents. A copy of
the notice required by his section must also be provided to the contracting agency's poin: of contact for the centract no later than ten {10} working days after the
contractis awarded.

Page 2 of Z
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HSP Good Faith Effort - Method B (AttachmentB)

Enter your company's name here:  Hams County Depariment of Education s subcontractor (3 Regian 10 for 1xVSN Requisition #:

IMPORTANT: ii you respondec “No” 1o SECTION 2, ltems ¢ and d of the completed HSP form. you must submit a compieted “~SP Good Fath ZHon -
Method B 1Attachment B) for pach of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this
page or download the form at mmmwwmmmhmzoﬂanmm cmgte:mmm

SEIDIERE SUBCONTRACTING OPPORTUNITY
Enter the item number and description of the subcontracting apporunity you listed in SECTION 2, Htem b, of the completed HSP form for which you are comgleting
the attachment.

ltem Number- § Description: Staff Training

SEGIONIEE3 MenToR ProTEGE PROGRAM

i respondent is participating as a Mentor in a State of Texas Mentor Protégé Program. submitting its Protégé (Protegé must be a State of Texas certified ~UB: a5 3
subcontractor 1o perform the subcortracting opportunity listed in SECTION B-1, constitutes a goad faith effort to subcontract with a Tenas certfied HUB tewarzs tnat

spedfic portion of work

Cheer the 3pnmps ate box {Yes o Nob t1at indicales whetner you will b subrontrasting the portion of work you Tsted in SECTION B-1 to your Frotege.
- Yes {f Yes. to continue lo SECTION 8-4)
(71 - No / Not Applicable (if Mo or Not Applicabls, continug ta SECTION B-3 and SECTION B4 )

'SECTION B 3 NOT!FICA'HONOF SUBCONTRACT!NGOPPORTUNJTY

When completing this section you MUST cemply with items @, b, ¢ angd ¢ thereby demonstrating ycur Good Faith Effort of having notfied Texas certified HJBs ang
trade organizations or development centers aoout the subcontractng opportunity you dsied in SECTION 8-1. Your notice shauld indude the sucpe of work
infermation regardng the location to review plans and specifications, bonding and irsurance requirements, required qualifications, and centify a contact cerson
V¢hen sencing natice of your subcontracting opportunity, you are enccuraged to use te attachea HUB Subcontracting Opportunity Netice “orms, which is also avar anie
online at nEp.iww window, st b us pocuremeiRIoMubiuG subconActng:plan.

Retain supporting documentation (i.e., certfiad letter, fax, e-maf) demonstrating evidence of yodr gooc faith effort to notify the Texas certified HUBs gag trade
organizations cr aevelopment centers. Also, be mindful that a working day is considered a normal pusiness day of a state agency, not ircluding weekends, federal ¢r
siate holidays, or days the agency is ceciared closed by its executive officer. The initial day the subcontracting opportunity nofice is sentprovided to the Hij8s aag
the trade organizatans or develcpment centers is considered 1o be “day zero” and does nol count as one of the seven (7} working days.

a. Provide written rotification of the subcontracting opgontunity you listec in SECTION B-1, to three (3) or more Texas certified HUBSs. Lirless tne contracting agenc
specified a diferent time pernioc, you must allow the HUBs Wgﬂiﬂw 16 respond tc the notice prior to your submiting your Lid respcnse to L
contracting agency When searching for Texas certified HUBs, ensure that you use the State of Texas’ Centralized Master Bidders List {CMBL) and Historicaliv
Jnderutilized Business (HUB) Search directory located &t niip/imycsa coa shate o s ivassambs isp HUB Status cede "A” signdies (ha' e company
is a Texas cetified HUB.

b. Listthe three (3] Texas cerifed HUBs you notified regarding the subcontracting opportunity you listed in SECTION B-1. include the scmpany's Vendor IC /D
aumber, the date you sent notice ta that company. and indicate whether il was respoisive of non-responsive 1o your subcontracting cpporunity notce.

Date Notics Sent : I
Company Name VID Number (mdayyy) Did the HUB Respond?
3T Federal Soitions 154202504800 12/12/2014 O &
ELP Enterprises 1760619440900f 12/12/2014 O
| Keysone Resources 165116536200  12/12/2014 o 5
C. Provide written notfeaton of the subconiracing opportuniy you listac in SECTION B-1 to 1wo [2) or more lrade organizations of oevelopment centers i1 Texas 1o

assist in dertfying poleatial HUBs by disseminating the subcontracting opportunity to their members/participants. Unless the contracting agency specifed s
diferent ime periac, you must provide your suboontracting opportunity nofice ‘o irade organizations or development centers atgas! seyen 7) working days pnc” 1o
submitting your bid response to the contracting agency. A list of trade organizations and development centers that have expressed ar interest in e
of subcontraciing opportunities is avalable on the Statewide H B Program’s webpage at hitp iwwwindow siate o usprogitemenymreaingn bt

ieng aotoes

d. List two (2] irade organizations or developmant ceniers you notified regarding the subcontracting opponunty you histed in SECTION B-%.include the date wren
you sen: riotice to it and indicate if it accepted or rejected your notice.

Trade Orgsnizations or Development Centers szgzimmt Was the Notice Accepted?
Texas Associatian of African Americar Chambers of Commerce 1211212014 0 &
.} 0
Page 1 of 2
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HSP Good Faith Effort - Method B (Attachment B) Cont.

Enter your Company‘s name here:  Haris Gounty Dapanment af Education as subconiaciar ' Regor 10 for TxvSN Requisition #

Y1 ® 8 SUBCONTRACTOR SELECTION
Enter the itam rumber and description of the subcontracting cppartunity you listed in SECTION 2, Item b, of the completed HSP form “or which you are compieting
the atiachment.

a. Enter the tem number and description of the subcontract:ng opportunity for which you are completing his Attachment B continuation page.

item Number 5 Dascription: Staff Irainirg

b. List the subcontractor(s) you selected to perform the subcortracting opportunity you ksted in SECTION B-1. Also identify whether they are a Texas cerfed
HUE and their VID number, the approximate dollar value of the work 1o be subcontracted, the expected percentage of wark fa be subscntracted, and indate
whether the company is a Texas cerlified HUB.

Company Name Toxes contifieg HUB | VIO Number ) Approximate Pescemtage o
cortified HUB) Contract
CTREC O-Yes &-No $ 5,000 0.368 %
- Yes O -No $ %
0-Yes 0-No $ %
O-ves 0O-No $ % )
O-Yes O-No $ %
- Yes 0O -No $ %
O-Yes O-No $ %
0-vYes 0 -Ne $ %
0-Yes 0O -No $ %
O-Yes 0 -No $ %

¢. lfany of the subcontractors you have selected 1o perform the subcontracting opportunity you listed in SECTION B-1is nof a Texas certfied FUB, previde writen
usm cation for vour ;elect ion process (aftach additional page if necessary)

HCDE Choice Partners national cooperative prowdes quahty services, lega( procuremem and contract
solutions for governmental entities, including school districts, private and charter schools, colleges and
universities, municipalities, counties and nonprofits.

As a division of a government agency, Choice Partners contracts are awarded by the HCDE governing |
board of trustees. Inter-local government-to-government agreements are between HCDE and the |
government entity wishing to use the Choice Partners cooperative contracts. HUB, MBE, WBE and ?
' SEB entities along with other historically underutilized businesses are encouraged to participate in the
Choice Partners cooperative and receive timely notifications of upcoming RFP’s.

All HCDE divisions are required to use Choice Partners for the purchase of goods or services.
Contracts below $2,500 require one written quote. Contracts between $2,501 and $49,999 require
'three written quotes unless the good or service is available through the cooperative.

'CTREC was utilized due to no response from HUB's that were contacted.

REMINDER: As specified in SECTION 4 of the completed HSP form, f you (responden:) are awarded any portion of the requisition, ycu are reguired 1o orovige

notice as soon as practical to all the subcontractors (HUBs and Non-HUBSs) of ther selection as a subcentractor. The notice must specity at a minimym e
coriracting agency s name and its point of contact for the contract, the contract award number the subcontracting opportunity it {the subcontractor; will perferm. the
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A capy of
the notice required by this section must aiso be provided to the contracting agency's pcint of contact for the contract no later thar ter (10) working cays after the
contract s awades

Page 2 of 2
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HSP Good Faith Effort - Method B (Attachment B)

Enter your Company‘s name herg: s Counly Dopsriment of B alior as Subnanizseisr for Regun "0 ESC for TAVSN Requismon #

IMPORTANT: if you responced “No” 1o SECTION 2, items ¢ and d of the compieted HSP form, you must submil a completed "HSP Good Faith Effort -
Method B {Attachment B)" for each of the subcontracting opportunities you listed in SECTION 2, item b of the completed HSP form. Ycu may photo-copy this

page or downioaa the form at mmmmmmmwmm&mmmmmmwwmm

EAMENIERE SUBCONTRACTING OPPORTUNITY
Enter the item number and description of the sutcentracting opportunity you listed in SECTION 2. item b. of tne compieted KSP form for which you are completing

the attachmen.

ftem Number 6 Description: Generai Supplies

SELTION”B 2 MENTOR PROTEGEPROGRAM o

If respondert is participating as a Mentor ir & State of Texas Mentor Protégé Program, submitting its Protégé (Protégé must be a State of Texas certified FUB: as a
subcontractor to perform the subcontracting opportunity bsted in SECTION B-1, constittites & ood faith effort to sudcontract with a Texas certified HUB towards hat

specific portion of work.
Check the apgroprate box (Yes or Nc) that indicates whether you wik be subcontracting the pertion of work you -sted .n SECTION B-1 to your Protege.

O- Yes (i Yes to continue to SECTION B4}
fz1- No / Not Applicable (If No or Not Applicable, contirue to SECTION B-3 anc SECTICN §4.)

SECTION 8 3 NOTIFICATION OF SUBCONTRACTING OPPORTUN!TY

\When completing th:s section you MUST comply with items @, b ¢ and ¢ trereby demonstrating your Good Faitt Zffort of having notified Texas cedified nUBs a0
trade orgsnizations or Jevelopment centers about the sutconiracting opportuniy you fisted in SECTION B-1. Your notice should include the scope of work,
information regarcing the location to review plans and specifications, bonding and insurance requirements required qualificatiors. ana :dentdy a contact person.
When sending not:ce of your subcontracting opportunity, you are encouraged to use the attachee HUB Subcontracting Cpportunity Notics form, which is also avalable

onfine at hig www.window. slate W usiorocurementorog/hubmut-subcontiacing-plan.

Retain supporiing documentation (ie., certified letter, fax, e-mail} demonstrating evidence of your good ‘aith effort to notfy the Texas cartified HUBs and 'rads
organizations or development centers. Also be mingful that a working day is considered a narmal business day of a stale agency, not including weekends federa o
state holidays, or days the agency is declarec closed by its executive cfficer. The initial day the subcontracting opporturity notice is seryprovided 10 the HUBs ang 12

the trade organizations or development centers is considered ¢ be “dav zero' and does ra: count as one cf the seven (7) working days.

a. Provide wrilten notfication of the subcontracting opportunity you fisted in SECTION B-" . 1o three {3) or more Texas cenffied HUBs inless the contractng agency

specified a different time period, you must allow the HUBSs at leas! seven (7) working days 1o respond to the notice prior to your submitling your Lid response 1o s
confracting agency. Ahen searching for Texas certified HLIBs, ensure that you use t‘ne Stae of Texas' Centralized Master Bidders List {CMEL} and ~stoncally

Underutilizec Eusiness (HUB) Search direcinry located at chacnaslae s tpassomblsearst index s - HUB Status code “A” signifies that tha company
is a Texas certfied HUB.

b. List the three (3) Texas cenified HuBs you nolified regarding the subcontracting opportunity you listed in SECTION B-1. include the company's Verdos 1 (V' 3
number, the date you sent nolice to that company, and indicate whather it was responsive or non-responsive 1o your subcontracting opportunity nclice.

Company Name VID Number D""?“Ezgi::ns)w Did the HUB Respord?
Butler Business Sofutions 1421750188200 04/22/2014 O
A. Bargas & Asscciates, LLC 12603068546001 04/22/2014 a
Reliant Busiress Preducts, inc. 1760102474200 04/22/2C14 W] }E]

't;;'

€. Previde wrtten not{cation of the subcontracting oppcrtunity you ksted i SECTION B-1 to two {2} or more trade organizations or deveiopment Centers o T 2xas
assist in identying potential HUBs by disseminating the subcontracting opportuity tc their membersiparticipants. Uniess the contracting agency specified
difterent ime per.od, you must provide your subcontzacting opporunity notice to trade organizatons or development cenlers al least seves {7) working cays pricr
submitting yout tid response to the condractng agency. A list of rade organizations and development centers that have expressed an interest in recerirg rotice
of subcontracting opponunities is availatte on the Statewide KUB Program's webpage al biipn (v window, siale, X s praturerment gt bimvdn ks

vt()r_y

d. List twe {2) trade organizations or development centers you notifed regarding the subcentracting opportunity you listed :n SECTION B-*.inzlude the fate when

you sert natice to it and indicate if it accepted or rejected your notice.

Trade Organizations or Development Centers Dmgﬁ:m::ws)ml Was the Notice Accepted?

04/22/2014 a
0 o

Texas Association of African Amer:ican Chambers of Commerce

Page * of 2
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HSP Good Faith Effort - Method B (Atfachment B) Cont.

Enter yaur Company‘s name here_ waris Soanty Depanmert of Ecuceionr 85 Subonuact fur Regesy 10 £8C fur TxvsN Requismon #

FIR[e] 2R SUBCONTRACTOR SELECTION
Enter the item numoer and description of the subconiracting oppontunity you listed :r SECTION 2, Item b, of the completed HSP form for which you are comoleting
the attachment,

a. Enter tha tem number and descnpton of the subcontracting opportunity for which you are completing this Attachment B continuaton page

{tem Number & Description: General Supplies

b. List the subzoniractor(s) you selecied to perform the subcontracting opportunity you listed in SECTION B-1. Alsc identify whether they are & Texas cendes
HUB and their V1D number, the approximate dollar value of the work o be subcortracted, the expected percentage of work tc oe subsoniracted, and indicate
whether the comgany is a Texas certified HUB,

Company Name Texas certified HUB (R\B ,E;’:’;‘ Dﬁ?&;"::‘mt Peiézr?f;geg of
cwthod HUB) ontract
Butler Business Solutions ) @3- Yes O-Noj142175C188200 | $ 2,000 0.14
[)-Yes O -No $ %
0-Yes -No $ %
» ) N O-Yes O-No $ %
“““““ ) A 0O-VYes O -No $ V
O-ve  (3-Ko $ %
0O-VYes O-No $ %
J-Yes 3 -No $ %
0O-Yes [-No $ %
o O-Yes O -No $ %
c. i any of the subccntractors you have selected 1o perform the subcontracting apportunity you histed in SECTION B-11s not & Texas centfied HUB, provide writen

justif.cation for your selection process {attach additional page 1 necessary)

e e —— et e e RS A A ey

N/A

REMINDER: &5 specified in SECT ON 4 of the completed HSP ‘orm, if you (respondent) are awarded agy porion of the reguisiion, you are required 13 2rovide
notice as soon as practoal to glf the suncontractors (HUBs and Non-HUBSs, of their selecton as a subceniractor, The nolice must specify &t 3 minimurm the
contracting agency's name and iis point of cortact for the contract, the contract award number, the subcontracting opporunity it (the subcontractor} will perform, the
approximate dollar value of the subcontracurg opportunily and the expected percentage cf the total conlract that the subcontracting opportunity represents. A cpy of
the notice requred by this section must also be provided to the contracting agency's paint of contact for the coniract no later *han ter (10} working days dfter the
coniract is awarded

Page 2 of 2
(Attachmert B)
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HSP Good Faith Effort - Method B (Attachment B)

Enter your Company's name here:  Harms County Departmen: of Education as subcontractor for Regon 10 for TxVEN Requisition #:

IMPORTANT: if you responded "No* 10 SECTION 2, Items c and d of the completed HSP form, you must submit a completed *HSP Good Fath Effor -
Method B {Attachment B)' for gach of the subcontracting cppertunities you listed in SECTION 2, ltem b of the completed HSP form. You may pholo-copy this

page or download the form at hilg; m._ammmmmmﬁmpmghmhuw;mammmm%;g&a;mm

SEAIYIERE SUBCONTRACTING OPPORTUNIT’V
Enter the tem number and description of the sukcontracting opponunity you listed i SECTIGN 2, item b, of the compieted HSP form ‘or which you are completin

the attachmen!

em Number- 7 Cescription: Technology Purchases

'SECT\ON B 2 MENTOR PROTEGEPROGRAM o

If respandert s participating as 3 Mentar i & State of Texas Mentor Protégé Program. submutting its Protegé (Protége must be 3 State of Texas certfied HuB: as &
subcontractor to perform the subcontracting opoortunity isled in SECTION 8-1, constitules 3 Juod faith effert to subcontract with a Texas certifize HUB towards that

specific portion of work,

Creck the appropriate box (Yes of No} that indicates whether you will be subcontracting 2 sorton of work you kisted in SECTION B-1 10 your Protege.

- Yes i Yes, tc continue to SECTION B4}
] - No / Not Applicable (If No or Not Applicable, contirue to SECTION B-3 and SECTICN B-4.)

SEVIONIEES NOTIFICATION OF SUBCONTRACTING OPPORTUNITY
When completing this section you MUST comply with rems 2. b ¢ and d, thereoy demonstrating your Good Faitn Effort of having notfied Texas certified +UBs 255

of work,

trace organizations or development centers about the subcortracting opportunity you listed in SECTIGN B-1. Your rotice snoulc incluce the scope o

Yot

information regarcing the location to review plans and specifications, bonding and insurance requirements, requirec gualifications, and icertify a contact oersor.
When sending natce of your subcontracting opportunity, you are °mouraged 10 use the attachec HUB Subcortracting Opportunity Notice ferm, whish is also avalatie
onine at hilp Uwww wingdow.slale. b us/procurementiproghubdnib-subconiaing- plan.

Retain supparticg documentation {.e., certified ietter, fax, e-mail} demonstrating evidenze of you: good ‘ath effor to notify the Texas cerifed HUSs gnd trade
orgarizations of development centers. Aiso e mindtul tha: a working day is considered a normal business day of a state agency, not includ.ng weexends, fadera: or
state holidays, o days the agency is declarec closed by its executive officer. The initial day the subcontracting opoortunity nolice ts sentprovided to the MUBSs asg to
t2€ tradc organizations or development centers is considered to be “day zero” and does not count as one of the seven {7} workirg gays.

are,

2. Provide writen rotfication of the subcontracting cpportunity you bsted i SECTION B-1. 1o three (3) or more Texas certified HUSs. Unless the contractng agency
speciiec a afferent time perad, you must afiow the HUBs gt lzas! seven (7] working days to respond to the notice prior 1o your submitting your bid respense ic he
contracting agency. When searching for Texas certifiec HUBs, ensure that you use the Staie of Texas’ Centraized Mas'er Bidders List (CMBL) and Histong ally
Underutilizea Business (HUB) Search di-ectory located at nip o pdcoasiaie s passemblaaratingdes ;50 - HUB Status code 'A” sigrifies that the comuany

is & Texas certfied FUR

b. List the fhreg (3} Texas certified HUBs you notified regarding tha subcontracting apportunity you listed in SECTION B-1. Include the company's Verdar iD v I
rumber, the date you sent notice 10 tnat company, and indicate whetner 1 was resoonsive or non-responsive to your subcontractng opporiunity notice.

Compeny Name ViDNumber | DateNotice Sent g tng g Respora?
OEM Suppiies LLC 111373513800 | 12/12/2014 a
Prime Systems 1760324441C0| 12/12/2014 a
STL Supply Co o 1461422953300  12/12/2014 0

¢. Provide written rot{£ation of the subcontracting opportunity you listed in SECTION B-1 1o twg {2) or more trade organizations or devalopment centers in Texas
assist ir identi‘yng notential HUBs by disseminating the subcontracting opportunity (o their members/partizipants. Unless the contracting agency specitied
different time per od, you must prowde your subcontracling opportunity notice tc trade organ.zations or development centers glleas! sever {7 working cays pricr ¢
submitting your tid response to the contractng agency. A list of trade organizations 3rd development centers that have expressed an interest in receivir g notices
of subcontracting opportunities s available on the Statewide HUB Program's webpage at niin wwiindog S1ale X U CIeaurement prog N iwhelixs

W O

d. List lyg {2) rade organizations or development centers you notified regardirg the sulontracting coporturity you fisted in SECTION 8-1.4nclude the cats wher
you sert notice to 1t and indicate if 1t accepted or rejected your rofice,

: Trade Organizations or Development Conters Dm:ﬂmgg&%’“ Was the Notice Accapted?

;Texas Assccation of African American Chambers of Commerce 12/12/12014 d a3

0 0
Page " of 2
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HSP Good Faith Effort - Method B (Attachment B) Cont.

Enter YOU company’s name here:  Haws Ceunly Dapartment of Educalion 8s subcont-atior for Region 10 for TxvEN Reqmsmon #:

S {101 Y): W SUBCONTRACTOR SELECTION
Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, ftem b, of the completed HSP form for which you are Zonpletng
the attachment.

a. Enter the item number and description of the subcontracting opportunity for which you are comoleting this Atachment 3 continuation page

[tem Number 7 Description: Technology Purchases

b. List the subcontractor(s) you selected to perform the subcontracting opportunity you hsted in SECTION B.1. Also identify whether they are a Texas ceriified
HUB and their VID number. the aporoximate dollar value of the work t0 he subcontracied, the expected percentage of work 10 22 subcontracted, and ind cate
whether the company is a Texas certified HUB,

Company Name Texes certified HUB %Z&? Dﬁ‘;{:":m’szt P%%Z{g:gd
P
CDW-G a @ -No $ 500.00 0.04 %
O-Yes 0O-No $ %
O-Yes [O-No $ %
O- Yes O -No H] %
O-Yes O-No H] %
0O-VYes {J-No $ %
C1-Yes 0 -No $ %
O-Yes [1-No $ %
O-Yes C1-No $ %
0O-ves 0 -No $ %

c. if any of the subcontractors you have selected to perform the subconiracting opportunity you listed in SECTION B-1is pot a Texas certified HUB, provide writen
Justificatton for your select.on process (attach additional page if necessary).

HCDE Choice Partners national cooperative provides quality services, legal procurement and contract solutions *
for governmentai entities, including school districts, private and charter schools, colleges and universities.
municipalities, counties and nonprofits.

As a division of a government agency, Choice Partners contracts are awarded by the HCDE governing board of
trustees. Inter-local government-to-government agreements are between HCDE and the government entity
wishing to use the Choice Partners cooperative contracts. HUB, MBE, WBE and SEB entities along with other
historically underutilized businesses are encouraged to participate in the Choice Partners cooperative and
I receive timely notifications of upcoming RFP's.

Al HCDE divisions are required to use Choice Partners for the purchase of goods or services. Contracts below
$2.500 require one written quote. Contracts between $2,501 and $49,999 require three written quotes unless the
| good or service is availabie through the cooperative.

' CDW-G was utilized due to no response from HUB's that were contacted. COW-G is a member of the HCDE
Choice Partners Co-Op.

REMINDER: 4s specified in SECT:ON 4 of the completed HSP ‘orm, if you {respondent are awarded any portion of the requisition you are required (o orovide
notice as soon as practical to gll the subcontractors {HUBs ang Non-HUBs) of their selection as a subcontractor. The notice mus: specify al @ minimum the
contracting agency's name and its point of cartact for the contrac!, the contract award number, the subcantracting opportunity it (the subcontractor} will perform, the
approximate deilar vatue of the subcontraciing opportunity and the expected percentage of the total contract that the subcontracting opportunity represerits. A copy of
the notice requirec by this section must alsc be provided to the contracting agency's point of contact for the coniract no later thar ter {10) working days afier the
contract is awardec

Page 2 of 2
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Letter of Interest #700-16-008
Central Operations of the Texas Virtual School Network

1.5 A. Central Operations Transition

The purpose of transition planning is to layout the tasks and activities that need to take place to
efficiently deliver a project from one contractor to another while ensuring service continuity. With the
aggressive timeline noted in the Letter of Interest #701-16-008, it is probable that a newly named
contractor would need to come to an agreement with the exiting contractor to provide some or all
services until such time as knowledge and resources could be transferred efficiently.

The following steps should be implemented:

1. Establish the transition team and schedule regular progress meetings.
Each organization must identify members of the transition team, provide their contact information,
and responsibility for the transition. The Texas Education Agency, the new contractor, and the
exiting contractor must provide staff to coordinate the transition and manage risk. This team will
identify the risks and contingencies faced by the transition process with special attention given to
minimizing operational risks. While each team lead may delegate certain aspects of the transition to
others, this team should meet regularly to report on progress. Risks should be classified or grouped
into related sets for optimal effectiveness of management and mitigation.

2. The transition team identifies and plans for the following key activities.

e Logical work breakdown, key milestones and dependencies during transition and deployment.

e Testing and verification activities, including testing of related/impacted projects, software, and
hardware.

e Contingency plans and work-around(s) in the event problems arise.

e Specific activities related to new and/or existing equipment, including roles and responsibilities
of external vendors and internal resources.

e Specific activities related to new, existing, and/or upgraded software, including roles and
responsibilities of external vendors and internal resources.

e Systems and/or data back-up(s), conversion plans, etc.

e Hand-off(s) between developers, vendors, operational staff, and/or technical support.

o Communication(s) to client and end-users: timing related to unavailability, periodic status
updates, and notification of completion/system availability. Consider timing and mode of
communication(s) among technical team, between the technical team and the customer/client,
and between NUIT, the client, and broader set of end-users.

3. The transition team identifies resources for transfer.
Resources include hardware, software, facilities, personnel, and other special resources (e.g., service
and maintenance contracts).

e Software - Provide specific names, identification numbers, version numbers, release numbers
and configurations as applicable. References to user/operator manuals or instructions for each
item should be included. Include information about vendor support, licensing, and usage and
ownership rights, whether the item is currently supported by the vendor, whether it is expected
to be supported at the time of delivery, whether licenses can be assigned to the new contractor,
and the terms of such licenses.



Letter of interest #700-16-008
Central Operations of the Texas Virtual School Network

Hardware - Describe the hardware and associated documentation needed to support the
delivered project. This hardware may include computers, peripheral equipment, simulators,
emulators, diagnostic equipment, and non-computer equipment. Include specific models,
versions, and configurations with references to user/operator manuals or instructions for each
item. Include information about manufacturer support, licensing, and usage and ownership
rights, whether the items are currently supported by the manufacturer, or will be in the future,
and whether licenses will be assigned to the maintenance organization and the terms of such
licenses.

Personnel - Assign staff and vendor responsibility for each transition task identified above. This
allows managers and project team members to plan and coordinate the work of this project
with other assignments. If specific individuals cannot be identified when the transition plan is
developed, generic names may be used and replaced with individual names as soon as the
resources are identified. Describe the personnel needed to maintain the deliverable product,
include anticipated number of personnel, types of support personnel {job descriptions), skill
levels and expertise requirements, and security clearance.

Facilities - Describe any facilities during transition phase, as well as, facilities required to
maintain the delivered project. Facilities may include special buildings, rooms, mock-ups,
building features such as raised floors, cabling, cooling/HVAC systems, building features to
support security, privacy, and/or safety, special power requirements, and so on. Include any
diagrams that may be applicable.

Special Resources - Identify any other special resources (consumables, special access/approvals,
contracts, etc) required to support the transition phase and the delivered project. Provide the

names, identification numbers, version numbers, and/or release numbers. |dentify if the
document or consumable is acquirer-furnished, an item that will be delivered to the new
contractor, an item new contractor already owns, or needs to acquire.

Transition Schedule, Tasks and Activities

The following assumes that a newly named contractor comes to an agreement with the exiting
contractor to provide some or all services until such time as knowledge and resources could be
transferred efficiently. The actual timeline may need adjustment based on the each parties’
readiness for transition.

Date Task _'fResponsible —
8/25/2015 | Request establishment of transition team Texas Education Agency (TEA)
8/27/2015 | Transition team established TEA, exiting contractor, new
contractor
8/28/2015 | Initial transition meeting by conference call. TEA, exiting contractor, new
Agenda to include scheduling future meetings. Establish contractor
exiting contractor’s availability to assist with or without
funding.
9/4/2015 Finalize and agree upon transition plan that TEA, exiting contractor, new
incorporates key activities, as well as, resource contractor
transfer as explained in the previous section
9/7/2015 Transition begins Exiting contractor, new
contractor
11/6/2015 | Transition complete with sign-off from all TEA, exiting contractor, new
organizations. contractor




Letter of Interest (LOI) #701-16-008
Texas Virtual School Network Central Operations

1.58B. Infrastructure and Systems

The HCDE Network Operations Center (NOC) will host, maintain, and secure the TxVSN portal that
includes the statewide course catalog and enroliment systems, the course provider and receiver
workspace (MyTxVSN), the Electronic Course Management System (ECSS), and the collection and display
of informed choice data such as parent and student course satisfaction data.

HCDE Technology Services Division manages and uses the latest IBM Blade ™ Server technology. The
NOC is furnished with some of the most recent and powerful technologies available. It includes
additional power and emergency power, a separate cooling system, enhanced physical structure, state
of the art racks for storage of data and computer equipment, security and fire protection, and cable
management systems. The combination of these advanced technology elements assures that TxVSN
applications are available 24/7.

e TxVSN/HCDE Network Infrastructure
TxVSN hosted architecture is designed with best of breed technologies utilizing IBM
blade server chassis computing, EMC storage area network (SAN), and Cisco network
switching and security. Backup and recovery is performed in a dual layer. Internally
virtual systems operate on a pure disk to disk solution with Commvault backup to Data
Domain and replicated between local data centers. Externally data systems are backed
up through HP Appassure and replicated to an off-site data center located in Austin
Texas. The network backbone is Phonoscope, the largest private fiber network provider
in North America with internet bandwidth up to 1GBE. A graphic of the TxVSN/HCDE
Network Infrastructure is located in Figure 1.

e Security Layer Overview
HCDE protects its network at all levels of access. Outside access is protected with
network and application firewalls. Secured VPN access is provided for outside entry.
Outward facing systems are set within demilitarized zones for security segregation.
Internal networks have multiple system monitoring and administration. Security
protection is administered at both gateway and endpoints. A graphic of the Security
Layer Overview is located in Figure 2.

¢ Telecom, monitoring, and maintenance
HCDE utilizes a pure IP telecom solution from voice over IP (VolP) provider ShoreTel.
The system was implemented in 2008 and has been maintained as a purpose-built
solution to support the many HCDE programs and initiatives. Monitoring systems for
service availability and key usage include Solar Winds network performance monitor
and Extrahop application assurance monitor. Both systems provide valuable data
analytics for business operations and provide a proactive monitoring and remediation
service. HCDE maintains a monthly maintenance window for scheduled systems updates
typically held on the third Thursday of each month.

The HCDE Technology Services network operations group will support infrastructure needs of the TxVSN
network. The Help Desk will assist course providers and receiver districts with problem resolution,
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processing assistance, document management, and any other technical or administrative issue that may
arise.

Region 10 staff and the HCDE Technology Services applications development team will support and
refine existing TxVSN applications, as well as, develop new tools upon approval by the Texas Education
Agency.

The TxVSN professional development center and teacher credentials verification database will be
housed on the Moodle server at ESC Region 10. It should be noted that while professional development
content resides on this the server, all resources are linked to the Texas Education Agency’s Project
Share. As with TxVSN servers at HCDE, Region 10 protects its network at all levels of access including,
but not limited to, a robust network and application firewall.
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Figure 1: TxVSN Network Infrastructure (HDCE)
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TxVSN Portal Analytics

On-site web analytics measure a visitor's behavior once on a website. This includes its drivers and
conversions, such as the degree to which different landing pages are accessed. On-site web analytics
measures the performance of your website in a commercial context. This data is typically compared
against industry standard performance indicators and can be used to improve a website performance or
for a marketing campaign's audience response. Google Analytics is the most widely used on-site web
analytics service and used for the TxVSN portal and associated webpages.

A sample of a monthly analytics report in shown in Figure 3.
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Figure 3 Example of Monthly Analytics for TxVSN Modules

Systems

System integration is the process of bringing together component subsystems into one system and thus
ensuring that the subsystems function together as a system. Similarly, application integration is the
process of bringing data or a function from one application program together with that of another
application program. One of the greatest challenges facing the systems architects is the integration of
applications into systems. The TxVSN development team and supporting network engineers work with
the following systems to ensure that key TxVSN processes work seamlessly.
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. ; Use .
The portal provides public access to information about both the online schools program and the
statewide catalog. A public splash page offers them the option to branch to webpages specific to either
TxVSN program. The webpages devoted to the online schools include a listing of approved courses for
each school, a listing of the OLS schools, parent and student survey results, and access to state
assessment results. The statewide catalog webpages provide access to the catalog itself, historic
informed choice data, enrollment statistics, course demos, and a program overview video. Webpages for
both programs provide access to FAQs, live chat with the Help Desk, program standards and eligibility,
and steps for participation. In addition, the portal providers access to the MyTxVSN receiver and provider
workspaces.

TXVSN Statewide Catalog
module

The TxVSN statewide course catalog offers Texas students opportunities to enroll in high schoo,
Advanced Placement, and dual credit courses provided by eligible Texas school districts, open-
enrollment charter schools, education service centers, and public or private institutions of higher
education. The catalog houses detailed information about each provider’s courses. This includes
enrollment and instructional windows, informed choice data such as satisfaction survey results, materials
needs, and technical specification.

Statewide Catalog
Enroliment System module

Integrated with the statewide catalog application, the enrollment system is used by a school’s
designated TxVSN site coordinator to register students in catalog courses. After registration is complete
the site coordinator, student, and selected provider receive an email confirmation including information
on next steps with the selected provider. Enroliment data is populated in the MyTxVSN Receiver and
Provider workspace.

MyTxVSN Receiver
Workspace module

This secure workspace is for district and open-enroliment charter schools participating in the statewide
catalog program and integrates with the enrollment modules and catalog. The staff designated by the
district as authorized to access student enroliments, referred to as the “district administrator”, can login
and view enrollment status for all district students. In addition, the district administrator can view which
counselors can register students in catalog course at specific campus.

MyTxVSN Provider
Workspace module

This secure workspace for statewide catalog providers is integrated with the enroliment and catalog
systems. The module supplies on-going enroliment data to the provider. Catalog providers report
student success data each semester within this module. This data is used by central operations to pay
providers and invoice receiver districts.
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‘ \ . Use ,

Statute and rule require that parents and students be surveyed about their satisfaction with their
selected provider and the instruction received in coursework. Each semester the TxVSN sends enrollees
in grades 9-12 a satisfaction survey, compiles, then displays results on the portal . At the end of the
school year enrollees in grades 3-8 receive a satisfaction survey as well. Results for the online school

program are posted its website under the Survey menu. The catalog satisfaction surveys are integrated
into the statewide catalog entries.

MyTxVSN Student
Course Wish List module

The Texas Education Agency (TEA) and TxVSN central operations is interested in discovering what courses

the students would like to take online. The student course wish list module allows students to request
courses without creating an account.

MyTxVSN Student
Workspace module

This secure workspace allows students participating in the statewide catalog program to view course

enroliment history, course mentor contact, and to access the course provider’s Learning Management
System.

Moodle

The Moodle at Region 10 houses Clue-In, an orientation to online learning for students. It also holds
mini-tutorials on mentoring students, making courses accessibility to students with disabilities, and
archived presentations and trainings. In addition, the application and database are used to ensure that
TxVSN instructors have required credentials resides on the Moodle server.

Electronic Course
Submission System (ECSS)

The ECSS is tool used by the TxVSN central operations and its course review team to track the
submission, review, and modification of course submitted for use in the either the statewide catalog or

an OLS program school. Both staff and providers may access ECSS to pull reports on the status of course
review.

iTCSS

The Internet-based Texas Computer Cooperative Software (iTCCS} is a comprehensive, hosted solution
with applications for business, human resources, student services, and PEIMS. Region 10 adopted iTCSS
for its financial processes. All payments to statewide course catalog providers are processed using the
iTCSS system, as well as, the invoicing of student’s districts after courses are completed. iTCSS allows
central operations to track finance and other business functions for the project.
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1.5 C. Course Review

Since the inception of the TxVSN, the goal has been to keep the process of reviewing courses as simple
as possible, while maintaining a high standard of quality. Over the course of several years the review
process has been evaluated and adjusted to ensure simplicity and quality. The TxVSN has reviewed 2458
semester courses, averaging 307 semester courses per year. As there are two distinct TxVSN programs,
the Online Schools (OLS) Program and the statewide course catalog, there are two pathways for TxVSN
course review.

Course Review Process for TxVSN Online Schools (OLS) Program Courses

Eligibility and Pre-submission

Eligibility to be a TxVSN course provider is outlined in Texas Education Code Chapter 30A and further
defined in TAC 19 Subchapter 70. Due to the intricacies of serving students in a full-time online program,
prospective TxVSN OLS program course providers must have an initial meeting with the Texas Education
Agency (TEA) prior to course submission. In this meeting, the course provider will learn about
requirements, eligibility, provider definitions, the Annual Notification of Intent to Participate in the
TxVSN Online Schools Program, and instructor verification. They are encouraged to access the TxVSN
website to find in-depth information about the standards and guidelines against which courses are
reviewed. If the potential course provider is verified as eligible, the next step is to develop or acquire a
full grade-level instructional program. It is then strongly advised that the potential provider conducts an
internal evaluation of their courses to ensure adherence to the TxVSN standards and the definition of a
TxVSN electronic course. Next, the potential course provider meets with the TxVSN course review staff
for a more in-depth look at the course review standards and guidelines. This meeting is held after the
potential course provider begins developing their programs as history has shown that potential course
providers may not have full understanding the requirements until after the actual review is underway.
TxVSN course review is a rigorous process that incorporates three different standards of measure:

o the Texas Essential Knowledge and Skills (TEKS),

o the International Association for K-12 Online Learning (iNACOL) National Standards for Quality
Online Courses, and

¢ the TxVSN Accessibility Guidelines.

After the potential course provider has developed and internally reviewed their instructional program of
courses, they request access to the Electronic Course Submission System (ECSS). In the ECSS, the
potential course provider completes the Annual Notification of Intent to Participate. This formis
printed, signed, and submitted to the TEA. Course review staff will secure approval from the TEA to
ensure the course provider is submitting a full grade-level instructional program prior to assigning the
courses for review, in accordance with the Annual Notification of Intent to Participate. The potential
TxVSN OLS course provider is now ready to submit courses for review.

Course Submission and Review

By accessing the ECSS, the potential course provider can submit their courses for review by two course
reviewers who hold Texas teaching certificates for the course subject area and grade level, as well as,
have experience as an online course teacher or designer. The TxVSN course submittal module in the
ECSS includes course provider demographics, specific course information, course creator, and the course
submission assurance statements, and syllabus. If the course has any special program designations (i.e.,
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NCAA, SACS or College Board), it is noted in this module, too. The questionnaire module can be used to
describe off-line documentation or any information not readily available the course. The TEKS alignment
module provides a place for course providers to show evidence of TEKS and that activities meet the
appropriate Bloom’s Taxonomy level.

The course review staff then assigns the course to two qualified course reviewers. Each course reviewer
performs an independent review of the course them collaborate on the results. Within approximately 14
calendar days, the course reviewers use the ECSS to submit their “collaboration report.” The course
review staff then inspects the report for clarity before releasing it to the course provider. This process
takes approximately two business days. If modifications are required, the course provider takes up to 60
calendar days to complete them. The potential course provider then submits a response to the
modification report through the ECSS so that the original course reviewers can verify that the changes
have been made. This process is generally brief, requiring about four calendar days to complete. If any
courses have outstanding modifications at this point, the course will remain in the modification cycle
until all standards and guidelines have been met. When all courses in the grade level program meet all
standards and guidelines required, the TEA and the TxVSN will approve the grade-level program to be
offered to eligible Texas students. A 2014 study of the TxVSN course review process revealed that the
average length of time between course submission and approval is 87 days.

Figure 4 below illustrates the course review process for potential OLS program course providers.

10
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COURSE REVIEW PRE-SUBMISSION PROCESS FOR
ELIGIBLE TEXAS VIRTUAL SCHOOL NETWORK ONLINE
SCHOOLS (TXVSN OLS) PROGRAM COURSE PROVIDERS

Discuss:

Figure 4: Course Review for the TxVSN Online Schools Program
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Course Review Process for the TxVSN Statewide Course Catalog Courses

Eligibility and Course Development

Eligibility for TXVSN course providers is outlined in Texas Education Code Chapter 30A and further
defined in TAC 19 Subchapter 70. TxVSN statewide catalog providers serve students that are enrolled in
districts and open-enroliment charter schools other than their own. The statewide catalog providers’
teachers instruct students in other districts, however, credit for the successful completion of the course
is awarded by the student’s home district based on the final grade supplied by the catalog provider.
While an initial meeting with TEA is not required for potential catalog course providers as it is with the
OLS program, they must participate in a meeting by conference call or webinar with central operations
staff. The purpose of this meeting is to confirm their eligibility and to review the annual provider
agreement. In addition, potential statewide catalog providers are encouraged to access the course
review requirements on the TxVSN website prior to acquiring or developing any courses. If eligibility is
confirmed and the potential provider acknowledges its readiness to meet all requirements of the
statewide catalog agreement, courses may be submitted for review through the Electronic Course
Submission System (ECSS).

TxVSN Statewide Course Catalog Course Review

The potential catalog course provider submits a course through the ECSS in two phases. Phase 1 involves
completing the submittal module, which includes course provider demographics, specific course
information, course creator, and the course submission assurance statements. Any special program
designations (i.e. NCAA, SACS or College Board), as well as the course syllabus are submitted in this
module. If a course submission is designated as an Advanced Placement® course, for example, College
Board approval documentation can be supplied in this module. Within approximately two business days,
the TxVSN course review staff inspects and accepts the form and notifies the course provider that they
may continue to phase two of the submission process.

At this point, the rest of the submission modules are activated on the ECSS so that the potential catalog
course provider may submit the remainder of the required documentation. This documentation
includes:

o The Science Field and Laboratory Investigations module for all science courses. It provides
documentation on how the online course meets the State Board of Education (SBOE)
requirement that 40 percent of science instructional time be conducted as active, hands-on
laboratory and field investigations.

o The TxVSN course access module, which supplies login credentials necessary for the reviewers
to access courses, as well as, any software, browser, or technical specifications.

o The course questionnaire module, which makes reviewers aware of instances in which TEKS and
National Standards that are not readily apparent in the course web site will be addressed. In the
event that a traditional syllabus document is not used, the course provider may use the
questionnaire to describe where in the course or off-line documentation this data is found.

o The TEKS alignment module, which provides evidence for reviewers to verify the course’s
alignment to the TEKS for the course and grade level, and to the appropriate Bloom’s Taxonomy
level.

The TxVSN course review staff assigns the course to two course reviewers who hold Texas teaching
certificates in the subject area and grade level of the course. Assignment of a course takes
approximately two business days. Reviewers evaluate the course against the TEKS, iNACOL National
Standards for Quality Online Courses, and the TxVSN accessibility guidelines. The course reviewers

12
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conduct their evaluation independently and then work together to write the collaboration report that is
sent to the potential catalog course provider. This step takes approximately 14 calendar days. In the
event that there are no modifications to be made, the course is approved by the TxVSN course review
staff. If modifications are required, the potential course provider takes up to 60 days to complete them
and submit proof of the changes in the ECSS. The modifications are verified by the original course
reviewers; a report with outstanding modifications, if any, is sent back to the potential catalog course
provider. This process continues until all standards and guidelines have been met within the course. At
this point, the TxVSN course review staff will approve the course to be offered to eligible Texas students

Figure 5 illustrates the statewide course catalog review process.

After Course Review

The TxVSN web site houses the statewide course catalog and is used by students who wish to register
for statewide catalog courses. The newly approved catalog course provider is referred to the TxVSN Help
Desk for MyTxVSN login credentials and to begin the catalog entry process. By this time, the TxVSN
course review staff has already completed the entry of basic information into the catalog. The catalog
system then emails the course provider the information needed to complete the entry. TxVSN central
operations proofs the catalog entry and then makes the course available in the catalog so that students
may begin registering for it.

13
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Figure 5: Course Review for Statewide Course Catalog Providers
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Continual Improvement for Efficiency and Effectiveness

When the TxVSN was initiated in 2008, the course review component was housed at the Education
Service Center (ESC) Region 4. In 2010, it was relocated to the ESC Region 10, where it remains today.
The TxVSN course review staff secured Texas certified teachers to conduct quality reviews for each
course. Prior to reviewing courses, these reviewers were trained by the TxVSN course review staff to
evaluate courses for alignment to 100 percent of the Texas Essential Knowledge and Skills (TEKS) and
the iNACOL National Standards for Quality Online Courses. Each course was assigned to three reviewers
who were certified to teach the corresponding subject area. Reviewers evaluated courses
independently and submitted their findings to the course review staff, who then compiled the feedback
into comprehensive reports to be sent to the course providers.

Initially, course review did not evaluate submitted courses for compliance with accessibility
requirements. The addition of the accessibility review component necessitated the establishment of
accessibility guidelines for the purpose of TXVSN course review. In 2010, under the direction of the TEA,
the TxVSN developed a set of accessibility guidelines to be used as a rubric for the accessibility audits. A
committee led by the TxVSN course review staff, in conjunction with the accessibility experts at
Knowbility, Inc. was formed, resulting in a document entitled “TxVSN Accessibility Guidelines.” Course
review staff trained a small group of reviewers to conduct accessibility audits using the TxVSN
accessibility guidelines document as the foundation. This specially trained group conducted accessibility-
only audits on the courses already reviewed and/or approved against the TEKS and the iNACOL National
Standards for Quality Online Courses. These courses were labeled “legacy courses.”

After the establishment of the TxVSN accessibility guidelines, all new course submissions were evaluated
for accessibility. In 2012, the TxVSN accessibility guidelines were restructured to remove redundant and
obsolete expectations, thereby creating version two of the TxVSN accessibility guidelines. This version
was implemented beginning with the 2013-2014 school year.

To facilitate and streamline the submission, review, and tracking of courses, the TxVSN designed the
ECSS. Prior to the implementation of the ECSS, the submission, review, and tracking of courses heavily
depended on the use of spreadsheets, emails, and phone calls. Originally, the development and
management of the ECSS resided with ESC Region 4. In 2010, TxVSN course review transferred the
responsibility for development to the TxVSN programmers, who worked to further develop the ECSS to
meet the evolving course review requirements.

The TxVSN course review team continually pursues ways to increase efficiency and effectiveness and
reduce course review costs. The process now uses streamlined forms of the TEKS, iNACOL National
Standards for Quality Online Courses, and the TxVSN accessibility guidelines which results in more
efficient and focused reviews. In 2015, with guidance from national accessibility experts, WebAiM, the
TxVSN course review team revised the TxVSN accessibility guidelines to create version three. It was
necessary to update the document to align with changes to federal law and evolving technology, while
streamlining the document in general. This document is to be implemented for the 2015-2016 school
year.

Course review costs were reduced as the original course review model was altered. Two Texas certified
teachers are now assigned to each course for review, rather than three. Furthermore, all reviewers are
currently trained to evaluate for all three areas (TEKS, iNACOL National Standards for Quality Online
Courses, and accessibility) which lends itself to more continuity in reporting results to course providers.
Today, course reviewers are partnered to collaborate and come to a consensus to produce a
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comprehensive yet concise collaboration report for course providers. This takes the responsibility of the
collaboration report from the course review staff and places it on the reviewers, who had the most
contact with the course.

When modifications are identified for a course, course providers are expected to make those changes
based on the reviewers’ explicit comments in the collaboration report. After those modifications are
completed, both course reviewers are required to confirm that the modifications have been made. This
ensures that by the time the course reaches the “Approved” status, it has met or exceeded all standards
and guidelines associated with quality online courses.

Some other adjustments to the course review process have been made over time. As TEKS for different
subject areas are revised and adopted by the State Board of Education (SBOE), courses that had been
previously approved through the course review process must be re-evaluated. To expedite the process,
those courses undergo a targeted TEKS update review, requiring course reviewers to focus their
evaluations on the student expectations that changed. Furthermore, a process for duplicating courses
was developed. The need for course duplication was indicated as course providers began using
approved courses developed by other course providers. These previously-approved courses did not
require additional review, as that would be redundant and cost-inefficient. However, a process was
developed to ensure that the courses being duplicated were indeed the same as the ones that were
previously approved. This cost-saving duplication process has proven to be an efficient path to course
approval.

The ECSS has evolved as needs have arisen. The course review staff has analyzed and removed areas in
the submission process in which course providers were required to enter data redundantly. Additionally,
on-demand instructions for ECSS use have been developed to aid in course submission and are currently
in beta testing. More functions and precise course statuses were integrated into the ECSS so that it may
provide for more robust reporting and tracking of courses. For instance, course duplication, Advanced
Placement® approval letter submission, the Annual Notification of Intent to Participate submission, and
the course list generator for waiver process have been integrated into the ECSS. Invoicing for course
reviewers is now housed within the system as well. Finally, the ECSS navigation and flexibility has been
improved for usability in response to user feedback.

Planning for Change

Planned improvements of the course review process remain focused on increasing efficiency and
effectiveness, reducing costs, and maintaining a high standard of course quality that students and
parents have come to expect from the TxVSN. As the initial approved TxVSN courses age, it will become
necessary to evaluate them again. The criteria for re-evaluation of courses will be developed in the near
future. It is also anticipated that the INACOL National Standards for Quality Online Courses and federal
laws underpinning the TxVSN accessibility guidelines will sustain continual updates in the future in
response to evolving technology. With the guidance of the TEA, the TxVSN standards and guidelines will
continue to adjust accordingly. As in the past, the TxVSN course review team will attune to any
mandates set forth by Texas legislation.

Two large projects are on the horizon for 2015-2016 school year. First, the ECSS will experience a major
renovation for increased efficiency, more capabilities, robust data reporting, and compliance with the
state and federal accessibility requirements. The TxVSN anticipates that this overhaul will make course
submission, review, and tracking smoother and more transparent. Second, an online training
component for course reviewers is currently under development. The purpose of this course is to train
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new reviewers and keep existing reviewers current on course review requirements. Additionally, the
accessibility component of the course will be released to course providers and the general publicin an
effort to increase awareness of accessibility in online courses.

Recent legislation has necessitated some alterations to the course review process as new course
provider types, including corporate, private, and non-profit entities, may now offer courses through the
TxVSN. The course review team has prepared to accommodate those new course providers and will stay
abreast of any future requirements associated with this change.

The TxVSN course review staff will improve its processes in response to legislative mandates, client
needs, and evolving technology. It will continue to do so in order to remain efficient, effective, and
supportive of a quality online learning experience for all students who take courses offered through the
TxVSN.
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1.5 D. Registration and Enroliment Systems
Registration Management System

The MyTxVSN secure application is a proprietary solution developed, maintained, and updated
by the central operations development team for the Texas Virtual School Network. The
application was developed to accommodate legislation and rules related to TxVSN. Texas school
districts and open-enroliment charter schools enroll students in TxVSN statewide catalog
courses. Designated receiver district personnel receive secure logins to the site to manage
student enrollment and selection of courses. Students and parents can request courses through
their campus site coordinator.

The two major roles for which a receiver district designates staff are the district administrator,
the TxVSN main point of contact for the district, and the site coordinator at campus level, who
assists students in determining the correct TxVSN course or courses to enroll. Site coordinators
discuss TxVSN options with students and parents to determine which TxVSN courses should be
taken. It is the responsibility of the site coordinator to enroll students in the MyTxVSN secure
registration system. Site coordinators may enroll single or multiple students in selected courses
through the MyTxVSN system. Help documents and videos are provided for users of the
application along with assistance from the TxVSN Help Desk Staff.

MyTxVSN has been redesigned three times since 2008, and new features are added from
feedback from TEA and receiver districts, or changes in legislation. Enhancements to the
application are ongoing.

Course Providers

The Texas Virtual School Network collaborates with potential course providers from initial
interest in the program to the offering of approved courses, and with existing providers with
ongoing assistance in all aspects of TxVSN. Face to face and webinar based update meetings are
held throughout each year to keep providers abreast of updates, changes, and enhancements to
the TxVSN system. Professional development, legislative updates, important schedules, and
round table discussions of provider interests, concerns, and successes are shared.
Enhancements and processes related to the Electronic Course Submission System (ECSS), which
was developed with the assistance of Course Review staff and maintained by Operations staff, is
also discussed at provider meetings.

Receiver District Process

The Receiver district registration process is completed by each district or open-enrollment
charter schools that wants to participate in the TxVSN statewide catalog. If the receiver district
has a current agreement on file and the Texas Education Agency determined that a new
agreement is not necessary, a contact update form is submitted to ensure district staff
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information is correct in the TxVSN system. If the receiver district is participating for the first
time in TxVSN, it will submit a new agreement. Upon receiving the forms, the TxVSN Helpdesk
staff will review to confirm all information is completed. After the information has been entered
or updated in the TxVSN system, the designated district administrator will be notified via email
regarding account creation and login credentials.

Figure 7 displays the current receiver district process.

Receiver District Registration Process
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Figure 7: Receiver District Registration
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Student Registration Process

Access to student demographic data allows for detailed evaluation of participation in the
statewide catalog. Participating schools export this data from their locally adopted student
information system and enter it into MyTXVSN in one of two ways. The first option is known as
the single student registration. After selecting student registration, the user will be directed to a
blank demographics screen. Once all the required fields have been completed, the user will
receive a summary of errors if errors are found. The second option for student registration is
known as the multiple student registration. This option allows the user to insert up to 5000
students at one time. To complete this option, the user must upload a document with all
required student information. The user will be notified via e-mail once the process is complete.
Once the student registration process has been completed, the user is well on their way to
managing students, enrolling students, and tracking their student’s course information.

Figure 8 illustrates student registration flow chart

Student Registration Process
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Figure 8: Registering Students (Entering Student Demographic Data)
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Student Course Enrollment Process

In the MyTxVSN Web Application, there are two options for enrolling students in courses. The
first option will allow the user to select one or more courses, by enroliment dates, course dates,
and available seating. The user may select as many students and courses as necessary. The user
will be directed to select the course load, ADA and reason for taking the course. Once all
information is completed, the user will be able to enroll students. The second option to enroll
students is the Enroll via Upload option. The user may select one or more courses and export
the courses to an excel spreadsheet. Once either student enrolliment processes has been
completed, the user will be directed to the enrollment summary page for review. Last, the
selected provider(s) districts and the site coordinators of the enrolled students are notified via
e-mail.

Figure 9 illustrates the course enrollment process.
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Validation Testing Cycle

Validation is done by the development and quality assurance teams during all testing cycles. The
test cycles are unit, development, staging and QA. During the test cycles, test cases are used to
create possible scenarios that an end user may encounter while using the web application. The
quality assurance team executes assigned scripts in the Test Manager Application. If the test
cases pass during testing this test case is marked as completed. If the test cases fail, the
developers are notified whether or not it’s a programming, enhancement or design bug type.
Once the developer has received the failed case, they attempt to reproduce the bug in the same
environment, debug the application to determine what is causing the issue, then rewrite and/or
modify code if necessary. After all identified bugs have been corrected; a developer follows the
release process and updates code into the appropriate environment.

New Task Process

After new tasks have been released from Texas Education Agency, the business analyst is
notified with the release requirements and a discussion begins with the program manager,
quality assurance team and development team. During the discussion, provided documents and
explanations will be presented to the team. After the discussion, the program manager creates
tasks and assigns each task to a developer with the provided documentation. The developers
are given a timeline in order to complete the tasks. Once the developer completes the assigned
task, the developer is responsible for unit testing of the enhancement that was created for
MyTxVSN web application. Once the developer has completed the unit testing, the task is
reviewed by the program manager. After the program manager has reviewed the task, the task
is presented to the business analyst for review. The business analyst will check to make sure
that all tasks were completed from the provided documents. Afterwards, the business analyst
notifies the quality assurance team that the task is ready for test case. The QA team will create
new or update existing test cases. Once all tasks have been verified and test cases are updated,
the tasks are published to build in the staging server.

Release Process — Staging

During the release process of staging, the manual release steps and associated scripts are sent
by the developers during programming to the nominated release coordinator. The developers
review the release documents and pass the documents and associated steps over to the lead of
the release. Once the program manager has received all documents, the quality assurance team
is notified that the staging environment is available for testing. As the testing in staging begins,
the quality assurance team begins to identify bugs in staging. If bugs are found during testing,
the developers are to fix the bugs and send updates to the release document and the script.
During this component testing, code reviews are completed on all identified bugs. After bugs are
fixed and code is updated, the quality assurance team will retest updated code. Once staging
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testing has been completed, the quality assurance team will notify the business analyst and lead
developer that staging has been completed.

Release Process — Quality Assurance (QA)

During the release process of QA, the lead will process the release document and associated scripts and
QA testing will begin. The quality assurance team will identify any bugs reproduced in the QA
environment. If bugs are identified, the developer will fix bugs and send updates to the release
document and the script as required to the release coordinator. The component testing and code review
are completed on all bugs and the lead will promote updated code to the staging environment. The
quality assurance team will retest the updated code in Staging. Once the bugs have been verified, the
quality assurance team will notify the business analyst and program manager that testing in QA has
been completed. The lead developer will promote the updated code to QA testing and the quality
assurance team will retest the updated code in the QA environment. Afterwards, the quality assurance
team will notify the business analyst and program manager that testing in QA has been completed and
the release to production will begin.

Release Process — Production

During the release process of production, the lead developer will acquire the appropriate permissions
from the technology department. The first step is to bring down the MyTxVSN web application, decrypt
the web configuration and complete a full database backup. Next, the lead developer will process the
release document, associated scripts and complete another full database backup. Once those
procedures are complete, the lead developer will move the application code, reinstall services, update
configuration, update settings and reboot the database server. The business analyst and the quality
assurance team also play a major role in the release process. After the developers have completed their
work, the business analyst and quality assurance team will verify the changes in the production
database. After verification, the business analyst notifies the directors and managers that the web
application is ready for public viewing.

Production Issues Process Flow

During the release process of production, the lead developer will acquire the appropriate permissions
from the technology department. The first step is to bring down the MyTxVSN web application, decrypt
the web configuration and complete a full database backup. Next, the lead developer will process the
release document, associated scripts and complete another full database backup. Once those
procedures are complete, the lead developer will move the application code, reinstall services, update
configuration, update settings and reboot the database server. The business analyst and the quality
assurance team also play a major role in the release process. After the developers have completed their
work, the business analyst and quality assurance team will verify the changes in the production
database. After verification, the business analyst notifies the directors and managers that the web
application is ready for public viewing.
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15E. Data and Reporting

TxVSN central operations gathers many data elements so that detailed online schools program (OLS)
and statewide catalog reports can be easily produced on demand. The SQL database can be queried to
generate turnkey and custom reports in a timely manner. All data elements collected have been
reviewed and approved by the Data Governance Board (DGB) of the Texas Education Agency (TEA).
Central operations staff generating reports and working with data receive annual training on the Family
Educational Rights and Privacy Act (FERPA) to ensure that confidential data is protected.

Monthly Reports to the Texas Education Agency

Monthly progress and statistical reports are compiled by the TxVSN central operations and emailed to
TEA staff on a schedule established by the TEA. Reports are reviewed with TEA staff during a monthly
conference call. Report topics include operations, course review, outreach, communications, and
professional development, but the report also notes upcoming events, monthly enrollment data by
provider, course and overall student enroliment, and decision points for the Agency. Routine monthly
reports are listed below and samples are included in the appendix of this document.

* TxVSN Receiver Districts with Agreement Report - This report shows the “Receiver Districts”
with current agreements/contact updates and the date central operations received the
information.

* TxVSN Enrollments by Semester Graph - This graph displays the number of high school and
dual credit course enrollments by semester and year since spring 2009.

* New Course Added to Statewide Catalog - This report lists the course titles along with provider
names and the date courses were added to the statewide catalog.

e Courses Offered in TXVSN Course Catalog with Enrollments - This report lists high school and
dual credit courses by title and provider name with number of enrollments for current and
previous two semesters. It also lists the number of unique students taking courses.

e TxVSN Top 10 Enroliments per Semester - This chart lists the courses with the top ten highest
enrollments for the current and previous two semesters,

* TxVSN Enroliments by District Size - This pie chart shows the number of TxVSN enroliments
along with the percentage by receiver district ADA size for the current and past two semesters
(Large = 25,000 or greater; Medium = 5,001 — 24,999; Small = 5,000 or less).

e TxVSN Statewide Catalog Enroliments by Category - This graph shows the TxVSN enrollments
by category for the current and previous two semesters.

e TxVSN Seats Available & Filled - This graph shows the number of seats offered compared to
the number of seats taken in the TxVSN by category.

Receiver District Reports
The following reports allow central operations and students’ home districts (receiver districts) to track
enroliments and student success results.
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Enroliment with Student Success Data - This report displays for the Site Coordinator and
District Administrators what students are enrolled, the course they are enrolled into, and their
success data in the course. Future plans are to have this report available under the MyTxVSN
Receiver module so that students’ home districts can monitor their own students’ course
results over time.

Receiver District Contact Update - This is a form that serves as a contact update document
between the Texas Virtual School Network (TxVSN) and a Texas school district or open
enrollment charter school that participated in the TxVSN in the previous school year. This is
used when it is determined that a new receiver district agreement is not necessary. The form
displays current information in the MyTxVSN system along with a place to enter updates so
that only appropriate staff is able to view information.

Student Course Information - This report shows student, course, parent and mentor
information.

Course Provider Reports
The following reports assist central operations and statewide course catalog providers to track and
reconcile student enrollments, success rates, and financial payments.

Enrollment with Contacts - This report for the course provider lists the names and contact
information for each student enrolled in their courses. It also has the student’s district
information.

Grade Report Components - This report gives detailed information about the student’s courses
including the PEIMS course title, course start date, course end date and instructor’s name.
Incomplete Success Data - This report shows the course orders that were marked incomplete
so that the course provider will enter updated success data.

Student Course Orders - This report displays for the Course Provider all of their student
enrollments for the selected semester and year as well as the Course Provider Course
Information, Student information, and Receiver District information.

Success Data Report - This report shows the provider their success data by school semester.
Interim and Annual Financial Report - Summarizes all payments made to providers for a fiscal
year and lists the associated courses orders and amount paid.

Legislative Reports
The following reports are generated when the Texas Legislature is in session in anticipation of hearings
or inquiries from legislative staff.

TXVSN Catalog Orders by House District - This report lists each House of Representative’s
name and district number along with the enrollment counts by semester and year requested.
TxVSN Catalog Orders by Senate District - This report lists each Senator’s name and district
number along with the enroliment counts by semester and year requested.

TxVSN Enrollments by District Size/Grade Level - This graph shows the number of enroliments
by district average daily attendance (ADA) size and grade level (Large = 25,000 or greater;
Medium = 5,001 - 24,999; Small = 5,000 or less).

TxVSN Enrollments by District Size with District Name - This report lists school district names
by ADA size with enroliment counts by semester for semester and year requested.
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TxVSN Central Operations Reports for Internal Use
The following reports assist central operations in monitoring and correcting any network server, data
collection anomalies, or other issues that might occur before it impacts service to schools.

e Monthly Analytics Report - The Analytics report includes two types of reports, one on
www.MyTxVSN.org and one on www.TxVSN.org. These reports show the number of visits on

each site, including new visitors, unique visitors and returning visitors.

¢ Education Service Region Report - This report shows the number of districts that are
participating in TxVSN along with the enrollment count in each ESC Region. This information is
used when working with Education Service Center’s TxVSN representatives.

¢ Pending Drop Withdraw Report - This report displays for the Administrators the students who
have been dropped either by their Site Coordinator, or Course Provider and awaiting drop
completion by the Administrator.

e Course Enroliment with Description - This report lists the various course providers along with
their course description and instructor names. This information is used for the instructor
verification process.

¢ District Administrators - This report lists the District Administrator’s information (district,
phone, email, and etc.) and their active status in MyTxVSN. We use this report to send out
mass receiver district emails, and for the Success Data reporting.

e Success Data - This report shows the number of courses that have been completed
successfully, unsuccessfully or dropped after grace period. This information is used to compile
the End of Semester success data reports submitted to TEA.

¢ Invoicing - This report lists all the completed orders at the end of each semester. Region 10
uses this report to show how many orders have been completed and/or drop after the grace
period with financial information that is provided by each provider.

¢ Reconciliations Report - This report pulls from the “Invoicing Report” that is completed at the
end of each semester. Region 10 uses this report for reconciling any issues that may have
occurred during the invoicing period.

¢ Student Course Orders - This report pulls current and past orders that are in the MyTxVSN
system. This report shows the dates in which the orders were created and /or dropped. This
report helps the TxVSN Help Desk with any issues regarding invoicing and/or course order
creation dates. It is also one of many reports used for compiling Receiver District data requests.
This report is used throughout the semester.

e Current Enrollments - This report shows information on current student enroliments for
current semesters. This report can be used to view course enroliment trends and compare
previous semester enroliments with current enroliments.

¢ Incomplete Course - This report shows the number of course orders that were marked
incomplete for success data during the semester.

e Provider Districts With Missing Success Data - This report lists the Course Providers with
missing success data at the end of the semester. This report is used for contacting Course
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Providers who still have missing success data prior to TxVSN completing the “End of Semester
Success Data” reporting for TEA.

Statewide Course Catalog

The statewide course catalog is designed to display a myriad of information for each course provider
and district. Data includes, but is not limited to, course availability, enroliment and instructional
windows, technical specifications, and cost.

informed choice data is displayed within each course and provider record. In the example shown in
Figure 10, a catalog user will have selected languages other than English, Spanish |, and the first
semester of the course. From this entry level record survey results are available. The user may drill
down and look at details for a single course or compare up to three courses.

Guthrie
Virtual Languages Other Than English Level | - Spanish - A by Guthwie Common Schoo] District * T24-43070v&d
School PEIMS |D: 03440100 FALL $350.00

Provider Since: 20M Successful Completion Rate: 91%

Pravider Type: District Survey Rating: (11 overall responses)
L maaasnasi]

Figure 10: Level 1 Catalog Course View

if the catalog user drills down to examine the specific course shown in Figure 10, three tabs with
additional data about the course is available,. Course details, the number of available sections and
seats, as well as, performance information including parent and student survey results and state
assessment data may be viewed.

Languages Other Than English Level | - Spanish - A
by Quthrie Common Schoof District '+~ *

PEIMS ID: 03440100 FALL 2015-16 $350.00
Prowuder Since 2011
Prowder Type Distna

Cuow it Bobii Beltw Peformance

Figure 11: Course Details, Sections, and Performance Tabs

In addition, catalog users may filter selections by 8 categories including school year, semester, high
school or dual credit, accelerated or semester pace, continuous or non-continuous enroliment, subject
area, and provider.
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Figure 12 Course Filters

informed Choice Statewide Course Catalog

As noted above, informed choice data about statewide catalog providers and their courses is integrated
into catalog course entries. Informed choice data includes results of the optional student survey and
course success data.

The TxVSN statewide catalog student survey results are compiled to determine satisfaction with a
catalog provider and its courses. An email invitation to complete a survey about a provider and its
coursework is emailed to students each semester. Responses from course surveys are compiled in the
survey results tab in the catalog and used to determine satisfaction by provider and by course. Data is
aggregate from fall 2014 forward. Most results are represented by the number of stars and compiled as
noted below.

e “Overall, how satisfied were students and parents with this provider?” star rating includes both
student and parent responses. The total responses are in parenthesis.

® “How satisfied were students with this course?” star rating includes an average of student
responses to the end of course survey questions. The total responses are in parenthesis.

e “How satisfied were parents with this course?” star rating includes an average of parent
responses to the end of course survey questions. The total responses are in parenthesis.

The course success rate displayed in the catalog is fall 2014 and forward. The success rate includes
successful completions for those student completing courses with a grade of 70 or higher; and,
unsuccessful completions for those students dropping a course after drop period or completing course
with a grade below 70. Semester data may include students that began a course in the previous
semester, but completed in another semester. “N/A” means no one has taken the course or the
success data has not yet been reported.
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TxVSN Portal Data

TxVSN Statewide Catalog Dynamic Enroliment Data Chart

TxVSN Enrollments by Semester graph reflects high school and dual credit enroliments by
school year and semester. The order from left to right is the previous school year and semester
to the current school year and semester. Enrollment numbers are real time and are refreshed
hourly. This data is available on the Data and Reports page on this website.

Enrollment numbers are derived from the total number of course orders that are in the
registration system with a status of approved, completed, or pending drop for that semester.
This also includes orders that were dropped outside of the designated drop period, but
excludes course orders that dropped within the drop period or were the result of a verified
enrollment error by a district. Drop periods are contingent on the course enroliment type. Drop
periods by course enrollment types are:

e 14-school days after instructional start date for non-continuous enrollment course;

e 14-school days after enroliment date if student joins the course after the
instructional start date for a continuous enrollment course;

o four-school days after the instructional start date for an accelerated course; and,

¢ dual credit courses follow the higher education institution’s enrollment and drop
schedule.

Legacy TxVSN Statewide Catalog Success Data - Provider success data is now integrated into
catalog entries, but results from fall 2010 through summer 2014 semesters are available under
the Data and Reports button on the statewide catalog webpage.

TxVSN Online Schools (OLS) Program Data

The TxVSN OLS parent and student survey results are compiled to determine satisfaction with
an OLS program and its courses. An email invitation to complete an optional survey about a
TxVSN OLS program course provider and its coursework is sent to both the parent and student
each semester for those enrolled in grades 9-12 and at the end of the school year for those in
grades 3-8. TxVSN OLS parent and student survey results are displayed by selecting Survey
button on this online schools program website. Data is aggregate from fall 2013 forward and
progressively displays results for the selected OLS program provider. The overall TxVSN OLS
provider program rating, as indicated by the number of stars, includes both student and parent
responses to general program questions. The total number of responses received is also
displayed in parenthesis. By expanding TxVSN OLS provider title, the overall program responses
and ratings are disaggregated by the student and parent. By expanding either the student or
parent link, course titles with the number of responses and average ratings by course are
available. The OLS webpages also provide a listing of TEA-approved courses for each school, a
listing of the OLS schools and contact persons, parent and student survey results, and access to
state assessment results for those schools.

Figure 13 illustrates the button on the online schools program webpage that provide access to
data.
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Figure 13 TxVSN Online Schools Webpage Data

e State Accountability Results
State accountability results for all online school program campuses can be searched by clicking
the State Accountability button on the OLS webpages. Users receive step-by-step instructions
on how to search the Texas Education Agency state assessment results.

Family Educational Rights and Privacy Act (FERPA)

The Family Educational Rights and Privacy Act (FERPA) is a federal law that affords parents the right to
have access to their children’s education records, the right to seek to have the records amended, and
the right to have some control over the disclosure of personally identifiable information from the
education records. When a student turns 18 years old, or enters a postsecondary institution at any
age, the rights under FERPA transfer from the parents to the student (“eligible student”). The FERPA
statute is found at 20 U.S.C. § 1232g and the FERPA regulations are found at 34 CFR Part 99.

ESC Region 10 and its subcontractors with access to data adhere to FERPA in all operations. Central
operations receives annual training on FERPA so that all staff are aware and understand its applications
to tasks.
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1.5F. Professional Development

Region 10, acting as TxVSN central operations, has developed and will continue to develop
professional development resources for a variety of audiences. In addition, it solicits, reviews,
and approves providers with professional development courses that prepare instructors for
teaching online. Finally, it prepares its own staff for the tasks necessary to provide central
operations services.

Professional Development for Inexperienced or Experienced Online Instructors

Prior to teaching a course through the Texas Virtual School Network (TxVSN), online teachers
must have successfully completed approved professional development. Two times a year,
Region 10, acting as TxVSN central operations, requests qualifications from professional
development (PD) providers to identify individuals and organizations with the experience,
knowledge, and skill to deliver coursework that enables inexperienced educators to meet the
iNACOL National Standards of Quality for Online Teaching. Approved providers are eligible to
offer professional development for teachers intending to teach online courses over the network.

Providers of TxVSN Approved Professional Development
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Figure 14 — PD Provider listing on the TxVSN website

PD providers interested in participating must demonstrate the expertise, experience, and
capacity to deliver professional development to instruct teachers to teach online. The actual
course is reviewed to ensure that it models, quality course design, accessibility of digital
content, and encourages active learning with participants experiencing the course from the
perspective of the student, as well as, as an instructor. Although identification of providers has
been a request for qualifications (RFQ), in future it will become an application process allowing
for three windows of opportunity during a school year. A current list of TXVSN-Approved PD
providers is maintained on the TxVSN website as illustrated in Figure 14.

Professional Development Resources Provided for Stakeholders

e Self-paced tutorials
The TxVSN PD Center, linked with the Texas Education Agency’s Project Share, provides self-
paced tutorials on online learning topics. Tutorials such as “Mentoring the Online Student”
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and “Accessibility Basics” afford an opportunity for online course providers, instructors, and
other interested Texas citizens to get an overview on a topic and identify what further
learning is need.

Annual speaks VOLumes Conference

The annual speaks VOLumes conference audience is anyone with an interest in online
teaching and learning and a vision of the future. Both course providers, course reviewers, and
Texas school personnel are encouraged to attend and present. Topics include accessibility of
online courses, online learning best practices, emerging technologies, as well as, the
challenges of and success stories from those implementing online learning programs. The
speaks VOLumes conference won the 2014 Blackboard Catalyst Staff Development award.
Participant feedback:

e “This experience has continued over the course of the last year. | was not able to
attend the full days when they occurred live, but | have been able to extend my
learning over the course of several months when | had time available.”

e “Wonderful to collaborate with others and to learn about new technologies to use in
my classroom.”

e “Undoubtedly, the best thing about this experience is the aspect that it was
accessible from anywhere without having to travel to a conference. In addition, all
of these ideas will be available online for a year to refer back to as a
resource. Whoever thought of this idea was making all of these new approaches
and research readily available to the educator.”

e “lespecially enjoyed the virtual labs where we get a chance to practice what is being
taught.”

Talk On Corner

Added as a prequel to the speaks VOLumes conference, the Talk On Corner is an instructor-
led course structured as Small Private Online Course (SPOC). The 2015 Talk On Corner course
was titled “Mentoring the Online Student” and empasized qualities that are necessary for
persons supporting students online. Participant feedback:

e “Thank you for giving us an opportunity to learn from each other! It was a great
class......just too short.”

e  “The timeliness of this course was great for me! | really enjoyed being reintroduced
to the idea of learner-centered learning in the virtual environment.”

e “The need and directing us to connect this Module to the content of Module 2 was,
in my opinion, a good course design, as it encouraged review of the LCPs.”

e ‘I like the ability to share with others in a no pressure environment. | have learned
how the student might feel and how they might be affected by the instructional
decisions and planning | make.”

CLUE IN Orientation to Online Learning

The program “TxVSN CLUE IN - Orientation to Online Learning” was developed to allow
students or parents to learn what online learning is through authentic online learning
experiences. Designed as badging program, the orientation explores the character traits of
an online learner, recommended tools and skills to help navigate online learning
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environments, and typical features of online courses. The learner works through a series of
quests that once completed award badges. A sample Clue-In promotional flyer is included in
the appendix. Participant feedback:

“The CLUE-in program to me is a great website that helps you prepare for the future
online courses. CLUE-in has showed me how much responsibility it takes in doing
online courses from the daily work check and discussions that will take place. It also
has showed me ways to keep up with the work such as keeping a calendar and
checking emails daily so that | know when assignments are due. In this online
learning exploration, | have learned that this is a great opportunity for me to be able
to get ahead. But of course what | have really learned is that there are so many
things | need to know about computers and that | need to be organized etc. while |
do this online school.”

“Now, after completing all four levels | have realized that online courses are not that
scary if you manage your time well and understand the way you learn. For me,
writing down all | have to get done will help me complete my work on time because |
am a visual/audio learner and need to see things and hear them to understand
them.”

“I really like the videos and how detailed they are, they get the point across and
teach well. | also like how the parents are able to get involved, because | know i'm
going to need the support.”

Course Demos

If a statewide catalog course provider elected to participate in the project, demonstration
videos were developed to showcase the design and structure unique to a provider’s courses.
The brief demonstrations provide those inexperienced with online course a glimpse into
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Figure 15 Course Demonstrations on the TxVSN Portal
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how communication, assessment, and day-to-day instruction is handled.

Texas Education Agency iTunes U

TxVSN published videos that interviewed statewide catalog students, superintendents,
principals, counselors, mentors, and parents about their experiences with online learning.
Course rigor, adjusting to online learning, the academic opportunity available through
TxVSN programs, and the importance of mentoring and monitoring online learners are all
highlighted.

Course Reviewer Training

The course review team has developed and delivered several types of professional
development for multiple audiences. Course review participates in at least four meetings
with course providers per school year and critical course review issues are discussed. Topics
include clarifications about implementing the iNACOL National Standards for Quality Online
Courses, the Texas Essential Knowledge and Skills (TEKS), accessibility, and the TxVSN
Electronic Course Submission System (ECSS).Course review provides training for new course
reviewers on how to conduct reviews, understanding the national standards, and
accessibility of courses. Course review also conducts a yearly renewal training for reviewers,
supplies regular updates on changes in guidelines and standards, and provides any
clarifications needed in order to complete course reviews with a high standard of quality.
Documentation is also available to course providers and course reviewers on how to use the
ECSS at any time.

Technical Assistance on Accessibility of Online Courses

The course review staff also provides technical assistance on how to meet the TxVSN
Accessibility Guidelines. Course providers and course reviewers can submit their accessibility
questions at any time, with the expectation that they will get an answer within 48 hours. If
the course review staff determines that the question needs to escalated to experts at
WebAIM (Web Accessibility in Mind) of Utah State, this option is available. This arrangement
benefits course providers as this technical assistance comes at no cost to them.

Help Desk Resources

The TxVSN Help Desk staff prepares and maintains the knowledge-based documents and
videos for students, receiver districts, and course providers to ensure users can access and
perform duties needed in the MyTxVSN application system. Each knowledge base document
gives details and screenshots on how to accomplish a specific task (i.e., how to drop a
student from a course, how to edit student information, etc.) The MyTxVSN application
contains a search option and depending on the assigned role, the user can find and open
any subject area related to that role. These documents are published with each new
MyTxVSN software release.

Just in Time Training

As new receiver district and course provider staff join the TxVSN, custom training sessions
are scheduled immediately if needed, or at a mutually agreeable time, to ensure staff is
trained in the TxVSN processes and procedures for their specific role.
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Professional Development for Central Operations staff

TxVSN central operations staff has received training on internally used communications
applications Blackboard Collaborate, Dropbox, DotNet Nuke, WordPress, HyperOffice, and
other application training

TxVSN staff have received yearly training provided by an attorney on FERPA.

TxVSN staff have received training from Knowbility, WebAim, and AccessU concerning
accessibility of online courses.

TxVSN individual staff receive professional development opportunities in support of their
specific role and responsibilities.

As funding allows, TxVSN staff present and attend conferences targeted for online learning
audiences. These virtual and face-to-face opportunities allow staff to network, share, and
learn how other practitioners operate online learning programs. Such information is
leveraged to avoid “recreating the wheel” in the TxVSN program.

Each TxVSN Help Desk staff member has received the HDI Customer Service Representative
certification, specialized training as needed in SQL Reporting Services, accessibility of online
course, technical issues, website software, and FERPA.

Planning for the future

The first offering of the Talk On Corner course was judged a success by the participants. Their
primary request was to expand the course in both content and timeframe. Additional SPOC
courses will be developed annually, however TxVSN course providers and receiver districts
need to surveyed formally or informally on which topics need to be developed.

A series of tutorials on “Developing Courses to Meet Accessibility” is need for all Texas
citizens. A TxVSN course reviewer version is now in production. This course will discuss
challenges students face, analyze assistive technologies, and explore ways to make courses
more accessible. The course review staff is in the process of developing an online course that
will benefit course providers, course reviewers, and ultimately the public in general on the
accessibility of online courses.

New and updated course demos need to be developed for statewide catalog providers.

A video explaining the structure of the TxVSN Online Schools Program needs to be developed
in order that all Texas stakeholder understand how the program operates. A video targeting
the benefits of the statewide catalog from the perspective of school and district
administrators is needed.
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1.5G. Communication and Outreach

Experience with TxVSN Qutreach

Since fall 2008, informational webinars, TETN sessions, or videoconferences have been provided for
public school district and open-enrollment charter school staff, and all other interested parties. These
just-in-time webinar topics were driven by the type of information to be disseminated. Topic have
included receiving or providing courses through the TxVSN statewide catalog, the course review process,
the role of the site coordinator, course options, mentoring students taking summer courses, an TxVSN
overview, and legislative updates.

The TxVSN statewide catalog outreach campaign began in 2008 with participation in several high profile
annual conferences across the state. In addition to conferences aimed at administrators or technology
staff such as Texas Association of School Administrators {TASA) Midwinter, Texas Association of
Secondary School Principals (TASSP) Summer workshop, and Texas Computer Education Association
(TCEA). Conferences including school counselors were also included Texas Counseling Association (TCA)
Director of Guidance conference, TCA Professional Growth conference, TCA School Counselor
conference. initially exhibiting and presenting at this list of conferences, during the past year TxVSN has
participated solely through presentations, with the TCEA conference as the lone annual exhibit event.

The creation of the TxVSN listserv in 2009 has provided another avenue through which subscribers have
remained updated on new TxVSN developments. To date, the TxVSN listserv has approximately 1,200
members.

Fall 2009 brought the opportunity to provide Executive Briefings on TxVSN catalog to several education
service center areas including Region 10, Region 20, and Region 17. These events were well advertised
and supported by these service centers. Additionally, funds were made available to education service
centers designating staff to be the TxVSN point of contact/lead at their service center. Designated
personnel participated in a day of training at ESC Region 10 in January 2010, linked to the statewide
catalog from their homepage, and agreed to field “entry level” questions from stakeholders in their
region.

Public school districts and open-enrollment charter schools have requested smaller, private face-to-face
informational or training sessions. Multiple, neighboring districts have convened at these smaller
meetings which have provided an opportunity for discussion on how best to utilize and implement the
use of courses through the TxVSN. During each school year there have also been a significant number of
individual phone calls requesting TxVSN information or how to get connected to TxVSN.

Regular Customer Support and Stakeholder Input

The TxVSN Help Desk provides technical assistance by phone, email, and chat for both TxVSN programs.
Inquiries that cannot be handled by the help desk staff are escalated to the appropriate to TxVSN team
member, specific online schools or statewide catalog providers, or possibly the Texas Education Agency.
The TxVSN Portal supplies regular communication including a contacts page, announcements, and
calendar of events features.

As noted in the infrastructure section of this proposal, the student course wish list module allows

students to request courses that they would like to see included in the statewide course catalog. Online
schools program and statewide catalog student and their parents have the opportunity to express their
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level of satisfaction with courses, instruction, and providers through a survey. Surveys are emailed to
students enrolled in courses for grades 9-12 each semester and to those in grades 3-8 at the end of the
school year. As explained in detail in the Data section of this proposal, results are publicly displayed on
the TxVSN portal.

In addition, the TxVSN staff provides webinars and face-to-face meeting in which the questions and
concerns of attendees are captured and then discussed. Although some concerns may not be addressed
because of legislative or rule requirements, many TxVSN system improvements, best practice
documents, and procedures have been improved due to stakeholder input.

Quality Communication

The TxVSN Style Guide, a set of standards for the writing and design of TxVSN documents, establishes
and enforces style to improve communication with stakeholders. It is used in the development
documentation, webpage content, promotional, and guidance material for stakeholders. Each TxVSN
team member must first review their own content against the style guide, then it is reviewed by another
TxVSN staffer, then finally forward to the Texas Education Agency for final approval.

Outreach for the Future

Since 2013 outreach funding and efforts have decreased, but with the significant turnover in public
school personnel it is critical to increase efforts for the next biennium. Parents are another stakeholder
group that needs to be reached, but first the campus personnel they encounter must be well aware of
TxVSN in order to better assist parents. Future outreach efforts will be centered on creating and
maintaining a strong, visible presence with important TxVSN audiences: students, parents,
administrators, and counselors. The equation of ‘if you build it, they will come” is only partially true. A
key factor is that the target audiences ‘know about you’. As part of the Expanding Course Options
Partners (ECOP) needs assessment adult participants were asked to respond to open-ended questions
about whether or not their school had participated in the TxVSN. The majority of responses as to why
their school did not utilize the TxVSN statewide course catalog were related to lack of awareness of
TxVSN by students and staff, and a lack of student requests for TxVSN courses. These responses from
target audiences underscore the critical need to increase outreach efforts and as a result, increase
school participation and student enrollment in TXVSN courses.

1. Restore ESC Partnerships
Host a one-day training at Region 10 ESC to increase awareness and garner TxVSN outreach
support from one staff member at each of the other 19 ESCs as a promoter of TxVSN in their
area. Services to include:

a. Designate a TxVSN contact person or persons for the current school year.

b. Have the designated contact person(s) participate in an initial face-to-face training
session, supplemented with TxVSN update webinars if deemed necessary.

c. Schedule meetings, visits, or phone all districts, especially those identified by TxVSN
central operations as not utilizing the TxVSN to inform them of the academic
opportunities.

d. Link to the TxVSN website homepage at www.txvsn.org on the homepage of the ESC
website.
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e. Printand include hard copy TxVSN materials in meeting packets for counselors,
curriculum and instruction directors, superintendents, as well as, campus
administrators.

f. Include TxVSN information in digital communications such as ESC newsletters,
listserv messages, and social networking sites through the current school year.

g. Provide a minimum of four face-to-face presentations or webinars about the TxVSN
statewide catalog during the current school year.

h. Submit status summary reports at the end of both the fall and spring semesters.

Targeted participation in Texas educator conferences

With the fluctuation in school administration, it is important to maintain a continued
informational, and in some cases, a physical presence at major statewide conferences that have
high attendance rates of TxVSN target audiences. Presentations, top tier conference
sponsorships, selective exhibiting opportunities, advertisement in conference programs,
opportunities to have a TxVSN website link on the homepage of these organizations — all of
these items help promote TxVSN, keeping the name and academic opportunity for students at
the forefront.

d.

Seeking a high level of visibility at all Texas Counseling Association (TCA) conferences by
attending, presenting, and providing a high level of sponsorship for the conference of
the TCA Professional Growth conference and the TCA School Counselor conference.
Maintaining a presence at these two conferences is an excellent way to reach the target
audience of school counselors and directors of guidance. Past experiences with
exhibiting at the TCA School Counselor conference have provided significant traffic and
an opportunity to interact with attendees who were unable to attend the TxVSN session
or who had questions after the session. Even though the Texas Education Agency (TEA)
attends these conferences, their presentations generally refer to TxVSN and do not
provide the detailed information and explanation attendees are seeking. Session
participants are able to attend to a presentation without the day-to-day interruptions
that occur when they are on campus, as well as network with others already utilizing
TxVSN on their campuses.

Presentations at the Texas Association of School Administrators (TASA) Midwinter
conference is an excellent way to connect with school administrators and curriculum
directors. These sessions have been co-presented with the Texas Education Agency
(TEA). Past TxVSN sessions at this conference have been well-attended and have
provided an excellent opportunity for dialogue. Future presentation focus should be
specifically from an administrator’s perspective about the benefits of accessing TxVSN
courses. Superintendents with experience maximizing TxVSN in their district should be
part of the presentation team. A potential venue to pilot this presentation could be the
Region 10 ESC breakfast for superintendents at Midwinter. Region 10 ESC was selected
due to the significant number of public school districts and open-enroliment charter
schools within this service center area (80 public school districts and over 40 open-
enrollment charter schools). This presentation could be provided at other venues where
the audience is comprised of district administrators.

The Texas Career Education Conference-Summer (TCEC) proved to be an excellent
audience for presentation in 2015. The session was well attended and participants were
keenly interested in what TxVSN had to offer their students. The TCEC Summer
conference had approximately 1100 attendees, including CTE teachers and directors.
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The TCEC winter conference has approximately 500-600 attendees generally consisting
of CTE directors. For the coming year a recommendation is made to attend both of
these conferences in lieu of attending the TCEA conference. Based on activity and traffic
viewed in the exhibit hall, recommendation is made to exhibit at both of these
conferences as a trial effort to gauge booth traffic and level of interactions and interest.

Student and Parent Mailing

Direct mailing of eye-catching post card advertisement to students and/or parents of students
who have taken the PSAT exam and who live in an education service center area with low TxVSN
participation in the statewide catalog. Student names and addresses can be secured for a fee
from the Coliege Board.

Increase use of social media

Increase online presence through Facebook, Twitter, and Instagram. Additionally, as part of the
student end-of-course survey, ask students to provide a quote about their online experience.
Highlight these quotes without student names in a rolling banner on the TxVSN statewide
course catalog homepage, Facebook, Twitter. A tag could be attached to the quote, i.e., ‘high
school junior’, ‘8th grade student’, ‘high school student’, ‘middle school student’, etc.

Utilize a student-created marketing plan or logo redesign for the TxVSN

Supporting the state’s increased emphasis on career and technical education, school students
participating in courses such as Graphic Design and Illustration and Advanced Graphic Design
and lllustration, Audio Video Production and Advanced Audio Video Production, Advertising and
Sales Promotion, Marketing Dynamics, could all be involved in the creation of outreach ideas
and a marketing plan. Not only would these materials be created from the student’s
perspective, but students would benefit from hands on experience in all facets of creating this
campaign. Additionally, students would have a work product to include in their educational
portfolio. This opportunity could be available for schools to tackle in its entirety, or in individual
parts as their local resources or classes allowed.

As noted in the professional development section of this proposal, development of videos
spotlighting the TxVSN Online Schools program, explaining the benefits of the TxVSN statewide
catalog from an administrator’s perspective, and steps for serving students with disabilities
online are needed. Such tools could be useful doing outreach efforts.
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Figure 16: Receiver District’s decision-making process
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1.5 H. Administration

Structure

Region 10, acting as TxVSN central operations, proposes an organizational structure that will provide
excellent management and effective support to stakeholders. The organization chart below identifies
the Texas Education Agency as the administrative authority over the network. It will provide leadership
and final decision-making on proposed procedures and policies. Region 10 will employee quality staff
that directly handle agreements with OLS and statewide catalog providers, communication and
professional development, guidance and outreach, as well as, financial transactions. As noted in the
management section of this proposal, Region 10 will have its highest leadership involved, although not
funded, in the TxVSN Central Operations project. The executive director, chief financial officer and
deputy executive director for instruction will be involved in activities such budget preparation,
processing public information requests, and contracting and procurement oversight.

THE TEXAS VIRTUAL SCHOOL
NETWORK ORGANIZATIONAL CHART
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Region 10 proposes to subcontract with Harris County Department of Education to provide management
of network resources, application development and updates, data and report management, and help
desk operations. Region 10 has capacity to coltaborate with a subcontractor in a major operation role
due its experience doing so with the Texas Homeless Education Project, which also involves a major
subcontractor not located in the same city. Ongoing communication, most likely daily, between the
project and operations director is an expectation. Email, webinars, and instant messaging are tools that
will be used to communicate, but quarterly “whole team” meetings that are face-to-face or by webinar
will be the standard. Efforts to have a cohesive team that operates with economy and efficiency will be
the objective of all staff. Region 10 proposes that monthly progress reports and conference calls with
the Texas Education Agency program staff continue to be utilized to gain input and guidance on process
and procedures.

Agreements

Region 10 created TEA-approved standard agreements for school districts and charter schools that
receive services through the TxVSN statewide catalog, as well as, a standard agreement for course
providers interested in joining the network. It created an online notice for those districts or open-
enroliment charter schools intending to participate in the OLS program to complete annually. Once the
provider is verified as eligible and approved through the statewide catalog or OLS program course
review process, the central operations adds them to the list of authorized providers maintained on the
TxVSN portal. Region 10 also verifies that course providers’ instructors have met teaching requirements,
which include certification in subject area, and the completion of training for online learning as defined
by TEA. Examples of agreements are available in the appendix of this proposal.

Financial Processes

Region 10, acting as central operations, pays catalog course providers and then invoices the appropriate
district or open enrollment charter school. TxVSN course providers follow the process noted below
regarding payment and invoicing for TxVSN orders.

e Reconciliation of statewide catalog provider invoices
Statewide catalog course providers send semester invoices to central operations after semester
success data have been entered in MyTxVSN. Provider invoices are logged in and forwarded to
the finance team processor assigned to that provider. Courses appropriate for invoicing are
those remaining active after the course drop period has passed. The drop period is contingent
on the course type and the instructional start date in the catalog.

e Fora non-continuous enroliment course, a 14-school day drop period after instructional
start date without academic or financial penalty.

* For a continuous enrollment course, a 14-school day drop period after enrollment date if
student joins the course after the instructional start date.

e For an accelerated course, a 4-school day drop period after the instructional start date
without academic or financial penalty.

e Fordual credit only, students will adhere to the higher education institution’s enrollment
and drop schedule.

The provider reconciliation report is used to confirm, verify and reconcile the invoices received
from the providers; as well as, to create and process payments due {invoices) to receiver
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districts. The report includes the following: customer number, customer district name,

requested by, date requested, customer order number, description/course, budget amount,

provider name, unit price, success data, drop date deadline, and final cost. Final cost is

determined by:

o after the drop period, the course provider is paid 100 (one hundred) percent of the catalog
course cost if the student successfully completes the course,

e but no more than 70 (seventy) percent of the catalog course cost if the student is
unsuccessful.

Once the provider reconciliation report is reviewed by the finance team and compared to the
provider’s invoice, it is then paid if there is an exact match. In the event that there is not a
match, the provider is contacted to resolve the discrepancy. Provider then confirms and verifies
report and/or corrects the invoice submitted. Finally, the assigned finance team member enters
data into the iTCSS payment system, and submits it for approval by the project director. A
payment notice email is sent to the provider that includes, amount or remittance, check number
and check date.

¢ Receiver District (Student’s District) Invoicing Information.
Receiver districts are invoiced by Region 10 based on orders noted on the provider invoice.
Invoices are created using the iTCSS bulk Invoice format adopted by the Region 10 Business
Services. invoices are returned to finance team for mail processing and for the payment
summary report to be added. The payment summary report outlines all the campus and course
details so that the receiver district’s business office can collect from multiple campuses if
necessary. Invoices are mailed via United Postal Service mail to the receiver district or open-
enroliment charter school.

Invoice remittances are received, processed, and deposited by the business office and that
information is entered on the receiver master report by the finance team. The finance team at
Region 10 handles invoice inquiries from receiver and provider districts.

Other Resources Utilized

TxVSN Change Order Form is a supplemental form used that verifies when a statewide catalog provider
changes success data during the invoicing process or when payment to the provider has already been
made. TxVSN Student Course Order Information form can be used as back up information on change
orders and as verification as needed. Notice of Overpayment Memorandum may be used to
communicate to the provider when overpayment occurs because the provider requests a change in
success data. The finance team’s Invoice Communications Notebook contains emails and documents
regarding invoicing inquiries and resolution.
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Education Service Center Region 10 submits this proposal for Letter of Interest #701-16-008.
3.2 ESC Structure and Experience Managing Projects

ESC Region 10 is one of 20 regional service centers established by the Texas State Legislature in 1967 for
the purpose of providing services to the school districts within a defined geographic area. Located in
Richardson, it provides services that impact more than 750,000 students and 65,000 educators in 80
public school districts, over 40 open-enrollment charter schools, and numerous private schools in the 8
counties, and portions of a 9th. In addition, it has been involved in many statewide initiatives and
partnership projects throughout the years. These include, but are not limited to:

e TxVSN Central Operations - Region 10 has served as central operations for the Texas Virtual
School Network since April 2008. It developed participation agreements for both catalog course
providers and participating school districts and charters. In 2011 it also assumed responsibility
for the review and approval of electronic courses to be offered through the TXVSN catalog or
full-time programs. See www.txvsn.org.

+ Title | Capacity Building - The Title | Capacity Building Initiative is funded by the Texas Education
Agency and produced by Region 10 Education Service Center. This website serves as a central
location for showcasing best practices in high achievement and closing the achievement gap
between student groups. The research, videos, and tools will assist schools striving for
continuous improvement. See: www.region10.org/capacity-buiiding-initiative

o SPEDTex — Through its contract with the Texas Education Agency, the Texas Special Education
Information Center (SPEDTex) delivers accurate and timely answers to questions about special
education to stakeholders across the state of Texas. Its purpose is to optimize information and
respond with technical assistance in a succinct format that is user friendly, culturally responsive,
and accessible to all individuals. SPEDTex provides supportive state-wide leadership that
promotes coliaboration, meaningful communication and participation in the development and
delivery of services to children with disabilities. See www.spedtex.org.

s McKinney Vento Homeless Program — Local education agencies (LEAs) in Texas must follow
federal rules concerning the education of homeless students. Through a contract with the Texas
Education Agency, Region 10, and its partner the Texas Homeless Education Office (THEO) at the
Dana Center, provide professional development, technical assistance on serving homeless
students, as well as, the application and funding for districts implementing services for homeless
students. See www.utdanacenter.org/theo.

e State-sponsored Student Information Systems, PEIMS, and TSDS - Region 10 provides technical
assistance, help desk functions, and professional development to districts and charters within
and outside the region on the two state-sponsored student information systems, Skyward® and
TxEIS®. These tools collect data that is used to populate the state Public Education Information
Management System (PEIMS), as well as, the new Texas Student Data System (TSDS). Extensive
professional development and technical assistance is provided to schools on PEIMS and TSDS.
See: technglogy.regionl0.qrg.

¢ Adult Education and Literacy programs (AEL) - AEL programs help adults get the basic skills they
need to be productive workers, family members, and citizens. The AEL areas of major support
are Adult Basic Education, Adult Secondary Education, and English Language Acquisition. These
programs emphasize basic skills such as reading, writing, math, English language competency,
and problem-solving. The Dallas County AEL Consortium selected Region 10 to manage all
aspects of services such as Adult Basic Education (ABE), Adult Secondary Education (ASE), Career
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Pathways & College transitions, English as a Second Language (ESL), English Literacy and Civics
(EL Civics), family literacy services, and GED® classes in both Spanish and English for the county.
See www.regionl0.org/adult-education-and-literacy

e Region 10 Online Learning Center - Region 10 has extensive experience supporting school
districts in online learning including, but not limited to, online instructional support tools for
students, a repository of learning resources, as well as, online professional development courses
for teachers, support staff, and school administrators. It should be noted that to avoid any
appearance of a conflict of interest with its efforts with the TxVSN central operations, Region 10
does not offer for-credit online courses for students. See g¢lc.region10.org.

In many of the center’s projects, leadership has recognized that much is gained from partnerships and
collaboration that bring the best products, services, and programs to Texas education. At all times the
intent is to create and deliver more value and efficiency than could be obtained from a single entity. In
this response to Letter of Interest # 701-16-008 Texas Virtual Schoo! Central Operations, Region 10 is
proposes to subcontract with Harris County Department of Education (HCDE). There is substantive
competency in both Region 10 and HCDE, and the center believes that the combination of exceptional
experience and staff joined with a culture emphasizing robust customer service provides the strongest
resource to ensure successful implementation of the TxVSN.

HCDE was established in 1889 as a political subdivision of the state of Texas to equalize educational
opportunities for students in Harris County. Today, HCDE has about 1,000 employees supporting the
educational needs of 25 school districts in Harris County. Services are extended to children, adult
learners, educators, local governments, charter schools and taxpayers. In particular HCDE technology
services’ expertise in application and workflow development, help desk support, server maintenance
and security, and web hosting will be leveraged for this proposal. HCDE's experience on similar projects
includes, but is not limited to:

¢ Virtual Education Portal - As early as 2005, HCDE created a virtual education portal to provide
access to learning tools and services, teaching resources, graduate coursework, an ESL
interactive language environment, and professional development on the utilization technology
software and tools.

* In 2013 HCDE created TxSpot, an online professional development resource for school-based
therapy services. TxSpot illustrates the occupational therapy and physical therapy role in Texas
public schools, identifies how state and federal legislation impacts practice, provides access to
current research and best practices, and offers information on the meaningful contributions
therapists can make in the interest of all learners. See: www .txspot.org

e In 2012 HCDE created a hosted Learning Management System (LMS) service for districts that
positively impacted the learning of over 107,000 students and nearly 12,000 teachers. It built
interactive classrooms for math, helped connect students to valuable resources in multiple
social studies Classrooms, created linked blended classrooms for computer science courses.

¢ Since April of 2008, HCDE has served as a subcontractor to ESC Region 10 for the central
operations of the Texas Virtual School Network. It supplies help desk services, management of
all network functions, as well as, application development and hosting for the project.
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Key Staff and Central Operation Management Team

Region 10 will have its highest leadership involved, although not funded, in the TxVSN Central
Operations project. For example, the executive director, chief financial officer and deputy executive
director for instruction will be involved for an estimated 5-10 days each fiscal year for activities such
budget preparation, processing public information requests, and contracting and procurement
oversight. Asthe primary subcontractor for the project, Harris County Department of Education
designated its Chief Information Officer, Jim Schul, as its leadership contact. As with Region10
leadership, the CIO is not funded by the project.

Key Staff assigned directly to the project are outlined below. Resumes and a Region 10 organization
chart is available in the appendix of this proposal.

Craig Gray, Director of Digital Learning /Budget Controller {Region 10) will provide budget
oversight and serve as the Texas Education Agency’s contact if any issues need to escalated to
the next level of authority within the Region 10 organization.

Barbara Smith, TxVSN Project Director (Region 10) has 30 years of experience in Texas public
school education. She has worked extensively in educational technology at the district, regional,
and statewide levels, supervised teams developing online applications including courses, as well
as, been highly involved in implementing statewide initiatives. Since April 2008, she has been
the project lead for the TxVSN by coordinating efforts between the Texas Education Agency,
Region 10, and Harris County Department of Education.

Angela Smith, TXVSN Operations Director (HCDE) has over 20 of experience in Texas public
school education. She has worked in educational technology supporting district and countywide
needs. Most recently, she has served as the Operations Director for the TxVSN directing the
Help Desk and development teams, interfacing with information technology staff, as well as,
providing no less than weekly status updates with the project director at Region 10.

Rebecca Bell, TXVSN Operations Manager (HCDE) has many years of experience working with
school districts as a part of the HCDE organization. Since April of 2008, she has managed the
TxVSN Help Desk and development teams, designed custom internal and publicly available
reports.

Dwayne Brooms, Development Team Manager (HCDE) has experience as a webmaster, web
developer, and software application analyst. He currently manages a team of developers that
create custom applications for the TxVSN.

Laura Hodges (Region 10) has over 20 years of experience in Texas public school education. She
is both a licensed professional counselor and counselor supervisor. Most recently, she has
served as counselor and outreach consultant for the TxVSN.

Ashley Menefee (Region 10) has worked with the TxVSN course review team at both Region 4
and Region 10. She organizes the review teams for courses submitted for potential inclusion in
the statewide catalog and the online schools programs, as well as, maintaining all records in and
reporting from the Electronic Course Submission System (ECSS).

Jo Ann Roe (Region 10) has experience as classroom teacher, regional service center consultant,
as well as, working on the TxVSN course review team since fall of 2013. She is responsible for
delivering and updating course reviewer training, remaining current on standards for
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accessibility of digital media including online courses, and facilitating the course review process

for course providers.

* Connie Swiderski (Region 10) has over 25 years of experience in Texas public school education

as a teacher, regional service center consultant, and online professional development developer

and trainer. She current handles the verification of TxVSN teacher credentials, coordinates
professional development activities across teams, and manages the TxVSN webpage content.

Staff Time Allocations

Position

: Number

of

 Positions

Allocation
Year 1

TXVSN Time
Allocation ;

Budget Controlier 1 10% 10%
Project Director 1 95% 95%
Operations Director 1 100 % 100 %
Operation Manager 1 100 % 100 %
Counselor / Outreach Consultant 1 100 % 100 %
Professional Development & 1 90% 100%
Communications Consultant
Course Review Consultant 2 95%* /100% 100%
System Developers 6 100% 100%
Help Desk {6) / Administrative Assistant (1) 7 100% 100%
Provider/Receiver Financial Reconciliation 2 100% 100%
and Billing

*JoAnn Roe
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2.6 Conflict of Interest

ESC Region 10 certifies compliance with Texas Government Code, Title 6, Subtitle B, Section 669.003 of
the Government Code, relating to contracting with an executive head of a state agency. If the
circumstances certified by ESC Region 10 change or additional information is obtained subsequent to
submission of this proposal, ESC Region 10 agrees that it is under a continuing duty to supplement its
response under this provision and that the duty to disclosure of any conflicts of interest is an ongoing
obligation throughout the term of the contract. ESC shall submit updated information as soon as
reasonably possible upon learning of any change to their affirmation.

Disclosure of contracting with a former Texas Education Agency Employee

Dr. Earin Martin, former Chief Grants Administrator at TEA, has worked for several years as an
independent contractor. She was originally hired to write a financial compliance manual for the district
sub-grantees of the McKinney Vento Homeless Education program which is managed by ESC10 on behalf
of the State. Dr. Martin updates the manual annually and provides training to the sub-grantees on
financial compliance. Most recently Dr. Martin assisted Region 10 in developing a federal grants
management template which incorporated the new federal uniform guidance know as EDGAR. This
template was provided to all Region 10 districts and McKinney Vento sub-grantees as well as many

other districts across the state. Dr. Martin has been separated from employment with the TEA for over 2
years.

ESC Region 10 discloses the following Texas Education Agency contracts administered within the two
(2) calendar years. No conflict of interest between the proposed project and the administration of these
contracts is identified by the center.

1. Texas Virtual School Network Central Operations (TxVSN)- This contract requires Region 10 to
administer TxVSN central operations, including managing the day-to-day operations of the
TxVSN.

2. TSDS incident Management System (TIMS) - This contract is to provide an automated incident
management system which includes a help desk to record, track, and escalate incidents for all
TSDS user facing applications. Contractor provides hardware, software, web based connectivity,
and supporting environments for TIMS that TSDS end users will periodically require to report
incidents. Continuing consultation and expertise is provided to TEA staff regarding
configuration, setup as well as execution of ongoing maintenance, support and enhancements
to TIMS.

3. Title | A School Support - The ESC is providing technical assistance to TEXAS focus schools
identified as those Title | served school with the widest gaps in reading and math performance
as compared to safeguard targets of 75% examined across seven federal student
groups. Technical assistance activities include support to align campus activities to the
Elementary and Secondary Education Act turnaround principles and Critical Success Factors and
assist campuses in implementing instructional interventions specifically targeted to address the
deficiencies of the campus and close existing achievement gaps.

Harris County Department of Education (HCDE), proposed subcontractor, discloses the following Texas

Education Agency contracts administered within the two (2) calendar years. No conflict of interest
between the proposed project and the administration of these grants is identified.
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HCDE did not administer any TEA contracts during Fiscal Year 2015 (FY 15).

Adult Education and Family Literacy Act and Temporary Assistance to Needy Families
Program- Adult Education and Literacy programs funded by the Texas Workforce Commission
{TWC]) provide English language, math, reading, and writing instruction to help students acquire
the skills needed to succeed in the workforce, earn a high school equivalency, or enter college or
career training. The Texas Workforce Commission used TEA funds to subcontract with the HCDE
for this project.

English Literacy and Civics Education Grant- This grant helped practitioners combine language
skills development and civics content to English language and literacy development in
curriculum and practice in adult immigrant education. The Texas Workforce Commission used
TEA funds to subcontract with the HCDE for this project.

ECI Keep Pace - Keep Pace is part of a statewide system of services for families of children, birth
to 3, with disabilities or delays. Services are regionalized, and HCDE is the affiliate sponsor of the
program that now serves 12 school districts surrounding Harris County. Children are evajuated
by specialists that may eventually heip them with services like physical, occupational or speech
therapy; and hearing and sight issues. Staff includes early intervention specialists; nurses;
dieticians; and counselors. Families benefit from family support services and networking. EC
specialists spread the news about services through visits to doctors’ offices, hospitals, schools
and other community outlets.

21st CCLC Cycle 7, Year 4 / 21st CCLC Cycle 8B - HCDE was the fiscal agent for two 21st Century
Community Learning Centers (21st CCLC) grants, supporting 20 centers (Cycle 6 and 7) in the
greater Houston area. The 21st CCLC Program, funded by the US Department of Education
provides a structured, safe, and supervised place for learning and social interaction. In Texas,
these federal dollars are administered by the Texas Education Agency (TEA) through the ACE
project — the Texas Afterschool Centers on Education™.
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TASK ACTIVITY PLAN — FY 16

ATTACHMENTD
Title of Proposed Project: TxVSN Central Operations Proposer Organization (Name): ESC Region 10
Begin Date: 9/1/2015 End Date: 8/31/2016
Projected Completion Date and Cost by Task
Task/ Activity Number Projected Completion Date Projected Cost
Task 1 Staff and House Project Team
Activity 1.1 Help Desk September 2015
Activity 1.2 Development Team September 2015
Activity 1.3 Operations Management September 2015
Activity 1.4 Project Administration Team September 2015
Total Task 1 $1,807,029.36

Task 2 Infrastructure and Systems Deployed

Activity 2.1 Testing, staging, and production of TxVSN system modules September 2015
Activity 2.2 Development of e-application for private, non-profits October 2015
Activity 2.2 Identify next phase of system updates for approval November 2015
Activity 2.3 Web portal update October 2015
Activity 2.4 Testing, staging, and production of TxVSN system updates December 2015
Activity 2.5 Respond to receiver district and course provider inquiries August 2016
Activity 2.6 Provide firewall, filter, and backup for all systems August 2016
Activity 2.7 Provider telecom services ugust 2016

Total Task 2 $188,982.00

Task 3 Course Review Services

Activity 3.1 Identify and contract with qualified reviewers September 2015
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Activity 3.2 Train new reviewers and update experienced reviewers October 2015
Activity 3.3 Conduct reviews August 2016
$200,000.00

Total Task 3

S LRl

Task 4 Outreach

Activity 4.1 Develop ESC outreach materials and invite ESC’s participation | PePtember 2015

Activity 4.2 Train ESC teams October 2015
Activity 4.3 Present at targeted conferences June 2016
Activity 4.4 Develop and send parent mailer for TEA approval April 2015
Activity 4.5 Respond to inquiries from school personnel and parents August 2016

Total Task 4 $40,500.00

Task 5 Professional Development and Communication

Activity 5.1 Develop scripts for new videos and gain approval September 2015

Activity 5.2 Conduct teacher verification check each semester August 2016

Activity 5.2 Web portal content update and new logo May 2016

Activity 5.3 Provide provider updates and face-to-face meeting August 2016

Activity 5.4 Answer inquiries about professional development August 2016

Activity 5.5 Partnership, memberships, and networking with programs August 2016
Total Task 5 $44,000.00
Task 6 Operational Tasks

Activity 6.1 Legal, liability, misc expenses, postage, supplies August 2016
Total Task 6 $35,000.00

Total Year 1 $2,315,511.36




TASK ACTIVITY PLAN - FY 17

Title of Proposed Project: TxVSN Central Operations

Begin Date: 9/1/2016

ATTACHMENTD

Proposer Organization (Name): ESC Region 10

End Date: 8/31/2017

Projected Completion Date and Cost by Task

Activity 1.4 Project Administration Team

Task/ Activity Number Projected Completion Date Projected Cost
Task 1 Staff and House Project Team
Activity 1.1 Help Desk September 2016
Activity 1.2 Development Team September 2016
Activity 1.3 Operations Management September 2016
September 2016

Task 2 Infrastructure and Systems Deployed

Total Task 1

e e

$1,861,722.82

Activity 2.7 Provide telecom services

Activity 2.1 Testing, staging, and production of TxVSN system modules eptember 2016
Activity 2.2 Identify next phase of system updates for approval November 2016
Activity 2.3 Web portal update August 2017
Activity 2.4 Testing, staging, and production of TxVSN system updates December 2016
Activity 2.5 Respond to receiver district and course provider inquiries %ugust 2017
Activity 2.6 Provider firewall, filter, backup August 2017
August 2017

Task 3 Course Review Services

Activity 3.1 Identify and contract with qualified reviewers

eptember 2016

Activity 3.2 Train new reviewers and update experienced reviewers

ctober 2017
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TASK ACTIVITY PLAN - FY 17

Activity 3.3 Conduct reviews

\August 2017

Task 4 Outreach

Wmﬂx;i T $2:02 0’0:00:1.00

Activity 4.1 Train and update ESC's participation teams September 2016
Activity 4.2 Present at targeted conferences July 2017
Activity 4.4 Print and mail TxVSN parent postcard to targeted areas September 2016
Activity 4.5 Respond to inquiries from school personnel and parents August 2017

28

Total Task 4

Task 5 Professional Development and Communication

I

$75,720.00,
T T T R T

Activity 5.1 Develop scripts for a video and gain approval September 2016
Activity 5.2 Conduct teacher verification check each semester August 2017
Activity 5.2 Web portal content update May 2017
Activity 5.3 Provide provider updates and face-to-face meeting August 2017
Activity 5.4 Answer inquiries about professional development August 2017
Activity 5.5 Partnership, memberships, and networking with programs ugust 2017

Task 6 Operational Tasks

Total Task 5 |

$44,000.00,

Activity 6.1 Legal, liability, misc. expenses, supplies

August 2016

Total Task 6

Total Year 2

$35,900.00

$2,386,024.82
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TxVSN CENTRAL OPERATIONS BIENNUM BUDGET PROPOSAL

T

undFunc Obj »cl1 Orgscivmioclocl4  FY16 FY17  PCCTDESCRIPTION

450 |12 |6119 |00|818 [6 [00[0 [00 |$  414,384.44 [$  426,850.72 |PROFESSIONAL SALARIES ]
450 112 [6129 |00 (818 00 |$ 6886922 $  70,935.30 |SUPPORT SALARIES |
450 |12 |6138 |00 818 0 loo s 780.00 | $ 780.00 |PHONE STIPEND -
450 (12 |6141 |00 818 00 |$ 675427 | $  6,956.90 |FICA/MEDICARE TAX
450 12 16142 |00 818 00 |$ 3502440 |$  36,074.72 |GROUP HEALTH INSURANCE
450 [12 6143 |00 818 00 |$ 1,164.53 | $  1,199.47 | WORKERS COMPENSATION ]
450 |12 |6145 |00 818 oo |'s 1,207.50 | $ 1,244.24 |UNEMPLOYMENT INSURANCE
450 [12 16146 |00 [818 00 |3 S 9,835.47 |TRS/PAYROLL TAX
‘450 12 |6211 loo|818 00 |$ 500.00 | $ 500.00 |LEGAL SERVICES
450 |12 |6269 |00 818 00 |$ 200000 $  2,000.00 |OUTSIDE RENTAL
450 [12 [6291 |00 [818 00 |$ 1500000 | $  15,000.00 |CONSULTING SERVICES ]
450 |12 6291 |HC|818 00 [$ 1,391,000.00 | $ 1,450,000.00 [HARRIS COUNTY SUBCONTRAC ]
450 [53 |6294 00 818 00 |$ 1155800 S 11,558.00 |INTERNAL TECH INFRASTRUCTURE
450 |51 |6298 |00 818 00 |$ 3452000 | §  34,520.00 |FACILITY USE FEE o
450 (12 (6299 |00 818 00 |$  300000]$  3,000.00 |MISCELLANEQUS SERVICES
450 [12 |6299 [Es |818 00 [$ 2850000 | $  19,000.00 |ESC TXVSN SERVICES B
450 112 [6299 il [818 0 [$ $  8,300.00 |INTERNAL VIDEO, MOODLE, DESIGN

6 1000 $ 1,720.00 |POSTAGE/SHIPPING
450 [12 |6397 |00 818 |6 [00l0 |00 [$ $  12,000.00 |PRINT/XEROX PRINTSHOP
450 [12 |6398 |00 (818 |6 [00[0 00 | §  2,500.00 | $  2,500.00 |PROGRAM MATERIAL/SUPPLY

6 000 1,400.00 | $ 1,400.00 |GENERAL SUPPLIES

MPLOYEE TRAVEL |

$  12,000.00 12,000.
450 | 00 | $  200,00000 | $  200,000.00 F\JON EMPLOYEE STIPENDS-CR |
450 1 00l0 (00 |$ 8,400.00 | $ 8,400.00 |NON EMPLOYEE TRAVEL N
450 | 00lo 00 | $ 1,40000 | $ 1,400.00 |GENERAL LIABILITY INS

§  18,60000 | S  18,600.00 |MEMBERSHIP DUES

g g 250.00 |OTHER OPERATING EXPENSE

30,000.00 [ESTIMATED ADM/INDIRE(;T COST FEE
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FY 16 DETAIL BUDGET PROPOSAL

Yeor _ [Source || pescriotibn . T~ - JoblectlSubfAmount. 7 lbesall © 0 O 0 e 0 e T
FY 16 [Region 10 |STAFF ALL 6100 (00 |S 483,253.66

FY 16 |Region 10 |PHONE STIPEND 6138 |00 780.00 1565 per month / project director only

FY 16 {Region 10 [FICA/MEDICARE TAX 6141 |00 6,754.27

FY 16 |Region 10 [GROUP HEALTH INSURANCE 6142 |00 35,024.40

FY 16 (Region 10 [WORKERS COMPENSATION 6143 |00 1,164.53

FY 16 |Region 10 [UNEMPLOYMENT INSURANCE 6145 100 1,207.50 15175 per employee

FY 16 [Region 10 6146 (00 9,549.00

TRS/PAYROLL TAX

537,733.36

6100 Region 10 : ‘ .

STAFF ALL 1,098,431.83
FY 16 |HCDE FICA/MEDICARE TAX 6141 |00 84,030.03
FY16 [HCDE GROUP HEALTH INSURANCE 6142 |00 33,641.28
FY 16 |HCDE WORKERS COMPENSATION 6143 |00 11,562.09
FY16 [HCDE UNEMPLOYMENT INSURANCE 16145 {00 4,283.88
FY16 |HCDE TRS CARE FEE 6147 |00 6,041.38
FY16 [HCDE EMPLOYEE ASST PROGRAM 6149 (00 345.60

il ln o |nlnjn | anlnlniv|nlxn

1,238,336.09

6100 SUBCONTRACTOR HCDE . .

FY 16 |Region 10 [LEGAL SERVICES 6211 |00 |$ 500.00 |Annual audit and review documentation
FY 16 |Region 10 |OUTSIDE RENTAL 6269 |00 |S 2,000.00 |Two face-to-face provider meetings and conference services
FY 16 [Region 10 |[CONSULTING SERVICES 6291 {00 |S 15,000.00 |Web Design consultant $7500; Speak Volume conference captioners/facilitation $7500
FY 16 |Region10 |HARRIS COUNTY SUBCONTRACT 16291 |HC |$ 1,391,000.00 |Subcontract with Harris County Dept of Education (Help Desk, Infrastructure, Development, Management
FY 16 |Region10 [INTERNAL TECH 6294 |00 |S 11,558.00 |$1778 per fte
INFRASTRUCTURE
FY 16 |Region 10 |FACILITY USE FEE 6298 (00 |$S 34,520.00 |$22/square foot
FY 16 [Region 10 |MISCELLANEQUS SERVICES 6299 |00 |S 3,000.00 {Wireless jetpacks
FY 16 |Region 10 |ESC TXVSN SERVICES 6299 |ES |$ 28,500.00 |$1500 per ESC to assist with outreach to nonparticipating districts
FY 16 (Region 10 ([INTERNAL VIDEC, MOODLE, 6299 I ]S 17,300.00 | $4800 for Moodle hosting and support; desktop publishing services $500; produce 3 videos @ $3000 each

DESIGN

and 2 new course demo $3000

i e $  1,503,378.00 | 6200REGION10
FY 16 |HCDE LEGAL SERVICES S 500.00 |[Staff FERPA training.
FY 16 [HCDE PROFESSIONAL SERVICES 6219 (00 |S 20,000.00 {Off-site disaster recovery (ARC - HUB Vendor)
FY 16 |HCDE CONTRACT MAINT/REPAIR 6249 00 |S 40,000.00 |$18,000 RedSpin -application security audit ; $22,000 Blackboard Collaborate - web conferencing,
presentation tool.
FY 16 |HCDE STAFF TELEPHONES; PAGERS 6256 (00 S 8,500.00 |MiFi wireless hubs, iPad ﬂ |
‘ ‘ \ e b 5 69,000.00 |6200 SUBCONTRACTOR HCDE oy
FY 16 |Region 10 |POSTAGE/SHIPPING 6396 [00 |S 350.00 |FED EX; United States mail
FY 16 |Region 10 [PRINT/XEROX PRINTSHOP 6397 (00 |S 500.00 |Conference outreach flyers
FY 16 |Region 10 |PROGRAM MATERIAL/SUPPLY |6398 |00 | S 2,500.00 {replace 2 laptops at end-of-life
FY 16 |[Region 10 |GENERAL SUPPLIES 6399 (00 |S 1,400.00 (estimated 5200 per fte
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FY 16 DETAIL BUDGET PROPOSAL

mmm

6300 REGION 10

READING MATERIALS

6329

,

OTHER OPERATING EXPENSE

LODGING

6411

FY 16 |HCDE 00 $ 200.00 Reference materials for SQL, Excel, HTML 5 used by all staff

FY 16 |HCDE NEW TECH <55,000 6393 (00 |S 500.00 {Technology supplies and peripherals

FY16 |JHCDE COPIER CHARGES 6395 |00 |$ 200.00 |utilization of walk-up copiers

FY 16 {HCDE PRINTING AND FORMS 6396 (00 |S 400.00 [scan to print and electronic forms

FY 16 [HCDE SOFTWARE PURCHASES 6397 (00 (S 7,400.00 |Applications testing tools (for development and quality assurance testing teams) Telerik, Telerik Inc- $3,380
Developer code testing tools, MS Test Manager bundle $1,820 Red Gate- SQL ToolBelt $2,200 {Developer
tools)

FY 16 |HCDE GENERAL SUPPLIES 6399 |00 |S 2,000.00 |Office supplies see 6399 detail

-—- $ 10,700.00 /6300 SUBCONTRACTOR HCDE _

FY 16 [Region 10 |EMPLOYEE TRAVEL 6411 (00 | S 12,000.00 (7 ftes @ $1715

FY 16 |Region10 |[NON EMPLOYEE STIPENDS-CR [6413 |00 | S 200,000.00 (Estimated 30 one Semester Course (HS) @ $36,000; 50 two semester courses @ $900,000; 20 AP two sem
courses @ $20,000; 30 grade level programs @5$30,000; 30 accessibility only audits @ $24,000

FY16 |Region10 |NON EMPLOYEE TRAVEL 6419 |00 |S 8,400.00 |21 OLS and catalog providers travel to face-to-face annual meeting

FY 16 [Region 10 |GENERAL LIABILITY INS 6429 |00 |S 1,400.00 | $200 per fte

FY 16 |Region 10 |MEMBERSHIP DUES 6495 (00 |S 18,600.00 [iNACOL $600; SREB ETC $8000; Keep Pace $10,000

FY 16 |Region 10 6499 (00 |S 250.00 |ADS for RFPs

S 240.650,00

6400 REGION 10

FY16 |HCDE 00 S 1,000.00 |Collaborative work sessions,conferences
FY16 |HCDE TRAVEL MEALS 6412 |00 [S 1,000.00 [Collaborative work sessions,conferences
FY 16 |[HCDE TRAVEL TRANSPORT 6413 (00 |S 2,000.00 |Collaborative work sessions,conferences
FyY16 |[HCDE TRAVEL CONF REGIS/FEES 6414 (00 |S 500.00 |TCEA
FY16 |[HCDE FACILITY FEE 6487 00 |$ 60,224.04 | Facilities charge = $5,018.67 per month
FY 16 |HCDE REC MANAGEMENT 6491 (00 |S 600.00 |Electronic file storage and indexing of receiver district agreements and critical documents.
FY 16 |HCDE WORKSHOP REGISTRATION 6494 00 |S 6,800.00 |Technical Training = $5,000, Fred Pryor Helpdesk training (year subscrip) 6 staff = 1,800
FY 16 |HCDE MEMBERSHIPS 6497 (00 |S 300.00 | Fred Pryor on demand training - HelpDesk
Fy 16 |[HCDE POSTAGE 6498 00 |S 200.00 |US Mail
FyY 16 {HCDE MISC OPERATING 6499 (00 (S 200.00 |Ads for RFP
‘ : E $  72,824.04 |6400 SUBCONTRACTOR HCDE

S 1,390,860.13 |[SUBCONTRACTOR

S 2,286,511.36 [REGION 10

$ 29,000,00 |INDIRECT / ADM COST RATE EST
S 2,315,511.36 |[FY 17 TOTAL
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FY 17 DETAIL BUDGET PROPOSAL

F(:a—a-r Source IDescription Object |Sub Amount lDetail
FY 17 Region 10 |STAFF ALL 6100 |00 S 497,786.02
FY 17 Region 10 |PHONE STIPEND 6138 |00 S 780.00|565 per month/project director only
FY 17 Region 10 |FICA/MEDICARE TAX 6141 {00 5 6,956.90
FY 17 Region 10 |[GROUP HEALTH INSURANCE 6142 |00 S 36,074.72
FY 17 Region 10 |[WORKERS COMPENSATION 6143 (00 S 1,199.47
FY 17 Region 10 [UNEMPLOYMENT INSURANCE 6145 |00 S 1,244.24(5175 per employee
FY 17 [Region 10 |TRS/PAYROLL TAX 6146 {00 S 9,835.47
; , S 553,876.82[6100 Region 10
FY 17 HCDE STAFF ALL 6100 |00 S 1,135,336.06
FY 17 HCDE FICA/MEDICARE TAX 6141 |00 S 100,836.04
FY 17 |HCDE GROUP HEALTH INSURANCE 6142 |00 S 40,369.54
FY17 |HCDE WORKERS COMPENSATION 6143 {00 S 13,874.51
FY17 |HCDE UNEMPLOYMENT INSURANCE 6145 |00 S 5,140.66
FY 17 HCDE TRS CARE FEE 6147 |00 S 7,249.65
FY 17 HCDE EMPLOYEE ASST PROGRAM 6149 (00 S 414.68
‘ S 1,303,221.‘14‘6100 SUBCONTRACTOR HCDE
FY 17 Region 10 [LEGAL SERVICES 6211 |00 S 500.00|Annual audit and review documentation
FY 17 Region 10 |OUTSIDE RENTAL 6269 {00 S 2,000.00|Two face-to-face provider meetings and conference services
FY 17 [Region 10 |[CONSULTING SERVICES 6291 (00 5 15,000.00fWeb Design consultant $7500; Speak Volume conference captioners/facilitation $7500
FY 17 Region 10 |HARRIS COUNTY SUBCONTRACT 6291 [HC S 1,450,000.00|Subcontract with Harris County Dept of Education (Help Desk, Infrastructure, Development, Management
FY 17 Region 10 [INTERNAL TECH INFRASTRUCTURE 6294 |00 S 11,558.00($1778 per fte
FY 17 |Region 10 |FACILITY USE FEE 6298 |00 S 34,520.00|$22/square foot
FY 17 |Region 10 |MISCELLANEOUS SERVICES 6299 (00 S 3,000.00{Wireless jetpacks
FY 17 Region 10 |ESC TXVSN SERVICES 6299 |ES S 19,000.00]{$1000 per ESC to assist with outreach to nonparticipating districts
FY 17 Region 10 |INTERNAL VIDEO, MOODLE, DESIGN 6299 I S 8,300.00| $4800 for Moodle hosting and support; desktop publishing services $500; produce 1 videos @ $3000
1 - , s 1,543,878.00| 6200 REGION 10
FY17 (HCDE LEGAL SERVICES 6211 (00 S -(Staff FERPA training.
FY 17 HCDE PROFESSIONAL SERVICES 6219 |00 S 20,000.00(Off-site disaster recovery (ARC - HUB Vendor)
FY 17 HCDE CONTRACT MAINT/REPAIR 6249 (00 S 40,000.00|RedSpin -application security audit ; Blackboard Collaborate - web conferencing, presentation tool.
FY17 |HCDE STAFF TELEPHONES; PAGERS 6256 |00 S 6,000.00|MiFi wireless hubs, iPad
, o , $ 66,000.00{6200 SUBCONTRACTOR HCDE
FY 17 |Region 10 [POSTAGE/SHIPPING 6396 |00 S 1,720.00|FED EX; United States mail 3583 postcards @ .48
FY 17 |Region 10 |PRINT/XEROX PRINTSHOP 6397 (00 S 12,000.00{Post cards @ $3.35 each
FY 17 Region 10 |PROGRAM MATERIAL/SUPPLY 6398 100 S 2,500.00|replace 2 laptops at end-of-life
FY 17 Region 10 [GENERAL SUPPLIES 6399 |00 S 1,400.00}estimated $200 per fte
‘ ~ S 17,620.00|6300 REGION 10
FY 17 HCDE READING MATERIALS 6329 {00 5 -|Reference materials for SQL, Excel, HTML 5 used by all staff
FY17 |HCDE NEW TECH <$5,000 6393 |00 S 500.00|Technology supplies and peripherals
Fy 17 |HCDE COPIER CHARGES 6395 |00 S 200.00] utilization of walk-up copiers
FY 17 HCDE PRINTING AND FORMS 6396 {00 S 100.00|scan to print and electronic forms
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FY 17 DETAIL BUDGET PROPOSAL

Year Source lDescription Object {Sub Amount Detalil

FY 17 HCDE SOFTWARE PURCHASES 6397 (00 S 7,400.00(Applications testing tools (for development and quality assurance testing teams) Telerik, Telerik Inc- $3,380
Developer code testing tools, MS Test Manager bundle $1,820 Red Gate- SQL TooiBelt $2,200 (Developer tools)
FY 17 HCDE GENERAL SUPPLIES 6399 (00 S 2,800.00|Office supplies
l ‘ o $ | 11,000.0016300 SUBCONTRACTOR HCDE
FY 17 Region 10 [EMPLOYEE TRAVEL 6411 (00 S 12,000.00|7 ftes @ $1715
FY 17 Region 10 |NON EMPLOYEE STIPENDS-CR 6413 (00 S 200,000.00(Estimated 30 one Semester Course (HS) @ $36,000; 50 two semester courses @ $900,000; 20 AP two sem courses @
$20,000; 30 grade level programs @$30,000; 30 accessibility only audits @ $24,000
FY 17 [Region 10 |NON EMPLOYEE TRAVEL 6419 |00 S 8,400.00(21 OLS and catalog providers travel to face-to-face annual meeting
FY 17 Region 10 |GENERAL LIABILITY INS 6429 |00 S 1,400.00| $200 per fte
\) Region 10 |MEMBERSHIP DUES 6495 (00 S 18,600.00|iNACOL $600; SREB ETC $8000; Keep Pace $10,000
FY 17 Region 10 |OTHER OPERATING EXPENSE 6499 |00 S 250.00|ADS for RFPs
' : $ z4o,sso.oo|s4no REGION 10
FY 17 HCDE LODGING 6411 {00 S 800.00]Collaborative work sessions,conferences
FY 17 HCDE TRAVEL MEALS 6412 (00 S 500.00|Collaborative work sessions,conferences
FY 17 HCDE TRAVEL TRANSPORT 6413 (00 S 800.00(Collaborative work sessions,conferences
FY 17 HCDE TRAVEL CONF REGIS/FEES 6414 {00 S 300.00|TCEA
FY 17 HCDE FACILITY FEE 6487 (00 S 60,224.04| Facilities charge = $5,018.67 per month
Fy17 [HCDE REC MANAGEMENT 6491 (00 S 600.00|Electronic file storage and indexing of receiver district agreements and critical documents.
FY 17 HCDE WORKSHOP REGISTRATION 6494 |00 S 5,000.00]|Technical Training = $5,000, Fred Pryor Helpdesk training (year subscrip) 6 staff = $1,800
FY 17 HCDE MEMBERSHIPS 6497 (00 S 200.00| Fred Pryor on demand training - HelpDesk
FY 17 HCDE POSTAGE 6498 |00 S 200.00jUS Mail
FY 17 HCDE MISC OPERATING 6499 (00 S 200.00{Ads for RFP
f d L ' e 68,824.04 |6400 SUBCONTRACTOR HCDE
3 1,449,045.18 |[SUBCONTRACTOR
S 2,356,024.82 |REGION 10
$ 30,000.00 {INDIRECT / ADM COST RATE EST
S 2,386,024.82 |FY 17 TOTAL




HCDE subcontractor

Rev. 02/12

HUB SUBCONTRACTING PLAN (HSP)
QUICK CHECKLIST

White this HSP Quick Checklist is being provided to merely assist you in readily identifying the sections of the HSP form that you will need to
complete, it is very important that you adhere to the instructions in the HSP form and instructions provided by the contracting agency.

9,
o

Q
»

o,
R4

If you will be awarding al! of the subcontracting work you have to offer under the contract to only Texas certified HUB vendors, complete:

O Section 1 — Respondent and Requisition information
{1 Section 2 a. - Yes, | will be subcontracting portions of the contract

O Section 2 b. - List all the portions of work you will subcontract, and indicate the percentage of the contract you expect to award to Texas certified HUB
vendors

Section 2 ¢. - Yes
Section 4 ~ Affirmation
{1 GFE Method A (Attachment A) - Complete an Attachment A for each of the subcontracting opportunities you listed in Section 2 b.

a
o

If you will be subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB vendors, and the aggregate percentage of all
the subcontracting work you will be awarding to the Texas certified HUB vendors with which you have a continuous contract” in place for five (5)
years or less meets or exceeds the HUB Goal the contracting agency Identified in the “Agency Special Instructions/Additional Requirements”,
complete:

X Section 1 - Respondent and Requisition Information
(X Section 2 a. - Yes, | will be subcontracting portions of the contract

Gk Section 2 b. — List all the portions of work you will subcontract, and Indicate the percentage of the contract you expect to award to Texas certified HUB
vendors and Non-HUB vendors

X Section 2 ¢.~No

A Bection 2d. - Yes

& Section 4 ~ Affirmation

Gk GFE Method A (Attachment A) - Complete an Attachment A for each of the subcontracting opportunities you listed In Section 2 b.

If you will be subcontracting any portion of the contract to Texas certified HUS vendors and Non-HUB vendors or only to Non-HUB vendors, and the
aggregate percentage of all the subcontracting work you will be awarding to the Texas certified HUB vendors with which you have a continuous
contract” In place for five (5) years or less does not meet or exceed the HUB Goal the contracting agency Identifled in the “Agency Special
Instructions/Additional Requirements”, complete:

[ Section 1 - Respondent and Requisition Information
(3 Section 2 a. - Yes, | will be subcontracting portions of the contract

8 Section 2 b. — List all the portions of work you will subcontract, and indicated the percentage of the contract you expect to award to Texas certified HUB
vendors and Non-HUB vendors

Section 2 ¢. - No

Section 2d. - No

Section 4 - Affirmation

GFE Method B (Attachment B) - Complete an Attachment B for each of the subcontracting opportunities you listed in Section 2 b.

oaaao

If you will not be subcontracting any portion of the contract and will be fulfilling the entire contract with your own resources, complete:

O Section 1 — Respondent and Requisition Information

O Seclion 2 a. - No, | will not be subcontracting any portion of the contract, and I will be fulfilling the entire contract with my own resources
O Section 3 - Self Performing Justification

3 Section 4 - Affirmation

*Continuous Contract: Any existing written agreement (Including any renewals thaf are exercised) between a prime confractor and a HUB vendor, where the HUB vendor provides the
prime contractor with goods or setvice under the same contract for a specified period of tima. The frequency the HUB vendor is ufilized or paid during the term of the contract is not
relgvant lo whether the contract is considered conlinuous. Two or more conlracts that run concumentiy or overlap one another for different periods of time are considered by CPA fo be
individual contracts rather than renewals or extensions to the originel coniract. In such situations the prime conlractor and HUB vendor are entering (have entered) inio ‘new” contracts.

FY16
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HUB SUBCONTRACTING PLAN (HSP)

In accordance with Texas Gov't Code §2161.252, the contracting agency has determined that subcontracling opportunities are probable under this contract.
Therefore, all respondents, including State of Texas certified Historically Underutilized Businesses (HUBS) must complete and submit this State of Texas HUB
Sutcontracting Ptan (HSP) with their response to the bid requisition (solicitation),

NOTE: Responses that do not include a completed HSP shail be rejected pursuant to Texas Gov’t Code §2161.252(b).

The HUB Program promotes equal business opportunities for aconomically disadvantaged persons to contract with the State of Texas in accordance with the goals
specified in the 2009 State of Texas Disparity Study. The statewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.13 are:

o 11.2 percent for heavy construction other than building contracts,

o 21.1 percent for all building construction, including general contractors and operative bullders contracts,
s 32.7 percent for ali special trade construction contracts,

¢ 23.6 percent for professional services contracts,

s 24.6 percent for all other services contracts, and

e 21 percent for commodities contracts.

- - Agency Special Instructions/Additional Requirements - -

In accordance with 34 TAC §20.14(d)(1)(D)iil), a respondent (prime contractor) may demonstrate good faith effort to utilize Texas certified HUBs for its
subcontracting opportunities if the total value of the respondent's subcontracts with Texas certified HUBS meets cr exceeds the statewide HUB goal or the agency
specific HUB goal, whichever is higher. When a respondent uses this method to demonstrate gocd faith effort, the respondent must identify the HUBs with which it
will subcontract. If using existing contracts with Texas certified HUBS to satisfy this requirement, only contracts that have been in place for five years or less shall
qualify for meeting the HUB goal. This fimitation is designed to encourage vendor rotation as recommended by the 2009 Texas Disparity Study.

SISAIOIER RESPONDENT AND REQUISITION INFORMATION 74-6001215-0
a. Respondent (Company) Name: Harris County Department of Education State of Texas VID 4:
Point of Contact: ~ Angela Smith, TXVSN Operations Director Phone #: 1-713-696-0764
E-mail Address: ~_acsmith@hcde-texas.org Fax #: 1-713-696-3130
b. s your company a State of Texas certified HUB? [ - Yes d -No
¢ Reguisiion# RFP No: 701-08-042A Bid Open Date:

(mmfddiyyyy)



\S St Nirac NELHON -1 or TXV,
Requisition #: RFP No: 701-08-042A

Enter your company’s name here: Harris County Department of Education

SUBCONTRACTING |NTENTIONS

SECTION 2

After dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, and taking Into consideration the scope of
work to be performed under the proposed contract, including all potential subcontracting opportunities, the respondent must determine what portions of work,
including goods and services, will be subcontracted. Note: In accordance with 34 TAC §20,11., an “Subcontractor” means a person who contracts with a prime
contractor to work, to supply commodities, or to contribute toward completing work for a governmental entity.

a. Check the appropriate box (Yes or No) that identifies your subcontracting intentions:

R(- Yes, | will be subcontracting portions of the contract. (If Yes, complete item b, of this SECTION and continue to item ¢ of this SECTION.)

[J - No, t will not be subcontracting any portion of the contract, and ! will be fulfiling the entire contract with my own resources. (If Ne, continue to SECTION 3
and SECTION 4.)

b. List all the portions of work {subcontracting opportunities) you will subcontract, Also, based on the total value of the contract, identify the percentages of the
contract you expect to award to Texas certified HUBs, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB
(i.e., Non-HUB).

HUBs Non-HUBs
Percentage of the contract Percentage of the contract
Hem # Subcontracting Opportunity Bescription e ROB i whih you have | 3o B wihnih you hve | specied e be subconiaced

a continuous contract* in pfaca a continuous contract’ In plulce to non-HUBs .

1 | Professional Services 23.61 % % 0.00 %
2 | Contracted Maintenance and Repair 0.00 % % 47.25 %
3 | Software 215 % % 6.60 %
4 | General Supplies and Materials 0.00 % % 2.36 %
5 | Staff Training and Workshops 0,00 % % 590 %
6 | Wireless Communications 0.00 % % 10.04 %
7 % % %
8 % % %
9 % % %
10 % % %
1 % % %
12 % % %
13 % % %
14 % % %
15 % % %
Aggregate percentages of the contract expected to be subcontracted: 28.59 % % 7140 %

(Note: If you have mare than fifteen subcontracting opportunities, a continuation sheet is available online at http:/iwindow.state.tx.us/procurement/preg/hub/hub-subcontracting-plan/)

c. Check the appropriate box (Yes or No) that indicates whether you will be using anly Texas certified HUBS to perform all of the subconfracting opportunities you
listed In SECTION 2, item b.

[ - Yes (If Yes, continue to SECTION 4 and complete an "HSP Good Faith Effort - Method A {Attachment A)" for each of the subcontracting opportunities you fisted.)
E{- No (If No, continue to item d, of this SECTION.)

d. Check the appropriate box (Yes or No} that indicates whether the aggregate expected percentage of the contract you will subcontract with Texas certified
HUBs with which you have a conlinugus gonfract* in place with for five (5) years or less meets or exceeds the HUB goal the contracting agency identified on
page 1 in the *Agency Special Instructions/Additional Requirements”.

ﬁ- Yes (If Yes, continue to SECTION 4 and complete an *HSP Good Faith Effort - Method A (Attachment A)" for gach of the subcontracting opportunities you listed.)
d-No (If No, continue to SECTION 4 and complete an *HSP Good Faith Effort - Method B (Attachmem B)" for each of the subcontracting opportunities you listed.)

*Continuous Contract Any ex:slmg writen agreement (mcludmg any ranewals that are exerC/sed) betwoen a prime contractor and & HUB vendor, where the HUB vendor prowdes the
prime contracior with goods or service under the same contract for a specifiad period of ime. The frequency the HUB vendor is ulifized or paid during the term of the contract is not
relavant to whether the coniract is considered continuous. Two or morg contracts that run concurrently or overlap one another for differen! periods of time are considerad by CPA to be
individual contracts rather than renewals or extensions o tho original contract. In such situalions the prime contractor and HUB vendor are entoring (have entered) into “new” conlracts.

. FY16
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HSP Good Faith Effort - Method A (Attachment A)

A8 BLDCONTTACIOr 0r Region 10 1o 1%VeN ]
Enter your company's name here; Harris County Department of Education Requisition # RFP No: 701-08-042A

IMPORTANT: If you responded " Yes" to SECTION 2, items ¢ or d of the completed HSP form, you must submit a completed “HSP Good Faith Effort - Method A
(Aftachment A)" for each of the subcontracting opportunities you listed in SECTION 2, ltem b of the completed HSP form. You may photo-copy this page or
downioad the form at http:/www.window.state.tx.us/procurement/prog/hub/hub-forms/HUBSubcontractingPlanAttachment-A.doc

SO\ W B SUBCONTRACTING OPPORTUNITY
Enter the item number and description of the subconiracting opportunity you listed in SECTION 2, item b, of the completed HSP form for which you are completing
this attachment.

ltem#: 1 Description: Professional Services

KSR H SUBCONTRACTOR SELECTION

List the subcontractor(s) you selected to perform the subcontracting opportunity you listed above In SECTION A-1. Also identify whether they are & Texas certified
HUB and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate whether
the company is a Texas certified HUB.,

Texas ViD# Approximate Expected Parcentage

Company Name certified HUB {Requlred i Texas Dollar Amount of Contract
cortifled HUB)

Austin Ribbon and Computer (ARC) -Yes [J-No $ 20,000.00f 100.00 %
-Yes [J-No %
-Yes [-No %
-Yes []-No
-Yes []-No
-Yes [J-No
-Yes [J-No
-Yes [J-No
-Yes [J-No
-Yes []-No
-Yes [J-No
-Yes [:I-No‘
-Yes [J-No
-Yes [J-No
-Yes [-No
-Yes []-No
~Yes []-No
-Yes [J-No
-Yes [-No
-Yes [-No
-Yes [J-No
-Yes [-No
-Yes [J-No

Oiojojoiono|ojoio|ojojo|ojojojojojojojo|lo

%

REMINDER: As specified in SECTION 4 of the completed HSP form, if you {respondent) are awarded any portion of the requisition, you are required ta provide
notice as soon as practical to afl the subcontractors (HUBs and Non-HUBSs) of their selection as a subcontractor. The notice must specify at a minimum the
contracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity they (the subcontractor) will perform,
the approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A
copy of the netice required by this section must also be provided to the contracting agency's point of contact for the contract no later than ten (10) working days after
the contract is awarded.

Page 1 of | FY16

(Attachment A)



HSP Good Faith Effort - Method A (Attachment A)  rvis

. A% SUBRONTacir 16T egion 10 1or TXVEN'
Enter your company's name here: Harris County Department of Education Requisition# _ RFP No. 701-08-042a

IMPORTANT: If you responded ' Yes” to SECTION 2, items ¢ or d of the completed HSP form, you must submit a completed *HSP Good Faith Effort - Method A
(Attachment A)" for eagh of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may phota-copy this page or

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
this attachment.

fom# 2  Description: Contracted Maintenance and Repair

SELP Y SUBCONTRACTOR SELECTION

List the subcontractor(s) you selected to perform the subcontracting opportunity you listed above in SECTION A-1, Also identify whether they are a Texas certified
HUB and their VID number, the approximate dollar value of the work to ba subcontracted, the expected percentage of work to be subcontracted, and indicate whether
the company is a Texas certified HUB.

Company Name cotfoq HUB | oukotiiass | DotarAmount | - of Gontaet
cartfled HUB)

Blackboard Collaborate O-Yes Iﬂ No ' s 22,000.00 55.00 %
Redspin O-Yes -No ' $ 18,000.00| 45.00 %
[O-Yes [J-No $ %

[O-Yes [J-No $ %

‘ [J-Yes [1-No $ %

O-Yes [J-No $ 9%

[O-Yes [3-No $ %

-Yes [J-No $ %

O-Yes [OJ-No $ %

[J-Yes [J-No $ %

O-Yes [J-No $ %

[J-Yes [-No $ %

O-Yes [J-No K %

O-Yes [J-Neo $ %

7-Yes [-Neo $ %

OJ-Yes []-No $ %

-Yes [J-No ) $ %

[1-Yes [J-No $ %

[J-Yes [J-No $ %

[J-Yes [J-No $ %

O-Yes [J-No $ %

3-Yes [J-No $ %

3-Yes []-No 18 %

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisilion, you are required to provide
notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor. The notice must specify at a minimum the
contracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity they (the subcontractor) will perform,
the approximate dollar vaiue of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting apportunity represents. A
copy of the notice required by this section must also be provided to the contracting agency's point of contact for the contract no later than ten (10) working days after
the contract is awarded.

Page 1 of |
(Attachment A)
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HSP Good Faith Effort - Method A (Attachment A)  Fv1s
RS SUDOONITaGIOn JOF Togion 0 107 TXVEN

Enter your company's name here: ____ Harris County Department of Education Requisifion # RFP No: 701-08-042A
IMPORTANT: if you responded “Yes® to SECTION 2, items ¢ or d of the completed HSP form, you must submit a completed *HSP Goad Faith Effart - Methad A
(Attachment A)* for each of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this page or
downioad the form at htfp:/www.window.state.tx.us/procurement/prog/hub/hub-forms/HUBS ubcontractingPlanAttachment-A.doc

a0 \WEN SUBCONTRACTING OPPORTUNITY
Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, ltem b, of the completed HSP form for which you are completing
this attachment,

tem# 3 Description: Software

SEANSNF A SUBCONTRACTOR SELECTION

List the subcontractor(s) you selected to perform the subcontracting opportunity you listed above in SECTION A-1, Also identify whether they are a Texas certified
HUB and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate whether
the company is a Texas cerfified HUB.

Company Name cert‘lrﬂeex: :-IUB . (chu‘!ﬂEl? Toxan D‘\o’l)lz:olmat::t Expeg:eélol;f:::: e
certMlad HUB)
Red Gate O-Yes -No $  2,200.00f 29.72 %
Telerick O-Yes Gfl-No s 3,380.00{ 45.67 %
SHI Gavernment o -Yes [)-No [1223695478500] 8  1,820.00| 24.59 *
. O-Yes {J-No $ %
-Yes [J-No $ %
O-Yes [1-No H] %
O-Yes [0-No $ %
O-Yes O-No $ %
O-Yes [J-No » $ %
[J-Yes []-No $ %
[OJ-Yes [1-No $ %
[O-Yes (O-No $ %
O-Yes [J-No $ %
[J-Yes [J-No $ %
-Yes [J-No $ %
[J-Yes [J-No $ %
[J-Yes [J-Neo $ %
O-Yes [J-No $ %
J-Yes [O-No $ %
[J-Yes []-No $ %
CJ-Yes [J-No $ %
C1-Yes [1-No $ %
[J-Yes [J-No $ %
REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awar jon of the requisition, you are required to provide

notice as soon as practical 1o all the subcontractors (HUBs and Non-HUBS) of their selection as a subcontractor. The notice must specify at a minimum the
contracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity they (the subcontractor) will parform,
the approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A
copy of the notice required by this section must also be pravided to the contracting agency's point of contact for the contract no later than ten (10) working days after
the contract is awarded.

Page 1 of 1
(Attachment A)



HSP Good Faith Effort - Method A (Attachment A)  Fvis

As sUDCOniractor 1o Kegion TUJor 1%
Enter your company’s name here: Harris County Department of Education Requisition #, RFP? No. 701-08-042A

IMPORTANT: If you responded “Yes" to SECTION 2, ltems ¢ or d of the completed HSP form, you must submit @ completed "HSP Good Faith Effort - Method A
{Attachment A)" for each of the subcontracting opporiunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this page or
download the form at http:/'www.window.state.te.us/procurementiprog/hub/hub-forms/HUBSubcontractingPlanAttachment-A.doc

EESLLEN SuBcONTRACTING OPPORTUNITY
Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, item b, of the completed HSP form for which you are complating
this attachment.

femi#: 4  Description: General Supplies and Materials

SEQU Y SUBCONTRACTOR SELECTION

List the subcontractor(s) you selected to perform the subcontracting opportunity you listed above in SECTION A-1. Alse identify whether they are a Texas certified
HUB and thsir VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate whether
the company is a Texas certified HUB,

Company Name cert}-f‘li:: :IUB (Roquﬁ?l?mu Dl:m:o::?:lrﬂ Expegtfagofr’:::::\ taae
certitied HUB)

Butler Business Solutions O-Yes ®-No $ 2,000.00; 100.00 %
O-Yes []-No $ %
[1-Yes [J-No $ %
[j -Yes []-No $ %
O-Yes []-Neo $ %
O-Yes []-No $ %
[d-Yes [J-No $ %
[J-Yes []-No $ %
[d-vyes O-No $ %

" [7-Yes [J-No $ %
[J-Yes []-No $ %
[OJ-Yes [J-No $ %
[d-Yes []-No $ %
[d-Yes []-No $ %
[d-Yes []-No $ %
[O-Yes [1-No $ %
[1-Yes []-No $ %
[J-Yes [-No $ %
-Yes [J-No $ %
O-Yes []-Neo $ %
[O-Yes [O-No $ %
O-Yes [1-No $ %
[3-Yes [J-No $ %

REMINDER: As specified in SECTION 4 of the complated HSP form, if you {respondent) are awarded any portion of the requisition, you are required to provide
notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor, The notice must specify at a minimum the
cantracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity they (the subcontractor) will perform,
the approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracling opportunity represents. A
copy of the notice required by this section must also be provided to the contracting agency’s point of contact for the contract no later than ten (10) working days after
the contract is awarded.

Page | of |
(Attachment A)



HSP Good Faith Effort - Method A (Attachment A) s

R SUBCONaC TOF TRVER
Enter your company's name here: Harris County Department of Education Raqulsition# RFP No: 701-08- 042a

IMPORTANT: if you responded “Yes® to SECTION 2, ltems ¢ or d of the completed HSP form, you must submit a completed “HSP Good Faith Effort - Method A
{Attachment A)" for each of the subcontracting opportunities you listed in SECTION 2, ltem b of the completed HSP form. You may phota-copy this page or
download the form at http Hwww.window.state.tx, us/procurement/prog/huh/hub-forms/HUBSubcontracﬂngPlanAttachment -A.doc

SIUOTRI SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, ltem b, of the completed HSP form for which you are completing
this attachment,

tem#: 5 Description: Staff Training and Workshops

(LR

Al W WH SUBCONTRACTOR SELECTION

List the subcontractor(s) you selected to perform the subcontracting opportunity you listed above in SECTION A-1. Also identify whether they are a Texas certified
HUB and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate whether
the company is a Texas certified HUB,

Company Name ced{f?:da T-IUB (Roqn\lﬂ?fhm l)f)?lg:o;m::t Expeg;egof:‘:::;nhge
contflod HUB)
CTREC Hitton O-Yes ©-No $ 5,000.00| 100.00 %
[J-Yes [J-No $ %
[J-Yes []-No $ %
O-Yes []-No $ %
O-Yes [J-No $ %
O-Yes [J-No $ %
O-Yes []-No $ %
[J-Yes []-No $ %
O-Yes []-No $ %
[J-Yes [J-No $ %
[J-Yes [J-No $ %
O-Yes [J-No $ %
O-Yes []-No $ %
O-Yes [1-No $ %
O-Yes []-No $ %
O-Yes [J-No $ %
[]-Yes [J-Neo $ %
O-Yes []-No $ %
[J-Yes []-No $ %
O-Yes []-No $ %
J-Yes [J- No $ %
[T-Yes []-No $ %
[]-Yes [1-No $ %
REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded a ion of uisition, you are required to provide

notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor. The nofice must specify at a minimim the
cantracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity they (the subcontractor) will perform,
the approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A
copy of the notice required by this section must also be provided to the contracting agency's point of contact for the contract no later than ten (10) working days after
the contract is awarded.

Page 1 of |
(Attachment A)



HSP Good Faith Effort - Method A (Attachment A)

) As subconractor fbriegion 10 ESC far TxVSN
Enter your company’s name here: Harris County Department of Education Requisition # _RFP No: 701-08-042A

IMPORTANT: i you responded “Yes’ to SECTION 2, tems ¢ or d of the complated HSP form, you must submit a completed “HSP Good Faith Effort - Method A
{Attachment A)" for each of the subcontracting opportunities you listed in SECTION 2, tem b of the completed HSP form. You may photo-copy this page or
download the form at http://www.window.state.tx.us/procurementiprog/hub/hub-forms/HUBSubcontractingPlanAttachment-A.doc

SEUCNTEI SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, item b, of the completad HSP form for which you are completing
this attachment.

ftem# g Description: Wireless Communications (Telephones, Cells,Pagers, Cloud Services)

2RI SUBCONTRACTOR SELECTION

List the subcontractor(s) you selected to perform the subcontracting opportunity you listed above in SECTION A-1. Also identlfy whether they are a Texas certified
HUB and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subconiracted, and indicate whether
the company is a Texas certified HUB.

Company Name ceanﬂe:: :JUB (Roquxlog I? Toxas &?&rro:mﬁt Expag;egolr"::::p 02
cortlilod HUB)

Verizon Wireless [J-Yes [-No $ 8,500.00 100.00 *
[0-Yes [-No $ %
J-Yes [-No v $ %
[d-Yes [J-No $ %
[J-Yes []-No [ %
[O-Yes [J-No $ %
{1-Yes [-No $ %
[J-ves [1-No $ %
[7-Yes [J-No § %
[1-Yes [J-No $ %
[d-Yes [J-No $ %
[O-Yes [J-No $ %
J-Yes [J-No $ %
O-Yes [-No $ %
[1-Yes []-No $ %
[d-Yes [J-No $ %
O-Yes [J-No $ %
[O-Yes [J-No $ %
[J-Yes [J-No $ %
O-Yes [J-No $ %
[J-Yes [J-No $ %
[-Yes [J-No $ %
[3-Yes {J-Ho § %

REMINDER! As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required fo provide
notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor. The notice must specify at a minimum the
contracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity they (the subcontractor) will perform,
the approximate doliar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A
copy of the notice required by this section must also be provided to the contracting agency's point of contact for the contract no later than ten (10) working days after
the contract is awarded.

FY16

Page 1 of 1
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L ‘ be tor for Region 10 for 'foSN '
Enter your company's name here; _Harris County Department of Education a8 subeon galﬁgi{%n ORFP#701-08-042A

39 [VEJ SELF PERFORMING JUSTIFICATION {If you responded “No” to SECTION 2, Item a, you must complate thls SECTION and cont

Check the appropriate box {Yes or No) that indicates whether your response/proposal contains an expianation demonstrating how your company will fulfill the entire
contract with its own resources.

O-Yes ({If Yos, in the space provided below list the specific page{s)/section(s) of your proposal which explains how your company will perform the entire
contract with its own equipment, supplies, materlals and/or employees.)

[J-No (if No, in the space provided below explaln how your company will perform the entire contract with its own equipment, supplies, materials and/or
employees.)

P AFFRMATION.

As evidenced by my signature below, | affirm that | am an authorized representative of the respondent listed in SECTION 1, and that the information and supporting
documentation submitted with the HSP is true and correct. Respondent understands and agrees that, if awarded any portion of the reguisition:

 The respondent will provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor for the awarded
contract. The notice must specify at a minimum the contracting agency's name and its point of contact for the contract, the contract award number, the
subcontracting opportunity they (the subcontractor) will perform, the approximale dollar valus of the subcontracting opportunity and the expected percentage of
the total contract that the subcontracting opportunity represents. A copy of the notice required by this section must also be provided to the contracting agency's
point of contact for the contract na later than ten (10} working days after the contract is awarded.

» The respondent must submit monthly compliance reporis (Prime Contractor Progress Assessment Report - PAR) to the contracting agency, verifying its
compliance with the HSP, including the use of and expenditures made to its subcontractors (HUBs and Non-HUBs). (The PAR is avallable at
http:/mww.window.state.tx.us/procurement/prog/hub/hub-forms/progressassessmentrpt.xis).

 The respondent must seek approval from the contracting agency prior to making any modifications to its HSP, including the hiring of additional or different
subcontractors and the termination of a subcontractor the respondent identified in its HSP. If the HSP is modified without the contracting agency's prior
approval, respondent may be subject to any and all enforcement remedies available under the contract or otherwise available by law, up to and including
debarment from all state contracting.

The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company's headquarters and/or work-site where services
are being performed and must provide documentation regarding staffing and other resources.

W M | Angela Smith Director, TXVSN Ops 08/14/2015

Signature Printed Name Titie Date
{mavddyyyy)

REMINDER: > if you responded "Yes”to SECTION 2, ltems ¢ or d, you must complete an ‘HSP Good Faith Effort - Method A (Attachment A)” for gach of
the subcontracting opportunities you {isted in SECTION 2, item b,

»  If you responded *No" SECTION 2, Items ¢ and d, you must compiete an “HSP Good Faith Effort - Method B {Attachment B)" for each of
the subcontracting opportunities you listed in SECTION 2, ftem b. FY16
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$ Us AN TExas COMPTROLLER ¢0f PUBLIC ACCOUNTS

C OMB S P.O.Box I318B8 s AusTiIN, TX 78711-3188

The Texas Comptroller of Public Accounts {CPA) administers the Statewide Historically Underutilized Business (HUB)
Program for the State of Texas, which includes certifying minority and woman-owned businesses as HUBs and is designed to
facilitate the participation of minority and woman-owned businesses in state agency procurement opportunities.

We are pleased to inform you that your application for certification/re-cerification as a HUB has been approvad. Your
company's profile is listed in the State of Texas HUB Directory and may be viewed online at
http://www.window.state.tx.us/procurement//cmbVhubonly.html. Provided that your company continues to meet HUB eligibility
requirernents, the enclosed HUB certificate is valid for four years.

You must notify the HUB Program In writing of any changes affecting your company’s compliance with the HUB eligibility
requirements, including changes in ownership, day-to-day management, control and/or principal place of business. Note: Any
changes made to your company's information may require the HUB Program to re-evaluate your company’s eligibility.

Please reference the enclosed pamphlet for additional resources, such as the state's Centralized Master Bidders List (CMBL),
that can increase your chance of doing business with the state.

Thank you for your participation in the HUB Program! If you have any questions, you may contact a HUB Program
representative at (512) 463-5872 or toll-frea in Texas at (888) 863-5881.

Texas Historically Underutilized Business (HUB) Certificate
Centificate/VID Number; 1223695478500

Fita/Vendor Number: 082075
~ Appraval Date; 18-JUL-2013
' Scheduled Expiration Date: 18-JUL-2017

issorically Underutilized Business Program

The Texas Comptroller of Public Accounts (CPA), hereby certifies that

SHI GOVERNMENT SOLUTIONS, INC

has successfully met the established requirements of the State of Texas Historically Underutilized Business (HUB)
Program to be recognized as a HUB. This certificate printed 19-JUL-2013, supersedes any registration and centificate
previously issued by the HUB Program. If there ars any changes regarding the information (i.e., business structurs,
ownership, day-to-day managemsnt, operational control, business location) provided in the submission of the business’
application for registration/certification as a HUB, you must immediately (within 30 days of such changes) notify the HUB
Program in writing. The CPA reserves the right to conduct a compliance review at any time to confirm HUB eligibility. HUB
certification may be suspended or revoked upon findings of ineligibility.

Qo_._.ﬂ A Ciar

Paul Gibson, Statewide HUB Program Manager
Texas Procurement and Support Services

Note: In arder for State agencies and institutions ot higher education {univaraitles} 1o be credited for utilizing this business-as B HUB, they must award
payment under the Canificata/ViD Number identifled abovs. Agencias and univeraities are sncourapad 1o valldate HUB centification prior to iseuing a
nolice of award by arcasging the: Internel (hitp/Aiww window.state.tx . us/procurement/cmblembihub ml) or by contacting the HUB Program at
1-888-863-5881 or 512 463-8872. Rev. 09/12




s Us AN TEXAS COMPTROLLER of PUBLIC ACCOUNTS

C OMUB S P.O.Box 12186 « AusTIN, TX 78711-3 1886

The Texas Comptroller of Public Accounts (CPA) administers the Statewide Historically Underutilized Business (HUB) Program for the State
of Texas, which includes certifying minority and woman-owned businesses as HUBs and is designed to facilitate the participation of minority
and woman-owned businesses in state agency procurement opportunities.

We are pleased to inform you that your application for certification/re-certification as a HUB has been approved. Your company's profile is
listed in the State of Texas HUB Directory and may be viewed online at http://www.window.state.tx.us/procurement//cmbl/huboniy. htm!.
Provided that your company continues to meet HUB eligibility requirements, the enclosed HUB certificate is valid for four years.

You must notify the HUB Program in writing of any changes affecting your company’s compliance with the HUB eligibility requirements,
including changes in ownership, day-to-day management, control and/or principal place of business. Note: Any changes made fo your
company’s information may require the HUB Program to ra-evaluate your company's eligibility. As part of the HUB Program's monitoring
efforts, you will be sent a HUB Certification Eligibility Affidavit in approximately 24 months. Failure to complete and submit the HUB
Certification Eligibility Affidavit, and/or failure to notify us of changes affecting your company's compliance with HUB sligibility requirements,
may result in the revocation of your company’s certification.

Please reference the enclosed pamphiet for additional resources, such as the state's Centralized Master Bidders List (CMBL), that can
increase your chance of doing business with the state.

Thank you for your participation in the HUB Program! If you have any questions, you may contact a HUB Program representative at (512)
463-5872 or toll-free in Texas at (888) 863-5881.

Texas Historically Underutilized Business (HUB) Certificate
Certificate/VID Number: 1742339797900

i File/Vendor Number: 07581
' Approval Date; 25-SEP-2012
Scheduled Expiration Date: 25-SEP-2016

Nadowide Historfeally Underitizad Businesa Frogram

The Texas Comptroller of Public Accounts (CPA), hereby certifies that

AUSTIN RIBBON & COMPUTER SUPPLIES

has successfully met the established requirements of the State of Texas Historically Underutilized Business (HUB)
Program to be recognized as a HUB. This certificate printed 19-OCT-2012, supersedes any registration and certificate
previously issued by the HUB Program. If there are any changes regarding the information (i.e., business structure,
ownership, day-to-day management, operationai control, business location) provided in the submission of the business’
application for registration/certification as a HUB, you must immediately (within 30 days of such changes) notify the HUB
Program in writing. The CPA reserves the right to conduct a compliance review at any time to confirm HUB eligibility. HUB
certification may be suspended or revoked upon findings of ineligibifity.

(\Pa,u.ﬁ A Cibar

Paul Gibson, Statewide HUB Program Manager
Texas Procurement and Support Services

Note: In order for State agencies and Institutions of higher education (universities) to be credited for utilizing this business as a HUB, they must award
payment under the Certificate/ViD Number identified above. Agencles and universities are encouraged to validate HUB certification prior to issuing a
notice of award by accessing the Internet (http:/iwww.window.state.tx.us/procurement/cmbi/cmblhub.html) or by contacting the HUB Program at
1-888-863-6881 or 512- 463-5872.

Rev. 09/12



Rev. 02/12

HUB SUBCONTRACTING PLAN (HSP)

In accordance with Texas Gov't Code §2161.252, the contracting agency has determined that subcontracting opportunities are probable under this contract.
Therefore, all respondents, including State of Texas certified Historically Underutilized Businesses (HUBs) must complete and submit this State of Texas HUB

Subcontracting Plan (HSP) with their response to the bid requisition (solicitation).
NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promotes equal business opportunities for economically disadvantaged persons to contract with the State of Texas in accordance with the goals
specified in the 2009 State of Texas Disparity Study. The statewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.13 are:

e 11.2 percent for heavy construction other than building contracts,

e 21.1 percent for all building construction, including general contractors and operative builders contracts,
e 32.7 percent for all special trade construction contracts,

e 23.6 percent for professional services contracts,

e 24.6 percent for all other services contracts, and

e 21 percent for commodities contracts.

- - Agency Special Instructions/Additional Requirements - -

In accordance with 34 TAC §20.14(d)(1)(D)(iii), a respondent (prime contractor) may demonstrate good faith effort to utilize Texas certified HUBs for its
subcontracting opportunities if the total value of the respondent’s subcontracts with Texas certified HUBs meets or exceeds the statewide HUB goal or the agency
specific HUB goal, whichever is higher. When a respondent uses this method to demonstrate good faith effort, the respondent must identify the HUBs with which it
will subcontract. If using existing contracts with Texas certified HUBS to satisfy this requirement, only contracts that have been in place for five years or less shall
qualify for meeting the HUB goal. This limitation is designed to encourage vendor rotation as recommended by the 2009 Texas Disparity Study.

E!!imll RESPONDENT AND REQUISITION INFORMATION

a. Respondent (Company) Name: Education Service Center Region 10 State of Texas VID#: 751249185
Point of Contact:  Barbara B. Smith Phone #: 972.348.1440
E-mail Address:  barbara.smith@region10.org Fax#: 972.348.1441

b. Is your company a State of Texas certified HUB? [ - Yes lj No
Bid Open Date:

c. Requisition #:

(mm/ddlyyyy})



»

Enter your company’s name here: Education Service Center Region 10 Requisition #:

E!!":!u SUBCONTRACTING INTENTIONS

After dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, and taking into consideration the scope of
work to be performed under the proposed contract, including all potential subcontracting opportunities, the respondent must determine what portions of work,
including goods and services, will be subcontracted. Note: In accordance with 34 TAC §20.11., an “Subcontractor" means a person who contracts with a prime
contractor to work, to supply commaodities, or to contribute toward completing work for a governmental entity.

a. Check the appropriate box (Yes or Noj that identifies your subcontracting intentions:

M- Yes, | will be subcontracting portions of the contract. (If Yes, complete {tem b, of this SECTION and continue to ltem ¢ of this SECTION )

[ - No, | will not be subcontracting any portion of the contract, and | will be fufilling the entire contract with my own resources. (If No, continue to SECTION 3
and SECTION 4)

b. List all the portions of work {subcontracting opportunities) you will subcontract. Aiso, based on the total value of the contract, identify the percentages of the
contract you expect to award to Texas certified HUBs, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB
{i.e., Non-HUB}).

HUBs Non-HUBs
Percentage of the contract Percentage of the contract
Item # Subcontracting Opportunity Description expected to be subcontracted | expected to be subcontracted | Percentage of the contract
to HUBs with which you have to HUBs with which you have |expected to be subcontracted
a continuous contract’ in place | a continuous contract® in pface to non-HUBs .
for five (5) years or less. for more than five (5} years.

1 | wireless access & cloud file storage % % 0.00 %
2 % % %
3 % % %
4 % % %
5 % % %
6 % % %
1 % % %
8 % % %
9 % % %
10 % % %
1} % % %
12 % % %
13 % % %
14 % % %
15 % % %
Aggregate percentages of the contract expected to be subcontracted: % % 0.00 %

{Note: If you have more than fifteen subcontracting opportunities, a continuation sheet is available online at http:/fwindow.state.tx.us/procurement/prog/hub/hub-subcontracting-plan/)

c. Check the appropriate box (Yes or No) that indicates whether you will be using only Texas certified HUBs to perform all of the subcontracting opportunities you
listed in SECTION 2, tem b,

[1 - Yes (I Yes, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method A (Attachment A)" for each of the subcontracting opportunities you listed.)
i - No (It No, continue to ltem d, of this SECTION.)

d. Check the appropriate box (Yes or No) that indicates whether the aggregate expected percentage of the contract you will subcontract with Texas certified
HUBs with which you have a continuous contract” in place with for five (5) years or less meets or exceeds the HUB goal the contracting agency identified on
page 1in the "Agency Special Instructions/Additional Requirements".

[ - Yes (If Yes, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method A (Attachment A)” for each of the subcontracting opportunities you listed.)
X1 - No (If No, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method B (Attachment B)” for each of the subcontracting opportunities you listed.)

“Continuous Contract: Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor, where the HUB vendor provides the
prime contractor with goods or service under the same conlract for a specified period of time. The frequency the HUB vendor is utilized or paid during the term of the contract is not
relevant to whether the contract is considered continuous. Two or more contracts that run concurrently or overlap one another for different periods of time are considered by CPA to be
individual contracts rather than renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) into "new” contracts.

2




Enter your company's name here:  Education Service Center Region 10 Regquisition #:

SELF PERFORMING JUSTIFICATION {if you respanded "o’ to SECTION 2, itemn a, you must complete this SECTION and continue to SECTION 4)

Check the appropriate box {Yes or Noj that indicates whether your response/proposal contains an explanation demonstrating how your company will fulfill the entire
contract with its own resources.

{-Yes {If Yes in the space provided below fist the specific page(s)section{s) of your proposal which explains how your company will perform the entire
contract with its own equipment, supplies, materials and/or employees }

[O-No {if Mo in the space provided below explain how your company will perform the entire contract with its own equipment, supplies. materials andfor
employees.}

E!iim!!! AFFIRMATION

As evidenced by my signature below, { affirm that | am an authorized representative of the respondent listed in SECTION 1, and that the information and supporting
documentation submitted with the HSP is true and correct. Respondent understands and agrees that, if awarded any portion of the reguisition:

« The respondent will provide notice as soon as praclical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor for the awarded
contract. The notice must specify at a minimum the contracting agency's name and s point of contact for the contract, the contract award nuriber, the
subcontracting opportunity they {the subcontractor} will perform, the approximate dollar value of the subcontracting opportunity and the expected percentage of
the fotal contract that the subcontracting opportunity represents. A copy of the notice required by this section must also be provided fo the contracting agency’s
point of contact for the contract no later than ten (10} working days after the contract is awarded,

The respondent must submit monthly compliance reports {Prime Coniraclor Progress Assessment Report - PAR) 1o the contracting agency, verifying its
compliance with the HSP, including the use of and expenditures made to #s subcontractors (HUBs and Non-HUBs). {The PAR is avaiiable at
httpHweew window. state.tx. usiprocurement/prog/ubiub-forms/progressassessmentrpl.xfs).

The respondent must seek approval from the contracting agency prior to making any modifications to its HSP, including the hiring of additional or different
subcontraciors and the termination of 2 subcontractor the respondent identified in its HSP. If the HSP is modified without the contracting agency’s pnor
approval, respondent may be subiect to any and all enforcement remedies available under the contract or otherwise avajlabie by law, up to and including
debarment from af} state contracting.

The respondent must, upon reguest, aliow the contracting agency to perform on-site reviews of the company’s headquarters andfor work-site where services
are being performed and must provide documentation regarding staffing and other resources.

72 Y

i ad SN AR - Barbara B. Smith Project Director 08/14f2015
Signature Printed Name Title Date
{rominidiyyyy

REMINDER: > ifvouresponded “Yes to SECTION 2, tems ¢ or d, vou must complete an "HSP Good Faith Effort - Method A {Attachment A)" for gach of
the subcontracting opportunities you listed in SECTION 2, ftem b.

#» I you responded "o’ SECTION 2, ltems ¢ and d, you must complete an “HSP Good Faith Effort - Method B (Attachment BY for each of
the subcontracting opportunities you listed in SECTION 2, tem b.

-
S



Rev. 02/12

’ HSP Good Faith Effort - Method B (Attachment B)

Enter your company’s name here: Education Service Center Region 10 Requisition #:

IMPORTANT: If you responded *No” to SECTION 2, ltems ¢ and d of the completed HSP form, you must submit a completed *HSP Good Faith Effort - Method B
(Attachment B)” for each of the subcontracting opportunities you listed in SECTION 2, ltem b of the completed HSP form. You may photo-copy this page or
download the form at http://www.window.state.tx.us/procurement/prog/hub/hub-forms/HUBSubcontractingPlanAttachment-B.doc

Esimllzl SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, item b, of the completed HSP form for which you are completing
this attachment.

ltem#: 1 Description: Secure mobile telecom access and file storage

E!!imlﬂ MENTOR PROTEGE PROGRAM

If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting its Protégé (Protégé must be a State of Texas certified HUB) as a
subcontractor to perform the subcontracting opportunity listed in SECTION B-1, constitutes a good faith effort to subcontract with a Texas certified HUB towards that
specific portion of work.

Check the appropriate box (Yes or No) that indicates whether you wili be subcontracting the portion of work you listed in SECTION B-1 to your Protégé.
[ - Yes (If Yes, to continue to SECTION B-4.)
(3 - No / Not Applicable (If No or Not Applicable, continue to SECTION B-3 and SECTION B4.)

E!Eimln NOTIFICATION OF SUBCONTRACTING OPPORTUNITY

When completing this section you MUST comply with items a, b, ¢ and d, thereby demonstrating your Good Faith Effort of having notified Texas certified HUBs and
minority or women trade organizations or development centers about the subcontracting opportunity you listed in SECTION B-1. Your notice should include the scope
of work, information regarding the location to review plans and specifications, bonding and insurance requirements, required qualifications, and identify a contact
person. When sending notice of your subcontracting opportunity, you are encouraged to use the attached HUB Subcontracting Opportunity Notice form, which is also
available online at http://www.window.state.tx.us/procurement/prog/hub/hub-subcontracting-plan/

Retain supporting documentation (i.e., certified letter, fax, e-mail) demonstrating evidence of your good faith effort to notify the Texas certified HUBs and minority or
women trade organizations or development centers. Also, be mindful that a working day is considered a normal business day of a state agency, not including
weekends, federal or state holidays, or days the agency is declared closed by its executive officer. The initial day the subcontracting opportunity notice is
sent/provided to the HUBs and to the minority or women trade organizations or development centers is considered to be “day zero” and does not count as one of the
seven (7) working days.

a. Provide written notification of the subcontracting opportunity you fisted in SECTION B-1, to three {3) or more Texas certified HUBs. Unless the contracting
agency specified a different time period, you must allow the HUBs at least seven (7) working days to respond to the notice prior to your submitting your bid
response to the contracting agency. When searching for Texas certified HUBs, ensure that you use the State of Texas' Centralized Master Bidders List (CMBL)
and Historically Underutilized Business (HUB) Search directory located at http://www.window.state.tx.us/procurement//cmbl/cmblhub.html. HUB Status
code “A” signifies that the company is a Texas certified HUB.

b. Listthe three (3) Texas certified HUBs you notified regarding the subcontracting opportunity you listed in SECTION B-1. Include the company’s Vendor ID (VID)
number, the date you sent notice to that company, and indicate whether it was responsive or non-responsive to your subcontracting opportunity notice.

Company Name ViD # Da‘ﬁﬂmgﬁ)‘fysem Did the HUB Respond?
n/a [d-Yes [O-No
[O-Yes [-No
[J-Yes [J-No

c. Provide written notification of the subcontracting opportunity you listed in SECTION B-1 to two (2) or more minority or women trade organizations or
development centers in Texas to assist in identifying potential HUBs by disseminating the subcontracting opportunity to their members/participants. Unless the
contracting agency specified a different time period, you must provide your subcontracting opportunity notice to minority or women trade organizations or
development centers at least seven (7) working days prior to submitting your bid response to the contracting agency. A list of trade organizations and
development centers that have expressed an interest in receiving notices of subcontracting opportunities is available on the Statewide HUB Program’s webpage
at http:/iwww.window state.tx.us/procurement/prog/hub/mwb-links-1/

d. List two (2) minority or women trade organizations or development centers you notified regarding the subcontracting opportunity you listed in SECTION B-1.
include the date when you sent notice to it and indicate if it accepted or rejected your notice.

MinorityWomen Trade Organizations or Development Centers Date Notice Sent | y,q he Notice Accepted?
{mm/ddlyyyy)
n/a [O-Yes [O-No
[O-ves [J-No
Page 1 of 2
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' HSP Good Faith Effort - Method B (Attachment B) cont

Education Service Center Region 10 Requisition #:

Enter your company's name here:

SECTION ¥l SUBCONTRACTOR SELECTION

a. Enter the item number and description of the subcontracting opportunity for which you are completing this Attachment B continuation page.

ftem #: | Description: Secure mobile telecom access and file storage

b. List the subcontractor(s) you selected to perform the subcontracting opportunity you listed in SECTION B-1. Also identify whether they are a Texas certified
HUB and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate
whether the company is a Texas certified HUB.

Company Name oo HUB | Gegheatross | Dollr Amount | af Contact
certified HUB)
Verizon [J-Yes [X-No $ 3000 002 %
Dropbox.com O-Yes [X-No $ 995 08 %
[J-Yes [J-No $ %
[O-Yes [J-No $ %
[O-Yes [-No $ %
[J-Yes [-No $ %
[J-Yes [J-No $ %
[J-Yes [J-No $ %
[3-Yes [J-No $ %
[O-Yes [-No $ %

c. If any of the subcontractors you have selected to perform the subcontracting opportunity you listed in SECTION B-1 is not a Texas certified HUB, provide written
justification for your selection process (attach additional page if necessary):

ESC Region 10 Board policy allows for participation in cooperative purchasing programs and if the ESC 10 participates in a
cooperative purchasing program, it satisfies any law requiring it to seek competitive bids.

The Department of Information Resources (DIR) facilitates competitive bids on information resources as well as HUBs.
commodities and services to insure lowest prices and best value for state and local government, as well as,

the K12 public education. The DIR solicits from HUBs and MWBE participation. Verizon Wireless has a DIR contract.
Region 10 staff secured quotes from 3 vendors offering secure file sharing and document storage based on the following
general criteria:

*Per user document storage minimum of 250 MB,

+Storage and backup that is disaster-proof with offsite data center facilities and protected by biometric locks, redundant servers,
and continuous, uninterruptible power.

+ Drag and Drop" web folders virtual storage for each document or files between the each user’s PC and the cloud storage,
and

» accessible through firewalls of the Texas Education Agency, Region 10, and other partners.

The original Dropbox.com quote met criteria and was the most cost effective.

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required to provide
notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor. The notice must specify at a minimum the
contracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity it (the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of
the notice required by this section must also be provided to the contracting agency's point of contact for the contract no later than ten (10) working days after the
contract is awarded.

Page 2 of 2
(Attachment B)
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HUB SUBCONTRACTING PLAN (HSP)

In accordance with Texas Gov't Code §2161.252, the contracting agency has determined that subcontracting opportunities are probable under this contract.
Therefore, all respondents, including State of Texas certified Historically Underutilized Businesses (HUBS) must complete and submit this State of Texas HUB
Subcontracting Plan (HSP) with their response to the bid requisition (solicitation).

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promotes equal business opportunities for economically disadvantaged persons to contract with the State of Texas in accordance with the goals
specified in the 2009 State of Texas Disparity Study. The statewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.13 are:

o 11.2 percent for heavy construction other than building contracts,

o 21.1percent for all building construction, including general contractors and operative builders contracts,
o 32.7 percent for all special trade construction contracts,

o 23.6 percent for professional services contracts,

o 24.6 percent for all other services contracts, and

o 21 percent for commaodities contracts.

- - Agency Special Instructions/Additional Requirements - -

In accordance with 34 TAC §20.14(d)(1)(D)iii), a respondent (prime contractor) may demonstrate good faith effort to utilize Texas certified HUBs for its
subcontracting opportunities if the total value of the respondent’s subcantracts with Texas certified HUBs meets or exceeds the statewide HUB goal or the agency
specific HUB goal, whichever is higher. When a respondent uses this method to demonstrate good faith effort, the respondent must identify the HUBs with which it
will subcontract. If using existing contracts with Texas certified HUBs to satisfy this requirement, only contracts that have been in place for five years or less shall
qualify for meeting the HUB goal. This limitation is designed to encourage vendor rotation as recommended by the 2009 Texas Disparity Study.

QOB RESPONDENT AND REQUISITION INFORMATION

a.  Respondent (Company) Name: Education Service Center Region 10 Stateof Texas VID# 751249185
Point of Contact: Barbara Smith Phone #: 072.348.1440
E-mail Address: _barbara.smith@region10.org_ Fax # 972.348.1441

b. s your company a State of Texas certified HUB? []- Yes d -No

c. Requisition #: Bid Open Date:

{mmiddiyyyy)



Enter your company's name here: Education Service Center Region 10 Requisition #:

m‘u SUBCONTRACTING INTENTIONS

After dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, and taking into consideration the scope of
work to be performed under the proposed contract, including all potential subcontracting opportunities, the respondent must determine what portions of work,
including goods and services, will be subcontracted. Note: In accordance with 34 TAC §20.11., an “Subcontractor” means a person who contracts with a prime
contractor to work, to supply commaodities, or to contribute toward completing work for a govemmental entity.

a. Check the appropriate box (Yes or No) that identifies your subcontracting intentions:

d - Yes, | will be subcontracting portions of the contract. (If Yes, complete ltem b, of this SECTION and continue to ltem ¢ of this SECTION.)

3 - No, 1 will not be subcontraciing any portion of the contract, and | will be fulfilling the entire contract with my own resources. (If No, continue to SECTION 3
and SECTION4.)

b. List all the portions of work (subcontracting opportunities) you will subcontract. Also, based on the total value of the contract, identify the percentages of the
contract you expect to award to Texas certified HUBs, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB
(i.., Non-HUB).

HUBs Non-HUBs
Percentage of the contract Percentage of the contract
s St OppcuetyDesrto cprcd e x| ey ot | gl s
a gontinuous contract” in place | a continuous contract® in place to non-HUBs .
for five (5) years or less. for more than five (5) years.

1 | Web reporting design and development % % 0.01 %
2 % % %
3 % % %
4 % % %
5 % % %
6 % % %
7 % % %
8 % % %
9 % % %
10 % % %
1n % % %
12 % % %
13 % % %
14 % % %
15 % % %

Aggregate percentages of the contract expected to be subcontracted: % % 0.01 %

(Note: If you have more than fifteen subcontracting opportunities, a continuation sheet is available onfine at http:/window.state.tx.us/procurement/proghub/hub-subcontracting-plan)

¢. Check the appropriate box (Yes or No} that indicates whether you will be using only Texas certified HUBs to perform all of the subcontracting opportunities you
listed in SECTION 2, item b.

[ - Yes (K Yes, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method A (Attachment A)” for each of the subcontracting opportunities you listed.)
d— No (If No, continue to ltem d, of this SECTION.)

d. Check the appropriate box (Yes or No) that indicates whether the aggregate expected percentage of the contract you will subcontract with Texas certified
HUBSs with which you have a continuous contract* in place with for five (5) years or less meets or exceeds the HUB goal the contracting agency identified on
page 1 in the "Agency Special Instructions/Additional Requirements”.

[ - Yes (¥ Yes, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method A (Attachment A)” for each of the subcontracting opportunities you listed.)
] - No (if No, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method B (Attachment B)" for each of the subcontracting opportunities you listed.)

*Continuous Contract: Any existing written agreement {including any renewals that are exercised) between a prime contractor and a HUB vendor, where the HUB vendor provides the
prime contractor with goods or sefvice under the same contract for a specified period of time. The frequency the HUB vendor is utilized or paid during the term of the contract is not
relevant to whether the contract is considered continuous. Two or more contracts that run concurrently or overlap one another for different periods of time are considered by CPA 1o be
individual contracts rather than renewals or extensions to the original contract. In such situations the prime conlractor and HUB vendor are enfening (have entered) into new” conlracts.
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Enter your company's name here:  Education Service Center Region 10 Requisition #:

Check the appropniate box (Yes or No) that indicates whether your response/proposal contains an explanation demonstrating how your company will fulfill the entire
contract with its own resources.

O-Yes (If Yes, in the space provided below list the specific page(s)/section(s) of your proposal which expiains how your company will perform the entire
contract with its own equipment, supplies, matenals and/or employees.)

O -No ({If No, in the space provided below explain how your company will perform the entire contract with its own equipment, supplies, materials and/or
employees.)

AFFIRMATION

As evidenced by my signature below, | affirm that | am an authorized representative of the respondent listed in SECTION 1, and that the information and supporting
documentation submitted with the HSP is true and correct. Respondent understands and agrees that, if awarded any portion of the requisition:

» The respondent will provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBSs) of their selection as a subcontractor for the awarded
contract. The notice must specify at a minimum the conltracting agency's name and its point of contact for the contract, the contract award number, the
subcontracting opportunity they {the subcontractor) will perform, the approximate doflar value of the subcontracting opportunity and the expected percentage of
the total contract that the subcontracting opportunity represents. A copy of the notice required by this section must also be provided to the contracting agency's
point of contact for the contract no later than ten (10) working days after the contract is awarded.

» The respondent must submit monthly compliance reports (Prime Contractor Progress Assessment Report - PAR) to the contracting agency, venfying its
compliance with the HSP, including the use of and expenditures made to its Subcontractors (HUBs and Non-HUBs). (The PAR is available at
hitp:/www.window.state.tx.us/procurement/prog/hub/hub-forms/progressassessmentrpt.xls).

 The respondent must seek approval from the contracting agency prior to making any modifications to its HSP, including the hiring of additional or different
subcontractors and the termination of a subcontractor the respondent identified in its HSP. if the HSP is modified without the contracting agency's prior
approval, respondent may be subject to any and all enforcement remedies available under the contract or otherwise available by law, up to and including
debarment from ali state contracting.

o The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company's headquarters and/or work-site where services
are being performed and must provide documentation regarding staffing and other resources.

3
~ - 1y

7 ,1 C \1
ﬁ 17 ) i { /. BarbaraB.Smith Project Director 08/14/2015
. i ol - ‘.( g N L A, e
Signature Printed Name Title Date
{mmiddlyyyy)

REMINDER: » Ifyouresponded “Yes to SECTION 2, items ¢ or d, you must complete an “HSP Good Faith Effort - Method A (Attachment A)” for each of
the subcontracting opportunities you listed in SECTION 2, Item b.

»  If you responded “No” SECTION 2, Items ¢ and d, you must complete an “HSP Good Faith Effort - Method B (Attachment B)" for each of
the subcontracting opportunities you listed in SECTION 2, ltem b.
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HSP Good Faith Effort - Method B (Attachment B)

Education Service Center Region 10

Enter your company’s name here: Requisition #:

IMPORTANT: If you responded “No” to SECTION 2, ltems ¢ and d of the completed HSP form, you must submit a completed “HSP Good Faith Effort - Method B
(Attachment B)” for each of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this page or
download the form at hitp:/iwww.window.state.tx.us/procurement/proghub/hub-forms/HUBSubcontractingPlanAttachment-B.doc

Eﬂlmﬂﬂ SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, ltem b, of the completed HSP form for which you are completing
this attachment.

tem# | Description: Webpage design and development

Eﬂiﬂ!‘ﬂ MENTOR PROTEGE PROGRAM

If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting its Protégé (Protégé must be a State of Texas certified HUB) as a
subcontractor to perform the subcontracting opportunity listed in SECTION B-1, constitutes a good faith effort to subcontract with a Texas certified HUB towards that
specific portion of work.

Check the appropriate box (Yes or No) that indicates whether you will be subcontracting the portion of work you listed in SECTION B-1 to your Protégé.
3 - Yes (If Yes, to continue to SECTION B-4.)
[X - No / Not Applicable (If No or Not Applicable, continue to SECTION B-3 and SECTION B-4.)

Eﬂlmln NOTIFICATION OF SUBCONTRACTING OPPORTUNITY

When completing this section you MUST comply with items a, b, ¢ and d, thereby demonstrating your Good Faith Effort of having notified Texas certified HUBs and
minority or women frade organizations or development centers about the subcontracting opportunity you listed in SECTION B-1. Your notice should inciude the scope
of work, information regarding the location to review plans and specifications, bonding and insurance requirements, required qualifications, and identify a contact
person. When sending notice of your subcontracting opportunity, you are encouraged to use the attached HUB Subcontracting Opportunity Notice form, which is also
available online at http:/iwww.window.state.tx.us/procurement/prog/hubhub-subcontracting-plan/

Retain supporting documentation (i.e., certified letter, fax, e-mail) demonstrating evidence of your good faith effort to notify the Texas certified HUBs and minority or
women frade organizations or development centers. Also, be mindful that a working day is considered a nommal business day of a state agency, not including
weekends, federal or state holidays, or days the agency is declared closed by its executive officer. The initial day the subcontracting opportunity notice is
sent/provided to the HUBs and to the minority or women trade organizations or development centers is considered to be “day zero® and does not count as one of the
seven (7) working days.

a. Provide written notification of the subconfracting opportunity you listed in SECTION B-1, to three (3) or more Texas certified HUBs. Unless the contracting
agency specified a different time period, you must allow the HUBs at least seven (7) working days to respond to the notice prior to your submitting your bid
response to the contracting agency. When searching for Texas certified HUBs, ensure that you use the State of Texas’ Centralized Master Bidders List (CMBL)
and Historically Underutilized Business (HUB) Search directory located at http://www.window.state.tx.us/procurement/cmblicmblhub.html. HUB Status
code “A” signifies that the company is a Texas certified HUB.

b. List the three (3) Texas certified HUBs you notified regarding the subcontracting opportunity you listed in SECTION B-1. Include the company’s Vendor ID (VID)
number, the date you sent notice to that company, and indicate whether it was responsive or non-responsive to your subcontracting opportunity notice.

Company Name VID # Date Notice Sent | bid the HUB Respond?
36 BLOCKS LLC 1461139634300 | 4/11/2014 O-Yes [H-No
ARTS + LABOR 1742990362200 4/11/2014 [J-Yes [3-No
M21 ADVANCED, LLC 1460601710200 4/11/2014 OO-Yes [F-No

c. Provide written nofification of the subcontracting opportunity you listed in SECTION B-1 to two {2} or more minority or women trade organizations or
development centers in Texas to assist in identifying potential HUBs by disseminating the subcontracting opportunity to their members/participants. Unless the
contracting agency specified a different time period, you must provide your subcontracting opportunity notice to minority or women trade organizations or
development centers at least seven (7) working days prior to submitting your bid response to the contracting agency. A list of trade organizations and
development centers that have expressed an interest in receiving notices of subcantracting opportunities is available on the Statewide HUB Program's webpage
at http:/iwww.window.state.tx.us/procurement/prog/hub/mwb-links-1/

d. List iwo {2) minority or women trade organizations or development centers you nofified regarding the subcontracting opportunity you listed in SECTION B-1.
inciude the date when you sent notice to it and indicate if it accepted or rejected your notice.

MinorityWomen Trade Organizations or Development Centers Date Notice f""‘ Was the Notice Accepted?
Women's Business Enterprise Alliance 4/11/2014 O-Yes 3-No
'Tri-County Black Chamber of Commerce 4/11/2014 XYes [J-No

Page 1 of 2
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: HSP Good Faith Effort - Method B (Attachment B) cont

Enter your company’s name here: Education Service Center Region 10 Requisition #:

MI!I SUBCONTRACTOR SELECTION

a. Enter the item number and description of the subcontracting opportunity for which you are completing this Attachment B continuation page.
tem#: 1 Description: Webpage design and development

b. List the subcontractor(s) you selected to perform the subcontracting opportunity you listed in SECTION B-1. Also identify whether they are a Texas certified
HUB and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate
whether the company is a Texas cerfified HUB.

Company Name cen::::?-IUB (Reqxlne il#Tens &?ﬁm Expec;feg::un;ecrtmge
certified HUB)
EZSITE - A division of VitaSys O-Yes [(3-No $7,500 002 %
O-Yes []-No s$ %
O-Yes []-No 3 %
[OJ-Yes [J-No $ %
O-Yes [J-No (3 %
O-Yes []-No (3 %
O-Yes []-No $ %
O-Yes []-No $ %
O-Yes []-No s$ %
O-Yes [1-No $ %

c. [Ifany of the subcontractors you have selected o perform the subcontracting opportunity you listed in SECTION B-1 is not a Texas certified HUB, provide written
justification for your selection process (attach additional page if necessary):

Notification of Region 10's Request for Proposal 2014-07 was provided to Texas HUB vendors with the class code of 915-96
and a business description including the phrase"web design"; as well as, MWOBE organizations that are registered with the
Texas Comptroller's office as willing to notify MWOBE businesses of such opportunities.

No HUB or MWOBE vendor responded to the RFP 2014-07.

EZSITE has a working knowledge of the existing TxVSN portal and best prepared to continue services if needed.

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (re ent) are awarded any portion of the requisition, you are required fo provide
notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor. The notice must specify at a minimum the
contracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity it (the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of
the notice required by this section must aiso be provided fo the contracting agency’s point of contact for the contract no later than ten (10) working days after the
contract is awarded.
Page 2 of 2
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HUB SUBCONTRACTING PLAN (HSP)

In accordance with Texas Gov't Code §2161.252, the contracting agency has determined that subcontracting opportunities are probable under this contract.
Therefore, all respondents, including State of Texas certified Historically Underutilized Businesses (HUBs) must complete and submit this State of Texas HUB
Subcontracting Plan (HSP) with their response to the bid requisition (solicitation).

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promotes equal business opportunities for economically disadvantaged persons to contract with the State of Texas in accordance with the goals
specified in the 2009 State of Texas Disparity Study. The statewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.13 are:

o 11.2 percent for heavy construction other than building contracts,

e 21.1 percent for all building construction, including general contractors and operative builders contracts,
o 32.7 percent for all special trade construction contracts,

e 23.6 percent for professional services contracts,

o 24.6 percent for all other services contracts, and

o 21 percent for commodities contracts.

- - Agency Special Instructions/Additional Requirements - -

In accordance with 34 TAC §20.14(d)(1)(D)(iii). a respondent (prime contractor) may demonstrate good faith effort fo utilize Texas certified HUBs for its
subcontracting opportunities if the total value of the respondent’s subcontracts with Texas certified HUBs meets or exceeds the statewide HUB goal or the agency
specific HUB goal, whichever is higher. When a respondent uses this method to demonstrate good faith effort, the respondent must identify the HUBs with which it
will subcontract. If using existing contracts with Texas certified HUBs to satisfy this requirement, only contracts that have been in place for five years or less shall
qualify for meeting the HUB goal. This limitation is designed to encourage vendor rotation as recommended by the 2009 Texas Disparity Study.

Esimlll RESPONDENT AND REQUISITION INFORMATION

a. Respondent (Company) Name: Education Service Center Region 10 Stateof Texas VID# 751249185
Point of Contact: Barbara B. Smith Phone #: 972.348.1440
E-mail Address: Fax # 972.348.1441

b. Is your company a State of Texas certified HUB? [J-Yes M -No

¢. Requisition # Bid Open Date:

(mmiddiyyyy)



Enter your company’s name here:

Education Service Center Region 10 Requisition #:

m SUBCONTRACTING INTENTIONS

After dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, and taking into consideration the scope of
work fo be performed under the proposed contract, including all potential subcontracting opportunities, the respondent must determine what portions of work,
including goods and services, will be subcontracted. Note: In accordance with 34 TAC §20.11., an “Subcontractor” means a person who contracts with a prime
contractor to work, to supply commodities, or to contribute toward completing work for a govemmental entity.

a. Check the appropriate box (Yes or No) that identifies your subcontracting intentions:

d— Yes, | will be subcontracting portions of the contract. (If Yes, complete Item b, of this SECTION and continue to item ¢ of this SECTION.)

O - No, | will not be subcontracting any portion of the contract, and | will be fulfilling the entire contract with my own resources. (If No, continue to SECTION 3
and SECTION 4 )

b. List all the portions of work (subcontracting opportunifies) you will subcontract. Also, based on the fotal value of the contract, identify the percentages of the
contract you expect to award to Texas certified HUBs, and the percentage of the contract you expect to award to vendors that are not a Texas ceriified HUB
(i.e., Non-HUB).

HUBs Non-HUBs
Percentage of the contract Percentage of the contract
s Sconta Opprtay Dt T e | et | i,
a continuous comtract’ in place | a continuous contract® in place to non-HUBs .
for five (5) years or less. for more than five (5) years.
1 | online accessibility compliance % % 0.00 *
2 % % %
3 % % %
4 % % %
5 % % %
6 % % %
7 % % %
8 % % %
9 % % %
10 % % %
n % % %
12 % % %
13 % % %
14 % % %
15 % % %
Aggregate percentages of the contract expected to be subcontracted: % % 0.00 %

(Note: If you have more than fiftleen subcontracting opportunities, a continuation sheet is available oniine at hitp:/window.state.tx.us/procurement/prog/hub/hub-subcontracting-plan)

c. Check the appropriate box (Yes or No) that indicates whether you will be using only Texas certified HUBs to perform all of the subcontracting opportunities you
listed in SECTION 2, ltem b.
[ - Yes (if Yes, continue to SECTION 4 and complete an "HSP Good Faith Effort - Method A (Attachment A)” for each of the subcontracting opportunities you listed.)
- No (If No, continue to ltem d, of this SECTION.)

d. Check the appropriate box (Yes or Noj that indicates whether the aggregate expected percentage of the contract you will subcontract with Texas certified
HUBs with which you have a continuous contract* in place with for five (5) years or less meets or exceeds the HUB goal the contracting agency identified on
page 1 in the “Agency Special Instructions/Additional Requirements”.

[] - Yes (If Yes, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method A (Attachment A)” for each of the subcontracting opportunities you listed.)
X1 - No (if No, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method B (Attachment B)” for each of the subcontracting opportunities you listed.)

*Continuous Contract: Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor, where the HUB vendor provides the
prime contractor with goods or sefvice under the same contract for a specified period of time. The frequency the HUB vendor is utilized or paid during the term of the contract is not
refevant to whether the contract is considered continuous. Two or more contracts that run concurrently or overlap one another for different periods of time are considered by CPA to be
individual contracts rather than renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) into "new” contracts.
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Enter your company's name here:  Education Service Center Region 10 Requisition #:

SECTION 3

Check the appropriate box (Yes or No) that indicates whether your response/proposal contains an explanation demonstrating how your company will fulfill the entire
contract with its own resources.

- Yes (If Yes, in the space provided below list the specific page(s)/section(s) of your proposal which expiains how your company will perform the entire
contract with its own equipment, supplies, matenals and/or employees.)

J-No (If No, in the space provided below explain how your company will perform the entire contract with its own equipment, supplies, matenals and/or
employees.)

AFFIRMATION

As evidenced by my signature below, 1 affirm that | am an authorized representative of the respondent listed in SECTION 1, and that the information and supporting
documentation submitted with the HSP is true and correct. Respondent understands and agrees that, if awarded any portion of the requisition:

¢ The respondent will provide notice as soon as practical to ali the subcontractors (HUBs and Non-HUBS) of their selection as a subcontractor for the awarded
contract. The notice must specify at a minimum the contracting agency’s name and its point of contact for the contract, the contract award number, the
subcontracting opportunity they (the subcontractor) will perform, the approximate dollar value of the subcontracting opportunity and the expected percentage of
the total contract that the subcontracting opportunity represents. A copy of the notice required by this section must also be provided to the contracting agency's
point of contact for the contract no later than ten (10) working days after the contract is awarded.

o The respondent must submit monthly compliance reports (Prime Contractor Progress Assessment Report - PAR) to the contracting agency, verifying its
compliance with the HSP, including the use of and expenditures made to its subcontractors (HUBs and Non-HUBs). (The PAR is available at
http:/iwww.window. state.tx.us/procurement/prog/hub/hub-forms/progressas sessmentrpt.xis).

o The respondent must seek approval from the contracting agency prior to making any modifications to its HSP, including the hiring of additional or different
subcontractors and the termination of a subcontractor the respondent identified in its HSP. If the HSP is modified without the contracting agency's prior
approval, respondent may be subject to any and all enforcement remedies available under the contract or otherwise available by law, up to and including
debarment from all state contracting.

» The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company's headquarters andjor work-site where services
are being performed and must provide documentation regarding staffing and other resources.

, , b
< ; “ e R . .
oy e Y il Barbara B. Smith Project Director 08]/1ﬂ./2015
Signature Printed Name Title Date
(mmvdyyy)

REMINDER: » |If you responded “Yes” to SECTION 2, Items ¢ or d, you must complete an “HSP Good Faith Effort - Method A (Attachment A)" for gach of
the subcontracting opportunities you listed in SECTION 2, item b.

»  If you responded “No" SECTION 2, Items ¢ and d, you must complete an “HSP Good Faith Effort - Method B (Attachment B)” for each of
the subcontracting opportunities you listed in SECTION 2, item b.
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HSP Good Faith Effort - Method B (Attachment B)

Enter your company’s name here: Education Service Center Region 10 Requisition #:

IMPORTANT: If you responded “No" to SECTION 2, ltems ¢ and d of the completed HSP form, you must submit a completed “HSP Good Faith Effort - Method B
(Attachment B)" for each of the subcontracting opportunities you listed in SECTION 2, ltem b of the completed HSP form. You may photo-copy this page or
download the form at hitp://www.window.state.tx.us/procurement/prog/hub/hub-forms/HUBSubcontractingPlanAttachment-B.doc

MHISI SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, ltem b, of the completed HSP form for which you are completing
this attachment.

em# 1 Description: Online accessibility compliance

EE’E!IE MENTOR PROTEGE PROGRAM

If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting its Protégé (Protégé must be a State of Texas certified HUB) as a
subcontractor to perform the subcontracting opportunity listed in SECTION B-1, constitutes a good faith effort to subcontract with a Texas certified HUB towards that

specific portion of work.
Check the appropriate box (Yes or No) that indicates whether you will be subcontracting the portion of work you listed in SECTION B-1 to your Protégeé.

[ - Yes (If Yes, to continue to SECTION B-4.)
[ - No / Not Applicable (if No or Not Applicable, continue to SECTION B-3 and SECTION B4.)

m NOTIFICATION OF SUBCONTRACTING OPPORTUNITY

When completing this section you MUST comply with items a, b, ¢ and d, thereby demonstrating your Good Faith Effort of having notified Texas certified HUBs and
minority or women frade organizations or development centers about the subcontracting opportunity you listed in SECTION B-1. Your notice should include the scope
of work, information regarding the location to review plans and specifications, bonding and insurance requirements, required qualifications, and identify a contact
person. When sending notice of your subcontracting opportunity, you are encouraged to use the attached HUB Subcontracting Opportunity Notice form, which is also
available oniine at http://www.window.state.tx.us/procurement/prog/hub/hub-subcontracting-plan/

Retain supporting documentation (i.e., certified letter, fax, e-mail) demonstrating evidence of your good faith effort to notify the Texas certified HUBs and minority or
women frade organizations or development centers. Also, be mindful that a working day is considered a normal business day of a state agency, not including
weekends, federal or state holidays, or days the agency is declared closed by its executive officer. The initial day the subcontracting opportunity notice is
sent/provided to the HUBs and to the minority or women trade organizations or development centers is considered to be “day zero® and does not count as one of the
seven (7) working days.

a. Provide written notification of the subcontracting opportunity you listed in SECTION B-1, to three (3) or more Texas certified HUBs. Unless the confracting
agency specified a different time period, you must allow the HUBs at least seven (7) working days to respond to the notice prior to your submitting your bid
response fo the contracting agency. When searching for Texas certified HUBS, ensure that you use the State of Texas’ Centralized Master Bidders List (CMBL)
and Historically Underutilized Business (HUB) Search directory located at http://www.window.state.tx.us/procurement/cmbl/cmblhub.html. HUB Status
code “A” signifies that the company is a Texas certified HUB.

b. List the three (3) Texas certified HUBSs you notified regarding the subcontracting opportunity you listed in SECTION B-1. Include the company's Vendor ID (VID)
number, the date you sent notice to that company, and indicate whether it was responsive or non-responsive to your subcontracting opportunity notice.

Company Name vID # Da‘fmse"‘ Did the HUB Respond?
n/a O-Yes [J-No
[d-Yes [1-No
O-Yes [J-No

c. Provide written nofification of the subconfracting opportunity you listed in SECTION B-1 to two (2} or more minority or women trade organizations or
development centers in Texas to assist in identifying potential HUBs by disseminating the subcontracting opportunity to their members/participants. Unless the
contracting agency specified a different time period, you must provide your subcontracting opportunity notice to minority or women trade organizations or
development centers at least seven (7) working days prior to submitting your bid response to the contracting agency. A list of trade organizations and
development centers that have expressed an interest in receiving notices of subcontracting opportunities is available on the Statewide HUB Program’s webpage
at http:/iwww.window.state.tx.us/procurement/prog/hub/mwb-links-1/

d. List two (2) minority or women trade organizations or development centers you notified regarding the subcontracting opportunity you listed in SECTION B-1.
Include the date when you sent nofice to it and indicate if it accepted or rejected your nofice.

MinorityWomen Trade Organizations or Development Centers Date Notice Sent | Was the Notice Accepted?
n/a O-Yes [J-No
O-Yes [J-No
Page 1 of 2
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HSP Good Faith Effort - Method B (Attachment B) cont

Enter your company’s name here;  Education Service Center Region 10 Requisition #:

Ealﬂ!l!l SUBCONTRACTOR SELECTION

a. Enter the item number and description of the subcontracting opportunity for which you are completing this Attachment B continuation page.

ftem#: Description: online accessibility compliance

b. List the subcontractor(s) you selected to perform the subcontracting opportunity you listed in SECTION B-1. Also identify whether they are a Texas certified
HUB and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate
whether the company is a Texas certified HUB.

cnpryr i | it | i, | Eod e
cartified HUB)
Hired Hands - ASL translation [J-Yes X-No $ 400 03 %
O-Yes [J-No $ %
Web AIM at Utah State O-Yes [X-No $3100 002%
[-Yes [J-No %
[-Yes [J-No $ %
O-Yes [J-No $ %
O-Yes [J-No $ %
O-Yes []-No $ %
[-Yes [J-No $ %
[O-Yes []-No $ %

c. Ifany of the subcontractors you have selected to perform the subconfracting opportunity you listed in SECTION B-1 is not a Texas certified HUB, provide written
justification for your selection process (attach additional page if necessary):

In the case of just in time webinar captioning and session facilitation, ESC Region 10 professional services contracts are

made on the basis of demonstrated competence and qualifications to perform the services for a fair and reasonable price.

The ESC Region 10 currently contracts with the Hired Hands agency to provide sign language interpretation on an as needed basis.
ESC Region 10 Board policy allows for participation in cooperative purchasing programs and if the ESC 10 participates in a
cooperative purchasing program, it satisfies any law requiring it to seek competitive bids. The Department of Information Resources
(DIR) facilitates competitive bids on information resources commodities and services to insure lowest prices and best value for state
and local government, as well as, the K—12 public education. As a state agency it also solicits participation from HUBS and MWBE
vendors.

ESC Region 10 contracts for professional services are made on the basis of demonstrated competence and qualifications to perform
the services for a fair and reasonable price. Web AIM is an organization within the Center for Persons with Disabilities (CPD)

at Utah State University and is one of the 61 University Centers for Excellence in Developmental Disabilities, Education,

Research, and Services in the United States. the credentials, availability, and pricing of Web AIM was found to be competitive.

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required to provide
notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor. The notice must specify at a minimum the
contracting agency’s name and its point of contact for the contract, the contract award number, the subcontracting opportunity it (the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of
the notice required by this section must also be provided to the contracting agency’s point of contact for the contract no later than ten (10) working days after the
contract is awarded.
Page 2 of 2
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%)) HUB SUBCONTRACTING PLAN (HSP)

In accordance with Texas Gov't Code §2161.252, the contracting agency has determined that subcontracting opportunities are probable under this contract.
Therefore, all respondents, including State of Texas certified Historically Underutilized Businesses (HUBs) must complete and submit this State of Texas HUB
Subcontracting Plan (HSP) with their response to the bid requisition (solicitation).

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promotes equal business opportunities for economically disadvantaged persons to contract with the State of Texas in accordance with the goals
specified in the 2009 State of Texas Disparity Study. The statewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.13 are:

11.2 percent for heavy construction other than building contracts,

21.1 percent for all building construction, including general contractors and operative builders contracts,
32.7 percent for all special trade construction contracts,

23.6 percent for professional services contracts,

24.6 percent for all other services contracts, and

21 percent for commodities contracts.

- - Agency Special Instructions/Additional Requirements - -

In accordance with 34 TAC §20.14(d)(1)(D)(iii), a respondent (prime contractor) may demonstrate good faith effort to utilize Texas certified HUBs for its
subcontracting opportunities if the total value of the respondent's subcontracts with Texas certified HUBs meets or exceeds the statewide HUB goal or the agency
specific HUB goal, whichever is higher. When a respondent uses this method to demonstrate good faith effort, the respondent must identify the HUBs with which it
will subcontract. If using existing contracts with Texas certified HUBs to satisfy this requirement, only contracts that have been in place for five years or less shall
qualify for meeting the HUB goal. This limitation is designed to encourage vendor rotation as recommended by the 2009 Texas Dispanty Study.

m RESPONDENT AND REQUISITION INFORMATION

Respondent (Company) Name: Education Service Center Region 10 Stateof Texas VID# 751249185
Point of Contact: Barbara B. Smith Phone #: 972.348.1440
E-mail Address: Fax # 972.348.1441
Is your company a State of Texas certified HUB? [] - Yes d No
Requisition #: Bid Open Date:

(mmiddlyyyy)



Enter your company’s name here: Education Service Center Region 10 Requisition #:

m SUBCONTRACTING INTENTIONS

After dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, and taking into consideration the scope of
work to be performed under the proposed contract, including all potential subcontracting opportunities, the respondent must determine what portions of work,
including goods and services, will be subcontracted. Note: In accordance with 34 TAC §20.11., an “Subcontractor” means a person who contracts with a prime
contractor to work, to supply commodities, or to contribute toward completing work for a govemmental entity.

a. Check the appropriate box (Yes or No) that identifies your subcontracting intentions:

d— Yes, | will be subcontracting portions of the contract. (If Yes, complete Item b, of this SECTION and continue to Item ¢ of this SECTION.)

[ - No, | will not be subcontracting any portion of the contract, and | will be fulfilling the entire contract with my own resources. (If No, continue to SECTION 3
and SECTION 4.)

b. List all the portions of work (subcontracting opportunities) you will subcontract. Also, based on the total value of the contract, identify the percentages of the
contract you expect to award to Texas certified HUBs, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB
(i.e., Non-HUB).

HUBs Non-HUBs
Percentage of the contract Percentage of the contract
s Sbcetatng Opety Do s ot | e et | et
a continuous contract’ in place | a continuous contract® in place to non-HUBs .
for five (5) years or less. for more than five (5) years.

1 | infrastructure, Help Desk, telecom % % 0.65 %
2 % % %
3 % % %
4 % % %
5 % % %
6 % % %
7 % % %
% % %

9 % % %
10 % % %
1" % % %
12 % % %
13 % % %
14 % % %
15 % % %
Aggregate percentages of the contract expected to be subcontracted: % % %

(Note: if you have more than fifteen subcontracting opportunities, a continuation sheet is available onfine at http:/window.state.tx.us/procurement/proghub/hub-subcontracting-plany)

¢. Check the appropniate box (Yes or No) that indicates whether you will be using only Texas certified HUBs to perform all of the subcontracting opportunities you
listed in SECTION 2, Item b.

[ - Yes (i Yes, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method A (Attachment A)” for each of the subcontracting opportunities you listed.)
d— No (If No, continue to Item d, of this SECTION.)

d. Check the appropriate box (Yes or No) that indicates whether the aggregate expected percentage of the contract you will subcontract with Texas certified
HUBs with which you have a continuous contract* in place with for five (5) years or less meets or exceeds the HUB goal the contracting agency identified on
page 1 in the "Agency Special Instructions/Additional Requirements”.

[ - Yes (if Yes, continue to SECTION 4 and complete an "HSP Good Faith Effort - Method A (Attachment A)” for each of the subcontracting opportunities you listed.)
K] - No (if No, continue to SECTION 4 and complete an *HSP Good Faith Effort - Method B (Attachment B)” for each of the subcontracting opportunities you listed.)

*Continuous Contract: Any existing written agreement (including anty renewals that are exercised) between a prime contractor and a HUB vendor, where the HUB vendor provides the
prime contractor with goods or service under the same contract for a specified peniod of time. The frequency the HUB vendor is utifized or paid during the term of the contract is not
refevant to whether the cortract is considered continuous. Two or more contracts that run concurrently or overiap one another for different periods of time are considered by CPA to be
individual contracts rather than renewals or extensions lo the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) into new” contracts.

2



Enter your company's name here:  Education Service Center Region 10 Requisition #:

PERFORMING JUSTIFICATION (If you responded "Aig” to SECTION 2. Item a, you must complete this SECTION and continue to SECTION 4)

Check the appropriate box (Yes or No) that indicates whether your response/proposal contains an explanation demonstrating how your company will fulfill the entire
contract with its own resources.

[3-Yes (If Yes, in the space provided below list the specific page(s)/section{s} of your proposal which explains how your company will perform the entire
contract with its own equipment, supplies, materials and/or employees.)

[3-No (if No, in the space provided below explain how your company will perform the entire contract with its own equipment, supplies, materials and/or
employees.)

SERIOIEE AFFIRMATION

As evidenced by my signature below, | affirm that | am an authorized representative of the respondent listed in SECTION 1, and that the information and supporting
documentation submitted with the HSP is true and comect. Respondent understands and agrees that, jf awarded any portion of the reguisition:

¢ The respondent will provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBS) of their selection as a subcontractor for the awarded
contract. The notice must specify at a minimum the contracting agency’s name and its point of contact for the contract, the contract award number, the
subcontracting opportunity they (the subcontractor) will perform, the approximate dollar value of the subcontracting opportunity and the expected percentage of
the total contract that the subcontracting opportunity represents. A copy of the notice required by this section must also be provided to the contracting agency's
point of contact for the contract no later than ten (10) working days after the contract is awarded.

o The respondent must submit monthly compliance reports (Prime Contractor Progress Assessment Report —~ PAR) to the contracting agency, verifying its
compliance with the HSP, including the use of and expenditures made to its subcontractors (HUBs and Non-HUBs). (The PAR is available at
http://www.window.state.tx.us/procurement/prog/hub/hub-forms/progressassessmentrpt.xis).

» The respondent must seek approval from the contracting agency prior to making any modifications to its HSP, including the hiring of additional or different
subcontractors and the termination of a subcontractor the respondent identified in its HSP. if the HSP is modified without the contracting agency’s prior
approval, respondent may be subject to any and all enforcement remedies available under the contract or otherwise availabie by law, up to and including
debarment from all state contracting.

The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company's headquarters and/or work-site where services
are being performed and must provide documentation regarding staffing and other resources.

\

p !
f C B
) 49 fl ol > N Barbara B. Smith Project Director 8/14462015
Ll a7 ) et
Signature Printed Name Title Date
(mmydalyyyy)

REMINDER: >  you responded * Yes" 1o SECTION 2, items ¢ or d, you must complete an “HSP Good Faith Effort - Method A (Attachment A)" for each of
the subcontracting opportunities you listed in SECTION 2, ltem b.

»  If you responded “Ng" SECTION 2, items ¢ and d, you must complete an “HSP Good Faith Effort - Method B (Attachment B)” for each of
the subcontracting opportunities you listed in SECTION 2, item b.

3
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HSP Good Faith Effort - Method B (Attachment B)

Enter your company’s name here: Education Service Center Region 10 Requisition #:

IMPORTANT: If you responded “No" to SECTION 2, kems ¢ and d of the completed HSP form, you must submit a completed “HSP Good Faith Effort - Method B
(Attachment B)" for each of the subcontracting opportunities you listed in SECTION 2, item b of the completed HSP form. You may photo-copy this page or
download the form at http://www.window.state.tx.us/procurement/proghub/hub-forms/HUBSubcontractingPlanAttachment-B.doc

m SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
this attachment.

tem# | Description: Infrastructure, Help Desk, Telecom

m MENTOR PROTEGE PROGRAM

If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting its Protégé (Protégé must be a State of Texas cerlified HUB) as a
subcontractor to perform the subcontracting opportunity listed in SECTION B-1, constitutes a good faith effort to subcontract with a Texas certified HUB towards that

specific portion of work.
Check the appropriate box (Yes or No) that indicates whether you will be subcontracting the portion of work you listed in SECTION B-1 to your Protégé.

[ - Yes (If Yes, to continue fo SECTION B-4.)
[ - No / Not Applicable (If No or Not Applicable, continue to SECTION B-3 and SECTION B4.)

m NOTIFICATION OF SUBCONTRACTING OPPORTUNITY

When completing this section you MUST comply with items a, b, ¢ and d, thereby demonstrating your Good Faith Effort of having notified Texas certified HUBs and
minority or women trade organizations or development centers about the subcontracting opportunity you listed in SECTION B-1. Your notice should include the scope
of work, information regarding the location to review plans and specifications, bonding and insurance requirements, required qualifications, and identify a contact
person. When sending notice of your subcontracting opportunity, you are encouraged to use the attached HUB Subcontracting Opportunity Notice form, which is also
available online at http://www.window.state.tx.us/procurement/prog/hub/hub-subcontracting-plan/

Retain supporting documentation (i.e., certified letter, fax, e-mait) demonstrating evidence of your good faith effort to notify the Texas certified HUBs and minority or
women trade organizations or development centers. Also, be mindful that a working day is considered a normal business day of a state agency, not including
weekends, federal or state holidays, or days the agency is declared closed by its executive officer. The initial day the subcontracting opportunity notice is
sent/provided to the HUBs and to the minority or women trade organizations or development centers is considered to be “day zero” and does not count as one of the
seven (7) working days.

a. Provide written notification of the subcontracting opportunity you listed in SECTION B-1, to three (3) or more Texas certified HUBs. Unless the contracting
agency specified a different time period, you must allow the HUBs at least seven {7) working days to respond to the nofice prior to your submitting your bid
response to the contracting agency. When searching for Texas certified HUBs, ensure that you use the State of Texas' Cenfralized Master Bidders List (CMBL)
and Historically Underutilized Business (HUB) Search directory located at http:/Awww.window.state.tx.us/procurement/cmbl/cmblhub.html. HUB Status
code “A” signifies that the company is a Texas certified HUB.

b. List the three (3) Texas certified HUBs you notified regarding the subcontracting opportunity you listed in SECTION B-1. Include the company’s Vendor ID (VID)
number, the date you sent notice to that company, and indicate whether it was responsive or non-responsive to your subcontracting opportunity notice.

Company Name VD # Date Notice Sent | Did the HUB Respond?
Pedigo Staffing Service j I 2 MS Xl-ves [J-No
Link America LLC U e < X-Yes [1-No
f
ANR Consulting i\ /7255 -Yes [O-No
7

c. Provide written nofification of the subcontracting opportunity you listed in SECTION B-1 to iwo (2) or more minority or women trade organizations or
development centers in Texas to assist in identifying potential HUBs by disseminating the subcontracting opportunity to their members/participants. Unless the
contracting agency specified a different time period, you must provide your subcontracting opportunity notice to minority or women trade organizations or
development centers at least seven (7) working days prior to submitting your bid response to the contracting agency. A list of frade organizations and
development centers that have expressed an interest in receiving notices of subconfracting opportunities is available on the Statewide HUB Program’s webpage
at http:/fiwww.window. state.tx.us/procurement/prog/hub/mwb-links-1/

d. List wo {2) minority or women trade organizations or development centers you notified regarding the subcontracting opportunity you listed in SECTION B-1.
Inciude the date when you sent notice to it and indicate if it accepted or rejected your nofice.

MinorityWomen Trade Organizations or Development Centers Da“fmem Was the Notice Accepted?
Asian Contractor Association 1/20/2015 -Yes []-No
DFW Minority Suppl;er Vi 15 k]-Yes []-No
Page 1 of 2
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HSP Good Faith Effort - Method B (Attachment B) cont

Enter your company's name here: _ Education Service Center Region 10 Requisition #:

ml SUBCONTRACTOR SELECTION

a. Enter the item number and description of the subcontracting opportunity for which you are compieting this Attachment B continuation page.

Mem# j  Description:  nfragtructure, Help Desk, telecom

b. List the subcontractor(s) you selected to perform the subcontracting opportunity you listed in SECTION B-1. Also identify whether they are a Texas certified
HUB and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate
whether the company is a Texas certified HUB.

Company Name cetited HUB leng fress | Aot | ot Comract
certified HUB)
Harris County Department of Education DO-Yes [jeNo $ 1,391,000 65 %
O-Yes [-No H %
O-Yes [-No H %
O-Yes [J-No $ %
O-Yes [J-No $ %
O-Yes [J-No $ %
O-Yes [}-No $ %
-Yes []-No (3 %
O-Yes [J-No $ %
O-Yes []-No H %

c. Ifany of the subcontractors you have selected to perform the subconfracting opportunity you listed in SECTION B-1 is not a Texas certified HUB, provide written
justification for your selection process (attach additional page if necessary):

Region 10 Education Service Center sought qualified vendors to assist the service center in providing economical and
efficient technology services in Request for Proposal #2015-02. The types of services that might be included in this work
may include, but not be limited to:

Technology integration - including helping districts manage the implementation of software or web tools to
minimize the long-term system cost.

Desktop application support and /or application training

Server administration - Maintenance, support, and monitoring of network equipment including switches,
firewalls, routers and other security

Email, security, and backup efforts

Web-based system design, development, and customization

Data integration and reporting - specifically combining data residing in different sources, available on varied
schedules, and providing users with a unified view of these data

Help Desk functions including statistics for resolution of tickets

Website and web tool hosting

Mobile application development and support
Application and platform support for, but not limited to, Moodle, PHP, Cold Fusion, MURA, Slatwall, MySQL,

MS SQL Server, Crystal Reports, and Java
Harris County Department of Education responded and was deemed the best value.

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisifion, you are required to provide
notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor. The notice must specify at a minimum the
contracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity it (the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of
the notice required by this section must also be provided fo the contracting agency’s point of contact for the contract no later than ten (10) working days after the
contract is awarded.
Page 2 of 2
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Rebecca B. Bell
1351 Somercotes
Channelview, TX 77530
Phone (281) 452-0958
Rbbell12@gmail.com

EDUCATION | puchelor of Business Administration, Letourneau University, 2009
. Associate of Applied Science in Criminal Justice (Social Services), San Jacinto College, 1995
. Call Center Manager Certification, RCCSP Professional Education Alliance, 2013
. Customer Service Representative Certification, HDI, 2012
. Texas Paraprofessional Certification, 1997

SKILLS . Microsoft Office 2010 Professional . Snagit
. Web site management . Financial Reconciliation
. Adobe Acrobat Professional - Staff Training and Supervision
. PDF/Word Accessibility . Public Speaking
. Camtasia . Customer Service
EXPERIENCE 2008 — present Harris County Dept. of Education (HCDE) Houston, TX

Manager of Texas Virtual School Network (TxVSN) Operations

- Oversee the evaluation of information system proposals in order to identify potential problem
areas, and make the appropriate recommendations.

. Collaborate with stakeholders as appropriate related to all TxVSN management functions.

. Collaborate with analysts, designers, and stake holders in the testing of software programs and
applications for TxVSN,

- Direct the activities of TxVSN Help Desk staff, foster their professional development and
growth, provide advice and counsel on technical matters, and promote teamwork and
cooperation.

. Develop and manage the preparation of various reports for TEA, Region 10, HCDE and others
as necessary.

. Manage and track confidential data gathered from school districts, providers, ESC, students,
parents, and others.

. Evaluate and monitor the efficiency and performance of reporting processes and tools.

. Assist in budget related activities.

- Assist with disaster recovery planning that ensures TxVSN information systems are protected
from disaster and that processing requirements are met in the event of a disaster.

. Maintain a high level of customer and client satisfaction.

2003 - 2008 Harris County Dept. of Education (HCDE) Houston, TX
Administrative Assistant to Chief Information Officer

. Member of CIO Management Team and Executive Support Team.

. Maintained budgets and ran financial status reports for multiple divisions totaling $3.2 million
annually.

. Prepared and maintained records documenting eligibility of credits and reimbursements from
Federal Schools and Libraries Division resulting in an annual $250,000 benefit to the
Department.



. Monitored monthly telecommunication bills, reviewing for accuracy and cost effectiveness
(expenditure amounting to over $350,000 annually.)

. Interfaced with all levels of management, handle details of a confidential nature, and
performed administrative functions and decisions based on understanding of department
policy.

. Prepared and submitted financial paperwork including travel reimbursements, requisitions,
payment authorizations and procurement card reports, maintaining accurate records for
Technology Division’s compliance in accountability.

. Assisted with preparing presentations, distributing specialized reports and agenda items for
division, executive team and board meetings.

- Arranged for CIO to represent department at conferences and meetings; coordinating logistics
for travel, company meetings and conference calls.

. Managed data including filing and scanning, copying, faxing, data entry and handling
incoming/outgoing mail.

- Served as a resource supporting the day-to-day activities of the Chief Information Officer and
management team.

. Assisted with county wide Superintendent/Board Secretaries’ meetings.

2002 - 2003 Harris County Dept. of Education (HCDE) Houston, TX

Special Education Secretary

- Developed and maintained Access database for equipment used by Psychological Services
staff.

- Prepared, processed, and maintained specialized confidential records and reports including
databases, spreadsheets and presentations.

. Developed, organized and implemented secretarial procedures related to areas of assignment
for multiple supervisors.

- Communicated effectively with management, field staff and district contact personnel.

1997 — 2002 Channelview ISD Channelview, TX

Media-Aide — PreK-2

« Supervised and managed the school media center providing services and resources for staff
and students.

« Maintained and backed up library’s automated circulation system data.

. Ordered and maintained inventory of books, instructional materials and equipment housed in
the Library Media Center.

1995 - 1997 Channelview ISD Channelview, TX
Substitute Teacher
. Used appropriate materials and lesson plans to instruct classroom or school computer lab.



QUALIFICATIONS:

EDUCATION:

10/2001 - 03/2004

PROFICIENCIES:

EMPLOYMENT:

05/2007 — Present

03/2005 - 05/2007

Dwayne Brooms
Phone: 713.530.6113
E-mail: dbrooms@gmail.com

Excellent time management and organization skills

Excellent project management skills

Fluent written and verbal communication in English and Spanish
Ability to work independently and as a team member

Self motivated, dependable, honest and goal oriented

Ability to build application specifications and models

The Art Institute of Houston, Houston, TX
Associate of Applied Science in Multimedia & Web Design

Specialties: Microsoft (Project, Visio, SharePoint, Visual Studio, Team Foundation Server,
Visual Source Safe, SQL 2005/2008, Word, PowerPoint, Excel, Publisher, Access, Outlook),
DotNetNuke, Programming (HTML, CSS, JavaScript, JQuery, VB.Net, C#, ASP.Net, MVC,
LINQ, Entity Framework), Telerik, Red-Gate, Application Administration, Windows XP,
Windows Server Configuration, PC Troubleshooting & Repair, Networking, Adobe (Photoshop,
Dreamweaver).

Harris County Department of Education, Houston, TX

Position: Applications Manager

Applications Manager: Manage the development and deployment of new applications,
enhancements to existing applications such as converting web forms applications to MVC, make
use of the Entity Framework, JavaScript, and JQuery; review tasks to ensure business
requirements are met. Work with network administrators and software engineers to assist with
quality assurance. Provide technical leadership to managers and programmers working on
development projects.

Web Developer/Software Analyst: Responsibilities include but not limited to application
development and design using C#, ASP.Net, LINQ, HTML, and CSS; application server and
SQL server administration, requirement gathering, programming and application management of
various, problem and application error solving, application testing and deployment.

Web Master: Maintain web content on company web site up to date, design web site for new
applications, graphic designing.

Accomplishments: Designed the logo for The Texas Virtual School Network, Team Lead for
TxVSN Application, Team Lead for Course Review Applications, received various Awards for
team collaborations, implement new process and procedures to ensure quality of product.

Neighborhood Centers Inc., Houston, TX

Position: Health Information System Analyst

Compile didactic and statistical information from program component. Develop a process for the
collection, processing and maintenance of project database. Submit regular reports; represent the
agency at appropriate conferences, collaborations, organizations and coalitions. Make public and
private entity presentations, provide staff with technical support and training,



06/2004 — 11/2004 Harvest Time Evangelistic Center, Houston, TX

Position: Graphic/Web/Multimedia Designer 1

Maintain and update the web site on a weekly basis and as needed, set up and break down
cameras used for services, camera operator, and production board operator, organize the flow of
service, create graphics for upcoming events as requested, compose commercials.



Craig.gray@regionl0.org « 400 E Spring Valley, Richardson, TX 75081 « 972-348-1376

Education
BA —~ Music Education Harding University, Searcy, AR
M.Ed. - School Administration Harding University, Searcy, AR
Administrator Certification Lamar University, Beaumont, TX
Additional Graduate Work University of North Texas, Denton, TX
Cerfification

« Superintendent — TX, Grades PK-12
# Mid- Management Administrator - TX, Grades PK-12
s All Level Music - TX, Grades PK-12

Experience
Region 10 Education Service Center | Richardson, TX
Director, Instructional Finance and Digital Learning 2007 ~ Present
Regional Level

o Oversee and manage budget preparation, implementation, monitoring, and reporting for a
combination of approximately 100 local, state, and federal budgets totaling approximately
$60,000,000.

¢ Lead program development and supervise 37 staff members in the areas of financial processes,
federal programs, instructional technology, distance learning, media development, web
development, and compliance reporting.

¢ Provide leadership in the development and implementation of innovative approaches to the
integration of current technologies into the teaching and learning processes, including the Future
Is Now, the Leadership Technology Symposium, the Digital Fluency Academies, and Reggie’s
Robots.

State Level

¢ Developed and administered Technology Lending Program Grant on behalf of the Texas
Education Agency.

¢ Collaborated in the development of winning proposal and oversaw implementation of the Texas
Virtual Schools Network.

e Oversee state-wide help desk for MSTAR/ESTAR Universal Screener and Diagnostic tools.

Assistant Director, Instructional Finance 2002 - 2007
e Oversaw and managed budget preparation, implementation, monitoring, and reporting for a

combination of approximately 100 local, state, and federal budgets for all programs within the
Division of Instruction.



Craig Gray

LI

e Managed the transition from non-sustainable traditional media services, including Instructional
Television and van delivery of media materials to Online Learning Center, streaming video, and
digital media production services.

¢ Managed the statewide implementation of Title IID technology programs on behalf of the Texas
Education Agency, including Vision 2020 Grants, the Intel Teach Affiliate program, and the
Technology Applications Teachers Network (TATN).

Program Coordinator, Instructional Finance 1998 - 2002

* Managed budget preparation, implementation, monitoring, and reporting for approximately 50
local, state, and federal budgets, including Head Start, Special Education, Instructional
Technology, and Curriculum and Instruction.

e Designed and managed development of Region 10 web-based applications — Calendar of Events
(Online workshop registration and facility reservation/management system), Teacher Job
Network, and Online Materials Catalog.

Program Coordinator, Technology 1992 - 1998
® Designed, developed and implemented Technology Preview Center, training labs, and associated
programs — Computer Applications Training, Network Training, Technology Planning
Conference, Internet Institute, Technology Coordinators Roundtable, Video Production Center,
Library Services

® Wrote winning proposal, developed, and implemented statewide T-STAR Information and
Training Center

¢ Designed, developed, and implemented initial Region 10 web site

Consultant, Administrative Services 1889 — 1992
® Provided training and technical assistance to school administrators and school board members —
ILT, TTAS, DuPont LDP, Effective Schools Correlates

e Provided assistance to school districts in preparation for and response to accreditation
monitoring visits from the Texas Education Agency

¢ Facilitated planning and evaluation meetings involving school board members, superintendents,
district and campus administrators, teachers, parents, and community members

Beaumont Christian High School | Beaumont, TX
Secondary Principal 1984 - 1989
¢ Opened 6-12 campus

e Hired and supervised faculty and staff
® Developed curriculum for grades 9-12

Ft. Worth Christian Academy | Ft. Worth, TX
Teacher/Coach 1981 ~ 1984
e Taught 6th Grade self-contained

o Coached Varsity/Jr. Varsity Football, Basketball, Track
¢ Directed High School Chorus

References
Available upon request.



Education Service Center Region 10

Susan Hayes

Experience

Community
Activities

Professional
Affiliations

Education

Areas of
Expertise

2001 - Present

Chief Financial Officer
Education Service Center Region 10, Richardson, Tx

Executive for all financial operations. Departments managed include payroll,
purchasing, accounts receivable/payable, general ledger, accounting, budgeting,
strategic planning, financial reporting and compliance, cash management/investments,
risk management and federal grant administration, as well as print shop oversight.
Manages a staff of 14 bookkeepers and supervisors. Participates on Center
management team and assists in providing technical assistance to school districts on
financial issues.

1989 to 2001
Executive Director for Fiscal Management

Director of Budgetary Services
Killeen Independent School District, Killeen, Texas

Managed all financial operations for a large school district consisting of 35,000 students,
45 campuses, and 5000 employees with an annual budget of over $200 million, and a
financial services staff of 20. Played a key role on the district leadership team and in
government relations with regard to state and federal legislation affecting funding for
public education and school districts.

1977-1988

Vice President, Planning and Asset/Liability Management
First Wisconsin National Bank of Milwaukee {(currently US Bancorp), Milwaukee, Wi

Developed and implemented a complete Asset/Liability management program at a multi
billion doliar bank. This function included establishment of interest rate risk goals and
strategies, development of an internal transfer pricing system, and implementation of a
simulation model for testing and forecasting. Handled all planning responsibilities
outlined below and managed a staff of 11 professionals.

Assistant Vice President, Planning and Forecasting

Responsible for the coordination, development, ongoing analysis and updating of the
annual budget for over 200 diverse responsibility areas. Worked with senior
management to develop performance goals, management information reports, and
performance analyses. Managed a staff of 5 Professional and 2 part time employees.

Prior: Board Member: Military Child Education Coalition, Families in Crisis
2003 - Present, Treasurer, Board Member DFW Metro Golden Retriever Rescue

Member, Texas Association of School Business Officials
Member, Government Finance Officers Association

Duke University - Durham, North Carolina
Master of Business Administration, Fuqua School of Business
Bachelor of Arts, Economics

Government Accounting,/Auditing/Cash Management
¢ School Finance

e Fiscal Agent Services

e Purchasing/Contract Management



Curriculum Vita

Laura I. Hodges Phone: (713) 454-9831
1811 N. Greenville, Apt. 2211 Email: 1ih001(@shsu.edu
Richardson, TX 75081

EDUCATION

PhD  Counselor Education Sam Houston State University ABD
Huntsville, TX
(CACREP accredited program)

MA  Counseling Stephen F. Austin State University 1998
Nacogdoches, TX
(CACREP accredited program)

BA  French Stephen F. Austin State University 1979

Nacogdoches, TX

LICENSES AND CERTIFICATIONS

Licensed Professional Counselor, Texas State Board of Examiners of Professional Counselors
Board-Approved Supervisor, Texas State Board of Examiners of Professional Counselors
National Certified Counselor, National Board for Certified Counselors, Inc.

Approved Clinical Supervisor, Center for Credentialing and Education, Inc.

Certified Olweus Bullying Prevention Trainer, Olweus Bullying Prevention Program

Texas Teacher Certificate, Secondary Secretarial Business (Grades 06-12), State Board for
Educator Certification

Texas Teacher Certificate, Secondary French (Grades 06-12), State Board for Educator
Certification

Texas Teacher Certificate, Counselor (Grades PK-12), State Board for Educator Certification

Updated 10/29/14



PROFESSIONAL EXPERIENCE

2008 - Counselor & Qutreach, Region 10 Education Service Center,
Texas Virtual School Network Richardson, TX

2006 — 2008 Peer Mediation Training Specialist Harris Co. Department of Education,
Center for Safe & Secure Schools  Houston, TX

1999 — 2006 Counselor Clear Creek Ind. School District,
Clear Creek High School League City, TX

1998 — 1999 Counselor (K-5) LaMarque Ind. School District,
Inter-City Elementary School LaMarque, TX

Highlands Elementary School

1996 - 1998 Counselor (PK-12) Apple Springs Ind. School District,
Apple Springs, TX

GRADUATE TEACHING/DOCTORAL INTERNSHIPS
Sam Houston State University

CNE 585 Pre-Practicum Techniques of Counseling
Assisted the course Professor in teaching this class, including creating and teaching
lessons, critiquing and providing feedback to students, and modeling techniques for
students.

CNE 674 Practicum in Group Counseling
Under the supervision of the course Professor, lessons were created with hands-on or
group activities to help students engage with the various theories and stages of group
work. Additional Professor-required activities were included in this course.

CNE 512 Ethics for Counselors
Assisted the course Professor in teaching this class by creating and teaching assigned
lessons, i.e., providing role play opportunities with guided discussions leading back to the
Texas LPC and ACA Codes of Ethics, presentation and discussion on impaired
professionals.

University of Houston-Clear Lake

COUN 5739 Practicum in Counseling
Assisted the course Professor in monitoring counseling sessions in counseling clinic, and
critiqued and provided feedback to students.

10



Alternative Certification Program-Region 10 Education Service Center (ESC)

Theories & Responsive Services
Wrote curriculum and taught these two courses, Theories and Responsive Services,
during the initial year of the Alternative Certification Program at Region 10 ESC in
Richardson, Texas.

RESEARCH AND SCHOLARSHIP

Publications

Journal Articles
Published Articles

Hodges, L., & Kuhn, J. (2010). A rural district utilizes a ‘Texas-sized’ connection to
online learning: The Texas Virtual School Network (TxVSN). Texas Study of
Secondary Education, 19(2), 5-7.

Professional Presentations
Conferences

National and International-Level Refereed Presentations

Hodges, L. (October, 2012). Increasing Statewide Awareness of Your Online Program.
Presented at the International Association for K-12 Online Learning (iNACOL)
Virtual School Symposium 2012, New Orleans, LA (refereed).

Hicks, M., Sproull, N., Hodges, L. (November, 2010). NCAA Eligibility Center 101.
Presented at the International Association for K-12 Online Learning (iNACOL)
Virtual School Symposium 2010, Glendale, AZ (refereed).

Hodges, L. (November, 2010). Supporting Student Success: Best Practices from the Lone
Star State. Presented at the International Association for K-12 Online Learning
(INACOL) Virtual School Symposium 2010, Glendale, AZ (refereed).

Hodges, L., Howard, C. (November, 2009). Getting the Word Out: Marketing Your
Virtual School Program. Presented at the International Association for K-12

Online Learning (NACOL) Virtual School Symposium 2009, Austin, TX
(refereed).

11



Smith, B., Hodges, L., Clark, A., Bakken, B. (October, 2008). Implementation of the
Texas Virtual School Network (TxVSN). Presented at the North American
Council for Online Learning (NACOL) Virtual School Symposium 2008,
Glendale, AZ (refereed).

State-Level Refereed Presentations

Hodges, L. (February, 2014). Texas Virtual School Network (TxVSN): What’s
New after the Legislative Session! Presented at the TSCA Texas School
Counselor Association School Counselor Conference, Houston, TX (refereed).

Hodges, L. (November, 2013). Texas Virtual School Network (TxVSN): What’s
New after the Legislative Session! Presented at the Texas Counseling Association
Professional Growth Conference, San Antonio, TX (refereed).

Hodges, L. (September, 2013). Texas Virtual School Network (TxVSN): What’s New
after the Legislative Session! Presented at the TACES Texas Association for

Counselor Education and Supervision Directors of Guidance Conference, Corpus
Christi, TX (refereed).

Hodges, L. (June, 2013). Texas Virtual School Network (TxVSN): Your Connection to
21% Century Learning. Presented at the Texas Association of Secondary School
Principals Summer Workshop, Austin, TX (refereed).

Hodges, L. (February, 2013). Texas Virtual School Network: What’s New? Presented at
the TSCA Texas School Counselor Association School Counselor Conference,
Austin, TX (refereed).

Hodges, L. (February, 2013). Texas Virtual School Network (TxVSN): What is it?
Presented at the Texas Association Concerned with School-Age Parenthood
(TACSAP) 36" Annual Conference, San Antonio, TX (refereed).

Hodges, L. (December, 2012). What is the Texas Virtual School Network (TxVSN)?
Presented at the 2012 Texas Charter Schools Conference, Austin, TX (refereed).

Hodges, L., McDonald, K. (November, 2012). Accountability and Advocacy: The
Bottom Line on Evaluating Your Guidance Program. Presented at the Texas
Counseling Association Professional Growth Conference, Galveston, TX
(refereed).

Hodges, L. (November, 2012). Making the Call to CPS: An Organized Approach.
Presented at the Texas Counseling Association Professional Growth Conference,
Galveston, TX (refereed).
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Hodges, L. (November, 2012). New School Year — So what’s New with the Texas Virtual
School Network (TxVSN)? Presented at the Texas Counseling Association
Professional Growth Conference, Galveston, TX (refereed).

Hodges, L. (September, 2012). Funding Available: TxVSN Virtual Learning
Scholarships. Presented at the TACES Texas Association for Counselor
Education and Supervision Directors of Guidance Conference, Fort Worth, TX
(refereed).

Hodges, L. (June, 2012). What’s New with the Texas Virtual School Network
(TxVSN)? Presented at the Texas Association of Secondary School Principals
Summer Workshop, Austin, TX (refereed).

Hodges, L. (February, 2012). What’s New with the Texas Virtual School Network
(TxVSN)? Presented at the TSCA Texas School Counselor Association School
Counselor Conference, Galveston, TX (refereed).

Hodges, L. (November, 2011). Texas Virtual School Network (TxVSN): ‘Get Connected’
to Online Learning! Presented at the Texas Counseling Association Professional
Growth Conference, Fort Worth, TX (refereed).

Hodges, L. (September, 2011). Texas Virtual School Network (TxVSN) and the Next
Biennium. Presented at the Texas Counseling Association Directors of Guidance
Conference, Austin, TX (refereed).

Hodges, L. (June, 2011). State Virtual School Allotment: What Do You Know About
These Funds? Presented at the Texas Association of Secondary School Principals
Summer Workshop, Austin, TX (refereed).

Hodges, L. (June, 2011). Supporting Student Success in Online Learning: Best Practices.
Presented at the Texas Association of Secondary School Principals Summer
Workshop, Austin, TX (refereed).

Hodges, L. (April, 2011). Supporting Student Success: Best Practices. Presented at the
Texas Distance Learning Association Conference, San Antonio, TX (refereed).

Hodges, L. (March, 2011). Texas Virtual School Network: Your Connection to Online
Learning. Presented at the Texas Association of Gifted & Talented Leadership
Conference, San Marcos, TX (refereed).

Hodges, L. (February, 2011). Funding Available: ‘Get Connected’ to the Texas Virtual
School Network! Presented at the Texas Counseling Association School
Counselor Conference, Arlington, TX (refereed).

13



Hodges, L. (February, 2011). Mentoring: The Key to Successful Online Learning.
Presented at the Texas Association of School Administrators Midwinter
Conference, Austin, TX (refereed).

Hodges, L. (November, 2010). Texas Virtual School Network (TxVSN): Your
Connection to Online Learning. Presented at the Texas Counseling Association
Professional Growth Conference, Austin, TX (refereed).

Hodges, L. (September, 2010). 'Get Connected' to the Texas Virtual School Network
(TxVSN)! Presented at the Texas Counseling Association Directors of Guidance
Conference, San Antonio, TX (refereed).

Hodges, L. (June, 2010). Funding Available: The State Virtual School Allotment and
TxVSN. Presented at the Texas Association of Secondary School Principals
Summer Workshop, Austin, TX (refereed).

Smith, B., Hodges, L., Clark, A., Bakken, B. (March, 2010). Quality and Rigorous Online
Courses: It’s All in the Details! Presented at the Texas Distance Learning
Association Conference, Houston, TX (refereed).

Hodges, L. (February, 2010). Texas Virtual School Network (TxVSN): ‘Get Connected!’
Presented at the Texas Counseling Association School Counselor Conference,
Galveston, TX (refereed).

Hodges, L. (January, 2010). Mentoring: The Key to Successful Online Learning.
Presented at the Texas Association of School Administrators Midwinter
Conference, Austin, TX (refereed).

Hodges, L. (November, 2009). A ‘Texas-Sized’ Connection: The Texas Virtual School
Network (TxVSN). Presented at the Texas Counseling Association Professional
Growth Conference, Dallas, TX (refereed).

Hodges, L. (September, 2009). Get Connected with the Texas Virtual School Network
(TxVSN)! Presented at the Texas Counseling Association Directors of Guidance
Conference, Austin, TX (refereed).

Hodges, L., Smith, B. (April, 2009). ‘Get Connected’: The Texas Virtual School
Network (TxVSN). Presented at the Texas Distance Learning Association
Conference, Corpus Christi, TX (refereed).

Hodges, L. (February, 2009). A ‘Texas-Sized’ Connection: The Texas Virtual School
Network (TxVSN). Presented at the Texas Counseling Association Secondary
School Counselor Conference, Austin, TX (refereed).

Hodges, L., Smith, B., Clark, A. (January, 2009). Getting Connected: Texas Virtual
School Network (TxVSN) and Your District. Presented at the Texas Association
of School Administrators Midwinter Conference, Austin, TX (refereed).
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Hodges, L. (November, 2008). Making the Call to CPS: An Organized Approach.
Presented at the Texas Counseling Association Professional Growth Conference,
Houston, TX (refereed).

Hodges, L., Smith, B. (September, 2008). Getting Connected: Texas Virtual School
Network (TxVSN) and Your District. Presented at the Texas Counseling
Association Directors of Guidance Conference, Austin, TX (refereed).

Hodges, L. (February, 2008). Making the Call to CPS: An Organized Approach.
Presented at the 22" Annual Conference on the Prevention of Child Abuse, San
Antonio, TX (refereed).

Hodges, L., Nichter, M. (November, 2007). Making the Call to CPS: An Organized
Approach. Presented at the Texas Counseling Association Professional Growth
Conference, Corpus Christi, TX (refereed).

Hodges, L. (November, 2006). Making the Call to CPS: An Organized Approach.
Presented at the Texas Counseling Association Professional Growth Conference,
San Antonio, TX (refereed).

Hodges, L. (May, 2006). Partners in Peer Mediation. Presented at the Texas Counseling
Association Elementary School Counselors Conference, Austin, TX (refereed).

Invited Presentations

Hodges, L. (April, 2013). Overview and Explanation of the Texas High School
Graduation Programs and Academic Achievement Records. Webinar presentation
provided for CNE 533 Introduction to Guidance & Counseling course, Sam
Houston State University (invited).

Hodges, L. (April, 2013). Overview of the Texas Virtual School Network. Webinar
presentation provided for CNE 533 Introduction to Guidance & Counseling
course, Sam Houston State University (invited).

Hodges, L. (July, 2012). Overview and Explanation of the Texas High School
Graduation Programs and Academic Achievement Records. Webinar presentation
provided for CNE 533 Introduction to Guidance & Counseling course, Sam
Houston State University (invited).

Hodges, L. (June, 2012). Overview of the Texas Virtual School Network. Webinar
presentation provided for CNE 533 Introduction to Guidance & Counseling
course, Sam Houston State University (invited).
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Hodges, L. (November, 2011). Overview and Explanation of the Texas High School
Graduation Programs and Academic Achievement Records. Webinar presentation
provided for CNE 533 Introduction to Guidance & Counseling course, Sam
Houston State University (invited).

Hodges, L. (October, 2011). Overview of the Texas Virtual School Network. Webinar
presentation provided for CNE 533 Introduction to Guidance & Counseling
course, Sam Houston State University (invited).

Hodges, L. (April, 2011). Overview and Explanation of the Texas High School
Graduation Programs and Academic Achievement Records. Webinar presentation
provided for CNE 533 Introduction to Guidance & Counseling course, Sam
Houston State University (invited).

Hodges, L. (February, 2011). Overview of the Texas Virtual School Network. Webinar
presentation provided for CNE 533 Introduction to Guidance & Counseling
course, Sam Houston State University (invited).

Hodges, L. (November, 2010). Overview of the Texas Virtual School Network. Webinar
presentation provided for CNE 533 Introduction to Guidance & Counseling
course, Sam Houston State University (invited).

Hodges, L. (October, 2010). Making the Call to CPS: An Organized Approach. Presented
at the Montgomery County Youth Services Workshop, Conroe, TX (invited).

Hodges, L. (October, 2010). Overview and Explanation of the Texas High School
Graduation Programs and Academic Achievement Records. Webinar presentation
provided for CNE 533 Introduction to Guidance & Counseling course, Sam
Houston State University (invited).

Hodges, L. (July, 2007). Making the Call to CPS: An Organized Approach. Presentation
provided for CNE 512 Ethical & Professional Issues in Counseling course, Sam
Houston State University (invited).

Hodges, L. (July, 2007). Impaired Professionals. Presentation provided for CNE 512
Ethical & Professional Issues in Counseling course, Sam Houston State
University (invited).

Hodges, L. (February, 2007). School Counseling 101. Presentation provided for CNE 533
Introduction to Guidance & Counseling course, Sam Houston State University
(invited).

Hodges, L. (October, 2006). School Counseling 101. Presentation provided for CNE 533
Introduction to Guidance & Counseling course, Sam Houston State University
(invited).
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Awards, Honors, and Recognitions

Outstanding Counselor Educator — Doctoral Cohort 3 Award, Sam Houston State University,
April 2007.

Counselor Education International Doctoral Scholarship Award, Sam Houston State University,
April, 2006.

SERVICE
Professional
Affiliations

American Counseling Association (ACA)

Texas Counseling Association (TCA)

Texas School Counselors Association (TSCA)

Texas Association for Counselor Education and Supervision (TACES)

Other Professional A ctivities

Regularly consult for Griffin & Associates as an Evaluator of school district
developmental guidance programs. Duties include studying counselor two week
time logs, interviewing counselors, and compiling final report submitted to school
district.

Member of the planning committee for the Region 10 Education Service Center annual
Counselor Symposium.

Member of the College and Career Readiness Committee for Region 10 Education
Service Center.

Member of the planning committee for the 10|Care Foster Care Symposium sponsored
by Region 10 Education Service Center.

Invited to record a workshop, “Making the Call to CPS: An Organized Approach”. This
workshop will be included in the Texas Counseling Association (TCA) Online
Learning Series, which provides on demand professional development for TCA
members. The TCA Online Learning Series workshops are eligible for LPC,
NBCC, SBEC, LCDC, LMFT, SW, and Psychologist continuing education
credits. Expected publication date: December 2013.
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Ashley C. Menefee

2300 Kathryn Lane #2324 Phone: (936) 366-3317
Plano, Texas 75025 Email:menefecashlev(@gmail.c
SUMMARY
A knowledgeable and enthusiastic business professional with expertise’s in project budget creation and
management, report creation, project planning and facilitation, recommendations, and record keeping.
SKILLS
e  Willingness to learn new technologies, products, and processes
e  Enthusiastic in contributing to overall work atmosphere.
e Positive self-starter with accelerated skills in organization and planning
¢  Resourceful team player with the outstanding ability to gather, comprehends, and conveys information
e Outstanding customer service expertise; public relations and people skills
e Problem solving and attentive to detail
e Ability to gather and analyze input from multiple source then make recommendations
e Accurate and efficient budget management
e  Microsoft Office 2010 (Word, Excel, and PowerPoint), Outlook 2010
e  Microsoft Test Manager
e  Adobe Acrobat; Adobe Design (LifeCycle Design)
e  TechSmith Snag It 11.2, Jing, and Camtasia Studio
e  Moodle and Blackboard (Learning Management System)
e  Online Systems: TxVSN PD Center, ITCSS, Electronics Course Submission System (ECSS), Finance Plus, and
Dropbox.
EDUCATION
University of Phoenix, Plano, Texas Graduation: June 2013
Master of Science in Accountancy
University of Phoenix, Houston, Texas Graduated: April 2011
Bachelor of Science in Business Administration
Angelina College, Lufkin, Texas Graduated: December 2007
Associate of Science in Business (Leading to BBA Degree)
Lufkin High School, Lufkin, Texas Graduated: May 2003
Awards: Texas Scholar,
Student Achievement: Counselors Aide Award,
Delta Sigma Theta Sorority Inc — Outstanding Achievement in Academics
EXPERIENCE
Education Service Center Region 10 09/2010—Present
TxVSN Course Review Specialist 11 Richardson, TX 75081

Texas Virtual School Network (TxVSN)

¢  Organize quality review teams and monitor course assignments

e Assist course reviewers and potential providers to fully utilize systems and applications

e Train and Facilitate training for course reviewers

Prepare materials and presentations in support of course review

Awareness of accessibility, technology, and instructional design

Apply requirements of Section 508 of the US Rehabilitation Act to all online applications
Support potential or current course providers using the ECSS

Make ECSS improvements and upgrades based on end-user feedback and project needs
Plan and estimating of projects including requirements documentation, high-level design, work estimates and
testing

Develop and provide system documentation and just-in-time training

Developing and implementing training

Creation of summative reports

Active and ongoing communication with 100+ reviewers and contractors

Collection and management of invoices and documents

Revised: December 2, 2014 Page 1



Ashley C. Menefee

2300 Kathryn Lane #2324 Phone: (936) 366-3317
Plano, Texas 75025 Email:menefeeashley@gmail.com

Mentor potential providers through the course review processes
Maintain existing online applications and internal systems, including the development of enhancements and
change requests to existing applications

Education Service Center Region 4 05/2008-08/2010
Administrative Assistant Houston, TX 77055
Texas Virtual School Network (TxVSN)

e Organize quality review teams and monitor course assignments

¢ Project Planning: organize project details and create a work structure

e  Facilitate the course review process

e  Mentor potential providers through the course review processes

¢ Create and manage contracts

¢ Data collection and aggregation

¢ Modification of reporting spreadsheets and databases

¢  Finance Plus — creation of requisitions, purchase orders and releasing the funds.

e Active and ongoing communication with 100+ reviewers and contractors

e  Collection and management of invoices and documents

e Manage $1.7 million project budget

e Create and manage travel arrangements

e  Manage conference and presentation registrations

e  Utilize Blackboard to enroll course reviewers

Academy Sports and Outdoors 09/2008-4/2010

Customer Service Cashier Houston, TX 77065

¢ Provide prompt, friendly customer service and answer telephone

e  Operate cash register and maintain knowledge of cashier procedures

e Balance all transactions run through assigned register, including register receipts, currency, checks, and credit
cards

e Set and maintain weekly ad signage and maintain plan-o-grams

e  Zone merchandise and perform price/SKU look-ups

Four Season Self Storage 03/2008 — 05/2008

Associate Manager Houston, TX 77429

e Sales- Identify customer storage needs both in person and on the phone and close sales

e Handle customer inquiries, billings, process payments, etc

¢  Perform routine maintenance and manage maintenance activities of outside vendors

e Manage collections of accounts; pursue past due amounts, process past-due correspondence, and coordinate lien
sales

¢ Identify candidate for relief manager position, train and supervise relief

s  Computer Skills — Sitelink, Microsoft Word, Excel and Outlook

Angelina Savings Bank 12/2004 — 03/2008

Bank Teller Lufkin, TX 75901

e  Provided customer service by taking deposits and withdrawals

e  Telephone Operator — answer phone and direct them to requested department

e File Clerk — filing CD’s and signature cards minimum three times a week

e  Acquainted with Electronic Audit Machine — used to take deposits, withdrawals and balance money drawers

e Balancing a teller drawer

e  Metered outgoing mail and delivered mail to post office

Commercial Bank of East Texas 08/2004 — 12/04

Bank Teller Lufkin, TX 75901

e Provided customer service by taking deposits and withdrawals

¢  Online Computer Technology — used to take deposits, withdrawals and balance money drawer

Revised: December 2, 2014 Page 2
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JoAnn Blackwell Roe, M. Ed.

Tel: 972.348.1064 - E-mail: joann.roe@region10.org

Education
2008 Principal Preparation Program: University of Texas in Arlington
2006 Master of Education in Curriculum and Instruction: University of North Texas in Denton,
Minor in Instructional Technology
1999 Bachelor of Arts in Education: Arizona State University, Tempe

Certifications

Elementary Self-Contained, Grades 1-8, Expires 2017
Technology Applications, Grades EC-12, Expires 2017
Principal, EC-12, Expires 2017

Education Experience

2013-Current Course Review Consultant

Texas Virtual School Network

2008-2013 Educational Consultant, Educational Technology Department

Education Service Center Region Xi

2007-2008 Sixth Grade Math Teacher
Cross Timbers Intermediate, Mansfield ISD

2005-2007 Sixth Grade Math and Science Teacher
Rice Middle Schoof, Plano ISD

Third Grade Multimedia Teacher, Gifted and Talented Summer School
Program, Plano ISD

2000-2005 Fifth Grade Teacher, All subjects
Barksdale Elementary (2 years), Miller Elementary (3 years), Plano ISD

Grants & Acknowledgements

2012 Regional Innovator Award from Texas Education Telecommunications
Network

2012 Received performance support grant for $300 from the Texas Commission
on the Arts to bring storytellers to classrooms via videoconferencing

2011 Received the Don Foshee Memorial Grant for Innovation in Distance
Learning to fund satellite trailer program; Won first place in TxDLA video
contest
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2010

Related Experience

Co-wrote RUS Grant for $466,264.58 to equip schools and content providers
to videoconference

Current

2008-2013

2007-2008

Jan. - May 2007

2001-2006

2005-2007

2001-2005

2003-2004

2001-2002

Facilitate the TxVSN course review process with economy and efficiency;
assist current and potential TxVSN providers, as well as reviewers with the
practical application of the iNACOL National Standards for Quality Online
Courses, TxVSN Accessibility Guidelines, and the Texas Essential Knowledge
and Skills to the review of online courses; create or update training
documentation and resources for provider, receiver, and reviewer
audiences as needed.

Managed regional videoconferencing network; provided professional
development to site managers, teachers, college instructors, and content
providers; co-planned regional distance learning conference; developed
multiday, multilevel workshop entitled IVCAU&ME; presented at several
various conferences; see list below

Mansfield ISD: Filled in for both assistant principals while on leave
Teacher, Plano Day School: taught English to Chinese-speaking third graders

Plano ISD: Science Fair Chairperson: generated enthusiasm, organized
paperwork, staged fair, acquired judges; also worked at the district-level
fairs.

Plano ISD: Destination Imagination Chairperson: generated enthusiasm,
organized paperwork, acquired team captains; also worked at the regional-
fevel meets. '

Plano ISD: Camp Classen Director: took fifth grade classes to science camp in
Oklahoma; organized trails, activities, volunteers, schedule, and staff.

Plano ISD: Curriculum Editor: wrote and edited online curriculum for social
studies, science, and health for fifth grade.

Plano ISD: Co-Team Leader, Barksdale Elementary Fifth Grade
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Experienced In:

e Interactive videoconferencing s Technology integration with

e Professional Development curriculum

e Web site management * Video Production

e Technology Training * Program marketing

e Microsoft Word o Project management

e  Microsoft PowerPoint ¢ Conference Planning

e  Microsoft Excel e Technology Product Evaluation

Conference Attendance

e Texas Distance Learning Association Conference (TxDLA)

e Texas Computer Education Association Conference (TCEA)

e Southwest BLC Conference (Building Learning Communities with Alan November)

* International Society for Technology in Education Conference (ISTE)

e Denton Lonestar TIA (Technology Integration) Conference

e AccessU by Knowbility

Presentations

2008 | o Region Xl Distance Learning Educator Conference, “Connect2Texas”
e Site manager training

2009 | e TxDLA, “Connect2Texas”

e Texas Computer Education Association Conference, “Connect2Texas’
¢ Site manager training

e Library Harvest, “Connect2Texas Live”

e Summer Media Resource Adventure, “Connect2Texas Live”

J

2010 | o Newspapersin Education, “Connect2Texas”

* Summer Media Resource Adventure, “Connect2Texas Live”
e IVCA4URME Videoconference Workshop

e Library Harvest, “Connect2Texas Live”

e Technology Vendor Fair, “Connect2Texas Live”

2011 | ¢ Summer Media Resource Adventure, “Connect2Texas Live”

s |VCAU&ME Videoconference Workshop for Beginners

e IVCAURME Videoconference Workshop for Advanced Users

e Library Harvest, “Connect2Texas Live”

e Technology Vendor Fair, “Connect2Texas Live”

s Denton Lonestar TIA, “Playing the Field: Taking Videoconferencing on the Road”

2012 | e TCEA, “Playing the Field: Taking Videoconferencing on the Road”
o  TxDLA, “Videoconferencing: Off site and on the Go!”
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Technology Vendor Fair, “Connect2Texas Live!”

Region 7 Social Studies Summit, “Connect2Texas”

ISTE San Diego, “Playing the Field: Taking Videoconferencing on the Road” (via
videoconferencing)

Denton Lonestar TIA, “Videoconferencing: A Piece of the Flipped Classroom Puzzle”

2013 TxDLA, “Videoconferencing: A Piece of the Flipped Classroom Puzzle”
Flipping Your Classroom with Jonathan Bergmann, “Screen Capture with Screencast-
O-matic” breakout

2014 TCEA, Be Accessible Now

References Available Upon Request
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JameS G. SChlll 6300 Irvington Blvd

jschul@hcde-texas.org Houston, Texas 77022 (713) 696-8205
EDUCATION

Associate in Applied Science in Data Processing (1977) State University of New York at Alfred.
Texas Association of School Business Officials (TASBO) certified

Leadership and Management Certificate University of Houston

Numerous professional development activities

PROFESSIONAL EXPERIENCE

Harris County Department of Education - Chief Information Officer February, 2003 - Present

The Chief Information Officer (CIO) is a member of the Harris County Department of Education (HCDE) Executive Team.
Responsibilities include HCDE Technology Services, cloud services including Learning Management Systems (LMS), and
the Texas Virtual School Network.

Responsibilities include budget, technology operations management, application system development, network infrastructure,
strategic planning and support of client services.

Our clients include the 26 school districts that touch Harris County and state wide initiatives through the Texas Education
Agency. .

We manage the Central Operations of the Texas Virtual School Network in partnership with Region 10 Education Service
Center (Richardson) under contract with the Texas Education Agency.

Serves as a trainer for our alternative certification programs for both teachers and principals.

Provide leadership training for our Noetic Leadership Institute.

Involved in many business development and transformation activities.

La Porte Independent School District — Executive Director of Technology/CIO February, 1997 — January, 2003

Responsible for all district administrative and instructional technology.

Developed the instructional technology program at La Porte I1SD.

Responsible for budget, operations, application systems, networking, and Help Desk.

Implemented $15 million in voter approved bond programs that created a network of over 1,100 phones lines, 550
televisions, 3,000 computers and installation of a fiber optic network.

Implemented and administered numerous state grants.

Completed construction of 14 building’s network infrastructure projects.

Served as District’s PEIMS Coordinator for six years.

Obtained and implemented a Telecommunication Infrastructure Fund (TIF) Grant for $500,000 to build a community
network (Bayshore Equitable Access Community On-line Network (BEACON)).

Fort Worth Independent School District — Assistant Director of IS July, 1986 - January, 1997

Managed technical staff, strategic planning, and development of the department budget and overall operations of Information
Services.

Managed computer operations, networking, programming and our Help Desk operations.

Implemented local, state and federal requirements to our application systems.

Served as district's Public Education Information Management System (PEIMS) Coordinator for ten years.

Electronic Data Systems (EDS) Corporation — Systems Engineer Supervisor May, 1983 — July, 1986

Scheduled and managed technical staff, performance evaluations and salary recommendations.
Supported and installed nation-wide financial application software for the Health Services Division.
Installed and supported patient care systems throughout the United States.

AWARDS AND RECOGNITIONS

Chief Information Officer of the Texas Distance Learning Association (TxDLA) (2011-2014)
Board member for the La Porte ISD Education Foundation. (Present)

Served as an elected official for 6 years on the La Porte ISD School Board.

Graduated Leadership La Porte program (2003)

Member of the Greater Houston P-16+ Council

Board member of the Texas Center for Educational Technology Board (University of North Texas).
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Chairperson of the Board of Directors that operated a community network (BEACON).

Past President of the Sasi Texas User organization.

Chairman of the 1992-93 Texas Education Agencies’ Attendance Committee tasked with development of the Student
Attendance Accounting Handbook.

Served on the Tarrant County Junior College Advisory Committee from 1993 to 1997

Co-chairman of the United Way Campaign at Mount St. Mary's Hospital and Chairman in 1981.

Elected to the Board of Directors of the Mount St. Mary's Federal Credit Union in 1980.
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Resume of:

Angela Clark Smith

Experience 2008 to Present
Director of Central Operations, The Texas Virtual School Network
Harris County Department of Education in Houston, Texas
2005 to 2008
Director of Digital Learning and Instructional Technology
Harris County Department of Education in Houston, Texas
2003 to 2005
Instructional Technology Specialist
Harris County Department of Education in Houston, Texas
1997-2002
Campus Network Administrator and Special Programs Campus Coordinator
Central High School, Beaumont, Texas
1995-2002
Special Programs Campus Coordinator
Central High School, Beaumont, Texas
e Instructional Technology Support and Training
e Credit Recovery Program
o After School! Tutorials
¢ In School GED Program
1993-1995
Classroom Teacher — Secondary Home Economics (9-12)
Central High School, Beaumont, Texas
1988-1993
Job Developer/Counselor - Beaumont Independent School District JTPA Program
(Grades 8-12) Beaumont, Texas

Professional 1995 to Present: Member, Texas Computer Education Association

Affiliations 2003 to Present: Member, International Society for Technology in Education
2006 to Present: Member, International North American Council for Online Learning
Other Affiliations:
1991 to Present. Member of Alpha Kappa Alpha Sorority, Inc.

Angela C Smith * 6602 Surrey Meadow Ct. Houston, Texas 77049 * (c) 832-231-1584 Page 1
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Education 1980-1988 Lamar University - Beaumont, Texas
Bachelor of Science, Home Economics — Retail Merchandising

1993-1995 Lamar University - Beaumont, Texas
Teacher Certification Program — VVocational Home Economics

1998-2000 Prairie View A&M University - Prairie View, Texas
Master of Education — Education Administration

Certifications
Texas -Vocational Home Economics Education (6-12) Life
Texas - Principal Certification (EC- 12) Valid to 2015

Areas of e 26 years in Education field
Expertise s  Administration and management
¢ Infrastructure management
* Managing state virtual school operations and staff

e Instructional technology training, development of training, online course
implementation

e Online teaching /instructor
e Public speaking

s  Online learning pedagogy

e Virtual school models (U.S))
o Blended learning

e Teacher and administrator training (Texas Principal's Certification, technology

component)

Angela C Smith * 6602 Surrey Meadow Ct. Houston, Texas 77049 * (c) 832-231-1584
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Region10ESC

Barbara B. Smith

Region 10 Education Service Center Richardson, TX
Project Director, Texas Virtual School Network (TxVSN), 2008-present
. Implement Texas Education Code Chapter 30A statutory requirements for the TxVSN

Experience

»  Administer the Texas Education Agency contract for operations of the TxVSN
. Direct TXVSN operations, course review, and technical staff

=  Manage agreements with Texas public school districts, open-enroliment charter schools,
education service centers, and higher education institutions participating as providers to the
TXVSN

= Facilitate potential course provider applications, as well as, review of their courses

» Coordinate research and evaluation of and for the TxVSN

Coordinator Instructional Technology, 2000-2008

= policies, procedures, and initiatives at the state and federal levels Coordinate
implementation of regional agreements and/or partnerships

*  Develop and manage budget for assigned programs

®=  Establish timelines and improvement objectives for Education Service Center
Curriculum Cooperative products based on data

»  Supervise the implementation of the Intel® Teach Grant

a Provide technical assistance on the implementation of the Teacher and Campus STaR
Charts, ePlan, and the Texas Long Range Plan for Technology

u Implement the Title Il, Part D Technical Assistance contract as specified
. Implement the Texas Math and Science Diagnostic Systems contract as specified

=  Maintain a working knowledge of effective distance learning programs and tools in
support of teaching and learning as well as educator preparation

= Maintain of working knowledge of curriculum, assessment, and technology

Dallas Independent School District Dallas, TX
Director - Professional Development — Special Education, 1998-2000
= Create cross-training opportunities with special and general educators

. Coordinate publications such as the Special Education Teacher Handbook, Special Tech
News, Special Education webpage, Special Education Operations Handbook, Parent
Connection

= Coordinate professional development initiatives for general and special educators
= Align secondary curriculum and courses with general education programs
= Serve on the district-wide Curriculum and Course Alignment Committee

. Provide program overview and data to Division Leadership, Board of Trustees, the
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Texas Education Agency, and other stakeholders as requested

Coordinate activities of professional and support staff in the Technology and Training
Team, Mentor Teacher Team, and Materials Team.

Develop and manage federal budget

Coordinate the identification and deployment of an IEP Management Program

Technology and Media Specialist ~ Special Education, 1993-1998

Technology support and training for special educators

Liaison with general education technology to align programs

Evaluate and purchase technology for utilization in special education classrooms
Manage assistive technology services

Manage materials identification, distribution, and inventory

Create database application to insure efficient, accurate record keeping for all
resources

Vocational Adjustment / Transition Specialist, 1992-1993

Provide school to work transition services for assigned campuses
Provide vocational training for secondary students

Assist counselors in developing appropriate programs for students with disabilities

Special Education Teacher 1984-1992

Pre Vocational Skills Teacher, Boude Storey Middle School
Self-Contained Teacher, Spruce High School
Content Mastery Teacher, Spruce High School

Metropolitan Nashville Public Schools Nashville, TN

Special Education Teacher, 1981-1984
Resource Teacher, Chadwell Elementary

Resource Teacher, Joelton Junior High

B.A., Education , Memphis State University, 1980

Computer Literacy Information Processing Program, Dartmouth College, 1991
Master of Science - Educational Technology and information Processing , 1993
30 Hours Administrative Courses - Texas A&M Commerce, 2000

Assistive Technology Applications Certificate Program, University of California
Northridge, 2000

Florida Virtual School Leadership Training, 2011

Crucial Conversations Training, 2014
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4413 Mimosa Phone 817-723-0257
Fort Worth, TX, 76137 E-mail swidO8@gmail.com

CONNIE SWIDERSKI

Experience

Leadership

Education Service Center Region X (Texas Virtual School Network) 2010-Present, Richardson, Texas
Professional Development and Communications

Online learning specialist with a primary focus on professional development support for K-16
administration and instruction in online teaching and learning,.

Education Service Center Region X1 1999-2010, Fort Worth, Texas

Educational Technology Specialist

Professional development specialist with a primary focus on the integration of technology and 21%
century skills.

Denton, Carroll, Commerce, Rains, Quinlan, and Calhoun ISD 1978-1999 Texas
Technology Coordinator/Instructional Technologist, Classroom Instructor

1991-1997 Participated in Peer Mediation, and Cognitive Coaching training.

1991-1993 Served as an interface between the district and the community by working on the
District Advisory Committee, elected as "chairperson” in second year on committee.

1996-1999 Maintained and managed MAC and PC labs, stand alones, network, Intranet, web site
and gradebook system; facilitate the integration of technology into programs and projects,
achieving excellent employee relationships and morale along with increased technology usage.

1997-1999 Collaborated on a program to address the scope and sequence for instructional
technology objectives K-12 in subject area TEKS.

1998-1999 Participated in the initial setup of and maintenance of the Novell Network for district,
resulting in the only campus in the district with individual student logons and self-supported, thus
providing troubleshooting and “just in time” support along with student and educator Code of
Conduct policies and procedures training.

1996 -Present  Presented topic-specific lectures at regional, state and national conventions
broadening public confidence and promoting the integration of technology throughout the
curriculum both as an intrigue part of the core curriculum and learner assessment, thus providing
additional technology professional development opportunities for teachers.

1999-2000 Coordinated the development and implementation of a comprehensive technology

professional learning yearlong web-based integration program for Birdville ISD named “Top of the

Class” by way of curriculum development, secure online access for district personnel, trained and
implemented campus technology specialist at 30 campuses, managed personnel data records and
campus technology specialist for program.

1999-2010 Installed, designed, implemented and supported a variety of systems including over
18 instances of Moodle for ESC Region 11.

2000-2009 Served on the SBEC framework committees for the development of the SBEC
Technology Applications, and the Master Technology Teacher Certification.

2000-2010 Developed the LMS FirstClass system and content curriculum, facilitated courses,
managed seven part-time adjunct online facilitators, administered the program, and promoted the
statewide yearlong online ESC Region XI Technology Applications Teacher Certification,"
establishing an "image of excellence" and facilitating the portfolio alternative assessment tool as
a major form of curriculum assessment.

2001-2001 Served on the Proclamation 2001 TEA textbook review committee for Technology
Application (8-12).

2002-2004 Appointed Super CISCO Web Development Instructor to facilitate training of CISCO
Academy Sponsored Web Development instructors, second only in the CISCO organization.
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2002-2010 Designed, facilitated, administered, and promoted the statewide online ESC Region
XI Master Technology Teacher Certification (MTTC) program with a 99% completion rate, a
98% TeXMaT passing rate, and named “Best Staff Development in Texas” as recognized by
TCEA 03.

2004-2006 Designed, managed, and facilitated a yearlong online FirstClass based program for
Birdville ISD TARGET grant named “Making the Connections” to train educators at 48 districts
statewide in the integration of technology and the technology TEKS knowledge and skills
standards 1-5 with many participants moving into an instructional technology role upon

completion.
2005-2006 Served on the Accessibility Internet Rally (AIR-High) advisory board.
2005-2010 Developed and instructed a variety of online and face to face trainings with an

emphasis on Web 2.0 technologies and their impact and value in education such as podcasting,
interactive video online learning systems, Moodle along with other LMS and blogs.

2007-2010 Designed, administered, instructed, and promoted the statewide online Moodle based
ESC Region XI Best Practices in Online Teaching and Learning program (Online Teaching,
Course Development, Developing Online Courses to Meet Accessibility Standards, Blend
Learning, and Best Practices to Support Educators in Online Learning) as one of only five
programs approved by the state to provide professional development for the Texas Virtual School
Network.

2008-2010 Designed, facilitated, administered, and promoted the Moodle and Elluminate Live
based ESC Region XI Virtual Technology Conference (VTC) along with organizing and
communicating with vendors for the operation of their virtual booths, presenters for their training
to present virtually, and participants for their attendance in a virtual conference.

2008-2010 Designed, managed, and trained administration to support online learning, potential
online instructors and course developers as well as facilitated the development of TxVSN
approved online courses as the Online Learning coordinator and grant administrator for the
professional development component for the ESC Region XI 11 district collaborative Vision
2020 grants “CC11” and “Triple C”.

2008-2013 Employed by the State Board of Educators as a Master Teacher Technology grader.

2009-2010 Developed and supported the ELive ESC Region XI initiative to provide the
interactive video online learning system Elluminate Live to all Educational Technology member
districts.

2010-2011 Employed by the State Board of Educators to serve as a reviewer for the newly
refreshed Technology Applications K-12 Standards.

2010-Present  Developed and administer the Texas Virtual School Network (TxVSN) professional
development program including a variety of online just in time tutorials, webinar book studies,
virtual and face-to-face conferences with an emphasis on online course design, development,
instruction, and assessment to support completely online and blended course administration and
instruction issues.

2010-Present  Designed, facilitate, administer, and promote the Moodle and Blackboard Collaborate
based international Tx VSN speaks VOLumes, Virtual Online Learning Conference (VOL) to
foster the building of expertise in online/blended course design, implementation, instruction, and
assessment.

2010-Present  Administer the RFQ approval process and review of the TxVSN-Approved
Professional Development provider applications.

2010-Present Webmaster for the DotNetNuke configured TxVSN.org website.

2010-Present  Administrator of the TxVSN internal communications system.

2011-2012 Co-Chaired the INACOL refresh online teaching standards committee.

2012-2013 Presented at the Virtual Learning Symposium INACOL conference on the refresh
process and standards meaning.

2012-2013 Developed 8 videos in partnership with INACOL illustrating the INACOL online
teaching and online courses standards with input from the SBEB online teachers of the year.
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2012-2013  Facilitated roundtable discussion concerning professional development for online
learning at national conference Online Learning Institute (OLI) and International Society for
Technology Education (ISTE) conference.

2012-Present Developed and administer the TxVSN CLUE IN Online Orientation badging program
providing a mechanism for students to deduce what online learning is about and provide districts
a form of authentic assessment in the readiness of their students for online learning,

2012-Present Initialed the formation of the Texas Computer Education Association Virtual Learning
Special Interest Group (SIG) and current president.

2012-Present Serve on the Online Learning Institute (ISTE sub conference) committee.

2013-Present Designed, facilitate, administer, and promote the TxVSN face-to-face e-Accessibility
conference to address the design of the digital materials, methods of communication, and delivery
of the instruction for access to all students.

2014-Present Administer the TxVSN Online Instructor Credentialing Verification process in
collaboration with 17 TxVSN course providers to verify credentialing data.

2014-Present Co-grant administrator for the Expanding Course Options Project (ECOP) TEA grant
to facilitation the collaboration between Education Service Center Region 11, 12, and 16 in the
development of online courses for the TxVSN.

2014—Present Recipient of the Blackboard Collaborate Catalyst Award Staff Development category
for the speaks VOLumes conference on online learning.

1974-1978 2000-2002

East Texas State University, Commerce, TX Education Service Center, Region XI, Fort Worth, TX
Bachelor of Science Technology Applications (8-12) & (EC-12) and

All Level Art certification Master Technology Teacher certifications

1999-2000

California State University Hayward, Hayward, California
Master of Science, Online Teaching and Learning
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urse Catalog
Course Provider Agreement
2015-2016

The Texas Virtual School Network (TxVSN), created by the 80th Texas Legislature in 2007, provides electronic (online)
courses for students across the state that have been approved through the course submission and review process
administered by the Texas Education Agency {TEA). All electronic courses to be made available through the TxVSN shall be
reviewed and approved prior to being offered. All TxVSN courses must meet the definition of an electronic course in Texas
Education Code (TEC) §30A.001 and the requirements for courses in Texas Administrative Code (TAC) §70.1005(a} and align
with 100 percent of the current state curriculum standards, the Texas Essential Knowledge and Skills (TEKS); International
Association for K-12 Online Learning (iNACOL) National Standards for Quality Online Courses; and accessibility requirements
established by the U.S. Rehabilitation Act, §508, and TxVSN accessibility guidelines. This TxVSN Course Provider Agreement
is reviewed at the time of application and completed after the applicant has an approved course(s) and then annually after
initial approval as a TxVSN Course Provider. The parties to this agreement are the TxVSN Central Operations and the eligible
Course Provider whose official representative’s name and authorized signature appear below.

Definitions

1. State virtual school network, Texas Virtual School Network, network, and TxVSN mean the state-led online learning
initiative established under Texas Education Code (TEC) Chapter 30A. The TxVSN is comprised of two components, the
supplemental statewide course catalog and the full-time virtual online schools program. Authorized by the TEC Chapter
30A, the TxVSN is a partnership network administered by the Texas Education Agency (TEA) in coordination with
regional education service centers (ESCs), Texas public school districts and charter schools, non-profit entities, private
entities, corporations, and institutions of higher education as defined by 20 U.S.C. Section 1001.

2. TxVSN Course Provider (or Course Provider} is an entity that meets eligibility requirements and provides an electronic
course through the TxVSN.

3. An electronic course is an educational course in which instruction and content are delivered primarily over the Internet.
A student and teacher are in different locations for a majority of the student’s instructional period, most instructional
activities take place in an online environment, the online instructional activities are integral to the academic program,
extensive communication between a student and a teacher and among students is emphasized, and a student is not
required to be located on the physical premises of a school district or charter school. An electronic course is the
equivalent of what would typically be taught in one semester. For example: English |A is treated as a single electronic
course and English IB is treated as a single electronic course.

4. TxVSN Central Operations is the regional education service center that carries out the day-to-day operations of the
TxVSN, including the centralized student registration system, statewide course catalog listings, and other
administrative and reporting functions. Region 10 ESC and the Harris County Department of Education serve as TxVSN
Central Operations, acting under the administering authority of the TEA.

5. TxVSN Course Review is the entity that implements the submission and review process administered by the TEA which
ensures courses provided through the TxVSN meet the TxVSN standards. Region 10 ESC serves as TxVSN Course
Review, acting under the administering authority of the TEA.

6. The TxVSN statewide course catalog is a supplemental online high school instructional program available through
approved TxVSN Course Providers.

7. TxVSN Receiver District (or Receiver District) is a Texas public school district or charter schoot that has students
enrolied in the district or charter school who take one or more online courses provided through the TxVSN statewide
course catalog.

8. Course types:

a. Accelerated courses are scheduled to be nine but not less than six weeks in duration.

b. Semester-paced courses follow a traditional semester schedule of 10 or more weeks in duration.
c. Continuous enrollment courses have a flexible instructional start and end date.

d. Non-continuous enrollment courses have a fixed instructional start and end date.

9. Successful course completion is the term that applies when a student taking a high school course has demonstrated
academic proficiency of the content for a high school course and has earned a minimum passing grade of 70 percent or
above on a 100-point scale, as assigned by the properly credentialed online teacher(s), sufficient to earn credit for the
course.

10. Aresponsible adult is the person designated by the school district or open-enroliment charter school that is 21 or older
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and is not a relative of a student. An examination proctor must be a responsible adult.

11. An examination is an assessment that measures students’ mastery of 50 percent or more of the entire course
knowledge, skills, and student expectations.

12. School days, for the purposes of calculating the TxVSN course drop period, follow the schedule determined by TxVSN
Central Operations.

TxVSN COURSE PROVIDER RESPONSIBILITIES
General
The eligible TXVSN Course Provider shall:

1. enter all approved course descriptions, supporting information, and seat and section data specified by TxVSN Central
Operations into the TxVSN catalog no later than 15 working days after the agreement conference or, for a current
TxVSN Course Provider, 15 days after a new course is approved.

2. provide the approved courses and associated number of sections and seats available to the TxVSN for the next four
consecutive semesters based on the schedule provided by TxVSN Central Operations. If, after the fourth semester, a
Course Provider intends to remove the course from the catalog, all students enrolled in the course, regardless of
instructional start date, must be given sufficient time to complete the course and receive a final grade.

3. update course descriptions and supporting information in the TxVSN catalog regularly based on the schedule
provided by TxVSN Central Operations.

4. ensure a maximum class size limit of 40 students in a single section of a course and ensure that the class size does
not exceed the maximum allowed by law and a charter school's charter, as applicable, whichever is less
(TAC §70.1007).

5. offer a minimum of 80 seats per approved course each semester unless prior approval is given by TxVSN Central
Operations.

6. serve all enrolled students, not to exceed 40 per section, regardless of the minimum number of students enrolled in
a section so that TxVSN Receiver Districts have reliable course options for students.

7. require that examinations are proctored by a responsible adult designated by the student’s district or open-
enrollment charter school (OEC). It is the responsibility of the Course Provider to verify that examinations are
proctored by a responsible adult.

8. ensure that the determination of whether or not a TxVSN course meets the needs of a student with a disability is
made by the student's Admission, Review, and Dismissal (ARD) committee as specified by TEC §30A.007(b); and as a
result, respond promptly to ARD committee inquiries about courses offered in the TxVSN catalog.

9. cooperate with Receiver Districts to ensure that course instruction satisfies any specific accommodations or services
required to fulfill a student’s individualized educaticn program (IEP) or other required modification plan in a timely
manner.

Instruction

The eligible TxVSN Course Provider shall:
10. provide online instructors who are Texas-certified to teach that course and grade level per TEC, Chapter 21,

11.

Subchapter B or meet the credentialing requirements of the institution of higher education with which they are
affiliated and that is serving as a TxVSN Course Provider and retain certification and applicable credentialing
documentation. Additionally, the Course Provider shall supply certification or applicable credentialing
documentation to TxVSN Central Operations immediately upon request. The Course Provider shall be responsible for
such obligation regardless of whether instructors are employees of the Course Provider, independent contractors, or
employees of a third-party course vendor. Course Providers shall take all steps necessary to verify the qualifications
of non-employee instructors.

affirm the preparedness of teachers of TxVSN courses to teach public school-age students in a highly interactive
online classroom and maintain records documenting that online instructors have successfully completed TxVSN-
approved professional development (TEC §30A.112) or have otherwise met the TxVSN professional development
policy requirements and documenting online teachers’ demonstrated mastery of the INACOL National Standards for
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Quality Online Teaching prior to teaching through the TxVSN. The Course Provider shall supply documentation of
completion of TxVSN-approved professional development or demonstrated mastery of the iNACOL National
Standards of Quality Online Instruction to TxVSN Central Operations immediately upon request. Course Providers
shall be responsible for such obligation regardless of whether instructors are employees of the Course Provider or
are employees, independent contractors, or employees of a third-party vendor. Course Providers shall take all steps
necessary to verify the professional development status of non-employee teachers.

ensure that online instructors have successfully completed a minimum of one continuing professional development
course specific to online learning every three years in accordance with the TxVSN Professional Development Policy
(Attachment C) and maintain records of successful completion of the continuing professional development. The
Course Provider shall supply documentation of complietion of this professional development to TxVSN Central
Operations immediately upon request. Course Providers shall be responsible for such obligation regardless of
whether instructors are employees of the Course Provider or are employees, independent contractors, or employees
of a third-party vendor. Course Providers shall take all steps necessary to verify the professional development status
of non-employee teachers.

retain records of background checks for contract, substitute, or online instructors as articulated in TEC §22.0834(a)
and § 22.0836(h) and make such records available to TxVSN Central Operations upon request. The aforementioned
statutes require completion of the fingerprinting of certified educators by Sept. 1, 2011.

notify TxVSN Central Operations in writing within five working days if for any reason an online instructor no longer
meets the requirements to teach a course offered through the TxVSN.

utilize and supply data consistent with standards for the state’s Public Education Information Managements System
(PEIMS), TREX, and the Texas Student Data systems.

Courses
The eligible TxVSN Course Provider shall:

16.

17.

18.

19.

20.

21.

22.

23.

24,

own, secure, and/or maintain licensure and copyright for all courses offered in the TxVSN course catalog. The TxVSN
Course Provider shall also obtain from ail third-party owners or licensors of copyright or other intellectual property
rights of a course an agreement to indemnify and defend TxVSN and its component entities (the Texas Education
Agency, Region 10 Education Service Center, and Harris County Department of Education) from all claims of
infringement of intellectual property rights owned or licensed by such third-party owners or licensors. The Course
Provider shall supply an executed copy of such indemnity agreements to TxVSN Central Operations upon request.
submit each electronic course to be offered through the TxVSN for review and approval prior to being offered.
comply with all responsibilities and requirements detailed in the TxVSN Course Provider Application and Course
Submission agreements.

submit courses for review according to the schedule communicated by TxVSN Course Review upon notification from
Course Review that the TEKS for a course or the iNACOL National Standards for Quality Online Courses, or TxVSN
Accessibility Guidelines have been revised.

apply for renewed approval of a previously approved course in accordance with a schedule designed to coincide with
revisions to the required curriculum under TEC §28.002(a) but not later than the tenth anniversary of the previous
approval.

verify that all hands-on laboratory and field investigations are completed under the supervision of a responsible
adult designated by the student’s district.

maintain a current course syllabus or course description including key information such as examinations requiring
proctoring and other supporting information as required by TxVSN Central Operations, URLs or links that must be
accessible to students, frequency and schedule of all required synchronous lessons, and the frequency and process
for reporting of student progress.

provide courses that comply with the TxVSN accessibility guidelines. Effective January 30, 2012 new courses that do
not meet TxVSN accessibility guidelines will not be approved and courses currently offered that do not meet these
guidelines may be removed from the statewide course catalog.

refrain from significantly modifying or changing courses without prior notice and approval from TxVSN Course
Review. Course Providers shall provide written notice of any planned modification in sufficient detail for TxVSN
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Course Review to determine whether the course continues to satisfy all requirements of the program. Failure to
obtain written approval shall result in removal of the course from the approved catalog.

ensure that each approved course is maintained throughout the duration that the course is offered through the
TxVSN and continues to meet the current TEKS, iNACOL national standards, and TxVSN accessibility guidelines.

TxVSN Processes
The eligible TxVSN Course Provider shall:

26.

27.

28.

29.

30.
31.

agree to follow TxVSN registration and enroliment processes including regularly monitoring and reconciling student
data in the My TxVSN workspace based on the timeline established by TxVSN Central Operations. Students that are
served by the TxVSN Course Provider but not enrolled in courses provided through the TxVSN are not eligible for
TxVSN services or any available funding.

at least one time per month, supply the designated TxVSN Receiver District with official student progress reports that
include quantitative and qualitative feedback for each student enrolled in a TxVSN course. The Course Provider shall
also assign a final numeric average grade to each student’s work and supply the information to the student and the
designated Receiver District. See Attachment E for the required components for the final grade report or transcript.
notify TxVSN Central Operations if the district or open-enroliment charter accountability rating changes or in the case
of entities that are not public school districts or open-enroliment charters, provide notice of any change in conditions
required for eligibility or continued participation as a Course Provider.

notify TXVSN Central Operations through the My TxVSN workspace in a timely manner per the schedule established
by TxVSN Central Operation if a student drops a course or is granted additional time to complete the course.
participate in webinars and annual face-to-face TxVSN Course Provider meetings.

not promise or provide equipment or any other thing of value to a student or a student's parent as an inducement
for the student to enroll in an electronic course offered through the state virtual school network.

Payment
The eligible TxXVSN Course Provider shall:

32.

33.

34.

35.

establish the semester course cost based on the following criteria (TEC §30A.105):

a. The amount of the cost charged for a semester course provided through the state virtual school network

may not exceed the lesser of:
the cost of providing the course;
or $400.

b. Each course offered through the TxVSN statewide course catalog must be offered at a price that does not
exceed the lowest price at which the course is offered for use or sale to any state, public school, schoo!
district, or chartered school in the United States. The price of any course or item or service for the course
must automatically be reduced to the extent that, and at the same time as, the price is reduced or offered
elsewhere in the United States. A course or item or service for the course must be provided free of charge
or at a price discount to the same extent that it is provided to any state, public school, school district, or
chartered school anywhere in the United States.

invoice TXVSN Central Operations each semester after its student data is posted to MyTxVSN for the course(s)
provided that semester through the TxVSN statewide course catalog. Invoices should be sent to:

TxVSN at Region 10 / Attention: Lisa Davis

400 East Spring Valley

Richardson, TX 75081
Attachment D provides a recommended invoice format.
report individual student success data to TxVSN Central Operations each semester in the requested format and by
the timeline set by TxVSN Central Operations.
by mutual agreement, extend for at least 10 school days the deadline by which a student must complete a course, if
additional time is required to complete the course, for a fee not to exceed $100. The TXVSN Course Provider may
elect to extend courses for a longer period of time, charge less than $100, or not charge for extending the course
window. The Course Provider shall note the incomplete when reporting success data in its My TxVSN workspace.
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36. agree to the following drop periods without academic or financial penalty to the student or TxVSN Receiver District:
a. For a non-continuous enrollment course, a 14-school-day drop period after instructional start date.
b. For a continuous enrollment course, a 14-school-day drop period after enroliment date if student joins
the course after the instructional start date.
¢. Foran accelerated course, a four-school-day drop period after the instructionai start date.
37. agree to the following requirements for dual credit courses only:
a. Students must be enrolled through the standardized requirements and application/enroliment process
approved by TxVSN Central Operations.
Students will adhere to the higher education institution’s enroliment and drop schedule.
Students must be served regardless of higher education service area.
Course Provider will use the articulation agreement available through TxVSN Central Operations.
Catalog course cost must include all fees associated with course, meet TEC §30A.105 cost criteria, and
other terms of this TxVSN Course Provider Agreement.
38. agree that, after the drop period, the Course Provider is paid 100 (one hundred) percent of the catalog course cost if
the student successfully completes the course, but no more than 70 (seventy) percent of the catalog course cost if
the student is unsuccessful.

©cao0 o

Private or Non-profit Entities and/or Public School District and Open-Enrollment Charter School Partners
The eligible TxVSN Course Provider shall:
39. be eligible to act as a TxVSN Course Provider only if a nonprofit entity, private entity, or corporation:
a. complies with all applicable federal and state laws prohibiting discrimination;
b. demonstrates financial solvency; and,
¢. provides evidence of prior successful experience offering online courses to middle or high school
students, with demonstrated student success in course completion and performance, as determined by
the commissioner.

40. not award course credit or a diploma for courses taken through the state virtual school network if the Course
Provider is an entity other than a school district or OEC.

41. assume responsibility for its third-party partners or subcontractors, if any, and maintain a written agreement or
contract with such partners or subcontractors.

42. conduct all communications, requests, and inquiries to the TEA, TxVSN Central Operations, and TxVSN Course Review
by or through the official Course Provider primary or secondary contact specified in this agreement. The eligible
Course Provider is responsible for the implementation and management of this agreement. if a Course Provider is
partnering with a third-party partner or subcontractor, the TEA, TxVSN Central Operations, and TxVSN Course Review
will communicate with or through the eligible Course Provider.

43. communicate the eligible Course Provider as the supplier of the course(s) and associated services in all
communications and processes, regardless of whether the Course Provider partners with a commercial or private
entity or other third party partner or subcontractor. This includes, but is not limited to, the following:

a. all communications to the Receiver Districts or the public (emails, websites, flyers, brochures, phone
messages voice mails, ads, presentations, etc.);

b. documentation and instructions;

c. withdrawal and enroliment forms; and

d. catalog entries.

44. refer only to courses currently provided through the TxVSN catalog as “TxVSN-approved” or “Texas Virtual School
Network (TxVSN}-approved” and refrain from using this designation to market courses offered outside the TxVSN. All
materials used to market or publicize an approved course offered through the TxVSN statewide course catalog,
including materials generated or used by a third-party partner or subcontractor, must be approved by TxVSN Central
Operations and must be submitted to TxVSN Central Operations at least 30 days prior to the date of their intended
use. All rights are reserved on the utilization of the TxVSN logo mark and name. Use of the TxVSN trademark and
name without prior authorization is prohibited. (Attachment B)
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agree that third-party entities that supply online courses offered by the TxVSN Provider do not by that relationship
become public schools. Only a school district or an open-enroliment charter school may claim to be a Texas public
school or to be accredited by the TEA or the State of Texas. The vendor of the course may not claim those
designations in its advertising or informational materials.
agree that the Course Provider and its third-party partner(s) or subcontractor(s), if any, will comply fully with all state
and federal laws, rules, and implementing regulations in the provision of services under this agreement, including
(without limitation) the following:

a. The Family Educational Rights and Privacy Act (FERPA);

b. The Americans with Disabilities Act, as amended (ADAAA);

¢. The Individuals with Disabilities Education Act, as amended (IDEA); and

d. The Texas Public information Act.

TxVSN CENTRAL OPERATIONS RESPONSIBILITIES
TxVSN Central Operations shall:

1. ensure that all courses provided through the TxVSN are reviewed according to the requirements established in TEC
Chapter 30A.

2. notify the TxVSN Course Providers of changes in the TEKS or iNACOL National Standards for Quality Online Courses
standards that prompt the need for course revisions.

3. maintain accurate information in the TxXVSN course catalog, including courses, sections, and seats.

4. provide security for all TxVSN online data, information and transactions.

5. provide the My TxVSN Provider workspace for reconciliation of student registration/enroliment data.

6. act as ligison between the TxVSN Receiver District and Course Provider as appropriate.

7. make informed choice data on courses and Course Providers available on www.txvsn.org.

8. collect and display student and parent satisfaction data, as well as Course Provider success data on a routine basis.
(TEC §30A.1021)

9. provide a student orientation to online learning for the use of Receiver Districts.

10. provide TxVSN online training for Receiver District-designated TxVSN site coordinators, administrators, and other
interested stakeholders.

11. staff the TxVSN Help Desk at 1-866-93TxVSN or TxVSNCentral@txvsn.org.

12. provide TxVSN materials to districts, schools, and open-enrollment charter schools as requested.

13. provide equal access to and support for each Course Provider’s courses.

14. periodically release applications for services at www.region10.org/rfaprocess.

ALL PARTY AGREEMENT

Al} parties agree to the following terms.

1.

No party assumes liability for systems under the control of the other party or for actions of the employees, third
party partners, or subcontractors of the other party.

No party has agreed to waive defense, right, immunity, or other protection under law.

Except as otherwise provided in the Preamble above and in the Terms of Agreement below, this agreement may not
be amended or modified except by agreement made in writing and signed by both parties. The agreement
supersedes all prior written or verbal representations or agreements concerning the subject matter of this
agreement. TxVSN Central Operations, acting under the administering authority of the TEA, may add additional
requirements in order to provide economical, efficient, and quality services to Texas students. Any such
reguirements shall be an amendment to this agreement, and notice thereof shall be given by TxVSN Central
Operations to each TxVSN Course Provider on a timely basis.

No person{s) shall, on the basis of gender, race, color, or national origin, be excluded from participating in, be denied
the benefits of, or be otherwise subjected to discrimination.

No otherwise eligible student shall, solely by reason of handicap, be excluded from participation in courses offered
through the TxVSN.

All notices required in this agreement shall be in writing unless otherwise specified.
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TxVSN Central Operations may exercise all or any remedies available to it under law to enforce the provisions of this
agreement.

This agreement shall be interpreted according to the laws of the State of Texas. Exclusive venue for any disputes
concerning the agreement shall be Dallas County, Texas.

The persons signing this agreement are authorized by their respective entities to bind the entities to this agreement.

Provider Contacts
Designated contact persons noted below will have access to the My TxVSN workspace, catalog entry, and student
enrollment data.

TxVSN Central Operations’ records indicate that the TxVSN Course Provider primary contact person is:

Name: Title:
Phone: Email

TxVSN Central Operations’ records indicate that the TxVSN Course Provider secondary contact person is:

Name: Title:
Phone: Email:

Terms of Agreement:

1.

The term of this agreement is one year, beginning on the date both parties have signed same below. The agreement
will be automatically renewed from year to year for additional one year terms unless either party gives written notice
to the other party at least 30 days before the end of the term that such party intends to terminate the agreement at
the end of the term. The obligations of the TxVSN Course Provider shall continue and termination shall not be
effective until all students enrolled in any of the Course Provider’s courses at the time notice of termination is given
have completed the course and received final course grades. No students may be enrolled in any new courses
offered by the Course Provider through the TxVSN once notice of intent to terminate has been given.

TxVSN Central Operations may end this agreement without penalty if legislative authorization for the district, school,
or institution to offer an online course through the TxVSN is revoked.

Either party may terminate this agreement for convenience with 60-day written notice. The obligations of the Course
Provider shall continue and termination shall not be effective until all students enrolled in any of the Course
Provider’s courses at the time notice of termination is given have completed the course and received final grades. No
students may be enrolled in any new courses offered by the Course Provider through the TxVSN once notice of intent
to terminate has been given.

TxVSN Central Operations may terminate this agreement on 15-day written notice for good cause, defined as a
material breach by the Course Provider of any obligation in this agreement. The obligations of the Course Provider
shall continue and termination shall not be effective until all students enrolled in any of the Course Provider’s
courses at the time notice of termination is given have completed the course and received final grades. No students
may be enrolled in any new courses offered by the Course Provider through the TxVSN once notice of termination
has been given.
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Return an agreement with original signature to:
TxVSN Central Operations at Region 10
Attention: Barbara Smith

400 East Spring Valley

Richardson, TX 75081

Persons authorized to enter into this agreement:
e District: superintendent
e Open-enrollment Charter School: chief executive officer
e ESC: executive director
¢ Institution of Higher Education: authorized official
¢ Nonprofit or private entity: authorized official
e Corporation: authorized official

Texas Virtual School Network District /Open-Enrollment Charter School /ESC /Institution
Central Operations of Higher Education/Nonprofit or private entity/corporation
Sgnature Signature

Name;
Barbara Smith, TxVSN Project Director Title:

Texas Virtual School Network
Region 10 ESC

Address:

Date:

City/State/Zip:

Phone:

Email:

Date:
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Submit a W -9 Request for Taxpayer Identification Number and Certification
Department of the Treasury Internal Revenue Service
with this agreement

This will allow the Texas Virtual School Network (TxVSN) Central Operations at Region 10 ESC

to set-up payment.

Form is available at
http://www.irs.gov/formspubs/
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Texas Virtual School Network (TxVSN) Use of Name and Logo Mark

State virtual school network, Texas Virtual School Network, and TxVSN mean the state-led online learning
initiative established under Texas Education Code (TEC), Chapter 30A.

Purpose
The purpose of this document is to ensure appropriate use of names and logo mark.

Applicability

These procedures apply to all instances of use of the Texas Virtual School Network (TxVSN) name and logo mark.
The name and logo mark may be used only in connection with sponsored or sanctioned (approved) activities,
materials, or communications.

Summary
The TxVSN trademark and logo mark may be used solely with permission of TxVSN Central Operations under the
direction of the Texas Education Agency (TEA).

Items offered for sale to the public, Texas public school districts, or open-enrollment charter schools bearing the
names and logo mark must be approved by TxVSN Central Operations prior to release.

Name and logo mark uses may include:
s Approved websites with supporting information for TxXVSN Receiver Districts and enrolled students.
e Communications to Receiver Districts and enrolled students concerning student progress and course
procedures.
¢ Uniform Resource Locator {URL) linking to the TxVSN website.

The TEA, through TxVSN Central Operations as its designee, reserves the right to approve usage of the name and
logo mark on all communications, materials, or websites prior to release to the public. TxVSN Course Providers
are responsible for requesting approval from TxVSN Central Operations in writing.

The name and logo mark may not be used to inform, advertise, or to market services, projects, or materials
outside those offered as a part of this agreement with the TxVSN.

NAMES AND LOGO MARK POLICY

TxVSN will protect its names and logo mark actively from improper or misleading use by individuals or
organizations not associated with the institution and will assure that use of the name and logo mark by staff,
programs, and others is appropriate. Use of the names and logo mark in a manner that implies endorsement of
programs, products, or services of any entity not directly associated with, or licensed in writing by, TXVSN is
prohibited.
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TXVSN PROFESSIONAL DEVELOPMENT POLICY

The Texas Education Agency (TEA) recommends that all teachers who are interested in teaching online for the
TxVSN complete the required TxVSN-approved professional development course for quality online teaching
offered by one of the professional development providers listed on the TxVSN website at www.txvsn.org. TxVSN
Course Providers are responsible for requesting and maintaining documentation of potential online teachers’
successful completion of TxVSN-approved professional development. It is the responsibility of each online
teacher to obtain documentation of successful completion from the provider of TxVSN-approved professional
development. TxVSN Central Operations highly recommends that teachers also maintain a copy of the
completed professional development for their own records.

After meeting the initial professional development requirement, all teachers must have continuing professional
development specific to online learning every three years to continue to meet the requirements to teach
courses through the TxVSN. For details, see the section labeled “TxVSN Professional Development Renewal
Requirement”.

NOTE: Teachers should be aware that individual TxVSN Course Providers may have additional policies and
requirements when hiring online teachers.

ADDITIONAL TxVSN PROFESSIONAL DEVELOPMENT OPTIONS

The following additional options are available. TXVSN Course Providers that employ online teachers who meet
one of the following options must ensure that the teachers’ professional development, teaching experience,
and/or courses taken toward the completion of a graduate degree in online or distance learning are sufficient to
demonstrate mastery of the current International Association for K- 12 Online Learning (iNACOL) National
Standards for Quality Online Teaching. When contracting with the TxVSN to deliver courses, TxVSN Course
Providers will be required to affirm online teachers’ preparedness to teach public school age students in a highly
interactive online classroom.

Teachers who meet one or more of the following options are also eligibie to teach for the network:

1. Teachers who completed professional development through a TxVSN-approved professional development
provider prior to the 2008 TxVSN Request for Qualifications (RFQ) approval process
The TxVSN professional development provider must verify that the professional development course was
the same as the required professional development course approved through the RFQ process, which means
that it met the iINACOL national standards in place at the time it was delivered. The professional
development must not have been taken prior to September 1, 2006, which is when the Southern Regional
Education Board (SREB) first published the standards for online teaching, later endorsed by iNACOL.

2. Teachers who have two or more years of experience teaching online academic courses for public school
age students and/or graduate degrees in online or distance learning.
Teachers who have two or more years of experience teaching online academic courses for public school age
students and/or a graduate degree in online or distance learning do not have to take the TxVSN-approved
professional development prior to teaching for the TxVSN but must demonstrate mastery of the current
iNACOL National Standards for Quality Online Teaching.
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3. Teachers who have had prior professional development for teaching online from providers other than
those approved by TxVSN
An RFQ is released periodically asking for additional providers of the basic professional development course
which enables teachers to meet the iINACOL Natijonal Standards for Quality Online Teaching. This is the basic
course required of teachers before teaching courses offered through the TxVSN. A variety of professional
development providers, including existing Texas online schools and programs that have professional
development for their own online teachers, will be encouraged to submit their professional development
course(s) or programs for review during the RFQ process. If the submitted professional development is
approved, teachers who previously took this same professional development may be eligible, per the
requirements in #1 shown above, for verification as having successfully completed the TxVSN-approved
professional development.

TxVSN PROFESSIONAL DEVELOPMENT RENEWAL REQUIREMENT

All TXVSN teachers are required to renew their TXVSN professional development every three years.

Renewal requirements can be met through successful completion of the following TxVSN-approved
professional development:

The TxVSN Course Provider should work with the online teacher to devise a plan for completing professional
development for the renewal of the TxVSN professional development requirement. Each teacher must
successfully complete one continuing professional development course specific to online learning every three
years. The Course Provider employing or contracting with the online teacher is responsible for ensuring that the
professional development selected meets the iNACOL National Standards for Quality Online Teaching.

It is recommended that Course Providers and teachers consider the professional development courses for
experienced online teachers approved by the TxVSN when devising the three year renewal for its teachers. For a
list of these approved courses see www.txvsn.org and select “Providers” on the navigation bar.
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TxVSN Central Operation Provider Name Invoice #

Attention: Barbara Smith Provider Address 1 Invoice Date:

400 East Spring Valley Provider Address 2 Terms:

Richardson, TX 75081 City, ST, Zip Semester Results filed in My TxVSN: OYes [ONo
Invoices will not be processed until results are posted

Geometry A | Tejas ISD 4414 1/12/2009 300.00 210.00 210.00

1

1 Algebra 1B Tejas ISD 4562 1/12/2009 300.00 210.00 210.00

1 Economics Tejas ISD 44441 1/12/2009 3'2"/91? 300.00 0 0

1 English IV A Rock Road ISD | 754237 2/15/2009 300.00 300.00 300.00

1 English IV A Rock Road ISD : 57721 2/15/2009 300.00 300.00 300.00

1 English IV A Rock Road ISD | 17452 2/15/2009 300.00 300.00 300.00

1 English IV A Rock Road ISD | 17230 2/15/2009 300.00 300.00 300.00

1 English IV A Rock Road ISD | 564564 2/15/2009 300.00 300.00 300.00

1 English IV A Rock Road ISD | 4587277 2/15/2009 D‘;ng/Pl 300.00 210.00 300.00

el

1 BCIS B Windy Plains 424524 2/15/2009 300.00 300.00 00.00
Charter School

1 BCISB Windy Plains 75242 2/15/2009 300.00 300.00 300.00
Charter School

1 BCIS B Windy Plains 252872 2/15/2009 300.00 300.00 300.00
Charter School

1 BCISB Windy Plains 427278 2/15/2009 300.00 300.00 300.00
Charter School

1 BCIS B Windy Plains 22387 2/15/2009 300.00 300.00 300.00
Charter School

1 BCISB Wwindy Plains 452722 2/15/2009 300.00 300.00 300.00
Charter Schoot!

1 BCISB Windy Plains 425424 2/15/2009 300.00 300.00 300.00
Charter School

1 Biology A windy Plains 87575 2/15/2009 300.00 210.00 210.00
Charter School

1 Englisht B windy Plains 72424 3/30/2009 300.00 210.00 210.00
Charter School

For questions concerning this invoice contact : Name, Phone, and Stbtotal 4650.00 1°$4400.00

Email TOTAL = : $4400.00

Student dropping within drop window — no charge

Students remaining in the course after the drop period, but not successfully completing — 70% of the course cost
Students remaining in the course after the drop period and successfully completing — 100% of the course cost
Incompletes — No payment until completion status is reported.

Page 13 of 14 TxVSN Statewide Course Catalog Course Provider Agreement 2015-2016



T g v

Foxss Vi

Statewide Course Catalog
Course Provider Agreement
Final Grade Report Components
Attachment E

Credit for Texas Virtual School Network (TxVSN) statewide catalog courses are awarded by the Texas
public school district or open enroliment charter school in which a student is enrolled. Credit is
determined by the final grade report supplied by the TxVSN Course Provider. It is the responsibifity of
each TxVSN statewide catalog Course Provider to provide the data needed for the student’s district to
award credit and meet documentation standards established for such reporting.

In a format to be determined by the TxVSN Course Provider, and in accordance with the Minimum
Standards for the Academic Achievement Record, the 2015-2016 Data Standards (TREx version 4.0, July
2013 and forward}, PEIMS Data Standards 2015-2016, and the Texas Student Data System the final
student grade report or transcript must:

1. Be printed or digitized on the school district’s, OEC’s, ESC’s, higher education institution’s, or
other eligible Course Provider’s letterhead, or watermarked with its logo.

2. Include the following:
a. Student’s full name, date of birth, gender, and identification number.
b. Student’s home district or OEC, campus name, and the county-district-campus number

(CDCN).

¢. Information specific to the course(s) attempted or completed, including:

i
ii.
iii.
iv.
V.
vi.
vii.
viii.

Semester and year in which course(s) are taken

PEIMS course title(s) and number(s)

Designation of “A” if the course was the first half of a two-semester course
Designation of “B” if the course was the second half of a two-semester course
Beginning and completion dates of student participation in the course
Instructor’s name

Final average numeric grade

Recommendation for credit hours, including the following statement:

“This is only a recommendation for the amount of credit to be awarded. The
student’s home district or open-enrollment charter school bears the
responsibility of ultimately awarding credit for this coursework.”

3. The final grade report must be transmitted to the designated Receiver District contact and
to the student in a secure, confidential manner.

4. Additional information may be required for student athletes to meet National Collegiate
Athletic Association (NCAA) grade report and transcript requirements. Refer to the NCAA
Eligibility Center at https://web1.ncaa.org/hsportal/exec/homeAction, clicking on the
‘Resources’ tab, for more information. -

5. TxVSN does not collect grades.
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The Texas Virtual School Network (TxVSN), created by the 80th Texas Legislature in 2007, provides electronic (online) courses for
students across the state that have been approved through the course submission and review process administered by the Texas
Education Agency (TEA). The following terms of agreement provide guidelines necessary for participation in the TxVSN statewide
course catalog. This agreement requires annual signatures from the public school district or charter school superintendent and the
designated TxVSN District Administrator. The parties to this agreement are the TxVSN central operations and the TxVSN receiver
district whose official representative’s name and authorized signature appear below. Please read the agreement in its entirety before
signing.

Definitions

1. State virtual school network, Texas Virtual School Network, network, and TxVSN mean the state-led online learning initiative
established under Texas Education Code (TEC) Chapter 30A. The TxVSN is comprised of two components, the supplemental
statewide course catalog and the full-time virtual online schools program. Authorized by the TEC Chapter 30A, the TxVSN is a
partnership network administered by the Texas Education Agency (TEA) in coordination with regional education service centers
(ESCs), Texas public school districts and charter schools, non-profit entities, private entities, corporations, and institutions of higher
education as defined by 20 U.S.C. §1001.

2. TxVSN course provider (or course provider) is an entity that meets eligibility requirements and provides an electronic course
through the TxVSN.

3. An electronic course is an educational course in which instruction and content are delivered primarily over the Internet, a student
and teacher are in different locations for a majority of the student’ s instructional period, most instructional activities take place in
an online environment, the online instructional activities are integral to the academic program, extensive communication between
a student and a teacher and among students is emphasized, and a student is not required to be located on the physical premises of
a school district or charter school. An eiectronic course is the equivalent of what would typically be taught in one semester. For
example: English 1A is treated as a single electronic course and English IB is treated as a single electronic course.

4. TxVSN central operations is the regional education service center that carries out the day-to-day operations of the TxVSN,
including the centralized student registration system, statewide course catalog listings, and other administrative and reporting
functions. Region 10 ESC and the Harris County Department of Education serve as TxVSN central operations, acting under the
administering authority of the TEA.

5. TxVSN Course Review is the entity that implements the submission and review process administered by the TEA which ensures
courses provided through the TxVSN meet the TxVSN standards. Region 10 ESC serves as TxVSN course review, acting under the
administering authority of the TEA.

6. The TxVSN statewide course catalog is a supplemental online high school instructional program available through approved TxVSN
course providers.

7. TxVSN receiver district (or receiver district) is a Texas public school district or charter school that has students enrolted in the
district or charter school who take one or more online courses provided through the TxVSN statewide course catalog.

8. Course types:

a. Accelerated courses are scheduled to be nine but not less than six weeks in duration.

b. Semester-paced courses follow a traditional semester schedule of 10 or more weeks in duration.
c. Continuous enrollment courses have a flexible instructional start and end date.

d. Non-continuous enroliment courses have a fixed instructional start and end date.

9. Successful course completion is the term that applies when a student taking a high school course has demonstrated academic
proficiency of the content for a high school course and has earned a minimum passing grade of 70% or above on a 100-point scale,
as assigned by the properly credentialed online teacher(s), sufficient to earn credit for the course.

10. A responsible adult is the person designated by the school district or open-enrollment charter school that is 21 or older and is not
a relative of a student. An examination proctor must be a responsible adult.

11. An examination is an assessment that measures students’ mastery of 50% or more of the entire course knowledge, skills, and
student expectations.

12. School days, for the purposes of calculating the TxVSN course drop period, follow the schedule determined by TxVSN central
operations.

13. Course cost is the per student fee that TXVSN course providers charge to deliver an instructor-led online course provided through
the TxVSN statewide course catalog to students. Each TxVSN course provider has posted its course cost in the TxVSN catalog. Per
TEC, §30A.155, course cost may not exceed $400 dollars per semester course. Many TxVSN course providers charge a lesser fee.

14. Normal course load for a student is defined by the Texas Attorney General as seven credit hours per school year.
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TxVSN Receiver District shall implement legal requirements by:

1.

10.

notifying students and parent of the option to enroll in an electronic course offered through the TxVSN at the time and in the
manner that the school district or open-enrollment charter school informs students and parents about courses offered in the
district’s or school’s traditional classroom setting.
adopting and sending, at least once per school year, to a parent of each district or school student enrolled at the middle and high
school level a copy of the written policy adopted under TEC, §30A.007 that provides students with the opportunity to enroll in
electronic courses provided through the TxVSN, consistent with TEC §26.0031. This policy must:
a. specify how parents and students are to be notified of the option to enroll in courses offered through the TxVSN.
b. not deny the request of a parent to enroll a student in a course offered through the TxVSN, other than as allowed by
exceptions specified in TEC §26.0031.
c. ensure that the Admission, Review, and Dismissal committee of a student with a disability determines if enrollment in a
TxVSN course(s) meets the student's needs.
following attendance accounting procedures for TxVSN courses based on criteria established by TEC, Chapter30A and described in
the most current version of the TEA's annual Student Attendance Accounting Handbook.
confirming student eligibility to enroll in a course provided through the TxVSN based on the following criteria:
a. thestudent, on September 1 of the school year;
i. isyounger than 21 years of age; or
ii. is younger than 26 years of age and entitled to the benefits of the FSP under the TEC, §42.003;
b. the student has not graduated from high school; and
¢. thestudent
i. is otherwise eligible to enroll in a public school in this state; or
ii. meets the following requirements:
1. is adependent of a member of the United States military;
2. was previously enrolled in high school in this state, and
3. no longer resides in this state as a result of a military deployment or transfer.
understanding that if an eligible student participates in a course offered through the TxVSN, meets the requirements for
enrollment, and is enrolled in the Texas school district or charter school, the student is eligible to generate Foundation School
Program (FSP) funding in the same manner as a student who receives instruction in a traditional classroom. A student is eligible to
generate FSP funding for participation in a TxVSN course or program regardless of whether the student is physically present at
school while participating in the course or program.
recognizing that for a TxVSN course for grades 9-12 to count toward Average Daily Attendance (ADA) eligibility status, the student
must successfully complete the course.
understanding that a total of no more than three yeariong courses taken through the TxVSN statewide course catalog during any
school year may be used in determining a student’s ADA eligibility.
recognizing that it may decline to pay the cost for a student of more than three yearlong courses, or the equivalent, during any
school year; this does not limit the ability of the student to enroil in additional electronic courses at the student’s cost.
recognizing that full-time enroflment in the TxVSN means enroliment in five or more TxVSN courses for grades 9-12 and confirming
the eligibility of the student to enroll full-time in courses offered through the TxVSN. A student enrolled in a TXVSN receiver district
is eligible to enroll full time in courses offered through the TxVSN statewide course catalog only if the student meets the eligibility
requirements in 4(a) — (¢)(i) and meets one of the following three criteria:
a. the student was enrolled in a public school in this state in the preceding school year;
b. the student has been placed in substitute care in this state, regardless of whether the student was enrolied in a public
school in this state in the preceding school year; or
¢. the student:
i. is a dependent of a member of the United States military;
ii. was previously enrolled in high school in this state; and
iii. nolonger resides in this state as a result of a military deployment or transfer.
establishing local procedures for eligible private and home-schooled students who reside within the district or open-enroliment
charter school’s attendance zone but are not enrolled in a school district or charter school (“un-enrolled students”) to register for
up to two electronic courses per semester offered through the TxVSN statewide course catalog. The student is not eligible to
generate FSP. The district or charter school shall charge the course cost for enroliment in an electronic course provided through
the TxVSN statewide course catalog to the student. Un-enrolled students will be assigned to the receiver district’s campus in the
TxVSN system for purposes of TxVSN reporting only. Procedures must:
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a. address collection of the course cost from the student by the district or charter school and timely payment to TxVSN
central operations,
address award of the appropriate unit of credit to the student for completing the course,

¢. note that the private and home-schooled student is not considered to be a public school student and is not entitled to any
right, privilege, activities, or services available to a student enrolled in a public school, other than the right to receive the
appropriate unit of credit for completing an electronic course,

d. communicate whether a nominal administrative fee, not to exceed $50, will be assessed to the private and home-
schooled student by the district or charter school (TEC §30A.155), and

e. ensure that the semester course cost does not exceed $400.

The TxVSN Receiver District shall plan and implement participation in the TxVSN statewide course catalog by:

11.

12

13.

designating staff to fulfill the following TxVSN roles:

a. The District Administrator is the primary contact with TxVSN central operations for all compliance and financial
communications as well as for access to TxVSN systems for district-wide student records and reporting.

b. The TxVSN Site Coordinator(s) enrolls students in TxVSN courses; receives grade reports from course instructors; proctors
or arranges examination proctors; mentors, monitors, and supports students taking courses or supervises persons
assigned to mentor, monitor, and support students; and, serves as a primary contact for the online course instructor.

c. A mentoris a responsible adult who is assigned to mentor, monitor, and support all students to ensure satisfactory
progress is made in the course.

abiding by the enrollment schedule and any published priorities, enrollment and drop dates, and processes established by TxVSN
central operations.

supplying TxVSN central operations with a current listing of campus principals and notifying the principals that they are required to
confirm the registration of TxVSN Site Coordinator(s) on their campus.

The TxVSN Receiver District shall utilize TxVSN systems to:

14.

15.

16.

17.

select the course that best meets students’ needs by reviewing the course catalog descriptions and TxVSN course provider
Snapshot data.
notify TXVSN central operations of all course drops by the deadlines established by TxVSN central operations, using the My TxVSN
secure workspace.
monitor key dates for students to drop high school courses according to the following drop periods:
a. For anon-continuous enroliment course, a 14-school-day drop period after instructional start date.
b. For a continuous enroliment course, a 14-school-day drop period after enrollment date if student joins the course after
the instructional start date.
¢. Foran accelerated course, a four-school-day drop period after the instructional start date.
follow appropriate dual credit enroliment procedures, including:
a. applying to and enrolling the student in the selected institution of higher education,
b. adhering to the selected higher education institution’s enrollment and drop schedule, and
c. implementing dual credit rules as established by the TEA and the Texas Higher Education Coordinating Board. The Texas
Administrative Code (TAC), §4.84 and §9.144, requires that any dual credit partnership between a secondary school and a
public college include a written agreement approved by the governing boards or designated authorities of both
institutions. This TxVSN agreement does not replace the agreement between the institution of higher education and the
secondary school.

The Receiver District shall support students enrolied in TXVSN statewide catalog courses by:

18.

19.

20.

21.

ensuring that the TxVSN Site Coordinator{s} and mentor(s) communicate regularly with course instructors and with students to
monitor students' progress throughout the course and support their successful course completion.

accepting the final grade awarded by the TxVSN course provider for students still enrolied in a TXVSN course after the drop period
has passed and applying local grading policy and weights as appropriate.

retaining responsibility for providing student services, including bilingual/ESL education, special education, hospital/homebound
services, migrant education, §504, or other support services. It is the responsibility of the receiver district to communicate a
student’s need for modifications or accommodations well in advance of the course start date.

providing technical support to students when the school's software and hardware are used to access courses.

f
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22. providing students with required materials such as textbooks, calculators, or fab materials for the seiected course if not included by
the course provider. Required materials are noted in the course detail description of each course.

23. ensuring that an adult monitors the student during laboratory and field investigations and physical activity in physical education
courses.

The Receiver District shall apply the most current attendance accounting rules established by the TEA.

The following examples of attendance accounting rules for students who are enrolled in the receiver district are taken from the 2015-
2016 Student Attendance Accounting Handbook:

24. Enrollment in courses for grades 9-12 taken through the TxVSN may apply toward ADA eligibility status. For a TxVSN course for
grades 9-12 to count toward ADA eligibility status, the student must successfully complete the course regardless of whether or not
the student is physically present at the school when taking the online course.

25. For purposes of determining and reporting the ADA eligibility code of a student enrolled in one or more TxVSN courses for grades
9-12 (i.e., for purposes of determining whether the student is eligible for half-day or full-day attendance), the student is considered
to be scheduled for and receiving instruction for 55 minutes each day for each virtual course taken through the TxVSN. In other
words, each TxVSN course is considered to be 55 minutes of daily instructional time for purposes of the 2- through 4-hour rule.
(See 3.2.2 Funding Eligibility for more information on ADA eligibility.)

26. A total of no more than three yearlong course taken through the TxVSN statewide course catalog may be used in determining a
student’s ADA eligibility.

27. For purposes of recording a student's daily attendance, a student enrolled full time in TxVSN courses for grades 9-12 (enrolled in
five TXVSN courses) is considered to have been present (in attendance) for each day of instruction in the reporting period.

28. The daily attendance of a student who is not enrolled full time in TxVSN courses for grades 9-12 is determined by whether that
student was present or absent at the official attendance-taking time, or, if the student is not scheduled to be on campus at the
official attendance-taking time, whether the student was present or absent at the alternate attendance-taking time set for that
student.

29. The TEA determines a student’s ultimate ADA eligibility status for a semester based on whether the student successfully completed
each TxVSN online semester course in which the student was enrolled, using course completion data reported by the district. If the
student did not successfully complete a TXVSN course, the TEA adjusts the student’s ADA eligibility status accordingly. Resulting
adjustments to the district’s FSP funding are made in the following school year.

The Receiver District shall agree and adhere to the following financial procedures:

30. A school district or open-enroliment charter school may charge a fee for enrollment in an electronic course provided through the
TxVSN statewide course catalog to a student who resides in this state and: (1} is enrolled in a school district or open-enroliment
charter school as a full-time student with a course load greater than that normally taken by students in the equivalent grade level in
other school districts or open-enrollment charter schools; or elects to enroll in an electronic course provided through the network
for which the school district or open-enrollment charter school in which the student is enrolied as a full-time student declines to pay
the cost, as authorized by TEC §26.0031(c-1).

31. A school district or open-enroliment charter schoo! that is not the course provider may charge a student enrolled in the district or
school a nominal fee, not to exceed $50, if the student enrolis in an electronic course provided through the TxVSN that exceeds the
course load normally taken by students in the equivalent grade level as authorized by TEC §30A.155 (c-1).

32. Thereceiver district is responsible for 100% percent of the course cost for each student remaining in the course after the
designated drop period and successfuilly completing coursework. It is responsible for 70% of course cost for each student
remaining in the course after the designated drop period but not successfully completing the coursework.

33. TxVSN central operations will issue an invoice to the receiver district at the end of each semester based on the conditions noted
above.
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A TxVSN Course Provider shall:

implement the TxVSN Course Provider Agreement.

provide access to courses as articulated in the TXVSN course catalog.

provide high school instructors who are Texas-certified in the course subject area and grade level (TEC Chapter 21, Subchapter B).
Higher education institution instructors are subject to credentialing requirements of the higher education institution and may or
may not have K-12 certifications.

provide online instructors who have successfully completed TxVSN-approved professional development (TEC §30A.112) or
otherwise meet the requirements of the TxVSN Professional Development Policy.

retain records of background checks and fingerprinting for contract, substitute, or online instructors as articulated in TEC,
§22.0834(a) and §22.0836(h).

provide student progress reports and award a final grade in numeric format in accordance with the guidelines established by
TxVSN central operations.

supply the district, school, and students with access to its acceptable use policy, course schedule, and other policies and
procedures.

not promise or provide equipment or any other thing of value to a student or a student’s parent as an inducement for the student
to enroll in an electronic course offered through the state virtual school network (TEC §30A.1052).

The TxVSN Central Operations shalli:

10.

11.
12.
13.
14.

ensure that all courses included in the TxVSN statewide course catalog are reviewed to ensure alignment with the Texas Essential
Knowledge and Skills (TEKS) and other quality standards, per the requirements established in TEC, Chapter 30A.

notify TXVSN course providers of changes in the TEKS or iNACOL National Standards for Quality Online Courses standards that
prompt the need for course revisions.

maintain accurate information in the TxXVSN course catalog, including courses, sections, and seats.

provide security for all TXVSN online data, information, and transactions.

provide the My TxVSN secure workspace for reconciliation of student registration/enrollment data and use as the TxVSN
communication center.

act as liaison between the receiver district and TxVSN course provider as appropriate.

make informed choice data on courses and TxVSN course providers available on www.txvsn.org.

collect and publish student and parent satisfaction data, as well as TXVSN course provider success data (TEC §30A.1021) on a
routine basis.

provide an online student orientation program for students.

provide TxVSN online training for receiver district-designated TxVSN Site Coordinators, mentors, administrators, and other
interested stakeholders.

staff the TxVSN Help Desk at 1-866-93TxVSN or TxVSNCentral@txvsn.org.

provide TxVSN materials to districts, schools, and charter schools as requested.

provide equal access to and support for each TxVSN course provider’s courses.

periodically release applications for services at www.region10.org/rfgprocess.

All Parties agree to the following:

No party assumes liability for systems under the control of the other party or for actions of the employees of the other party.

No party has agreed to waive defense, right, immunity, or other protection under the law.

Except as otherwise provided in the Preamble above and in the Term of Agreement below, this agreement may not be amended or
modified except by written agreement signed by both parties. This agreement supersedes all prior written or verbal
representations or agreements concerning the subject matter herein. TxVSN central operations, acting under the administrating
authority of the TEA, may add additional requirements in order to provide economical, efficient, and quality services to Texas
students. Any such requirements shall be an amendment to this agreement, and notice thereof shall be given by TxVSN centrat
operations to each receiver district on a timely basis.

No person(s) shall, on the basis of race, color, national origin, sex, religion, age or disability, be excluded from participating in, be
denied the benefits of, or be otherwise subjected to discrimination.

No otherwise eligible student shall, solely by reason of handicap, be excluded from participation in courses offered through the
TxVSN.
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All notices required in this agreement shall be in writing unless otherwise specified.

TxVSN central operations may exercise all or any remedies available to it under law to enforce the provisions of this agreement.
This agreement shall be interpreted according to the laws of the State of Texas. Exclusive venue for any disputes concerning the
agreement shall be Dallas County, Texas.

The persons signing this agreement are authorized by their respective entities to bind the entities to this agreement.
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Term of Agreement

1. The term of this agreement is one year, beginning on the date both parties have signed same below. The agreement will be
automatically renewed from year to year for additional one-year terms unless either party gives notice to the other party at
least 30 days before the end of the term that such party intends to terminate the agreement at the end of the term. The
obligations of the receiver district hereunder shall continue and termination shall not be effective until all students enrolled in
any courses at the time notice of termination is given have completed the course and receive all final course grades. No
students may be enrolled in any new courses through TxVSN once notice of intent to terminate has been given.

2. TxVSN central operations may end this agreement without penalty if legislative authorization to offer an online course through
the TxVSN is revoked.

Please return an original, signed copy of the completed annual agreement to:
Texas Virtual School Network
6005 Westview Drive
Houston, Texas 77055

A working copy may be emailed to txvsncentral@txvsn.org or faxed to 1-713-696-3130 in anticipation of the receipt of an original
copy.

Persons authorized to enter into this agreement:

District/Open-Enrollment Charter School
(All Fields Are Required)

Superintendent or Designee:

District:

County-District Number (CDN):

Phone:

Email:

Signature:

Each district must establish a District TxVSN Administrator. The District TXVSN Administrator will have access to
district-wide TxVSN reports and will serve as a primary contact.

Name:

Title:

Email:

Phone:

Fax:
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Invoice should be mailed to:

Name:

Address:

City, State:

Zip Code:
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Introduction

1)

Texas Education Code (TEC) §30A.052 directs the Commissioner of Education to contract with a
regional education service center to operate the Texas Virtual School Network (TxVSN). Using the
criteria established by §30A.103, the TXVSN evaluates electronic courses submitted by a course
provider prior to inclusion in the TxVSN statewide course catalog. The Texas Education Agency
(TEA) has contracted with Region 10 Education Service Center to operate the network including the
review of courses.
a) Project: Texas Virtual School Network
b) Project Date: September 1, 2014 through August 31, 2015
c) Project Director: Barbara Smith

Email: barbara.smith@region10.org

Phone: 972-348-1440

Independent Consultant’s Scope of Services

2)

independent Consultant agrees to provide the following services (Services may include Texas
Essential Knowledge and Skills (TEKS), International Association for K-12 Online Learning National
Standards for Quality Online Courses (National Standards), and accessibility review contingent upon
the course type.):
a) Traditional Online Course Reviews

a. Conduct a traditional course review of potential TXVSN online course(s) using materiais

provided by Region 10 Education Service Center.

b. Independent Consultant understands and agrees that a traditional course review consists of:

1. Accessing and reviewing an online course; completing the provided TEKS alignment
instrument, National Standards instrument, and the accessibility instrument; and
conducting a modifications check of the course after the course provider has addressed
the required modifications as outlined in the review report.

2. Accepting or declining a course review assignment within two (2) calendar days of the
notification date.

3. Conducting the review of an accepted course assignment, collaboration, and submitting
the completed review documentation within fourteen (14) calendar days of the notification
date.

4. Conducting the modifications check as assigned within three (3) calendar days.

5. Completing and submitting, in the Electronic Course Submission System (ECSS), the
TxVSN online course review instruments no later than the due date assigned. All FY
2014-2015 course reviews must be completed no later than August 31, 2015.

6. Failure to comply with review and modifications check deadlines outlined above may
result in non-payment and jeopardize future review assignments and contracting
opportunities.

b) Accessibility Audit Reviews
a. Independent Consultant conducts an accessibility audit on legacy courses offered through
the TxVSN using materials provided by Region 10 Education Service Center. Legacy courses
are defined as those approved prior to the adoption of the TxVSN accessibility guidelines.

Review of legacy courses requires advanced accessibility training and with previous

experience with the TxVSN accessibility guidelines.

b. Independent Consultant understands and agrees that an accessibility audit consists of:

1. Accessing and reviewing an online course, completing the instrument provided, and
conducting an accessibility modifications check of the course after the course provider
has addressed the required modifications as outlined in the accessibility report.

2. Accepting or declining an accessibility assignment within two (2) calendar days of the
notification date.

3. Conducting the accessibility audit of an accepted course assignment, coilaboration, and
submitting the completed accessibility review documentation within fourteen (14)
calendar days.

4. Conducting the accessibility modifications check as assigned within three (3) calendar
days.

5. Completing and submitting, in the ECSS, the TxVSN online course accessibility
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c)

d)

instruments no later than the due date assigned. All FY 2014-2015 accessibility reviews
must be completed no later than August 31, 2015.

6. Failure to comply with accessibility review and modifications check deadlines outlined
above may resuit in non-payment and jeopardize future accessibility review assignments
and contracting opportunities.

Other Review Opportunities

a. Independent Consultant may choose to participate in course review opportunities or project
work other than traditional or accessibility online course reviews. Other review opportunities
may include, but are not limited to, catalog style reviews, research, and course review
projects.

b. Timelines and payment for catalog or specialized reviews are provided when the qualified
reviewer is invited to participate.

Other Independent Consultant Requirements

a. Attend all online course reviewer training updates as scheduled.

b. Attend all TxVSN accessibility training updates as scheduled.

c. Hold any information, documents or other materials received in accordance with this project
confidential and agree that ali information, materials, and products developed are the
property of the Texas Education Agency’s Texas Virtual Schoo! Network.

Region 10’s Scope of Services

3) In exchange for the services outlined in Section 2 above, Region 10 Education Service Center agrees
to:
a) Provide all materials, course access and support required for course reviewers to complete all
types of course reviews and project work.
b) Pay independent Consultant upon acceptance of completed course review(s) based on the
following fee payment outline.
c) Provide training to potential reviewers and update training for current reviewers.
Payment
4) Traditional Reviews
a) Independent Consultant agrees to conduct a traditional course review at a rate on the following
payment outline sheet.
b) Independent Consultant agrees to submit invoices through the ECSS for completed work based
upon the provided course review payment schedule.
¢) Independent Consultant must provide a current Form W-9 to Region 10 Education Service Center
in order to begin work.
5) Accessibility Reviews
a) Selected Independent Consultant agrees to conduct an accessibility course review at a rate on
the following fee payment outline sheet.
b) Independent Consultant agrees to submit invoices through the ECSS for completed work based
upon the provided course review payment schedule.
¢) Independent Consultant must provide a current Form W-9 to Region 10 Education Service Center
in order to begin work.
6) Other Review Opportunities
a) Compensation rate for a grade level catalog or specialized reviews is provided when the qualified
reviewer is invited to participate.
Disclaimers
7) The Statement of Work is not a guarantee of review assignments. Region 10 Education Service
Center reserves the right to assign reviews at its discretion.
8) Region 10 Education Service Center is not responsible for technical issues on a reviewer’s own

equipment or network.
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Course Reviewer Payment Outline (Fiscal Year 2014-2015)

$50.00

$100.00

Reviewing one semester of content
Il Completing the TEKS Alignment Instrument for one semester of content | TEKS | $200.00 $50.00
It Completing the National Standards Instrument for entire course NS | $200.00 | $200.00
|| Completing the Accessibility Instrument for entire course ACC | $100.00 $100.00

SEM + TEKS + NS + ACC

One Semester Course (HS) $600.00
Full Year Course (HS) SEM + SEM + TEKS + TEKS + NS + ACC $900.00
AP One Semester Course (HS) SEM + NS + ACC $400.00
AP Full Year Course (HS) SEM + SEM + NS + ACC $500.00
One Semester National Standards (HS) | SEM + NS + ACC $400.00
Full Year National Standards (HS) SEM + SEM + NS + ACC $500.00
Non Foundation Course {ELEM/MS) SEM + SEM + NS + ACC $400.00*
Foundation Course (ELEM/MS) SEM + SEM + TEKS + TEKS + NS + ACC $500.00*
*Elementary and middle school cost per reviewer differs -from the high school courses due to the complexity of the reviews.

n
One Semester (Non Foundation) $300.00 $300.00 $300.00
Full Year (Foundation) $400.00 $400.00 $400.00

Course Reviewer Payment Schedule

September 1 — September 30, 2014

October 1, 2014

October 7, 2014

October 24, 2014

October 1 — October 31, 2014

November 1, 2014

November 7, 2014

November 21, 2014

November 1 — November 30, 2014

December 1, 2014

December 7, 2014

December 19, 2014

December 1 — December 31, 2014

January 1, 2015

January 7, 2015

January 23, 2015

January 1 — January 31, 2015

February 1, 2015

February 7, 2015

February 20, 2015

February 1 — February 28, 2015

March 1, 2015

March 7, 2015

March 27, 2015

March 1 — March 31, 2015 April 1, 2015 April 7, 2015 April 24, 2015
April 1 — April 30, 2015 May 1, 2015 May 7, 2015 May 22, 2015
May 1 - May 31, 2015 June 1, 2015 June 7, 2015 June 19, 2015
June 1 —June 30, 2015 July 1, 2015 July 7, 2015 July 24, 2015

July 1 —July 31, 2015

August 1, 2015

August 7, 2015

August 14, 2015

August 1 — August 15, 2015

August 16, 2015

August 20, 2015

August 28, 2015

subject to change

Payment for specialized reviews or review tasks are based on reviewer expertise, credentials, and time allotted to complete assignments.

August 2014
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My signature indicates that | have read and agree to the Statement of Work for the Texas
Virtual School Network.

Signature: Date:

Printed Name: Printed Title:

(01 Mail Statement of Work and Form W-9 to:
Texas Virtual School Network / Region 10 Education Service Center
Attn: Ashley Menefee
904 Abrams Road
Richardson, Texas 75081

August 2014 MREGiDN 10

EDUCATION SERVICE CENTER

58



‘Texss Virtual School twork

Professional Development Requirement

Texas Education Code (TEC), Chapter 30A requires that a teacher or instructor of an online course
offered through the Texas Virtual School Network {TxVSN), be certified to teach that course and grade
level; and successfully complete an approved professional development course.

Options for Meeting the Requirement

1. The TxVSN central operations has a listing of approved online professional development courses
from professional development providers and course providers on its website at www.txvsn.org.
Each course has been reviewed for alignment to the INACOL National Standards for Quality
Online Teaching. After successful completion of an approved course, the professional
development and/or course provider should give the teacher a document indicating successful
completion. Teachers should keep the document of successful completion, and give the TxVSN
course provider employing or contracting with them a copy.

2. Teachers who have two or more years of experience teaching online academic courses for
students in grades 3-12 and/or a graduate degree in online or distance learning do not have to
take the TxVSN-approved professional development before teaching an online course through
the network. However, the TxVSN course provider must ensure the teacher can demonstrate
mastery of the current iNACOL National Standards for Quality Online Teaching and that the
graduate degree was completed and/or the experience occurred before teaching an online
course through the network. Teachers should give the TxVSN course provider employing or
contracting with them documentation of their experience teaching online academic courses
and/or the graduate degree in online or distance learning. It should be noted that the graduate
degrees with only limited coursework related to online or distance learning does not meet the
requirement, the major focus of the graduate degree coursework must be online or distance
learning.

Continuing Professional Development Required

After complying with the initial professional development requirement, every three years all teachers
must have continuing professional development specific to online learning, to continue to meet the
requirements to teach TxVSN courses. The TxVSN course provider and teacher should work together to
select continuing professional development for the renewal of the TxVSN professional development
requirement. The TxVSN course provider employing or contracting with the online teacher is responsible
for ensuring that the professional development selected meets the iNACOL National Standards for
Quality Online Teaching.

Requesting and Maintaining Documentation

The TxVSN central operations will periodically request documentation of the successfully completion of
the initial professional development requirement and documentation of continuing professional
development from the TxVSN course provider. It is the responsibility of the teacher to obtain and then
give to the course provider the appropriate professional development documentation. The course
provider is responsible for maintaining the documentation in case it is requested by the TxVSN central
operations. It should be noted that even if a teacher has left the employ or ended a contract with a
TxVSN course provider, professional development documentation should be maintained in case it is
requested for a compliance check.
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To: Professional Develop Provider Addressed
From: Connie Swiderski, Professional Development and Communications Consultant
Date:

RE: Texas Virtual School Network (TxVSN) Professional Development Provider Renewal

Texas Education Code (TEC) §30.112 authorizes the TxVSN to approve providers of online professional
development courses for instructors teaching oniine courses through the network. Authorized
professional development courses or programs are listed on the Texas Virtual School Network (TxVSN)

website at www.txvsn.org.

Communications

Each professional development provider supplies the TxVSN with a current uniform resource locator
(URL) to a webpage describing each approved professional development course title, the enroliment
schedule, cost, contact person, and any other participation information. The TxVSN logo may be used on
this webpage only to note each approved professional development course. Prior to returning the
attached renewal form, review your course listing on the professional development webpage at
www.txysn.org. Please email Connie Swiderski at connie.swiderski@regionl0.org if the URL has changed
or if there are questions about the allowable use of the Texas Virtual School Network name, acronym,
and/or trademark.

Document of Completion

Participants successfully completing each approved professional development course may plan to teach
online courses through the TxVSN. The TxVSN central operations routinely performs audits of the
professional development completion, and as a result, teachers will need a document of successful
completion. A document of completion must:

e indicate the successful completion of the approved course title, the organization’s name, and
the completion date,

s include the statement: “This document verifies the instructor’s successful completion of the
Texas Virtual School Network approved professional development course as required before
teaching online through the network,” and,

e incorporate the TxVSN logo in proximity of the statement noted above.

Course Content

The approved professional development course was reviewed for an alignment to iNACOL National
Standards for Quality Online Teaching. The TxVSN recognizes that quality online professional
development is updated regularly; however, substantial changes to the course, especially deletions of
content, may require re-approval. If substantial changes are made to an approved course, please notify
the TxVSN of the changes and initiate a discussion concerning re-approval. It should be noted that a
course may need to re-approved based on adopted revisions to the iINACOL National Standards of
Quality Online Teaching.
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Renewal Form

The TxVSN central operations

Reserves the right to remove the course(s) from the approved list upon any resubmission, until
alignment to the iNACOL National Standards for Quality Online Teaching is verified.

Reserves the right to incorporate additional requirements in order to provide economical,
efficient, and quality services to course providers and educators.

Will make a high resolution TxVSN logo file available upon request. This logo may be used only
for TxVSN-approved professional development.

Will make available, on the TxVSN website, the link to the information about approved
professional development provider, PD audience, and the area of service.

Provide email notification of any relevant changes in requirements authorized by the Texas
Legislature or the Texas Commissioner of Education.

The following professional development course(s) is approved for {insert provider name)

(insert course title)
(insert course title)

If you have questions concerning this agreement, please contact Connie Swiderski at 972.348.1094 or
email connie.swiderski@region10.org .

Please verify the statements above and complete the information below. Mail or fax this document to
the TxVSN central operations at txvsncentral@txvsn.org or fax to 972.348.1095.

[1 My organization agrees to the terms of the “Texas Virtual Schoo! Network (TxVSN) Professional

O

Development Provider Procedures” noted in this memo.

My organization does not agree to the terms of the “Texas Virtual School Network (TxVSN)
Professional Development Provider Procedures”. It is understood that all references to Texas
Virtual School Network (TxVSN) approval are void and must be removed from all communications
concerning the course(s). After this date, no participant completing the professional development
course is considered to have completed TxVSN-approved professional development.

Signature Date

Print Name Phone

RFNFWAL DRAFT 3/1/15 annroved bv lackie hbs
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Appendix A: Sample Rubric

Course Review Scoring Rubric developed by the Texas Education Agency’s Texas Virtual School Network (TxVSN)

Standard

The goals and objectives
clearly state what the
participants will know or

be able to do at the end of
the course. The goals and
objectives are measurable in
multiple ways.

Within the learning
management system,
course goals and
objectives are not
present.

| factory

Unsatis-

management
system, course
goals and objectives
are stated, but

are not complete,
easily found, or
understood by
students. The course
measures goals and
objectives in only
ONE way.

o 1 | Satisfactory
Within the learning

Somewhat

Within the learning
management
system, course goals
and objectives are
present, clearly
stated, and can be
found by students.
The student’s level of
mastery is measured
in only ONE way.

2 Satisfactory 3

Within the learning
management
system, course goals
and objectives are
present, clearly
stated, and can be
found by students.
The student’s level of
mastery is measured
in at least TWO
different ways
against the goals and
objectives.

Very

: Satisfactory v 4 | Score

Within the learning
management
system, course goals
and objectives are
present, explicitly
stated, and can

be easily found

by students. The
student’s level of
mastery is measured
in THREE or more
ways against the
goals and objectives.

The course content and
assignments are aligned
with the state’s content
standards, common
core curriculum, or
other accepted content
standards set for Advanced
Placement® courses,
technology, computer
science, or other courses
whose content is not
included in the state
standards.

ONE or more of
the state content
standards are not
observed or partially
observed.

The course content
and assignments are
aligned to the state’s
academic standards,
assessments,

or nationally/
internationally
accepted content
standards set

for Advanced
Placement® or other
elective courses
whose content is
not included in state
standards.

The course content
and assignments
are ALL explicitly
and thoroughly
aligned to the state’s
academic standards,
assessments,

or nationally/
internationally
accepted content
standards set

for Advanced
Placement® or other
elective courses
whose content is
not included in state
standards.
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Standard

The course content

i and assignments are of
1 sufficient rigor, depth
. and breadth to teach the

| standards being addressed.

Course components
(objectives,
assessments,
instructional
strategies, content,
assignments, and
technology) have no
rigor or depth and
breadth.

Unsiatis-

Somewhat
Satisfactory

Course components
{(objectives,
assessments,
instructional
strategies, content,
assignments, and
technology) lack
sufficient rigor or
depth and breadth.

| satisfactory 3

Course components
(objectives,
assessments,
instructional
strategies, content,
assignments, and
technology) are
sufficiently broad,
deep and rigorous
such that successful
students will have
the knowledge and
skills required by
the standards upon
completion of the
course.

| Very

| Satisfactory 4 | score

Course components
(objectives,
assessments,
instructional
strategies, content,
assignments, and
technology) are
exceptionally
broad, deep and
rigorous such

that successful
students will have
the knowledge and
skills required by
the standards upon
completion of the
course,

Information literacy and
communication skills are
incorporated and taught
as an integral part of the

curriculum.

Information literacy
and communication
skills are not
integrated into the
course content.

Minimal and
insufficient
information literacy
and communication
skills are integrated
in the course
content.

Insufficient
information literacy
and communication
skills are integrated
into the course
content.

Information

literacy including
digital fluency and
communication skills
are incorporated as
an integral part of
the curriculum.

Information

literacy including
digital fluency and
communication skills
are incorporated
extensively as an
integral part of the
curriculum.




INITNO Zi-A HO4 NOILYIDOSSY TWNOILYNY3 LN

3

DNINEYIT

59

Stgpdard

Multiple learning resources
and materials to increase

| student success are available

i to students before the

course begins.

Absent

Unsatis-

' 0 factory
Before the course
begins, there are no
learning resources
available for
students.

Somewhat
Satisfactory
Before the course
begins, there are
insufficient learning
resources available
for the students.

Before the course
begins, students

are provided
multiple learning
resources {textbooks,
instructional
materials, links to
browser plug-ins,
and other software,
which students must
install) that prepare
them for the online
course.

Satisfactory 3

Very
Satisfactory

4_ Score
Before the course
begins, students

are provided
multiple learning
resources (textbooks,
instructional
materials, links to
browser plug-ins,
and other software,
which students

must install) that
prepare them for
the online course.
Additional materials
related to successful
strategies for
completing an online
course, tutorials,
orientations,

and prerequisite
knowledge and skills
are also provided at
this time.
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Standard

| A clear, complete course
| overview and syllabus are

included in the course.

Absent 0

There is no course
overview and
syllabus.

Unsatis-
factory

There is a location
within the course for
the course overview
or syllabus but the
actual overview or
syllabus is missing.

Somewhat

1 Satisfactory

The course overview
and/or syllabus need
to be significantly
improved. Minimal
information is
provided.

Satisfactory‘ 3 ‘.

The course overview
and syllabus include
items such as:
course objectives
and student
learning outcomes,
assignments, student
expectations, time
requirements,
required materials,
grading policy,
teacher contact
information, and
content scope and
seqguence.

Very

Satisfactory 4 Score

The course overview
and syllabus include
course objectives
and student
learning outcomes,
assignments, student
expectations, time
requirements,
required materials,
grading policy,
teacher contact
information,
intended audience,
content scope and
sequence, and other
helpful information.

| Course requirements are

consistent with course
goals, are representative of

| the scope of the course and
| are clearly stated.

Course requirements
are missing.

Course requirements
are vague and are
not consistent with
the course goals.

The course
requirements
(timeframe for
participation,
approximate

time required for
individual activities
and expectations
for communications)
are inconsistent with
course goals, or not
representative of the
scope of the course,
or not clearly stated.

Course requirements
(timeframe for
participation,
approximate

time required for
individual activities
and expectations
for communications)
are consistent

with course goals,
representative of the
scope of the course
and dlearly stated.

The course
requirements
include: a detailed
timeframe for
participation,

an approximate
time required for
individual activities,
and specific
expectations for
communications,
and are consistent
with course goals,
representative of the
scope of the course
and clearly stated.
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Standard

Information is provided

to students, parents

and mentors on how to
communicate with the
online instructor and course
provider.

Absent 9 0

There is no
instructor/provider
contact information
available.

Unsatis-
factory

Somewhat

Satisfactory 2

There is little
instructor/provider
contact information
provided.

Satisfactory 3 .

Appropriate
instructor/provider
communication
information such as
office hours, phone
number, email,

and biographical
information is
provided.

very

Satisfactory 4 Score “

Appropriate
instructor/provider
communication
information such as
office hours, phone
number, email,

and biographical
information is
provided. The
process for
communicating with
the instructor is
clearly outlined.

The course reflects multi-
cultural education, and
the content is accurate,
current and free of bias or
advertising.

Content does not
reflect multi-cultural
education, is not up-
to-date, accurate, or
free of any bias or
advertising.

Content is missing
TWO of four
conditions (multi-
cultural, up-to-
date, accurate or
free of any bias or
advertising).

Content is missing
ONE of four
conditions (multi-
cultural, up-to-
date, accurate or
free of any bias or
advertising).

The course reflects
multi-cultural

education, and the
content is accurate,
current and free of
bias or advertising.

The course creates
equal educational
opportunities for
students from
diverse racial, ethnic,
social class, and
cultural groups. The
content is up to
date, accurate and
free of any bias or
advertising.

{ Expectations for academic

integrity, use of copyrighted

| materials, plagiarism

and netiquette (Internet

| etiquette) regarding lesson

ctivities, discussions, e-mail

i communications are clearly
i stated.

Copyright,
plagiarism,
netiquette, and
integrity information
are not included in
the course or are not
linked to if located
outside of the
course,

Some, but not ali
expectations are
clearly stated in the
course or are not
linked to if located
outside of the
course.

Issues addressing
copyrighted
materials, plagiarism,
netiquette, and
integrity are included
in the course or are
linked to if located
outside of the
course.
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Standard

Privacy policies are clearly
stated.

Privacy policies are
not included in the
course or are not
linked to if located
outside of the
course,

Ahsent 0 facto‘ryv

Somewhat

1 | satisfactory

Satisfactory 3

A policy statement
is included in the
course or is linked
to if located outside
of the course. The
policy discloses
the organization’s
information
gathering and
dissemination
practices.

very

Satisfactory 4 Score

A policy statement is
posted on the course
provider’s website
and in the course
and is easily found
by the student. The
policy discloses

the organization’s
information
gathering and
dissemination
practices.

Online instructor resources
and notes are included.

Instructor resources
and notes are not
included in the

Instructor resources
and notes are
available in the

Instructor resources
and notes are
available for every

course. course. learning unit in the
course.
Assessment and assignment | No answers, Answers and Answers, Answers,

answers and explanations
are included.

explanations, rubrics
or examples are
included.

explanations are
available, but no
rubrics or examples
are included.

explanations,

and rubrics are
provided; however,
no examples are
included.

explanations, rubrics,
and examples

of completed
assessments and
assignments are
included in the
instructor resources.
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Standard

Course design reflects a
clear understanding of
all students’ needs and
incorporates varied ways
to learn and master the
curriculum.,

Unsatis-

Absent
There is no variety
of instructional and

assessment methods.

: O | factory

Somewhat
Satisfactory

There is limited
variety of
instructional

and assessment
methods. Materials
and assessments
used throughout
the course prevent
students from
demonstrating
achievement of the
goals and objectives
of the course.

Satisfactory 3
There is a variety

of instructional

and assessment
methods. Materials
and assessments
used throughout
the course

allow students

to demonstrate
achievement of the
goals and objectives
of the course.

Very
Satisfactory 4 Score |

There is a rich variety
of instructional and
assessment methods.
Engaging materials
and authentic
assessments are
used throughout

the course to

allow students

to demonstrate
achievement of the
goals and objectives
of the course.

The course is organized by
units and lessons that fall
into a logical sequence.
Each unit and lesson
includes an overview
describing objectives,
activities, assignments,
assessments, and resources
to provide muitiple learning
opportunities for students
to master the content.

The course is not
organized into units/
modules and lessons
that fall into a logical
sequence.

The course is
organized into units/
modules that fall into
a logical sequence,
but some lessons

do not include an
overview, or few or
limited resources are
noted.

The course is
organized by units
and lessons. At

the start of each
unit or lesson, an
overview is posted
describing the
objectives, activities,
assignments,
assessments, and
resources to be used
and completed.

The course is
organized by units
and lessons. At

the start of each
unit or lesson, an
overview is posted
describing the
objectives, activities,
assignments,
assessments, and
resources to be used
and completed. A
variety of activities,
assignments,
assessments, and
resources are used
to provide students
with different

paths to master the
content.




Standard

The course instruction
includes activities that
engage students in active
fearning.

Absent
The course
instruction does not
include activities that
engage students in
active learning.

Unsatis-

0 ‘ factgrg

Somewhat
Satisfactory

The course provides

limited opportunities
for students to be
actively engaged in
the content.

Satisfacmyy 3 ,

The course provides
several opportunities
for students to be
actively engaged

in the content

that includes
meaningful and
authentic learning
experiences such as
collaborative learning
groups, student-led
review sessions,
games, analysis or
reactions to videos,
discussions, concept
mapping, analyzing
case studies, etc.

Very
Satisfactory
The course
consistently
provides multiple
opportunities for
students to be
actively engaged
in the content
that includes
meaningful and
authentic learning
experiences including
collaborative learning
groups, student-led
review sessions,
games, analysis or
reactions to videos,
discussions, concept
mapping, analyzing
case studies, etc.

4 S‘co‘re

The course and course

instructor provide students

with multiple learning

paths, based on student

needs that engage students
in a variety of ways.

The course and
course instructor do
not address a variety
of learning styles.

The course and
course instructor
provide a limited
variety of activities,
assignments,
assessments, and
resources.

The course and
course instructor
provide a variety of
fearning activities
that address different
learning styles

and preferences
{auditory, visual,
tactile/kinesthetic).

The course and
course instructor
consistently provide
a wide variety of
learning activities
that address different
learning styles

and preferences
(auditory, visual,
tactile/kinesthetic).
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Standard

The course provides
opportunities for students
to engage in higher-order
thinking, critical reasoning
activities and thinking in
increasingly complex ways.

absent 0| factory

The course does
not provide
opportunities for
students to elevate
their thinking beyond
remembering and
understanding.

| Satisfactory

Somewhat

The course provides
an inadequate
amount of
assignments,
activities, and
assessments for
students to elevate
their thinking beyond
remembering and
understanding.

Satisfactory

The course provides
a sufficient
amount of
assignments,
activities, and
assessments for
students to elevate
their thinking beyond
remembering and
understanding.

Very

Satisfactory 4 |score |

The course
consistently
provides
assignments,
activities, and
assessments for
students to elevate
their thinking beyond
remembering and
understanding.

The course provides
options for the instructor
to adapt learning activities
to accommodate students’
needs.

The course does
not provide options
for the instructor to
adapt the course to
meet the students’
needs.

The course provides
options for the in-
structor to adapt
the course to meet
the students’ needs
by providing addi-
tional assignments,
resources, and activi-
ties for remediation
or enrichments for
the course.

Readability levels, written
language assignments and
mathematical requirements
are appropriate for the
course content and grade-
level expectations.

Readability levels,
written language
assignments and
mathematical
requirements are
not appropriate for
the course content
and grade-level
expectations.

Readability fevels,
written language
assignments and
mathematical
requirements

are sometimes
inappropriate for
the course content
and grade-level
expectations.

Readability levels,
written language
assignments and
mathematical
requirements are
appropriate for
the course content
and grade-level
expectations.




Standard
The course design
| provides opportunities for
appropriate instructor-
| student interaction,
1 including opportunities
| for timely and frequent
feedback about student
| progress.

Absent

The course design
does not provide
opportunities

for appropriate
instructor- student
interaction, including
opportunities for
timely and frequent
feedback about
student progress.

Unsatis-

| factory

The course design
provides few
opportunities

for appropriate
instructor-student
interaction, and few
opportunities for
timely and frequent
feedback about
student progress.

. | Satisfactory

Somewhat

The course design
provides few
opportunities

for appropriate
instructor-student
interaction, or few
opportunities for
timely and frequent
feedback about
student progress.

2 | satistactory 3

Learning activities
and other
opportunities are
created to foster
instructor-student
interaction. Students
receive timely and
frequent feedback
on their progress
that emphasizes
the intended
learner outcomes.
The feedback is
individualized and
detailed.

very

Satisfactory 4 | score

Learning activities
and other
opportunities are
created to foster
instructor-student
interaction. Students
receive timely and
frequent feedback
on their progress
that emphasizes the
intended learner
outcomes. The
feedback is highly
individualized,
detailed, and
recommends
specific,
individualized
improvement,

and strategies to
encourage continued
progress toward
mastery.

The course design includes
explicit communication/
! activities (both before
| and during the first
week of the course) that
+ confirm whether students
| are engaged and are
1| progressing through the
1 course. The instructor will
i follow program guidelines
| to address non-responsive

There is no evidence
of instructor-student
interactions before
and during the first
week of the course
to confirm active
participation by all
students.

There is evidence of
instructor-student
interactions before
or during the first
week of the course
to confirm active
participation by afl
students.

There is evidence of
instructor-student
interactions before
and during the first
week of the course
to confirm active
participation by all
students.

Introductory student
communication and
activities are present
and required before
and during the first
week of the course
ta confirm active
participation by all
students.
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Standard

The course provides
opportunities for
appropriate instructor-
student and student-
student interaction to foster
mastery and application of
the material.

There is no
opportunity for
instructor-student

or student-student
interaction with the
purpose of mastering
content.

Unsatis-
factory

There is only
instructor-student
or student-student
interaction, but not
both.

Somewhat

Satisfactory

Only ONE type of
active, ongoing
learning activity is
created to foster
instructor-student
and student-student
interaction. This
activity is integral
to content but may
lack monitoring and
clarity.

Satisfactory 3

A minimum of
TWO differentiated
active, ongoing and
required (graded)
learning activities
are created to foster
instructor-student
and student-student
interaction. These
activities are integral
to content and

are defined and
monitored to ensure
mastery of content.

Very

Satisfactory 4 Score

Three or more
differentiated active,
ongoing learning and
required (graded)
activities are created
to foster instructor-
student and student-
student interaction.
These activities are
integral to content
and are defined and
monitored to ensure
mastery of content.
There is appropriate
depth, compiexity
and rigor to these
activities.

Students have access to
resources that enrich the
course content.

No additional tools
and resources are
identified or available
within the course to
enrich the content.

Supplemental tools
and resources are
identified but do

not enrich and are
inappropriate and/
or not relevant to the
content.

Supplemental tools
and resources are
identified and
readily available
within the learning

management system.

The resources enrich
and are relevant to
the content.

A wide variety of
supplemental tools
and resources are
clearly identified

and readily available
within the learning
management system.
The resources enrich
and are relevant to
the content.
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Student evaluation

strategies are consistent

with course goals
and objectives, are

representative of the scope
of the course and are clearly

stated.

Strategies to assess
students are not
aligned with the
course goals and
objectives.

absent 0

Unsatis-
factory
FOUR or more
assessments are not
consistent or aligned
with the course goals
and objectives.

| Satisfactory

Somewhat

ONE to THREE
assessments are not
consistent or aligned
with the course goals
and objectives.

Satisfactory 3

The strategies used
to assess students
throughout the
course are consistent
with and aligned to
what is presented in
the course goals and
objectives posted
within the course.

The course structure

includes adequate and

appropriate methods

and procedures to assess

students’ mastery of
content.

Course has no form
of assessment to
determine student
mastery.

The course structure
includes inadequate/
inappropriate
methods and
procedures to assess
students’ mastery of
content.

Multiple types of
assessments allow
students to demon-
strate their under-
standing. Formative
and summative
assessments are a
part of the structure
of the course. Ex-
amples may include
pre-tests, post-tests,
objective and subjec-
tive questioning, self-
assessments, group
projects, evaluating
tevels and quality

of participation and
portfolios.

Satisfactory 4 Score
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Standard

Ongoing, varied, and

frequent assessments are
| conducted throughout the
course to inform instruction.

Student assessment
is not ongoing,
varied and/or
frequent.

absent 0

Unsatis-
factory.

Somewhat
Satisfactory
The course contains
inadequate
assessments to

check for student
understanding and
to ensure they are
prepared for the next
lesson.

2  Satisfactory 3

The course provides
ongoing, varied, and
frequent formative
assessments to

check for student
understanding and
to ensure they are
prepared for the next
lesson.

very

Satisfactory 4 Score

The course provides
ongoing, varied, and
frequent formative
assessments to
check for student
understanding

and to ensure they
are prepared for
the next lesson.
Pre-assessments
are provided to
determine student
readiness.

Assessment strategies and

tools make the student

continuously aware of his/

her progress in class and
mastery of the content.

No feedback tools or
procedures are found
in the course.

Feedback tools and
procedures are buift
into the course for
continuous student
self-monitoring.
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Standard
Assessment materials
provide the instructor with
| the flexibility to assess
students in a variety of
| ways.

Absent
The course does not

offer any type of
assessment.

Unsatis-
factory

Somewhat

Satisfactory

The course only
offers ONE type of
assessment with no
variation.

Satisfactory 3

The course offers
muitiple types of
assessments with
alternate types

of evaluation
methods available

in the learning
management system.

very
Satisfactory

4- chre

The course offers

a wide variety

of assessment
techniques to
measure ongoing
student progress
on clearly identified
learner outcomes.
Alternative
evaluation methods
are used to gauge
student progress,
and authentic
assessments

are provided to
demonstrate
mastery.

1 Grading rubrics are provided
to the instructor and may
be shared with students.

There are no rubrics
of assignments
available.

Rubrics are provided
to the instructor and
may be shared with

the student.

Explicit rubrics and
work samples are
provided for each
type of graded
assignment and
are shared with the
student.

| The grading policy and
practices are easy to
understand.

The course does not
contain a grading
policy.

The course includes
a grading policy that
is either difficuit to
locate or hard to
understand.

Grading policy and
practices are easy to
locate and are weli-
defined.
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Standard

The course architecture
permits the online instructor
to add content, activities
and assessments to extend
learning opportunities.

Unsatis-
Absent 0 factory
The course
architecture does
not allow the

teacher to add
content, activities
and assessments
to extend learning
opportunities.

Somewhat
1» Satisfactory

| Satisfactory 3 Satisfactory

The course
architecture permits
the teacher to add
content, activities
and assessments

to extend learning
opportunities.

Very

The course accommodates The course does The course

multiple school calendars; not accommodate accommodates

e.g., block, 4X4 and mulitiple school multiple school

traditional schedules. calendars. calendars.

Clear and consistent The course The course The course The course
navigation is present navigation is navigation is utilizes consistent utilizes consistent

throughout the course.

inconsistent and
unpredictable. At
times the navigation
is missing.

inconsistent and
unpredictable.

and predictable
navigation methods.
Minimal training is
required to navigate
the course.

and predictable
navigation methods.
Students can move
logically and easily
between areas of
the course; color,
graphics and icons
are used to guide
the student through
the course; and a
consistent look and
feel exist through-
out the course
(consistent text,
colors, bullets, and
heading styles).

4 Score
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Standaid
Rich media are provided in
multiple formats for ease
of use and access in order
to address diverse student
needs.

Albsem; 0

The course does not
provide rich media in
any format.

Unsatis-
factory

The course uses
video or audio

sparingly.

Somewhat

Satisfactory

The course uses
media but not in
multiple formats.
The media may be
insufficient in guality.

Satisfactory ‘3

The course uses
quality video,

audio and Internet
resources throughout
the course.

Very

Satisfactory 4 | score “

The course makes
maximum use of the
robust capabilities of
the online medium
and makes these
resources available
by alternative

means (video, CDs,
podcasts).

| All technology requirements

(including hardware,
browser, software, etc...)
are specified.

All technology
requirements are not
specified.

All technology
requirements
(including hardware,
browser, software,
etc...) are identified
in the course
description or
during the student
registration process
and specified to
students before they
begin the course.

All hardware,

Web browser

and software
requirements are
identified. Links for
available downloads
are provided to
students at the
beginning of the
course.
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Prerequisite skills in the use
of technology are identified.

No prerequisite
skills in the use
of technology are
identified.

Prerequisite
technology skills
necessary for the
specific class are
identified in the
course description
or during the
registration process
and are shared with
students before they
begin the course.
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Standard
The course uses content-

specific tools and software,
appropriately.

The course does not
utilize appropriate
content-specific tools
and software.

Absent 0 fa{;tory

Somewhat
Satisfactory

Satisfactory 3

Software and online
tools are used
appropriately and

as needed within
the online course.
The tools should be
linked from within
the course or sent as
software with other
course materials at
the beginning of the
course.

Very

Satisfactory 4 Score

The course is designed

to meet internationally
recognized interoperability
standards.

The course provider
has no plans to meet
the interoperability
standards.

The course provider
has a target

date to meet the
interoperability
standards.

Interoperability
technical standards
allow sharing
content among
different learning
management
systems and ensure
sharing of questions,
assessments, and
results with others.

Copyright and licensing
status, including permission
to share where applicable,
is clearly stated and easily
found.

Copyright and
licensing status,
including permission
to share where
applicable, is not
stated or found.

Course developers
or publishers

clearly state the
copyright and
licensing status of all
content, including
permission to share
where applicable.
Copyright and
licensing information
is readily available,
understandable

and standardized in
terms of use.
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Standard

Course materials and
activities are designed
to provide appropriate

access to all students. The

course, developed with

universal design principles

in mind, conforms to the
U.S. Sections 504 & 508
provisions for electronic

and information technology
as well as the W3C's Web

Content Accessibility
Guidelines (WCAG 2.0).

A})sent 0

The course does not
provide appropriate
access.

Unsatis-
factory

The course includes:

The National
Instructional
Materials
Accessibility Standard
(NIMAS) to ensure
textbooks and

other instructional
materials are
accessible, alt

tags for images,
transcripts (audio
and video), and links
are consistent and
include the URL.

Somewhat
Satisfactory

The course includes
all of Rating 1

plus: keyboard
accessible (does

not rely on mouse
for navigation),
recommended
fonts and sizes, and
appropriate contrast
colors.

2 | Satisfactory 3

The course includes
all of Ratings 1 and
2 plus:

Closed Captioning,
timed assignments
can be adjusted, and
instructor created
documents use
Styles.

Very

Satisfactorg 4 Score

The course includes
all of Ratings 1-3
plus: descriptions for
audio and video and
tables contain proper
headings and labels.

Student information remains

confidential, as required

by the Family Educational

Rights and Privacy Act
(FERPA).

Course procedures

for reporting

grade and student

information are not
included.

Defined course
procedures for
reporting grade and
student information
comply with the
Family Educational
Rights and Privacy
Act (FERPA).
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Standard

The course provider uses
multiple ways of assessing
course effectiveness.

The course provider
does not provide
multiple ways of
assessing course
effectiveness.

Unsatis-

Somewhat
Satisfactory

The course provider
uses only ONE way
of assessing course
effectiveness.

Satisfactory 3

A combination of
student, instructor,
content experts,
instructional
designer and
outside reviewers
may be used to
evaluate the course
for effectiveness.
Methods may
include course
evaluations, student
completion rates,
satisfaction surveys,
peer review,
teacher and student
feedback, and
student performance
on in-course as well
as state or national
assessments.

Very

Satisfactory 4 Score

A combination of
student, instructor,
content experts, in-
structional designer
and outside review-
ers are used to
evaluate the course
for effectiveness.
Methods include
course evaluations,
student completion
rates, satisfaction
surveys, peer review,
teacher and student
feedback, and stu-
dent performance on
in-course as well as
state or national as-
sessments.

The course is evaluated
using a continuous
improvement cycle for
effectiveness and the
findings used as a basis for
improvement.

The course is not
evaluated regularly
for effectiveness.

The course is
evaluated regularly
for effectiveness, but
the findings are not
used as a basis for
improvement,

The provider
indicates the
frequency of

course evaluations,
whether reviews are
conducted internally
or externally, and
how the provider
uses evaluation
results to improve
courses.
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Standard

The course is updated
periodically to ensure that
the content is current.

| Absent i 0 factory

The course is not
updated periodically.

Somewhat
Satisfactory

Satisfactory 3

The course is
updated a minimum
of every three years
to keep the content
current, engaging,
and relevant.

Very
Satisfactory 4 | score

The course is
updated annually to
ensure the content
is current, engaging,
and relevant. The
date the course

was last updated is
posted.

Course instructors, whether
face-to-face or virtual, are
certificated and “highly
qualified.” The online
course teacher possesses

a teaching credential from
a state-licensing agency
and is “highly qualified” as
defined under ESEA.

The online course
instructor is neither
credentialed nor
“highly qualified.”

The online course
instructor possesses
a teaching credential
from a state-
licensing agency or
is “highly qualified”
as defined under
Elementary and
Secondary Education
Act (ESEA).

The online course
instructor possesses
a teaching credential
from a state-
licensing agency and
is “highly qualified”
as defined under
Elementary and
Secondary Education
Act (ESEA).

Professional development
about the online course
delivery system is offered
by the provider to assure
effective use of the
courseware and various
instructional media
available.

No professional
development is
offered.

Professional develop-
ment is available for
instructors of on-

line courses, which
includes using the
technology tools spe-
cific to the course.
Appropriate evidence
could include train-
ing schedules, ma-
terials, tutorials, or
external tinks, as well
as expectations for
training frequency
and annual hours of
training.
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Standard

The course provider

offers technical support
and course management

assistance to students, the
course instructor, and the
¢ school coordinator.

Unsatis-
Absent 0 factory
No technical
support or course
management

assistance is offered.

Somewhat
1 Satisfactory

Satisfactory 3 .

Technical support
and course
management
assistance is available
and hours are clearly
posted within the
course or on the
online provider's
website. Assistance
may take the form
of Frequently Asked
Questions, training
resources, mentors
or peer support.

Very

Saf_;isfactory 4 Score

Technical support
and course
management
assistance is
available 24/7 and a
maximum response
time is noted on the
provider’s website.

face-to-face or virtual,
have been provided

aspects of the learning
environment.

Course instructors, whether

professional development in
the behavioral, social, and
when necessary, emotional,

No professional
development has
been provided in
the behavioral,
social, and
emotional aspects
of the learning
environment.

Online instructors
have been provided
profassional
development

to identify and
address the ways

in which the online
environment can
enhance and

hinder the learning
experience and have
sensitivity to the
perception of written
online language.
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Standard

Course instructors,
whether face-to-face or
virtual, receive instructor

: professional development,
. which includes the support
and use of a variety of
communication modes

to stimulate student
engagement online.

No professional
development has
been provided in
support and use

of a variety of
communication
modes to stimulate
student engagement
online.

Unsatis-

Somewhat

| Satisfactory

Professional
development is
offered but is
limited to only
synchronous or
asynchronous forms
of communication.

Satisfactory 3 4

Professional devel-
opment prepares

the instructor to

use multiple, varied
means of communi-
cation with and stim-
ulating engagement
of online students
via synchronous and
asynchronous com-
munication. Modes
include but should
not be limited to
messaging, threaded
discussions, live chat/
whiteboard sessions,
document sharing,
etc.

Very
Satisfactory 4 | score

{ The provider assures that
course instructors, whether
| face-to-face or virtual,

are provided support, as

| needed, to ensure their
effectiveness and success in
| meeting the needs of online
I students.

No support is
provided to ensure
the instructor’s
effectiveness and
success in meeting
the needs of online
students.

Instructor curricular
support, contact
numbers, guidelines,
mentor assistance,
best instructional
practices,
accessibility and
participation

in professional
networks are
available.
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Svtandard

Students are offered an
orientation for taking
an online course before

starting the coursework.

Absent 0 | factory

No student
orientation is offered
before starting the
course.

Somewhat
Satisfactory

Unsatis-

Satisfactory 3 ‘

Students are offered
an orientation for
taking an online
course before
starting the
coursework. The
training may be
provided either in
written form, face-
to-face, through

a video or entirely
online.

Very

Satisfactory 4 | Score

Students are offered
an orientation for
taking an online
course before start-
ing the coursework.
The orientation
should describe the
experience of learn-
ing online and what
is needed to manage
challenges success-
fully. Time commit-
ments, software and
hardware require-
ments and how to
set up the student’s
computer and work
environment may be
part of this orienta-
tion. The training
may be provided ei-
ther in written form,
face-to-face, through
a video or entirely
onfine.
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Links:

G : : N Qi amgi g e
e;l iml Link text describes the link’s purpose or target. For example, “Scientific Encyclopedia™ 1s
) descriptive link text. “Click here” is not descriptive link text.
General Links:
;l e2r Links are indicated with something other than just color, such as context, underlining or
: location within a navigation menu.
Links:
General Links that refer to an external web address use the full URL (http//www:) and all links
1.3 work. Note: This guideline refers to the URL associated with the link text, not the link text
itself.
Content:
General _ . ] = .
21 Instructions do not rely on sensory characteristics of components, such as size, shape,
) visual location, orientation, or sound.
General Content:
2.2 If content requires user input, labels or instructions are provided.
General Content:
23 The native language of all pages/docuiments/files is identified appropriately for screen
) reader access.
General Content:
2.4 There is no content that flickers or flashes.
General Non-Text Content:
31 Non-text content (such as graphics, illustrations, charts, and graphs) has a text alternative
(““alt text™) for the content and/or function of the image.
General Text Elements:
4.1 If text boxes are used, they are able to be read by assistive technology (such as NVDA or
JAWS) in a logical reading order.
General
4.2 Non-Text Elements:
Images and other non-text features are set as "In line with text" in text wrapping.
General Non-Text Elements: ,
43 Background images and watermarks are avoided. If background 1mages or watermarks are

used, they have alternative text and meet color contrast guidelines.
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Approved April 14, 2015

Page 1




Color Contrast:
General Color is not used as the only way of providing information; it color 1s used to indicate an
51 error, required field, or other information, the information has a secondary code, such as.
addition of the word “required.”
Color Contrast:
General Large text (18-point or 14-point bold, or larger) has a color contrast ratio of at least 3:1. All
5.2 other text has a color contrast ratio of at least 4.5:1. (Logos are exempt from color contrast
requirements.)
General File and Document Name:
6.1 File names do not include spaces.
General Bullets and Numbering:
7.1 The Builet style 15 used to create bulleted lists.
General Bullets and Numbering:
7.2 The Number style 1s used to create numbered lists.
General Tables:
8.1 Table information reads in the correct order. (left to night, top to bottom)
General Tables:
8.2 If a table contains merged oells, the table reads in the correct order. (left to right, top to
- bottom)
General Tables:
8.3 Tables use row and/or column headings.
General Tables:
8.4 If a table spans multiple pages, the header row repeats at the top of each page.
General Tables:
8.5 All tables are captioned, named, numbered, and/or described.
Interactive:
General When multunedia content changes, assistive technology (such as NVDA or JAWS) is
9.1 alerted to those changes. For example, when students are required to manipulate elements
and feedback 1s provided, assistive technology can perceive that feedback.

Property of the Texas Education Agency — All Rights Reserved Page 2
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Accesmbnlﬁy Guldelmes

Course Website
1.1

Course Navigation:

All pages or frames have a title (<title>) that describes the topic or purpose of the page. If
users have several pages or frames open, they should be able to navigate between pages or
frames without reading the content of each page.

Course Website
1.2

Course Navigation:
All functions are available using only a keyboard and can be perceived by assistive
technology (such as NVDA or JAWS screen readers).

Course Website
1.3

Course Navigation:
‘When the keyboard is used to move to a location on the page, the keyboard can also be
used to move away from that location.

Course Website
14

Course Navigation:
If content is repeated on multiple pages, there is a way for users to skip that content.

Course Website
1.5

Course Navigation:
‘When navigating through a page with the keyboard, the focus order preserves the
meaning of the page.

Course Website
1.6

Course Navigation:
‘When navigating through a page with the keyboard, there is a visible focus indicator.

Property of the Texas Education Agency — All Rights Reserved Page 3
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Accessi ility Guidelines

Word Processing
1.1

Document Structure:
Document design has been created using appropriate “Styles”.

Word Processing
1.2

Document Structure:
Ensure that document has a reading order that 1s left-right and top-bottom and that the
embedded objects, tables and images are in line with text.

Word Processing
1.3

Document Structure:
Avoid use of manually created white space (use of spacebar or enter key). Use paragraph
formatting to create space between sections of text.

Word Processing
1.4

Document Structure:
The Column tool is used to create multiple columns.

Word Processing
2.1

Tables:
If a table spans multiple pages, row data does not break across pages.

Property of the Texas Education Agency — All Rights Reserved
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Acééssibility Guidelines

Presentation Document Structure:
1.1 Presentation was created using existing slide layouts.
Presentation Text, List, Bullets, and Numbering:
2.1 Slide Master style is used to control presentation formatting.
Presentation Non-Text Elements:
31 Notes pane is utilized to describe complex images, charts, tables and audio.
Presentation Non-Text Elements:
3.2 Special effects within and between slides are not used.
Presentation Non-Text Elements:
33 Sound effects within and between slides are not used.

Property of the Texas Education Agency — All Rights Reserved
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Acc&éssﬁilé)ility Guidelines

Spreadsheet .| Document Structure:
11 Each worksheet begins in cell A-1 with navigation instructions for the sheet.
Spreadsheet Document Structure:
P 12 White space is controlled with row and column sizing, or with not more than one blank
) row or column.
Spreadsheet Document Structure:
P 13 If there are multiple tables, graphs, or charts on a worksheet, they are able to be read by
) assistive technology (such as NVDA or JAWS) in a logical reading order.
Property of the Texas Education Agency —~ All Rights Reserved Page 6
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AchsSibility Guidelines

PDF Document Structure:
Document design, including tables, has been created using appropriate tags as
1.1 :
evidenced through the tag tree.
PDF Document Structure:
1.2 Reading order or tab order is logical. (left to right, top to bottom)
PDF Document Structure:
1.3 Ensure the language is set in the document properties.
PDF Document Structure:
14 Ensure the tab order under "page properties" is set to use the document structure.
PDF Tables:
21 If a table spans multiple pages, row data does not break across pages.
PDF Tables:
2.2 Table cells are identified by their corresponding column and/or row headers.
PDF PDF Created by Converting Text Documents:
3.1 Security features are set to NOT interfere with Assistive Technology Tools.

Property of the Texas Education Agency — All Rights Reserved
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Acéessibility Guidelines

PDF Form General Accessibility:
11 All form elements require a Tooltip.
PDF Form General Accessibility:
1.2 All "required"” fields should be indicated.
PDF Form General Accessibility:
1.3 Instructions have been added for particular "input" formatting.
PDF Form PDF Created by Scanning a Text Document:
2.1 The OCR (optical character recognition) recognized text matches the scanned content on
) the screen.
PDF Form PDF Forms:
3.1 Forms properties are set, including font size, required fields, character limits, and button
: value.
PDF Form PDF Forms:
3.2 Radio buttons are grouped using identical naming conventions and check boxes have
) unique name values.

Property of the Texas Education Agency — All Rights Reserved
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Accessibility Guidelines

Multimedia Audio (live and pre-recorded):
1.1 Transcript of audio file is available following the audio file.
Audio (live and pre-recorded):
If there is a single speaker, the transcript identifies who is speaking either by role or
Multimedi proper name as appropriate for content. For example, if playing the “I Have a Dream”
1 2e 1a speech, the transcript should identify Dr. Martin Luther King as the speaker. If the
) identity of the speaker has no bearing on the content, they may be identified by role as
“narrator”, “teacher”, etc. If there are multiple speakers, the transcript identifies who is
speaking.
Multimedia Audio and Video (live and pre-recorded):
13 Audio and video files can be paused or disabled.
Video (live action or animation):
Multimedia Descriptive transcript or audio description is available to those who cannot see the video.
2.1 Audio description provides information about actions, characters, scene changes, and
screen text that are important and are not described or spoken in the video.
Multimedia Video (live action or animation):
27 Synchronized captions are provided.
. . Video (live action or animation):
Multimedia . . . . . . . .
Transcript of video (including transcription of audio description as necessary) is
2.3 . . . X
available following the video file.
Multimedia Digital Publications (e-books, digital talking books, and online textbooks):
3.1 Table of contents that include links that go directly to specific content.

Property of the Texas Education Agency — All Rights Reserved
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Reports

1.  TxVSN Receiver Districts List

2. Monthly Texas Education Agency- Collaboration Call Reports

Statewide Catalog Enrollments by Semester and School Year Graph

Recent Additions to the Statewide Catalog List

Top 10 Course Enrollments by Semester List

Statewide Catalog Enroliments by District Size by Semester Pie Chart

Enroliments by Subject Area by Semester Pie Chart

Statewide Catalog Enrollments by Category Graph

Statewide Catalog Seats Available & Filled by Semester Bar Chart

. Course Review Progress Report

3. Legislative Reports

Statewide Catalog Enrollment by House Member List

Statewide Catalog Enroliments by Senate Member List

Statewide Catalog Enroliments by Grade Level Bar Chart

Historic Statewide Catalog Enrollments by District Size

Enrollments by District Size and Grade Level Bar Chart 2013-2015
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287 TxVSN Receiver Districts with 2014-2015 Agreements Renewals

Re 1) activatio ]
O 33 -
12 ACADEMY ISD LITTLE RIVER ACADEMY 10/6/2014 014901
16 ADRIAN ISD ADRIAN 8/5/2014 180903
20 ALAMO HEIGHTS ISD San Antonio 8/30/2014 015901
4 ALDINE ISD HOUSTON 8/21/2014 101902
11 ALEDO ISD ALEDO 8/21/2014 184907
4 ALIEF ISD HOUSTON 8/12/2014 101903
10 ALLEN ISD ALLEN 8/13/2014 043901
16 AMARILLO ISD AMARILLO 8/21/2014 188901
6 ANDERSON-SHIRQ CISD Anderson 10/17/2013 093901
17 ANTON ISD Anton 8/14/2014 110901
2 ARANSAS PASS ISD ARANSAS PASS 8/26/2014 205901
11 ARLINGTON CLASSICS ACADEMY Arlington 8/14/2014 220802
11 ARLINGTON ISD Arlington 8/6/2014 220901
14 ASPERMONT ISD ASPERMONT 8/20/2014 217901
7 ATHENS ISD Athens 9/4/2014 107901
13 AUSTIN ISD Austin 8/28/2014 227901
8 AVINGER ISD AVINGER 11/25/2014 034902
11 AZLE ISD Azle 6/30/2015 220915
14 BAIRD ISD Baird 1/16/2015 030903
2 BANQUETE ISD Banquete 10/24/2014 178913
13 BASTROP ISD Bastrop 8/18/2014 011901
3 BAY CITY ISD Bay City 8/8/2015 158901
12 BELTON ISD BELTON 8/26/2014 014903
11 BIRDVILLE ISD Haltom City 6/12/2015 220902
13 BLANCO ISD Blanco 9/11/2014 016902
8 BLOOMBURG ISD BLOOMBURG 10/28/2014 034909
20 BOERNE ISD BOERNE 8/6/2014 130901
10 BOLES ISD Quinlan 12/9/2014 116916
3 BOLING ISD Boling 8/11/2014 241901
16 BOOKER ISD Booker 8/22/2014 148901
16 BORGER ISD Borger 8/29/2014 117901
16 BOVINA ISD BOVINA 8/20/2014 185901
9 BRIGHT IDEAS CHARTER Wichita Falls 9/12/2014 243801
11 BROCK ISD Weatherford 8/22/2014 184909
15 BRONTE ISD BRONTE 3/11/2015 041901
6 BRYAN ISD Bryan 8/8/2014 021902
6 BUCKHOLTS ISD BUCKHOLTS 8/29/2014 166907
18 BUENA VISTA ISD Imperial 8/5/2014 186901
9 BURKBURNETT ISD BURKBURNETT 11/12/2014 243901
11 BURLESON ISD Burleson 8/22/2014 126902
13 BURNET CISD BURNET 10/23/2014 027903
6 BURTON ISD Burton 11/25/2014 239903
16 BUSHLAND ISD Bushiand 9/8/2014 188904
2 CALALLEN ISD CORPUS CHRISTI 8/13/2014 178903
3 CALHOUN COUNTY ISD PORT LAVACA 8/28/2014 029901
6 CAMERON ISD CAMERON 8/5/2014 166901
10 CAMPBELL ISD Campbell 9/3/2014 116910
16 CANADIAN ISD CANADIAN 10/30/2014 106901
11 CARROLL ISD SOUTHLAKE 9/5/2014 220919
10 CEDAR HILL ISD Cedar Hill 9/4/2014 057904
10 CELESTE ISD CELESTE 8/6/2014 116902
7 CENTER ISD Center 8/19/2014 210901
20 CENTER POINT ISD Center Point 10/24/2014 133901
4 CHANNELVIEW ISD Channelview 8/21/2014 101905
8/3/2015

10of6
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Regional ESC

Number

287 TxVSN Receiver Districts with 2014-2015 Agreements Renewals

District Name

Activation DistrictID

Date

13 CHAPARRAL STAR ACADEMY AUSTIN 9/24/2014 227814
12 CHINA SPRING ISD CHINA SPRING 8/15/2014 161920
8 CHISUM ISD Paris 10/24/2014 139905
15 CHRISTOVAL ISD Christoval 9/2/2014 226901
16 CLARENDON ISD Clarendon 12/15/2014 065901
4 CLEAR CREEK ISD League City 9/15/2014 084910
14 CLYDE CISD Clyde 8/5/2014 030902
6 COLDSPRING-OAKHURST CISD COLDSPRING 8/19/2014 204901
3 COLUMBUS ISD COLUMBUS 6/3/2015 045902
13 COMAL ISD New Braunfels 8/15/2014 046902
15 COMSTOCK ISD COMSTOCK 10/24/2014 233903
6 CONROE ISD Conroe 10/14/2014 170902
12 COPPERAS COVE ISD Copperas Cove 11/11/2014 050910
2 CORPUS CHRISTI ISD CORPUS CHRISTI 8/11/2014 178904
12 CORSICANA ISD CORSICANA 9/2/2014 175903
17 COTTON CENTER ISD Cotton Center 8/13/2014 095902
12 COVINGTON ISD COVINGTON 10/23/2014 109903
10 CRANDALL ISD CRANDALL 9/19/2014 129901
4 CROSBY ISD Crosby 8/28/2014 101906
3 CUERO ISD Cuero 9/17/2014 062901
8 CUMBY ISD Cumby 11/20/2014 112905
4 CYPRESS-FAIRBANKS ISD HOUSTON 8/12/2014 101907
16 DALHART ISD Dalhart 9/4/2014 056901
10 DALLAS ISD Dallas 10/22/2014 057905
4 DANBURY ISD DANBURY 8/5/2014 020904
17 DAWSON ISD - WELCH Welch 8/8/2016 058902
19 DELL CITY ISD DELL CITY 8/25/2014 115903
10 DENISON ISD Denison 8/22/2014 091903
11 DENTON ISD Denton 9/3/2014 061901
10 DESQOTO I1SD De Soto 6/9/2015 057906
13 DRIPPING SPRINGS ISD Dripping Springs 10/30/2014 105904
11 EAGLE MT-SAGINAW ISD Fort Worth 10/29/2014 220918
13 EANES ISD Austin 8/25/2014 227909
15 EARLY ISD Early 8/19/2014 025909
20 EAST CENTRAL ISD San Antonio 8/7/2014 015911
4 EAST CHAMBERS ISD Winnie 5/28/2010 036903
18 ECTOR COUNTY ISD Odessa 9/19/2014 068901
15 EDEN CISD - EDEN 8/19/2014 048901
20 EDGEWOOQOD ISD - SAN ANTONIO San Antonio 9/23/2014 015905
3 EL CAMPO ISD EL CAMPO 8/25/2014 241903
19 EL PASO ISD EL PASO 1/12/2015 071902
11 EVERMAN ISD Everman 1/30/2014 220904
10 EVOLUTION ACADEMY CHARTER Richardson 8/19/2014 057834
SCHOOL
19 FABENS ISD Fabens 8/12/2014 071903
13 FAYETTEVILLE ISD Fayetteviile 5/7/2015 (75906
20 FLORESVILLE 1SD FLORESVILLE 8/8/2014 247901
2 FLOUR BLUFF ISD Corpus Christi 9/3/2014 178914
10 FORNEY ISD Forney 8/5/2014 129902
4 FORT BEND ISD Sugar Land 9/25/2014 079907
17 FRENSHIP ISD WOLFFORTH 8/7/2014 152907
4 FRIENDSWOOD ISD Friendswood 9/2/2014 084911
10 FRISCO ISD FRISCO 8/8/2014 043905
20 FT SAM HOUSTON ISD San Antonio 8/26/2014 015914
8/3/2015
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4 GALENA PARK ISD Houston 9/3/2014 101910
3 GANADO ISD Ganado 5/11/2015 120902
12 GATESVILLE ISD GATESVILLE 8/18/2014 050902
6 GAUSE ISD Gause 8/26/2014 166902
13 GEORGETOWN ISD GEORGETOWN 9/3/2014 246904
12 GHOLSON ISD WACO 8/5/2014 161925
7 GLADEWATER ISD Gladewater 11/12/2014 092901
11 GLEN ROSE ISD GLEN ROSE 8/26/2014 213901
11 GODLEY ISD Godley 8/27/2014 126911
3 GOLIAD ISD GOLIAD 8/14/2014 088902
18 GRADY ISD Lenorah 8/20/2014 156905
11 GRAPEVINE-COLLEYVILLE ISD GRAPEVINE 8/6/2014 220906
16 GRUVER ISD Gruver 8/5/2014 098901
10 GUNTER ISD | GUNTER 8/5/2014 091917
17 GUTHRIE CSD Guthrie 8/8/2014 135001
7 HALLSVILLE ISD Hallsville 8/28/2014 102904
14 HAMLIN ISD HAMLIN 12/8/2014 127903
1 HARLINGEN CISD Harlingen 5/18/2015 031903
12 HARMONY SCIENCE ACAD - WACO |WACO 8/8/2014 161807
1 HARMONY SCIENCE ACADEMY - BROWNSVILLE 8/15/2014 031803
BROWNSVILLE
7 HAWKINS ISD HAWKINS 8/7/2014 250902
16 HIGGINS 1SD HIGGINS 8/26/2014 148903
4 HOUSTON GATEWAY ACADEMY INC |Houston 8/25/2014 101828
4 HOUSTON ISD Houston 9/4/2014 101912
7 HUDSON ISD Lufkin 9/12/2014 003902
4 HUFFMAN ISD Huffman 8/27/2014 101925
4 HUMBLE ISD HUMBLE 8/18/2014 101913
6 HUNTSVILLE ISD HUNTSVILLE 10/30/2014 236902
11 HURST-EULESS-BEDFORD ISD BEDFORD 8/6/2014 220916
1 IDEA PUBLIC SCHOOLS WESLACO 8/15/2014 108807
14 IRA ISD IRA 8/21/2014 208903
18 IRAAN-SHEFFIELD ISD IRAAN 9/5/2014 186903
g JACKSBOROQO ISD JACKSBORO 9/3/2014 119902
17 JAYTON-GIRARD ISD Jayton 8/12/2014 132902
4 KATY ISD Katy 10/2/2014 101914
11 KELLER ISD Keller 10/28/2014 220907
3 KENEDY ISD KENEDY 9/26/2014 128902
7 KILGORE ISD KILGORE 8/19/2014 092902
4 KLEIN ISD Spring 8/8/2014 101915
17 KLONDIKE ISD LAMESA 8/6/2014 058905
20 KNIPPA ISD KNIPPA 8/22/2014 232901
5 KOUNTZE ISD Kountze 8/12/2014 100903
13 LA GRANGE ISD LA GRANGE 8/27/2014 075902
1 LA JOYA ISD La Joya 9/2/2014 108912
4 LA PORTE ISD La Porte 1/13/2015 101916
20 LACKLAND ISD San Antonio 8/6/2014 015913
13 LAKE TRAVIS ISD Austin 12/1/2014 227913
6 LATEXO ISD LATEXO 8/8/2014 113905
13 LEANDER ISD Leander 8/25/2014 246913
6 LEGGETT ISD LEGGETT 8/25/2014 187906
10 LEONARD ISD LEONARD 8/18/2014 074909
11 LEWISVILLE ISD LEWISVILLE 8/14/2014 061902
8/3/2015
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13 LEXINGTON ISD Lexington 12/2/2014 144902
13 LIBERTY HILL ISD LIBERTY HILL 8/25/2014 246908
8 LINDEN-KILDARE CISD Kildare 8/19/2014 034905
11 LINGLEVILLE ISD LINGLEVILLE 8/22/2014 072909
5 LITTLE CYPRESS-MAURICEVILLE ORANGE 9/4/2014 181908
CISD
6 LIVINGSTON ISD LIVINGSTON 8/13/2014 187907
17 LOCKNEY ISD LOCKNEY 8/28/2014 077902
12 LOMETA ISD Lometa 11/25/2014 141902
10 LOVE3OY ISD ALLEN 8/14/2014 043919
17 LUBBOCK-COQPER ISD Lubbock 8/22/2014 152906
5 LUMBERTON ISD Lumberton 8/5/2014 100907
10 MABANK ISD MABANK 8/13/2014 129905
6 MADISONVILLE CISD Madisonville 8/19/2014 154901
6 MAGNOLIA ISD Magnolia 8/5/2014 170906
11 MANSFIELD ISD MANSFIELD 8/5/2014 220908
18 MARFA ISD MARFA 1/6/2015 189901
15 MASON ISD MASON 8/18/2014 157901
8 MAUD ISD Maud 8/6/2014 019903
10 MCKINNEY ISD McKinney 6/10/2015 043907
10 MESQUITE ISD MESQUITE 8/21/2014 057914
18 MIDLAND ISD MIDLAND 8/28/2014 165901
10 MIDLOTHIAN ISD MIDLOTHIAN 8/18/2014 070908
12 MIDWAY ISD - WACO Woodway 8/8/2014 161903
11 MINERAL WELLS ISD Mineral Wells 8/5/2014 182903
18 MONAHANS-WICKETT-PYOTE ISD  |MONAHANS 8/11/2014 238902
6 MONTGOMERY 1SD Montgomery 9/17/2014 170903
14 MORAN ISD Moran 10/6/2014 209902
17 MOTLEY COUNTY ISD MATADOR 8/25/2014 173901
3 MOULTON ISD MOULTON 10/23/2014 143902
12 MOUNT CALM ISD MOUNT CALM 8/19/2014 109910
7 MURCHISON ISD MURCHISON 8/25/2014 107908
7 NACOGDOCHES ISD NACOGDQCHES 8/20/2014 174904
20 NATALIA ISD Natalia 9/2/2014 163903
16 NAZARETH ISD NAZARETH 10/2/2014 035903
13 NEW BRAUNFELS ISD New Braunfels 8/5/2014 046901
6 NEW CANEY ISD NEW CANEY 12/19/2014 170908
6 NORMANGEE ISD Normangee 2/12/2015 145906
8 NORTH LAMAR ISD Paris 10/28/2014 139911
6 NORTH ZULCH ISD NORTH ZULCH 10/31/2014 154903
9 NORTHSIDE ISD - VERNON VERNON 9/2/2014 244905
11 NORTHWEST ISD FORT WORTH 4/9/2015 061911
15 NUECES CANYON CISD Barksdale 10/23/2014 069902
17 O'DONNELL ISD O'DONNELL 8/18/2014 153903
4 ODYSSEY ACADEMY INC Galveston 1/14/2015 084802
6 ONALASKA ISD Onalaska 12/10/2014 187910
10 PALMER ISD Palmer 9/9/2014 070910
17 PATTON SPRINGS ISD AFTON 8/28/2014 063906
4 PEARLAND 1SD PEARLAND 8/25/2014 020908
12 PENELOPE ISD PENELOPE 8/6/2014 109914
9 PERRIN-WHITT CISD Perrin 8/5/2014 119903
10 PLANO ISD Plano 8/8/2014 043910
11 PREMIER HIGH SCHOOLS LEWISVILLE 12/3/2013 072801
18 PRESIDIO ISD PRESIDIO 1/14/2015 189902
8/3/2015
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11 PRIME PREP ACADEMY DALLAS 10/10/2014 220818
10 PRINCETON ISD Princeton 5/11/2014 043911
8 QUEEN CITY ISD Queen City 8/29/2014 034907
20 RADIANCE ACADEMY OF LEARNING |Schertz 9/30/2014 015815
7 RAINS ISD EMORY 8/26/2014 190903
20 RANDOLPH FIELD ISD UNIVERSAL CITY 8/25/2014 015906
12 RAPOPORT ACADEMY PUBLIC WACO 8/13/2014 161802
SCHOOL
3 REFUGIO ISD Refugio 8/259/2014 196903
12 RICHARD MILBURN ALTER HIGH McQueeney 3/26/2015 014801
SCHOOL - KILLEEN
10 RICHARDSON ISD Richardson 8/6/2014 057916
10 RICHLAND COLLEGIATE HIGH DALLAS 8/28/2014 057840
SCHOOL
12 RIESEL ISD Riesel 8/25/2014 161912
11 RIO VISTA ISD Rio Vista 1/9/2014 126907
6 ROCKDALE ISD Rockdale 8/7/2014 166904
15 ROCKSPRINGS ISD Rocksprings 10/21/2014 069901
14 ROTAN ISD ROTAN 8/12/2014 076904
13 ROUND ROCK ISD ROUND ROCK 8/11/2014 246909
10 ROYSE CITY ISD Royse City 4/6/2015 199902
14 RULE ISD RULE 1/20/2015 104903
3 RUNGE ISD Runge 9/4/2014 128903
7 RUSK ISD Rusk 8/26/2014 037907
10 S AND S CISD Sadker 6/10/2015 091914
20 SABINAL ISD Sabinal 8/18/2014 232902
5 SABINE PASS ISD SABINE PASS 8/8/2014 123913
9 SAINT JO ISD SAINT JO 9/10/2014 169911
15 SAN ANGELO ISD SAN ANGELO 8/7/2014 226903
15 SAN FELIPE-DEL RIO CISD DEL RIO 10/3/2014 233901
17 SANDS CISD ACKERLY 8/27/2014 058509
10 SAVQY ISD Savoy 8/15/2014 074911
13 SCHULENBURG ISD Schulenburg 8/25/2014 075903
10 SCURRY-ROSSER ISD Scurry 6/8/2015 129910
17 SEAGRAVES ISD SEAGRAVES 9/4/2014 083901
17 SEMINOLE ISD SEMINOLE 8/11/2014 083903
10 SHERMAN ISD Sherman 11/17/2014 091906
16 SILVERTON ISD SILVERTON 8/19/2014 023902
2 SINTON ISD Sinton 11/19/2014 205906
15 SONORA ISD SONORA 9/5/2014 218901
20 SOUTHSIDE ISD San Antonio 8/26/2014 015917
20 SOUTHWEST PREPARATORY San Antonio 8/28/2014 015807
SCHOOL
16 SPEARMAN ISD SPEARMAN 2/27/2015 098904
4 SPRING BRANCH ISD HOUSTON 10/27/2014 101920
4 SPRING ISD HOUSTON 11/10/2014 101919
11 SPRINGTOWN ISD SPRINGTOWN 8/8/2014 184902
17 SPUR ISD SPUR 9/4/2014 063903
11 STEPHENVILLE STEPHENVILLE 8/18/2014 072903
17 SUDAN 1SD SUDAN 8/11/2014 140908
17 SUNDOWN ISD SUNDOWN 8/26/2014 110907
10 SUNNYVALE ISD SUNNYVALE 9/25/2014 057919
14 SWEETWATER ISD SWEETWATER 10/7/2014 177902
8/3/2015
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12 TEMPLE ISD Temple 6/25/2015 014909
18 TERLINGUA CSD Terlingua 8/13/2014 022004
4 TEXAS CITY ISD Texas City 9/17/2014 084906
14 TEXAS COLLEGE PREPARATORY Lewisville 8/8/2014 221801

ACADEMIES
7 TIMPSON ISD Timpson 6/2/2015 210905
11 TOLAR ISD Tolar 6/4/2015 111903
7 TYLER ISD TYLER 6/8/2015 212905
7 UNION GROVE ISD Gladewater 8/28/2014 230908
1 UNITED ISD LAREDG 8/29/2014 240903
3 VAN VLECK ISD Van Vleck 9/30/2014 158906
11 VENUS ISD Venus 6/2/2015 126908
3 VICTORIA ISD Victoria 8/27/2014 235902
5 VIDOR ISD VIDOR 9/4/2014 181907
4 WALLER ISD Waller 9/4/2014 237904
11 WALNUT BEND ISD GAINESVILLE 8/25/2014 049908
10 WAXAHACHIE ISD Waxahachie 11/10/2014 070912
7 WHITE OAK ISD White Oak 11/25/2014 092908
10 WHITESBORO ISD WHITESBORO 9/8/2014 091909
9 WICHITA FALLS ISD Wichita Falls 8/27/2014 243905
17 WILSON ISD WILSON 12/4/2013 153907
13 WIMBERLEY ISD Wimberley 8/5/2014 105905
10 WINFREE ACADEMY CHARTER IRVING 8/8/2014 057828

SCHOOLS
3 WOODSBORO ISD WOODSBORO 3/3/2015 196902
9 WOODSON ISD Woodson 7/7/2015 224902
14 WYLIE ISD - ABILENE Abilene 9/3/2014 221912
19 YSLETA ISD EL PASO 8/7/2014 071905

8/3/2015 as of 7:00 AM
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TxVSN Enrollments by Semester

8-3-2015

Spring 09 Summer 09 Fall 09 Spring 10 Summer 10 Fall 10 Spring 11 Summer 11 Fall 11 Spring 12 Summer 12 Fall 12 Spring 13 Summer 13 Fall13 Spring 14 Summer 14 Fall 14 Spring 15 Summer 15 Fall 15
Total: Total Total: Total: Totai: Total: Totak: otal: Total: Total: Total: Total: Total: Total: Total: Total: Yotal Total: Total: Total: Total:
103 189 an 1,146 2,209 5,464 8919 8,527 1,608 2,288 1,713 4,148 4,150 2,991 2,568 2,293 869 2,574 2,248 905 304
|ODua Credit 37 727 375 1856 1792 394 364 501 205 795 848 199 369 252 97 142 106 121 12
| BHigh School 103 189 232 419 2334 3608 a7 8133 1244 1783 1508 3353 3302 2792 2139 2001 m 2432 2142 7684 290
DEFINITIONS:

« Enroliments: Count of course orders that are currently in Approved, Completed, and Pending Drop Status. This also includes orders that were dropped outside of the designated drop period

* Drop Period has changed from 10 to 14 days for Non-Accelerated courses




New Course Added to Statewide Catalog Since 9/1/2014

Original
Date In Course Total
Catalog [Course Title Semester |Provider Name Year Semester |Seats
6/29/2015|Computer Science |l B Education Service Center, Region 06 2015-16 _[SPRING 100
6/29/2015{ Computer Science | A Education Service Center, Region 06 2015-16 [FALL 100
6/29/2015|Computer Science | B Education Service Center, Region 06 2015-16 |SPRING 100
6/29/2015}{Computer Science | A Education Service Center, Region 06 2015-16 |FALL 100
6/29/2015|Computer Science | B Amarillo Independent School District 2015-16 _|SPRING 140
6/29/2015|Computer Science | A Amaiillo Independent School District 2015-16 |FALL 140
6/22/2015|Business Management B Education Service Center, Region 06 2015-16 |SPRING 90
6/17/2015|Business Management A Education Service Center, Region 06 2015-16 [FALL 90
SPRING 90
6/10/2015| Principles of Health Science B Grapevine-Colleyville ISD 2015-16 |SPRING 30
6/10/2015[Accounting | B Lewisville Independent School District 2015-16 _|SPRING 25
6/9/2015] Principles of Health Science A Grapevine-Colleyville ISD 2015-16  {FALL 30
6/8/2015|Accounting | A Lewisville Independent School District 2015-16 |FALL 25
6/4/2015|Computer Science I} B8 Amarilio Independent School District 2015-16 |SPRING 140
6/4/2015]|Computer Science I} A Amarilio Independent Schoot District 2015-16 {FALL 140
5/20/2015|World Geography Studies B Lewisville Independent School District 2014-15 |SUMMER 20
5/20/2015|World Geography Studies A Lewisville Independent School District 2014-15 |SUMMER 20
5/5/2015]|Business tnformation Management |l B SUPERNet Consortium (District Collaborative) [2014-15 |FALL 25
2015-16 (FALL 25
SPRING 25
SUMMER 15
5/5/2015{Business Information Management Il A SUPERNet Consortium (District Collaborative) }2014-15 |SUMMER 25
2015-16 [FALL 25
SPRING 25
SUMMER 15
5/5/2015 | Pathophysiology N/A Guthrie Common School District 2014-15 {SUMMER 10
2015-16  |FALL 30
5/5/2015{Business English B Guthrie Common School District 2014-15_ |SUMMER 10
2015-16 JFALL 20
5/5/2015{Business English A Guthrie Common School District 2014-15 [SUMMER 10
2015-16  [FALL 20
5/1/2015Money Matters N/A Plano independent School District 2014-15 |SUMMER 30
2015-16 |FALL 30
5/1/2015]Algebra Il B Lewisville Independent School District 2014-15 |SUMMER 20
5/1/20151{Aigebra It A Lewisville Independent School District 2014-15 |SUMMER 20
5/1/2015{Algebra | B Lewisville Independent School District 2014-15 |SUMMER 20
2015-16 [FALL 25
5/1/2015]Algebra | A Lewisville Independent School District 2014-15 |SUMMER 20
5/1/2015{Anatomy and Physiology B Guthrie Common School District 2014-15 |SUMMER 10
5/1/2015|Anatomy and Physiology A Guthrie Common School District 2014-15 |SUMMER 10
2015-16  |FALL 30
5/1/2015|Medical Terminology N/A Guthrie Common School District 2014-15 |SUMMER 10
2015-16 |FALL 30
5/1/2015|World Health Research B Guthrie Common School District 2014-15 [SUMMER 10
5/1/2015(World Health Research A Guthrie Common School District 2014-15 |SUMMER 10
2015-16  JFALL 30
4/28/2015| Principles of Business, Marketing, and Finance B RICHARD MILBURN ALTER HIGH SCHOOL |2014-15 ISPRING 40
4/17/2015(Human Resources Management N/A Plano Independent School District 2014-15 |SUMMER 20
2015-16 |FALL 20
4/15/2015| Foundations of Personal Fitness B Lewisville Independent School District 2014-15 JSUMMER 40
4/15/2015|Foundations of Personal Fitness A L ewisville Indspendent School District 2014-15 |SUMMER 40
3/16/2015|Professional Communications N/A Plano independent School District 2014-15 |SUMMER 10
2015-16 |FALL 10
2/3/2015|English IV B Lewisville independent School District 2014-15 |ISPRING 10
SUMMER 20
2/3/2015|Creative Writing B Lewisville Independent School District 2014-15 |SPRING 10
SUMMER 20
2/3/2015|English 1V A Lewisville Independent Schoo! District 2014-15 |SPRING 10
SUMMER 20
2/3/2015]Creative Writing A Lewisville Independent School District 2014-15 |SPRING 10
SUMMER 20
11/10/2014|Languages Other Than English Level |l - American Sign Language B Region 4 Education Service Center TVS 2014-15 |SPRING 35
10/22/2014{World History Studies B Plano Independent School District 2014-15 |SPRING 20
SUMMER 10
2015-16  |FALL 20
10/22/2014 | World History Studies A Plano independent School District 2014-15 |SPRING 20
SUMMER 10
2015-16 IFALL 20
Grand Total 2400

7-6-2015 as of 10:00 AM
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HIGH SCHOOL

Course
Sem.

Provider

# SPRING

# SUMMER

2014-2015

#FALL
2015-2016

Advanced Quantitative Reasoning (1 Unit) (ADQUANR} A Alief Independent School District 1
Guthrie Common School District 3
B Alief Independent School District 1
Guthrie Common School District 1
Algebra | A Education Service Center, Region 12 4
Lewisville independent School District 1
Mansfield Independent School District i 4
B Alief Independent Schoo! District 2
Education Service Center, Region 12 6
Lewisville Independent School District 1
Mansfield Independent School District 2 3
SUPERNet Consortium (District Collaborative) 1
Algebra ll A Alief iIndependent School District 3 1
Education Service Center, Region 12 2
Lewisville Independent School District S
Mansfield Independent School District 1 6
B Alief Independent School District 1 2
Education Service Center, Region 12 2 7
tewisville Independent School District 4
Mansfield Independent School District 2 3
Spring independent School District 9
Anatomy and Physiology A Guthrie Common School District 3
B Guthrie Common School District 3
AP Biology A Spring Branch independent School District 1
B Spring Branch Independent School District 1
AP Caiculus AB A Alief Independent School District 1
B Alief Independent School District 3
AP English Language And Composition A Alief Independent School District 1
B Alief independent School District 17
Education Service Center, Region 12 1
AP English Literature And Composition A Lewisvilie Independent School District 3 19
B Alief independent School District 7
Lewisville Independent Schoot District 4 18
Spring Branch Independent School District 22
AP Environmental Science A Spring Branch Independent School District 1
B Spring Branch Independent Schoot District 5
AP Human Geography A Alief independent School District 2
B Alief Independent School District S
AP Languages Other Than English Level IV {Vergil) - Latin B Region 4 Education Service Center TVS 2
AP Languages Other Than English Level IV L ge - Sp B Education Service Center, Region 12 22
AP Macroeconomics N/A Alief Independent School District 24
Region 4 Education Service Center TVS 17
Spring Independent School District 2
AP Psychology N/A Region 4 Education Service Center TVS 4 13
AP Statistics B Region 4 Education Service Center TVS 2
AP U. S. Government and Politics N/A Alief Independent School District 3
Region 4 Education Service Center TVS 27
Spring Independent School District 1
AP United States History A Mansfield Independent School District 2
B Alief Independent School District 1
Education Service Center, Region 12 2
Art | A Alief Independent School District 1
Amarillo Independent Schoot District 9 1
Lewisvilie Independent Schoot District 4 26
B Alief Independent School District 1
Amarillo Independent School District 80 1
Lewisville Independent School District 4 27
Art Il Drawing B Alief Independent School District 2
Astronomy A Pasadena ISD Virtual School 20 4
B Pasadena ISD Virtual School 26 4
Biology A Education Service Center, Region 12 3
Pasadena ISD Virtual Schoo! 3
B Alief Independent School District 1
Education Service Center, Region 12 S
Mansfield Independent School District 1
Pasadena ISD Virtual School 2
Business Information Management | A Plano Independent School District 12 4
B Plano Independent School District 3 1
Chemistry A Education Service Center, Region 12 1
Mansfield Independent School District 1 1
Pasadena ISD Virtual School 1
B Education Service Center, Region 12 25 2
Mansfield Independent School District 2
Pasadena ISD Virtua! School 1
Communication Applications N/A Alief Independent School District 12
Amarillo Independent School District 18 14
Pasadena 1SD Virtual School 10 16

7-6-2015 as ~¢ 1°45 BA
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2014-2015

2015-2016

Digital and Interactive Media A Guthrie Common School District 7 1
B Guthrie Common School District 6 1
Digital Design and Media Production A SUPERNet Consortium (District Collaborative) 1
B SUPERNet Consortium (District Collaborative) 7
Digital Forensics N/A SUPERNet Consortium (District Collaborative) 2
Driver And Safety Education N/A Education Service Center, Region 06 27 2
Driver Education N/A Amarilio Independent School District 14 1
Earth and Space Science A Alief Independent School District 8
B Alief iIndependent School District 14
Economics with Emphasis on the Free Enterprise System and its Benefits N/A __ |Alief Independent School District 6 3
Education Service Center, Region 12 6 2
Lewisville Independent School District 1 13
Mansfield Independent School District 11
Pasadena ISD Virtual School 11 18
Plano Independent School District 1
English | A Education Service Center, Region 12 1
Mansfield Independent School District 1
B Alief Independent School District 1
Education Service Center, Region 12 4
Mansfield Independent School District 2
Plano Independent School District 1
English 1} A £ducation Service Center, Region 12 5
Mansfield Independent School District 1
Plano Independent School District 1
B £ducation Service Center, Region 12 5
Mansfield Independent School District 1 1
Plano Independent School District 1
English Hi A Alief Independent School District 3
Education Service Center, Region 12 1 9
Mansfield Independent School District 5
Plano Independent School District 3 2
B Alief Independent School District 8
Education Service Center, Region 12 13
Mansfield Independent School District 10 5
Plano Independent School District 6 1
English IV A Education Service Center, Region 12 2 6
Lewisville Independent School District 6 15
Mansfield Independent School District 7 2
Plano Independent School District 4 1
B Alief Independent School District 1
Education Service Center, Region 12 13 3
Guthrie Common Schoo! District 2
Lewisville independent School District 6 14
Mansfield Independent School District 3
Plano Independent School District 11 1
SUPERNet Consortium {District Collaborative) 10 1
Environmental Systems A Alief Independent School District 7
B Alief Independent School District 6 1
Foundations of Personal Fitness A Lewisville Independent School District 9
Plano independent School District 1
8 Lewisville Independent School District 10
N/A Pasadena ISD Virtual School 4 3
Geometry A Alief Independent School District 2 1
Education Service Center, Region 12 6
Mansfield Independent School District 2 5
Spring Branch Independent School District 2
B Alief independent School District 2 2
Education Service Center, Region 12 5 3
Mansfield independent School District 7 6
Spring Branch independent School District 1
Health Education N/A Alief Independent School District 5 10
Pasadena ISD Virtual School 32 24
Plano Independent School District 1 1
Integrated Physics And Chemistry A SUPERNet Consortium (District Collaborative) 1
8 SUPERNet Consortium (District Collaborative) 7 1
Languages Other Than English Level | - American Sign Language A Education Service Center, Region 12 7
B Education Service Center, Region 12 19
Region 4 Education Service Center TVS 102
Languages Other Than English Level I - Chinese A Alief Independent School District S
B Alief Independent School District 3
Education Service Center, Region 12 1
Region 4 Education Service Center TVS 2
| Other Than English Level | - French A Alief Independent School District 7 2 2
8 Alief Independent School District 9 4
Region 4 Education Service Center TVS 8
Spring Independent School District 1

7-6-201S as of 1:46 PA
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with Enrollments Sem. Provider
HIGH SCHOOL 2014-2015 2015-2016
L Other Than English Level | - German A Alief Independent School District 1 1
8 Alief iIndependent School District 8
Region 4 Education Service Center TVS S
Lar Other Than English Level | - Latin A Region 4 €ducation Service Center TVS 5 7
B Region 4 Education Service Center TVS 13 6
Lang Other Than English Level | - Spanis} A Guthrie Common School District 9 17 88
Pasadena ISD Virtual School 1 1
B Guthrie Common School District 379 14 1
Pasadena ISD Virtual School 2 3
Region 4 Education Service Center TVS 49
Languages Other Than English Level Il - American Sign L ;] Education Service Center, Region 12 6
Region 4 Education Service Center TVS 15
Lang Other Than English Level }i - Chinese A Alief Independent School District 1
B Alief Independent School District 1
Education Service Center, Region 12 1
Region 4 Education Service Center TVS 2
Languages Other Than English Level Il - French A Alief Independent School District 2
B Alief Independent School District 17
Region 4 Education Service Center TVS 5
Spring Independent School District 1
Languages Other Than English Level Il - German A Alief Independent School District 2 1
B Alief Independent School District 23
Region 4 Education Service Center TVS 26
Lang! Other Than English Level Il - Latin A Region 4 Education Service Center TVS 5 2
B Region 4 Education Service Center TVS 25 5
Lang Other Than English Level il - Ri B Region 4 Education Service Center TVS 2
Lang Other Than English Level I§ - Spanish A Guthrie Common School District 13 12 131
Pasadena ISD Virtuat School 2
B Guthrie Common School District 273 19 2
Pasadena ISD Virtual School 6 1
Region 4 Education Service Center TVS 20
Spring Independent School District 1
Lang! Other Than English Level Ili - French B Region 4 Education Service Center TVS 9
L Other Than English Leve] Il - German B Region 4 Education Service Center TVS 7
L Other Than English Level Il - Latin A Region 4 Education Service Center TVS 3 2
B Region 4 Education Service Center TVS 24 3
Lang Other Than English Level !l - Spanish A Alief Independent School District 1
Guthrie Common School District 2 11 13
8 Alief iIndependent School District S
Guthrie Common School District 85 8 1
Region 4 Education Service Center TVS 7
Mathematical Models With Applications A Education Service Center, Region 12 1 7
Mansfield Independent School District 2
B Education Service Center, Region 12 1 4
Mansfield Independent School District 1
Medical Terminology N/A  {Guthrie Common School District 2
Music | History A Pasadena ISD Virtual School 1
B Pasadena ISD Virtual School 1 1
Physics A Spring Branch Independent School District 6
SUPERNet Consortium (District Collaborative) 1
B Alief Independent School District 1
Spring Branch Independent School District 1 6
SUPERNet Consortium {District Collaborative) 25
Precalculus A Education Service Center, Region 12 2
Mansfield Independent School District 1 1
] Alief Independent School District 4
Education Service Center, Region 12 23 4
Mansfield independent School District 2
Region 4 Education Service Center TVS S
Principles of Information Technology A Pasadena ISD Virtual School 14 2
SUPERNet Consortium {District Collaborative) 10
B Pasadena ISD Virtua! School 2 2
SUPERNet Consortium (District Collaborative) 2
Professional Communications N/A Plano Independent School District 2
Psychology N/A  |Guthrie Common School District 11 2
Pasadena ISD Virtual School 7 1
Plano independent Schoot District 6
Sociology N/A Guthrie Common School District S 1
Pasadena ISD Virtual Schoot 18
SUPERNet Consortium {District Collaborative) 1
Special Topics in Social Studies: Hebrew Scripture (Old Testament) N/A _ [SUPERNet Consortium {District Collaborative) 2
Special Topics in Social Studies: New Testament N/A  |SUPERNet Consortium {District Collaborative) 1
Touch System Data Entry A Alief Independent School District 2
B Alief Independent School District 1
N/A Amarillo Independent School District 1

7-6-2015 as of 1:46 PA
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Courses Offered in TxVSN Course Catalog Course # SPRING # SUMMER # FALL

with Enroliments Serm. Provider
HIGH SCHOQL 2014-2015 2015-2016
United States Government Alief Independent School District
Education Service Center, Region 12 4
Mansfield Independent School District 11
Pasadena ISD Virtual School 13 6
Plano Independent School District 2
United States History Since 1877 A Alief Independent School District 1
Pasadena {SD Virtual School 1
Plano Independent School District 1
B Alief independent School District 10 1
Education Service Center, Region 12 4 1
Mansfield Independent School District 1
Pasadena ISD Virtual School 2 1
Plano Independent School District 2
Web Design A SUPERNet Consortium {District Collaborative) 11 1
B SUPERNet Consortium (District Coilaborative) 3 1
World Geography Studies A Alief Independent School District 2
Education Service Center, Region 12 3
Lewisville independent School District 1
Pasadena ISD Virtual School 4 7
B Alief Independent Schoal District 13 1
Education Service Center, Region 12 3
Lewisville Independent School District 1
Mansfield Independent School District 1
Pasadena ISD Virtual School 4 7
Spring Independent School District 1
World History Studies A Alief iIndependent School District 1
Education Service Center, Region 12 2
Mansfield independent School District 2
Pasadena ISD Virtual School 3 4
Plano independent School District 1 1
8 Alief Independent School District 3
Education Service Center, Region 12 3 1
Mansfield Independent School District 1 2
Pasadena ISD Virtual School 2 4
SUPERNet Consortium {District Collaborative) 1
TOTAL # HIGH SCHOOL Course Enroliments 2144 737 260

DEFINITIONS:
» Enrollments: Count of course orders that are currently in Approved, Completed, and Pending Drop Status. This also includes
orders that were dropped outside of the designated drop period.

* Unique Students: Count of individual students currently enrolled in courses per semester

7-6-2015 as of 1:46 PN
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English Hl A University of Texas at Arlington 3 2]
University of Texas Permian Basin 1 24 5
B University of Texas at Arlington [
University of Texas Permian Basin 8
[English IV A University of Texas at Arlington 6 1
University of Texas Permian Basin 5 22 1
8 University of Texas Permian Basin 1
independent Study In hematics (First Time Taken) N/A University of Texas at Arlington 4 1
Music | History N/A University of Texas Permian Basin 18 33
Psychology N/A University of Texas at Arlington 6
University of Texas Permian Basin 20 1
Sociology N/A University of Texas at Arlington 1 2|
University of Texas Permian Basin 9 27
Special Topics in Social Studies (First Time Taken) N/A University of Texas at Arlington 2
University of Texas Permian Basin 14 1
United States Government N/A University of Texas at Arlington 7
United States History Since 1877 A/B University of Texas at Arlington 4
N/A University of Texas Permian Basin 5
TOTAL # DUAL CREDIT Course Enroliments 106 120 14

Enroliment Summary

DEFINITIONS:

+ Enrollments: Count of course orders that are currently in Approved, Completed, and Pending Drop Status. This also includes

orders that were dropped outside of the designated drop period.

* Unique Students: Count of individual students currently enrolled in courses per semester

TOTAL # HIGH SCHOOL Course Enr 2144 3

TOTAL # DUAL CREDIT Course Enroliments 106 120 14
TOTAL # Course Enroliments 2250 857 274
Unique # High School Students 1908 480 258
Unique # Dual Credit Students 92 80 11
TOTAL # Unique Students (SP15 - FA15: 2618) 1997 560 269

N Spring Summer Fall

increase/Decrease Enroliments since 6/8/201S 2015 2015 2015
HS (10) 151 154
DC (5) 0 7
Total {15} 151 161

7-6-2015 as of 1:46 PM

5 of5

109



Tx* VSN

TxVSN Top 10 Enroliments per Semester

Languages Other Than English Level Il - Spanish 133
Languages Other Than English Level | - Spanish 89
Languages Other Than English Level il - Spanish 14
Languages Other Than English Level | - American Sign Language 7
Languages Other Than English Level | - Latin 7
English 11l 7
Sociology 2
Languages Other Than English Level Il - Latin 2
Languages Other Than English Level | - French 2
English IV 2
Languages Other Than English Level Il - Latin 2
English IV 68
English It 59
Art | 55
Economics with Emphasis on the Free Enterprise System and its Benefits 47
AP English Literature And Composition 37
Languages Other Than English Level | - Spanish 35
Health Education 35
Music | History 34
Languages Other Than English Level Il - Spanish 34
Algebra il 30
Communication Applications 30

Languages Other Than English Level | - Spanish 440
Languages Other Than English Level Il - Spanish 313
Languages Qther Than English Level | - American Sign Language 121
Languages Other Than English Level lll - Spanish 100
Art | 99
English IV 74
Languages Other Than English Level Il - German 51
Psychology 50
English Il 49
Ast 46

7-6-2015 as of 1:54 PM
70f9
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TxVSN Enroliments by District Size - FALL 2015

Hlarge i Medium @ Small
{ADA 25,000 or greater) {ADA 5,001 - 24,999} (ADA 5,000 or less)
Large

4
1%

Small
270
99%

TxVSN Enrollments by District Size - SUMMER 2015

i Large @ Medium ESmall
{ADA 25,000 or greater) {ADA 5,001 - 24,999) {ADA 5,000 or less)

7-6-2015 :

TxVSN Enroliments by District Size - SPRING 2015

flarge #l Medium &l Small
{ADA 25,000 or greater) (ADA 5,001 - 24,999) (ADA 5,000 or less)

Small
1478
66%

— S

. 762015

DEFINITIONS:

» Enrollments: Count of course orders that are currently in Approved, Completed, and Pending Drop Status. This also includes orders that were dropped outside of the designated drop period.

111



(49!

TxVSN Statewide Catalog Enrollments by Category

100.0%
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80.0%
70.0%
]
an
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g 60.0%
(-]
o
2 50.0%
o
€
Q
» 40.0%
30.0%
20.0%
10.0%
0.0% English Technol
CTE nglish Language Fine Arts LOTE Mathematics Other Science Social Studies ecifno ,0 BY
Arts Applications
B FALL 2015 3.3% 0.0% 94.2% 0.7% 0.0% 0.0% 1.8% 0.0% 0.0%
B SPRING 2015 2.6% 10.0% 5.4% 54.7% 4.2% 3.7% 6.9% 11.6% 1.0%
¥ SUMMER 2015 2.6% 24.9% 10.4% 14.1% 11.2% 7.1% 4.8% 24.6% 0.4%

Data as of 7/6/2015

DEFINITIONS ¢ Enrollments: Count of course orders that are currently in Approved, Completed, and Pending Drop Status.

This also includes orders that were dropped outside of the designated drop period.




TxVSN Seats Available & Filled - FALL 2015

7-6-2015

4000

3500

3000

2500

2000

# of Seats

1500

1000

500
-
o o 3
cre E""""A::"""' Fine Arts LoTE Mathematics Other Science Sociat Studies :;::‘:"I":n"x

T3 Seats Available 915 2551 690 2412 1683 731 1417 3631 521

BSeats Filled 0 9 1] 258 2 0 o 5 o
% Seats Filled 0.0% 0.4% 0.0% 9.7% 0.1% 0.0% 0.0% 0.1% 0.0%
Total Seats Offered 915 2560 690 2670 1685 731 1417 3636 511

TxVSN Seats Available & Filled -SUMMER 2015 7.6-2015

3000
2500
2000
» 1500
]
2
&8
2
o
®
1000
500
o : »ﬁg )
cTE English Language Fine Arts LoTe Mathematics Other Science Socia Studies Technology
Arts Applications
DSeats Available 563 1685 445 569 956 606 1669 2565 82
BSeats Filled 22 213 ) 121 o5 61 a1 208 3
% Seats Filled 3.8% 11.4% 16.6% 17.5% 9.0% 5.1% 24% 7.4% 3.5%
Total Seats Offered SBS 1868 535 690 1051 667 1710 2770 85
TxVSN Seats Available & Filled - SPRING 2015 762015
5000
4500
4000
3500
3000
z 2500
5
[
2
A 2 T O W e
5 2000
1500
1000
500
34
¢ English ta cstlizs....
cTE nglish Language Fine Arts LoTe Mathematics Seience Social Studles sehnology
Arts Applications
DSeats Available 723 3452 782 2925 2476 877 2044 4278 34
Dseats Filled 59 222 118 1226 89 83 152 257 23
% Seats Filled 7.5% 6.0% 13.7% 29.5% 3.5% 8.6% 5.9% 5.7% 40.4%
Total Seats Offered 782 3674 860 4151 2565 960 2196 4535 57
DEFINITIONS:

+ Seats Offered: Count of all seats Providers are providing
« Seats Filled: Count of seats currently taken. Courses dropped and semester course seats already completed by students are excluded from this count.
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Mansfield ISD

Course Review Detail

TxVSN Course Review

Journalism

o
Semester

14031

13885 OLS-HS Hallsville ISD Algebra | Full Year TEKS Update
13909 OLS-HS Hallsville ISD Artl Full Year

14028 OLS-HS Hallsville ISD Digital and Interactive Media Full Year

14002 OLS-HS Hallsville ISD English 11 Full Year

13963 OLS-HS Hallsville ISD Geometry Full Year TEKS Update
14026 OLS-HS Hallsville ISD Languages Other Than English Level I - Spanish Full Year

14025 OLS-HS Halisville ISD Mathematical Models With Applications Full Year

14027 OLS-HS Hallsville ISD World History Studies Full Year

13939 OLS-HS Houston 1SD Artl Full Year TEKS Update
13940 OLS-HS Houston ISD Art I1, Drawing 1 Full Year TEKS Update
13930 OLS-HS Houston ISD Music I, Applied Music I Full Year TEKS Update
13996 OLS-HS Responsive Education Solutions Art1 Full Year TEKS Update
14038 OLS-HS Responsive Education Solutions Languages Other Than English Level I - French Full Year TEKS Update
14043 OLS-HS Responsive Education Solutions Languages Other Than English Level I - German Full Year TEKS Update
14041 OLS-HS Responsive Education Solutions Languages Other Than English Level I - Latin Full Year TEKS Update
14048 OLS-HS Responsive Education Solutions Languages Other Than English Leve! I - Spanish Full Year TEKS Update
14039 OLS-HS Responsive Education Solutions Languages Other Than English Level 11 - French Full Year TEKS Update
14047 OLS-HS Responsive Education Solutions Languages Other Than English Level II - German Full Year TEKS Update
14042 OLS-HS Responsive Education Solutions Languages Other Than English Level II - Latin Full Year TEKS Update
14049 OLS-HS Responsive Education Solutions Languages Other Than English Level II - Spanish Full Year TEKS Update
14040 OLS-HS Responsive Education Solutions Languages Other Than English Level 111 - French Full Year TEKS Update
14050 OLS-HS Responsive Education Solutions Languages Other Than English Level III - Spanish Full Year TEKS Update
13997 OLS-HS Responsive Education Solutions Music [, Applied Music 1 Full Year TEKS Update

13
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Course Review Detail

l Educanervnce Ceme 12 Creative Writing V Full Year »

13871 CAT Education Service Center 12 Culinary Arts Full Year

13731 CAT Education Service Center 12 Humanities Full Year

13840 CAT Education Service Center 12 Literary Genres Semester

13872 CAT Education Service Center 12 Public Speaking | Semester

13843 CAT Education Service Center 12 Special Topics in Social Studies (Contemporary World Issues) Semester

13985 CAT Guthrie Common Schoot District Advanced Quantitative Reasoning Full Year No Longer Offering

13972 CAT Lewisville ISD Algebra 1 Full Year TEKS Update

14024 CAT Lewisville 1SD Biology . Full Year Updated course

13749 CAT Lewisville ISD English IV Full Year Submitted during the 2013-2014
school year

14023 CAT Lewisville ISD Geometry Full Year TEKS Update

14036 CAT Panhandle ISD Languages Other Than English Level I - Spanish Full Year TEKS Update

13983 CAT Panhandle ISD Languages Other Than English Level II - Spanish Full Year TEKS Update

13335 CAT Pasadena ISD English 1V Full Year Submitted during the 2012-2013
school year

13960 CAT Spring ISD Aquatic Science Full Year

13961 CAT Spring ISD Biology Fulf Year

13957 CAT Spring ISD Languages Other Than English Level I - Spanish Full Year TEKS Update

13967 CAT Spring ISD United States Government Semester

13969 CAT Spring ISD United States History Since Reconstruction Full Year

13403 CAT-DC Texas A & M International University | English IV (ENGL 1302) Full Year Submitted during the 2012-2013
school year

13399 CAT-DC Texas A & M International University | United States History Since Reconstruction (HIST 1302) Full Year Submitted during the 2012-2013
school year

13934 OLS-E Houston ISD Art, Grade 4 Full Year TEKS Update

13944 OLS-E Houston ISD Theatre, Grade 3 Full Year TEKS Update

13945 OLS-E Houston ISD Theatre, Grade 4 Full Year TEKS Update

13946 OLS-E Houston ISD Theatre, Grade 5 Full Year TEKS Update

13989 OLS-E Responsive Education Solutions Art, Grade 3 Full Year TEKS Update

13990 OLS-E Responsive Education Solutions Art, Grade 4 Full Year TEKS Update

14
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" Art, Grade 5

Course Review Detail

Full Year

TEKS Update

OLS-E Responsive Education Soutios

13971 OLS-E Responsive Education Solutions English Language Arts, Grade 3 Full Year Updated course

13999 OLS-E Responsive Education Solutions Music, Grade 3 Full Year TEKS Update

14000 OLS-E Responsive Education Solutions Music, Grade 4 Full Year TEKS Update

14001 OLS-E Responsive Education Solutions Music, Grade 5 Full Year TEKS Update

14013 OLS-E Responsive Education Solutions Theatre, Grade 3 Full Year TEKS Update

14014 OLS-E Responsive Education Solutions Theatre, Grade 4 Full Year TEKS Update

14015 OLS-E Responsive Education Solutions Theatre, Grade 5 Full Year TEKS Update

13887 OLS-HS Hallsville ISD Chemistry Full Year

13881 OLS-HS Halisvilie ISD Professional Communications Semester

13964 OLS-HS Houston ISD Advanced Quantitative Reasoning Full Year Updated course/New TEKS

13927 OLS-HS Houston ISD Algebra 1 Full Year Updated course/New TEKS

13928 OLS-HS Houston ISD Algebra 11 Full Year Updated course/New TEKS

13913 OLS-HS Houston ISD Languages Other Than English Level 1 — American Sign Language Full Year TEKS Update

13911 OLS-HS Houston 1SD Languages Other Than English Level I - Latin Full Year

13914 OLS-HS Houston ISD Languages Other Than English Level Il - American Sign Language Full Year

13912 OLS-HS Houston ISD Languages Other Than English Level II — Latin Full Year

13926 OLS-HS Houston ISD Languages Other Than English Level III — Chinese Full Year TEKS Update

13947 OLS-HS Houston ISD Languages Other Than English Level 111 - French Full Year TEKS Update

13948 OLS-HS Houston ISD Languages Other Than English Level III - German Full Year TEKS Update

13929 OLS-HS Houston ISD Precalculus Full Year Updated course/New TEKS

13500 OLS-HS Red Qak ISD Aquatic Science Full Year Submitted during the 2013-2014
school year

13460 OLS-HS Red Oak ISD Art Full Year Submitted during the 2013-2014
school year

13486 OLS-HS Red Oak ISD Bioclogy Full Year Submitted during the 2013-2014
school year

13483 OLS-HS Red Oak ISD Calculus BC (Advanced Placement) Full Year Submitted during the 2013-2014
school year

13508 OLS-HS Red Oak ISD Earth and Space Science Full Year Submitted during the 2013-2014
school year

15
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Course Review Detail

LV R
s

Red Oak ISD Foundations of Persona Fitness Semester Submitted during the 2013-2014
school year
13512 OLS-HS Red Oak ISD Integrated Physics and Chemistry Full Year Submitted during the 2013-2014
school year
13489 OLS-HS Red Oak ISD Precaiculus Full Year Submitted during the 2013-2014
school year
13501 OLS-HS Red Oak ISD World History Studies Full Year Submitted during the 2013-2014
school year
14006 OLS-HS Responsive Education Solutions Algebra I Full Year TEKS Update
14010 OLS-HS Responsive Education Solutions Algebra I1 Full Year TEKS Update
14022 OLS-HS Responsive Education Solutions Business Information Management I Full Year
13986 OLS-HS Responsive Education Solutions Economics With Emphasis On The Free Enterprise System And Its Semester Updated course
Benefits
14011 OLS-HS Responsive Education Solutions Health Education Semester Updated course
13742 OLS-HS Responsive Education Solutions Languages Other Than English Level I - German Full Year Submitted during the 2013-2014
school year
Updated course
13743 OLS-HS Responsive Education Solutions Languages Other Than English Level II - Genman Full Year Submitted during the 2013-2014
school year
Updated course
13747 OLS-HS Responsive Education Solutions Languages Other Than English Level 11 — Spanish Full Year Submitted during the 2013-2014
schoo! year
Updated course
13988 OLS-HS Responsive Education Solutions Literary Genres Semester
14007 OLS-HS Responsive Education Solutions Mathematical Models With Applications Full Year TEKS Update
14008 OLS-HS Responsive Education Solutions Precalculus Full Year TEKS Update
13991 OLS-HS Responsive Education Solutions Principles of Business, Marketing, and Finance Semester
14021 OLS-HS Responsive Education Solutions Special Topics In Social Studies {Contemporary World Issues) Semester
13984 OLS-HS Responsive Education Solutions United States Government Semester
13987 OLS-HS Responsive Education Solutions Web Design Full Year
13917 OLS-MS Houston ISD English Language Arts and Reading, Grade 8 Full Year Updated course
13543 OLS-MS Houston ISD Health Education, Grade 7-8 (grade 8) Full Year Updated course
13497 OLS-MS Red Oak ISD Mathematics, Grade 7 Full Year Submitted during the 2013-2014

school year

16




13498

Course Review Detail

7

Submitted during the 2013-2014

Red Qak ISD Mathematics, Grade 8 Full Year
school year
13993 OLS-MS Responsive Education Solutions Ant, Middle School 1 Fuli Year TEKS Update
13995 OLS-MS Responsive Education Solutions Art, Middle School 3 Full Year TEKS Update
13973 OLS-MS Responsive Education Solutions Languages Other Than English Level I, Grades 6-8 - Chinese Full Year TEKS Update
13978 OLS-MS Responsive Education Solutions Languages Other Than English Level I, Grades 6-8 - German Full Year TEKS Update
13982 OLS-MS Responsive Education Solutions Languages Other Than English Level I, Grades 6-8 - Spanish Full Year TEKS Update
13974 OLS-MS Responsive Education Solutions Languages Other Than English Level 11, Grades 6-8 - Chinese Fulf Year TEKS Update
13979 OLS-MS Responsive Education Solutions Languages Other Than English Level 11, Grades 6-8 - German Full Year TEKS Update
13983 OLS-MS Responsive Education Solutions Languages Other Than English Level II, Grades 6-8 - Spanish Full Year TEKS Update
14003 OLS-MS Responsive Education Solutions Music, General Grade 6 Full Year TEKS Update
14004 OLS-MS Responsive Education Solutions Music, Middle School 2, Vocal Ensemble Full Year TEKS Update
14005 OLS-MS Responsive Education Solutions Music, Middle School 3, Vocal Ensemble Full Year TEKS Update
14012 OLS-MS Responsive Education Solutions Social Studies, Grade 6 Full Year Updated course
14020 OLS-MS Responsive Education Solutions Technology Applications, Grade 8 Full Year Updated Course
14017 OLS-MS Responsive Education Solutions Theatre, Middle School 1 Fuil Year TEKS Update
14018 OLS-MS Responsive Education Solutions Theatre, Middle School 2 Full Year TEKS Update
14019 OLS-MS Responsive Education Solutions Theatre, Middle School 3 Full Year TEKS Update

§

S i 5 :
Amarillo ISD Computer Science I Full Year 6/24/2015 TEA Approved
ECOP
13932 CAT Amarillo ISD Computer Science 11 Full Year 6/3/2015 TEA-Approved
ECOP
13922 CAT Education Service Center Business Management Full Year 6/5/2015 TEA-Approved
Region 6
ECOP
13923 CAT Education Service Center Computer Science I Full Year 6/29/2015 TEA Approved
Region 6
ECOP

17
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Education Service Center
Region 6

Course Review Detail

Computer Science I

Full Year

6/29/2015

TEA Approved

ECOP

13952 CAT Grapevine-Colleyville ISD Principles of Health Science Full Year 5/20/2015 TEA-Approved
ECOP

13921 CAT Guthrie CSD Anatomy and Physiology Full Year 4/27/2015 TEA-Approved
ECOP

13899 CAT Guthrie CSD Business English Full Year 4/27/2015 TEA-Approved
ECOP

13891 CAT Guthrie CSD Medical Terminology Semester 3/24/2015 TEA-Approved
ECOP

13910 CAT Guthrie CSD Pathophysiology Full Year 4/28/2015 TEA-Approved
ECOP

13908 CAT Guthrie CSD World Health Research Full Year 3/24/2015 TEA-Approved
ECOP

13955 CAT Lewisville ISD Accounting [ Full Year 5/7/2015 TEA-Approved
ECOP

13882 CAT Lewisville ISD Creative Writing Full Year 12/8/2014 TEA-Approved

13653 CAT Lewisville ISD Economics With Emphasis On The Free ... Semester 6/18/2014 TEA-Approved

13525 CAT Lewisville ISD English Literature And Composition (Advanced Full Year 5/14/2014 TEA-Approved

Placement)

13907 CAT Lewisville ISD Foundations of Personal Fitness Semester 3/24/2015 TEA-Approved

13900 CAT Pasadena ISD Applied Music 1 Full Year 3/24/2015 TEA-Approved

13526 CAT Plano ISD English I Full Year 5/20/2014 TEA-Approved

Updated course

13527 CAT Plano ISD English I1I Full Year 8/7/2014 TEA-Approved

Updated course

13951 CAT Plano ISD Human Resources Management Semester 3/31/2015 TEA-Approved
ECOP

13950 CAT Plano ISD Money Matters Semester 4/20/2015 TEA-Approved
ECOP

13894 CAT Plano ISD Professional Communications Full Year 2/26/2015 TEA-Approved

13893 CAT Plano ISD United States Government Semester 3/26/2015 TEA-Approved

18
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Course Review Detail

Principles of Business, Marketing, and Finance Full Year 1/23/2015 TEA-Approved

Richard Milburn Alter High

School
13966 CAT Spring ISD Foundations of Personal Fitness Semester 6/19/2015 TEKS/NS Approved
13958 CAT Spring 1SD Languages Other Than English Level III - Spanish Full Year 6/19/2015 TEKS/NS Approved
13959 CAT Spring 1SD World History Studies Fuli Year 6/19/2015 TEKS/NS Approved
13954 CAT White Oak ISD (SUPERNet Business Information Management 1 Full Year 4/15/2015 TEA-Approved

Consortium)

ECOP
14044 OLS-E Houston ISD Music, Grade 3 Full Year 6/18/2015 TEKS/NS Approved
TEKS Update

14045 OLS-E Houston ISD Music, Grade 4 Full Year 6/18/2015 TEKS/NS Approved

TEKS Update

14046 OLS-E Houston ISD Music, Grade 5 Full Year 6/18/2015 TEKS/NS Approved

TEKS Update

13849 OLS-HS Hallsville ISD Business Information Management I Full Year 11/10/2014 TEA-Approved
13949 OLS-HS Hous;on ISD Geometry Full Year 6/19/2015 TEKS/NS Approved
Updated/New TEKS
13920 OLS-HS Houston ISD Languages Other Than English Level II - Spanish Full Year 6/19/2015 TEKS/NS Approved
13343 OLS-HS Spring ISD Economics With Emphasis On The Free ... Semester 4/1/2015 TEA-Approved
13936 OLS-MS Houston ISD Art, Grade 6 Full Year 6/3/2015 TEA-Approved

TEKS Update

13937 OLS-MS Houston ISD Art, Grade 7 Full Year 6/3/2015 TEA-Approved

TEKS Update

13938 OLS-MS Houston ISD Art, Middle School 3 Full Year 6/19/2015 TEA Approved

TEKS Update

13916 OLS-MS Houston ISD English Language Arts and Reading, Grade 7 Full Year 5/15/2015 TEA-Approved

Updated course

TxVSN Accessibility Reviews

B : :
English ITT Full Year

CAT Alief ISD New Course

- CAT Alief ISD English Language and Composition (Advanced Placement) Full Year New Course

19
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Course Review Detail

- CAT Alief ISD English Literature and Composition (Advanced Placement) Full Year New Course
- CAT Alief ISD Environmental Systems Full Year New Course
- CAT Alief ISD Foundations of Personal Fitness Semester New Course
- CAT Alief ISD Health Education Semester New Course
- CAT Alief ISD Touch System Data Entry Semester New Course
13400 CAT ESC 4: TVS Languages Other Than English Level I - American Sign Full Year New Course
Language |
13395 CAT Guthrie CSD Psychology Semester New Course
13394 CAT Guthrie CSD Sociology Semester New Course
- CAT Mansfield ISD Geometry Full Year Legacy Course
- CAT Mansfield ISD United States History Since Reconstruction Full Year Legacy Course
- CAT Mansfield ISD World Geography Studies Full Year Legacy Course
- CAT Mansfield ISD World History Studies Full Year Legacy Course
13335 CAT Pasadena ISD English IV Full Year New Course
13416 CAT Plano ISD Business Information Management 1 Full Year New Course
13393 CAT Plano ISD Economics With Emnphasis On The Free .... Semester New Course
(Updated Project Based)
13236 CAT Spring ISD English II Full Year New Course
13235 CAT Spring ISD English III Full Year New Course
13237 CAT Spring 1SD English IV Full Year New Course
13320 CAT Spring ISD Environmental Science (Advanced Placement) Full Year New Course
- CAT Spring ISD World Geography Studies Full Year New Course
13385 CAT SUPERNet — Whitehouse ISD Digital Design and Media Production Full Year New Course
13386 CAT SUPERNet — Whitehouse ISD Digital Forensics Semester New Course
13356 CAT SUPERNet — Whitehouse ISD Web Design Full Year New Course
13399 CAT-DC Texas A & M International University United States History Since Reconstruction (HIST 1302) Full Year New Course
- OLS-E Houston ISD English Language Arts and Reading, Grade 3 Full Year New Course
- OLS-E Houston ISD English Language Arts and Reading, Grade 4 Full Year New Course
- OLS-E Houston ISD Languages Other Than English, Grade 5 - Chinese Full Year New Course
- OLS-E Houston ISD Physical Education, Grade 3 Full Year New Course
- OLS-E Houston ISD Physical Education, Grade 4 Full Year New Course
- OLS-E Houston ISD Physical Education, Grade 5 Full Year New Course
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Course Review Detail

i

Houston ISD Science, Grade 3 Full Year New g;urse

- OLS-E Houston ISD Science, Grade 5 Full Year New Course

- OLS-E Houston ISD Social Studies, Grade 4 Full Year New Course

- OLS-E Houston ISD Social Studies, Grade 5 Fulil Year New Course

- OLS-E Houston ISD Technology Applications, Grade 3 Full Year New Course

- OLS-E Houston ISD Technology Applications, Grade 4 Full Year New Course

- OLS-E Houston ISD Technology Applications, Grade 5 Full Year New Course
13587 OLS-HS Houston ISD Chemistry Full Year New Course
13306 OLS-HS Houston ISD English II Full Year New Course
13307 OLS-HS Houston ISD English III Full Year New Course
13358 OLS-HS Houston ISD English IV Full Year New Course
13310 OLS-HS Houston ISD Environmental Systems Full Year New Course
13589 OLS-HS Houston ISD Foundations of Personal Fitness Semester New Course
13365 OLS-HS Houston ISD Individual or Team Sports Semester New Course
13359 OLS-HS Houston ISD United States Government Semester New Course
1374 OLS-HS Houston ISD United States Government (Advanced Placement) Semester New Course
13373 OLS-HS Houston ISD United States History (Advanced Placement} Full Year New Course
13566 OLS-HS Houston ISD World Geography Studies Full Year New Course
13408 OLS-HS Responsive Education Solutions Biology (Advanced Placement) Full Year New Course
13423 OLS-HS Responsive Education Solutions Calculus (Advanced Placement) Full Year New Course
13276 OLS-HS Responsive Education Solutions Communications Applications Semester New Course
13410 OLS-HS Responsive Education Solutions Creative/Imaginative Writing Full Year New Course
13415 OLS-HS Responsive Education Solutions Forensic Science Full Year New Course
13282 OLS-HS Responsive Education Solutions Foundations of Personal Fitness Semester New Course
13420 OLS-HS Responsive Education Solutions Languages Other Than English Level IV — Spanish (Advanced Full Year New Course

Placement)

13407 OLS-HS Responsive Education Solutions Lifetime Nutrition and Wellness Semester New Course
13414 OLS-HS Responsive Education Solutions Principles of Human Services Semester New Course
13413 OLS-HS Responsive Education Solutions Special Topics in Social Studies - Anthropology Semester New Course
13281 OLS-HS Responsive Education Solutions World Geography Studies Full Year New Course
13409 OLS-HS Responsive Education Solutions World History (Advanced Placement) Fuil Year New Course
13412 OLS-HS Responsive Education Solutions World History Studies Full Year New Course
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Course Review Detail

- OLS Houson IS [ Smee, Grade 6 Full ear Lecy ourse
- OLS-MS Houston ISD Science, Grade 7 Full Year Legacy Course

- OLS-MS Houston ISD Science, Grade 8 Full Year Legacy Course

- OLS-MS Houston ISD Social Studies, Grade 6 Full Year Legacy Course

- OLS-MS Houston ISD Social Studies, Grade 7 Full Year Legacy Course

- OLS-MS Houston ISD Social Studies, Grade 8 Full Year Legacy Course
13625 OLS-MS Responsive Education Solutions English Language Arts and Reading, Grade 6 Full Year Legacy Course
13626 OLS-MS Responsive Education Solutions English Language Arts and Reading, Grade 7 Full Year Legacy Course
13627 OLS-MS Responsive Education Solutions English Language Arts and Reading, Grade 8 Full Year Legacy Course
13447 OLS-MS Responsive Education Solutions Health, Grade 6 Full Year Legacy Course
13448 OLS-MS Responsive Education Solutions Health, Grade 7-8 Full Year Legacy Course
13628 OLS-MS Responsive Education Solutions Physical Education, Grade 6 Full Year Legacy Course
13629 OLS-MS Responsive Education Solutions Physical Education, Grade 7 Full Year Legacy Course
13630 OLS-MS Responsive Education Solutions Physical Education, Grade 8 Full Year Legacy Course
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Guthrie CS

Course Review Detail

Anatomy and Physiology

Full Year

New Course

42712015

i

6/27/2015

13899 CAT Guthrie CSD Business English Full Year New Course 4/27/2015 6/27/2015 No sesponse
13594 CAT Mansfield ISD Algebra I Full Year Legacy Course No response
13597 CAT Mansfield ISD Algebra I1 Full Year Legacy Course No response
13613 CAT Mansfield ISD Calculus AB (Advanced Full Year Legacy Course No response
Placement)
13610 CAT Mansfield ISD Chemistry Full Year Legacy Course Nes response
13614 CAT Mansfield ISD English II Full Year Legacy Course No response
13615 CAT Mansfield ISD English IV Full Year Legacy Course Ne response
13620 CAT Mansfield ISD English Language and Full Year Legacy Course No response
Composition (Advanced
Placement)
13632 CAT Mansfield ISD English Literature And Full Year Legacy Course No response
Composition (Advanced
Placement)
13640 CAT Mansfield ISD Environmental Science Full Year Legacy Course No response
(Advanced Placement)
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Mansfield ISD

Course Review Detail

Health Education

Semester

Legacy Course

No respon

13616 CAT Mansfield ISD Mathematical Models with Full Year Legacy Course No response
Applications
13641 CAT Mansfield ISD United States Government Semester Legacy Course No response
13642 CAT Mansfield ISD United States History (Advanced Full Year Legacy Course N response
Placement)
13526 CAT Plano ISD English I Full Year New Course 5/20/2014 7/20/2015 No response
13950 CAT Plano ISD Money Matters Semester New Course 4/20/2015 6/20/2015 Ne response
13968 CAT Spring ISD Health Education Semester New Course 5/13/2015 7/13/2015 No response
13956 CAT Spring ISD Languages Other Than English Full Year New Course 5/19/2015 7/19/2015 No response
Level I - Spanish
13954 CAT White Oak ISD Business Information Full Year New Course 4/15/2015 6/15/2015 No resporise
(SUPERNet Management II
Consortium)
13933 OLS-E Houston ISD Art, Grade 3 Full Year New Course 5/21/2015 7/21/2015 No response
13935 OLS-E Houston ISD Art, Grade 5 Full Year New Course 6/3/2015 8/3/2015 No response
13919 OLS-HS Houston 1SD Languages Other Than English Full Year New Course 4/28/2015 6/28/2015 No response
Level I — Spanish
13965 OLS-HS Houston I1SD Psychology (Advanced Semester New Course 5/6/2015 7/6/2015 No respanse
Placement)
14009 OLS-HS Responsive Geometry Full Year New Course 6/5/2015 8/5/2015 No response
Education
Solutions
13962 OLS-HS Responsive World Geography Studies Full Year New Course 4/20/2015 6/20/2015 No response
Education
Solutions
13915 OLS-MS Houston ISD English Language Arts and Full Year New Course 5/6/2015 7/6/2015 No response
Reading, Grade 6
13941 OLS-MS Houston ISD Health Departmentalized, Grade Full Year New Course 4/29/2015 6/29/2015 No respanse
6
13942 OLS-MS Houston ISD Health Education, Grade 7-8 Full Year New Course 5/19/2015 7/19/2015 Nus response
(grade 7)
13994 OLS-MS Responsive Art, Grade 7 Full Year New Course 6/2/2015 8/2/2015 No rzsponse
Education
Solutions
13975 OLS-MS Responsive Languages Other Than English Full Year New Course 5/21/2015 7/21/2015 No response
Education Level I, Grades 6-8 - French
Solutions
13980 OLS-MS Responsive Languages Other Than English Full Year New Course 6/2/2015 8/2/2015 No response
Education Level I, Grades 6-8 - Latin
Solutions
24
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Responsive

Course Review Detail

Languages Other Than English

Full Year

New Course

5/21015

7/21/2015

Education Level II, Grades 6-8 - French
Solutions
13981 OLS-MS Responsive Languages Other Than English Full Year New Course 6/2/2015 8/2/2015
Education Level II, Grades 6-8 - Latin
Solutions

Lewisville ISD

Algebra I

engtl
Full Year

New Course

3/4/2015

PDati

S

et
5/4/2015

No response

13903 CAT Lewisville ISD Algebra Il Full Year New Course 3/24/2015 5/24/2015 No response
13889 CAT Lewisville ISD Biology Full Year New Course 3/4/2015 5/4/2015 No response
13890 CAT Lewisville ISD Chemistry Full Year New Course 3/16/2015 5/16/2015
13886 CAT Lewisville ISD English 11 Full Year New Course 3/24/2015 5/24/2015
13898 CAT Lewisville ISD English IIT Full Year New Course 3/2/2015 5/2/2015
13904 CAT Lewisville ISD Geometry Full Year New Course 3/4/2015 5/4/2015 No response
13897 CAT Lewisville ISD Physics Full Year New Course 3/4/2015 5/4/2015 No response
13895 CAT Lewisville ISD United States History Since Full Year New Course 3/31/2015 5/31/2015
Reconstruction
13896 CAT Lewisville ISD World Geography Studies Full Year New Course 3/24/2015 5/24/2015 No responss
13343 OLS-HS Spring ISD Economics With Emphasis On Semester New Course 4/1/2015 6/1/2015 No response

Education Service
Center Region 12

The Free ...

[MS T XAl
Shs

Languages Other Than English

Level I — American Sign
Language

New Course

UVIGE

8/4/2014

1/11/2015

13643 CAT Education Service Languages Other Than English Full Year New Course 8/4/2014 10/4/2014 No response
Center Region 12 Level II - American Sign
Language
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Education Service
Center Region 4 -
TVS

Course Review Detail

Languages Other Than English
Level Il — American Sign
Language

Full Year

New Course

8/12/2014

10/12/2014

13603 OLS-HS Hallsville ISD Biology Full Year New Course 8/18/2014 10/18/2014 No response
13604 OLS-HS Hallsville ISD English 1 Full Year New Course 8/20/2014 10/20/2014 No response
13637 OLS-HS Hallsville ISD Foundations of Personal Fitness Semester New Course 8/8/2014 10/8/2014 Second pass
13606 OLS-HS Hallsville ISD Integrated physics and Full Year New Course 8/18/2014 10/18/2014 No response
Chemistry
13635 OLS-HS Hallsville ISD Languages Other Than English Full Year New Course 8/18/2014 10/18/2014 No response
Level I -Spanish
13607 OLS-HS Hallsville ISD Music I Theory Full Year New Course 8/15/2014 10/15/2014 No response
13638 OLS-HS Hallsville ISD Principles of Information Semester New Course 8/21/2014 10/29/2014 No response
Technology
13605 OLS-HS Hallsville ISD World Geography Studies Full Year New Course 8/29/2014 10/29/2014 No response
13856 OLS-HS Houston ISD Medical Terminology Full Year New Course 8/21/2014 10/21/2014 No response
13828 OLS-HS Houston ISD Principles of Business, Full Year New Course 8/11/2014 10/11/2014 No response
Marketing, and Finance
13824 OLS-HS Houston ISD Principles of Law, Public Safety, Semester New Course 8/7/2014 10/7/2014 N response
Corrections, and Safety
13728 OLS-HS Responsive Languages Other Than English Full Year New Course 8/5/2014 10/5/2014 No response
Education Level I - French
Solutions
13737 OLS-HS Responsive Languages Other Than English Full Year New Course 8/5/2014 10/5/2014 No response
Education Level III - French
Solutions
13505 OLS-HS Red Oak ISD Algebra 1 Full Year New Course 6/11/14 8/11/14 No response
13491 OLS-HS Red Oak ISD Languages Other Than English, Full Year New Course 5/20/2014 7/19/2014 No response
Level III - Chinese 111
13499 OLS-HS Red Oak ISD Chemistry Full Year New Course 03/18/14 5/17/2014 No response
13592 OLS-HS Red Oak ISD Individual or Team Sports Semester New Course 04/28/14 6/27/2014 No response
13487 OLS-HS Red Oak ISD Languages Other Than English Full Year New Course 05/7/14 7/6/2014 Nuo response
Level I - Chinese
13502 OLS-HS Red Oak ISD Physics Full Year New Course 04/16/14 6/15/2014 N response
13639 OLS-HS Responsive Languages Other Than English Full Year New Course 6/27/2014 8/27/2014 No response
Education Level I — French
Solutions
13639 OLS-HS Responsive Languages Other Than English Full Year New Course 6/6/14 8/6/14 Fiest pass
Education Level I - French 1
Solutions
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13326

CAT

Arlington ISD

Course Review Detail

Digital Design and Media
Production

Full Year

New Course

8/6/12

10/29/12

No responss

13198 CAT ESC4:TVS Foundations of Personal Fitness Semester Legacy Course 5/30/12 8/22/12 No longer offered
13327 CAT ESC4:TVS Languages Other Than English Full Year New Course 11/5/12 1/4/13 First pasa
Level ] - Russian 1
13330 CAT ESC 4: TVS Languages Other Than English Full Year New Course 11/5/12 1/4/13 Firat pass
Level II - Russian I}
13341 CAT ESC 4: TVS Macroeconomics (Advanced Semester New Course 11/8/12 11/8/12 N response
Placement)
13340 CAT ESC4:TVS Psychology (Advanced Full Year New Course 8/6/12 8/6/12 1d puss
Placement)
13342 CAT ESC 4: TVS Statistics (Advanced Placement) Full Year New Course 8/6/12 8/6/12 Firsit pass
- CAT ESC 4: TVS United States Government Semester New Course 7/9/2013 9/17/13 No response
- CAT Lewisville ISD Art I Full Year Legacy Course 8/9/12 11/1/12 No response
13354 CAT Mansfield ISD Biology Full Year New Course 7/30/2013 9/30/13 No response
13353 CAT Mansfield ISD Economics With Emphasis On Semester New Course 12/10/12 2/8/13 No response
The Free ...
13375 CAT Mansfield ISD English I Full Year New Course 6/7/12 8/30/12 No rzsponse
13345 CAT Mansfield ISD Foundation of Personal Fitness Semester New Course 7/30/2013 9/30/13 No response
13351 CAT Mansfield ISD Precalculus Full Year New Course 7/30/2013 9/30/13 No response
13275 CAT Pasadena ISD Biology Full Year New Course 11/16/12 1/16/13 No response
13298 CAT Pasadena ISD Chemistry Full Year New Course 11/16/12 1/16/13 No response
13332 CAT Pasadena ISD Foundations of Personal Fitness Semester New Course 8/6/12 10/29/12 Second pass
13339 CAT Pasadena ISD Languages Other Than English Full Year New Course 11/16/12 1/16/13 No response
Leve!l II - Spanish II
- CAT Pasadena ISD Music I History Full Year Legacy Course 8/6/12 10/29/12 No response
13331 CAT Pasadena ISD World History Full Year New Course 11/16/12 1/16/13 No response
- CAT Plano ISD Algebra I Full Year Legacy Course 8/10/12 11/2/12 N response
13393 CAT Plano ISD Economics Semester Legacy Course 8/10/12 11/2/12 NG response
- CAT Plano ISD English I Full Year Legacy Course 8/10/12 11/2/12 Ny response
13348 CAT Plano ISD English I1 Full Year New Course 12/17/12 2/15/13 Fust pass
13350 CAT Plano ISD Foundations of Personal Fitness Semester New Course 2/1/13 4/2/13 Second pass
13346 CAT Plano ISD Psychology Semester New Course 12/17/12 2/15/13 Flst pass
- CAT Plano ISD United States History Full Year Legacy Course 12/17/12 2/15/13 Secund pass
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Plano ISD

Course Review Detail

CAT World Geography Full Year Legacy Course 12/17/12 2/15/13 No respon
- CAT Region 6 ESC Driver and Safety Education Full Year Legacy Course 7127112 10/19/12 First puss
- CAT Spring Branch ISD | English IV Full Year Legacy Course 7/20/12 10/12/12 No response
- CAT Spring Branch ISD | Physics Full Year Legacy Course 7/5/12 9/28/12 No response
- CAT Spring ISD Algebra 11 Full Year Legacy Course 6/22/12 9/14/12 No response
13333 CAT Spring ISD Biology (Advanced Placement) Full Year New Course 1/7/13 3/8/13 No response
13321 CAT Spring ISD Calculus AB (Advanced Full Year New Course 1/7113 3/8/13 No response
Placement)
13313 CAT Spring ISD Computer Science (Advanced Full Year New Course 1/7/13 3/8/13 No response
Placement)
13317 CAT Spring ISD English Literature & Comp Full Year New Course 1/7/13 3/8/13 No response
(Advanced Placement)
13338 CAT Spring ISD History of Art (Advanced Full Year New Course 1/7/13 3/8/13 N response
Placement)
13334 CAT Spring ISD Human Geography (Advanced Full Year New Course 1/7/13 3/8/13 No response
Placement)
13323 CAT Spring ISD Microeconomics (Advanced Semester New Course 1/7/13 3/8/13 No response
Placement)
13344 CAT Spring ISD Psychology (Advanced Semester New Course 5/18/13 7/8/13 No response
Placement)
- CAT Spring ISD Spanish Language (Advanced Full Year New Course 1/7/13 3/8/13 No response
Placement)
13322 CAT Spring ISD Statistics (Advanced Placement) Full Year New Course 1/7/13 3/8/13 No response
13324 CAT Spring ISD United States Government Semester New Course 1/7113 3/8/13 No response
(Advanced Placement)
13325 CAT Spring ISD United States History (Advanced Full Year New Course 1/7/13 3/8/13 No response
Placement)
- CAT SUPERNet — Algebral Full Year Legacy Course 11/2/12 1/1/13 No response
Whitehouse 1SD
- CAT SUPERNet — English IV Full Year Legacy Course 11/2/12 1/113 No response
Whitehouse ISD
- CAT SUPERNet ~ Principles of Information Full Year Legacy Course 11/2/12 1/1/13 No response
‘Whitehouse ISD Technology
- CAT SUPERNet - Sociology Full Year Legacy Course 11/2/12 1/1/13 No response
Whitehouse ISD
- CAT SUPERNet — World History Full Year Legacy Course 11/2/12 1/1/13 N 1esponse
Whitehouse ISD
- CAT-DC Lamar University Algebra II Full Year Legacy Course 2/71113 4/8/13 No response
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Lamar University

Course Review Detail

English I1T

Full Year

Legacy Course 2/7113 4/8/13
- CAT-DC Lamar University English 1V Full Year Legacy Course 2/1/13 4/8/13 No response
- CAT-DC Lamar University Independent Study Technology Full Year Provider 2/7/13 4/8/13 No response
Applications Selected
13399 CAT-DC Texas A & M English IV (ENGL 1302) Full Year New Course 7/17/2013 9/16/13 No response
International
University
- CAT-DC University of Psychology Semester Legacy Course 11/6/12 1/6/13 Second pass
Texas at Arlington
- CAT-DC University of Literacy Genres (ENGL 2323) Semester New Course 5/8/13 7/8/13 No resposse
Texas of the
Permian Basin
- OLS-E Houston ISD English Language Arts and Full Year New Course 6/18/12 9/10/12 No response
Reading, Grade 5
13468 OLS-E Houston ISD Mathematics, Grade 3 Full Year New Course 6/18/12 9/10/12 No response
- OLS-E Houston ISD Science, Grade 4 Full Year New Course 6/18/12 9/10/12 Ny response
- OLS-E Houston ISD Social Studies, Grade 3 Full Year New Course 6/18/12 9/10/12 No respanse
- OLS-E Responsive English Language Arts and Full Year New Course 12/14/12 2/12/13 Pirst pags
Education Reading, Grade 4
Solutions
13464 OLS-E Responsive Mathematics, Grade 5 Full Year New Course 12/14/12 2/12/13 First pags
Education
Solutions
- OLS-E Responsive Science, Grade 4 Full Year New Course 12/14/12 2/12/13 First pasgs
Education
Solutions
- OLS-E Responsive Social Studies, Grade 3 Full Year New Course 12/14/12 2/12/13 Flest pass
Education
Solutions
13364 OLS-HS Houston ISD Advanced Health Education Semester New Course 7/24/2013 9/23/13 Second pass
13303 OLS-HS Houston ISD Algebra I Full Year New Course 2/8/12 4/9/13 Fourth Pass
13361 OLS-HS Houston ISD Algebra II Full Year New Course 7/24/2013 9/23/13 Third pass
13357 OLS-HS Houston ISD Biology Full Year New Course 7/24/2013 9/23/13 Third pass
13367 OLS-HS Houston ISD Calculus AB (Advanced Full Year New Course 7/24/2013 9/23/13 Third pass
Placement)
13308 OLS-HS Houston ISD Communications Applications Semester New Course 2/8/12 4/9/13 Fourth Pass
13311 OLS-HS Houston ISD Earth and Space Science Full Year New Course 7/24/2013 9/23/13 Third pass
13360 OLS-HS Houston ISD Economics With Emphasis On Semester New Course 7/24/2013 9/23/13 Third pass
The Free ...
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Houston ISD

Course Review Detail

Human Geography (Advanced
Placement)

Full Year

New Course

2/8/12

4/9/13

13372 OLS-HS Houston ISD Languages Other Than English Full Year New Course 2/8/12 4/9/13 Fourth Pass
Level 1 -
American Sign Language
13301 OLS-HS Houston ISD Languages Other Than English Full Year New Course 2/11/13 4/12/13 Fourth Pass
Level ] - German I
13299 OLS-HS Houston ISD Languages Other Than English Full Year New Course 2/8/12 4/9/13 Fourth Puss
Level I: Chinese I
13369 OLS-HS Houston ISD Languages Other Than English Full Year New Course 7/24/2013 9/23/13 Fourth Puss
Level II - Chinese IT
13302 OLS-HS Houston ISD Languages Other Than English Full Year New Course 2/11/13 4/12/13 Fourth Pass
Level 111 - Spanish Il
13366 OLS-HS Houston ISD Macroeconomics (Advanced Semester New Course 7/24/2013 9/23/13 Third pass
Placement)
13312 OLS-HS Houston ISD Physics Full Year New Course 2/11/13 4/12/13 Fourih Pass
13305 OLS-HS Houston ISD Precalculus Full Year New Course 2/11/13 4/12/13 Fourth Pass
13309 OLS-HS Houston ISD United States History Full Year New Course 2/11/13 4/12/13 Fourth Pass
13484 OLS-HS Red Oak ISD Aerobic Activities Semester New Course 03/07/14 5/6/2014 No response
13493 OLS-HS Red Oak ISD English Full Year New Course 02/21/14 4/20/2014 No response
13488 OLS-HS Red Oak ISD Languages Other Than English Full Year New Course 02/21/14 4/20/2014 No response
Level I - Chinese
13424 OLS-HS Responsive Chemistry (Advanced Full Year New Course 12/10/2013 2/8/2014 No response
Education Placement)
Solutions
- OLS-HS Responsive History of Art (Advanced Full Year New Course 12/14/12 2/12/13 No response
Education Placement)
Solutions
- OLS-HS Responsive Journalism Semester Legacy Course 8/3/12 10/26/12 Second pass
Education
Solutions
- OLS-MS Houston ISD Physical Education, Grade 6 Full Year New Course 6/18/12 9/10/12 Third puss
13492 OLS-MS Red Oak ISD Languages Other Than English Full Year New Course 03/03/14 5/2/2014 No regponse
Level II, Grades 6-8 — Spanish
13496 OLS-MS Red Oak ISD Mathematics, Grade 6 Full Year New Course 03/06/14 5/5/2014 No response
13425 OLS-MS Responsive Social Studies, Grade 8 Full Year New Course 1/20/2014 3/20/2014 First pass
Education (significantly
Solutions updated)
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Course Review Detail

Full Year

Amarillo ISD Computer Science I New Course 6/24/2015 TEA Approved
ECOP
13932 CAT Amarillo ISD Computer Science H Full Year New Course 6/3/2015 TEA-Approved
ECOP
13922 CAT Education Service Business Management Full Year New Course 6/5/2015 TEA-Approved
Center Region 6
ECOP
13923 CAT Education Service Computer Science I Full Year New Course 6/29/2015 TEA Approved
Center Region 6
ECOP
13924 CAT Education Service Computer Science 11 Full Year New Course 6/29/2015 TEA Approved
Center Region 6
ECOP
13952 CAT Grapevine- Principles of Health Science Full Year New Course 5/20/2015 TEA-Approved
Colleyville ISD
ECOP
13921 CAT Guthrie CSD Anatomy and Physiology Full Year New Course 4/27/2015 TEA-Approved
ECOP
13899 CAT Guthrie CSD Business English Fult Year New Course 4/27/2015 TEA-Approved
ECOP
13891 CAT Guthrie CSD Medical Terminology Semester New Course 3/24/2015 TEA-Approved
ECOP
13910 CAT Guthrie CSD Pathophysiology Full Year New Course 4/28/2015 TEA-Approved
ECOP
13908 CAT Guthrie CSD World Health Research Full Year New Course 3/24/2015 TEA-Approved
ECOP
13955 CAT Lewisville ISD Accounting | Full Year New Course 5/7/2015 TEA-Approved
ECOP
13882 CAT Lewisville ISD Creative Writing Full Year New Course 12/8/2014 TEA-Approved
13653 CAT Lewisville ISD Economics With Emphasis On The Free .... Semester New Course 6/18/2014 TEA-Approved
13525 CAT Lewisville ISD English Literature And Composition (Advanced Full Year New Course 5/14/2014 TEA-Approved
Placement)
13907 CAT Lewisville ISD Foundations of Personal Fitness Semester New Course 3/24/2015 TEA-Approved
13900 CAT Pasadena ISD Applied Music I Full Year New Course 3/24/2015 TEA-Approved
13526 CAT Plano ISD English I Full Year New Course 5/20/2014 TEA-Approved

Updated course
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Course Review Detail

Plano ISD ) English I11 - : Full Year New Course 8/7/2014 TEA-Approve

Updated course

13951 CAT Plano ISD Human Resources Management Semester New Course 3/31/2015 TEA-Approved
ECOP

13950 CAT Plano ISD Money Matters Semester New Course 4/20/2015 TEA-Approved
ECOP

13894 CAT Plaao ISD Professional Communications Full Year New Course 2/26/2015 TEA-Approved

13893 CAT Plano ISD United States Government Semester New Course 3/26/2015 TEA-Approved

13752 CAT Plano ISD World History Studies Full Year New Course 10/6/2014 TEA-Approved

Updated course

13874 CAT Richard Milburn Principles of Business, Marketing, and Finance Full Year New Course 1/23/2015 TEA-Approved

Alter High School

13954 CAT White Oak ISD Business Information Management I1 Full Year . New Course 4/15/2015 TEA-Approved
(SUPERNet
Consortium) ECOP
13849 OLS-HS Hallsville ISD Business Information Management 1 Full Year New Course 11/10/2014 TEA-Approved
13343 OLS-HS Spring ISD Economics With Emphasis On The Free ... Setnester New Course 4/1/2015 TEA-Approved
13936 OLS-MS Houston ISD Art, Grade 6 Full Year New Course 6/3/2015 TEA-Approved

TEKS Update

13937 OLS-MS Houston ISD Art, Grade 7 Full Year New Course 6/3/2015 TEA-Approved

TEKS Update

13938 OLS-MS Houston ISD Art, Middle School 3 Full Year New Course 6/19/2015 TEA Approved

TEKS Update

13916 OLS-MS Houston ISD English Language Arts and Reading, Grade 7 Full Year New Course 5/15/2015 TEA-Approved

Updated course
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Legislative Reports



TxVSN Statewide Catalog Enrollments by House Member

Fall 2013-Spring 2015

House FALL SPRING | SUMMER
Dist House Member 2013 2014 2014
131}Allen, Alma 72 129 125
104 |Alonzo, Roberto 1 1 0
145]Alvarado, Carol 3 32 14}
103]Anchia, Rafael 9 8 0
56|Anderson, Charles 'Doc’ 16 2
105 |Anderson, Rodney 11 2 1
57|Ashby, Trent 40 37 1
541Aycock, Jimmie Don 0 0 0
3{Bell Jr., Cecil 16 13 30
761Blanco, Cesar 2 1 0
138|Bohac, Dwayne 18 20 314
25|Bonnen, Dennis 56 50 43
241Bonnen, Dr. Greg 1 0 0f
113|Burkett, Cindy 12 9 0
58|Burns, DeWayne 67 46 21
83|Burrows, Dustin 90 68 o}
112|Button, Angie Chen 1 4 2
40{Canales, Terry 64 34 2
98|Capriglione, Giovanni 12 8 4
11|Clardy, Travis 12 14 0
147|Coleman, Garnet 3 28 8
95|Collier, Nicole 24 20 0
8{Cook, Byron 57 49 7
82|Craddick, Tom 33 32 0
64|Crownover, Myra 2 0 0}
136|Dale, Tony 0 0 0
72|Darby, Drew 16 13 0
134|Davis, Sarah 3 25 4
111!Davis, Yvonne 12 3 1
22|Deshotel, Joe D. 0 0 0
46|Dukes, Dawnna 21 40 25§
142 |Dutton Jr., Harold V. 17 31 34
135|Elkins, Gary 5 8
23|Faircloth, Wayne 8 11 2
106}{Fallon, Pat 10 19 56}
118|Farias, Joe 50 42 0
20|Farney, Marsha 72 61 2
148|Farrar, Jessica 12 29 39
116|Fischer, Trey Martinez 0 0 1
130jFletcher, Allen 46 115 20
2|Flynn, Dan 7 3 0
69|Frank, James 0 0 0
84{Frullo, John M. 0 0 0|
117|Galindo, Rick 2 1 o
99|Geren, Charlie 14 12 4
109|Giddings, Helen 1 1 0f
97]Goldman, Craig 11 1
52|Gonzales, Larry 2 0
75|Gonzéalez, Mary E. 2 0
41|Guerra, R.D. 'Bobby' 64 34 57
31|Guillen, Ryan 0 0 0
119|Gutierrez, Roland 7 11 1}
126|Harless, Patricia 49 124 26

Data as of 2-9-2015

Grand
Total
608

96
23
52
14
101
11
63

377
168

28
274
640
14
350
40}
91
79
90
180
165

27
49
72
22

113
130

33

23
185
164
434
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TxVSN Statewide Catalog Enroliments by House Member

Fall 2013-Spring 2015

House FALL SPRING | SUMMER
Dist House Member 2013 2014 2014
34|Herrero, Abel 8 0 0
48|Howard, Donna 21 40 25
127|Huberty, Dan 11 8 35
S|Hughes, Bryan 1 1 0
32[Hunter, Todd A. 2 1 0
45}Isaac, Jason 0 0 0
50}Israel, Celia 3 2 1
100}Johnson, Eric 9 8 0
12 [Kacal, Kyle 49 39 2
60|Keffer, Jim 1 0 0
15|Keough, Mark 2 2 1
88{King, Ken 57 53 8
61{King, Phil 15 6 24
71|King, Susan 5 2 0
80]King, Tracy O. 2 3 o}
17{Kleinschmidt, Tim 94 75 5
91|Klick, Stephanie 1 0 ab
13|Kolkhorst, Lois W. 15 10 0
102 |Koop, Linda 2 6 2
93|Krause, Matt 36 29 4
44 |Kuempel, John 7 6 0
81|Landgraf, Brooks 0 0 0
122|Larson, Lyle 6 10 4
89|Laubenberg, Jodie 30 18 0
67|Leach, Jeff 20 11 0
35|Longoria, Oscar 66 34 60
43tlLozano, J.M. 2 2 3
38]Lucio lll, Eddie 66 34 5
143]Luna, Ana Hernandez 7 28 5
77|Mérquez, Marisa 2 1 0
39|Martinez, Armando 64 34 2}
120|McClendon, Ruth Jones 67 36 3
124{Menéndez, José 1 0 0
16{Metcalf, Will 3 9 0
108|Meyer, Morgan 1 1 0
146|Miles, Borris 77 132 125
73 |Miller, Doug 10 12 4
26|Miller, Rick 10 9 39
78|Moody, Joseph E. 2 3 0
30|Morrison, Geanie 120 60 8
36Mufoz Jr., Sergio 64 34 57
133|Murphy, Jim 21 42 311
53|Murr, Andrew S. 92 89 0
49|Naishtat, Elliott 35 46 26
74|Nevarez, Poncho 15 15
37|0liveira, René O. 89 49 2
18|0tto, John 18 28 0
9|Paddie, Chris 104 129 0
63|Parker, Tan 18 24 56
129]Paul, Dennis 1 3 4
144|Pena, Gilbert 7 31 9
21|Phelan, Dade 13 16 0
62 |Phillips, Larry 17 3 0

Data as of 2-9-2015

Grand
Total
13
139]

110
23
248

367
50
10
14

247
16

113
24

136
19

23
76
33
412

FALL SPRING
2014 2015

2
29 24
5 40

1

0

1
56 48

3
77 81
3 13

1
128 121

4
2 1
5 4
40 33

6
46 42

8
35 32

3

0

2
9 19

2
181 71

1
181 71
28 20

1
180 70
183 72

1

2

3
128 161

3

1
107 101
180 70
32 57
13 12
15 12
42 69
180 70
9 13
176 142
35 62

1
27 19
0 0

3

357
88

350
361

623
32
63

396
405
463
206
134
141
390
68
551
195
11
93
29
25
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TxVSN Statewide Catalog Enroliments by House Member
Fall 2013-Spring 2015

House FALL SPRING | SUMMER FALL SPRING Grand
Dist House Member 2013 2014 2014 2014 2015 Total
79|Pickett, Joe C. 2 1 1 5
87|Price, Walter 'Four' 20 15 10 56}
14{Raney, John 7 7 3 21
42{Raymond, Richard Pefia 0 1 2
27{Reynolds, Ron 5 7 39 56
150|Riddle, Debbie 44 116 19 116 452
115|Rinaldi, Matt 1 1 3 8
51|Rodriguez, Eddie 21 40 2 15 12 113
125|Rodriguez, Justin 0 0 1 3
90|Romero Jr., Ramon 6 3 14 29
110|Rose, Toni 9 8 3 23
70{Sanford, Scott 7 9 9 20 45
6|Schaefer, Matt 0 0 0 0
132|Schofield, Mike 9 16 279 13 10 327
66{Shaheen, Matt 20 12 3 36
107|Sheets, Kenneth 9 8 3 23
59|Sheffield, Dr. J.D. 22 6 11 55
65|Simmons, Ron 680 549 133 292 133 1787
7|Simpson, David 2 1 5 11
128|Smith, Wayne 0 3 1 8
86|Smithee, John 29 22 31 28 114
4|Spitzer, Dr. Stuart 47 19 13 87
68|Springer Jr., Drew 110 161 159 159 589
85|Stephenson, Phil 12 11 41 5 73
92|Stickland, Jonathan 14 3 2 21
121|(Straus, Joe 0 0 0 0
29|Thompson, Ed 45 42 5 99
141{Thompson, Senfronia 22 36 75 30 57 220
94|Tinderholt, Tony 27 21 18 41 51 158
101|Turner, Chris 27 21 18 40 50 156
33{Turner, Scott 0 1 2 4
139|Turner, Sylvester 52 149 30 145 218 594
1{VanDeaver, Gary 11 4 10 10 42
114|villalba, Jason 2 5 7 22
123|Villarreal, Mike 0 0 2 3
149}|Vo, Hubert 81 138 392 130 161 902
140|walle, Armando 3 25 23 54 109
19|White, James 118 102 67 66 354
55 |White, Molly S. 0 0 5 7
47|Workman, Paul 21 40 25 31 27 144
10f{Wray, John 0 0 1 | 2
137|Wu, Gene 72 125 120 123 158} 598
96 (Zedler, William 'Bill' 30 24 21 39 52
28|Zerwas, Dr. John 19 22 3114 8
Data as of 2-9-2015 Page 3 of 3
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TxVSN Statewide Catalog Enroliments by Senate Member

Fall 2013-Spring 2015

Grand
Total

876
716
324
145
83
749
344
125
119
196
63
151
1087
418
24
1052
456|
1844
957
1298
135
525
622
172
94
759

FALL SPRING | SUMMER | FALL SPRING
Senate # Senate Member 2013 2014 2014 2014 2015
7|Bettencourt, Paul 67 141 333 131 204
22|Birdwell, Brian 172 136 30 197 181
10|Burton, Konni 75 50 26 86 87
25|Campbell, Dr. Donna 31 52 29 18 15
4{Creighton, Brandon 20 24 30 5 4
13|Ellis, Rodney 91 148 206 136 168
1|Eltife, Kevin 65 69 11 104 95
30|Estes, Craig a4 27 16 14
24 |Fraser, Troy 49 28 16 19
6|Garcia, Sylvia 18 38 34 62
2 |Hali, Bob 35 13 9 6
9|Hancock, Kelly 48 31 35 32
18|Hegar, Glenn 224 153 329 200 181
20|Hindjosa, Juan 'Chuy' 72 34 182 73
16|Huffines, Don 2 6 8 6
17{Huffman, Joan 100 151 466 133 202
27|Lucio, Eddie 93 51 181 71
12|Nelson, Jane 699 564 137 299 145
3|Nichols, Robert 292 270 210 183
28}Perry, Charles 232 265 410 391
29{Rodriguez, José 12 17 41 .
51Schwertner, Dr. Charles 94 83 174 171
31|Seliger, Kel 96 79 235 200
11|Taylor, Larry 53 52 8
8|Taylor, Van 28 25 16
19|Uresti, Carlos 198 156 265 137
26|Van de Putte, Leticia 3 1 5
14|Watson, Kirk 37 48 85
23|West, Royce 20 10 3
15|Whitmire, John 75 159 154 221
21|Zaffirini, Judith 93 92 75

Data as of 2-9-2015

12
268
37
704
344

lof1l
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Enroliments

TxVSN Statewide Catalog Enroliments by Grade Level 7-12

Fall 2013 - Spring 2015

Data as of 2-9-2015
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TxVSN Enrollments by District Size / Grade Level
Fall 2013 - Spring 2015

Data as of 2-9-2015
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9 ;10
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30

32

103 83 33 254 236 283 96
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342
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311
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291
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TxVSN Statewide Catalog Enrollments by District Size
Fall 2013-Spring 2015

District FALL SPRING |[SUMMER SPRING
Size District Name 2013 2014 2014

100 116|
2 4]
1 ,
40 25|

LEAR CREEK ISD
ONROE ISD 2 2
YPRESS-FAIRBANKS I1SD

PRING BRANCH ISD
PRING ISD

HANNELVIEW |SD

OMAL I1SD

OPPERAS COVE ISD

ROSBY ISD

AGLE MT-SAGINAW ISD
ANES 1SD

AST CENTRAL ISD
DGEWOOQOD ISD - SAN ANTONIO
VERMAN ISD

ALENA PARK I1SD
EORGETOWN ISD
RAPEVINE-COLLEYVILLE {SD
ARLINGEN CISD

UNTSVILLE I1SD

-

=l

DHDIO{O|W|[DBIN|W[B 2 ]OINN[2 ]| |ON 2|2 O[O0 N[O

AW

IDWAY ISD - WACO
ONTGOMERY ISD
ACOGDOCHES ISD
EW BRAUNFELS ISD
EW CANEY ISD
{NORTHWEST ISD

-

Data as of 2-9-2015 Page 10of 5
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TxVSN Statewide Catalog Enroliments by District Size

Fall 2013-Spring 2015

[District
i District Name

FALL
2013

SPRING
2014

HERMAN ISD

OUTHSIDE 1SD

EXAS CITY ISD

SPRING
2015

EXAS COLLEGE PREPARATORY

|ANDERSON-SHIRO CISD

NTON iSD

RANSAS COUNTY ISD

|ARANSAS PASS ISD

RLINGTON CLASSICS ACADEMY

[ASPERMONT ISD

ATHENS ISD

USTWELL-TIVOLI ISD

URKEVILLE ISD

URNET CISD

URNHAM WOOD CHARTER

ALHOUN COUNTY ISD

CAMERON ISD

HRISTOVAL ISD

LARENDON ISD

LIFTON ISD

LYDE CISD

OLDSPRING-OAKHURST CISD

{COTTON CENTER ISD

Py

COVINGTON ISD

2 |NIN{WININ[ =D |>{O]

RANDALL ISD

ROSBYTON CISD

RANKLIN ISD

iFRIONA ISD

Data as of 2-9-2015

Page 2 of 5
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TxVSN Statewide Catalog Enroliments by District Size

Fall 2013-Spring 2015

SPRING
2015

11

1

—_

iy
alaiplajalalala

FALL SPRING [SUMMER
District Name 2013 2014 2014
FRUITVALE 1SD 2
T SAM HOUSTON ISD 2 1
15 12
32 34
3 4
26 19
7 5
GREAT HEARTS ACADEMY - SAN
16 8
2 1
1 1
HALLETTSVILLE ISD 11 8
2 2
3 2
HARMONY SCHOOL OF
5 5
HARMONY SCIENCE ACAD - FORT
11 2 1
HARMONY SCIENCE ACAD - WACO 1
HARMONY SCIENCE ACADEMY -
BROWNSVILLE 17
HARMONY SCIENCE ACADEMY -
AN ANTONIO 1
AWKINS ISD 1 1
HIGGINS ISD 11 7 4]
ONEY GROVE ISD 14
19 18
1 1
MAGINE INTERNATIONAL
CADEMY OF NORTH TEXAS 1
2 1 2
3
|JAYTON-GIRARD ISD 1
33 32
2 3
2 1
1
20 20
1 1
74 64 1
LINDEN-KILDARE CISD
5 4 1}
1 1
7 7
UBBOCK-COOPER ISD
1 1
MADISONVILLE CISD 1
3 1
3 1
3
1 2

MILANO ISD

MORAN ISD

MOTLEY COUNTY ISD

Data as of 2-9-2015

N =22 | WIB B2 NINIW[OIN] D

Page 3 of 5
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TxVSN Statewide Catalog Enrollments by District Size

Fall 2013-Spring 2015

FALL  |SPRING |SUMMER]
2013 2014 2014
OUNT CALM ISD 51 46
OUNT ENTERPRISE 1SD 1
MURCHISON 1SD 10 10
1
4 4
24 20
ORTH LAMAR 1SD 11 4
ORTH ZULCH 1SD 4 2
ORTHSIDE ISD - VERNON 28 29
UECES CANYON CISD 58 57
YOS CHARTER SCHOOL 3 2
'DONNELL ISD 56 40
DYSSEY ACADEMY INC
43 31
ATTON SPRINGS ISD 8 6
[POINT ISABEL 1SD B 15
ORT ARANSAS 1SD 2 1
REMIER HIGH SCHOOLS 9 4
2 8
RIME PREP ACADEMY 6 3
5
UEEN CITY ISD
RANDOLPH FIELD 1SD 7 10
APOPORT ACADEMY PUBLIC
CHOOL
EFUGIO ISD 37 39
3
2 2
12 3
1
OCKSPRINGS 1SD 10 8
1 1
17 8 4
12 13
17
1 1
CHULENBURG ISD
EAGRAVES 15D 16 9
IERRA BLANCA 1SD 2 2
ILVERTON ISD 2 13 E
INTON ISD 3l
LOCUM ISD 5 2
1
SPRINGTOWN 1SD 7
48 47
TOCKDALE ISD 3 2
UNDOWN 1SD 2 2
TSUNNYVALE ISD 3
ERLINGUA CSD 3 1
IDEHAVEN I1SD 5
1
UNION GROVE I1SD
1 1 2
13 16
WALNUT BEND ISD

Data as of 2-9-2015

SPRING
2015

]
(=]

N
N[Ol 2O |2 WO |= (O[N]~

N

Page 4 of 5
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TxVSN Statewide Catalog Enroliments by District Size
Fall 2013-Spring 2015

SPRING |[SUMMER {201 ; SPRING 12014415 - |Grand
2014

WYLIE I1SD - ABILENE

Grand Total

Data as of 2-9-2015 Page 5 of 5
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TxVSN Instructor Credentialing Verification Spring 2015 Report

verall Status

® Verified

B Insufficient Evidence

State Board for Educator
Certification (SBEC) Teaching

0% Credentials

\

% Verified

# Insufficient
Evidence

Spring 2015

157

Verified

Insufficient Evidence 0

Total 157

TxVSN Online Instructor Continuing Professional
Credentials Development - 3 Year
Renewal
0%
B Verified

& Verified

i Insuffici

ent

Evidence

0,

# Insufficient
Evidence

& NA

Vénﬁéd 157 |Verified 157 |Verified 36
Insufficient Evidence 0 Insufficient Evidence 0 Insufficient Evidence 0
NA 121

8/4/2015 TEA Report 1/13/2015 Page 1of1
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TxVSN Instructor Credentialing Verification Course Provider Summary

Semester
Spring
2015
{based on
Fall 2014
data)

Total

Mansfield
Independent School
District

Plano Independent
School District

Region 6 Education
Service Center

Course Provider Instructor Credentialing State Board for Educator TxVSN Online Instructor Continuing
Verification Overall Status |Certification (SBEC) Teaching|Credentials Status Professional
Credentials Development - 3 Year
Renewal Status
Alief Independent  |Verified 4 Verified 4 Verified 4 Verified
School District Insufficient Evidence |0 Insufficient Evidence [0 Insufficient Evidence |0 Insufficient Evidence

Verified

Ve‘r‘|f|ed

NA

\}erlfléa

Insufficient Evidence |0

Insufficient Evidence

Insufficient Evidence

Insufficient Evidence

Total 1

\/érified 1

“\‘/‘erxlfleci ' 1

Verified

NA

Verifled

Insufficient Evidence 0

nsufficient Evidence

Insufficient Evidence

0

Insufficient Evidence

Total 1

Verified » bi

Veriﬁed V 1‘ ]

‘Vénﬁed

NA

‘\v\/erlfledN

Insufficient Evidence |0

insufficient Evidence

Insufficient Evidence

Insufficient Evidence

Total 1

Verified 0

Véflfled ‘ 0 “

Verified

NA

\i/erufled

Insufficient Evidence |0

Insufficient Evidence |0

Insufficient Evidence

0

Insufficient Evidence

Total 0

NA

8/4/2015 TEA Report Course Provider List

Page 1 of 3
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TxVSN Instructor Credentialing Verification Course Provider Summary

Spring Independent

Schoo! District

Texas Virtual School
ESC Collaborative

Hallsville VS

Red Oak ISD -
iScholars

Verified

Verified

Verified

Verified

Insufficient Evidence

Insufficient Evidence

Insufficient Evidence

Insufficient Evidence

Verified 1 Verified 1 Verified 1 Verified 1
Insufficient Evidence |0 Insufficient Evidence |0 Insufficient Evidence |0 Insufficient Evidence {0
Total 1 NA 0

Verified

Venﬁed

Ve rlflekd.

Verified 2 Verified 2 Verified 2 Verified 0
insufficient Evidence |0 Insufficient Evidence {0 insufficient Evidence |O Insufficient Evidence [0
Total 2 NA 2

Verified
Insufficient Evidence |0 Insufficient Evidence [0 Insufficient Evidence {0 Insufficient Evidence |0
Total 3 NA 3

0
Texas Virtual Verified 61 |Verified 61 |Verified 61 Verified 10
Academy of Insufficient Evidence |0 Insufficient Evidence |0 Insufficient Evidence |0 Insufficient Evidence [0
Responsive Ed Total 61 NA 51

8/4/2015 TEA Report Course Provider List

Page 2 of 3




314"

Cell:
Comment:

Cell:
Comment:

Cell:
Comment:

TxVSN Instructor Credentialing Verification Course Provider Summary

D42

Grapevine Colleyville ISD iUniversity Prep - Instructor teaching certificate does not align to the current subject assignment being taught. This is a 9-
12 course and SBEC teaching certificate shows certified for generalist 4-8. Teaching assignment requires Music EC-12 or 9-12 certificate.

Provider Response: Filed a TCAP

D48

Huntsville - TOPS - "TxVSN-Approved Professional Development Course Verification" documentation is missing.

Provider Response:

The primary teacher for this course, Lindsay Watts, was out on maternity leave and Heather Beaty was actually a substitute teacher assigned to her
course while she was out. She should not have been indicated as the primary teacher. Credentials are met for Lindsay Watts.

D57

Texas Virtual Academy of Responsive Ed - Instructor teaching certificate does not align to the current subject assighment being taught. peimed
#3580200 is a TA course and that assignment requires a CS certification. peimed #13027600 is the Information technology cluster computer
programming would apply to a business certification.

Provider Response Cary was placed as the teacher of this course in error by the Dept. Lead, but was removed when the error was realized. . She
was moved/replaced as soon as the lead realized that computer literacy was not the same as computer programming and that Cary’s certification
didn’t actually cover Computer Lit. Linda Newell replaced instructor and all credentials are met. '

and

Instructor teaching certificate does not align to the current subject assignment being taught. no certified to teach AP Computer Science A, or
Money Matters

Provider Response:

Tammy Newbaker did not teach this course. She was the department lead at that time, and all dept leads are listed on the courses so they can
access all courses, and she must have inadvertently been listed as the primary teacher instead of as the secondary in PEIMS. instructors were Linda
Newell and Penney Thorne which meet all credentialing requirements.

8/4/2015 TEA Report Course Provider List Page 3 of 3
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Texas Virtual School Network

Visit our website to see how your district or
open-enrollment charter school can participate!

www.txvsn.org ¢ 1-866-938-9876 ¢ txvsncentral@txvsn.org

149



cluein.txvsn.org

Deduce what
online learning
is all about.

¢ Unravel the

5 [
§ Wnique

of online
COUIsSes,

tevel 2:
Crack the
important

iy skills needed
: to be
successtul

in an online
course.

Orientation to Online Learning

You've been tnvited to how to

participate in an online | e bocome

learning course. After familiar with

some thought, you feel UEHCW

unprepared for learning \ online course

online. and construct
an

Your jobistobea ganizational

roving detective, sniffing system that will

out the answers to the :

novice online learner's

questions.

& Level 4
CLUE Report the successiul
‘N 7 conclusion of the
bd TxVS ' IN
Orientation to
iline Tearning.

“* like that the program

actually prepares us to have a

good online experience during
LIRS

the course.” -Student
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Share your experiences,
P successes, and challenges!
| Submit proposals at pd.txvsn.org.

Informational or
virtual lab sessions accepted,
Blackboard Collaborate training
provided, and expert
facilitators present during
session

Call For Proposals - Deadline June 23, 2015 ™\
¥ Speak to educators, and course developers about K-12 online learning. Share informatio
about student and educator support, instructional strategies, and course development.
Hear a vision for the future of online learning. ACT NOW to get your choice slot!

2015 centers on
qualities that are
inherent in every online
learning "super leader".
Superhero |leaders
empower others!

The
Virtual Online Learning
Conference
is transported right to
your desktop.

R D O XV S TR (]

speaks VOLumes

July 29 - 31, 2015

sponsored by the Texas Yirtual Schoof Netvork




Exhibit 2

TEXAS EDUCATION AGENCY

William B. Travis Building
1701 North Congress Avenue
Austin, Texas 78701-1494

LETTER OF INTEREST
#701-16-008

TEXAS VIRTUAL SCHOOL NETWORK CENTRAL OPERATIONS
Authorized by TEC Title 2, Subtitle F, Chapter 30A, Subchapter A

PROPOSAL DELIVERY LOCATION: REFER INQUIRIES TO:
Purchasing, Contracts and Agency Services Division Debra Rosas
Texas Education Agency TEAContr: tea.texas.qov

1701 North Congress Avenue, Room 2-125
Austin, Texas 78701-1494

PROPOSAL MUST BE TIME AND DATE STAMPED BY THE TEA PURCHASING, CONTRACTS AND
AGENCY SERVICES DIVISION BEFORE:

Tuesday, August 18, 2015 - 2:00 P.M., Central Time

All written requests for information will be communicated to all Regional Education Service Centers (ESCs)
known to the Texas Education Agency (TEA). All proposals shall become the property of the State of Texas
upon receipt.

All proposals must be delivered to TEA Purchasing, Contracts and Agency Services (PCAS) Division as
required by the instructions within this Solicitation. All addenda to and interpretation of this Solicitation shalil
be in writing. The state shall not be legally bound by an addenda or interpretation that is not in writing.

ESCs understand and agree that no public disclosures or news releases pertaining to this Solicitation,
negotiations, subsequent award, or any results or findings based on information provided or obtained to
fulfill requirements of this Solicitation shall be made without prior written approvai of TEA.

LOI #701-16-008
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Exhibit 2

LETTER OF INTEREST
Texas Virtual School Network Central Operations

SECTION ONE INTRODUCTION AND PURPOSE

1.1

1.2

PURPOSE

It is the intent of the Texas Education Agency (TEA) to solicit Education Service Centers (ESCs) to
provide the management and operation of central operations for the Texas Virtual School Network
(TxVSN) in accordance with all requirements stated herein. The awarded ESC will be required to
administer TxVSN central operations, including managing the day-to-day operations of the TxVSN;
verifying the eligibility of TXVSN course providers and reviewing the electronic courses they submit to
be offered through the TxVSN; creating and maintaining an electronic catalog listing of approved
courses, including detailed course descriptions; creating, maintaining and managing electronic course
registration and enroliment systems; entering into agreements with eligible school districts, open-
enroliment charter schools, regional ESCs, public or private institutions of higher education, and
private or nonprofit providers for the purpose of offering the courses through the TxVSN; supporting
public school districts and open-enrollment charter schools with students receiving courses through
the TxVSN,; facilitating and overseeing TxVSN-related financial transactions between course providers
and districts with students receiving TxXVSN courses; providing and maintaining the TxXVSN telecom
and infrastructure, including maintaining enroliment, registration, and course review web portals and
the TxXVSN website; coordinating communications, outreach, and activities with course providers,
receiver districts, full-time online schools, and other stakeholders; and coordinating reporting
requirements and associated data collection.

Eligible Proposers are regional ESCs. The ESC selected may not serve as a TxVSN professional
development provider or a TxXVSN course provider and may not provide for-credit online (electronic)
courses such as those described in Texas Education Code, Chapter 30A to students eligible to
participate in the TxVSN.

BACKGROUND INFORMATION

The Texas Virtual School Network (TxVSN) was established by the Texas Legislature to provide
students across the state with equitable access to quality online courses. The TxVSN is comprised of
two components, a supplemental statewide course catalog of online courses for high schoo! graduation
and a full-time online schoo! program for eligible public school students in grades 3-12. Since its
inception in January 2009, the TxVSN has provided Texas students and schools a valuable avenue
for interactive, collaborative, instructor-led online courses taught by state-certified and appropriately
credentialed teachers trained in effective online instruction. Students are not required to be physically
present on campus during instruction of a TxXVSN course.

The TxVSN course catalog offers students across the state opportunities to enroll in high school,
Advanced Placement, and dual credit courses provided by eligible school districts, open-enroliment
charter schools, ESCs, institutions of higher education, and private and nonprofit providers. TxVSN
course providers submit courses for inclusion in the statewide catalog and are responsible for
instruction. Each course is reviewed for alignment to the Texas Essential Knowledge and Skills
(TEKS), International Association for K-12 Online Learning’s (iNACOL) National Standards for Quality
Online Courses, and TxXVSN accessibility guidelines. The TxXVSN statewide course catalog is a
network of providers that operates a suppiemental rather than diploma-granting program. Providers
work in partnership with a student's home district, known as a receiver district, to meet students’ needs.
Each receiver district awards credits and diplomas and remains accountable for the student's
academic progress. School personnel, students, and parents can review options to select online
courses that best meet students’ needs.

The TxVSN Online Schools (OLS) program is a component of the TxVSN that provides full-time online
instruction to eligible public school students in grades 3-12 through approved Texas public school
districts and open-enroliment charter schools. Instruction provided through the TxVSN OLS is 100
percent virtual, and students participating in the program are not required to be physicaily present on
campus during instruction. The TxVSN OLS provides students throughout the state with access to

LO! #701-16-008
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online courses that meet the TEKS, national standards for quality online courses, and TxVSN
accessibility guidelines. TXVSN OLS participants are required to meet all applicable laws and rules for
public schools. School districts that operate a TxVSN online school may offer the instructional program
to eligible students who reside anywhere in Texas. Open-enrollment charter schools that operate a
TxVSN online school may offer the instructional program to eligible students who reside within the
charter's approved geographic service area.

State law requires that the state must pay the cost of operating the state virtual school network, and
that operating costs of the state virtual school network not be charged to a school district or open-
enroliment charter school.

1.3 CONTRACT TERM/ OPTION TO EXTEND

The term of any contract resulting from this Letter of Interest (LOI) shall be from contract award until
August 31, 2017. TEA, at its own discretion, may extend any contract awarded pursuant to this LO! for
up to two additional renewal periods under the same or different terms subject to appropriation of funds
by the Texas Legislature for this project. If renewed, the first renewal period shall be from September
1, 2017 through August 31, 2019; and the second renewal period shall be from September 1, 2019
through August 31, 2021.

1.4 BUDGET

A total of up to $3.5 million is available to be awarded for functions related to central operations for
TxVSN, including maintenance of telecom and other infrastructure, oversight and management of the
TxVSN course review process, and support and guidance for the TxVSN OLS program, seamless
transition from the current Contractor without disruption to any services and all other activities
described in this LOI. TEA anticipates awarding one contract as a result of this LOI, but reserves the
right to award more than one contract. Proposals must include a detailed budget in accordance with
the requirements of this LOI. The contract will be cost reimbursement. A payment plan will be
developed based on deliverables and other indicators of performance. The budget should include an
explanation of the methodology used to develop the cost proposal.

1.5 PROJECT DESCRIPTION AND REQUIREMENTS

The awarded ESC is required to manage and carry out the day-to-day administration of central
operations for the TxVSN. The requirements of the key deliverables are specified below. The selected
ESC will work with the TEA to ensure timely and effective development, implementation, and operation
of these key deliverables on a statewide basis.

A. Central Operations Transition

Proposers must describe the capacity of the organization to provide central operation services
for the TXVSN by August 31, 2015, to ensure a seamless transition from the current Contractor
without disruption to any services. The selected ESC will be expected to implement a plan for
the transition of current TxXVSN systems and operations prior to September 1, 2015. The plan
must be included in the LOl and must include timelines for implementation, products, and
services that will be completed and related costs. The ESC must provide additional information
regarding services to be provided from September 1, 2015 - August 31, 2017.

B. Infrastructure

Proposers must demonstrate the expertise and capability to provide and maintain TxVSN
telecom, infrastructure, systems, applications, and all other activities necessary to support
operations of the TxVSN. The selected ESC must ensure sufficient server capacity and internet
access to adequately support TxVSN systems. Proposer must describe plans to monitor and
report quarterly data regarding service availability, downtime, usage of key systems, and to
ensure that system downtime for maintenance is kept to a minimum and takes place at times
that are least likely to cause disruption to services. Additionally, proposals must describe plans
for the development and maintenance of a high quality TxVSN website to serve as the gateway
to the TXVSN and its systems and resources.

LOI #701-16-008
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C. Course Review

Proposers must demonstrate the capacity to implement and manage a process for the evaluation
of TXVSN statewide catalog and TxVSN OLS electronic courses to ensure that courses are
aligned with state and national standards established by the TEA. Proposals must include a
clear, detailed description of the course review process, including plans for conducting an
efficient and timely online course review process, the number of courses that can be reviewed
each year, and the expected timeline of the review of a course from submission to final approval.
Proposers must include information on how they will ensure that individuals reviewing courses
possess the content knowledge and online leaming and course accessibility expertise necessary
to ensure that electronic courses meet the established requirements and to ensure reviewer
consistency and reliability. The plan must also explain strategies for communicating course
review timelines, policies and procedures, and requirements to the public and to prospective
course providers.

D. Registration and Enroliment Systems

Proposers must describe the capacity of the organization to implement and support central
electronic systems to assist TXVSN course providers and receiver districts with the registration
and enroliment of students in TxVSN statewide catalog courses, to facilitate the payment of
course costs, and to verify the eligibility of course providers. Proposals must describe plans for
the development and implementation of an electronic registration/enroliment process and system
and how students, course providers, and receiver districts will interface with the system. The
plans must include strategies for ensuring that student performance in TxXVSN courses is
reported to receiver districts in a timely manner. Additionally, proposals must address plans for
creating and managing systems to verify the eligibility of course providers and to facilitate
payment of the cost of a student’s enroliment in an electronic course offered through the TxVSN.

E. Data and Reporting

Proposers must demonstrate the expertise and capacity to collect and maintain accurate data
related to TxXVSN systems and operations and to provide accurate and timely project reporting
and recordkeeping related to the TxVSN statewide course catalog and OLS program, including
course availability and enroliment, student demographics and performance, course providers
and receiver districts, course fees, teacher qualification information, and other data as
determined by TEA. The selected ESC will maintain and publish to the TxVSN website a detailed
catalog listing of all currently offered statewide catalog courses. The cataiog must be available
online and searchable in a variety of ways including, but not limited to, course title, subject, grade,
cost, and rating. Proposers are required to describe strategies to implement and maintain an
informed choice reporting system that makes available timely information regarding each
approved TxVSN course in accordance with Texas Education Code (TEC) §30A.108 and Texas
Administrative Code §70.1031. Proposals must include a description of plans for regularly
updating TEA, promptly responding to data requests from the TEA and other relevant
stakeholders, maintaining historical data related to TxVSN systems and operations, and
adhering to all applicable laws and rules related to confidential data.

F. Professional Development

Proposers must demonstrate the expertise, experience, and capacity to evaluate and make
available online professional development courses or programs required for teaching courses in
an online setting and other topics. Proposals must include an explanation of the process to be
used to solicit, evaluate, and provide professional development related to the TxVSN statewide
course catalog and the OLS program, the development of a database of approved professional
development providers related to the TxXVSN, and the process for reviewing and maintaining
information related to teacher credentials and professional development requirements in
accordance with TEC, §§30A.111-30A.113.
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G. Communication and Outreach

Proposers must demonstrate the expertise and capacity to deliver and coordinate support,
communication, and outreach activities for TXVSN course providers, receiver districts, the TEA,
the public, and other relevant stakeholders. Proposers must describe how they will provide
regular and reliable customer support, regularly communicate and collaborate as appropriate
with the public and with key stakeholders, and ensure the quality of all communication prepared
and disseminated. Proposers must describe how they will develop and implement a system for
collecting comments, in accordance with TEC §30A.1021, from students and parents regarding
TxVSN courses and providers. Proposals must also describe how the ESC will provide outreach
services to current and potential receiver districts and course providers and other stakeholders
with the goal of increasing student enroliment in TXVSN courses and ensuring sufficient course
offerings and describe strategies for assisting parents, students, and others in understanding
policies and procedures related to the TxVSN.

. Administration

Proposers must provide detailed information regarding the planned administration of TxVSN
central operations, including information regarding potential subcontractors, management, and
staffing. .Proposals must provide a detailed explanation of plans to recruit, hire, and retain a
reasonable number of qualified individuals to perform the administrative, support, and
technological responsibilities of TXVSN central operations and the qualifications of staff. The
selected ESC will be responsible for coordinating contractual agreements with receiver districts
and course providers for the purpose of offering courses through the TxVSN. Central operations
will develop a standard contract for agreements that govern the payment of funds and other
matters relating to a student’s enroliment in electronic courses offered through the network.
Proposers must provide evidence of experience in executing agreements with school districts,
open-enroliment charter schools, institutions of higher education, and/or private and nonprofit
course providers and provide a sample of an existing agreement. Central operations will facilitate
and oversee all financial transactions regarding the network, including accounting for funds sent
between provider districts and receiver districts and serving as a clearinghouse for the flow of
funds among course providers and receiver districts. Proposals must demonstrate prior
successful experience facilitating financial transactions.

SECTION TWO GENERAL INSTRUCTIONS

2.1 PROPOSAL SUBMISSION, DATE, AND TIME

Proposais must be time and date stamped by the TEA Purchasing, Contracts and Agency Services
Division before:

Tuesday, August 18, 2015 - 2:00 P.M., Central Time (CT)

Proposals must be submitted in a sealed envelope/box as appropriate, with the Proposer's name, LOI
#701-16-008, and closing date prominently visible on the envelope/box. If multiple envelopes/boxes
are used, the Proposer should indicate on the package “specific item # of total # of items.” Eacsimile
transmissions (FAX) of proposals will not be accepted under any circumstances.

2.1.1 Receipt and Submittal Method of Proposals

Proposers must submit the following number of copies:
A. One signed original (clearly marked “Original”) of the complete response
B. Five signed copies (clearly marked “Copy”) of the complete response

In establishing the time and date of receipt, the Commissioner of Education will rely solely on the
time/date stamp of the PCAS Division Office. Regardless of the method of submitting the
proposal—United States Postal Service (USPS), United Parcel Service, Federal Express or any
other delivery service—the proposal must be received in TEA’'s PCAS Division Office before 2:00
P.M. (Central Time) on or before the closing date in order to be considered.

LOI #701-16-008
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Note: TEA WILL NOT accept a USPS postmark and/or round validation stamp, mail receipt with
the date of mailing stamped by the USPS, a dated shipping label, invoice or receipt from a
commercial carrier, or any other documentation as proof of receipt of any proposal. Proposers
are advised that TEA assumes no responsibility, due to any circumstances, for the receipt of a
proposal! after the deadline time and date established in this LOI.

2.1.2 Proposal Delivery

TEA is open Monday through Friday, 8:00 A.M. to 5:00 P.M., excluding holidays. The PCAS Office
is located on the 2nd floor of the William B. Travis Building in Austin, Texas. All TEA visitors must
register with the TEA Receptionist Desk and receive a visitors badge to visit any area of the
agency. In addition, all visitors must be escorted by a TEA employee to the respective area. Be
sure to incorporate time for parking and the reception desk when delivering proposals in person.
The mailing address is:

Purchasing, Contracts and Agency Services Division, Room 2-125
Texas Education Agency
William B. Travis Building
1701 North Congress Avenue
Austin, Texas 78701-1494

2.2 EXPECTED SEQUENCE OF EVENTS/CRITICAL DATES

DATE EVENT
Friday, July 31, 2015 Letter of Interest (LOI) sent to all Education Service Centers (ESC)
. Notice of Intent is due to TEA Purchasing, Contracts and Agency
Friday, August 7, 2015 Services Division by 2:00 P.M., CT
Monday, August 10, 2015 Last day to submit written questions regarding the Letter of

Interest to TEA, no later than 2:00 P.M., CT

Tuesday, August 18, 2015 Proposal is due in the PCAS office before 2.00 P.M., CT

August 18 — 24, 2015 Evaluation process and Selection of ESC

Tuesday, August 25, 2015 Beginning date of contract and commencement of work

Wednesday, August 31, 2017 | Ending date of contract and final billing

It should be noted that all of these dates except the final compietion date may vary slightly as conditions require.

2.3 QUESTIONS RECEIVED

Additional information that is different from or in addition to information provided in the Letter of Interest
will be provided only in response to written inquiries. TEA will not be bound by any communication
with ESCs other than the written addenda issued by the Agency. Any person wishing to obtain
clanfying information about this LOl may contact Debra Rosas at TEAContracts@tea.texas.gov .

2.4 STANDARD PROPOSAL REQUREMENTS

A. Texas Education Agency reserves the right to reject any and all proposals and to negotiate
portions thereof including the submitted cost proposal/budget.

B. Texas Education Agency reserves the right to select the proposal based on the best value to
the state of Texas and the Agency. The ESC shall furnish additional information that the
Evaluation team may require in order to complete the evaluation of the proposals submitted.
Failure to provide the requested material or information may disquatify the proposal.

C. The ESC must work with the Agency staff to clarify the project activities, and/or other products,
and modify these items if necessary.
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2.5 HISTORICALLY UNDERUTILIZED BUSINESS (HUB) SUBCONTRACTING PLAN (HSP)

It is the policy of the TEA to promote and encourage contracting and subcontracting opportunities for
HUBs in alil contracts. Accordingly, TEA has adopted the Policy on Utilization of HUBs.

Statement of Probability — TEA has determined that subcontracting opportunities are probable in
connection with this procurement. Therefore, ALL ESCs must submit the HSP as a part of the
response. The ESC shall develop and administer the HSP as a part of the ESC’'s proposal in
accordance with the TEA Policy on Utilization of HUB and state law. The ESC must make a good faith
effort and solicit a minimum of three Texas certified Historically Underutilized Businesses from the
state’s Centralized Master Bidders List (CMBL)/HUB Directory for work that the ESC cannot complete
with their own staff and resources. ESCs must also notify minority or women trade organizations or
development centers of subcontracting opportunities. Additional requirements are listed in the HSP
(Attachment C).

All ESCs are required to submit a HUB Subcontracting Plan (HSP) with this Letter of Interest.

If the ESC is not subcontracting any portion of the work, the Self Performance portion of the HSP must
be completed and returned with the proposal response.

The HUB Subcontracting goal for this procurement is 26.0% minority, woman-owned and/or veteran
service disabled owned business participation. In the event proposals have equal scores, the proposal
with the highest percentage of HUB subcontracting will be awarded the contract.

The HSP will be incorporated into the contract between the TEA and the selected ESC. ESCs are
encouraged to coliaborate with TEA to develop Mentor-Protégé opportunities. Under TAC Title 34,
§20.14, a Proposer's participation in a Mentor Protégé Program under TGC §2161.065, and the
submission of a Protégé as a subcontractor in the HUB Subcontracting Plan constitutes a good faith
effort for the particular area to be subcontracted with the Protégé.

The ESC awarded the contract will be responsible for maintaining business records documenting
compliance with HUB Program requirements. The selected ESC shall submit a Progress Assessment
Report (PAR) monthly documenting all subcontractor payments made in the preceding month.
Submission of the PAR is a condition for payment. The selected ESC shall also report all 2™ and
3 Tier subcontracting in the monthly PAR. PAR’s are due no later than the 10* day of the following
month, The PAR is required to be submitted monthly, even if no activity occurred for the
month. Reports shall be submitted electronically to the HUBOffice@tea.texas.qov.

How to Find Texas Certified HUBs for Subcontracting Opportupnities

Use the State of Texas Comptroller's Centralized Master Bidders List (CMBL) / HUB Directory (make
sure to check both “HUBs on the CMBL” and “HUBs only” or use “All Contractors”).

1. Open hitps://mycpa.cpa.state. tx.us/tpasscmbisearch/index.jsp
2. Search: ® HUBs on CMBL & HUBs only

3. Multiple Vendor Search by National Institute of Governmental Purchasing (NIGP) Class Code
Selection 1: #204 "Computer Hardware and Peripherals for Microcomputers”

Selection 2: #205 “Computer Hardware and Peripherals for Microcomputers, Environmentally
Certified by an Agency Accepted Certification Entity”

Selection 3: #207 “Computer Accessories and Supplies”
4. Click “Search”, the Vendors information will appear.
Additional NIGP Class Codes identified for this Letter of Interest:
e #8600 “Office Machines, Equipment, and Accessories”
o #5605 “Office Mechanica! Aids, Small Machines, and Apparatuses”
+  #610 “Office Supplies: Carbon Paper and Ribbons, All Types”
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e #8615 “Office Supplies, General”

o #616 “Office Supplies, General, Environmentally Certified by an Agency Accepted
Certification Entity” '

s  #620 "Office Supplies: Erasers, Inks, Leads, Pens, Pencils, Etc.”

o #920 “Data Processing, Computer, Programming, and Software Services”
e #3824 “Educational/Training Services”

o #0961 "Miscellaneous Services, No. 1 (Not Otherwise Classified)"

o #3962 “Miscellaneous Services, No. 2 (Not Otherwise Ciassified)”

e #866 “Printing and Typesetting Services”

2.6 CONFLICT OF INTEREST

An ESC will not be selected if it has a conflict of interest that will or may arise during the performance
of its obligations under the contract. For this reason, ESC's response to this LOI must disclose any
existing or potential conflicts of interest or possible issues that might create appearances of impropriety
relative to the submission of a proposal from an ESC and its proposed subcontractors’, possible
selection as Successful ESC, or its performance of the Contract.

As part of this disclosure requirement, each ESC must include in its proposal all past and present
contractual, business, financial or personal relationships between the ESC and TEA and between
ESC's proposed subcontractors, if any, and TEA. For purposes of this disclosure requirement, (i) “past”
is defined as within the two (2) calendar years prior to the deadiine for submission of proposals in
response to this LOI; (ii) TEA is defined as the statewide elected official who heads the agency as
well as the agency’s employees or recent former employees; and (iii)‘recent former employees” are
defined as those TEA employees who have terminated agency employment within the two (2) calendar
years prior to the deadline for submission of proposals in response to this LOI. For each item, ESCs
must provide a detailed explanation of why the ESC does or does not believe such item poses a conflict
of interest, potential conflict of interest, or appearance of impropriety issue relative to ESC's
submission of a proposal, possible selection as Successful ESC or its performance of the Contract.

For purposes of this LOI, “personal relationship” is defined as a current or past connection other than
a clearly contractual, business, financial, or similar relationship and includes family relationships or
other connections outside simply providing a response to this LOl. For this purpose, ‘family
relationship” means a relationship within the third degree of consanguinity or second degree of affinity
(see Chapter 573 of the Texas Government Code) which defines these degrees of consanguinity and
affinity.

Connections other than such family relationships fall within this definition and must be disclosed if a
reasonable person could expect the connection to diminish ESC’s independence of judgment or
effectiveness in the performance of ESC's responsibilities to TEA or the State under the Contract.
Connections also fall within this definition if a reasonable person could expect the connection, within
the overall context of ESC’'s submission of a proposal, possible selection as Successful ESC, or its
performance of the Contract, to create an issue for the Agency's consideration relative to a potential
appearance of impropriety or conflict of interest.

ESC certifies that they are in compliance with Texas Government Code, Title 6, Subtitle B, Section
669.003 of the Government Code, relating to contracting with executive head of a state agency. If
Section 669.003 applies, ESC will complete the following information in order for the proposal
response to be evaluated: Name of Former Executive; Name of State Agency; Date of Separation from
State Agency; Position with Bidder; and Date of Employment with Bidder.

If the circumstances certified by ESC change or additional information are obtained subsequent to
submission of proposals, by submitting a response the ESC agrees that it is under a continuing duty
to supplement its response under this provision and that the duty to disclosure of any conflicts of
interest is an ongoing obligation throughout the term of the contract. ESC shall submit updated
information as soon as reasonably possible upon learning of any change to their affirmation.
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SECTION THREE PROPOSAL FORMAT AND CONTENT

31

3.2

33

34

PROPOSAL FORMAT AND CONTENT

Proposals must include a cover page, which includes the name, position, and telephone number of
the ESC's Project Administrator who may be contacted regarding the proposal (Attachment B). Below
is a checklist to assist ensuring that all information is included in the proposal response.

J Cover Page Attachment B
[J HUB Subcontracting Pian Attachment C
[J Task Activity Plan Attachment D

[J Budget Summary and Expenditure Report Attachment E

UNDERSTANDING OF THE PROJECT

The proposal must describe the tasks to be performed, and identify potential problems in the conduct
of the project and methods to identify and solve such problems. The ESC must describe clearly the
methodology for carrying out the objectives and requirements of the project as described in this LOIL.

The proposal must describe the project activities, materials, and other products, services, and reports
to be generated during the contract period and relate them to the stated purposes and specifications
described in the Letter of interest. Technical evidence relating to the ESC's ability to perform the
proposed services must be appended to the proposal.

The ESC must provide satisfactory evidence of capability to manage and coordinate the types of
activities described in the LOI and to produce the specified product or service on time. To provide
information on qualifications to accomplish the described tasks, ESCs must include in this section the
following information:

¢ Structure of the organization;
e Indications of the ability to perform the tasks described in Section 1.5;

* Name of the ESC's Project Manager who will direct the overall project throughout the duration
of the Contract as well as those of staff members who will coordinate major activities during
each phase of the Contract, and the time allocations that the personnel described will devote
to fulfilment of the Contract. ESCs must also identify the next level of authority within the
organization to escalate issues throughout the term of the Contract. The information will be
required during the Contract Kick-off meeting. Résumé of all project staff members shall be
submitted as an appendix. If the résumé include references, the references will not be
considered in the review.

TASK ACTIVITY PLAN

The ESC must submit a Task Activity Plan, Attachment D, specifying to the degree possible the Tasks
and Activities which are to be undertaken. Timelines showing beginning and ending dates for each
major Task are to be included, as well as the name(s) of person(s) responsible for each Task. Activities
must be sufficiently designed and outlined in the Task Activity Plan that will provide evidence of
satisfactory delivery of services and products. Time frames must be logical and appropriate to
complete all activities within the beginning and ending dates of the Contract. Failure to meet this
condition shall result in disqualification of proposal and the proposal shall receive no further
consideration.

COST PROPOSAL

The ESC must submit a budget detailing costs necessary to accomplish the project objectives and
activities outlined in the Task/Activity Plan, see Suggested Format for Budget Summary, Attachment
E. TEA recommends that budget detail be submitted in Excel compatible or Excel format.

LOI #701-16-008
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Objects of expenditure used in the Budget Summary may vary depending on the project. Costs must
be justified in terms of activities and objects of expenditure and must be reasonable (i.e., consistent
with current market price) and necessary to accomplish the objectives of the project. The budget must
evidence that financial resources are adequately and appropriately allocated among cost categories
in a cost-effective and prudent business manner to accomplish project objectives and activities.
Services to be purchased from other agencies, subcontractors, including any amounts subcontracted
to HUBs, consultants, and others must be specified.

Payment will be made upon satisfactory performance of services, receipt by the TEA of specified
deliverables, and receipt of properly prepared and certified Invoices, Expenditure Reports and
Progress Assessment Reporting (PAR) form.

SECTION FOUR PROPOSAL REVIEW

4.1

4.2

REVIEW OF PROPOSALS

The ESCs receiving the most favorable ratings during the first round of selection will be asked to send
arepresentative to Austin, Texas, at a date to be arranged for oral presentation of proposals. Proposails
will be rated again following oral presentations. The Evaluation Team will consist of TEA staff
knowledgeable in the content area and may include reviewers from outside TEA. The
recommendations of the Evaluation team will be assembled and presented to senior executive Agency
staff who will: .

1. Approve the proposal in whole or in part or disapprove the proposal; or
2. Defer action on the proposal for such reasons as a requirement for further evaluation.

By law, the Agency may not disclose any information until a Contract is executed by both parties.
Additional copies of proposals not selected for funding wili be destroyed in accordance with the
Agency approved records retention policy.

SELECTION CRITERIA

Proposals will be selected based on the ability of the ESC to carry out all of the requirements contained
in the LOl. TEA will base its selection on, among other things, demonstrated competence,
qualifications of the ESC, and the proposed budget/cost. Following are the criteria and the total number
of points of each portion of the LOI that will be applied in selecting an ESC:

POSSIBLE
CATEGORIES POINTS
A. Quality of Technical Component: 35

1. Adequacy and appropriateness of project design (10)

2. Understanding of the Texas Virtual School Network (TxVSN) and the
responsibilities of TxVSN central operations (10)

3. Clear description of details for carrying out project (15)

B. Quality of Task/Activity Plan: 65

1. Activities are of sufficient scope and detail to provide evidence of satisfactory
delivery of services and products (15)

2. Demonstration of ability to successfully implement and maintain telecom and
technological infrastructure, systems, and/or applications, including enroliment
Iregistration systems, of a similar scope to that described in the LOI (10)

3. Demonstration of ability to deliver and coordinate data collection and reporting,
course review, professional development, and communication and outreach
activities (20)

4. Demonstration of experience and ability to successfully implement a seamless
transition plan from the current ESC without disruption to any services (15)

5. Logical and appropriate time frames for completing project objectives (5)

LOI #701-16-008
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POSSIBLE
CATEGORIES POINTS
C. Quality of Management Component: 25
1. Experience of ESC in managing and implementing education-related projects
of similar scope to that described in the LOI (15)
2. Personnel qualifications, including appropriate combination of programmatic,
administrative, and technical skill sets and experience with online learning (10)
D. Cost-Effectiveness and Appropriateness of Financial Resources Dedicated to 35
Project:
1. Costs are appropriately aligned with major program objectives (10)
2. Costs associated with activities/tasks are reasonable for the work proposed
(15)
3. Staffing costs are reasonable and appropriate (10)
TOTAL 160

SECTION FIVE CONTRACTUAL REQUIREMENTS

5.1 ESC PROPOSALS

The selected proposal will be incorporated into the Contract prepared by the TEA for signature by the
contracting parties.

§.2 PROJECT REVIEW REQUIREMENTS

TEA reserves the right to review any materials, and/or products developed by the ESC. Upon
completion of the Contract period, all documents will be returned to TEA or destroyed accordingly. All
documents created at any time during the Contract period belong to TEA. The TEA Project Manager
will establish procedures for communicating phase out and transition of the deliverable(s).

5.3 PAYMENT

All payments are made in accordance with Texas Government Code §2251.001 et seq. Payments for
Goods and Services. Unless otherwise indicated by the TEA, payment is only by reimbursement upon
satisfactory performance of services.

Payment is contingent upon submission of properly prepared and certified invoices in an Excel
spreadsheet provided by TEA. The TEA Project Manager will approve invoices based upon task
completion and satisfactory performance of services. The invoice shall note the period of time payment
is for, the agreed upon monthly amount, Contract number, Purchase Order number, and the Texas
Comptroller of Public Accounts Payee Identification Number (TIN). According to guidelines set forth
by the Texas Comptrolier of Public Accounts, the payment scheduling policy requires agencies to pay
as close to the due date as possible in order to maximize fiscal benefits to the state. Payments are
due from TEA 30-days from receipt of a correct and complete invoice.

LO! #701-16-008
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ATTACHMENT A

NOTICE OF INTENT TO SUBMIT A PROPOSAL
LOl # 701-16-008
TEXAS VIRTUAL SCHOOL NETWORK CENTRAL OPERATIONS

The undersigned ESC hereby files a Notice of Intent to submit a proposal:

ESC:

Mailing Address:

Contact Person:

E-Mail:

Phone Number:

* Filing of this notice is not mandatory; however, it will assist the Texas Education Agency in

anticipating the volume of proposals in order to better expedite the review process and finalize
contract awards.

+ The information from the Notice of intent may also be provided to HUB Contractors (if requested)

to help establish subcontracting relationships for this solicitation as well as future solicitations with
the Agency.

¢ Filing this notice in no way binds the Education Service Center to submit a proposal for this LOL.
¢ ESCs who do not file this notice are still eligible to submit a proposal.

PLEASE SUBMIT THIS NOTICE BY E-MAIL OR FAX BY, FRIDAY, AUGUST 7, 2015 TO:

TEAContracts@tea.texas.gov
Texas Education Agency
Attention: Debra Rosas

Purchasing, Contracts and Agency Services (PCAS) Division
FAX (512) 475-1706

LOl #701-16-008
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ATTACHMENT B
PROPOSAL COVER PAGE
Submitted to the
Texas Education Agency
LOI #701-16-008
TITLE OF PROPOSED PROJECT: Texas Virtual School Network Central Operations
EDUCATION SERVICE CENTER: Name and address of ESC submitting proposal
: ESC Federal Employer's Identification Number or Texas
ESC IDENTIFICATION NUMBER: Identification Number (TINS)
PROPOSAL DEVELOPED BY: Name, position, email, and telephone number of person

responsible for development of proposal

. Name, position, email, and telephone number of person to
PROJECT ADMINISTRATOR: be in charge of proposed project

) Name, position, email, and telephone number of official
PROPOSAL TRANSMITTED BY: committing the ESC to the proposed project

Name, position, email, and telephone number of official
CONTRACTING QFFICER; with authority to negotiate contracts for Respondent
organization

DURATION OF PROJECT: Beginning and ending dates of proposed project

TOTAL BUDGET FOR PROPOSED PROJECT: Total of projected expenditures listed in budget section
CONTAINS PROPRIETARY INFORMATION: (] Check box if proposal being submitted contains

proprietary information

DATE SUBMITTED: Date proposal is submitted to TEA

SIGNATURE OF AUTHORIZED AGENT:
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ATTACHMENT C
Historically Underutilized Business Subcontracting Plan (HSP)
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ATTACHMENT D

TASK ACTIVITY PLAN

Title of Proposed Project:

Proposer Organization (Name):

Begin Date:

End Date:

Projected Completion Date and Cost by Task

Task/ Activity Number Projected Completion Date Projected Cost

Task 1 (Title or description)
Activity 1.1
Activity 1.2

Total Task 1

Task 2 (Title or description)
Activity 2.1
Activity 2.2

Total Task 2

Task 3 (Title or description)
Activity 3.1
Activity 3.2

Total Task 3

Total Budget

Cost may also be by activity if feasible but must be shown, at a minimum, for task total. Selected ESC will
be reimbursed for actual expenditures upon satisfactory performance of services/completion of tasks and
upon submittal of properly prepared and certified invoices/expenditure reports.
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