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Texas Title I Priority Schools Grant, Cycle 2

Schedule #1 ~ General Information

“Use of the Standard Application System: This system provides a series of standard schedules to be used as formats by a;:;p%scants’
_who apply for funds administered by the Texas Education Agency. If additionsl clarification is needed, please call 512-46. 9269
Ptogram Authority: P.L. 107- 110 Saction 1003(9), as amended by ARRA, CFDA # 84.377A & B4.388A 7{ f

Project Beginning Date: 08/01/2011 Project Ending Date; oersm . ¥ ¥
Select the appropriate eligibility tier for the campus included in this application:
Tier 1[0 Terttl®  tier {7}
Part 1: Index to the Application .
An X in the “New Appiication” column indicates those schedules that must be submitted as part of the application. The app?fcant must
place an X in this column for each additionai schedule submitted to compiete the application. For amendments, the applicant rmust
place an X in the Amendment Application column next to the schedule{s) bemg submitted as part of the amendment.

Sch No. | Schedule Name Application
: . New Amend
1 General Information X X
3 purpose of Amendment NA X
4 Program Summary and Application Requirements X
4A Program Abstract X
4B Program Description X [’_’j’—“
4C Modei Requirements and Timeline X n
4D performance Assessment and Evaluation X (8]
afF program Waivers % [‘3”””""
4F Eguitable Access ang Participation X T
5 Program Budget Summary X X
5B Payroll Costs 6100 [T
5C Professional and Contracted Services 6200 n
5D Supplies and Materials 6300 I
5E Other Operating Costs 6400 T
5G Capital Qutlay 6600/15XX (Exclusive of 6619 and 6629) 0
BA Generai Provisions X NA
6B Cebarment and Suspension Certification X NA
&6C Lobbying Certification X NA
6D Disclosure of Lobbying Activities & I
6F NCLEB Provisions and Assurances X NA
6F Program-Specific Provisions and Assurances X NA

Certification and Incorporation

I herehy certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. | further
rertify that any ensuing prograrm and activity will be conducted in accordance with all applicable Federal and State laws ang

;r»*gu;au ns, applivation guidelines and instructions, the Provisions and Assurances, Debarment and Suspension, lohbving reguirements,
Specat Provisions and Assurances, and the scheduies atteched as applicabls, ITis Jﬂ{"emwoé by the apphoant thar s application
| »g«j%gﬁm?@g an offer and, if eccepted by the Agengy of renegotiated to acceptance, wili form a binding agresmsnt.

Authorized Official

Typed First Name Initial | Last Name | Title

Kelr Cooper Superintendent of Schoois

Phone Fax Email Signature/pate Signed (blue Nk preferred)
{830) 778-4000 (830) 774-9892 kelt.coocper@sfdr-cisd.org C -~ -
QOnly the legally responsible party may sign this application. =i D s

& complete copies of the application, at least 3 with original signature(s), must be recesved by 5:00 J3.m. Tuesd“ay, June 21 20 1
Texas tducation Agency
Wiliiam B, Travis Bldg. o . . TN -11-1 05_403
Dncument Condral Center, Room 6-108 e e .
1701 North Condress Avenue

Austin, Texas 7R701-1494
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Texas Title I Priority Schools Grant, Cycle 2

Schedule #1—General Information

Part 2! List of Required Fiscal-Related Attachments and Assurances

For competitive applications, the application will not be reviewed amd scored if any of the required attachments do not accompany the
application when it is submitted. Applicants will not be permitted to submit required attachments, or any revisions to those required
attachments, after the application has been submitted. Artach alt required attachments to the bagk of the application as an appendix.

10

Proof of Nnnﬁfeﬁt Status =

Open-enroliment charter schools operated by a nonprofit organization must have the proper proof of
nonprofit status on file with the TEA Division of Charter School Administration,
Check box to indicate that the open-enroliment charter school is in compliance with the proof of

nonprofit status,

2

Assurance of Compliance with Annual Financial Audit {applies tdfadgraﬁy funded grants)

Required for all independent school districts, open-enroliment charter schools, and education
service centers:

Check box to indicate assurance that audit requirements have been met. All public schoo! districts,
open-enroliment charter schools, and education service centers must be In compliance with subimitting the
required annual audit for the immediate prior fiscal year to TEA in the time and manner requested by TEA, and
the audit must be determined by the TEA Division of Financial Audits to be in compliance with the applicable

3 [

audit standards.
3 ' " Proof of Financial Stability (applies to federally funded grants)

For this particular RFA, TEA reserves the right not to award a grant to an entity that is not financially stabie at

the time the determination is made by TEA.

Financial stability will be considered before a grant award is issued for each year of subsequent continuation
funding, and TEA reserves the right to make it a pre-condition for award.

a. A school district or open-enrollment charter school shall demonstrate financial stability if the district’s or
charter school's FIRST rating for at least one of the two most recent years rated is Standard Achievement,
Above Standard, or Superior Achievement,

Check box to indicate that the school district or open-enroliment charter school is in compliance with the
FIRST rating demanstrating proof of financial stability.

b. New organizations or new charter schools that have not yet had their first annual audit or are not vet rated
under FIRST may submit alternate documentation as described in Part 1: General and Fiscal Guideiines,
Conditions for Submission of Applications.

Check box to indicate that a copy of the most recent audit or compilation report is attached as applicable.
(See Part 1: General and Fiscal Guidelines for details.)
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Texas Title I Priority Schools Grant, Cycle 2

Schedule #1—Genearal Information

Part 3: Applicant Information

Local Educational Agency (LEA) Information

LEA Name

San Felipe Del Rio Consolidated Independent School District

Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code
205 Memorial Drive Del Rio Texas 78840-2927

U.8. Congressional District
Number

Primary DUNS Nymber

Central Contracior Registration
{CCR) CAGE Code

NCES Identification
Number

23rd 06-945-2118 4BYH6 4838500
Campus Name County-District Campus Number
Del Rio Middle School 233501043

Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code

PO BOX 428002 Def Rio Texas 78840-2927
Applicant Contacts

Primary Contact

First Name initial Last Name Title

Ion Orozco Deputy Superintendent
Telephone Fax Email

{830) 778-4010 (830) 774-9892 lon.Orozeo@sfdr-cisd.org

Mailing Address Line ~ 1 Malling Address Line - 2 City State Zip Code

205 Memorial Drive PO Box 428002 Del Rio Texas 78840
Sacondary Contact

First Name Initial Last Name Title

Sandra T Hernandez Principal
Telephone Fax E-mail

830-778-4500 830-778-4912 sandrat, hernandez@sfdr-cisd.org

Mailing Address Line ~ 1 Matting Address Line - 2 City State Zip Code

720 E De La Rosa PO Box 428002 Del Rio Texas 78840-2927
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Part 1: Grant Program Information;

Summary of Program: Purpose and Goals

School Improvement Grants (51G), authorized under section 1003(g) of Title I of the Elementary and Secondary
Education Act of 1965 (Title [ or ESEA), are grants through the Texas Education Agency (TEA} to local educationa
agencies {LEAs) that demonstrate the greatest need for the funds and the strongest commitment to use the funds tc
provide adeguate resources in order to raise substantially the achievement of students in thelr lowest-performing
schools. Under the final requirements published in the Federal Register in October 2010 school improvement funds are
to be focused on each State's "Tier I” and “Tier 11”7 schools.

Tier I schools are the lowest-achieving 5 percent of a State’s Title I schools In improvement, corrective action, or
restructuring, Title | secondary schools in improvement, corrective action, or restructuring with graduation rates below
60 percent over a number of years, and certain Title 1 eligible {and participating) elementary schools that are as low
achieving as the State’s other Tier I schools {("newly eligible” Tier I schools). Tier II schools are the lowest-achieving 5
percent of a State’s secondary schools that are eligible for, but do not receive, Title I, Part A funds, secondary schoois
that are eligible for, but do not receive, Title I, Part A funds with graduation rates below 60 percent over a number of
years, and certain additional Title I eligible {participating and non-participating) secondary schools that are as low
achieving as the State’s other Tier II schools or that have had a graduation rate below 60 percent over a number of
vears {"newly eligible” Tier 11 schools). An LEA also may use school improvement funds in Tier 111 schools, which are
Title 1 schools in improvement, corrective action, or restructuring that are not identified as Tier [ or Tier 11 schools and ,
certain additional Title I eligible (participating and non-participating) schools ("newly eligible” Tier I} schoois).

In the Tier I and Tier II schools an LEA chooses to serve, the LEA must fully implement one of four school
intervention models: turnaround model, restart model, school closure, or transformation modei.

Allowable Activities

Tier I and Tier II Grantees

W Grantees must expend grant funds for the required activities delineated for the selected intervention model as
defined in the final federal regulations.

® Grantees may expend grant funds for the permissible activities delineated for the selected intervention model as
defined in the final federal regqulations.

W Grantees may expend grant funds for other school improvement activities deerned needed to address identified
needs not addressed by the intervention madel selected.

Tier Il Grantees

M Tier Il grantees may select ane of the four intervention models in the federal regulations If selecting ane of the
four models in the federal regulations, grantees must expend grant funds for the required activities delineated for
the selected intervention model as defined in the final faderal regulations.

A Tier i1 grantees may select and expend grant funds far the Taxas Tier [IT Transformation model, or the Texas
Designed Model for Early College High Schools (ECHS), Texas Sdence, Technology, Engineering and Math {T-
STEM), or College for all reform initiatives, Grantfess selecting one of these madsls may expend grant funds o
support the program requirements tisted below.

# Grantees may expend grant funds for the permissible activities delineatad for the selected intervention maode! as
gefined in the final federst regulations.

C % Granises may expend grant funds for other school improverment activities deemed needed to address identified
needs not addressed by the intervention modael sslected,

The Texas Designed Model for Tier 111 contains the applicent’s option of the Texas Earty College High School (BECHSY,
Texas Science, Technology, Enginegring and Math {T-STEM) or College for All initiatives which all focus on the basic
principles and the key elements as required by the TEA Designed Model for Transformation described above. These
three models are described below in further detail

FTYIPE GRAMTY, CYLLE 2 RES FTR1-11-108; 545 2R84 12 BPAGE B OF 95
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Schedule #4—Program Summary and Application Requirements
Fart 11 Grant Program Informatiom

Allowabile Activities Cont.,

« Early College High Schools (ECHS) are autonomous, small schools designed to create a seamiess fransition
between high school and college. ECHS provide a course of study that enables students to receive both a high
school diploma and either an associate’s degree or at least 60 credit hours towards a baccalaureate degree.
Strong collaborative partnerships between schools and the IHE are developed to ensure the ECHS design
slemants are met. Schools implementing the ECHS model must apply for designation status through the Early
College High School designation process. The pre-implementation period is required to design, develop and
prepare for implementation with the guidance of the state approved technical assistance provider,

« Texas Science, Technology, Engineering and Math (T-STEM) academies are rigorous secondary schools focusing
on improving instruction and academic performance in the STEM areas. T-STEM Academies use the Design
Blueprint to build and implement STEM schools that address the seven benchmarks: 1) mission driven
leadership; 2) school culture and design; 3) student outreach, recruitment, and retention; 4) teacher selection,
development and retention; 5) curriculum, instruction, and assessment; 6} strategic alliances; and 7) academy
advancement and sustainability. Schools implementing the T-STEM model must apply for designation status
through the T-STEM designation process. The pre-implementation period is required to design, develop and

« College for All infuses college-ready reforms infte an LEA model that enables every student to graduate with a
minimum of 12 college-level credits and prepared to earn a post-secondary credential or degree. Design
elements/strategies for this model include the following: 1) comprehensive district approach: 2) college-ready
curriculum and instruction program; 3} strong P-16 partnerships; 4) comprehensive academic and soclal
supports; 5) intensive summer academy for rising ninth graders including administration of a2 Texas Success
Initiative assessment to determine level of readiness for college-level courses; and 6} college-going cuiture,

The pre-implementation period is required to design, develop, and prepare for implementation with the guidance
of the state approved technical assistance provider,

In addition, a Tier [, Tier [1, Tier III grantee campus that has implemented, in whele or in part, either the Turnaround,
Restart, or Transformation models within the last two years may continue or complete the implementation of the
intervention model with the TTIPS grant funds, For example, if a grantee campus has replaced its principal within the
last two years, the LEA/campus will not be required to hire another new principal. An LEA/campus that receives TTIPS
SIG funds in accordance with this flexibility must fully implement the selected maode! as required by the final federal
requirements. In other words, if the school had been implementing the model only in part, it must use the funds it
receives to expand its implementation so that it fully complies with the federal regulatory requirements,

The detailed required and permissible activities for each intervention model, as defined in the final federal regulations
are listed on Schedule #4—Program Requirements and are incorporated by reference herein.

TIPS GHANT, SYCLE 2 HBF& #701-11-105; SAS #R1811Z PHEE ¥ OF 85
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Part 2: Statutory Requirements
# | Requirement Description -~ Federal Statutory Requirements gzz:gegampnnent Where
L The LEA must demonstrate that the LEA has analyzed the needs of each schoaol Comprehensive Needs
and selected an intervention for each school Assessment
5 The LEA must inctude a timeline delineating the steps it will take to implement Project Management—Activity
the selected intervention in each campus. Timeline
The LEA must demonstrate that it has the capacity to use these grant funds to Project Management—Capacity
3 provide adequate resources and related support to each Tier campus identified Project Management—LEA
in the LEA's application in order to implement, fully and effectively, the required | Support
activities of the school intervention medel it has selected.
If the LEA is not appiying to serve each Tier [ school {through a separate Project Management—Lack of
4 | application for each campus), the LEA must explain why it lacks capacity to Capacity
serve each Tier | school.
The LEA must describe actions it has taken, or will take, to design and Program Abstract
5 implement interventions consistent with the finai federal requirements, including | Intervention Model
the services the campus will receive or the activities the campus will implement.
6 The LEA must describe actions it has taken, or will take, to recruit, screen, and Project Management—External
select external providers, If applicable, to ensure their quality, Providers
The LEA must describe actions it has taken, or will take, to align other resources | Project Management—Resource
7 | with the interventions. Management
Program Budget Summary
The LEA must describe actions it has taken, or will take, to modify its practices Project Management—
8 | or policies, if necessary, to enable its schools to implement the interventions Management of Grant
fully and effectively. Activities
The LEA must describe actions it has taken, or will take, to sustain the reforms Project Management—Program
9 i after the funding period ends. Continuation and
Sustainability
The LEA must describe the annual goals for student achievement on the State's | Performance Assessment and
10 assessments in both reading/language arts and mathematics that it has Evaluation—Annual
established in order to monitor its Tier 1 and Tier II schools that receive school Performance Goals
improvement funds,
As appropriate, the LEA must consult with relevant stakeholders regarding the -Comprehensive Needs
LEA’s application and implementation of schaol improvement madels on its Assessment-—-Groups of
11 campus. Participants
Project Management—
Partnerships/Involvement
i | of Others
By submitting the application and signing Schedule #1, the applicant is certifying that all requirements are
_miet in these program narrative component descriptions and activities. o
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Part 3: Statutory Assurances

# | Statutory Assurance Description

‘ The LEA provides assurance that financial assistance provided under the grant program will supplement, and not
suppiant, the amount of state and local funds allocated to the campus.

The LEA provides assurance that it will use its School Improvement/TTIPS Grant to implement fully ard effectively
2 | an intervention in each Tier I and Tier I school that the LEA commits to serve consistent with the final federal
reguirements,

The LEA provides assurance that it will establish annual goals for student achievement on the State’s assessmaeants
in both reading/language arts and mathematics and measure progress on the leading indicators in section [II of the
3 | final federal requirements in order to monitor each Tier I and Tier II school that it servas with school improvement
funds, and establish goals {(approved by the TEA) to hold accountable its Tier 111 schools that receive school
improvement funds.

The LEA provides assurance that it will, if it implements a restart model in a Tier I or Tier H school, include in its
4 | contract or agreement terms and provisions to hold the charter operator, charter management organization (CMD),
or education management organization{EMO) accountable for compiying with the final federal requirements.

5 The LEA provides assurance that it will report to the TEA the school-level data required under section 11 of the final
federal requirements.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.%. Department

6 of Education, including its contractors, or the Texas Education Agency, including its contractors.

Statutory assurance #7 continues on next page
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# | Statutory Assurance Description
If the LEA/campus sefects to implement the turnaround model, the campus must implement the following federal
requirements.

A. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially
improve student achievement outcomes and increase high schoot graduation rates;

B. Use locally adopted competencies to measure the effectiveness of staff who can work within the turnaround
environment to meet the neeads of students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff.

C. Implement such strategies as financial incentives, increased opportunities for promotion and career growth,
and more flexible work conditions that are designed to recruit, place, and refain staff with the skills
necessary to meet the needs of the students in the turnaround school;

D. Provide staff ongoing, high-guality, job-emhbedded professional development that is aligned with the

7 school’s comprehensive instructional program and designed with school staff fo ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

E. Adopt a new govarnance structure, which may inciude, but is not limited to, requiring the school to report
to a new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain
added flexibility in exchange for greater accountability;

F. Use data to identify and implement an instructional pregram that is research-based and vertically aligned
from one grade to the next as well as aligned with State academic standards;

G. Promote the continuous use of student data (such as from formative, interim, and summative assessments)
to inform and differentiate instruction in order to meet the academic needs of individual students;

H. Establish schedules and implement strategies that provide increased learning time (as defined in this
notice); and

1. Provide appropriate social-emotional and community-oriented services and supports for students.

If the LEA/campus selects to implement the turnaround model, the campus may implement the following federal

8 requirements,

A. Any of the required and permissible activities under the transformation model; or

8. A new school model (g.g., themed, dual language academy).

If the LEA/campus selects to implement the school glosure meodel, the campus must implement the following
requirement.

g A. Enroli the students who attended that school in other schocls in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

5. A grant for school dosure is a one-vear grar‘t wsthi}ut the possibility of continued funding,

if the LEA/campus selagts to implement the re ko i, the campus must implement the following federsi q
! requirements.
A Convert ar closs angd respen the schood under 5 charter school operator, 8 charter management

6 grasnization (CMOY, or an sducstion management organization (EMO] that has been selected through 2 :

- rigorpus review process, A UMO s a non-profit organization that operates or manages charter schools by i
centralizing or sharing certain functions and res’;ources arnong schools. An EMO is a for-profit or non-profit §
organization that provides "whole-school aperation” services to an LEA. i

8, Egroll, within the grades It serves, any former student who wishes to attend the school. _§

TIPS GRANT, LYCLE 2 RFA #701-11.105; 2AE #A461-12 FAGE 10 OF 33
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Part 3: Statutory Assurances

# | Statutory Assurance Description

If the LEA/campus selects to implement the transformation model, the campus must implement the following
federal requirements,
1. Deveiop and increase teacher and school leader effectiveness.
(A} Replace the principal wha led the school prior to commencement of the transformation model;
{B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--
1. Take into account data on student growth as a significant factor as well as other factors such
as multiple cbservation-based assessments of performance and ongoing collections of
professional practice reflective of student achlevement and increased high school graduation
rates; and
2. Are designed and developed with teacher and principal involvement;
{C} Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievernent and high school graduation rates and identify and remove those
who, after ample opportunities have been provided for them to improve their professional practice,
have not done so;
(D) Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school’'s comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement schost reform
it strategies; and
(E} Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible waork conditions that are designed to recruit, place, and retain staff with
the skills necessary to meet the needs of the students in a transformation school.
Z.  Comprehensive instructional reform strategies.
{A} Use data to identify and implement an instructional program that is research-based and verticaily
aligned from one grade to the next as well as aligned with State academic standards; and
{B) Promote the continuous use of student data {such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students,
3. Increasing iearning time and creating community-oriented schools.
(A} Establish schedules and strategies that provide increased learning time; and
(BY Provide ongoing mechanisms for family and community engagement. :
4. Providing operational flexibility and sustained support.
(A} Give the school sufficient operational flexibility {such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approsch to substantially Improve student achievement gutcomes
and increase high school graduation rates; and
(8} Ensure that the school recelves ongoing, intensive rechnical assistance and relsted supnort from the |
LEA, the SFA, or a designated axternat lead partner organization {such as a school turnaround 5
orggnization or an £M0Y,
An LEA may also implement other strategies in the &
lmaders’ effectiveness, such as--
{A} Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of the
students in a transformation school;
{8} Institute a system for measuring changes in instructional practices resulting from professional development;
or
{C) Ensure that the schoo! is not required to accept a teacher without the mutual consent of the teacher and
orincipal, regardiess of the teacher's seniority,

12
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An LEA may also implement comprehensive instructional reform strategies in the transformation model, such as-

{A) Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the
intended impact on student achievement, and is modified if ineffective;

{B) Implernent a school wide “response-to-intervention” modet;

{C) Provide additional supports and professional developmant to teachers and principals in order to implement
affective strategies to support students with disabilities in the least restrictive environment and to ensure
that limited English proficient students acquire language skills to master academic content;

{D} Use and integrate technology-based supports and interventions as part of the instructional program; and

{(EY In secondary schools--

(1)} Increase rigor by offering opportunities for students to enroll in advanced coursework {such as
Advanced Placement; International Baccalaureate; or science, technology, engineering, and
mathematics courses, especially those that incorporate rigorous and relevant project-, inguiry-, or
design-based contextual learning opportunities), early-college high schools, dual enrolimeant
programs, or thematic learning academies that prepare students for college and careers, including
by providing appropriate supports designed to ensure that low-achieving students can take
advantage of these programs and coursework;

(2} Improve student transition from middle to high school through summer transition programs or
freshman academies;

{3) Increase graduation rates through, for example, credit-recovery programs, re-engagement
strategies, smaller learning communities, competency-based instruction and performance-based
assessments, and acceleration of basic reading and mathematics skills; or

(4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high
standards or graduate.

13

An LEA may also implement other strategies that extend fearning time and create community-ariented schools in
the transformation model, such as--

(A} Partner with parents and parent organizations, faith- and community-based arganizations, health clinics,
other State or local agencies, and others to create safe school environmaents that meet students’ social,
emational, and health needs;

(B) Extend or restructure the school day so as to add time for such strategies as advisory periods that build
refationships between students, faculty, and other school staff;

(C) Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or

(D} Expand the school program to offer fuil-day kindergarten or pre-kindergarten.

14

The LEA may also implement other strategies for providing operational flexibility and intensive support in the
transformation model, such ag--

{4} sllow the school to be run under 4 new governance arrangement, such as a turnaround division within the

LEA or SEA; or

(8} Implemerd a per-supil school-based budget formula that is weighted based on student needs, o
An LEA with nine (9] or more Tiar | ard Tier I schooly, inchuding Hoth schools that are being served with Oycle 1
TIPS funds and schools that are eligible to recelve Cyole 2 TTIRS funds, may not implement the Transformaton
Model in more than 30 parcent of those schools. For purposes of the Cycle 2 competition, the number of Tier I and
Tier IT schools an LEA has is based on the number of Tier [ and Tier I schoois the LEA served through the Cycle §
competition and the number of additional Tier T and Tier 1T schoo! in the LEA that are identified as eligible Tier T or
Tier 11 on the State’s Cyole 2 aligibility lists,
By submitting the application and signing Schedule #1, the applicant is certifying it will comply with the
ahove assurances.

W

e

14
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Part 4: TEA Program Assurances

# | TEA Assurance Description

The applicant provides assurance that the LEA will designate an Individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts, This individual/office will have primary responsibility and
1 | authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
Kaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the
approved grant,

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant

2 | orientation meetings, technical assistance mestings, and other periodic meetings of grantees, the Texas Schooi
Improvement Conference, and sharing of best practices.

For the LEAs selecting the TEA Designed Models the applicant provides assurances that it will participate in and

3 make use of technical assistance and ceaching support provided by TEA, SIRC, and/or its subcontractors.
The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential

4 Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's curriculum
and its alignment with instruction occurring on the campus; assesses progress on student groups” academic
achievement at the campus level; and guide instructional decisions by teachers for individual students,

5 The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the

grant Intervention models,
g | The applicant will provide access for onsite visits to the LEA and campus by TEA, 5IRC and its contractors.

The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State's
approved list of CMO and EMO providers.
The applicant, if selecting the Turnaround Model or Transformation Model (Tiers I and Tiers Il only) agrees to the
8 | participation of the campus principal or principal candidates in a formative assessment of their turnaround
leadership capacity.
If the LEA/Tier III campus selects to implement the transformation model, the campus assures that it will
implement the following federal requirements:

1. Develop and increase teacher and school leader effectiveness.

A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine
whether the principal should be replaced, be retained on the campus, or be provided leadership
coaching or training.

B. Identify and reward school leaders, teachers, and other staff who, in implementing this mode!, have
increased student achievement and high school graduation rates and identify and remove those who,
after ampie apportunities have been provided for them to improve their professional practice, have
not done 50;

C. Provide staff ongoing, high-quality, job-embedded professional development {e.q., regarding subject-

G specific pedagogy, instruction that reflects a deeper understanding of the community served by the
school, or differentiated Instruction) that is aligned with the school’s compreheansive instructionatl
grogram and designed with school staff to ensure they ars equipped to facilitats effective teaching
and learning and have the capacity to successfully implement school reform strategies: and

. bmplement such sirategies as fnancial incantives, indreaszed opportunities for promotion and career
growth, and more fexible work conditions that are designed to recrult, piace, and retain staff with the
skills necessary to mest the needs of the students in 2 transformation schoo! based on rigorous,
transparent, and equitable evaluation systems for teachers and principals:

1. Takes into account data on student growth as & factor as well as other factors such as multiple
ohservation-based assessments of student performance and ongoing collections of professional
practice reflactive of student achievermnent and increased high school graduation rates; and

2. Are designed and developed with teacher and principal involvement

TTIFS GRANY, CYCLE 2 REA #701.41-1858; 348 4418112 PRGE 13 OF 98
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2. Comprehensive Instructional reform strategies.

A. Use data to identify and implement an instructional program that is research-based and vertically
atigned from one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data {such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students,

3. Increasing learning time and creating community-oriented schools.
9 A. Establish schedules and strategies that provide increased learning time; and

B. Provide ongoing mechanisms for family and community engagement.

4, Providing operational flexibility and sustained support.

A. Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
impilement fully a comprehensive approach to substantially improve student achievement outcomes
and increase high school graduation rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from
the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
organization or an EMO).

An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as-—-
{A} Provide additional compensation to attract and retain staff with the skills necessary to meet the needs
of the students i 3 transformation school;
10 {B} Institute a system for measuring changes in instructional practices resulting from professional

development; or
{C) Ensure that the school is not required to accept a teacher without the mutuai consent of the teacher

and principal, regardless of the teacher’s seniority.

An LEA may also implement comprehensive instructionai reform strategies, such as--

{A) Conduct periadic reviews to ensure that the curricuium is being implemented with fidelity, is having the
intended impact on student achievement, and is modified if ineffective;

(8} Implemant a school wide “response-to-intervention” model;

{C) Provide additional supports and professicnal development to teachers and principals in order to
implement effective strategies to support students with disabilities in the least restrictive environment
and to ensure that limited English proficient students acquire fanguage skills to master academic
content;

{D} Use and integrate technology-based supports and interventions as part of the instructional program;
ar

{F} In secondary schools-~

{11 Increase rigor by offaring opportunities for students to enroll in advanced coursework {such as
advanced Placement; International Bacoalaureate; or science, technology, angineering, and
mathematics courses, especially those that incorporate rigorous and relevant project-, inguiry-, or
design-based cortextust learming opportunitiesy) sarly-college high schoois, dual enrplirnent
programs, or thematic learning academies that prepsre students for coilege and caresrs, including
by providing aporooriate supports designed o ansures that low-achieving students can take
advantage of these programs and coursewark;

{2} Improve student transition from middie to high school through summmer transition orograms o
freshmar academies;

{2} Increase graduation rates through, for axample, credit-recovery programs, re-engagement
strategies, smaller learning communities, competency-based instruction and performance-based
assessments, and acceleration of basic reading and mathematics skills; or

{4) Establish early-warning systems to {dentify students who may be at risk of failing to achieve to high

standards or graduate.

TYiPSE GRANT, CYCLE 2 BEL4 §701-11-108; 348 #A16412 PAGE 14 OF 45
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An LEA may also implement other strategies that extend learning time and create community-ariented schools,
such as--

A. Partner with parents and parent organizations, faith- and community-based organizations, health
clinics, other State or local agencies, and others to create safe school environments that meet students’

‘2 social, emotional, and health needs;

B, Extend or restructure the school day so as to add time for such strategies as advisory periods that build
relationships between students, faculty, and other school staff;

C. Implement approaches to improve school climate and discipline, such as implementing a system of
positive behavioral supports or taking steps to eliminate bullying and student harassment; or

D. Expand the school program to offer full-day kindergarten or pre-kindergartan.

The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--
13 A. Aliow the school to be run under a new governance arrangement, such as a turnaround division within
the LEA or SEA; or

B. Implement a per-pupil school-based budget formula that is weighted based on student needs.

The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as
reguested.

A. Number of minutes within the school year.

B. Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for
the “all students” group, for each achievement quartile, and for each subgroup.{ethnicity, sex, disability
status, LEP status, economically disadvantaged status, migrant status)

C. Number and percentage of students completing advanced coursework (e.g., AP/IB) early-college high
schools, dual enroffment classes, or advanced coursework and dual enrollment classes. (High Schools
Only)

D. College enroliment rates. (High Schoois Only)

14 E. Teacher Attendance Rate

F. Student Attendance Rate

G. Student Completion Rate

H. Student Drop-Qut Rate

1. Localiy developed competencies created to identify teacher strengths/weaknesses

3. Types of support offered to teachers

K. Types of on-going, job-embedded professional development for teachers

L. Types of on-going, job-embeadded professional development for administrators

M. Strategies to increase parent/community involvemeant

N, Types of strategies which increase student learning time

0. Number of teachers and principals at each performance level {proficient/non-proficient) used in the

districk evaluation systems for assigning teacher and principal performange ratings,

By submitting the application and signing Schedule #1, the applicant iz certifying it will comply with
the above assurances,

TYHFS GRAMT, CYCLE 2 BEA #701.11-108; 348 $A191-12 FAGE 15 OF 43
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Part 1: Grant Eligibility
1 Tier I Eligible Campus Tier II Eligible Campus (] Tier 11 Eligible Campus

Part Z: Grant Program Summary, Provide a brief overview of the program you plan to implement on the campus. Be swre to address
fundamental issues such as your local program goals and objectives that align with the RFA purpose and goals, rationale for program
design, ste. Address the specific gaps, barriers, or weaknesses to be addressed by the intervention model fo be selected. A response 10
this question must be completed in the original submission regardless of whether the LEA/campus has selected an infervention moded at
this time or not. Responses ara limited 10 the space provided, front side only, font size no smalier than B point (Arial or Yerdana),

San Felipe Del Rio Consolidated Independent School District (SFDRCISD) is committed to implementing a TEA Designed Tier
Transformation Modei to address the fundamental gaps, barriers and weaknesses of Del Rio Middle School (DRMS). The unifying identity
to be taken by this initiative and to be promoted amongst teachers, students, parents and the community will be Project Hetm — a name
inspired by the words of Henrik Ibsen, "A community is like a ship; everyone ought to be prepared to take the helm.” This project aims to
do just that: foster a mutual sense of ownership between community and school to reclaim the helm of DRMS and impact Del Rio
students toward bright futures. The processes followed to incorporate this overarching vision inte the design of the local program ensure
its goals and chjectives are aligned to the purpose and goals identified in the RFA. Certainly, it is a challenging vision 1o realize and one
that cannot be done so without external expentise and guidance. Alongside the dedicated DRMS TTIPS staff, the external consultation of
a Professional Service Provider {PSP), provided by the School Improverment Resource Center {SIRC), will be utilized to work toward the
purposs and goals of this initiative by 1) developing and increasing teacher and schoot leader effectiveness; 2) implementing
comprehensive instructional reform strategies; 3) increasing leaming time and creating communrity-oriented schools; and 4} providing
operational flexibiiity and susiained support; amongst cther services. All implementation will address the fundamental gaps, barriers and
weaknesses identified in the Comprehensive Needs Assessment (CNA)Y of DRMS. The purpose of the CNA is to examing multiple
sources of data to identify the priority needs and direction for the school, as defined by No Child Left Behind guidelines. The CNA is an
ongoing critical "prework” to the development of the Campus improvement Plan. The Project Helm Coordinator, SIRC PSP, and Grant
Shepherd will also work to impact the established Critical Success Factors for TTIPS projects. The detarmined CNA areas of focus
converge with the Critical Success Factors (CSFs) and corresponding Milestones in a manner that aligns with the RFA purpose and

goals.
Demographics: Special Ed., LEFP & CSF 1: Improve Academic Performance including Reading/ELA and
Evonorically Disadvantaged subpopulfations Mathematics: Curricufum Alignment (Horizontal & Vertical); Data-driven
instruction (Research Based Strategies); On-going Monitoring of Instruction

Student Achievement: Math (Pre-Algebra) and CSF 1: improve Academic Performance including Reading/ELA and

]

Reading TAKS Deficiencies Mathematics: Curriculum Alignment (Horizontal & Vedical); Data-driven

Instruction (Research Based Strategies); On-going Monitoring of Instruction
School Culture & Climate: /ncrease District- CSF 6: Improve School Climate: increased Attendance, Decreased Discivline
Campus Disciplinary Consistency Referrals, and Increased involvement in Exira/Co-Curricudar Activities

Staff quality, recruitment & retention: Stringent | CSF 7: Increase Teacher Quality: Locally Developed Appraisal Instruments;
teacher sefection svalualtion; Filter and incentivize | Ongoing Job Embedded PO Recruitment/Retention Strategies
Curriculum, instruction & assessment: Vertical | C8F Z: Increase the Use of Quality Data to Drive Instruction: Dara

_and Horizontal Alignment Disaggregation/Training, Data-driven Decisions: On-going Cornmunication
Family & community involvement: /ncrease fo | C8F 5! Increase Parent/Community Involvement: Incraased Opportunilies for
one parental aide per grads lavel input; ERective Communicalion, Accessible Community Services
School organization: Classroom Management L8F 30 Increase Leadership Effectivenass: On-going Job Embeddsd PD;
| suppoit Cperational Flexibility; Fesource/Datg Utilization o
| Technology: Insiant CIassrmom assessment; DEF 4 increase Learning Vime: Flexible Scheduling: Instructionai-focpsed )

| utilize mass text/voice messaging communication | Calendar; Staff Collaborativs Planning

DRSS wall incorporate best practices when implementing strategies o impact the TTIPS CS5Fs and 21 Milestones. Current campus
disciplinary processes will be revamped io erswe they sre conducive to sach student's isaming environment, optimizing tmes on task and
impacting agademic performance. Af the campus-level, the goal is to close the gaps so that ali students successfully compiate 87 grade
requsrements and are prepared for kigh school; at a broader districieval, the goal is to vertically align with the Del Rio High Schoot and
instill a coliege-mindset in each soon-to-be freshman. Teachers wilt be provided ample opportunity o produce college-oriented students
through ongoing quality training, praper fools and clearly defined goals. Training will be provided for all teachers and all campus leaders
who make dafa and research driven decisions that impact student leaming and to ultimately conduct effective instructional inferventions
so that by the end of three vears, the campus will have closed existing gaps on AYP deficiencies and slevale the DRMS to a new
standard of campus performance. DRMS will explors opporiunities fo develop axplicit olans and 2 means of holding the staf and exiema!

| providers accouritable for messurgabie progress in Math, Reading, and Science - especially for £51 and At-Risk subpoputations,

TEIPH GHANY CYCLE 2 HE A F70-11-105; SAS 448812 PAGE 16 OF 8BS
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Part 1: Comprehensive Needs Assessment

Section A: Campus Grade Levels

Type of School *Number of Students Enrolled in Grade Levels on the Campus 1o be Served with Grant
PK K 1 2 3 4 5 3 7 8 9 10 11 12 Total
Public School 773 | 746 1,519
Open-
Enrcliment 1]
Charter Schoal
Total Students: | 0 4] 0 0 0 0 0 3] 773 {746 | O 0 4] 0 1,519
**¥Current Total Instructional Staff 79
**Current Total Support Staff i1

Section B: Data Sources Reviewed or to be Reviewed in the Comprehensive Needs Assessment Process

Demaographics ~ Targef community socioeconomic characteristics: U.S Census 2010, 2005-2009 American Community Survey 5-
Year Estimates

Target student population characterisfics. District's student information systery, 2008.2010, 2010-2011 Academic Excellence
Indicator System Reports

Student Achievement - TAKS State Assessment Data: 2008-2010, 2010-2011 Academic Excellence Indicator System Reports;
PBMAS reports; Federal Accountability for AYP; TELPAS data

Local Data Souwrces: District and Campus PEIMS Reports: Special Education PEIMS reporis: LEP PEIMS data: district referral data;
student attendance data; Benchmark/Profile tests: ELD Reclassification Reparts

School Culture and Climate — Teacher, administrator, student, parent and the community and external consultants all participated
in open discussion regarding improvements needed at DRMS, The discussion was facilitated by consuitants and documerted in a
methodical manner (qualitative data); in which perceived and real assessments of school culture and climate were assessed. Local
Feedback mechanisms, School Walkthrough Information; In-Schoot Suspension records; Student Achievement and Demographic
sources.

Staff Quality, Recruitment, and Retention: Reviewed-Professional Development and Appraisal System data (PDAS); Teacher
Surveys; Teacher Focus Groups: Administration Interviews; Cartification and Qualification Data; 8taff Tenure Data: Teacher-Student
| Ratios; Completion, GED, Dropout rates; Professional Development Reports: Campus STaR Charts

Staff Development & Instruction, Assessment — Raviewed Curricuium; Campus Scope and Sequence Developrent; Testing
Coordinator Database, Student Survey; District Benchmark Data; Lesson Plan Collections; Teacher Survays; School and program
schedules,

Family and Community nvolvement: Reviewed Parent/Guardian Surveys: Parent Voluntger Survey Information, Parent Focus
Lroups; Demographic data for situation and school; Family Language Data: Local Higher institufion Interviews and Contact. Schoal
Context and Organization: Reviewsd-School Geograghical Data; Hebm Timelines; Mentor Teacher nformation: Adminatrative
Inteevigws, Meelings wiih various lavels of School Leadership; review of counseling center counseior interviows,

7.

Technology — Campus §TaR Chart. Professions! Development records, techroiony infrastructure audin, wmchnoiogy plan, schoot
fasdback mechanisms, progress moniforing]

70 Be Adopted: Isarning.cont_Tachiiteracy Assessments, WayFind Teacher Assessmenis

*2010 Getober Snapshot student numbers
**gEnter Current number of Instructional and Support Staff

TYIPE GRAMY, CYCLE 2
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Section C: Process Responses are {imited to the space provided, front side only, with a font size no smaller than 9
point (Arial or Verdana).
Describe, in detail, the process the LEA and campus followed to identify the needs of the campus.

As a campus servicing a large Al-Risk student population and receiving Title | funds, the Del Rio Middle Schoot has undergone the
systermnatic process of identifying the DRMS campus needs. This needs assessment process is onitical in determining objectively based
data, and includes multiple measures to identify which student subpopulations are most in need, and to establish a priorily of services to
he provided. This critical process was the prework to the development of the District and Campus Improvement Plans and was useful in
updating the needs of the DRMS for the design of Project Helm. According to MOLB guidelines, a Five Step Process lays out the
framework for conducting a CNA. The very classification of a TTIPS eligible campus indicates there are major issues that require
irnmediate action. The purpose and oulcomes for conducting the CNA was to identify the highest priority weaknesses, gaps, and barriers
which have kept DRMS from meeting AYP.

Step One: ldentify the Purpose and Outcomes - Upon deciding to seek the opportunity offered by ARRA funding from TEA, the
Superintendent and DRMS Principal assembled a team to initiate the CNA development process at DRMS. Staff, parents, students and
school community members were aif invited via emait and phone calis to participate in the CNA development. The commitled participants
to the team were asked to bring the latest datasets pertinent to their position which reflected deficiencies. A set agenda dictated the
course of the CAN which was led by the Principal and Deputly Superintendent. The lead questions suggested by the guidelines asked in
determining this conclusion were:

> What do we want {o accomplish with this process? > How will we share the purpose and cutcomes with those involved”
* How will we ensure that it's a process, not an event? » What are the short-and long-term timelines?
# How will we get multiple stakeholders invoived in the process?

Step Two: Establish Committees for Each CNA Area - Commitiees were formed to examine single areas and later cross-checked
other areas, as to "double-check” every section with diverse vantage points. Each group selected a leader to facilitate the discussion
and brainstorming outcomes and responses ware charted. These findings were later shared (Step Four) with the whole group and
feedhack was taken. Spacifically, the CNA Areas of Focus are: Demographics, Student Achievement, School Culture & Climate, Staff
Quality, Recruitment & Retention, Curriculum, Instruction & Assessment, Family & Community Invofvement, Schoo! Organization and
Technology.

Step Three: Determine Types of Data Sources to Examine - The charted outcomes and responses were reviewed for which
particutar items require data based measures. Because campus staff was asked fo bring the latest datasets pertinent to their position
to the meeting, data sources ware able to be reviewed on tha spof. A list of data sources not available at the meeting was created and
the missing sources were then assigned for retrieval fo corresponding staff members. The data sources identified in Part 1. CNA
Section B specifically matches data sets required for the CNA within its corresponding CNA Areas of Focus.

Step Four: Determineg Areas of Priority and Summarize Needs - During Step Two, groups were asked to brainstorm and to chart
their responses. In this Step, the small groups were asked to settle their findings by consolidating similar notions and then asked to
identify the top three needs in their respective area of focus; these findings were presented to the larger group. Large group discussion
of the findings led to the development of a prioritization of campus/district neads. Dissenting views were aired and discussed until
consensus was built for all key needs. The agenda, sign-in sheets, and documeantation reflect the course of action taken while making
these tough decisions.

Step Five: Connsct CHA to CIP and TTIPS Grant Guidelines — Summaries of the findings were used iy the development of this
proposal and will be included in the upcoming CIF. The neads delermined were assigned guantifiable descriptions when appiicable
{e.g., percentages, numbers) o desaoribe the campus and the demaographic makeup of the corynunity. The slrenghs that the campus

has i place wers zlso desonbed as o idenhify polential and modeling coporlunily for weaker araas.

o

Demographics Spewal Cd., LEP & Economivally Oisadvantaged subpopulations

Student Achievement Math (Pre-Algebra) and Reading TAKS Deficiencies

School Culture & Climate fiisciplinary inconsistency, Increase district-campus consistency

Staff gquality, recruitment & retention Stringent teacher selection evaluation; Filter and incentivize

Curriculum, instruction & assessment | Verfical and Horzontal Alignment

Family & community invelvement increase fo one parental aide per grade fevel,

School organization Classroom management suppoit

Technology Instant classrogm assessment, ulilize massg lext/voice massaging communicalion
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Part 1: Comprehensive Needs Assessment Cont,

Section D: Groups of Participants Contributing to the Needs Assessment Process, ensuring Parents and
Community Groups were invoived in the process.

1 Del Rio Middle School TTIPS Instructional Staff, Support Staff and Administration Team (30}
2 Parents from the comeunity (5)

3 Student Achisvement Group (2)

4 LEA Curriculum, Instruction and Assessment Coaches (5)

5 SFDRCISD Parent Department (1)

G Technotogy Administrator (1) e

7 Community Businesses Letters of Support (25)

;] Gifted and Talented Administrator (1)

g LEA Central Cffice Administrators (4)

Part 1: Comprehensive Needs Assessment Cont.

Section E: List the major needs {not to exceed the top 10) identified by the committee that will be
addressed by the selected grant program.

1 Campus leadership consistency

2 Math and Reading student achievement is deficient (TAKS)

3 Science student achievement is deficient (TAKS)

4 Student disciplinary consistency

g Teacher Quality: Increase stringency on new hires, incentivize high-performing teachers and filter out jow-
performing teachers {onby after ample opportunities for improvement)

& Strangthen cassroom management support

F Increase community involvement

8 increase parental involvernent i

Increase expectations from teachers and students

ig
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Part 2: Project Management

Section A: LEA {District) Capacity Responses are limited to one page, front side only, with a font size no smailer
than 9 point {Arial or Verdana),

Capacity -- Dascribe the LEA's capacity to use grant funds to provide adequate resources and related services/support
to the campus o implement, fully and effectively, the reguired activities of the school intervention mode! selected,

The SFDRCISD maintains capacity to use grant funds to provide adequate resocurces and relatad services and support to the DRES to
implement, fully and effectively, the required activities of the Transformation Model.  SFDRCISD supports an economically disadvantaged
student population of 7.417, which is 71.2% of the entire student body.

There are seven elementary campuses, two middie schools and one high school in SFDRCISD. The reported £nd of Year (2008-0%
audited) Fund Balance of $27,881,507 and a 36.0% of Total Budgeted Expenditures for 2009-10 as opposed to the state’s 18.1% of their
budget. in 2009-10, the District had a total staff of 1,291 staff members and of which 794 were Professional Staff. Of the Professional
Staff, there were 665 Teachaers, 82 Professional Support, 34 campus administrators and 13 central office administrators. Currently, the
DRMS has employed a fotal of 79 teachers, 11 instructional support staff and qualified personnel to operate daily business and {o handle
the anticipated Project Helm. Moreover, the District is organized to facilitate the provision of adequate resources and related services to
support the campus in its reform efforts. Therefore, the management infrastructure will align with the middle school campus to implement
the required activities of the TEA Designed Tier Il Transformation Model. Curriculum and instruction ELA, Math, Science, and Social
Studies teachers will attend Professional Development scheduled Core Content trainings in the TEKS, revised TEKS, and CSCOPE
curriculum and instruction and the upcoming state standardized, STAAR exam. DRMS Project Helm staff will remain knowledgeable of all
the intricacies of the End-of-Course information and transition from TAKS and conscientious about obtaining resources, manipulatives,
and the latest technology for each student served by DRMS, Gther offerings at DRMS include four computer labs and ten Science Labs
which will include modules and interactive software and courseware that offers virftual reality experience.

As a presemplive measure of responsible management, SFORCISD has formed a Grant Design Team to coifaboratively conceptualize the
program to be implemented and to take stake in the progressing stages of intervention, This team will be drawn from the group involved in
developing the Comprehensive Needs Assessment (CNA) and will be instrumental in its continuation of the Needs Assessment process
during grant implementation. District and campus administrators and teachers will be encouraged o remain part of the Grant Management
Team once the program begins. The Campus Principal (who has been principal for less than two years), the counselor, and lead teachers
along with the newly hired grant administrative staff will make up the Grant Management Team o include:

The Project Helm Implementation Team (PHIT): the Grant Shepherd, Superintendent, Project Coordinator, Secretary, and Grant
Clerical Support, sefect Design Team members including community members (subject to additions and subtractions)

Ancillary Management Team: the Social Worker, Counselor, Technology Coach, Transitional College / Career Coordinataor, Intervention
Coach.

To ensure adequate rescurces and related services are implemented according to the design of the project, proper training on alf products
and services delivered through programming activities will be sought. The Project Helm Coordinator will monifor expenditures on a weelkdy
hasis and perform routine random walk-throughs to check for proper implementation practices. The organizational structure and feedback
process lends itsef to high capacity management. Furthermore, an external evaluator provided by TEA will provide unbiased qualitative
and quantitative program svaluation. Capacity measures will be taken and detailed in quarterly reports; the grant management team will
consider recommendations and act on them i deemed necassary for program improvement and capacity building.
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Pre-implementation Activities and Timeline ~ Identify activities that the LEA will carry out using TTIPS funds
beginning on the NOGA date through August 1, 2011, when the grantee begins full implementation,

The activities which SFORCISD will be conducting upon receipt of the NOGA through August 1, 2011, are critical to the initial and long-
lasting impact of Project Helm. Upon NOGA, the SFDRCISD Superintendent/Deputy Superintendent and DRMS Principal will notify the
DRMS persannel the project has been approved and that the Transformation will in fact be cocurmng as planned; all campus staff will
remain on standby for further instructions. Tha Superintendent/Deputy Superintendent and Principal will proceed to reassemble the initial
Design Team responsible for program launching and provide them with adequate project eriertation, enabling them to transition into the
Project Helm Implementation Team (PHIT). The PHIT will be led by the Project Coordinator, Grant Shepherd, and the Principal, assisted
by the Superintendent/Deputy Superintendent and PSP. The PHIT will launch the program according to the timeline below. During the
Pra-Implementation Phase, the PHIT will be instrumental to the proper launch of Project Helm as wel as during the actual Full
fmplementation Phase of the grant. Any new community member and student (those not involved in the Design Team) additions to the
PHIT will be heid off until the Full Implementation Phase of Projact Helm is off the ground.

During the pre-implementaion phase pror to August 1® noticas will be posted for staff and appiications will be accepted for the positions
not readily available for extra duty at the district. Training sessions will be scheduted with SIRC and Region XV. Due to the
ambiguousness as to when the NOGA will be released and the near-certain narrow time window for the Pre-implementation Phase, dates
for the activities have been planned flexibly and activities may require consolidation. However, this period will serve to plan extensively for
tha Fuil implementation Phase. Furthermore, the dates have been established in terms of the amount time that has passed since the
NOGA. Activities that will take place from NOGA until August 1st will be:

3 i arist gp & ]
Alert Design Team and schedule meeting Superintendent, Principal 1-2 days
Transition Design Team to Project Helm implementation Superintendent, Principal, select PHIT members 5.7 days
teamn
Coordinate with SIRC and designated PSP Grant Shepherd, Principal, select PHIT members 7-8 days
Post notices of employment for dedicated grant staff Grant Shepherd, Human Resources 8-10 days
Interview and hire Principal, Grant Shepherd / Superintendent 3-15 days
Attend SIRC training and other workshop(s) Project Coordinator, Grant Shepherd, Principal, TBD
select PHIT members
Planning/Scheduling of Activities Project Coordinator, Grant Shepherd, Principal, 10412 d
select PHIT members -l days
Begin processing POs for supplies, sarvices and travel Projact Coardinator, Principal, Grant Clerical
Secretary 13-14 days
Reconcile any unforeseen circumstances with proposed Project Coordinator, Grant Shepherd, Principal, 14-16
intervention plan PHIT -16 days
Department Head Teacher, [T Team and business dept. Dept. Head Teachers, IT, Grant Shepherd,
grant orientation; alert entire facuity of plans to implement Principal, Project Coordinator 17-21 days
| Froject Helm
| Entire tea&ingﬁjacurty arigntation Entir teaching faculty and Project Helm Team 21-23 da
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Partnership/Involvement of Others - Describe how the LEA/campus consuited with relevant stakehelders {students,
staff, parents, community) regarding this application and proposed implementation of the school intervention modeal,
San Felipe Det Rio CISD is cognizant of the fact that buy-in and collaboration from refevant stakeholders (studants, staff, partners, and
community) is paramount o the successful implementation of Project Helm. Relevant stakeholders were consulted In the development of
this application and proposed implementation of the Texas Designed Tier [l Transformation Model. The Supetintendent presented his
SBOM Team with the parameters of the grant, the quatifying criteria, and the advantages to applying for the funding and subsequently set
up a Besign Team meeting with stakeholders to discuss the District and campus needs and discuss program development.

A collaborative partnarship, Project Helm resuited between DRMS administration, campus staff, local communily organizations, parents,
students, and businesses seeking o improve student academic achievement though the use of scientifically based research strategies to
raise the achievement of students in this low performing middle school. The parinerships with SIRC and ESC Region XV will provide
speciglized professional development workshops for instructors, teachers, and grant personnel. Throughout the duration of the grant
project, students from the Student Councit will be encouraged to sitin on the planning activities and assume responsibility for ensuring the
changes desperately needed at the campus for improvement of student achievement and transforming the climate and culture. Students
have the potential to become the best advocates for Project Helm in that they are the primary beneficiaries in the educational rewards

available through TTIPS funding.

Additional parinerships have been formed with local agencies fo support and provide assistance with Project Helm.  An existing post-
secondary educational partnership with Sul Ross State University - Rio Grande College will be fostered by Project Helm to improve
academic performance, improve school climate, increase lsadership effectiveness, increase the use of data to drive instruction, increase
parent and community involvement and increase learning time, and increase teacher quality.

Though Del Rio may not be considered a rural town, it is certainly a relatively isolated border town. The community of Del Rio will be
scoured for educational pariners during the course of the three year initiative. However, partnering with the available local partners (listed
below), is a start to building the community support within and around the Del Rio community. The following partrerships will be included

in Project Helm:

Project Heim Partners - c/assified types: B-Business, CBO-Community Based Organization, FBO-Faith Based Organization, IHE-
institution of Higher Education, G-Cily or Ccuﬁiy Govammeni SES TEA A;:vpmv&d Suppfamenta} Edur;atéoﬁai Semces prewder 5
[Support Letfers available upon request] : .
Partner Services and Resources Typa
Sul Ross State University | College tours, services & resources to enhance academic performance HE
City of Del Rio Community Service Learning projects to enhance community engagement G
Local Museum Educational Tours and presentations I
Arainfuse {As required by Priorty Poinis) TEA approved tutonng services & resources 1o SES
enhance academic performancs ;
Communitias in Schools Social work and parenting services & resources to enhance schoot climate and parent rEO
srgiggemant b
Hotary dernationat Soot work services o help enhance student sosdemic performances, rescurces and ey
collaboratbve sarvicas L
i Rio HBoys & Girds Club | Social work services 1o help enhanca student academic performances, facility usage RO
Local Church Offer counseilng sessions (non-religrous; ERO )
ainstruction Technology Immediate Assessment Feadback via technology o enhance academic performance a
Local Business Collaborative services & resources {o enhance academic performance 3
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Management of Grant Activities — Describe how the LEA and campus will modify its practices and/or polides as
necessary, to ensure its implementation of the intervention(s) fuily and effectively.

San Falipe Det Rio CISD wilt hire a fuli-time Project Coordinatar specifically for the management of Project Helm. The Coordinator will
work directly with the Grant Shepherd, Superintendent/Deputy Superintendent, Senior Curriculum & G/T Coordinator, and other PHIT
members. The Project Coordinator will take leadership roles in the management of this grant. This individual must have significart
experiernce and credentials in curricuium and instruction. He/she must be able to ensure that curticulum is aligned with TEKS, that
technolagy is integrated as an instructionat tool, and that alf policy issues are addressed as they anse. The Principal and Assistant
Principals will provide leadership at the campus-level. All associated staff will have a degree (or compensatory experience) in their
respective field.

Policy and Practice Modification
The District will support DRMS's resolve fo modify its practices and/or policies, as deemed necessary to ensure implementation of the
TEA Tier I Transformation Mode! fully and effectively. Current practices will be reviewed and re-visited against the Campus Needs
Assessment to request the necessary changes or modifications at the campus according to district's protocol. District and student policy
is weil definad and postad an the District website. Students are made awara aarty in the school year conceming practices and policies
that will halp them succeed in school or get them suspended or expalled. Should the program come across any other unforeseen needs
for practice and/or policy modification, the Project Coordinator will oversea the process. The Project Coordinator will also ensure that
matters are deait with in a timely manner so as {o
preserve the integrity of the transformation process Continuum of School-Wide instructional & Positive Behavior Support
and assure proper practice/policy modification if
necessary. Areas of policy to be impacted by the \ Terttary Prevention:
program are regarding Student Conduct /Discipline, vSpeciatized

sindividualired

*Sysiems for Students with High-Risk

Student Dress Code, Teacher Absenteaism, and
Teacher Dress Coda. It is believed that if the
enforcement of Student Dress Code is stringent,
students wilf respect the policy. The management
team will look into the possibility of modifying or
mandating student uniforms. Policy regarding Teacher
Absenteeism has also grown lax and unenforced; this
growing issue will be directly addressed by the project
management team. It is believed that the growing
issue of non-cooperative and disruptive bebavior in the
classroom at DRMS stems from weak policy,
inconsistency in upholding corrective actions and/or
communicating corrective actionsfinactions back fo
teachers. A Reformed Classroom Management
System needs to be set in place in order to afleviate
this disruptive behavior. Also, a system of Positive
Behavioral interventions & Supports (PBIS) and taking
steps to eliminate bullying and student harassment are
vital to improve schoot climate and discipiine will be implemented (image source: nitp fwww. phis orgischeol/defaultaspx). Grant
managemernt will examine current policies to examine what can be modified to improve overait student and teacher performance and
mnstate primary, secondary and tertiary preventative measures.

Secohdary Prevention:

+Specialived Group

*Systems for Students with At-Risk
Behavigr

Primary Prevention:
sSchaak/Classeoame Wide Systems for
All Students, Staff, & Settings

el i

The Project Coordinator will be spearheading the project working side by side with the Grant Shepherd, Principal, social worker,
counsetor, tech coach, and the transitional college/career coordinator. The Grant Shepherd must have an undersianding of current district
policies and practices prior to beginning the program. Furthermore, the Grant Shaphard will be responsible for detecting, reporting, and
implementing poficy/practice changes in the program. The Grant Shepherd is a dedicated position that performs the professional and
administrative work necessary to support the goals of Project Heim. DRMS will change its climate and culture and be receptive to school
reform by making a dramatic departure from the status quo as urged by the Superintendent and Board of Trustees. Only by committing
wholebeartedly to an initiative such asg Project Helm, will the students of tha District reach the level of accountability they can achieve
guided by teachers and cormmunity who believe in them,
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Resource Management ~ Describe how the LEA/campus will align other resources {federal, state, local, and
community) with the school improvement intervention.

Project Helm will be Implemented wilh ARRA funds; it will align with other federal, state, focal and communily resources to maxmize the
positive sffects of the Transformation intervention Mode! al the campus. The alignment of funding will ensure that there are no duplication
of services and that TTIPS funds supplement local funding, as 1o not supplant local activities and funding. Funds received under this grant
will supplement and not supptant local funding for existing activities. Grant funds will be used to implement the Transformation
intervention model's improvement activities and for on-going monitoring events associated. Moreover, the goal to impact the Critical
Success Factors will be pervasive campus wide and will serve as a defaull focal point for tocal resources which may be directioniess or
niol tied to a larger goatl {this will be determined by the principal). All services provided will ba integrated seamlessly as to minimize
apportunities for students to be distracted, enhance student perdormance af all levels and create an environment conducive to rigorous
learning.

L.ocal funds will provide in-kind services o studanis such as: identifying high-need students, communicating with their students’ parents,
and servicing from counselors and At-Risk coordinaters. Grant funds will used to provide incentives for high-performing teachers and
adrninistrators which are measurably impacting the transformation at DRMS in terms of student performance, developing strang parental
engagement and conlributing toward transforming campus climate; the delails regarding incentives will determined during the pre-
irnplementation phase. DRMS facilitias, such as classrooms, technology labs, COWs, internet bandwidth, custodial servicas, a portion of
incidental transportation expense and certain administrative functions will be supported by local funds. The design of Project Helm aligns
with the Campus mprovement Plan which stipulates working to increase college readiness, especially with the LEP and At-Risk
subpopulations of DRMS. Funds used to impact teacher quality in core subjects through embedded professional development will impact
student achievement. Academic coaches will provide support and medel teaching for teachers in core subjects. The synergy behind
aligning local resources and grant funds will make the best possible impact on ingreasing student achievement and creating an
arvironment with tools and feachers conducive o success.

Project Helm will work with current programs being implemented at the DRMS to impact the Transformation, The involvement of student
councils, business councils, parent councils, partnering Instites of Higher Education (IME), and social agencies will be maximized to also
impact the Transformation. The management plan is designed to achieve the objectives of the proposed project on time and within
budget, with appropriate imelines, and milestones for accomplishing project tasks. The Project Coordinator wil align resources as to
ansure effective implemantation of Project Helm with resources that include but are not limited to:

Federal, State, and Local Resources :

Title {lD - Technology funds

Other Titte | Funds

Migrant Education

Special Education

Bilingual Education / ESL Program
Parantal Involvement

Afternative Education Placement

R NN
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LEA Support ~ Describe how the LEA will structure and implement an individual or office with responsibliity for
supporting the campus’ schioo! improvement efforts.

The Project Helm Coordinator will hold the responsibility of supporting DRMS's schaool improvement efforts and ensuring the Federal
Statutory Requirements and TEA Program Assurances are followed. This individuai will have the responsibilities of working specificaily to
coordinate District level personnel and Project Helm staff to fully implement the strategies and work toward the goals outlined in this
proposal. This full-time (100% FTE} Coordinator will have his/frer own office from which {o conduct grant management operations. This
essential position will be interviewed and selected by both central and campus administration according to the aforementioned Pre-
implementation Phase Timeline. The Project Coordinator must have the following qualifications:

1. Minimum of a Masters in education with a Ph.D. preferred

2. Experience in upper level managemant and preferred experience as a building principal

3. Certified to evaluate teachers and staff

4. Experience in evaluating principais and assistant principals

5. Experience in providing feedback to staff on evaluations

6. Certification in Instructional Leadership Davelopment (ILD) or instructional Leadership Training (ILT), Professional Development and
Appraisal System (PDAS) and Texas Teacher Appraisal System (TTAS)

7. Certification in Mid-Management or the Principalship certification

8. Understanding of Data collection

9. Ability to multi-task and work with current District employees to coordinate grant activities so that student achievernent is enhanced
through opperiunities funded by the TTIPS grant and the goals and objectives of the grant and local superintendent goals are
implamented fully and expediently,

10. Opftional: Share a similar background to those at-risk students; Bilingual Speaker

District Level Support

While daily operations of the grant program are charged to the full-time, grant-funded Project Coordinator, said coordinator will work in
unison with the Grant Shepherd. The Grant Shepherd will be the designated Project Helm liaison between the district and campus level
aperations. Active support for the implemeantation of Project Helm will come from all gampus staff and from the central office
administration. Under the direction of the Superintendent/Deputy Superintendent, the initiative will be collaboratively implemented by the
designated Grant Shepherd, the Principal and Project Coordinator; PHIT members will be included duting the Pre-implementation Phase
as indicated in the aforementioned timeline. Tnese grant administrators are critical decision makers in SFDRCISD and all are responstble
for overseeing multi-million dollar budgets.

External Support

While program implementation will all be managed by district staff, the unbiased program evaluation wilf be conducted by a TEA external
evaluator. Both district and external management wili possess the appropriate education and experignce levels needed to perform their
duties in accordance with grant guidelines. This position wilt be instrumental in facilitating and coordinating communication betwaen all
stakeholders and will help the campus to improve student achievemeant standards. SIRC will also be instrumental in the implementation
and evaluation processes of Project Helm. Tha SIRC PSP will work in tandem with the Principal to impact the quality of teachers and
studernt achigvernant. The implermentation directives are expected to low as iltusirated below.
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Program Continuation and Sustainability -~
period ends.

Describe how the LEA will sustain the campus reforms after tha funding

The transformational reform to be implemented at DRMS is an initiative SFORCISD is committed to continuing beyond the funding period
of 2011-2014. The intervening effects of Project Helm are expected to rasonate long after the funding peniod ends because the
intervention is structural and transformative of tha climate and expectations. However, SFDRCISD will rely on local partnerships, local,
state and federal funds to sustain any particutar elements of the transformation that will require resources to impiement. The chart below
depicts the specific sustainable elements of Projaect Helm that are to be upheld baeyend the grant cycle.

Effective Laadershlp (1 4 5 8) Sustained Efements Resgources
Classroom Walk-thraughs w/ Reflective Practices Trained community and campus reviewers partners
Great Leaders, Great Teams, Great Resuits HQ ieaders and campus teams locai
Building Effective Leaders Exparienced leaders local
Using mentoring skills to improva instruction Experienced mentors, new teacher support local
Creating Professional Taeaching & Leaming Communities | TTIPS Team, Community Support partners
Coaching for Educational L eaders Graduation/Technology Coaches iocal
Quaiity Teaching & Learning {1,2,7) Sustained Efemants Resources
Learning.com Teacher Tech assessments HQ Teacher technological effectiveness locai
hmproving Literacy Skills in the Content Area Classrocm LEF/ELLA HQ Teachers local
lmproving core TAKS/STAAR performance STAAR and College Readiness Training jogcal
Podcasting Academy Ongoing online PD on demand for struggling teachers locai
Web 2.0 Productivity Tools-Wikis, Blogs, Surveys for Naw teaching toots for advanced learning local
Higher Order Thinking
Instant Student Assessment /personal response systems | Mobi slates and personal response clickers will be norm local

for entire school with tesling online support
Home Technology for Instruction Student Netbooks with online capabilities partners
Teaching L.eaming Strategies {Failure Is Not an Option) HQ core leaders local
Culture of Success (3,5,6) Sustained Elemants Resources
Warking & Understanding Adults & Children from poverty | Aduit ESL, GED, Parenting and Computer Classes partnars
Culturally Proficient Schools Extra Cuorricular Services and Community Engagement focal
Planning & Imptementing Family Literacy Events CSL, Parenting Classes, Adult Education classes partners
Parent to Parent Modei Training Parent engagement, input and unified goals partners
Establish Parinerships with College College readiness elements and college tours local
Effective Procosses & Systems (1,2,3,4,5,6,7) Sustained Elements Resources
Roles & Responsibitites of Site Based Deacision Making HQ SBOM and New polictes for remaoving ineffective local
Comimittee teachers while recruiting and awarding great teachers
High Quaiity District & Campus Improvement Plan Effective CIP, DIP and TTIPS Teams local
Developing a Schoot-wide Positive Behavior Support Sys. | Creating RAM Bucks and RAM College trips ) pariners
Summer Planning and Systems of Support HQ planning and support for upgrading yearly progress 1860
Data Driven Dacision Making (1,4,5,7} Sustained Elgments Resources
Testing Accountabiiity & Disaggregation of Data Timely Early Warning Reviews of At Risk Students focal
Benchmarking {Best Practices) Classroom Projections for Specialized Tutoring (SES) Federal
Data Management Mapping: Timely Access to Data 1D Classroom Teacher Weaknesses and Areas of Support ocal
Effactive Use of the Data Management System HQ Leadership and CiP Team focal
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External Providers -~ Describe how the LEA will recruit, screen, and select external providers to ensure thelr quality,
In selecting appropriate Exfermnal Providers to serve Project Helm, the Design Team screened the historical success recerds and overall
effectiveness of potential providers, The recruitment process beging by screening potential providers’ scientifically based merit,
practicality, and cost effectivenass. Collaborative mestings will be held and will continue to be held to evaluate the effectiveness of
partners on a quarterly basis, This will allow Project Helm to adapt to any potential issues that may arise from External Providers such as:
misaligned products, lack of communication, technical issues, cost effectiveness, ete., and prevent further hindering of the project. Each
partner must demonstrate provide academic enrichmant thatl meets the unigue needs of the DRMS student population. Existing
partnerships with Institutes of Higher Education will be further developed by the Curriculum and instruction office and involve stakeholders
to secure student outreach activities and professional development services from 1HEs, Coordination will be made with all partnering
membars (including vendors) for a seamless transition from implementation to comptetion of the program and 1o ensure that all
participating students and teachers receive the necessary support for the utilization of all acquired technology. Should the PHIT
recommend a program not previously considered, administrators will be responsible to seek out organizations and individuals necessary
for implementation and will infroduce a point of contact for activity design and implementation.

External Provider Recruitment Selection Criteria:

The SFDRCISD process for screening external providers will follow local LEA procurement poticy approved by the School Board for
hiring an ouiside contractor. Project Helm grant activities wili be evaluated and supported by a team of external service providers (SIRC)
which must meet LEA employment requirements to include background checks and referrals. External consultation membears will conduct
both training and administrative support for QY reports to the Project Coordinator of the program. External consultants will look at all
aspects of grant activities, including a comparison of actual accomplishments to the goals established for the period, documentation, arnd
project expenditures, as well as effect of the project on strengthening the district. Screening also requires confirming that internal support
in not accessible or possible before hiring externai providers.

Supplemental Educational Services (SES}): Brainfuse

Fortunately for SFDRCISD, the difficult part of screening overall quality SES external providers has been managed by SIRC. The goals of
SES is to increase the academic achievement in core subject areas that TEA includes in its ESEA assassments, including reading/ELA,
math, science, as well as English language proficiency for students with Limited English Proficiency (LEP). The functions of the SES wili
be to provide extra academic assistance for students from low-income families who are from low-income families who attend DRMS
during the transformation perfod.

Brainfuse has a HeloNow Compiete Tutoring System that will offer DRMS students online access to leaming opportunities such as
tutoring, collaboration, and study {ools. HelpNow offers students five online homework help, skill building, and writing assistance from
certified tutors. The tutaring sessions are on-demand and one-to-one between a certified tutor and student to help students master the
homework assignment's underlying academic concepts. These academic concepts and skills are based on state-aligned lessons
designed for Brainfuse's Skifls Building service, The comprehensive writing assistance uses research-based methodologiss to assist
students develop writing skills bolsters Project Helm's TTIPS priority to improve Reading student achisvernent, Students will have two
options for writing/reading tutoring: Live Writing Assistance and Premium Writing Lab. LEP Support: Brainfuse SES will provide LEP
students the sams on-demand homework help i Spanish,

The Schoot mprovement Resourcs Center [SIRC) will provide DRMS with informalion, carification, resources, and techrical
assisianco regarding the schoo! improvement process, The SIRC 2 brought in a8 g condition of salacting the TEA Moddiad
Trangformation Modal for this Tier Il campus.

The Reglon XV BEducations! Service Center (E8C XV will assist DRMS in improving student performance, by halping them o operate
efficiently and &ﬂeesgmig and 10 carry out the mandates of the Texas Edusation Agenaey and the Texas Lagisiature,

He8rilliance will infroduce vanous programs in Goal Setting and Mentoring, Afterschood and Summer Programs; and Family Goat Seling.
They will featre the Nine Whning Fractices ™ Modal 1o help iids consider their behavior, attitude and success (or tack of success) sach
maonth while parenis are provided with multiple opportunities to teach thelr children about exceliing and goal aitainmenz i g real-time, resl
fita way.
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Site Visits -~ If the intervention program includes site visits to other campuses successfully implementing the
intervention madel, describe the process for sslecting the locations and the expected sutcomes of the site visit/s,

contribute to Project Helm.

General Scope of Potential Site Visits

must meet DRMS catendar coordination

must share similar cultural background

LA

must be implementing a Transformation

Data Driven Focus of Potential Site Visits

- Interviews with teachers and students;
= Maintain open ines of communication

»  Diecument evenis of the visitation

«  Shared solufions for implantation
Potential Campuses {2016 TTIPS Funding Rec
La Joya 1SD: Juarez-Linceln High Schoof - Tier [

Afton Oaks - Tier It

must be carefully coordinated with visiting site so not to infringe on time

Model w/ SIRC services

»  Establish relationships with other grant coordinators/directors and shepherds
o He prepared o share, gather, and analyze data

» Yechnologiea! Capacties Profle anshsis
«  Firwlings will be incomorgtad inio e refinemant and avaluation process

ipients):

Phare-San Juan-Alamo IS0 San Juan Middie Schael - Tier I

La Joya Palmview High School - Tier |

The Project Helm PHIT (including parents and students) plans on conducting ebservational site visits to campuses which have
demonstrated successful implernentation of a Transformation Moedel. The process for selecting which particular campuses to visit for the
purpose of observing an intervention muodel being implemented will be based on set critera. Sita visits to model TTIPS campuses will be
made on a quarterly basis and will maintain frequent communication with hosfing campus administrators. Project Helm wiil utilize external
consultants to research model programs state-wide that have effectively transformead fow performing schools, Considaerate of their
recommendations, the Grant Shepherd and Project Coordinator will ultimately decide which intervention model site visits coutd potentiafly

in light of TEA awarding a few Junior High or Middle School campuses in 2010, it is reasonable that High School sites remain an oplion
for the Project HELM PHIT to consider and not dismissed simply because they are not a Junior High or Middfe School. The conditions a
prospective site must maet in order to be deemed a suitable fit for a Project Helm PHIT site visit are oullined below:

must have an economically disadvantaged student population {or similar sacioeconomic characteristic)

rust be within reasonable traveling distance {bearing in consideration Del Rio is relatively isolated geographically}
must ba capable 1o produce practicat outcomes

If any particutar condition is not met and there is reasonable explanation to conduct the visit, than the visit must be reviewed and
approved by the Superintendent/Daputy Superintendent. Furthermore, the PHIT shouid include visits to exemplary campuses (sies).

Further focus on potential campus site visits will be data driven. Narrowing down which sites to visit will be driven by the pre and post
gains achieved by the campus. Once data is thoroughly evaluated using specific indicators and the Project Coordinator and Grant
Shepherd are informed, a decision on site visits will be made.

Expected Site Visitations Qutcomes: The outcomes of the site visits will be contingent on which sites are selected; cutcomes will be
developed by the Grant Shepherd andfor Project Coordinator prior to visiting the selectad site:
«  Identify strongest and weakest CSFs of hosting campus
»  |dentify strategies used to impact CSFs of hosting campus
- ldentify applicable and replicable management practices
s identify applicable and replicable implementation practices

Educational Rescurce Center Charner School: John H Wood Jr Charter School at Granbury — Tier H; John H Wood Jr Charter School af
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Section A: LEA (District) Capacity Responses are limited to one page, front side only, with a font size no smaller
than 9 point {Arial or Verdana).

Lack of Capacity -~ If the LEA is not applying to serve each Tier I school (is not applying for grant funding for each Tier
1 schoal), provide a detailed explanation of why the LEA lacks capacity to serve each Tier [ school, If the LEA is applying
to serve all Tier I campuses or the LEA has no Tier I campuses, enter “I/A"

N/A
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Part 3: Intervention Model

Section A; Intervention Model Selection Process

1.  Tier I or Tier 11 Intervention Model to be Implemented ~ Indicate the model selected by the LEA/campus
for implementation. {For Tier I and Tier Il campuses only, Tler 11 campuses leave blank,)

Transformation
Turnaround

Rastart

U000 R

Closure

2.  Tier 111 Intervention Model to be Implemented ~ Indicate the model selected by the LEA/campus for
implementation. Choose one of the 8 options below. (For Tier [II campuses only. Tier I and Tier Il campuses
leave blank.)

[ Transformation (Full Implementation) {1 Tier 111 Transformation

{1 Turnaround [ Texas Early College High School (ECHS)

[T restart "1 Texas Science, Technology, Engineering and Math (T-STEM)
{1 Ciosure [T college for Al

Model Implementation Option -~ [ndicate below whether the LEA/campus will participate in the TEA Approved
Model with Technical Assistance provided by the TEA-funded School Improvement Resource Center (SIRC) or
other TEA approved technical assistance provider or the LEA/campus will implement its own intervention design
within the final requirements of the grant program. (For all campuses.)

W

[xX] TEA Designed Model with Technical Assistance Provided by the School Improvement Resource Center or other TEA
approved technical assistance providers for Tier 11l grants
Note: Applying to implerment the TEA Designed Model with Technical Assistance Provided by the School
Improvement Resource Center or other TEA approved technical assistance providers in no way implies or

guarantees funding.
OR

[T] the LEA/campus will implement its own intervention design, within the parameters required by the final federal
regulations released by USDE

4, Incorporate or Expand SES Services on Campus -~ Seiection of SES will require the LEA/Campus to mest ai
federal requirements for providing SE8 on the campus including, but not lmited to, imnlementation of 2865
system, parend selection of providers, student enroliment procedures, student learving pians, and involting
procedures, If checked below, campuses not reguired [0 implement SES under Title { would be reguired to add
SES o their grant program and campuses currently implementing 588 uynder Title § would be required to expand
SES services on the campus by expending additional funds, sither through serving additional students or providing
additional tutoring o existing students bevond the student’s PPA under Title 1. Grant funds should be budgeted
for SES services if selected.  (For all campuses)

B supplemental Education Services (SES) incorporated into the intervention model

Nore: Selecting SES in no way implies or guarantees funding,

| F—
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Section B: Model Selection Process ~Describe in detail;
1. The process the LEA and campus followed to select a school intervention modet that aligns to the identifled ﬂeaﬁig of

the campus.
Responses are limited o three pages, front side only, with a font size no smaller than 9 point (Arial or Verdanal.

A five step process was followed by DRMS to select a Tier il TEA Designed Intervention Model which best aligned to the identified needs
of the DRMS campus. in devising the plan, the Superintendent/Deputy Superintendent and DRMS Principal implemented the following:

F:

Step Four:

Step Two:
Step One: - ; ‘;T‘Z ., | StepThreer | .. Determine . | Step Five: Select
Assemble Team Gi?cf ance ’ CNA Analysis |~ ° Campus Model
Capacities

5

Step One: Assembie a Team of Collaborators to Design: A think fank comprised of stakehoiders (30) from across the community and
LEA system {i.e., students, campus/district administration, department heads, Deputy Superintendent, Board president and parents) were
invited to participate and were indeed represented during the all-day THPS Grant Design Meeting on May 26, 2011.

The Superintendent exercised distributive leadership and empowered relevant stakeholders to examine the CNA and make decisions
based on it, thus giving this team of collaborators the ability o make decisions effactively designing the program. These collaborators
formed the Design Team, went on to design, along with grant writers, Del Rio Middle School's course of action to meet THPS grant
objectives. The Design Team examined the Statutory Assurances and Application Requirements and will subsequently, during the
implementation of the intervention, continue {o actively influence the direction of the initiative by remaining engaged in the on-going
monitoring process,

Coileges, businesses, and community based organizations were engaged in the support for finding key sirategies connecled to the 7
Critical Success Factors. Mrs. Hernandez, the campus principal, has been at DRMS for less than two years and has the full confidence of
the campus, administrators and community for leading the necessary changes for making improvements as she has moved quickly to
identify and correct prior problems and assert her leadership qualities into the plan.

Step Two: Heed TEA Guidance Documentation: The Model Selection Process followed to select a school intervention model for the
Del Rio Middle School was guided by the Narrowing Questions, a resource provided by The Texas Education Agency and the detailed
modet desariptions released in the supporting documents. The list of Narrowing Questions released were precise enough to dictate the
conversation and in the process of later eliminating models. Responses to the narrowing questions regarding the different models were
discussed until consensus amongst all representatives involved was reached. Design Team members referenced data and their latest
Campus improvement Plan to assess their campus and community needs and o respond to the Narowing Questions as accurately as
possible, Campus and district administrators whoe attended the Design Team Meating were asked o bring the most recent reports
available and offer complete transparency with fellow parent, student and other communily team members prasent regarding data; reports
axamined ncluded just-released 2010-11 TAKS scores, 5TaR Charts, sttendance reporls, ete

Htep Three: Collaboratively Evaluate Campus Neads: The Design Team evaluatad a vadely of data sources in defermining the
comprehansive needs of the campus. This includsed examining 1he sociosconomic characteristics of the community as a whinle as well as
the cuttura! aftnbuise which may promods and hinder student achisvement. The CIFP was referenced for the iatest SEDM developed
campus misson angd vision slalsments. along with the goals and objectives, Hound iabde discussions led 1o candic discussinng sbogt
msues facing g{uzﬁ%&ii, teachers, parents and administrators. Discussion and evaluation of date generaied eventual consensus of what
ther top ten campus needs are, and how they can be improved toward impacting the seven Critlieal Success Factors. These points of
aonvergence identified the spacific needs for this inltiative. The data assessment took into consideration the needs of the district in
raiation to the educational needs of the campus, facioning in the culturat and social needs. The City of Del Ric at the border of Texas is 10
whnas from the Mexican border alongside the Rio Grande River. is primarily Hispanic population is at 24,833 (2005-2009 American
Community Survaey}. Sociseconomic characteristics of Del Rio inciude: 40% of the population has less than a high school diploma; 4.8%
have an Associate’s Degree or higher and 77 4% of the population speak Spanish at home. A relatively young popuiation with a median
age of 31.7 compared to US at 36.5. Compaounding the challenge, according to the AEIS report, tsachers and siudents alike have to work
hard o bring the campus arcund 1o stales standards, especially not meeting AYP in Reading/ELA and Math, SFDRCISD recognizes the
sarious gaps, barriers and weaknesses belween the general population and ihe special populalion (3p B4, Economically Disadvantaged.
and LEP Stedentst
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Moreover, SFDRCISD recognizes the rate of students achieving on level, or even Commended in TAKS — in all objectives and student
expectations — for each core subject area (science, math, social studies, reading and writing) should improve in order to rmake alt students
career and college ready.

|, Drel Rio Sociosconomic Characteristits | ion 25 years and ave

Selecting a school intervention model that aligns 1o | Economic Charactaristics. - S ¢ 2
the identified needs of the campus required In labor force 56 4% 63.6%
condugting a Comprehensive Needs Assessment, Unemployment Rate (April 2011)" g %, 7 7%, 8.7%
analyzing campus needs, and evaluating the Median hougehald income $31,9490 $34,927 $51,425
probability of success against the proposed A Per Cagita Income $14,761 $19.617 $27.041
models. The Desn_gn Tfaam conductad an analys:§ Families below poverty Iovel. 21 39 19% 9 0%
of student data to identify and address problems in Individuals iving in poverty 40 7% 15 4% 13.5%
. N . X . - i) Kol
instruction, implementing parenial involvement Educational Atamment. — T T et e
requirements, implementing professicnal Loss than 6™ arad s 26.69. - = 1 3 50/ = 6 40/ =
davelopment requirements, and implementing the gss 233 grade =2 e S
responsibilities of the campus and District under 9 -12_grads, no diploma 13 'Ou/‘ 12‘92{’ 9.1%
the Campus Improvement Plan. High School or GED 26.7% 24.8% 29.3%

Associate’s Degree 4.8% 5.2% 7.4%
The District is cognizant of the challenges faced by | Bachelor's Degres 10.2% 15.8% 17.4%
parents with fow SES and the culiural Graduate or Profassicnal Degres 4.1% 7.6% 10.1%
misunderstandings and devalued perceptions of % High schoot graduate or higher 60.4% 75.7% 84.6%
education associated with many impoverished % Bachelor's Degree of Higher 14.3% 23.2% 27.5%

families. The Del Rio community has a little more Sources: U. 8. Census Bureau, 2005-09 ACS;

than half of the population (56.4%) in the labor force and 9% are unemployed and actively locking for work, According to the U.S.
Census 2005-2009 ACS, the househotd median income is $31,990 with a per capita of $14,761 and 21.3% of the families live in poverty.
Del Rio presents a pervasive need with approximately 40.7 % of individuals are living below poverty. For that reason, a great amount of
grant funds will be invested in training and figuring out what America’s children need to be able to compete in and impact Del Rio's
economy in a competitive workforce.

" Del Rio Middte School AEIS Reports All Grads

Academically, the most recent First Administration AEIS reports

indicate DRMS has academic deficiencies in afl core subjects S“"},_‘Ft 2010-2011 AE!_‘S Repo

(depicted in chart). The need to improve these scores is of great — DRMS - TX:

pricrity to this initiative, especially Reading, Mathematics and Science, | Reading T% 89% 12%

It is clear that DRMS trails the state significantly in the core subjects of | Math 72% 83% 11%
priority to this initiative. DRMS largely trails Texas as a whole by: 12% | Writing 89% 94% 5%

in Reading, 11% in Math, 5% in Writing, 17% in Science, and 9% in Science 62% 79% 17 %
Secial Studies. These dire findings shed light on just how big the task Social Studies 86% 95% 9% ]

at hand is and how critical TTIPS funds would be toward impacting Source: 2010-11 AEIS Reports

student achievement.
Step Four: Determine Campus Capacities & Alignment with CNA

In determining the most appropriate intervention mode! for the campus, the Dasign Team had to evaluate the poteritial of the current state
of staff, technoicgical and buiding infrastructure, financial management systems, community support, as well as cuiture and climate, each
possess i teims of being able to sustain reformation without inundating or cormpromising s function(s). The requiraments for the varying
maodels were cross-axaminaed with the needs of the campus. This sub-grocess led the Design Team to compare how wall their needs
aligned with the different models. Consensus was that DRMS would need ongoing externatl support and technical assistance from the
School Improvement Resource Center {SIRC) to assist in:

Coltaborating with grant and campus staff to inplement schoo! improvement recommendations

Provide training to teachers

Evaluation of CSF Milestone progress

implementation and perpetual refinement of Campus Improvemaent Plan

Overall guidance through the School Improvement Process

Training school persennel to utilize data disaggregation as an instrument for benchmarking and intemal progress

®« & o o @
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Step Five: Selgcting an Infervention Model

Model Selected: TEA Dasigned Transformation Mode}

Set in motion by the superiniendent, the Mode! Selection Process empowered a diversified Design Team, guided by the Narrowing
Questions provided by the Texas Education Agency and the latest CNA, to make critical decisions necessary to transform the DRMS into
the best campus it can be. As a result of following Steps 1-4, the Design Team ultimately determined the TEA Designed Transformation
Madet for intervention would have the greatest impact on the students it serves. The following table illustrates the connections between
the identified needs of the DRMS and the Transformational Mode! requirements.

Need(s):denuﬁed

LCampus biaenfa arzd Traﬂsfamaon k#m:ief Aﬁg ment . :
. 5o | Transformation Model Requirerment(s) Implicated .

increase Disciplinary Consistency amongst students and staﬁ

TR-1. TR-Z, IR-3, TR-4, TR.6, TR-7, TR.8,

Increase Family and Community Support

TR-2, TR4, TR-5, TR-7

|_tncrease LEP Instructionai Consislency

TR2, TR-3, TR-4, TR.5, TR,

Stabilize Leadership and Reduce Tumover Rate

TR-1, TR-3, TR4, TR-6, TR-7, TR-8

Increase verticat and honzontal alignment

TR-2, TR-3, TR4, TR-5, TR-6, TR-7, TR-8

Increase Expectations of students and teachers

TR-2, TR-3, TR-4, TR-5, TR-6, TR-7, TR-8

Adopt a Plan to Improve Academics (Prionty: Math, Reading & Science)

TR-2, TR-3, TR-4, TR-5, TR-6, TR-7, TR-8

Improve Cullure/Climate (Adapt to local cultural understandings) TR-3. TR4, TR-6, TR-7, TR-8

improvement opportunities for teachers

TR-3, TR-4, TR-5, TR-6, TR-7, TR-8

Raise expectations for teachers and students

TR-2, TR-3, TR-4, TR-5, TR-6, TR-7, TR-8

Increase technotogy integration into the classroom

TR-2, TR-3, TR-4, TR-5_TR-6, TR-7 TR-9

milestones.

Tha photo below was taken at the DRMS Library, the location of the Design Team meeting, during the CNA. The image captures the
DRMS Principal, Sandra Hemandez, working with a group outlining the needs and solutions for DRMS in the 7 CSF areas and 21
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Section C: Groups of Participants - List the groups of participants who will actively assist in the process to select a
school intervention model that sligns 1o the identifisd needs of the campus.
1 SFDRCISD Central Office — Jon Orozeo, Deputy Superintendent
2 DRMS Campus Leader — Sandra Hermandez, Principal
3 Senior Curriculum and instruction Coordinator -~ Palty Brown
4 DRMS Counseior - Carolina Cardenas
[JRMS Core Lead Teachers - Angela Zaragoza, Griselda Martinez, Pam Brewsr, Sandra Lomas, Jessica Voss, Claudia
5 Faz, Thomas Cabello, Sandra Garcia, Carmen Antu, Maria Sigley, Bradley Oixon, Mary Catherine Hargrove, Jufia Dale,
Leticia Bosguez, Joann Nanez, Shelly Fuentes
6 DRMS Parents -~ Laura Kugenberger, Maricela Urueta, Elaine Coggins
7 DRMS Students — Toby Coggins, Miguel Dehoyos, Israel Sosa, Madison Rosenow
s SFDRCISD School Board President ~ Roberto Chavira
o DRMS Administrative Staff - Alanna Talamantez-Elizondo, Assistant Principal
Dei Rio Business/Community Partners - Elena Pacheco, Araceli Artega
10
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Reform/Improvement Activity Timeline for Implementation
Instructions -Complete the charts below using the Model Requirement Numbers and the Critical Success Factor
(CSFy/Milestone Cades from Part 3: Schedule Instructions of the RFA for the intervention model selected. Briefly list the
reform/improvement activities to be implemented in the grant program and enter the beginning and ending dates for the
activity. Activities should be entered in relative date order to reflect the order in which the activities will be implemented
(to the extent possible), Note that all Model Requirements must be addressed and each CSF must be addressed,

although not each milestone must be addressed,

Reform/Improvement Activity Begin Date End Date Model CSF/
MM/YY MM/YY Requirement Milestone
‘ ‘ Number Code
Example: Screen existing staff using district ..~ [ 3/10.- ~. . 1 6/10° . | TU-8~ 74,7C . .
determined competencies to determine which staff will | - -~ T | (maodified as per | SRS
be replaced due to lack of student performance, - 1 errata) )
. Model CSF/
Reform/Improvement Activity Begin Date End Date Requirement Milestone
MM/YY MM/YY
Number Code
CSF 1: Improve Academic Performance
Use new one on one technology and CScope C&l to improve 1A, 1B, 1C.
Student Achievement in Reading August 2011 0313 TR-2, TR-3 2A, 2B
Lise new math PD and after school services o include SES to 05/13 1A, 1B, 1C,
improve Student Achievement in Mathematics August 2011 TR-2.TR-3 2A 2B
Enhance all science labs and supplies with supportive PD to 05/13 i 3 14, 18, 16,
improve Student Achievement in Science August 2011 TR-2, TR-3 2A, 28
Create new leaming labs and e-work to improve Student 0513 1A, 1B, 1C,
Achievement in Writing August 2011 TR-2, TR-3 2A 2B
Use C-scope, PD and cultural enhancermnent everds to improve 0513 1A, 1B, 1C,
Student Achievement in Social Studies August 2011 TR2,TR3 198 28
CSF 2: Increase the Use of Quality Data to Drive Instruction
Use Instant Assessment Tools and software October 2011 4/13 TR-8 1A
Improve use of Standardized test reviews October 2011 413 TR-8 2A, 2B, 2C
Use high quality data disaggregation to make curriculum 4/13
Cctober 2011 TR-3 2A, 28, 2C
decisions to improve student outcomes
CTTIPS Assessment of Progress Getober 2011 4713 TR s
Report performance by demcgraphios Octobar 2011 4713 TR2 T 2A
Provide Data Disaggregation and llem Analvsi Training Cctober 2811 413 TR-G A
Lise data 1o plot progress October 2011 413 TR-3 28
Improve TAKS/STAAR data plan Octaber 2011 4/13 TR-3 2A, 28
Pravide Data Disaggregation and Hern Analysis Training October 2011 4713 TR-3 2A
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Reform/Improvement Activity Timeline for Implementation-continued.

. Model CSF/
Reform/Improvement Activity Begin Date | End Date Requirement | Milestone
MM/YY MM/YY
Number Code
CSF 3: Increase Leadership Effectiveness
Estabfssh comman planning periods to include Summer August 2011 813 R4 -
Planning
Attend SIRC TTIPS workshops for core areas December 2011 613 TR-7 3C,7A, 7B
Attend Target Distributive Leadership Training November 2011 4/13 TR-4 3A
Participate in summer curriculum vertical alignment August 2011 813 TR-3 18, 38,
CSCOPE, End of Course/STAAR test training September 2011 4/13 TR-7 3A
Attend Natrona?!Reguonai Conferences for turnaround September 2011 2/13 TR.7 3A. 78
models as required by RFA
Attend Educational §ew1ce Center TTIPS workshops for Decermber 2011 6113 TR-8 1C.7A 7B
assessment strategies
CSF 4: Increase Learning Time
Cooperative learning for peer to peer tutoring with online SES August 2011 4113 TR-4 4C, 5A
Ifnp[emeﬁt tutoring as a requirement for students who are at September 2011 5/13 TR-3 1A, 2B, 4B
risk of failing
lncgrﬁ)wes for group performance in afterschool tutoring October 2011 513 TR.5 4A, 4B
activites e
involve parents in their children's aocademics August 20114 . 513 TR.5 BA
Add time before and after school 1o extend learming day August 2011 513 TH-5 3B 4A 4B
Assigrs homework and project based learming August 2011 5i13 TR-2 =
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Reform/Improvement Activity Begin Date End Date M? € CSF/Mile
MM/YY MM/YY Requirement stone
Number Code
CSF 5: Increase Parent & Community Involvement
Partner with Cqmmamty Based Organizations for Social Work December 2011 213 TR-5 5A. 5C
Support to families
Include After school services and SES services August 2011 513 TR-5 5C
Get on School Board Agenda o report progress January 2013 413 TR-5 5B
Create Parenting Skills Classes September 2011 6/13 TR-5 5A, 58
TTIPS Qutreach to solicit family and community involvement October 2011 5/13 TR-5 5A, 5B
Coordinate wét?w local social and health service providers to August 2011 5/13 TR-5 50
help meet family needs
cati } includi
Qﬁer Adult parenf education classes (mc,u ing GED, adult October 2011 5/13 TR-5 50
literacy, and ESL programs}
Meet the Teacher/Staff event August 2011 213 TR-5 5A, 58
increase !famﬁy Communication Links with Phone, internet August 2011 6/13 TE.5 5A. 5B
and website
CSF 6: Improve School Climate and Culture
Increase campus pride activities with Wall of Fame October 2011 5/13 TR-9 1C, 6C
ﬁHire Social Worker September 2011 1111 TR-8 5B, 88,
: ilﬁéﬁaki:ee:;ram with Co-axtracurricular clubs for inoreased August 2071 /4 S 5¢ 60
| Lnnchment programs
e i i t activiti ith hirad Full tin
Gl easer ;}gremaé nvolvement activities with hired Full time August 2011 T RS i 5A 68
Parent Liaison ! i
" ! -
Provide Incentives for perfect attendance and performance November 2011 5/43 TR-8 } 6A 6B, 6C
by groups ;
I | ?
B Hore . !
gzzsi;ntex vention Coltege/Carser Counselor for At-Risk September 2011 111 -~ 4 18 8B
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Implement a system of positive behavioral supports August 2011 1413 TR-3 BA, 68
Coordinate activities through Student Advisory Council August 2011 213 TR-9 &80
Form Student Leadership Commitiee September 2011 13/11 TR-9 80
CSF 7: Improve School Climate and Culture
Offer performance incentives August 2011 5/13 TR-8 7C
Observation of highly qualified teachers in class September 2011 4/13 TR-8 7A. 7B, 7C
Attend ESC TTIPS workshops September 2011 6/13 TR-7 TA,78B,7C
increased opportunities for career growth September 2011 5113 TR-8 TA7C
Providing additional supports and professional August 2011 613 TR.7 78
development to teachers
psnng aqd mt?gratmg ?ecbncﬂggy-based supports and August 2011 5/13 TR-5 75
interventions inte the instructional program
tmplement online Teacher Resource Network August 2011 2113 TR-7 78
Impiement Administration and Community Waik-throughs September 2011 513 TR-6 TA
Other Innovative Reform/Improvement Activities
Offer Cu%@urai'gnhascemi& Plans for Parents and September 2011 514 TR.E 3

iﬁ_ggmrmsmty with Cultural Events N B

| Provide College and Career Readiness Workshops _ December 2071 8/13 R4 --

§ Cifar Yarkforce Training for Adults with iHE partnerships September 2011 6713 TR-5 -
- ‘ e f .

g Create Ije!p watﬁ food, clothes. and schoal suppfies for October 2011 413 TR-5 _,

| economicaily disadvantaged students and families
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Schedule #4D—Performance Assessment and Evaluation
Part 1+ Component Description. By submitting this application, the applicant agrees to comply with any
reporting and evaluation requirements that TEA may establish and to submit the reports in the format TEA
requests. (Response limited to one page, font size no smaller than 8 pt, Arial or Verdanal
Section A: Ongoing Monitoring/Continuous Improvement - Describe the LEA/campus’ process for providing on-
going monitoring of grant activities to ensure continuous improverment
| Del Rio Middie Schoaol will provide ongoing monitoring to ensure Project Helm is being managed at full capacity, which will deliver quality
services and to determine the degree to which the tasks and activities conducted throughout the duration of the program have met the
objectives as sei forth by the application. The evaluation plan will provide the District with a process for ensuring that the program wiil
improve on a year {0 year basis. Project Helm staff will assume responsibility for the quatity of the program by performing periodic
assessments and identifying areas needing improvement, building an improvement plan, and subsequent foliow-up. The evaluation will
commencea with benchimark results in Year 1. To measure program effectiveness, program staff will empioy both qualitative and
quantitative evaluation techniques. Emphasis will be placed on comprehensive, on-going quantitative, descriptive, and holistic
assessment of alf the program's components. Valid and reliable assessment instrumenis will be used to measure and compare gains
made throughout the duration of the program. The evaluation plan is based on direct assessment of the project’s effectiveness in meeting
the goals, objectives, and cutcomes oputlined in the proposal. interviews with a sample of teachers, parents, students and staff will be
conducted to identify and correct program deficiencies as they are encountered to provide for continuous improvement of the project. The
ongoing monioring will assist the evaluator provided by TEA with evaluation reporting,

Del Rio Middle School wilt provide on-going monitoring of grant activities to ensure continuous improvement of the TEA Designed
Transformation Model for this low performing Tier Il campus through oversight from Central Cffice, Grant Shepherd, Project Coordinator,
Principal/instructional Leadar, and Teacher Leadership. Support staff, parents, students, and service providers will also be involved with
the monitoring of the implementation as part of the schoof improvement effort. The Texas Education Agency, Schoot Improvement
Resource Center, and Education Service Center Region 15 will also be an integral part of the monitoring process on the Transformation
Madel throtigh site visits.

SFDRCISD's Central Office will work with the Grant Shepherd, Project Coordinator and Principal fo ensure the requirements of the grant
are implemented according to the timeline. The Principal/instructional Leader and Grant Project Coordinator will implement and monitor all
activities of the grant and will establish Professional Learning Communities for teacher engagement on continuous improvement of
student outcomes. They will monitor teachers through WalkThroughs and Data Driven Dialogue. Their observations will be debriefed with
teachers individually and at-large and will be used for developing iob-embedded siaff development. Cadres of teacher leaders will he
identified to develop an evaluation system and criteria for leadership development. These systems will be monitored by the Instructional
L.eader and Grant Project Coordinator throughout the year and will culminate with a final review process for accountability on
performance. The transformation process and critical Campus Needs Assessment, District/Campus improvement Plan, and 90 Day Plan
will be reviewed by the leadership team continuousiy and shared with the grant evaluator. They wilt also review the campus quarterly
progress on the Seven Critical Success Factors. A Parent Advisory Team and 8Student Advisery Team will be formed to communicate,
review and monitor the grant process for implementation. Support staff, parents and teachers will be given opportunities 1o provide input
through scheduled meetings and surveys.

H

The program will have constant and comprehensive use of data to identify and implemant an instructional program that is research-based
and vertically aligned from one grade o the next, as well as aligned with State Academic Slandards and promole the confinuous use of
studant data with formative, interim, and summative assessments to inform and d¥ferenfiate classroom instruction regulady. The project
ghsures ihat the school will receive ongoing, intensive technical assistances and related support from the Dstnct, TEA, and SIRC - ai
fmmifiar with trnarcund models through both quanterly formative and yeady summative reports provided by an evaluation by TEA. The
PHIT wnll work with the TEA assigned exiernsd svalusior i meet quatisrly o review and collect dala s well a8 moniior progress with
ohistives,

The campus-wide effort for implamenting the TEA Designed Transformation Model will create dual roles with teachers as leaders in order
i effectively implement the process. The campus will monitor teacher and school teader effectiveness, comprehensive instructional
reforms, incraase legrming time and create a community onentad school, and provide operational flexibility and support. Through these
gollective monitoring efforts, the campus will have sustained and continuous improvement.
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requests, {Response limited to one page, font size no smaller than 9 pt, Arfal or Verdana)

Section B: Formative Evaluation- Describe the LEA/campus’ process for formative evaluation, including how the
results of the evaluation will be used to improve the grant program

ORMS will foliow specific steps to conducting a formative evaluation whose resuits will be used to improve Project Helm. The following
process cutiines the main steps involved:

. Step 1 N

Step 2 '

v S B PR

The first step to conducting the formative assessment will be gaining the commitment of key stakeholders and program
staff at all levels fo a formative evaluation as a collective leaming and change-oriented process. This may require,
amenyg other things, negotiation about access and the use of information, clarification of roles and relationships, and
agreement about what kinds of information will be refevant for which stakehoiders.

The second step is building evaluation into program design so that it is perceived as an essential tool for managing the
program and helping i to adapt to local conditions within a dynamic environment. This might include laying the basis for
formative evaluation in the early stages of needs assessment and evaluability assessment, as well as embeadding
formative evaluation into engoing organizationai processes and structures. Successful formative evaluation depends on
the early adopiion of an effective data collection sirateqy and In many cases a management information database which
allows evaluators and program staff easy access to well organized program information and data.

The third step is creating an evaluation infrastructure to support formative evaluation as a learning, change-oriented,
developmental activity. This includes working with program staff on an ongoing basis to:
+ Create a cuiture that supports risk-taking, reduces fear of failure, and values lessons learned from mistakes
» [Establish channels of communication that support the dissemination of information and allow organizational
members fo lear from one another in ways that contribute to new insights and shared understandings
« Create new opportunities for shared leaming and knowledge creation
v Modify systems and structures that inhibit organizational learning

A fourth step entails finding out about the decision-making cycle, the different stakeholder groups and their respective
information needs and interests. These might include policy makers and program makers at central level, local site
program managers, and operational staff. Each set of stakeholders will be asking different questions of the evaluation
and have a preference for the way that findings are presented andfor communicated. Where there is a lack of
appropriate mechanisms or opportunities for feedback, the evaluator will need to establish a structured way to provide
relevant stakeholders with feedback.

The fifth step involves an ongoing cycle of data gathering and analysis. The choice of methods will be determined
largely by the questions being addressed and the methodological preferences of different stakeholders. Most formative
evaluations use a variety of methods, Where a coliaborative, participative approach is taken to formative evaluation. the
methods are ikely to include those which foster and support interaction, dialogue, leaming and action.

The sixth stap is identifying the evaluator’s role and responsibiiity with follow-through action to provide feedback and
findings, and facilitate the processes of lsaming among program staff. Because the avalualor is exfemal ITEA
provided} o the organization, histher role and responsibilily 1o the District wili be outiined In 3 Mernorandum of
Agreement. ¥ the District emplovs an internal fonnative svalualor, which s likely where the preferrod 28 of
formative evaliation is influenced by organizational lsarming concepts and praciices, then the svaluation oycle will
include shared responsibility for irnplementing the action plan and the moritorng of He progress. All findings and
chaarvations including evaluation reporting will be used for continuous improvemant 10 guide the siructurs of the grant
gragram. All dats will be used to improve, refine, and correct deficiencies in TTIPS strategies. The TTIFS Design Team
cornprised of campus based representatives will communicate regularly with the evaiuation feam and will be
spearhaaded by the Grant Shepherd. Campus Principal, and Superiniendent/Deputy Superintendent With respect o
communicating the project resuits and sutcomes, the evaluator proposes to submit monthly and/or quarterly repors to
the Project Coordinator. These reports will be reviewed with the evaluator's submittat of a comprehensive evaluation
report, professionally bound and in electronic versions. at end of the year. SFDRCISD Board members, as well as
administrators, will receive access to alf grant reports and make corrective action in grant developrment, as with orior
grants, in order 1o make periodic reviews of grant progress.
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Schedule #4D—Performance Assassment and Evaluation

Part 1: Component Description. By submitting this application, the applicant agrees to comply with any
reporting and evaluation reguirements that TEA may establish and to submit the reports in the format TEA
requests. (Response limited to one page, font size no smaller than 9 pt, Arlal or Verdana)

Section C: Qualitative and Quantitative Data Colfection Methods- Describe the LEA/campus’ process for data
collactlon methods to be implemented. Explain the following in the space provided:
1) How the data will be disaggregated; 2) How the results wﬂi be used to improve instruction; and 3) How continuous

improvement will resuit from ongoing data analysis.

Project HELM will enforce both a Qualitative and Quantitative Data Collection Plan that includes collecting and utilizing various
methodoiogical data collection methods (i.e. surveys, interviews, focus groups, structured observations, ete.) at Del Rio Middie School. A
TEA external evaluator will empioy a research team that will mest with the Design Team on a quarterly basis to coltect data that aitows
precise measurement, including semi-structured interviews with a sample of teachers, parents, students and staff. The methodoliogy
identified {o collect and analyze data will be rigorous, systemic, stalistical and descriptive. A compiete research study (experimentai and
quasi-experimental) will take place between TTIPS and control sites to ensure the effectiveness of the program strategies. The following

chart outlines the evaluation methods and collaction of data that will be used in Project HELM.

. Evatuation Activity and Collection of Data

ReportsiTools =

Timeling .

1. Data Disaggregation - The evaluation will develop objective performance
measures which will include data disaggregation by Grade Levsl, Ethnicity, Gender,

data by staff during Year 1 of the project. The reparts will capture data on varables that
will inform the project on the extent to which the praposed goals have been realized.
Format project evaluation meetings will be conducted on DMAC Solutions that consists
of a suite of web-based applications developed to assist SFDRCISD with assessment
and curriculum data needs. DMAC Solutions is wab-based which provides accessible
online data. Alt updates are available immediately without any work on the client's par;
data is stored in a central location allowing all changes to be viewed immediately by all.

Economically Disadvantaged, LEP and At-Risk. Data will be coliected by subject and will
align with DMAC support and evaluation instruments developed for monthly coliection of

PEIMS

TAKS

AEIS

QP

TTIPS Monthly
Reports
DMAC
TRAKIT
Technology
STaR Chart

Collection of data and
discussion on results
each year with reports
in October, Jan and,
April with Final EQY
Report on August 1
from 2011.2014; with
Daily, Weekily and
Monthly reporis to be
submitted to TTIPS
Coordinator

2. Instruction Improvements - The use of qualitative methods for data coilection will

collect data from project stakeholders to develop a comprehensive analysis of the
project needs and progress toward meeting intended goals. Sets of open-ended
questions will serve as guides for qualitative data collection with recommendations.
During Year 1 of implementation, the project avaluator and research team, in
conjunchion with project staff, will identify the temns that wili be utitized to conduct
classroom improvements. The items to be identified for qualitative data collection will be
framed in accordance with the type and number of stakehoiders involved in the project.
At this time, five stakeholders are being proposed for participation as respondents in the
focus groups and they involve: (1) project staff, (2) school personnael, (3) the Leadership
Team, (4) students, and (5) parents.

involve project staff, in conjunction with the project evaluator, conducting focus groups to

Surveys

5TaR Chart
Discipline
Records
Classroom
Observations
PD Evaluations
Community and
Parent Surveys
TTIPS Advisory
Council Reports

August 1, 201 1-June
30, 2014, Monthly Staff
Reports will align with
Goals and Objective
progress. 4 QIP
Evaluation Reports will
be given by evaluation
team each year in Oct;
Jan, April, and August
from 2011-2014 with
Final EQY Report.

3. Continuous Improvements -The analysis of data will vary by the lype of rigorous
data collected for the project. SPSS software will be utilized to analyze quantitative data
by developing data files that comprise coding of varnabies that are targeted for data
collection and will serve to inform the project on the extent ta which its goals have heen
achieved during Year 1 and Year 2. Year 3 wili be for refinement and continuous
improvement. Various stalistical procedures will be utifized using SPSS: (1) frequency
distnbutions and descriptive statistics will be used to present surmmaries of data that
reflect on the project’s progress; (2) T-Test and Analysis of Variance (ANOVA]} will be
used to analyze differences, in accordance to nominal and interval-level data, between
performance measures on the experimental and control groups; (3) Chi-square and
other procedures such as Spearman’s Rho will be used; and (4) multiple regression to
predict the extent to which the fevel of participation in the infusion of TTIPS strategies,
as innovative stralegies, impact academic achievement. Comparatively, gualifative data
that is collected will be analyzed ulilizing NVivo software for qualitative data analysis.
Quarterly mestings will take place at the Centrai Office in the Board Room to discuss

[ and collect the required data for continuous improvement,

TTIPS
Evatuation
Recommaendatio
ns

Coordinator
Reaparts

EQY Board
Reports
Consuitant EQY
Reports

SIRC Reports
TAKS Scores
PEIMS

AEIS

August 1, 2011-June
30, 2014, Yearly
Coordinator Reports
will discuss progress
on Goals and
Objectives. EQY
Reports will be
presented by
evafuation team 30
days after May yearly;
Recammendations witt
be presented each
year it Nov,, Feb.,
May, and August from
2011-2014 with Final J
EQY Report.
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Texas Title I Priority Schools Grant, Cycle 2

Schedule # 40—Performance Assessment and Evaluation
Part 2: Process for Development of Performance Goals
Describe the process used to develop the campus” performance goals. Include the groups participating in the
development of the goals.
Responses are limited to two pages, front side oply, with a font size no smaller than 9 point (Arlal or Verdana),
Det Rio Middie School created a Process for Development of Performance Goals for Project Helm that addresses TTIPS Program goatls
and priorites. The Process for Development of Performance Goals sirategically stems from the Comprehensive Needs Assessment and
a thorough raview of relevant campus reports by a hand-picked team of highly qualified professionals and a team of grant writers. These
needs will be the fundamental basis for the campus performance goals under the TTIPS program. On Thursday, May 26, 2011, the
Design Team met with Central GHfice Administrators 1o design the TTIPS slements. The themes revealed during this TTIPS design
process were used o shape the goals of the project. The thermes include:

v improve Campus Culture & Climate through Professional Development for Cedified Employees, Team ConceptiWorking
redationships, DMAC, Techrnology training, Special Ed. Law, Code of Ethics/Acceptance Use Policy, Classroom Management,
Professional Development for Classified Employses to include: Customer Service, SFDRCISD Policies, Code Of Ethics, Student
Assembiies, How to suwvive Middle School, Cyber-bullying/Bullying, Drug Awareness, improve Communication with all
Stakeholders via internet and websile, bulleting, and other means; Increase and Improve the Use of Technology.

v Close the Achievement Gaps by utilizing DMAC, Brainfuse, ACE collaboration, Data Driven Decisionsfutilizing 2010-2011 AEIS
Reports and addressing concerns head-on, addressing the needs of all children in unique ways (especially ELL/LEP) and other
subpeoputation groups {i.e., from GT, Special Education), reward effective teachers and provide training for marginal effective teachars,
ensuring we have effective teachers in every classroom, and removing noncommitied teachers.

Within this meeling, the following documents ware reviewed;
+  TAKS Scores: up to 201011
+  TELPAS and AMAO Results
+  Slandardized, Norm-Reference, Criterion-Reference lests and measures
- TEXAS SUCCESS INITIATIVE (TS1) DATA
= Completion, Dropout, Failure Rate Reports
+  Relention Rates
»  Teacher/ Student Ratio
= Teacher/Student TAKS Passing Rates
« DRMS Longitudinal Middle School Core content Report
+  Teacher Walk-Through Reports
+  Discipline Reports
- PDAs and Dept. Team Meeting Reports
- 8TaR Charts and Technology Plan/Needs
= Extended |earning Service Reports
»  Migrant, LEP and Bilingual Reports
s DMAC Reports

The Process for Development of Performance Goals

The muitiple data sources (listed above} were assessed in determining the Comprehensive Needs Assessment. These data sources will
also be reviewad for the establishment of the Campus’ TTIPS performance goals. A fundamental performance goal for the campus will
b thad Dy the and of the Beyear grant penod, DRMES will mest Adequate Yearly Progress [AYP) as determinad by feders] slandards As
per BFA guidelings, anticipated pedorance goals ars based on e currentyy wentified campus nesds. These performancs goals will ba
raviewed and adjusted in their antirety by the Decision-Making Team, campus/district adiminisiration, and cempus facully bagsed on the
conciusions of the Comprahensive Needs Assessment, The cors performance godl development groud determined the gaals for e
DRSS TTIPS ransformation. These goals will be postad on the SFDRCISD website and shared with teachers, administrators, and other
stakehoiders for the sake of accountability and the Hawithorne Effect # may have on teacherg and grant stafl. The campus performance
goals will be incorporated into each 90-day action pian developed by the Project Coordinalor, Al methods of avaluation (ongoing
monitoring/continuous improvement, formative evaluation and qualitative/quantitative evaluation) are incorporated into each 90-day
action plan, As all of the perdormance goals (with thelr corresponding Critical Success Factor/Milestones] will comprise the hasis

i
H
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Part 2: Process for Development of Performance Goals (cont.}

Describe the process used to develop the campus’ performance goals. Include the groups participating in the
development of the goals.
Responses are limited to two pages, front side only, with a font size no smaller than 9 point (Arial or Verdanal,

for each 90-day action plan, Every TTIPS performance goal will be monitored through a substantial range of review with the results
being utilized to adjust program performance to ensure the program maintains momentum in reaching Project Helm's project goals. For
any area of the 90-day action plan that the SIRC Consultant, Project Coordinator or Principal identifies as failing to make adequate
progress, a "focused action plan” will be immaediately enacted for that specific activily or program area. The "focused action plan”™ wili
receive addiional intervention to adjust the appropriate program area {o ansure that progress is made toward meeting or exceeding the
established program goals. The Project Coordinator, along with the Campus Principal and Teacher Leaders, will conduct ongoing needs
assessments to determine # areas of need have changed on campus, or if new areas of need have emerged.

The L.eadership Team of the campus used the needs assessment to determine the initial Performance Goals for Ded Rio Middle School.
The Principal and staff provided input into the performance goals to ensure that they were ambitious, yet realizable. This will be an
ongoing process visited through the 90-day action plans. The performance goals for each area will be further discussed with the
stakeholder group/groups most refated to their implementation. For example, the performance goals that are listed under
Parent/Stakeholder involvement will be discussed with the Parent Advisory Board and with the PTO at their fall meetings. The
Leadership Team will ask for additional input and each group will be able to develop related henchmarks to achieve throughout the year
which will be submitted in the DRMS 90-day plans. In this way, aach of the groups most directly tied 1o the performance measure will
have ownership of the results along with the Campus and Leadership Team. Similarly, the performance measures for Increased Teacher
Cluality have been developed with Teacher Leaders and will be discussed with all teachers through department meetings at the start of
the school year. Again, the opportunity to give input and develop the related benchmarks will be given.

The roll out of the performance goals will inclizde sharing them to the entire campus as well as to the subgroups most tied to their
achieverments. For example, under Improve School Climate it is important that the full student body know the goal as well as individual
student groups and programs, advisors, parents, teachers, counsetors and community mentors. Students and parents need to know that
their increased participation is an expectation as well as the rationale behind it, and cther related parties need to know about the goal so
that they can also promote and support its achievement. Although the performance measures have been outlined in term of summative
end of year goais, most goals will be tracked throughout the year and expected {o reach appropriate benchmarks. With that ongoing and
requiar data, the campus will be better able to achieve all of the goals that have been set.

with some of the performance measures set, there was not data available because it has not yet been tracked. That fact also
demonstrates that DRMS is recognizing the importance of data driven decisions and the importance of many additional and relevant
measures that have not been considered relevant for tracking in prior years. In some cases, like in the area of improved Teacher
Quality, DRMS and SFDRCISD recognize that there is not an effective tool fo measure teacher guality based on increased student
performance and are going to work under this grant {o create that tool, and then implement the use of the new instrument across the
campus. Accordingly, there is not current data availabie for that measure; the tool s yet to be developed, and the goals will need to be
st based on the rubric for the assessment tool. This related performance measure will need to be added once i is developad through
the district wide committee led by the Design Team during the 2011-2012 academic year.

The Project Coordinalor, Principal, and SIRC Consultant will provide Bi-monthly updates to the Superintendent, Grand Shepherd and the
TTHS Decision-Making Team regarding progress mads towards the TTIPS program goeals. Once s Padormance Measures have besn
digeussed with all related groups, the Perdormance Measurss will be made public to inCraase ransparency, increass the kkelihood for
raaching the goals that have been set, and provide opportunitiag for celebrating successes as benchmarks are reached ard a8 goals are |
o met. Yisual dispiays wil be posied arcund the campus representing the goals that have bsen sl and he benchmarks thal must be ’
! reached throughout the years for their achisvement. DRMS will aiso communicate the progress foward thair goals in very public ways
through e use of e revised campus website, through standard methods of extermnal communication, and through communlly pariners
and stakeholders,
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Schedule # 4D—Performance Assessment and Evaluation

Part 3: Annual Performance Goals ~ Performance goals shouid be tied to the activities identified in

Scheduie # 4C - Part 2-Reform/Improvemant Activity Enter the annual goals for student achievement, on bhoth
the State’s assessments and other measures identified by the LEA, to which the LEA is holding the campus
accountable. Each year’s progress goal must increase from the prior year. Goals may not be amended or muodified at
a later date. Each column must be completed.

1. Improve Academic Performance ~ Enter the annual goals for student achievement, on both the State’s
assessments and other measures identified by the LEA, to which the LEA is holding the campus accountable, Each
year's progress goal must increase from the prior year, Goals may not be amended or modified at a iater date,

Most Recent

. Year3

: Assessment Vear Year 1 Year 2
# Performance Measure Instrument/ rf Progress | Progress | Progress
‘ Tooi Performance | - Goal Goal * Goal:-
ree (2010) | | | oAl

Improve Student Achisvement in o o

1 Reading/ELA (Required)* TAKS 77.5% 82% 87% 90%
improve Student Achievement in o

2 Mathematics (Required)* TAKS 712.0% 77.5% 83% 87%

*The first 2 measuras above are federal requirements and MUST be completed. These measures may not be aftersd.

3 Science TAKS 62% 68% 76% 83%

4 Writing TAKS 89% 92% 95% 100%

5 Social Studies TAKS 86% 89% 92% 95%

2. Increase the Use of Quality Data to Drive Instruction -

Enter the annual goals for increasing the use of quality

data to drive instruction, to which the LEA is holding the campus accountable.
Assessment M°5;§:fe"t Year 1 Year 2 Year 3
# Performance Measure Instrument/ : Progress ;| Progress | Progress
' Tool Performance | * o) Goal | Goal
{2014G) . ‘
improve Teacher Technology Targets 13 5/ 56% Advanced Taraet
i with new classeoomy fleld tech sampus | STak Chart Campus Avg. Developing ;‘figj 18 ,Wi’ %{i 50
sxperience Develoging Tech | Tech=16 e | reenEey !
improve Toacher Observations for Campus Campus . Campus :
2 Highest Teaching Elements POAS Ayoragas Avarages | Avarages
[Synthesis/Evaluation) 15% 0% . 35%
. . . Add 4 TTIPS
nprove Quality Professional Learning - . N s . ,
3 Opportunity plus online support TTIPS Rosters wc;zkﬁi'iaasm 85% 8G% GE%
30% Axend
improve Teacher and Student PEIMS o s “o
4 Attendance Scheol Rosters 94.6% 95.0% 96.5% 96%

TYIPS GRAMT, CYCLE 2
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Schedule # 4D-—Performance Assessment and Evaluation

I"part 3: Annual Performance Goals

3. Increase Leadership Effectiveness~ Enter the annual goals for increasing the effectiveness of campus
feadership, to which the LEA is holding the campus accountable.

: 4 ‘ Assessment Mosfj:fae:;en't | Yeari | Year2 . Y:é*a‘r}:;:. )
# Performance Measure Instrument/ Perf .. | Progress | Progress | Progress
' "~ Tool erformance Goal Goal. | - Goal'
) {2010} o o o i
Attend National Conferences for Altendance 0 1 1 1
1 transformation models Certificates
Attend ESC Region Xill TTIPS Attendance 0 2 2 )
2 warkshops Certificates
Provide Leadership Mentoring for TTIPS Leadership
3 Future Leaders Meetings Roster 0 Mentors 6 13 24
. Exceeds
4 Target Leadership Competencies Leader:‘;hep Performance= 70% 80% 0%
Evaluation 50%
5 Target Distributed Leadership Training | Bistributed 1 ) 2 2
Workshops Leadership Scale
4, Increase Learning Time ~ Enter the annual goals for increasing learning time on the campus, to which the LEA is
holding the campus accountable.
- ‘ - ‘Assessment | Mos‘t;?:: et | vear1 Year2 | .Yeaf 3"
# Performance Measure Instrument/ - Performance Progress | Progress | Progress
‘ ' . : - Goal -
“!“oo‘i -~ (2010) . \ Goai‘ - Goal . Goa t
Sign in Sheets; 50 75 100
1 Develop After School Access Coursewara 0 participants participants | participants | parficipants
Reports
Sign In Sheets; 50 75 100
2 Develop Before School Access Courseware 0 participants | panticipants | participants | participants
N Reports ]
3 Br;aqut{se SES: Ontine Tutoring ?rain§us& Tutaring o 1,900 hours | 1.500 hours | 1,600 hours |
Utitization | Usage Heporis . : :
| SO o 5 e i e 44 o e A ST— g}:{S s 51 P 77«#;%“
Provide Parent and Community %Qfﬁjgﬁ ;sitﬁtai :
4 evening evenis to engage TTPS ; Suie*;;fsi Sig‘;n i G avenis | 2 events 3 events : 4 events
academic support Sheets |
| Courseware |
5 Develop Summaer Entichment Camp Reports; Sign In 1 week 2 weeks 3 weeks | 4 weeks
Sheets

TTIPS GRANT, CYQLE 2
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Texas Title I Priority Schogls Grant, Cycle 2

Schedule # 4D—Performance Assessment and Evaluation

Part 3: Annual Performance Goals

5. Increase Parent/Stakeholder Involvement ~ Enter the annual goals for increasing parent and community

involvement, to which the LEA is holding the campus accountabie,

Most Recent

Year3

~ : Asgsessment Year Year 1 Year 2
# Performance Measure Instrument/ . Progress | Progress | Progress
Tool Performance Goal Goal Goal
(2010) : = : : .
increase Adult Communication Links Monthly Weekly Daily
1 ; . : Parent Logs Q
with Phone, internet and podcastin lisage ] Usage
p g 1Baiuo | 82 | ~Eo
2 Create Technology Center Campus Project 0 5% usage 10% usage | 30% usage
3 increase Partnerships for TTIPS Program Reporis 0 5 new 8 new 10 new
Partners Partners Partners
Parental Aides’
4 Increase Parent/School Understanding | Reporis; Parental 0 1 5 3
Workshops Surveys, Sign in
Sheets
Farentai Aides’
5 Increase Safe Cyber Space Workshops | Reporis; Parental o 1 5 3

for Parents

Surveys; Sign in
Sheets

6. Improve School Climate -~ Enter the annual goals for improving the school climate, to which the LEA is holding

the campus accountable.

Assessment Mos:rs:rcent Year 1 Year 2 Year 3
# Performance Measure Instrument/ Progress | Progress | Progress
- Performance &
Tool (2010) Goal - Goal . Goal
Quarterly
1 increase access to quality Fine Arts/ presentations {o 0 1 award 2 new 3 total
Music Program parents and awards awards
cormmunity
Parental Aides’
Reports; Parental
2 Safe Cyber Space Workshop w/Parents Surveys. Sign In G 1 | z 3
S L Sheets e,
P Safe SchoolAnti-Bullying workshaop Teakit & ) 63’” S a&’” i
4 :;?;r;iee ifédmﬁaiglcratory Trips in Program Reports 8} 1 per year | A'per year | Aper year
Z, o)
| increase teacher mentor visibiity and 20
5 teacher role models Program Reports 0 10 Mendors | 15 Mentors Mentors
- ; - Add 2 more
& fnarease )Pasatwe Behavior & | program Reports o ‘» if‘sew : : Add 2 rew | new !
| intervention Support ; sirategies | stralegies | strategies

TYIPS GRANT, CYCLE 2
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Texas Title I Priority Schools Grant, Cycie 2
Schedule # 4D—Performance Assessment and Evaluation
Part 3: Annual Performance Goals

7. Increase Teacher Quality - Enter the annual goals for increasing teacher guality by measures identified by the
LEA, to which the LEA is holding the campus accountable,

Assessment MOS:, Recent Year 1 Year 2 Year 3
ear g
# Performance Measure . Instrument/ Progress | Progress | Progress
Tool Performance Goai Goal - Goal
{2010) =
Increase Technology Usage of 15 of 24 17 of 24 200f24 22 of 24
1 teachers STaR Chart Campus Avg. Avy. Avg. Avyg.
2 Increase Core Certifications TEA Cerlifications Waivers=30% 25% 15% 10%
3 tncrease Master Degree Teachers MS/MA Diploma 6% 15% 20% 25%
Increase specific PD TTIPS Services as a c o o
4 outlined in design TTHS PD Raosters 0% 40% B60% 80%
Increase Online PD for immediate PD 360/Teacher o 4ps s s o
5 support & intervention Compass PD online=10% 50% 80% 70%

Other - Enter any other annual goals for improvement to which the LEA is holding the campus accountable.

Most Recent Year 1 Year 2 Year 3

Assessment Year A
# Performance Measure Instrument/ Performance Progress | Progress | Progress
Tool (2010) Gpal Goal 4 Go§i
1
P4
3 |
T T— S .
! : ; i
5|
i : { : i i

TTIPS GRANY, CYLLE 2 RFA #701-11-105; SAS #A161-12 PAGE 47 0!")9‘?/;
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Schedule #4E—~Program Waivers

Waiver Requests
Applicants must check the walvers in which the LEA/campus intends to implement,

<] Extending the period of availability of school improvement funds.

This walver extends the "life” of the funds for two additional yvears; aliowing the state to fund the grant pericd
for three years to the LEA on behalf of the efigible campus, as long as the campus meets the requirements of
implementation of the grant program.

Note: Since TEA has requested and received a waiver of the period of availability of these school
improvement grant funds, this waiver automatically applies to ali LEAs in the State and
must be checked. In addition, if funds are reguested for a second and third year on the
budget schedule, the LEA/campus is requesting this waiver, ‘

| “Starting over” in the schoo! improvement timeline for Tier I and Tier I Title I participating schools
impfementing a turnaround or restart model.

Uinder this waiver, the LEA with an eligitle Tier I or Tier IT campus implementing the turnaround model or
restart model may have their School Improvement status reset regardiess of the actual AYP status and other
school improvement interventions, such as School Choice and Supplemental Education Services (5£5) would not
be applicable. This waiver allows the campus two years to effectively implement the selected turnaround or
restart model of reform without additional statutory school improvement interventions being required.

J Impiementing a school wide program in a Tier [ or Tier II Titie I participating school that does not meet the
40 percent poverty eligibility thresheid.

This waiver allows a Tier I Title I campus that otherwise does not qualify to operate a Schoolwide program to
do 5o in order to implement the Tier I reform model selected. ;

TTIPS GRANT, CYCLE 2 REA #TO4-14-105; SAS #A161-12 PAGE 48 UF 97
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Schoeol Years 2011-2014

Texas Title I Priority Schools Grant, Cycle 2
Schedule # 4F--Equitahle Access and Participation: Barriers and Strategies

No Barriers

# No Barriers Students Teachers Others
The applicant assdres that nc barriers exist to equitable access and .
boo participation for any droups, = & b
Barrier: Gender-Specific Bias
# Strategies for Gender-specific Bias Students Teachers | Others
AGL Expequ opportunities for histarically underreprasented groups to fully . 0 n
participate
AQZ Provide staff development on eliminating gender bias 3 | 0
AO3 iinassure strategies and materials used with students do not promote gender ] 0] .
I A04 Deavelop and implement a plan to eliminate existing discrimination and the . o N M
effects of past discrimination on the basis of gender
AOS Ensure comphiance with the reguirements in Title IX of the Education [ 0 0
Amendments of 1972, which prohibits discrimination on the basis of gender
ADE Ensure students and parents are fully informed of their rights and ] o -
responsibilities with regard to participation in the program
A99 Other (Specify) ] 0 ]

Barrier: Cultural, Linguistic, or Economic Diversity

# Strategies for Cultural, Linguistic, or Economic Diversity Students Teachers | Others
801 Provide program information/materials in home language ] O |
802 Provide interpreter/transiator at program activities 1 [ ]
BO3 Increase awareness and appreciation of cultural and linguistic diversity through I 7 )
a variety of activities, publications, etc.
BO4 Communicate to students, teachers, and other program beneficiaries an 0 ] 1
appreciation of students’ and families’ linguistic and cultural backgrounds
| BOS Develop/maintain cormmunity involvement/participation in program activities O i |
Provide staff development an effective teaching strategies for diverse
BO6 populations = o =
807 Ensure staff development is sensitive to culturat and linguistic differences and 0 O 0
communicates an appreciation for diversity
BO8 Seek technical assistance from Education Service Center, Technical Assistance 3 ] r
Center, Title I, Part A School Support Team, or other provider
BOS Provide parenting training ] £l ]
B10 Provide a parent/family center L] i O
B11 | Involve parents from a variety of backgrounds in decision making 3 ] 0
812 Offer “flexible” epportunities for parent involvement including home learning » s = ‘
activities and other activities that don't require parerts to tome to the school o i - d
Bi3 Provide child care for parents parbicipating in schoo! actsyf}{fes = i1 M
14 diverse skills, talentg, and ‘ = - . :
a5 nde adult education, meluding GED and/or ESL classes, or family hiteracy ¢ 7 oo f:f
L .. rGUram ) . i . I S _ |
| B16 | Offer computer literacy courses for parents and other program beneficiaries o ] Ll ]
TTIFPS GRANT, SYCLE 2 RFA #701-11-108; SAS #A161-12 PAGE 49 OF 97
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Schedule # 4F—Equitable Access and Participation: Barriers and Strategies

Barrier: Cultural, Linguistic, or Economic Diversity {cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students . Teachers | Others
B17 Conduct an outreach program for traditionally “hard to reach” parents O ] |
B18 Coordinate with community centers/programs 1 (3 !
819 Seek cgllaboratimiassistance from business, industry, or institution of higher 0 ™) .
egucation
B20 Develop and implemant a plan to eliminate existing discrimination and the M . I
effects of past discrimination on the basis of race, nationat origin, and color
Ensure compliance with the requirements in Title VI of the CivH Rights Act of
B21 1964, which prohibits discrimination on the basis of race, national crigin, and ] N m
color
822 Ensure students, teachers, and other program beneficiaries are informed of 0 0 !
their rights and respensibilities with regard to participation in the program
Provide mediation training on & regular basis to assist in resolving disputes and
B23 complaints = - -
899 Other (Specify) - O ]
Barrier: Gang-Related Activities
# Strategies for Gang-related Activities Students Teachers | Others
coi Provide early intervention. ] [ [
co2 Provide Counseling. [ I .
co3 Conduct home visits by staff. ] (] |
CO4 Provide flexibility in scheduling activities. 7 O N
To% Recruit vohunieers 10 assist in promoting gang-free communities. 3 i 3 ~
C06 Provide menter program. O ] £
Provide before/after school recreational, instructional, cultural, or artistic
<07 programs/activities. = L O
<08 Provide community service programs/activities. ] N 3
€09 Conduct parent/teacher conferences. Ol [ ]
C10 Strengthen school/parent compacts. N | |
Cii Establish partnerships with law enforcement agencies, 1 4 ]
C12 Provide conflict resolution/peer mediation strategies/programs. | ] ]
1 Seek collaboration/assistance from business, industry, or institution of higher
CL3 education, C = d B
Provide training/information to teachers, school staff, & parents to deal with
. C14 gang-related issues. 5 = L L
£99 | Other {Specify} [ M ]
| B e Students | Teachers | Others |
b5 e garly sentficabion/intervention, B 1 @ i o
: Provide Counsaiing, i b3 ]
e + =
| D03 | Conduct home visits by staff. O 7 7
| Do4 iRecruEt volunteers to assist in promoting drug-free schools and communities, i - a
5 D05 E Provide mentor program. ] I i |
TTIPS GRANT, CYCLE 2 REA #704-11-105; SAS SA161-42 PAGE 50 OFB?:;
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Schedule # 4F—Equitable Access and Participation: Barriers and Strategies
Barrier: Drug-Reiated Activities {cont.)
DO6 gg;g;b;;zr;:g;? school racreational, instructional, cultural, or artistic ] O I
Do7 Provide community service programs/activities 3 O .
D08 Provide comprehensive health education programs. O ol o
[alsfe! Conduct parent/teacher conferences. 3 1 .
D10 Establish school/parent compacts. ] O [
D1t Develop/maintain community partnerships. M O 7
D12 Provide conflict resclution/peer mediation strategies/programs, i CJ ] B
D13 ideiléacéioellﬁboratian/assistance from business, industry, or institution of higher (] ] ]
D14 g;z;i(jrzlgrtaeﬁfg‘gsggsﬁ‘)rmatmn to teachers, school staff, & parents to deal with 0 ] O
D15 gzjiéagzia'bcratlon/aSS|stance from business, industry, or institution of higher O . .
D99 Other (Specify) O | 0
Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers | Others
EO1 Provide early identification and intervention. I O M
£Q2 Provide Program materials/information in Braille, O ] ]
EO3 Provide program materials/information in large type. ] O 7
EO4 Provide program materials/information on tape. ] | ]
E99 Other (Specify} M O ]
Barrier: Hearing Impairments
# Strategies for Hearing Impairments Students Teachers Others
FO1 Provide early identification and intervention. O ] 1
FO2 Provide interpreters at program activities. [ . ]
F99 Other {Specify) L] [ ]
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students Teachers | Others
GO1 Provide early identification and intervention. ] O ]
GOz Expand tutorial/mentor programs, 1 O O
Go3 Provide sst?:;“;gz?f:sgment i identification practices and effective tsaching ] ] r
04 Brovide training for parents i early identification and intervention. ] (7 i
: 559 | Other {Specify) ) - 7 5:’% i
Barrier: Other Physical Disabilities or Constrajnts _
# : Strategies for Other Physical Disabilities or Constraints Students Teachers Gthersﬁﬁ
i T —. ; aebiisve F Lt « s :
= o | o
[ HG9 | Other {Specify) O O o
TTIFS GRANT, CYCLE 2 RFA& #701-11-105; SAS #A164-12 PAGE 51 0&97;:
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Barrier: Absenteeism/Truancy
# } Strategies for Absenteeism/Truancy Students Teachers Others
Kol Provide early identification/intervention. ] O Ll
KG2 Develop and implement a {ruancy intervention plan. [} [ 1
K03 Conduct home visits by staff, = ol il
KO4 Recruit volunteers to assist in promoting school attendance. ] O O
KOS5 Provide mentor program. [ ] 3
K06 Provide before/after schoo! recreational or educationat activities. |1} I |
- KO7 Conduct parent/teacher conferenceas. ] ! 1 i
KO8 Strengthen school/parent compacts. ] O |
K09 Develop/maintain cammunity partnerships, ] ] [
K10 Coordinate with health and social services agencies. ] O |
Kii Coordinate with the juveniie justice system, n M [
K12 gdeiiéacmri?borationfassistance from pusiness, industry, or institution of higher l:] n .
K59 QOther {Specify) 1 N [Z]
| Barrier: High Mobility Rates
' # Strategies for High Mobility Rates Students Teachers Qthers
LO1 Coordinate with social services agencies [ [ [
LO2 Establish partnerships with parents of highly mobile families. O ] [
LO3 Establish/maintain timely record transfer system. M ] 0
LS9 Other (Specify) L O L
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students Teachers QOthers
MO1 Develop and impiement a plan to increase support from parents. L] ] J
MO2 Conduct home visits by staff. | 0 [J
MO3 Recruit voiuntaers to actively participate in schaol activities. O [ ]
M04 Conduct parent/teacher conferences. .| i |
MO5 Establish school/parent compacts, [} [ ]
MO6 Provide parenting training. ] LJ |
MO7 Provide a parent/family center. ] ] o
M08 Provide program materials/information in home language. L 0 |
M09 Invoive parents from a variety of backgrounds in school decision making. . L N i
Mo L Offer “‘ﬂexibiet” @ppartumiies’fer énfoivema_m; including home fearning activities . - \
o1 and other sctivities that don't require coming to schoot, :
: 2 chil Lt £ :
lents | acknowiendy ] »
-3 ‘ Srogean, - 7 : O S
i Mi4 Conduct an outreach program for traditionally “hard to reach” parents. L] : . [
{ rrrrrrr Ma9 i Qther (Specify) i Q I 1 ‘. Cl
TTIFS GRANT, CYCLE 2 REA #701-11-105; SAS #A161-12 PAGE 52 OF;}?
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Barrier: Shortage of Qualified Personnel
# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 Develop and implement a plan to recruit and retain quaiified personnel. O ] ]
NO3Z f%c?_,cz“ut_t and retain teachers from a variety of racial, ethnic, and language ] r 0
minotity groups.
NO3 Provide mentor program for new teachers. 1 £l 1
NO4 Provide intern program for new teachers. ™ 7 M
NO5 Provide professional development in a variety of formats for personnel, L (1 ]
NG6E Collaborate with colleges/universities with teacher preparation programs. ] n ]
N99 Other (Specify} £l £ O
Barrier: Lack of Knowledge Regarding Program Benefits
# Strategies for Lack of Knowledge regarding Program Benefits Students Teachers Cthers
Develop and implement a pian te inform program beneficiaries of proaram
PoL activitigs & bené)fits. i pros = (] a
PO2 Ezii;si?;ewsletter/brochures te inform program beneficiaries of activities and m D m
Provide announcements to focal radio stations & newspapers about program
PO3 activities/benefits. pee pres U [:} n
P99 Other (Specify) O Ld 1
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation to Program Activities Students Teachers | Others
Qo1 Provide transportation for parents and other program beneficiaries to activities. n - O
Q02 Offer “flexible_" ppportunities for inyo!vemgnt, including home learning activities ! . 3
and other activities that don't require coming to school,
003 iCoﬂc}‘uct program activities in community centaers and other neighborhood M 1 r
acations,
Qo4 Other (Specify) Ll [ 0
Barrier: Other Barrier
# Strategies for Other Barrier Students Teachers Others
759 Other Barrier: D {3 {:]
Other Strategy:

TTIPS GRANT, CYCLE 2

RFA #701-11-105; SAS #A161-12
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BEEKSA
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Texas Title I Priority Schoels CYCLE 2

Schedule #5—Program Budget Summary

Program Authority:

L CFDA # 84.388A & 84.377A

B.L. 107-110, Section 1003(g), as amendad hv’A’ﬁﬁﬁ; P.L.111-5

Project Period: August 1, 2011 through June 30, 3034

) ?W“?und Code

| ARRA [CFDA# 84 388A):
Ramqdar (CFDAY Ba 3778

286
1276 |

: . .
_ ) A B % C D E . L. H
) B Year 1 Year 2 CTOTAL

. . Pre-
Class/Object Code and Implem | Program Program Program ! )

Description | entation Costs Admin Costs Admin __Costs | Admin ' Total Budget

‘ ) ;B - 0 $528,305 $49,600 $ 702,670 $49,600 $ 696,817 49,600 $2,076,592
Payroll Costs T SR RN S S SRR S S FE .

: Professional and IO 8] $117,864 A $359,876 407,076 $884.816
_2_ Contracted Services 5200 S KO R N b .

5l - 0 $126ﬁ% $383,321 5 $431 314 ‘ £941,206

L oupplies and Materials | 6300 - .
5E - 0 $105,688 . $229,868 5247286 ] $582,844 |

|4, Other Operating Costs 6400 } . - i

Capital Outlay {Exclugive 5G - . A Lo o ‘
of 6619 BN 6629) (15XX | A600/ 0 1,052,472 32455.165 348,405 | shasemaz

L2 for charter schools only) | 15X N S
6 | i Total Direct Costs 0 31,930,9()05” $49,600 31,930,900 $49,600 51930900 | 549,600 . $5,93 ?ﬁt)ﬂ@%
7 2.252% Indirect Cost $19,500 ] $13,500 S m% %00 *5&"& GQQ |
| B | TotalBudgetedCosts | 0] $1,930,900 | $69,100 | $1,930,900 $??1,’;,9?m._5}19??‘,?5?99_.;, ; $69 *9" 6,000,000

9 | Total Costs by Year '$2 000,000 2$2,000,000 ; 3$2,000,000 ‘56,000,000
i 1-Total Costs for Pre-Implementation and 2—Tetal Costs for Year 2 may 3—Totat Costs for Year 3 may 4 The totat
Year 1 may not exceed $2,0000,000. not exceed $2,000,000. not exceed $2,000,000, reguested miay
g not oxcoed
- ; e $6,000,000.

_comprehensive needs assessment proces

TTHS GRANT, CYCGLE 2

Applicants may request any amount thWCf@‘ﬁ 550,000 and $2,000,000 per vear based on the modei selected, the size of the campus, and the needs dentifiod i the
5. Gurdance provided in the instructions by TEA is for example only.

RFA #7(4-11-105; SAS #A161-12
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Y _.of TEA, e . R o
i Texas Title I Priority Schools CYCLE 2
Schedule #5B—Payroll Costs (6100)
i #Full- | #Part- Pra- | Total
Employee Position Titles Justification Time Time Implemen \Z:iftsi | Yé:;';sz ‘;:ias;:: Budgeted
! Effort £ffort tation ! Amount
_Instruction e
1 Master Teachers L 87 grade teachers mentors & teacher modeling 2 61,282 | 91,924 91,924 245130
7§ Educational Aide/Tutors | Math and Reading classroom support 4 1 47,834 1 71,7%2 71,752 191338 |
3| Reading Specialist | Struggling Readers 1 30,641 | 45,967 45,962 L2256
_Program Management and Administration %g@
I § _
4 Data Entry Clerk _i____{}zgg‘ggase management/ report rendering 24,600 24,600 24,600 73800
5 Grant Accountant/Bookkeeper Business support/clerical support/PQs 1 25,000 25,000 25,000 FE000
LEA and Campus Level Positions o+
: " Grant administrator to oversee activities !
f; District Shepherd between district and 1 4] i i Qi 3
o . Conduct daily monitoring, accountabitity
/| Praject Coordinator and staff supervision ! 33402 50104 50104 | 133,610
3 Social Worker f Provide family support services 1 24150 36225 36225 95600 4
' 9 Parent Coordinator Engage parents on a weekly basis 1 10888 16333 16333 43554
19 | Secretary/Administrative Assistant Project Helm reports/cryg. support 1 16,866 25,300 25,300 67466
_i1 3 Clerk For Student Support ata Entry for Reports 1 10,888 16,333 16,332 _ 43554
Other Empfoyee Positions (Add additionat page if needed) .
i2 | Tiie: | intervention Counselor {Assist students implement interventions) 1 100% | 27O3Z—Lu 40556 40556 | 108149
; ‘"E“%tle: Technology coach (to inig Wg{ram einstruction student response systems) 1 100% 30640 | 45562 45967 | 122564 |
Title: | Lab Manager (maintain technology assets for Project Helm) 1 100% 11958 | 17938 | 17938 47834
Subtotat Employee Costs 355,186 S{JT 989 507,989 1 371,164 o
iv‘f:g"gghsﬁtuta; Extra-Duty, Benefits - ] - %@j
Specify (rate, # of days, etc.)
15 16112 | Substitute Pay for Clasarog 20 staff X 30wks @ $75/day for PD teacher support 45 000 45,000 45,000 135,000
‘ ) S After school and Saturday Academies 6 staff X 24,000 24,000 -
.f.@ 6119 | Professional Staff Exfzﬁ@ Druty Fayw dhrs per wk @ 40wk $25/hr 24,000 e ) JGGG
: . , e ) After school and Saturday Academies | 29staff X ‘ 20250 20250 s i
w‘i 7 6119 | Professional Staff Ex!:ra {)JW‘ Pay 4hrs per wk @ 7wk $25/hr 20250 1 GO750
. 2 Custodians: 3hrs per wk @ I16wks & $13/hr for
_.I_& 6121 Support Staff Extra- [?me Pay After School and Saturday Academies 1,248 1,248 1,448 ?’?M
19 1 6140 Employee Benefits ) FTE: 12 staff @ 17% benefits; PTE: 43 550 /968 1115 51,633
B Benefits |37 staf @7% 6335 6335 6335 19005
im;éif% 61XX | Incentive Pay PO Attendance 84 @ 6rs for 7 PD workshops at $12/hr. 42336 60480 | 60480 163206
L Incentive Pay | 34 at Performance level high based on DATE model for $735 each 25000 | 60000 60000 145000

TYIPS GRANT, CYCLE 2

RFA #701-11-105; SAS #A161-12
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Incentive Pay U Administrative performance based on DATE Mode! 15000 20000 20000 S5000
21 Subtotal Substitute, Extra-Duty, Benefits Costs ¢ 222719 244781 238428 | 205498
L |
22 Grand Total Payroll Budget fﬁnﬁ 18 + fine 24) $577,905 @ $752,270 $746,417 $2,076,592 |
For TEA Use Only ”
Adjustments and/or annotations made
o this page have been confirmed with TEXAS EDUCATION AGENCY _23390%

oy telephonefe-mail/FAX on

School Year 2011-2014

Standard Application System (SAS)

County-Distrnct ~Campus No.

by of TEA, Amendment N,
Texas Title I Priority Schools CYCLE 2
Schedule #5C- Itemized 6200 Professionat and Contracted Services Costs Requiring Specific Approval 1
- Pre- Year i Total
§xpfmse: Item Description Irntgttei::]en Yce‘iz ‘ Ce:sts ‘;:e:;;: 32 B::‘%it:%g@
o Audit Costs (other than audits required under OMB Circular A-133) $ $ LS % $ o
ba12 Specify purpese
-------- ﬁw gw:} Rental or Lease of Buildings, Space in Buildings, or Land
Specify purpose and provide calculation:
Contracted Publicalion and Printing Costs (specific approval required only for nonprofit
5290 charter schools)
3 Specify purpose:
6299 Zcholarships and Fellowships (not allowed for nonprofit charter schools)
Specify purpose: E
Subtotat %0 %0 $0 $01 0
Professional and Consulting Services {(6219/6239) Less than $10,000
Line # Topic/Purpose/Service
2.
4,
5.
f.
8. o
o -
10, , )
§T v Professional and Consulting Services Less than $10,000 Subtotal %0 $0 ] 30 $0 L

TTIPS GRANT, CYCLE 2

RFA #701.-11-105; SAS #A161-12
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For TEA Use Only
Adjustments and/or annotations made

on this page have been confirmed with TEXAS EDU_CATION AGENCY . 23_39,93,”“
Standard Application System (SAS) County-District ~Carmpus Ho.
nleph 2 mai
by telephone/e-mait/FAXon School Year 2011-2014 o
by e TEA, Amendment BNo.
Texas Title I Priority Schools CYCLE 2
Schedule #5C- Itemized 6200 Professional and Contracted Services Costs Requiring Specific Approval
Professional and Consulting Services (6219) Greater than or Equal to $10,000
1. Description of Professional or Consulting Service (Topic/Purpose/Service): Include # of days/rate per day
Online 365/24/7 access to self-paced professional development, campus-wide. Online Professional Development is available to teacher 24/7 to assist with lesson plans and
curricalum instruction. Teachers can access online different webinars at their own leisure and according to their ondivual needs and/or growth plans
. Pre- Year 1 Year 2 Year 3
Contractor's Cost Breakdown of Service to be Provided # Positions Implemen
tation Costs Costs Costs
Cantractor's Payroll Costs Not Applicable $
Title: Online 360 Webinar Presenters 5712 8712 8712 231136
. 4. Subgrants, Subcontracts, Subcontracted Services
" Supplies and Materials
1 Other Operating Costs
Capital Qutlay {Subgrants Qniy)
Indirect Cost { Yo}
Total Payment to Contractor $0 5712 8712 8712 23136
2. Description of Professional or Consulting Service (Topic/Purpose/Service): Include # of days/rate per day
SIRC membership for TTIPS as reguired when selecting a TEA desigred Transformation Plan
Pre- Total
Contractor's Cost Breakdown of Sarvice to be Provided # Positions Impiemen YC?‘S;; th:)i‘;:; ‘2)1';:: Budgeted
tation Amount
Contractor's Payrolt Costs 8 % .
Title: | SIRC Program Specialists $30,000 $30,000 $30,000 $90,000
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
ther Operating Costs
Capital Qutlay (Subgrants Only
Indirect Cost { %)
Tota) Payment to Contractor $ $ 30,000 ¢ 30,000 $ 30,000 £ 50,000

TTIPS GRANT, CYCLE 2

RFA #701-11-105; SAS #A161.12
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For TEA Use Only
Agiustments and/or annotations made
an this page have been confirmed with

by telephone/e-matl/FAX on

TEXAS EDUCATION AGENCY
Standard Application System (SAS)

School Year 2011-2014

by of TEA,

233901

County-District ~Campus No.

Texas Title I Priority Schools CYCLE 2

Schedule #5C- Ttemized 6200 Professional and Contracted Services Costs Requiring Specific Approval

Professional and Consulting Services (6219) Greater than or Equal to $10,000 {continued)

3. Description of Professionail or Consulting Service (Topic/Purpose/ Service): Include # of days/rate per day
Contract with SES contractor to provide additional hours of supplemental Educational Services to students as identified as needing these services. Services available

Brainfuse: TEA approved Supplementat Education Services (SES) Provider; Oniine tutoring conducted by certified tutors (ELA/Reading and Math)

Year 11 614 Total Tutoring Hours @ $25¢/hr; Year 2: 2904 hrs @%$25/hr; Year 3: 4000 hrs @$25/hr

365/24/7.

Pre- Year 1 Year 2 Year 3 Total g
Contractor’s Cost Breakdown of Service to be Provided # Positions Implemen Costs Costs Costs Budgete%%@
tation Amount
Contractor's Payrol Costs To Be Determined .
e [ SES Provider % $15,352 $75,000 $100,000 $ 190,352
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Operating Costs
Capital Outlay (Subgrants Only)
Indirect Cost  { Yo}
Total Payment to Contractor % $15,352 $75,000 $100,000 % 190,352
4. Description of Professional or Consulting Service (Topic/Purpose/Service): Include # of days/rate per day
Supplementary academic tutoring with small groups of 4-6 at-risk students
Year I: & groups @$35/hr for 3 hrsfwhk for 15 wks; Year 2: 9 groups @$35/hr for 3 hirs/wk for 20 wks; Year 3: 20 groups @$£35/hr for 3hrs/wk for 20 wks
Pre- Year 1 Year 2 Year 3 Total
Contractor’'s Cost Breakdown of Service to be Provided # Positions Impiemen Costs C;:sts Costs Budgeted
tation Amount
Contractor's Payroll Costs 5 %
Title: | Tutoring Consultants $9800 219,800 $42,000 $71,600
Subgrants, Subcontracts, Subcontracted Services -
Supplies and Materials o
Other Operating Costs
Capital Outlay (Subgrants Only}
Indirect Cost  ( %}
Total Payment to Contractor % $9800 $19,800 $42,000 71,600

TTIPS GRANT, CYCLE 2
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For TEA Use Only
Adiustments and/or annotations made
on this page bave been confirmed with

TEXAS EDUCATION AGENCY |
Standard Application System (SAS) 1
!

|

by tetephonefe-maiyFAX on School Year 2011-2014
by of TEA,
Texas Title I Priority Schools CYCLE 2
] Schedule #5C- Itemized 6200 Professional and Contracted Services Costs Requiring Specific Approval
Professional and Consulting Services (6219} Greater than or Equal to $10,000 (continued)
5. Description of Professional or Consulting Service (Topic/ Purpose/Service): Include # of days/rate per day
Challenge Day Services are being obtained to provide students with Leadership and Cultural Climate Impact for both students and teachers. The rate is at $5,000 per day for 50
students and 20 teachers; to improve Leadership and School Campus Climate change
Pre~ Total
Lontractor’s Cost Breakdown of Service to be Provided # Positions Impiemen Year 1 Year 2 Year 3 Budgete
. Costs Costs Costs
tation Amounf
Contractor's Payroll Costs 1 4
Title: | Challenge Day Consultant $5000 $15,000 $15,000 $35,000
Subgrants, Subcontracts, Subcordracted Services
Supplies and Materials
Diher Operating Costs
1 Capital Outlay (Subgrants Only}
Indirect Cost { Y}
Total Payment to Contractor % $5000 $15,000 $15,000 $35.000
6. Description of Professional or Consulting Service (Tapic/ Purpose/Service): Include # of days/rate per day
Content workshops for key staff to provide TTIPS/STAAR workshops for up to 20 teachers per workshop
Year L1 2 days@3$3500-$4000/day; Year 2; 32 days @3500-$4000/day; Year 3: 32 days @4$3500-$4000/day
Pre- Total
Contractor's Cost Breakdown of Service to be Provided # Positions Implemen \g:)a;t; T;)a;t: ‘g?s;; Budgeted
tation Amount
Contractor’'s Payroit Costs 5
Title: Regional Consultants $8000 $128,364 $128, 364 $264 728
ubgrants, Subcontracts, Subconteacted Services %
Supplies and Materials L
Cther Operating Costs
Capital Outtay (Subgrants Qniy)
Indirect Cost { %)
Total Payment to Contractor $8000 $128 364 $128,364 | $264 728

TTIPS GRANT, CYCLE 2
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For TEA Use Only
Adjustments and/or annotations made
o this page have been confirmed with

TEXAS EDUCATION AGENCY
Standard Application System (SAS)

by telephonefe-mail/FAX on
by of TEA,

School Year 2011-2014

-..233901

Amendment Na,

County-District ~Campus No.

Texas Title I Priority Schools CYCLE 2

Scheduie #5C- Itemized 6200 Professional and Contracted Services Costs Requiring Specific Approval

Professional and Consulting Services (6219} Greater than or Equal to $10,000 {continued)

7. Description of Professional or Consulting Service {Topic/Purpose/Service): Include # of days/rate per day

4 days @%3500/day)

To provide standards-based higher level classroom strategies, data desagregation for 4 core area teachers {Year 1: 2 days @4$3500/day;

Yaar 2: 4 days @4$3500/day; Year 3;

Pre- Year 1 Year 2 Year 3 Tatal
Contractor’'s Cost Breakdown of Service to be Provided # Positions Implemen Costs Costs Costs Budgeted
tation Amount
Contractor’s Payroll Costs 4 $ .
Title: | Leaddward Consultants $28,000 $56,000 $36,000 140,000
Subgrants, Subcontracts, Subconiracted Services
Supplies and Materials
1 Other Operating Costs
Capital Qutlay (Subgrants Onbyd
indirect Cast  ( %)
Total Fayment to Contractor % $28,000 $56,000 $56,000 $140,000

8. Description of Professional or Consulting Service (Topic/Purpose/Service): Include # of days/rate per day

days in years 2 & 3)

ReBrilllance will provide students with the 9 winning practices to setting andg realizing goals - to work in tandem with Premiere Agendas; {$3000/day for 2 days in yaar 1; then 4

Pre- Year 1 Year 2 Year 3 Total
Contractor’s Cost Breakdown of Service to be Provided # Positions Implemen Cost Costs Costs Budgeted
tation osts Amount
Contractor’s Payroll Costs 1 % ! ‘
Title: | ReBrililance Consultants ¥6,000 $12,000 $12,000 $30,{){)Q
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials (/
Other Operating Costs ?%g&
Gepial Quttay (aubgrants Onlyy . )
Indirect Cost { )
Total Payment to Contractor $ $6000 412 000 %12 000 $30,000
TEIPS GRANT, CYCLE 2 RFA #701-11-105; SAS #A161-42 PAGE 80 GF))G/
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For TEA Use Only
Adiustmeants and/or annotations made
or this page have been confirmed with

by telephonefe-mailfFAX on
DY . of TEA.

TEXAS EDUCATION AGENCY
Standard Application System {SAS)

Schootl Year 2011-2014

County-District ~Campus No.

AMENGmErt W,

Texas Title I Priority Schools CYCLE 2

Schedule #5C- Itemized 6200 Professional and Contracted Services Costs Requiring Specific Approval

Professional and Consulting Services {6219) Greater than or Equal to $10,000 (continued)

8. Description of Professional or Consuiting Service (Topic/Purpose/Service): Include # of days/rate per day
Instructional Strategy training Face to Face training (5 days @ $999 per day)

Pre- Year 1 Year 2 Year 3 Total
Contractor's Cost Breakdown of Service to be Provided # Positions Impiemen Budgeted
. Costs Casts Costs
tation Ameun
Contractor's Payroll Costs 2 $
Title: | professional Devetopment Instructional Strategists $2,000 310,000 $10,000 $25,000
Subgrants, Subcontracts, Subcantracted Services
Supplies and Materials
Qther Operating Costs
Capital Outlay {Subgrants Oniy)
1 Indirect Cost { Yl
Total Payment to Contractor % $5,000 410,000 %£10,000 {525,000
10. Description of Professional or Consulting Service (Topic/Purpose/Service): Include # of days/rate per day
Mativational Speaker for STAAR rally (Seminar: a maximum of three hours for 1 day @$5000)
Pre- Total
Contractor's Cost Breakdown of Service to be Provided # Positions Impiemen \;Za;tsl \::?sg YC.?)as;: Budgeted
tation Amount
Contractor's Payroll Costs i $ .
1 Titte: Motivational Speaker $5.000 | %5,000 $5,000 $15,000
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Dperating Costs %
Capital Outlay (Subgrants Gnly) }‘3’%&
Indirect Cost ( %}
Total Payment to Contractor $ $5,000 | $5,000 $5,000 415,000

TTIPE GRANT, CYCLE 2
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For TEA Use Only j
Adiustments and/or annotations made ) |
i

on this page have been confirmed with TEXAS EDUCATION AGENCY

233901
Standard Application System (SAS)

County-District ~Campus No.

by telephonefe-mail/FAX on

School Year 2011-2014
by of TEA,

Amendment No.

Texas Title I Priority Schools CYCLE 2
Schedule #5C- Itemized 6200 Professional and Contracted Services Costs Requiring Specific Approval
Professional and Consuiting Services (6219) Greater than or Equal to $10,000 {continued)
11. Description of Professional or Consulting Service (Topic/Purpoese/Service): Include # of days/rate per day

Pre- Total
Contractor’s Cost Breakdown of Service to be Provided # Positions Implemen Year 1 Year 2 Year 3 Budgeted

tation Costs Costs Costs Amount

Contractor’s Payroll Costs 4

4 Titte i
Subgrants, Subcontracts, Subcontracted Services q
1 Supplies and Materials
Qther Operating Costs
Capital Outlay (Subgrants Only)
Indirect Cost  ( %) |
Total Payment to Contractor i I

i

12. Description of Professional or Consulting Service (Topic/Purpose/Service): Include # of days/rate per day

Pre- Year 1 Year 2 Year 3 Total
Contractor’'s Cost Breakdown of Service ta be Provided # Positions Impiemen Budgeted
Costs Costs Costs
tation Amount
Contractor’s Payroll Costs $ $ E: $ $
Title:
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Operating Costs o
Capital Qutlay (Subgrants Oniy}
Indirect Cost { %) 7
Total Payment to Contractor % $ % $ %
Subtotal Professional and Consultm Services Greater Than or Equal to $10 a00; § $117.864 $359 876 $407.076 884 816
il i R Ll R b S PR e O o R R S A T T T T Ry, sy e ety TR T
Subtotal of Professuonal and Contracted Services Costs Requiring Speciﬂc Approval $ $ $ I $ $
Subtotal of Professional and Consulting Services or Subgrants Less than $10,000 $ % % % %
Subtotal of Professional and Consulting Services Greater than or Equal to $10,000 $117,864 $359 676 $407.076 $+884,816
Remaining 6200- Professionai and Contracted Services that do not require specific appreval* $ 0 0 [ 0
Grand Total $117,864 $359,876 | $407,076 | $884,816

*If rore than 20% of the year’s grant aliocation is budgeted in this line item, TEA may require additional information.
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For TEA Uise Only

TEXAS EDUCATION AGENCY

by telephonefe-mal/FAX on

S

School Year 2011-2014

Standard Application System {SAS)

._23350%

County-District ~-Campus No.

,,,,, of TEA ) e Amendment )
Texas Title I Priority SchoolsCYCLE2
Schedule #5D - Itemized 6300 Supplies and Materials Costs Requiring Specific Approval
Pre- Total
Expense Item Description Year 1 Year 2 Year 3
Implemen Budgeted
tation Costs ccsts Ccz:-;*tsmw Amount
$ $ LS % <
6321 Textbooks i
|
6326 | meading Materials R R
620 |lestmgMaterals . T T é’}
| Technology Hardware- Mot Qapltahzed
. Unit
4
j ___TYQ&? o Purpose Quantity Price
6394 ;’) e
3
4
§ 1 SE————
_____ 6399 | Technology Software- Not Capitalized :
. . Unit
# Type Purpose Quantity Price |
For tracking delinguent behavior !
‘ g and creating a complete loop
1} Frack It software between teachers, administrators, | - 1,300 1,300 1,300 1,300 3,500
______ and parents
Py i
3
4
5! 3 R Roen
Total Supplies and Materials Requiring Specific Approval 3 £1300 | $1300 $1300 £3500
Rema;nm 6300- Supplies and Materials that do not require specific approvai*
Docking power packsiiig Tablet supplies , Office supplies for new staff, C and I supplies
for 79 teachers [N, Cther Supolies Extra Elmo Buibs IR, arceting
{Brochures/Newsletters/Postage ) B Printer Toner/paper/cartridoes . 5
Character Bducation Videos/ebooks ; Premier Agendas , Cyber Bullying 6-12
Curriculum B toaching supplies for 79 teachers
{All are consumabie yearly supplies iess than $500 per unit)
$125,271 4382,021 | 430,014 $937,306
Grand Total $ $126,571 $383,321 $431,314 $941,206

FIf more than 20% of the year's grant ailocation is budgeted in this Hine itern, TEA may require additional information.

TTIPSE GRANT, CYCLE 2
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TEXAS EDUCATION AGENCY

on this page heve been confirmed with

by telephone/e-mail/FAX on

School Year 2011-2014

of TEA,

Standard Application System (SAS)

Texas Title I Priority Schools CYCLE 2

Schedule #5E ~ Itemized 6400 Other Operating Costs Requiring Specific Approval

Expense Item Description

Pre-
Implemen
tation

Year %
Costs

Year 2
Costs

Year 3
Costs

Total
Budgeted
Amount

G410

In-state Travel for Employees (includes registration Feesg)*

Conference costs, Nat Staff Dev Council (summer conference for 5 staff); Leadership
fraining; Texas School fmprovernent Conference); Texas Assessment Conference; Math and
Reading Advancement Conferences; TTIPS Site Visits

$22,788

$42,788

$42,788

$108,364

-

643l

Qut of State Travel for Emplovess {includes registration fees)

Specify purpose:

6413

Travel for Students (includes registration fees; does not include field trips) (specific approval
reauired only for nonprofit charter schools)

Annual College Tours @ Trips include transportation, hotels, meals, admissions to events 7th
grade {350@ $9000), Sul Ross/Aipine 8th grade in partnership w/ GEARUP (200@
$.24,200),UTSA (200 @ $24,200), College trip to UT AUSTIN /St. Edwards (200 @ $24,200),
College trip to ARM College Station (200 @ $24,200) ASP Transportation for 200 students,

Specify purpose:

75400

163580

181000

419980

6413

stipends for Non-Employees (specific approval required only for nonprofit charter schools)

Specify purpose:

5419

Travel for Non-Employees (includes registration fees; does not include field trips) (specific
approval reguired only for nonprofit charter schocls)

Specify purpose:

Total 64XX- Operating Costs Requiring specific approval

98188

206368 |

i,

223788

528 344

Remaining 6400 ~ Other Operating Costs that do not require specific approval**
Extended day refreshments for Saturday Academies @ $1,850 per event

7500

23500

23500

Grand Total

105688

2298684

247288

*in-State Travel for Employees must be hudgeted in 6410,

¥EH more than 20% of the year's grant allocation is budgeted in this line item, TEA may require additional information.

TTIPS GRANT, CYCLE 2

RFA #701-11-105; SAS #A161-13

%ﬁﬁ@ s g %Cﬁ? g ~PAGE E5-0F-97




For TEA Use Only | K
Adjustments ang/or annctations made |
Oﬁjl:hﬁ.,% page have b%%}ﬁ cgnﬁrmcd with TEXAS EDU_CATION AGENCY e 2 23901
f““(‘g« yq“ Y, ) g B Standard Application System (SAS) County-THstaes - Car "
by%f\:ieﬁf"&g}ﬁéf@rx':aéifFAX on ?’5?3% Eé.w- Schoo! Year 2011-2014 o
by el 0f TEA, | . Amen
Texas Title I Priority Schools, Cycle 2
Schedule #5G - Itemized 6600/ 15XX Capital Outlay- Capitalized Assets Regardless of Unit Cost
{(15XX is for use by Charter Schools sponsored by a nonprofit organization) e
i Pre- ; Tatal
Description/Purpose Justification Unit Cost Quantity Implemen Year 1 Year 2 Year 3 Budgeted
. Costs Costs Costs :
tation | T o T _ Lo Amount
6699 /15XX- Library Books and Media {capitalized and controlled by library)
A e ava e § 3 5 Z 5
i e
o % S b i
| 6BXX /15XX~ Technology Hardwars - Capitalized ]
| To provide L0G% one to one student
with wareless Wi-Fi device for v .
o ) . ear 1. !
' Handheld wireless Wi-Fi mef;wmg completion and access to 1,523
P Bevices for students futoring via Campus cloud to reach $379 YearIZ‘ 152 i
- math and science goals. Years 2 and Year 3: 157 ! :
3, 1% are added for new students ’
and broken or stolen devices. - $577,217 LE57,608 [ 857,608 | 46802 433
To provide visual aide to students; Year 1: 29
3 Projectors start year 1 with 29, add 5 each for 379 Year 2: 5 i : :
vear 2 & 3 Year3: 5 $10,991 . $1895 1 41895 414,781
To attach the projector to ceiling; Year 1: 29 ! .
4 Projector mounts start with 29, add 5 each for year 2 & $157 Year 2: 5 i ;
. Year 3: 5 $4553 S ;N U 4 - U 4% et
To use with laptop/desktop computer Year 1: 40
Lo project onto screen; start with § Year 2: 40
5 Interactive mobile slates set per teacher & Hbrarian; add 2 $1549 Year 3: 2 .
{teacher/student set) slates per year ($299 per slate) per slates per :
teacher 1o ingrease student teacher ; : %
s partiopatio Gir 4 Totd £ 0 Y2 X244 ) $61,960 | 561,960 | savgac | 4171 e0 I8
To use with MGhle siates/cmputer - Year 1: 40 3 w i
Interactive Student to provide instant student data; 1 set Year 2: 40 :
& Besponge system per teacher & librarian; add 8 sets in $2865 Year 3: 8 ! ;
{olassroom set} years 2 & 3 for additional .
teachers/tutors $115,800 0 $115,800 | $23,160 ; 284750
Managemeant tool for 79 teachers, 4 i ’
‘ — adrn, 4 counsetors, 1 librarian and 6 Year 1: 93
7| pandneld wireless Wi-F new staff; includes HDMI port; add 8 $399 Year 2: 8 |
s in years 2 & 3 for additional teachers Year 3: 8 :
andfor replacement $32,107 L osme |l gnian tazaa1 |-
To use for Campus/Student Data : i
& Wireless Printer reparts in 7% Grade Conference room $1807 2 ‘ !
and 8" grade Conference room $3614 B 13614 |
e i To use for Classroom data/reports for Year 1: 38 { :
—g f m?ﬁ”‘;{mﬁ Printers 32 teachers and 6 new staff, $985 Year 2: 5 $37,430 | 44925 1 4d4g7% §47 P80

TTIPS GRANT, CYCLE 2 RFA #701-11-105; SAS #A161-12 RAGE.E5 0OF 38
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additional 5 for replacement, new Year 3: 5 | {
o reachers in years 2 & 3 | |
BHXXILEXX- Technology Software- Capitalized
| Teacher Tablet Software All Lessons wilt be loaded to units and Year 1; 93 D
12 1 (Curriculurn Launch lessons such as CScope will be Year 2: 5 ;
‘‘‘‘‘‘‘‘ Explorer/Analyze) ] upleaded daily for review and $500 Year 3: 5 446,500 $2500 %2500 . $51.500
homewaork support at home by Year 1: Tl
3 Stucdent Tablet software teachers and tech coach with no 1523 !
1 {Curriculum Launch internet required as most homes do Year 2: 50 !
| Explorer) not hiave technelogy at home $100 Year 3: 50 $152,300 £5000 $5000 1 $162.300
tearning Cloud Software for | (teacher # includes admin, counselor, +
14 | Campus {1* year - 100%, fibrarian); vears 2 & 3 for additional 1 Hicense
| vears 2 & 3 - 30%) teachers and students [ $5000 | per year $5000 | $1500 | $1500 l 38000
L BEXXS15XX - Eguipment and Furniture
25
26
27 | Capitat expenditures for improvements to land, buildings, or equipment which materially increase G 0 0
their value or useful life.
Grand Total 51,052,477 _$255,165 | $148,405 | $1,456,042

22q0 65 al 7
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SCHEDULE #6A

GENERAL PROVISIONS &

@ @

TEXAS EDUCATION AGENCY

Standard Application System

233901
ASSURANCES School Year 2011-2014

County-District No. or Vendor 1D.

Texas Title I Priority Schools, Cycle 2

Statement of provisions and assurances for the programy(s} in this application:

A,

C.

Terms defined: As used In these Provisions and Assurances,

«  Contract means the entire document, and all of TEA's attachments, appendices, schedutes (including but not limited to
the General Provisions and the Special Provisions), amendments and extensions of or to the Standard Contract;

*  Agency or TEA means the Texas Education Agency;

« Contractor means the party or parties to this contract other than Agency; including its or their officers, directors,
employees, agents, representatives, consuitants and subcontractors, and subcontractors’ officers, directors, employees,
agents, representatives and consuitants;

s Project Administrator means the person representing Agency or Contractor, as indicated by the contract, for the
purposes of administering the contract project;

»~  Contract Project means the purpose intended to be achieved through the contract of which these Provisions and
Assurances are a part;

+  Appiicant means the same as Contractor;

= SAS means the Standard Application System of which the application document is a part;

= "Application” means the entire package submitted by the Applicant including the schedules contained in the application
and so indicated on the General Information page of the application package;

«  Amendment means an application that is revised in budget categories and/or in program activities. It includes both the
original application and any subsequent amendments; or extensions thereto;

«  Works means all tangible or intangible material, products, ideas, documents or works of authorship prepared or created
by Contractor for or on behalf of TEA at any time after the beginning date of the Contract (Works inciudes but is not
limited Lo computer software, data, information, images, illustrations, designs, graphics, drawings, educational
materials, assessment forms, testing materfals, logos, trademarks, patentable materials, etc.); and,

« Intellectual Property Rights means the worldwide intangible legal rights or interests evidenced by or embodied in: (a)

any idea, design, concept, method, process, technique, apparatus, invention, discovery, or improvement, including any

patents, trade secrets, and know-how; (b} any work of authorship, including any copyrights, morai rights or neighboring
rights; (c) any trademark, service mark, trade dress, trade name, or other indicia of source or origin; (d) domain name
registrations; and (e) any other similar rights. The Inteilectual Property Rights of a party include all worldwide
intangible legal rights or interests that the party may have acquired by assignment or license with the right o grant
sublicenses.

Grant means the same as Contract;

Grantee means the same as Contractor;

Grantor means the same as Agency; and

DCC means the Document Control Center of Agency.

Contingency: This contract is executed by Agency subject to the availability of funds appropriated by legislative act for the
purposes stated. All amendments and/or extensions or subsequent contracts entered into for the same or continued
purposes are executed contingent upon the availability of appropriated funds. Notwithstanding any other provision in this
contract or any other document, this contract is void upon appropriated funds becoming unavailable. In addition, this
contract may he terminated by Agency at any tme for any reason upon notice to Contractor. Expenditures and/or activities
for which Contractor may claim reimbursement shall not be accrued or claimed subsequent to receipt of such notice from
Agency. This contract may be extended or otherwise amended only by formal written amendment properly executed by both
Agency and Contractor. No other agreement, written or oral, purporting to alter or amend this contract shall be valid.

Contractor's Application: Furnished to Agency in response to a request for application, is incorporated in this contract by
reference for all necessary purposes. 1t is specifically provided, however, that the provisions of this contract shall prevai in
all cases of conflict ansing from the terms of Contractor's appiication whether such application is a written part of this
contract or is attached as a separate document.

Reguirements, Terms, Conditions, and Assurances: Which are stated in the Request for Appiication, In response to
which Applicant is submitting this application, are incorporated herein by reference for all purposes although the current
General Provisions shall prevail in the event of conflict. The instructions to the Standard Application System, as well as the
General and Fiscal Guidelines and Program Guidelines, are incorporated herein by reference.
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E. Signature Authority; Final Expression; Superseding Document: Applicant certifies that the person signing this
application has been properly delegated this authority. The Contract represents the final and compiete expression of the
terms of agreement between the parties. The Contract supersedes any previous understandings or negotiations between
the parties. Any representations, oral statements, promises or waiTanties that differ from the Contract shail have no force
or effect. The Contract may be modified, amended or extended oniy by formal written amendment properly executed by

both TEA and Contractor.

F. State of Texas Laws: [n the conduct of the contract project, Contractor shall be subject to Texas State Board of Education
and Commissioner rules pertaining to this contract and the contract project and to the laws of the State of Texas governing
this contract and the contract project. This cantract canstitutes the entire agreement between Agency and Contractor for the
accomplishrnent of the contract project. This contract shall be interpreted according to the laws of the State of Texas except
as may be otherwise provided for in this contract.

G. Monitoring: Desk reviews or on-site monitoring reviews may be conducted by Agency to determine compliance with the

approved apoplication and the applicable statute(s), law(s), regulations, and guidelines.

H. Sanctions for Failurae to Perform or for Noncompliance: If Contractor, in Agency's scie determination, fails or refuses
for any reason to comply with or perform any of its obligations under this contract, Agency may impose such sanctions as it
may deem appropriate, This includes but is not limited to the withholding of payments to Contractor until Contractor
compilies; the cancellation, termination, or suspension of this contract in whole or in part; and the seeking of other remedies
as may be provided by this contract or by law. Any cancellation, termination, or suspension of this contract, if imposed, shall
become effective at the close of business on the day of Contractor's receipt of written notice therecf from Agericy.

1. Contract CanceHlation, ete.: If this contract is canceled, terminated, or suspended by Agency prior to its expiration date,
the reasonable monetary value of services properly performed by Contractor pursuant te this contract prior to such
cancellation, termination or suspension shall be determined by Agency and paid to Contractor as so0n as reasonably

possible,
J. Indemnification:

For local educational agencies (I.LEAs), regional education service centers (ESCs), and institutions of higher
education {IHEs)} and state agencles: Contractor, to the extent permitied by law, shall hold Agency harmless from and
shall indemnify Agency against any and all claims, demands, and causes of action of whatever kind or nature asserted by
any third party and occurring or in any way incident to, arising from, or in connection with, any acts of Contractor, its
agents, employees, and subcontractors, done in the conduct of the contract project.

For aHl other grantees, subgrantees, contractors, and subcontractors, including nonprofit organizations and for-
profit businesses: Contractor shaif hold Agency harmiess from and shall indemnify Agency against any and all claims,
demands, and causes of action of whatever kind or nature asserted by any third party and occurring or in any way incident
to, arising from, or in connection with, any acts of Contractor, its agents, employees, and subcentractors, done in the

conduct of the contract project.

K. Encumbrances/Obligations and Liquidations: All encumbrances/abligations shall occur on or between the beginning
and ending dates of the contract. All goods must be received and all services rendered between the beginning and ending
dates of the contract. The contractor must liguidate (record as an expenditure) all obligations {encumbrances) incurred
under the contract no later than 30 days after the ending date of the contract, to coincide with the submission of the final
expenditure report, due 30 days after the ending date of the contract. In ne manner shall encurmnbrances he considered or
reflected as accounts payable or as expenditures, and an encumbrance cannot be considered an expenditure or accounts
payable untii the goods have been received and the services have been rendered. Obligations that are liquidated and
recognized as expenditures must meet the allowable cost principles in OMB Circutar A-87, A-21, or A-122 (as applicable)
and program rules, reguiations, and guidelines contained elsewhere. This applies to ail grant programs, including state and

federal, discretionary and formula.
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Financial Management and Accounting: Grantee assures it will maintain a financial management system that complies
with federal standards established in 34 CFR 80.20 and 74.21 and that provides for accurate, current, and complete
disctosure of the financial results of each grant project. The financial management system records will identify adequately
the source and application of funds and will contain information pertaining to grant awards, authorizations, obligations,
ungbligated balances, agsets, outlays {i.e., expenditures), income, and interest, Figcal control and accounting procedures
will permit the tracing of funds to a fevel of expenditure adequate to establish that funds have been used in accordance with
the approved grant application, The applicant agrees to maintain effective control over and accountability for all funds,
property, and other assets. Public school districts, open enrollment charter schools, and regional education service centers
in Texas must comply with the accounting reqguirements in the Financial Accounting and Reporting (FAR) module of the
Financial Accountabifity System Resource Guide, Texas Education Agency (34 CFR 74.21; 34 CFR 80.20; TEA Financial
Accountability System Resource Guide).

Expeanditure Reports; Contractor shall submit expenditure reports in the time and manner requested hy Agency as
specified in the instructions to the Standard Application System (SAS) which are incorporated by reference. Unless otherwise
specified, interim reports are due to TEA within 15 days after the end of each reporting period. Unless otherwise specified,
the final expenditure report is due within 30 days after the ending date of the grant. Revised expenditure reports, where the
grantee is claiming additional expenditures beyond that originally reqguested, must be submitted within 50 days after the
ending date of the grant, or as specified in the applicable Program Guidefines,

Refunds Due to TEA: If Agency determines that Agency is due a refund of money paid to Contractor pursuant ta this
contract, Contractor shall pay the money due to Agency within 30 days of Contractor's receipt of written notice that such
money is due to Agency. If Contractor fails to make timely payment, Agency may obtain such money from Contractor by
any means permitied by law, including but not timited to offset, counterctaim, cancellation, termination, suspension, total
withholding, and/or disapproval of all or any subsequent applications for said funds. ’

Records Retention: Contractor shall maintain its records and accounts in a manner which shall assure a full accounting for
ali funds received and expendad by Contractor in connection with the contract project. These recards and accounts shall be
retained by Contractor and made available for programmuatic or financial audit by Agency and by others authorized by law or
regulation to make such an audit for a period of not less than five years from the date of completion of the contract project
or the date of the receipt by Agency of Contractor's final claim for payment or final expenditure report in connection with
this contract, whichever is later. If an audit has been announced, the records shall be retained until such audit has been
compieted.

Contractor understands that acceptance of funds under this contract acts as acceptance of the authority of the State
Auditor's office, or any successor agency, te conduct an audit or investigation in connection with those funds, Contractor
further agrees to cooperate fully with the State Auditor's Cffice or its successor in the conduct of the audit or investigation,
including providing all records requested. Contractor will ensure that this clause concerning the authority to audit funds
recelved indirectly by subcontractors through Contractor and the requirements to cooperate Is included in any subcontract it
awards,

Time and Effort Recordkeeping: For those personnel whose salaries are prorated between or among different funding
sources, time and effort records will be maintained by Applicant that will confirm the services provided within sach funding
source, Applicant must adjust payroll records and expenditures based on this documentation, This requirerment applies to all
prajects, regardless of funding source, unless otherwise specified, For federally funded projects, time and effort records
must be in sccordance with the requirements in the applicable OMB cost principles,

Forms, Assurancss, and Beports: Conbractor shall bmely make and flg with the proper authorities all forms, assurances
and reports required by federsl aws and reguiations. Agency shall e responsibie for reporting to the proper authorities any
faiiure by Contractor to comply with the foregoing laws and regulations coming to Agency's atfention, and may deny
oayment or recover payments made by Agency to Contractor in the event of Contractor's fallure so to comply.

Intellectuat Property Ownaership: Contractor agrees that all Works are, upon creation, works made for hire and the sale
property of TEA. If the Works are, under applicable law, not considered works made for hire, Contractor hereby assigns to
TEA all worldwide ownership of alf rights, inciuding the Intellectual Property Rights, in the Works, without the necessity of
any further consideration, and TEA can obtain and hold in its own name all such rights to the Works., Contractor agrees to
maintain written agreements with all officers, directors, empioyees, agents, represantatives and subcontractors sngaged by
Contractor for the Contract Project, granting Contractor rights sufficient to support the performance and grant of rights to
TEA by Contractor. Coples of such agresments shall be provided to TEA promptly upon request.
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Contractor warrants that (i) it has the authority to grant the rights herein granted, (ii} it has not assigned or transferred any
right, title, or interest to the Works or Intellectual Property Rights that would conflict with its obligations under the Contract,
and Contractor will not enter into any such agreements, and (it} the Warks wilt be original and wilt not infringe any
intetlectual property rights of any other person or entity. These warrantes will survive the termination of the Contract. If
any preexisting rights are embodied in the Works, Contractor grants to TEA the irmevocable, perpetual, non-exclusive,
worldwide, royalty-free right and license to (i) use, execute, reproduce, disptay, perform, distribute coples of, and prepare
derivative works based upon such preexisting rights and any derivative works thereof and (ii} authorize others to do any or
all of the foregoing. Contractor agrees to notify TEA on delivery of the Works if they include any such preexisting rights. On
request, Contractor will provide TEA with documentation indicating a third party’s written approvai for Contractor to use any
preexisting rights that may be embodied or reflected in the Works.

For School Districts and Nonprofit Organizations: The foregoing Intellectual Property Ownership provisions apply to
any school districts, nonprefit organizations, and their employees, agents, representatives, consultants and subcontractors.
If a school district or nonprofit organization or any of its subcontractor{s} wish to obtain a license agreement to use,
advertise, offer for saie, sefl, distribute, publicly display, publicly perform or reproduce the Works, or make derivative works
from the Works, then express written permission must first be obtained from the TEA Copyright Gffice.

For Education Saervice Canters (ESCs): The foregoing Intellectual Property Ownership provisions apply to an Education
Service Center (ESC) and its employees, agents, representatives, consultants, and subcontractors, If an £SC or any of its
subcontractor{s) wish to obtain a license agreement to use, advertise, offer for sale, sell, distribute, publicly display, publicly
perform or reproduce the Works, or make derivative works from the Works, then express written permission must first be
obtained from the TEA Copyright Office.

For Colleges and Universities: The foregoing Inteilectual Property Ownership provisions apply to any colleges and
universities and their employees, agents, representatives, consultants, and subcontractors; provided, that for all Works and
derivative works created or concelved by colleges or universities under the Contract, they are granted a non-exclusive, non-
transferable, royalty-free license to use the Works for their own academic and educational purposes only, The license for
academic and educational purposes specifically excludes advertising, offering for sale, selling, distributing, publicly
displaying, publicly performing, or reproducing the Works, or making derivative works fram the Works that are created or
conceived under this Contract and colleges and universities and their employees, agents, represertatives, consultants, and
subcontractors are prohibited from engaging in these uses and activities with regard to the Works unless the prior express
written perrmission of the TEA Copyright Office is obtained.

S. Unfair Business Practices: Unfair Business Practices: By signing this Contract, Contractor, if other than a state
agency, certifies that Contractor, within the preceding 12 months, has not been found guilty, in a judicial or state agency
administrative proceeding, of unfair business practices, Contractor, if other than a state agency, also certifies that no officer
of its company has, within the preceding 12 months, served as an officer in another company which has been found, in 2
judicial or state agency administrative proceeding, to be guilty of unfair business practices.

Contractor, whether a state agency or not a state agency, certifies that no funds provided under this Centract shall be used
to purchase supplies, equipment, or services from any companies found to be guilty of unfair business practices within 12
months from the determination of guilt,

T. Subcontracting: Contractor shall not assign or subcontract any of its rights or responsibilities under this contract, except
as may be otherwise provided for in this appiication, without prior formai written ameandment to this contract properly
executed by both Agency and Contractor.

4. Use of Consultants: Notwithstanding any other provision of this application, Applicant shall not use or pay any consultant
in the conduct of this application if the services to be rendered by any such consultant can be provided by Applicant’s
employees.

V. Capital Outlay: If Contractor purchases capital outlay (furniture and/or equipmment) to accomplish the objective(s) of the
praject, title will remain with Contractor for the period of the cantract. Agency reserves the right to transfer capitat outlay
items for contract noncompliance during the contract period or as needed after the ending date of the contract. This
provision applies to any and ail furniture and/or eqguipment regardless of unit price and how the item is classified in
Contractor's accounting record.
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W.

BB.

Agency Property (terms): In the event of loss, damage or destruction of any property owned by or loaned by Agency
while in the custody or control of Contractor, its employees, agents, consuitants or subcontractors, Contractor shalt
indemnify Agency and pay to Agency the full vaiue of or the full cost of repair or replacement of such property, whichever is
the greater, within 30 days of Contractor's receipt of written nctice of Agency's determination of the amount due. This
applies whether the property is developed or purchased by Contractor pursuant to this contract or is provided by Agency to
Contractor for use in the contract project. If Contractor fails to make timely payment, Agency may obtain such money from
Contractor by any means permitted by law, including but not limited to offset or counterclaim against any money atherwise
due to Contractor by Agency.

Travel Costs: Amounts authorized for maximum recovery for travel and per diem costs against any state or federal funding
source are restricted to these amounts which are approved in the State of Texas Appropriations Bill in effect for the
particular funding period. Any amount gver this limit must come from local funding sources. Applicant must recaver funds at
a lesser rate If local policy amounts are less than the maximum allowed by the state, Out-of-state travel may not exceed the
federal government rate for the locale. Travel allowances are not allowable costs.

Funds for Rellgious Warship, Instruction: Ng funds will be used to pay for religious worship, instruction, or
proselytization, or for any equipment or supplies for such, or for any constructlan, remodeling, repair, operation, or
matntenance of any facility or part of a facility to be used for reilgious worship, instruction, or proselytization (34 CFR
76.532 and P. L, 107-110, section $305).

Disclosure of Gifts and Campalgn Contributions: The grantee shail fle disclosures of gifts and campaign contributions
as required by State Board of Education Operating Rule 4.3, which is incorporated as if set out in full. The grantee has a
continuing obligation to make disclosures through the term of the contract. Failure to comply with State Board of Education
QOperating Rule 4.3 is grounds for canceling the grant.

. Submisslon of Audit Reports to TEA: Grantees which are public school districts and open enrollment charter

schools agree to submit the required annual audit report, including the reporting package required under OMB Circular A-
133, if an audit is required to be conducted in accordance with OMB Circular A-133, to the TEA Division of Schoal Financial
Audits in the time and manner requested by the Agency.

Grantees which are nonprofit organizations (other than charter schools) and universities/colleges that expend
$500,000 or more total in federal awards in any fiscal year and are thus required to conduct a Single Audit or program-
specific audit in accordance with the requirements in OMB Clrcular A-133, agree to submit a copy of such audit to TEA when
the schedule of findings and questioned costs disclosed audit findings relating to any federal awards provided by TEA., A
copy of such audit shall also be submitted to TEA if the summary schedule of prior audit findings reported the status of any
audit findings relating to any federal awards provided by TEA.

A nonprofit organization or university/college grantee shall provide written notification to TEA that an audit was
conducted in accordance with OMB Circular A-133 when the schedule of findings and questioned costs disclosed no audit
findings refated to any federal awards provided by TEA or when the summary schedute of prior audit findings did not report
on the status of any prior audit findings related to any federal awards provided by TEA. Nonprofit organizations (other than
charter schools) and universities/colleges shall submit the audit report to the TEA Division of Discretionary Grants. Audit
reports must be submitted to TEA within 30 days of receipt of the report from the auditor. Failure to submit a copy of the
audit to TEA could result in a reduction of funds paid to the grantee, a refund to TEA, termination of the grant, and/or
ingligibitity to receive additional grant awards from TEA.

Federal Rules, Laws, and Regulations That Apply to all Federal Programs; Contractor shall be subject to and shait
abide by ail federai laws, rules and regulations pertaining to the contract project, including but not fimited to;

1. Americans With Disabilitles Act, & L 101-336, 42 U.5.C. sec. 12101, and the regulations effectuating its provisions
contained in 28 CFR Parts 35 and 36, 29 CFR Part 1630, and 47 CFR Parts O and 64,

2. Titie VI of the Civil Rights Act of 1964, as amended {prohibition of discrimination by race, color, or national origin),
and the requlations effectuating its provisions contaired in 34 CFR Part 100;

3. Thte IX of the Education Amendments of 1972, as amended {prohibition of sex discrimination in educational
institutions)} and the requlations affectuating its provisions contained in 34 CFR Part 106, if Contractor is an educaticnal
institution;

4. Section 504 of the Rehabilitation Act of 1973, as amended (nondiscrimination on the basis of handicapping
condition), and the regulations effectuating its provisions contained in 34 CFR Part 104 and 105;
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10.

11.

12.

the Age Discrimination Act of 1975, as amended (prohibition of discrimination on basls of age), and any regulations
issued thereunder, including the provisions contained in 34 CFR Part 110;

the Family Educational Rights and Privacy Act (FERPA) of 1975, as amended (ensures access to educational
records for students and parents while protecting the privacy of such records), and any reguiations issued thereunder,
including Privacy Rights of Parents and Students (34 CFR Part 99), if Contractor is an educational institution (20
UsC 1232g);

Section 509 of H.R. 5233 as incorporated by reference in P, L. 99-500 and P. L. 99-531 (prohibition against the use
of federal grant funds to Influence legislation pending before Congress);

Pro-Children Act of 2001, which states that no person shail permit smoking within any indoor facility owned or leased
or contracted and utilized for the provision of routine or reguiar kindergarten, elementary, or secondary education or
library services to children [P, L. 107-110, Section 4303(a)]. In addition, no person shall permit smoking within any
indoor facility (or portion of such a facility) owned or leased or contracted and utilized for the provision of regular or
routine health care or day care or early childhiood development (Head Start) services [P. L. 107-110, Section
4303(b)}(1)]. Any failure to comply with a prohibition in this Act shall be considered to be a violation of this Act and any
person subject to such prohibition who commits such viciation may be liable to the United States for a civil penalty, as
determined by the Secretary of Education (P. L. 107-110, Section 4303(e)(1)].

Falr Labor Standards Act (29 USC 207}, Davis Bacon Act (40 USC 276(a), and Contract Work Hours and
Safety Standards Act (40 USC 327 et seq.), as applicable, and their implementing regutations in 29 CFR 500-839,
29 CFR Parts 1,3,5, and 7, and 29 CFR Parts 5 and 1926, respectively,

Buy America Act: Contractor certifies that it is In compliance with the Buy America Act in that each end product
purchased under any federally funded supply contract exceeding $2,500 is considered to have been substantiaily
produced or manufactured in the United States. End products exempt from this requirement are those for which the
cost would be unreasonable, products manufactured in the U. S. that are not of satisfactory quality, or products for
which the agency head determines that domestic preference would be inconsistent with the public interest. Contractor
also certifies that documentation will be maintained that documents compliance with this requirement (FAR 25.1-.2).
P.L. 103-227, Title X, Miscellaneous Provisions of the GOALS 2000: Educate America Act; P.L. 103-382, Title X1V,
General Provisions of the Elementary and Secondary Education Act, as amended; and General Education Provisions Act,
as amended.

Prohibition of Text Messaging and E-mailing while Driving during Official Federal Grant Business:

Personnei funded from federal grants and their subcontractors and subgrantees are prohibited from text messaging
while driving an organization-owned vehicte, or while driving thelr own privately owned vehicle during official grant
business, or from using organization-supplied electronic equipment to text message or e-mail while driving. Recipients
must comply with these conditions under Executive Order 13513, "Federal Leadership On Reducing Text Messaging
While Driving,” October 1, 2009 (pursuant to provisions attached to federal grants funded by the U.5. Department of
Education},

CC. Faderal Regulations Applicabla to All Federal Programs:

1.

For Local Educational Agencies (LEAs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicabie, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR § and 64, and OMB Circuiars A-87
(Cost Principles), A-133 (Audits), and A-102 (Uniform Administrative Requiraments);

For Education Service Centers (ESCs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 69, 104, 47 CFR 0 and 64, and OMB Circulars A-87
{Cost Principles), A-133 (Audis), and A-102 (Uniform Administrative Reguirements);
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3. For Institutions of Higher Education {IHEs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29
CFR 1630, 34 CFR 74, 77, 79, B1, 82, B5, 86, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-21 (Cost
Principles), A-133 (Audits), and A-110 {Uniform Administrative Requirements);

4. For Nonprofit QOrganizations: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR
74, 77,79, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-122 (Cost Principles), A-133 {Audits),
and A-110 (Uniform Administrative Requirements);

5. For State Agencies: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR 76, 80,
81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, OMB Circulars A-87 (Cost Principles), A-133 (Audits), and A-102 (Uniform
Administrative Requirements); and

6. For Commercial {for-profit) Organizations: 29 CFR 1630 and 48 CFR Part 31.

DD. General Education Provisions Act (GEPA), as Amended, Applicable tg All Federal Programs Funded or
Administered Through or By the U, S, Department of Education

.
K

1. Participation in Planning: Applicant will provide reasonable oppaortunities for the participation by teachers, parents,
and other interested parties, organizations, and individuals in the planning for and operation of each program described
in this application (20 USC 1232(e)).

2. Avaitability of Informatlon: Any application, evaluation, periodic program pian, or report relating to each program
described in this application will be made readily available to parents and other members of the generat public (20 USC
1232(e}).

3. Sharing of Information: Contractor certifies that it has adopted effective procedures for acquiring and disseminating
to teachers and administrators participating in each program described in this application significant information from
educational research, demonstrations, and simifar projects, and for adopting, where appropriate, promising educational
practices developed through such projects (20 USC 1232(e)).

4. Prohibition of Funds for Busing: The applicant certifies that no federal funds (except for funds appropriated
specifically for this purpose) will be used for the transportation of students or teachers {(or for the purchase of
equipment for such transportation) in order to overcome racial imbalance tn any school or school system, or for the
transportation of students or teachers (or for the purchase of equipment for such transportation) in order to carry out a
plan of racial desegregation of any school or school system (20 USC 1228).

5. Direct Financial Beneflt: Contractor certifies that funds expended under any federal program will not be used to
acquire equipment (Including computer software)} In any instance in which such acquisition results in a direct financial
benefit to any organization representing the interests of the purchasing entity or its employees or any affiliate of such
an organization {20 USC 1232(b}){8)].

EE. Payment for Sarvices: Payment for service(s) described in this Contract is contingent upon satisfactory completion of
the service(s). Satisfaction will be determined by TEA's Project Administrator, in his sele discretion but in accordance with
reasonable standards and upon advice of his superiors in TEA, If necessary.

FF. Family Code Applicability: By signing this Contract, Contractor, if other than a state agency, certifies that under
Section 231.006, Family Code, that Contractor is not ineligibie to receive payment under this Contract and acknowledges
that this Contract may be terminated and payment may be withheid if this certification is inaccurate. TEA reserves the
right to terminate this Contract if Contracter is found to be ineligible to receive payment. If Contractor is found to be
ineligible to receive payment and the Contract is terminated, Contractor is Hable to TEA for attorney’s fees, the costs
necessary to complete the Contract, indduding the cost of advertising and awarding a second contract, and any other
damages or relief provided by law or equity.

GG. Interpretation: In the case of conflicts arising in the interpretation of wording and/or meaning of various sections, parts,
Appendices, General Provisions, Special Provisions, Exhibits, and Attachments or other documents, the TEA Contract and
its General Provisions, Appendices and Special Provisions shalt take precedence over all other documents which are a part
of this contract.

HH. Registered Lobbyists: No state or federal funds transferred to a contractor/grantee may be used to hire a registered
lobbyist,
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II.

3J.

KK.

LL.

Test Administration and Security: This contract is executed by Agency subject to assurance by Contractor that it has
at ail times been and shall remain In full compliance with Title 19, Texas Administrative Code Chapter 101, and all
requirements and praocedures for maintaining test security specified in any test administration materials in the possession
or control of Contractor, or any school, campus, or program operated by Contractor. Notwithstanding any other provision
in this contract or any other document, this contract is void upon notice by Agency, in its sole discretion, that Contractor
or any school, campus, or pragram operated by Contractor has at any time committed a material violation of Title 19,
Texas Administrative Code Chapter 101, or any requirement or procedure for maintaining test security specified in any
test administration materials in the possession or control of Contractor, or any school, campus, or program operated by
Contractor. Expenditures and/or activities for which Contractor may claim reimbursement shall not be accrued or claimed
subsequent to receipt of such notice from Agency.

Soclal Security Numbers: Social Security numbers will not he provided by TEA as a part of this agreement. TEA is not
requiring or requesting school districts or other grantees to provide Social Security numbers as a part of this agreement.

Student-identifying Information: Contractor agrees that in executing tasks on behalf of TEA, Contractor will not use
any student-identifying information in any way that violates the provisians of FERPA and will destroy or return ail student-
identifying information to TEA within thirty (30) days of project completion.

High-Risk Status, Speclal Conditions, and Enforcement Actions: Pursuant to the provisions in 34 CFR 80,12 and
74.14, a grantee may be identified by TEA as high-risk if the grantee has a history of unsatisfactory performance; Is not
financially stable; has a financial management system that does not meet federal financlal management standards or the
requirements in TEA's Financial Accounting and Reporting (FAR) module; has not conformed to terms and conditions of
previous awards; or Is otherwise not responsible. TEA may impose one or more special conditions or restrictions on a
high-risk grantee, including payment on a reimbursement basis; withholding authority to proceed to the next phase until
receipt of evidence of acceptable performance within a given funding period; requiring additional, more detailed financiai
reports; additional project monitoring; reguiring the grantee to obtain technical or management assistance; establishing
additional prior approvals; or other conditions that may be legaily available. A grantee identified as high-risk will be
riotified in writing by TEA of the speciat conditions imposed and the process for removing the high-risk status and special
conditions.

Pursuant to the provisions in 34 CFR 80.43 and 74.62, if a grantee materially fails to comply with any term of an award,
whether stated in a federal statute or regulation, an assurance, in a grant application, or elsewhere, TEA may take one or
more of the following enforcement actions as appropriate In the circumstances: temporarily withhold cash payments
pending correction of the deficiency or more severe enforcement action; disaitow all or part of the cost of an activity or
action not in cormnpliance; wholly or partly suspend or terminate the current award; withhold further awards for the
program; or take other remedies that may be legally available. If an enforcement action Is imposed, the grantee wili be
notified in writing by TEA of the actions imposed and the process for remedying the noncompiliance or removing the
enforcement actions.

TEA reserves the right to not award a discretionary grant to a high-risk grantee or to a grantee that is materially non-
compliant with the terms and conditions of another award.

Rev, 05/2010

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all
requirerments described on this schedule.
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This certification is required by the Department of Education regulations implementing Executive Order 12549, Debarment
and Suspension, 34 CFR Part 85, for all lower tier transactions meeting the threshold and tier requirements stated at Section
85.11.

Taerms defined: As used in these Provisions and Assurances

"Covered Transaction™— A transaction under Federal non-procurement programs, which can be either a primary covered
transaction or a lower tier covered transaction.

"Lower Tler Covered Transaction”— (1) Any transaction between a participant and a person other than a procurement,
contract for goods or services, regardiess of type, under a primary covered transaction; (2) Any procurement cantract for
goods or services between a participant and a person, regardiess of type, expected to equal or exceed the Federal
procurement small purchase threshold of $25,000; (3) Any procurement contract for goods or services between a
participant and a person under a covered transaction, regardless of amount,

"Participant™ Any person who submits a proposal for, enters into, or reasonably may be expected to enter into a covered
transaction, including an agent or representative of another participant.

"Principal™— An officer, director, owner, partner, principal investigator, or other person within a participant with
management or supervisory responsibilities related to a coverad transaction; or a consuitant or other person, whether or
not employed by the participant or patd with Federal funds, who (1) is in 2 position to handle Federal funds; (2} is in a
position to influence or control the use of those funds; or (3) occupies a technical or professional position capable of
substantially influencing the development or outcome of an activity required to perform the covered transaction.
"Excluded Parties List System (EPLS)"— The list maintained and disseminated by the General Services Administration
{GSA) containing names and other information about persons who are ineligible.

"Debarment"— Action taken by a debarring official {Federal agency) to exclude a persoen (recipient) from participating in
covered transactions.

"Suspension”-~ An action taken that immediately prohibits a person from participating in covered transactions for a
remporary period, pending completion of an agency investigation and any judicial or administrative proceedings that may
ensue,

"Ineligible” generally refers to a person who is either excluded or disqualified.

"Person”— Any individual, corporation, partnership, association, unit of government or legal entity, however organized,
except: foreign governments or foreign governmental entities, public international organizations, foreign government
owned (in whole or in part} or controlled entities, and entities consisting wholly or partially of foreign governments or
foreign governmental entitles.

"Proposal”"—A solicited or unsolicited bid, application, request, invitation to consider or simifar communication by or on
behalf of a person seeking to participate or to receive a benefit, directty or indirectly, in or under a covered transaction,
"Voluntarily Excluded”—A status of nonparticipation or Hmited participation in covered transactions assumed by a person
pursuant to the terms of a settlement.

By signing SAS Schedule #1 and submitting this proposal, the prospective lower tier participant is providing the certification
set out below.

The certification in this clause is a material representation of fact upon which reliance was placed when this transaction was
entered into. If it is later determined that the prospective lower tier participant knowingly rendered an erronecus
certification, in addition to other remedies available to the Federal Government, the department or agency with which this
transaction originated may pursue available remedies, including suspension and/or debarment.

The prospective lower tier participant shall provide immediate written notice to the person to whom this proposal is
submitted if at any time the prospective lower Uer participant learns that s certification was erroneous when submitted or
has pecome errgnecus by reason of changed circumstances.

The terms “covered transaction®, "debarred”, "suspended”, "ineligible®, "lower tier covered transaction”, "participant”, "
person®, "primary covered transaction”, " principal”, "proposal®, and "voluntarily excluded”, as used in this clause, have the
meanings set out in the Definitions and Coverage sections of rules implementing Executive Order 12549, You may contact
the person to which this propeosal is submitted for assistance in obtaining a copy of those regulations.

The prospective lower tier participant agrees by submitting this proposal that, should the proposed covered transaction be
entered into, it shall not knowingly enter into any lower tier covered trapsaction with a person who is debarred, suspended,
dectfared ineligible, or voluntarily excluded from participation i this covered transaction, unless authorized by the
department or agency with which this transaction originated.
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&. The prospective lower ter participant further agrees by submitting this proposal that it will include the clause titled
Certification Regarding Debarment, Suspension, Inellgibility, and Voluntary Exclusion-Lower Tler Covered
Transactions, without modification, in ail lower tier covered transactions and in all solicitations for lower tier covered
transactions.

7. A participant in a covered transaction may rely upon a certification of a2 prospective participant in a lower tier covered
transaction that it is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it
knows that the certification is erronecus. A participant may decide the method and frequency by which it determines the
eligibility of its principals. Each participant may but is riot required to, check the Non-procurement List.

8. Nothing contained in the foregoing shall be construed to require establishment of a2 system of records in order to render in
good faith the certification reqguired by this ciause. The knowledge and information of a participant is not reguired to exceed
that which is normally possessed by a prudent person in the ordinary course of business dealings.

9. Except for transactions authorized under paragraph 5 of these Instructions, if a participant in a covered transaction
knowingly enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily
excluded from participation in this transaction, In addition to other remedies availabte to the Federal Government, the
department or agency with which this transaction originated may pursue available remedies, including suspension and/ar
debarment.

Certification

(1) The prospective lower tler participant certifies, by signature on SAS Schedule #1 and by submission of this proposai, that
neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any Federal department or agency.

(2) Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such
prospective participant shail attach an explanation to this proposal.

ED 80-0014, 9/90 (Replaces GCS-009 (REV.12/88), which is obsolete)
68 FR 66544, 66611, 66612, 66613, 66614, November 26, 2003
As amended by the Texas Education Agency {34/02)

The signing of Schedule #1--General Information by applicant indicates acceptance of all requiraments described on
this schedule.
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Texas Title I Priority Schools Grant, Cycle 2

Submission of this certification covers ali federal programs in this application, is required by the U. S, Department of Education
and Section 1352, Titie 31, of the United States Code, and is a prerequisite for making or entering into a subgrant or subcontract
over $100,000 with any organization. (Read instructions for this schedule for further information.)

The applicant certifies by signature on Schedule #1 - General Information, to the best of his ar her knowledge and belief, that:

{1} No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, ta any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the making of any federal grant, the entering into
of any cooperative agreemnent, and the extension, continuation, renewal, amendment, or modification of any federal grant

or cooperative agreement.

(2) If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with this federal grant or cooperative agreement, the undersigned
shall complete and submit Standard Form - LLL, "Disciosure of Lobbying Activities,” in accordance with its instructions.
{See Schedule #6D - Disctosura of Labbying Activities.)

(3) The applicant shall require that the language of this certification be Included in the award documents for all subawards at all
tiers (including subgrants, contracts under grants and cooperative agreements, and subcontracts) and that all subrecipients
shalil certify and disclose accordingly.

This certification is a material representation of fact on which the U. 5. Department of Education and the Texas Education
Agency relied when they made or entered into this grant or contract. Any organization that fails to file the required certification
shall be subject to a civil penaity of not less than $10,000 and not more than $100,000 for each such failure.

Dept. of Education form #ED 80-0008 11/89
As amended by the Texas Education Agency 03/90

The signing of Schedule #1--General Information by applicant indicates acceptance of ail requirements described on this
schedule.
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TEXAS EDUCATION AGENCY

SCHEDULE #6D -
Disclosure of Laobbying Activities

Standard Appiication System

School Years 2011-2014

Texas Title 1 Priority Schools Grant, Cycle 2

Complete this form to disclose lobbying activities for lobbying services procured (pursuant to 31 U.S.C. 1352). This
disclosure form is required for any federal grant/cantract received in excess of $100,000 and on any
subgrant/subcontract made by the grantee/contractor. {Read the instructions for this schedute for further Information.)
Do not sign and submit this disclosure form unless lobbying activities are being disclosed.

Federal Program: | N/A
Name:
1. Type of Federal Action 2. Status of Federal Actlon: 3. Report Type:
a. Contract 2. BidyOffer/Application a. Initial filing
b. Grant b. Initial awar b. Materiai change
¢. Past-award
For Material Change Onty:
Year:
Quarter:
Date of last Report:
4, Name and Address of Reporting Entity: 5. If Reporting Entity in No. 4 is Subawardee, Enter Name
and Address of Prime:
Subawardee Texas Education Agency
1701 N. Congress Avenue
Austin, Texas 78701
Tier (if known):
Congressional District {if known): Congressicnal District (if known): 21 5
6. Federal Department/Agency: 7. Federal Program Name/Description: ‘
CFDA Number, if applicable:
8. Federal Actlon Numbear, /f known: 9, Award Amount, if known:
* ﬂ
10. a. Name and Address of Lobbying Registrant 10. b. Individuals Performing Services (including address if
(if individual, last name, first name, MI): different from No. 10a; last name, first name, MI):
(atvach Continuation Sheet (s}, if necessary)
[ITEMS 11-15 REMOVED]
1&. Information requested threugh this form is suthorized by Titte 31 Signature:
U.S.C. Saction 1352, This disciosure of lobbying activities is 2 material | o I - -
reprasantation of fact upon which relilance was placed by the ter above Name
when this transaction was made or entered into. This disclosurs is -
required pursuant to 31 U.5.C 1352, This Information will be reported
to the Congress semi-annually and will be available for public Title:
inspaction. Any person whao fails to file the required disclosure shall be - -
subject to a civil penaity of not leas than $10,000 and not more than
$100,000 for each such failura, Telephone#
: Date:
Federai Use Oniy: Standard Farm LLL
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Stand System
NCLB ACT PROVISIONS & ard Application Sy
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233901

County-District-Campus No.

Texas Title I Priority Schools Grant, Cycle 2

The following special provisions apply to all programs funded under the Elementary and Secondary Education Act,
as amended by P. L. 107-110, No Child Left Behind {NCLB) Act of 2001. By signing Schedute #1 of this SAS, the
applicant s assuring It is in compliance with the following provisions:

A. Each such program wiil be administered in accordance with all applicable statutes, regulations, program plans, and
applications.

B. The controt of funds provided under each such program and ttle to property acquired with program funds will be in a public
agency or in a nonprofit private agency, Institution, organization, or Indian tribe, if the law authorizing the program provides
for assistance to such entities,

C. The public agency, nonprofit private agency, institution, or organization, or Indian tribe will administer such funds and
property 1o the extent required by the authorizing statutes.

D. The applicant will adopt and use proper methods of administering each such pregram, including the enforcermnent of any
obligations imposed by law on agencies, institutions, organizations, and other recipients responsible for carrying out each
program and the correction of deficiencies in program operations that are identified through audits, monitoring, or
evaljuation.

E. The applicant will cooperate in carrying out any evaiuation of each such program conducted by or for the Texas Education
Agency, the Secretary of Education or other federal officials.

F. The applicant wiil use such fisca! control and fund accounting procedures as will ensure proper disbursement of, and
accounting for, federal funds paid to such applicant under each such program.

G. The applicant will submit such reports to the Texas Education Agency (which shall make the reports available to the
Governor) and the Secretary of Education, as the Texas Education Agency and the Secretary of Education may require to
enabte the Texas Education Agency and the Secretary of Education to perform their duties under each such program.

H. The applicant will maintain such records, provide such information, and afford access to the records as the Agency (after
consuitation with the Governor) or the Secretary may find necessary to carry out the Agency's or the Secretary's duties.

. Before the application was submitted, the applicant afforded a reasonable opportunity for public comment on the application
and has considered such comment.

J. Gun-Free Schools Act: The local education agency assures that it is in compliance with Section 37.007(e) of the Texas
Education Code, which requires expulsion of a student who brings to school or possesses at school a firearm as defined by
18 U.S.C. Section 2891 [pursuant to the requirements in P. L. 107-110, Section 4141(d)(1)]. In addition, the locai
educational agency certifies that it has a policy requiring referral to the criminat justice or juvenite delinquency system aof
any student who brings a firearm or weapon to school [P. L. 107-110, Section 4141(h)(1)].

K. Student Records Transfer: The local educational agency shall ensure that a student’s vecords and, if appicable, a
student’s individualized education program as defined in section 602(11) of the Individuais with Disabilities Education Act,
are transferred to a charter school upon the transfer of the student to the charter school, and to ancther pubiic schoo! upon
the transfer of the student from a charter school to another public school, in accordance with applicabie state law (P. L. 107-
110, section 5208).

L. Consolidation of Administrative Funds: A local educational agency, with the approval of TEA, may consolidate and use
for the administration of one or more programs under the No Child Left Behind Act not more than the percentage,
established in each program, of the total available for the local educational agency under those programs. A local
educational agency that consolidates administrative funds shall not use any other funds under the programs included In the
consolidation for administration for that fiscal year. Consclidated administrative funds shall be used for the administration of
the programs covered and may be used for coordination of these programs with other federal and non-federal programs and
for dissemination of formation regarding model programs and practices,

M. Privacy of Assessment Results: Any results from an individual assessment referred to in the No Child Left Behind Act of a
student that become part of the education records of the student shall have the protections provided in section 444 of the
Generat Education Provisiens Act {P. L. 107-110, section 9523 and the Family Educational Rights and Privacy Act (FERPA) of
197%, as amended].
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H. School Prayer: The local educational agency certifies that it is In compliance with Section 25.901 of the Texas Education
Cade. In addition, as a condition of receiving funds under the No Child Left Behind Act, the local educational agency certifies
that no policy of the local educational agency prevents, or otherwise denies participation in, constitutionally protected praver
in public elementary schools and secendary schools, as detailed in the guidance provided by the U S. Secretary of
Education pertaining to such. The state educational agency shall report to the Secretary of Education each year a list of
those local educational agencies that have not filed this assurance or against which complaints have been made to the State
educational agency that the local educational agencies are not in compliance with this requirement (P, L. 107-110, section
9524(b).

0. Equal Access to Pubiic Schools Facilities ~ Boy Scouts of America Equal Access Act: No public elementary school,
public secondary school or local educational agency that has a designated open forum or a limited public forum and that
receives funds made available from the U. 5. Department of Education shall deny equal access or a fair opportunity to meet,
or to discriminate against, any group officialy affiliated with the Boy Scouts of America, or any other youth group listed in
Title 36 of the United States Code (as a patriotic society), that wishes to conduct a meeting within that designated open
forum or limited public forum, including denving such access or opportunity or discriminating for reasons hased on the
membership or leadership criteria or oath of allegiance to Ged and country of the Boy Scouts of America or of the youth
group listed in Title 36 of the United States Code (as a patriotic society). For the purposes of this section, an elementary
school or secondary school has a limited public forum whenever the school involved grants an offering to, or opportunity for,
one of more outside youth or community groups to meet on school premises or in school facilities before or after the hours
during which attendance at the school is compulsory. Nothing in this section shall be construed to require any school,
agency, or a school secved by an agency to sponsor any group officially affiliated with the Boy Scouts of America, or any
other youth group listed in Title 36 of the United States Code (as a patriotic society}. Compliance with this provision will be
enforced through rules and orders issued by the Qffice for Clvil Rights. 1f the public school or agency does not comply with
the rules or orders, no funds made available through the Department of Education shall be provided by a school that falls to
comply with such rules or orders or to any agency or school served by an agency that fails to comply with such rules or
orders (P. L, 107-110, sectian 9525).

P. General Prohibitions: None of the funds authorized under the No Child Left Behind Act shall be used to develop or
distribute materials, or operate programs or courses of instruction directed at youth, that are designed to promote or
encourage sexual activity, whether homosexual or heterosexual; to distribute or to aid in the distribution by any
organization of legally obscene materials to minors on school grounds; to provide sex education or HIV-prevention education
in schools that instruction is age appropriate and includes the health benefits of abstinence; or to operate a program of
contraceptive distribution in schools (P, L. 107-110, section 9526).

Q. Armed Forces Recruiter Access to Students and Student Recruiting Information: In accordance with guidance
issued by the 1), S, Department of Education, each local educational agency receiving assistance under the No Child Left
Behind Act shall provide, on a request made by military recruiters or an institution of higher education, access to secondary
school students names, address, and telephone listings, upon prior written consent of a student or the parent of a student.
A secondary school student or the parent of the student may request that the student’s name, address, and ftelephone
listing not be released without prior written parental consent, and the lgcal educational or private nonprofit schoot shall
notify parents of the option to make a request and shall comply with any request. Lach local educational agency receiving
assistance under the No Child Left Behind Act shall provide military recruiters the same access to secondary school students
as i3 provided generally to post secondary educational institutions or to prospective emplovers of those students (P, L, 107-
116, zection 9528).

2, Unsafe School Choles Option: The local educational agency cartifies that & shall establish and implemeant & policy
requiring that a student attending g persistently dangerous public slementary school or secondary school, as detarmined by
tha Texas Education Agency, or who becomes 3 vickim of a viclent rrimingt offense, while in or on the grounds of a public
glementary or secondary school that the student attends, be allowed to attend g safe public etementary or secondary school
within the local educational agendy, inciuding a public charter school (P, L 187-110, section 9532).

3. Chvil Rights: Nothing In the No Child Left Behind Act shall be construed to permit discrimination on the basis of race, color,

religion, sex {(except as otharwise permitted under Title IX of the Bducation Amendments of 19723, national origin, or
disabitity in any program funded under the No Child Left Behind Act {F. L. 107-114, section 9534).
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T. Student Privacy, Parental Access to Information, and Administration of Cartain Physical Examinations to
Minors: The local educational agency assures that it is in compliance with Chapter 26 of the Texas Education Code
conceming parental rights and responsibilities. In addition, the local educational agency receiving funds under the No Child
Left Behind Act certifies that it shali develop and adopt policies, in consultation with parents, regarding cerfain rights of a
parent to access and inspect information; student privacy; the administration of physical examinations or screenings (except
for examinations or screenings required by state law); and the collection, disclosura, or use of personal information collected
from students for the pumpose of marketing or selling that information. The local educational agency also assures that it is in
compliance with the requirements for annually notifying parents of such policies and specific events (P. L. 107-110, Title X,
Part F, section 1061).

. Assurances related to the education of homeless children and youths:

{1) The LEA assures that each child of a homeless individuatl and each homeless youth shall have equal access to the same
free, appropriate public education, including a public preschool education, as provided to other children and youth.

(2) The LEA assures that homeless chitdren and youth are afforded the same free, appropriate public education as provided
to other children and youth.

(3) The LEA assures that it will review and undertake steps to revise any laws, regulations, practices, or policies that may
act as a barrier to the enroliment, attendance, or success in school of homeless chiidren and youth.

{4) The LEA assures that it will not separate students from the mainstream school environment on the basis of
homelessness alone.

(5) The LEA assures that homeless children and youth have access to the education and other services that they need to in
order to meet the same challenging State student academic achievement standards to which all students are heid,

V. Definitions: The following terms shall be defined as follows for programs authorized and carried out under the No Child Left
Behind Act of 2001:

1. Charter School: An open enrolimen

of a charter school as provided in P, L. 1,Qz ]JQ, Sg;zigﬂ 521Q(]) The term “charter school” means a schooi that

(A) is created by a developer as a public school, or is adapted by a developer from an existing public schoel, and is
operated under publlc supervision and control;

{B) operates in pursuit of a specific set of educational objectives determined by the school’s developer and agreed to by
the authorized pubiic chartering agency [i.e., the State Board of Education (SBOE));

(C) provides a program of elementary or secondary education, or both;

{D) is nonsectarian in Its programs, admissions policies, employment practices, and all other operations,
and is not affiliated with a sectarlan school or religious instruction;

(E) does not charge tuition;
{F) complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the

Education Amendments of 1972, section 504 of the Rehabilitation Act of 1973, and Part B of the
Individuals with Disablilities Education Act;

{G) is a school to which parents choose to send their children, and that admits students on the basis of a lottery, if
more students apply for admission than can be accommodated;

(H) agrees to comply with the same Federal and Stata audit requirements as do other elementary schools and
secondary schools in the State, unfess such requirements are specifically waived for the purpese of this program;

{I) meets all applicable Federal, State, and iocal health and safety requiraments;

(1)} operates in accordance with State law; and

(K) has a written performance contract with the authorized pubiic chartering agency in the State (i.e., SBOE) that
includes a description of how student performance will be measured pursuant to State assessments that are
required of other schools and pursuant to any other assessments mutually agreeable to the SBOE.

2. Community-Based Organization: A public or private nonprofit organization of demonstrated effectiveness that is
representative of & community or significant segment of a community and that provides educational or related services
to individuals in the community.

3. Core Academic Subjects: English, reading or language arts, mathematics, science, foreign fanguages, civics and
government, economics, art, history, and geography.
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4. Highly Quatlifled:

{A} when used with respect to any public elementary school or secondary school teacher teaching in a State, means
that-

(i} the teacher has obtained full State certification as a teacher (Including certification obtained through alternative
routes to certification) or passed the State teacher licensing examination, and holds a license to teach in such
State, except that when used with respect to any teacher teaching in a pubiic charter school, the term means
that the teacher meets the requirements set forth in the State's public charter school law; and

(ii) the teacher has not had certification or licensure requirements waived on an emergency, temporary, or
provisional basis;

(B) when used with respect to-
(i) an elementary schooi teacher who is new to the profession, means that the teacher-
{I) holds at least a bachelor's degree; and
(I1) has demonstrated, by passing a rigorous State test, subject knowledge and teaching skills in reading,
writing, mathematics, and other areas of the basic elementary school curricuium (which may consist of
passing a State-required certification or licensing test or tests in reading, writing, mathematics, and other
areas of the basic elementary school curricufum); or

(i) a middle or secondary schoal teacher who is new to the profession, means that the teacher holds at feast a
bachelor's degree and has demonstrated a high level of competency In each of the academic subjects in which
the teacher teaches by~
(1) passing a rigorous State academic subject test in each of the academic subjects in which the teacher

teaches (which may consist of a passing teve! of performance on a State-required certification or licensing
test or tests in each of the academic subjects in which the teacher teaches); or
{II) successful completion, in each of the academic subjects in which the teacher teaches, of an academic
major, a graduate degree, coursework equivalent to an undergraduate academic major, or advanced
certification or credentialing; and
{C)} when used with respect to an elementary, middle, or secondary school teacher who is not new to the profession,
means that the teacher holds at least a bacheior's degree and-

(i} has met the applicable standard in clause (i) or (ii) of subparagraph (B}, which includes an option for a test; or

(i) demonstrates competence in all the academic subjects in which the teacher teaches based on a high objective
uniform State standard of evaluation that-

(1) is set by the State for both grade appropriate academic subject matter knowledge and teaching skilis;

(11} Is aligned with challenging State academic content and student academic achievement standards and
developed in consultation with core content specialists, teachers, principals, and school administrators;

(1) provides ohjective, coherent information about the teacher's attainment of core content knowledge in
the academnic subjects in which a teacher teaches;

(V) is applied unifarrly to all teachers in the same academic subfect and the same grade levet throughout
the State;

(V) takes into consideration, but not be based primarily on, the time the teacher has been teaching in the
academic subject;

{VvI) Is made available to the public upon request; and

(V1) may involve muitiple, objective measures of teacher competency.

5. Parental Involvement: The participation of parents in regular, two-way and meaningful communication involving
student academic learning and other school activities, including ensuring:
(A) that parents play an integrai role in assisting their child’s fearning;
{B) that parents are encouraged to be actively involved in their child's education at school;
(C) that parents are full partners in their chifd’s education and are included, as appropriate, in decision making and on
advisory committees to assist in the education of their child; and
(D) the carrying out of other activities, such as those described in section 1118 of P, L, 107-110.
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6. Professional Developmant includes activities that:

{A} improve and increase teachers’ knowledge of the academic subjects the teachers teach, and enable teachers to
become highly qualified;

(B} are an integral part of broad schoolwide and districtwide educational improvement plans;

(C) give teachers, principals, and administrators the knowiedge and skills to provide the students with the opportunity
to meet challenging State academic content standards and student academic achlevement standards;

(DY improve classroom management skills;

(E) are high gquality, sustained, intensive, and classroom-~fecused in order to have a positive and lasting impact on
classroom instruction and the teacher’s performance in the classroom and are not one-day or short-term workshops
or conferences;

(F) support the recruiting, hiring, and training of highly qualified teachers, including teachers who became highly
qualified through State and local alternative routes to certification;

(G) advance teacher understanding of effective instructional strategies that are:

(H) based on scientificaily based research {except for programs under Title 11, Part D, Enhancing Education Through
Technology of this Act); and

(0 strategies for improving student academic achievemnent or substantially increasing the knowledge and teaching
skills of teachers; and

(Jy are aligned with and directly reiated to State academic content standards, student academic achievermnent
standards, and assessments and the curricula and programs tied to the standards;

(K} are developed with extensive participation of teachers, principals, parents, and administrators of schools to be
served under this Act;

{L) are designed to give teachers of limited English proficient children, and other teachers and instructional staff, the
knowledge and skilis to provide instruction and appropriate language and academic support services to those
children, including the appropriate use of curricula an assessments;

(M) to the extent appropriate, provide training for teachers and principais in the use of technology so that technofogy
and technology applications are effectively used in the classroom to improve teaching and learning in the curricula
and core academic subjects in which the teachers teach;

(N} as a whole, are regularly evaluated for their impact on increased teacher effectiveness and Improved student
academic achievement with the findings of the evaluations used to improve the quality of professional development;

(O provide instruction in methods of teaching children with special needs;

(P} include instruction in the use of data and assessments to inform and instruct classroom practice;

(Q) include instruction in ways that teachers, principals, pupil services personnel, and school administrators may work
maore effectively with parents; and

(R) may Include activities that:

(i} involve the forming of partnerships with institutions of higher education to establish schocl-based teacher
training pregrams that provide prospective teachers and beginning teachers with an opportunity to work under
the guidance of experienced teachers and college faculty;

(it} create programs to enable paraprofessionals (assisting teachers employed by an LEA receiving assistance under
Title I Part A) to obtain the education necessary for those paraprofessionals to become certified and licensed
teachers; and

{iii} provide follow-up training to teachers who have participated in activities described previcusly in this definition
that are designed to ensure that the knowledge and skills learned by the teachers are impiemented in the
classroom.

7. Scientifically Based Research;
{A} means research that invoives the application of rigorous, systematic, and objective procedures to obtain reliable
and valid knowledge relevant to education activities and programs; and
(B) includes research that:
(1) employs systematic, empirical methods that draw on observation or experiment,
{i) involves rigorous data analyses that are adeguate to test the stated hypotheses and justify the general
conclusions drawn;
(iii} relles on measurements or observational methods that provide reliable and valid data across evaluators and
observers, across multiple measurements and observations, and across studies by the same or different
investigataors;
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{iv) relies on measurements or observationat methods that provide reliable and valid data across evaluators and
observers, across muitiple measurements and ebservations, and across studies by the same or diffarent
investigators;

{v) is evaluated using experimental or quasi-expertmental designs in which individuals, entities, programs, or
activities are assigned to different conditions and with appropriate controls to evaluate the effects of the
condition of interest, with a preference for random-assignment experiments, or other designs to the extent that
those designs contain within-condition or across-condition controls;

{vi) ensures that experimental studies are presented in sufficlent detait and clarity to allow for replication or, at a
minimurm, offer the opportunity to build systematically on their findings; and

(viiYhas been accepted by a peer-reviewed journal or approved by a panel of Independent experts through a
comparably rigorous, objective, and scientific review.

8. Teacher Mentoring: Activities that-
(A) consist of structured guidance and regular and ongoing support for teachers, especiaily beginning teachers, that-
(i} are designed to help the teachers continue to improve their practice of teaching and to develop their

Instructional skills; and part of an ongoing developmental induction process that-

(I) invoives the assistance of an exernplary teacher and other appropriate individuals from a school, local
educational agency, or Institution of higher education; and

{11} may include coaching, classroom observation, team teaching, and reduced teaching loads; and

(III) may include the establishment of a partnership by a local educational agency with an institution of higher
education.

9. Technology: State-of-the-art technology products and services.

W. ESEA Performance Goals, Indicators, and Performance Reporting: The LEA assures it has adopted the five
performance goals and the related performance indicators established by the U. S. Department of Education and as
submitted in the Texas Consolidated State Application for Funds Under the No Child Left Behind Act. The LEA also assures
that it will develop and implement procedures for collecting data related to the performance indicators where such data is
not already coltected through the Academic Excellence Indicator System (AEIS) or PEIMS and that it will report such data to
the Agency in the time and manner requested.

X. Transfer of School Disclplinary Records: The LEA assures it has a procedure in place to transfer disciplinary records,
with respect to a suspension or expuision, to any private or public elementary school or secondary school for any student
who is enrolled or seeks, intends, or is instructed to enroll, on a full- or part-time basis, in the school. This requirement shal
not apply to any disciplinary records with respect to a suspension or expulsion that are transferred from a private, parochial
or other nonpublic school, parson, institution, or other entity, that provides education beiow the college level (P. L. 107-110,
section 4155).

Revised 03/03

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compHance with all
requirements described on this schedule. =
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Federal Statutory Requiremants

1}
2)

3)
4)
5)

6}
7)

8)
9)

10)

11)
12)

13}

14)

15)

16)

17}

The LEA must demonstrate that the LEA has analyzed the needs of each school and selected an intervention for each

school.

The LEA must dermonstrate that it has the capacity to use these grant funds to provide adequate resources and related

support to each Tier campus identified in the LEA’s application in order to implement, fully and effectively, the required

activities of the school intervention model it has selected.

If the LEA is not applying to serve each Tier [ school {through a separate application for each campus), the LEA must

explain why it lacks capacity to serve each Tier [ school.

The LEA must describe actions it has taken, or will take, to design and implement interventions consistent with the final

federal reguirements, including the services the campus will receive or the activities the campus will implement.

The LEA must describe actions it has taken, or will take, to recruit, screen, and select external providers, if applicable,

to ensure their quality.

The LEA must describe actions it has taken, or will take, to align other rescurces with the interventions.

The LEA must describe actions it has taken, or will take, to modify its practices or policies, If necessary, to enable its

schools to impiement the interventions fully and effectively.

The LEA must describe actions it has taken, or will take, to sustain the reforms after the funding period ends.

The LEA must include a timetine delineating the steps it will take to implement the selected intervention in each

campus.

The LEA must describe the annual goals for student achieverment on the State's assessments in both reading/language

arts and mathematics that it has established in order to monitor its Tier I and Tier II schools that receive school

irmprovement funds.

As appropriate, the LEA must consult with relevant stakehelders regarding the LEA's application and implementation of

school improvement models on its campus.

Applicant provides assurance that financial assistance provided under the grant program will supplernent, and not

supplant, the amount of state and local funds allocated to the campus.

Appticant provides assurance that it will use its School Improvement Grant to implement fully and effectively an

interventian in each Tier I and Tier II school that the LEA commits to serve consistent with the final federal

requirements.

Applicant provides assurance that it wilt establish annual goals for student achievement on the State’s assessments in

both reading/language arts and mathematics and measure progress on the feading indicators in section 1l of the final

federal requirements in arder to maonitor each Tier 1 and Tler I school that It serves with school improvement funds,

and establish goals (approved by the TEA) to hold accountable its Tier 111 schools that receive grant funds.

Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tler II schooi, include in its

contract or agreement terms and provisions to hold the charter operator, charter management organization {CMQ), or

education management organization (EMQ) accountable for complying with the final federal requirements.

Applicant provides assurance that it will report to the TEA the school-level data required under section 111 of the finat

federal reguirements.

If the LEA/campus selects to implement the turpnaround model, the campus must implement the following federal

requirements.

a. Replace the principai and grant the principal sufficient operationat flexibility (including in staffing,

calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve
student achievement outcomes and increase high school graduation rates;

b. Using locally adopted competencies to measure the effectiveness of staff who can work within the turnaround
environment to meet the needs of students;
1. Screen all existing staff and raehire no more than 50 percent; and
2. Select new staff,
C Implernent such strategies as financial incentives, increased opportunities for promotion and career growth, and

more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to
meet the needs of the students in the turnarcund school;

d. Provide staff ongoing, high-quality, job-embeddad professional developrnent that is aligned with the school’s
comprehensive instructional program and designed with school staff to ensure that they are equipped to
facilitate effective teaching and learning and have the capacity to successfully implement school reform
strategies;

e, Adopt a new governance structure, which may include, but is not limited to, requiring the school to report to a
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18}

19}

20)

21)

new "turnaround office” in the LEA or SEA, hire a "tumaround leader” who reports directly to the Superintendent or
Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain added fAexibifity in
exchange for greater accountability;
f.  Use data to identify and implement an instructional program that is research-based and vertically aligned from one
grade to the next as well as aligned with State academic standards;
g. Promote the continuous use of student data {such as from formative, interim, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individual students;
h. Establish schedules and Implement strategies that provide increased learning time {as defined in this notice); and
{.  Provide appropriate social-emotional and community-oriented services and supports for students.
If the LEA/campus selects to implement the furpareund madal, the campus may implement the foilowing federal
requirements.
1. any of the required and permissible activities under the transformation model; or
2. A new school model (g,q., themed, dual language academy).
If the LEA/campus selects to implement the school ¢glesure model, the campus must implement the following
requirement.

a. Enroll the students who attended that school in other schoals in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schoals or new
schools for whichs achievement data are not yet available.

b. A grant for school closure is a one-year grant without the possibility of continued funding.

If the LEA/campus selects to implement the rastart model, the campus must implement the following federat
requirements.

a. Convert or close and reopen the school under a charter school operator, a charter management organization
{CM0), or an education management organization (EMO) that has been selected through a rigorous review
process. A CMQ is a non-profit organization that operates or manages charter schools by centralizing or sharing
certain functions and resources among schoels, An EMO is a for-profit or non-profit organization that provides
“whole-school operation” services to an LEA,

b. Enroll, within the grades it serves, any former student who wishes to attend the school.

If the LEA/campus selects to implement the transformation model, the campus must implement the following federal
requirements.
1. Develop and increase teacher and school leader effectiveness,
(A} Replace the principal wha led the school prior to commencement of the transformation model;
{B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--
(1) Take into account data on student growth as a significant factor as well as other
factors such as muitiple observatfon-based assessments of performance and ongoing
collections of professional practice reflective of student achievement and increased
high school graduation rates; and
(2) Are designed and developed with teacher and principal involvement;

(C) lidentify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after amnple opportunities have been provided for them to improve their
professional practice, have not done so;

(D) Provide staff gngoing, high-quality, job-embedded professional development (e.g., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school’s
comprehensive instructional program and designed with school staff to ensure they are
equipped to facilitate effective teaching and iearning and have the capacity to successfully
implernent school reform strategies; and

{E} Implement such strategies as financial incentlves, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation schoch.

2. Comprehensive instructional reform strategies.

{A) Use data to identify and implemeant an instructional program that is research-based and
vertically aligned from one grade to the next as well as aligned with State academic standards;
and

(B} Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
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individual students.
3. Increasing learning time and creating community-oriented schools.
(A) Establish schedules and strategies that provide increased learning time; and
(8Y Provide ongoing mechanisms for family and community engagement.
4. Providing operational flexibility and sustained support.

{A} Give the schoo! sufficient operational flexibility (such as staffing, calendars/tirne, and
budgeting) to implement fully a comprehensive approach to substantially improve student
achlevement outcomes and increase high schoo! graduation rates; and

{B) Ensure that the school recelves angoing, intensive technical assistance and related support
from the LEA, the SEA, or a designated external lead partner organization (such as a school
turnaround organization or an EMO).

22}  An LEA may also impiement other strategies to develop teachers’ and schooi leaders’ effectiveness, such as--

(A)  Provide additional compensation to attract and retain staff with the skiils necessary to meet the
needs of the students In a transformation schoot;

(B) [Institute a systemn for measuring changes in instructional practices resulting from professionafl
development; or

(C) Ensure that the school is not required to accept a teacher without the mutual consent of the
teacher and principal, regardiess of the teacher’s senlority.

23} An LEA may also implement comprehensive instructional reform strategies, such as--

(A} Conduct perigdic reviews to ensure that the curriculum is being implemented with fidelity, is
having the intended impact on student achievement, and is modified if ineffective;

(B) Implement a schoolwide “response-to-intervention” model;

(C} Provide additional supports and professional development to teachers and principals in order to
implement effactive strategies to support students with disabilities in the least restrictive
environment and to ensure that limited English proficient students acquire language skills to
master academic content; '

{D) Use and integrate technology-based supports and interventions as part of the instructionai
program; and

{E) In secondary schools-~

(1) Increase rigor by offering opportunities for students to enroll in advanced coursework
(such as Advanced Placement; International Baccalaureate; or science, technology,
engineering, and mathematics courses, especially those that incorporate rigorous and
relevant project-, inguiry-, or design-based contextual learning opportunities), early-
college high schoals, dual enrollment pragrams, or thematic learning academies that
prepare students for college and careers, including by providing appropriate supports
designed to ensure that low-achieving students can take advantage of these programs
and coursework;

(2} Improve student transition from middle to high school through summer transition
pragrams or freshman academies;

(3) Increase graduation rates through, for example, credit-recovery programs, re-
engagement strategies, smailer fearning communities, competency-based instruction
and performance-based assessments, and acceleration of basic reading and
mathematics skiils; or

(4} Establish earty-warning systems to identify students who may be at risk of falling to
achieve to high standards or graduate.

24y An LEA may also implement other strategies that extend learning time and create community-oriented schools, such
as--
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{A) Partner with parents and parent organizations, faith- and community-based organizations,
heatth clinics, other State or local agencies, and others to create safe school enviroruments that
meet students’ social, emotional, and heaith needs;

(8) Extend or restructure the school day so as to add time for such strategies as advisory periods
that build refationships between students, faculty, and other school staff;

(C) Implement approaches to Improve school climate and discipline, such as implementing a
system of positive behavioral supports or taking steps to eliminate bullying and student
harassment; or

{D} Expand the school program to offer full-day kindergarten or pre-kindergarten.

25) The LEA may aiso implement other strategies for providing operational flexibility and intensive support, such as--

(A)  Allow the school to be run under a new governance arrangement, such as a turnaround
division within the LEA or SEA; or

{B) Implement a per-pupil school-based budget formula that is weighted based on student needs.

1) Appiicant provides assurance that financial assistance provided under the grant program wilf supplement, and not
supplant, the amount of state and local funds allocated to the campus,

2) Applicant provides assurance that it will use its School Improvement Grant to implement fully and effectively an
intervention in each Tier | and Tier II school that the LEA commits to serve consistent with the final federal
requirements.

3) Applicant provides assurance that it will establish annual goais for student achievement on the State’s assessments in
both reading/language arts and mathematics and measure progress on the leading indicators in section III of the final
federal requirements in order to monitor each Tier I and Tier II school that it serves with school improvement funds,
and establish goals (approved by the TEA) to hold accountable its Tier 111 schoois that recelve school improvement
funds.

4) Applicant provides assurance that it will, if it implements a restart model in a Tier I ar Tier II school, include in its
contract or agreement terms and provisions to hoid the charter operator, charter management organization, or
education management organization accountable for complying with the finai federal requirements,

5) Applicant provides assurance that it will report to the TEA the school-level data required under section 1II of the finat
federal requirements.

6) Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S. Department of
Education, including its contractors, or the Texas Education Agency, including its contractors.

TEA Program Assurances
1. Before full implementation funds are made available, the grantee must demonstrate that all early implementation
activities have been completed. Successful compietnon of the early |mplementatlon wil! be measured in the
i aipeed, and through participation
in TEA technical assistance. Copies of the above named reports can be found on the TTIPS website at the following
link: http: . tid= =

u—EStaM' i le gl a!lh budget bp t t i -

il tdentification and Selection-of the intervention model, |
\y,_Deveiopment of aetivities to- HPIETENT Setetted-ntervertior rrodet—
w-Development-of-Firmetime-of-Gram-tetifics.

1} The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individualfoffice will have primary responsibility and
authority for ensuring the effective imptementation of the grant option approved by TEA; serve as the district liaison to
TEA and those providing technical assistance and/aor contracted service to the LEA/campus as part of the approved
grant.

2) The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance rneetings, other periodic meetings of grantees, the Texas Schoot
Improverent Conference, and sharing of best practices.
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9)

3) For LEAs selecting the TEA Desighed Model, the applicant must participate in and make use of technical assistance and
coaching support provided by TEA, SIRC, and/or its subcontractors.

4} The applicant wil! establish or provide evidence of a system of formative assessment aligned to the Texas Essential
Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's curricuium and its
alignment with instruction octcurring on the campus; assesses progress on student groups’ academic achievermnent at the
campus level; and guide instructional decisions by teachers for individual students.

B} The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry ouf the grant
intervention modeis.

6) The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

7) The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMO and EMO providers.

8) The appiicant, if selecting the Turnaround Model or Transfarmation Modei {Tiers [ and Tiers 11 only) agrees to the
participation of the campus principal or principal candidates in a formative assessment of their turnaround leadership
capacity.

If the LEA/Tler TIT campus selects to implement the transformation model, the campus assures that it wifl it
implement the following federatl requirements.
1. Develop and increase teacher and school leader effectiveness.

A. Evaluate the effectiveness of the current principal and use the resuits of the evaluation to determine whether the
principal should be replaced, be retained on the campus, or be provided leadership coaching or training.

B. Identify and reward school leaders, teachers, and other staff who, in impiementing this model, have increased
student achievement and high school graduation rates and identify and remove thase who, after ample
opportunities have been provided for them to improve their professional practice, have not done so;

C. Provide staff ongoing, high-gquality, job-embedded professional development (e,g., regarding subject-specific
pedagogy, instruction that reflects a deeper understanding of the community served by the school, or
differentiated instruction) that is aligned with the school’s comprehensive instructional program and designed with
school staff to ensure they are equipped to facilitate effective teaching and learmming and have the capacity to
successfully implement school reform strategies; and

D. Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet
the needs of the students in a transformation school based on rigorous, transparent, and equitable evaluation
systems for teachers and principals;

1. Takes into account data on student growth as factor as well as other factors such as multiple
observation-based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

2.  Are designed and developed and with teacher and principat mvolvement

2. Comprehensive instructional reform strategies.

A. Use data to identify and implement an instructional program that is research-based and vertically aligned from
one grade to the next as well as aligned with State academic standards; and

B. Promate the continuous use of student data (such as from formative, interim, and summative assessments) to
Inform and differentiate instruction in order to meet the academic needs of individual students.

3. Increasing learning time and creating community-oriented schools.
A . Establish schedules and strategies that provide increased learning time; and
8. Provide ongoing mechanisms for family and community engagement.
4. Providing operational flexibitity and sustained support.

2. Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting} to implement
fully a comprehensive approach to substantially improve student achievement cutcomes and increase high school
graduation rates; and

g. Ensure that the scheol receives ongoing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner organization (such as a school turnaround organization or an EMQ),

10) An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

A. Provide additignal compensation to attract and retain staff with the skills necessary to meet the needs of the
students in a transformation school;

B. Institute a system for measuring changes in instructional practices resulting from professional development; or

C. Ensure that the school Is not required to accept a teacher without the mutual consent of the teacher and

principal, regardiess of the teacher’s seniority.
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11) An LEA may also implement comprehensive instructional reform strategles, such as--

A, Conduct periodic reviews to ensure that the cumriculum Is being implemented with fidelity, is having the
intended impact on student achievement, and is modified if ineffective;

B. Implement a school wide “response-to-intervention” modei;

C. Provide additional supports and professional development to teachers and principals in order to implement
effective strategies to support students with disabilities in the least restrictive environment and to ensure that
limited English proficient students acguire language skills to master academic content;

D. Use and integrate technology-based supports and interventions as part of the instructional program; and

E. In secondary schoois--

1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as advanced
Placement; International Baccalaureate; or science, technology, engineering, and mathematics courses,
especially those that incorporate rigorous and relevant project-, inquiry-, or design-based contextual
learning opportunities), eariy-college high schaols, dual enroliment programs, or thematic learning
acadernies that prepare students for college and careers, including by providing appropriate supports
designed to ensure that low-achieving students can take advantage of these programs and coursework;

2} Improve student transition from middle to high school through summer transition programs or freshman
academles;

3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based Instruction and performance-based assessments, and
acceleration of basic reading and mathematics skills; or

4} Establish early-warning systems to identify students who may be at risk of failing to achieve to high
standards or graduate.

12} An LEA may aiso implement other strategies that extend learnirig time and create community-oriented schools, such
as--

A. Partner with parents and parent organizations, faith- and community-hased organizations, health clinics, other
State or local agencies, and others to create safe school environments that meet students’ social, emotional, and
heaith needs;

B. Extend or restructure the school day so as to add time for such strategies as advisory periods that build
relationships between students, faculty, and other schoo! staff;

C. Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate buliying and student harassment; or

D. Expand the schooi program to offer full-day kindergarten or pre-kindergarten.

13) The LEA may also implement other strategies for providing operational flexibility and intensive support, such as—
A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the LEA or

SEA; or
B. Impiement a per-pupi! school-based budget formula that is weighted based on student needs.
14) The LEA/campus assures TEA that data to meet the following federal requirements will be availabie and reported as

requested.
a. Number of minates within the schoot year.
b. Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the “ail
students”™ group, for each achievement quartile, and for each subgroup.
Number and percentage of students completing advanced coursewaork (e.g., AP/IB), early-college high schoois,
or dual enroiiment classes. (High Schocis Only)
College enroliment rates. (High Schools Only)
Teacher Attendance Rate
Student Completion Rate
Student Drop-Out Rate
Locally deveioped competencies created to identify teacher strengths/weaknesses
Types of support offered to teachers
Types of on-gaing, job-embedded professionat development for teachers
Types of on-going, job-embedded professional development for administrators
Strategies to increase parent/community involvemeant
. Strategies which increase student learning time

o
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In addition to the standard terms of award, all funding provided under the Recovery Act will be subject to the provisions,
assurances and conditions for American Recovery and Reinvestment Act of 2009 {ARRA or Recovery Act). The applicant
understands that failure to comply with one or more of thesa provisions and assurances may result in the
Texas Education Agency (TEA) taking one or more enfarcement actions authorized in Title 34 of the Code of
Federal Regulations (CFR) §§ 74.62 and 80.43.

Terms defined:

RECIPIENT - The term “recipient” means a State and includes the Texas Education Agency (TEA}. It also includes any
entity that applies for and receives a grant directly from the federal government.

RECOVERY FUNDS —The term “recovery funds” means any funds that are made avaiiable from appropriations made
under the Recovery Act.

RECOVERY ACT - the American Recovery and Reinvestment Act {(ARRA) of 2005 (P.L. 111-5)

STIMULUS FUNDS - The term “stimulus funds” means any funds that are made available from appropriations under the
Recovery Act; the term may be used interchangeably with "recovery funds.”

GRANTEE - the subrecipient of TEA and applicant of funds.

A. One-Time Funding: Unless otherwise specified, ARRA funding is considered one-time funding that is expected to be
temporary. Grantees shouid expend funds in ways that do not result in unsustainable continuing commitments after the
funding expires. Grantees must move rapidly, while using prudent grant management practices, to develop plans for
using funds, consistent with the ARRA's reporting and accountability requirements, and promptly begin spending funds to
help drive the nation’s economic recovery. All ARRA funds must be separately accounted for and tracked in their
obligation, expenditure, and reporting.

B. Period of Availability and Encumbrances/Obligations: Unless otherwise specified ir the Notice of Grant Award
(NOGA), all funds are effective from the beginning date specified on the Notice of Grant Award (NOGA) through June 30,
2014, Carryover of funds will not be available beyond that date. Unobligated/unexpended funds will be returned to the
Department of Treasury, The paragraph in the General Provisions pertaining to Encumbrances and Obligations applies as
follows:

Encumbrances/Obligations and Liquidations: All encumbrances/obligations shall occur on or between the beginning and
ending dates of the contract. All goods must be received and all services rendered between the beginning and ending dates of
the contract. The contractor must liquidate (record as an expenditure) all cbligations (encumbrances) incurred under the
contract no iater than 30 days after the ending date of the contract, to coincide with the submission of the flnal expenditure
report, due 30 days after the ending date of the contract. In no manner shall encumbrances be considered or reflected as
accounts payable or as expenditures, and an encumbrance cannot be considered an expenditure or accounts payable until the
goods have been received and the services have been rendered, Obligations that are liquidated and recognized as expenditures
must meet the ailowable cost principles in OMB Circutar A-87, A-21, or A-122 (as applicable} and program rules, regulations,
and guidelines contained eisewhere. This appiies to all grant programs, including state and federal, discretionary and formula.

C. Compliance with Other Provisions and Assurances: All provisions and assurances stated in the General
Provisions, Certification Regarding Debarment and Suspension, Lobbying Certification and Disclosure of Lobbying, No
Child Left Behind Act {NCLB) Special Provisions and Assurances, and all other program-specific provisions and assurances
apply unless they conflict or are superseded by the following terms and conditions implementing the American Recovery
and Reinvestment Act of 2009 (ARRA) requirements beiow. This includes compliance with Title VI of the Civit Rights Act
of 1964, Section 504 of the Rehabilitation Act of 1973, Title IX of the Education Amendments of 1972, the Age
Discrimination Act of 1975; and all other nondiscrimination provisions. It also includes Title VII of the Civil Rights Act of
1964 {prohibiting race, color, national origin, religion, and sex discrimination in employment; the Americans with
Disabilities Act (prohibiting disability discrimination in employment and in services provided by entities receiving federal
funds); as well as any other applicable civil rights laws. By submitting this application, the applicant agrees to
comply with all such provisions and assurances.
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D. Compliance with Other Program Statutes: The applicant agrees to comply with the authorizing program statutes,
regulations, non-regulatory guidelines, and other guidance in the implementation of the programs receiving funding
under ARRA. This includes compliance with comparability; supplement, not supplant; maintenance of effort (MOE);
equitable participation for private nonprofit scheool students and teachers; and all other program-specific provisions and
requirements. All such are hereby incorporated by reference.

E. DUNS Number: All entities receiving any federal funds, including ARRA funds, are required to have a DUNS (Dunn &
Bradstreet) number. The DUNS number serves as the grantee organization's unique identifler for reporting federal funds
received and expended. TEA must use this sams DUNS number to report grant awards and expenditures for subrecipients
under ARRA to the website specifically provided for in ARRA - hitp://www, FederalReporting,ggy/. The assignment of a
DUNS number is a condition of award of ARRA funds and must be validated by TEA prior to Issuing a NOGA for ARRA
funds, {Section 1512{c][4] of ARRA and the federal Office of Management and Budget (OMB) to comply with the Federal
Funding Accountability and Transparency Act [FFATA], P.L. 109-282. OMB adopted the DUNS number as the "unique
identifier” required for reporting under FFATA).

F. Cantral Contractor Registration (CCR): All grantees receiving ARRA funds, as well as any other federal funds, are
required to register and maintain current registration with the Centra! Contractor Registration (CCR) database at
http.//www.ccT.gav. Registration in CCR is a condition of award of ARRA funds and must be validated by TEA prior to
issuing a NOGA for ARRA funds,

G. ARRA Reporting Requirements: The definitions of terms and data elements as used by the federal Office of
Management and Budget (OMB) as related to reporting requirements under ARRA are incorporated by reference.

The Texas Education Agency as a direct recipient of funds is required to report certain information at certain intervals
throughout the grant period as required in Section 1512 of ARRA. In order to meet the reporting requirements, grantees
will be required to provide certain information to TEA. By submifting this application, the grantee agrees to provide
information in the form, time, and manner requested so that TEA can meet its reporting requirements and deadlines.

1. School-by-School Listing of Per-Pupil Educational Expenditures: Each local educational agency that receives
ARRA funds for use under Title I Part A funds (including Title I Part A Improving Basic Pragrams and Title I SIP
Academy Grant) must file with the TEA, no later than December 1, 2009, a school-by-schoal listing of per-pupil
educational expenditures from State and focal sources during the 2008-2009 academic year. The format for collecting
this information has not yet been determined by TEA. Subsequent instructions will be provided to grantees for
reparting this iInformation. By submitting this application, the grantee agrees to submit this information in the time,
form, and manner requested by TEA. TEA must report the information to the Secretary of Education by March 31,
2010 (ARRA, Title VIII, Department of Education, Education for the Disadvantaged),

2. Separate Tracking and Monitoring of ARRA Funds: ARRA funds must be separately tracked and monitored
independently of any non-Recovery Act funding. Funds shall not be commingled with non-Recovery Act funds.
Grantees must submit certain information to TEA in order for TEA to comply with guarterly reparting requirements
established in Section 1512 of the Recovery Act. Recovery Act-related reporting requirements are incorporated as a
special condition of this award.

3. Quarterly Reporting for ARRA: Not later than 10 calendar days after the end of each calendar quarter, TEA and
any other direct recipient of ARRA funds must report to the U.S. Departrment of Education with regard to recovery
funds received in accordance with number 4 below (Section 1512{c]). (A “direct recipient” is a state agency or any
entity that applies for and receives funds directly from a federai government agency.} TEA must obtain certain
information from grantees in order to comply with this reporting requirement. By submitting this application, the
grantee agrees to submit information to TEA in the time, form, and manner requested.
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4. Data Elements for Quarterly Reporting for ARRA: In accordance with Section 1512{¢) of ARRA and the Federal
Funding Accountability and Transparency Act of 2006 (Public Law 109-282), TEA is required to provide quarterly
reports to the U.S. Department of Education or through & central government-wide portal
{http: //www. FederalReporting.gov 3. By submitting this application, the grantee agrees to submit the information to
TEA in the time, form, and manner requested.

For each grant that equals or exceeds $25,000 in total grant award amount:

a. The grantee organization’s DUNS number (TEA wili need to collect this information from grantees)

b, The grant award number (i.e., NOGA ID number) assigned by TEA {TEA will have this information on file)

c. The iegal name of the grantee organization (as registered in the Central Contractor Registration (CCR}, if
registered) (TEA will have this information on file provided it is the same legal name on flie with TEA)

d. The physical location (street address) {as listed in the CCR, if registered) {TEA will have this information on file
provided it is the same street address on file with TEA)

e. The (federal) Congressional district number

The grantee organization type (i.e., independent school district, nonprofit organization, etc) {TEA will have this

information on file}

g. The total amount of the grant award (TEA will have this information on file)

h. The total amount paid to the grantee as of date of report (TEA will have this information on file)

i. The physical location (street address} of the primary place of performance of the grant (TEA will have this
information on file provided it is the same address on file with TEA.)

i.  An evaluation (i.e., status report) of the completion status of the project or activity (for example, Not Started;
Less than 50% Completed; Completed 50% or More; Fully Completed} (It is not clear at this time whether this
information will need to be collected from the grantees. TEA will notify the grantee in the event status
information needs to be collected.)

k. An estimate of the number of jobs created and the number of jobs retained by the project or activity and a brief
description of the types of those jobs (i.e., job titles) {TEA willi need to coilect this information from grantees.)

|.  The names and total compensation of the five most highly compensated officers of the grantee organization if the
organization in s preceding year received 80% or more of its annual gross revenues in Federal awards and
425,000,000 or more in annual gross revenues from Federal awards and the public does not have access to
information about the compensation of senior executives. (If applicable, TEA will need to collect this information
from the grantees.)

o

For grants that equal less than $25,000 in total grant award amount or for grantees that in the previous tax

year had gross income under $300,000, amounts will be reported in the aggregate according to the following

(pending final adoption by OMB}:

a. The total number of grants awarded less than $25,000 (TEA will have this information file)

b, The total award (aggregate) amount for all grants less than $25,000 (TEA will have this information on fite)

c. The total (aggregate) amount paid to grantees for all grants less than $25,000 as of date of report {TEA will have
this information on file)
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5. Posting the Section 1512 Reporting Information on Public Website: Not [ater than 30 days after the end of
each calendar quarter, each federal agency, inciuding the U.S. Department of Education, shall make the information
in the Section 1512 reports publicly avallable by posting the infarmation on the designated public website (Section
1512[d]). Grantees will not be required to post information on the public website unless they apply far and receive
other ARRA grants directly from a federal government agency.

H. Electronic Drawdown of ARRA Funds from TEA and Use of FAR Fund Codes: Recipients will draw down ARRA
funds on an award-specific basls. Pooling of ARRA award funds with other funds for drawdown or other
purposes is not permitted. Recipients must account for each ARRA award separately by referencing the assigned FAR
{Financial Accounting and Resource) fund code for each award.

1. Avallabitity of Records: The applicant agrees to make all financial and programmatic records avaitable in detait for
inspection by TEA auditors, local independent auditors, and the offices described below.

1. Examination of Records: The Comptrolier General of the United States and any of its employees, contractors,
agents, representatives, or designees, may examine any records related to obligations and use by any state or local
government of funds made available under ARRA. (Sectton 901[b]).

2. Access of Government Accountability Office (GAO): Each contract and each subcontract awarded using funds
made available under ARRA shali provide that the Comptroller General of the United States and his representatives
are authorized to examine any records of the contractor or any of its subcontractors, or any State or [ocal agency
administering such contract, that directly pertain to, and involve transactions relating to, the contract or subcontract
and to interview any officer or employee of the contractor or any of its subcontractors, or of any State or local
government agency administering the contract, regarding such transactions (Section 902).

3. Reviews by Inspector General: The inspector general of the U.S. Department of Education shall review, as
appropriate, any concerns raised by the public abgut specific investments using funds made avatlable in this Act. Any
findings of such reviews shall be relayed immediately to the Secretary of Education. In addition, the findings of such
reviews, along with any audits conducted by any Inspector general of ARRA funds, shall be posted on the inspector
general’'s website and linked to the recovery.gov website, except that portions of reports may be redacted to the
extent the portions would disclose Information that Is protected from public disclosure under sections 552 and 552a
of Title 5, United States Code (Section 1514).

4. Access of Offices of Inspector General to Certain Records and Employees: With respect to each contract or
grant awarded using ARRA funds, any representative of an Inspector General of the U.S, Department of Education or
other appropriate federal agency is authorized to examine any records of the contractor or grantee, any of its
subcontractors or subgrantees, or any State or local agency administering such contract, that pertain te, and involve
transactions relating to, the contract, subcontract, grant, or subgrant, and to interview any officer or employee of the
contractor, grantee, subgrantee, or agency regarding such transactions (Section 1515).

5. Recovery Accountability and Transparency Board: Section 1521 of the ARRA establishes the Recovery
Accountabiilty and Transparency Board to coordinate and conduct oversight of ARRA funds to prevent fraud, waste,
and abuse. The Board shall submit “flash reports” on potential management and funding problems that require
immediate attention; quarterly reports; and annual reports to the President and Congress, including the Committees
on Appropriations of the Senate and House of Representatives, summarizing the findings on the use of ARRA funds.
The Board may conduct its own independent audits and reviews of ARRA funds. All reports shall be made pubhicly
available on the www.recovery.goy website established by the Board. See paragraphs 1 and K below with regard to
reports of suspected fraud or abuse (Sections 1523 and 1524).

6. Recovery Independent Advisory Panel: Section 1541 of the ARRA establishes the Recovery Independent Advisory
Panel te make recommendations to the Recovery Accountability and Transparency Board on action the Board could
take to prevent fraud, waste, and abuse relating to ARRA funds.
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). Disclosure of Fraud or Misconduct: Each grantee awarded funds made available under the ARRA shall praomptly
refer to the USDE Office of Inspector General any credible evidence that a principal, employee, agent, contractor,
subrecipient, subcontractor, or other person has submitted a false claim under the False Claims Act or has committed a
criminal or civil violatton of laws pertaining to fraud, conflict of interest, bribery, gratuity, or similar misconduct invoiving
those funds.

#. Protection for Whistleblowers: Section 1553 of the ARRA provides protection for State and local government and

contractor whistleblowers. Any employee of any employer receiving ARRA funds may not be discharged, demoted, or

otherwise discriminated against as a reprisal for disclosing, including a disclosure made in the ordinary course of an
employee’s duties, to the Recovery Accountability and Transparency Board, an inspector general, the U. S. Comptroller

General, a member of Congress, a State or federai regulatory or law enforcement agency, a person with supervisory

authoritty over the employee (or such other person working for the employer who has the autharity to investigate,

discover, or terminate misconduct), a court or grand jury, the head of a federal agency, or their representatives,
information that the employee reasonably believes is evidence of (1) gross mismanagement of an agency contract or
grant relating to ARRA funds; {2) a gross waste of ARRA funds; (3) a substantial and specific danger to public heaith or
safety refated to the implementation or use of ARRA funds; (4) an abuse of authority related to the implementation or
use of ARRA funds; or (5} a violation of law, rule, or regulation related to an agency contract (including the competition
for or negotiation of a contract), or grant, awarded or issued relating to ARRA funds, A person who believes that he or
she has been subjected to a reprisal may submit a complaint regarding the reprisal to the inspector generai for the
appropriate federal agency (in most cases, the U.S. Department of Education}.

L. Use of Funds: The grantee agrees to comply with the applicable federal cost principles in the obligation and

axpenditure of ARRA funds as identified in the General Provisions and Assurances as well as other limitations or

restrictions and expenditures identified therein. The grantee also agrees to the following:

1. Combining ARRA Funds on a Schoolwide Program: Unless otherwise stated in the Program Guidelines, ARRA
funds are permitted to be used on a Title I Part A schoolwide Campus/Program. Funds may be combined with other
funding sources, but grantees still must be able to identify precisely the items of obligation and expenditure for ARRA
reporting. You must also be able to report the types and number of jobs that were created or saved with ARRA funds.

3. Special Contracting Provisions: To the maximum extent possible, contracts funded under the ARRA shall be
awarded as fixed-price contracts through the use of competitive procedures. A summary of any new contract
awarded with ARRA funds that is not fixed-price and not awarded using competitive procedures shali be posted in a
special section of the www.recovery.goy website established by the Recovery Accountability and Transparency Board
(Section 1554},

4. Use of Funds for Certain Expenditures Prohibited: ARRA funds shall not be used for any casino or other
gambling establishment, aquarium, zoo, golf course, or swimming pool (Section 1604).

S. Use of Funds for Construction Prohibited: Unless specifically authorized in the applicable program statute,
regulations, guideltnes, Request far Application {RFA), TEA Standard Application System (SAS), the approved grant
application, or other written authorization, none of the ARRA additional formula funds shall be used for construction,
remodeling, or rencvation.

5. Buy American - Use of American Iron, Steel, and Manufactured Goods: If construction is allowed and
approved pursuant to the previous paragraph pertaining to “Use of Funds for Construction Prohibited”, none of the
funds may be used for the construction, alteration, maintenance, or repalir of a public building or public work unless
ali of the iron, steel, and manufactured goods used in the project are produced in the United States unfess waived by
the Secretary of Education {Section 1605).
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7. Wage Rate Requirements for Contracted Laborers and Mechanics- Compliance with the Davis-Bacon Act:
Notwithstanding any other provision of law and in a manner consistent with other provisions of ARRA, all faborers and
mechanics employed by contractors and subcontractors on projects funded directly by or assisted in whole or in part
by and through the Federal Government pursuant to this award shall be paid wages at rates not less than those
prewvailing on projects of a character similar In the locality as determined by the Secretary of Labor in accordance with
subchapter IV of chapter 31 of title 40, United States Code. With respect to the labor standards specified in this
section, the Secretary of Labor shall have the authority and functions set forth in Reorganization Plan Numbered 14
of 1950 (64 Stat. 1267; 5 U.S.C. App.) and section 3145 of title 40, United States Code (Section 1606).

M. Compliance with OMB Circular A-133 Audits and Schedule of Expenditures of Federal Awards:

Grantees agree to separately identify the expenditures for each grant award funded under ARRA as required by Office of
Managemment and Budget Circular A-133, "Audits of States, Local Governments, and Non-Profit Organizations” and to
comply with all other provisions of the Single Audit Act and OMB Clrcular A-133,

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all
requirements described on this schedule,
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