
Webinar: ESF-FSG 24-26 Awardees 



Presenters

Scott Taylor
Director of School 
Improvement 
Strategy and Support

Perla Kwiatkowski
Manager of 
Instructional 
Leadership Design

Ashley Hunt
School Improvement 
Strategy and Support
Specialist



Objective and Agenda 

Objective: At the end of this session, we hope you have an understanding of the ESF-FSG 
24-26 and are clear on next steps to complete to receive your NOGA!

Agenda:
 Grant Purpose and preview

 Grant timeline breakdown

 VIP selection 

 eGrants Navigation



ESF-FSG 24-26 Purpose and Review



Grant Purpose and Preview

•VIPs
The purpose of 
SI grants are to 
support LEAs in 

building capacity 
in C&I systems



Grant Purpose and Preview

LEA receives Grant as start-
up funds

Engage with ESC or another 
external vendor to build 

capacity

Create sustainable systems 
to increase student 

outcomes

Grant ends: capacity has 
been built and performance 

management of those 
systems continues



ESF-FSG 24-26 Goal

What: Sustainably Improve Student Outcomes

How: Provide a start-up fund to create and sustain 
successful C&I systems that will lead to improved student 

outcomes



ESF-FSG 24-26 Goals as Allowable Costs

How: Provide a start-up fund to create and sustain successful 
C&I systems that will lead to improved student outcomes

Salaries and consumables are 
NOT the best use of start-up 

funds

Allowable costs related to 
training and coaching to set up 

systems



Grant Award Timeline Breakdown



ESF-FSG 24-26 Award Timeline
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Notification

VIP Selection Window and Grant Negotiations

Week of June 3:
• notice of award via TEA 

Grant Awarded Data 
webpage

• Notification letter sent with 
award by campus to 
awarded Superintendents

June 3-July 3:
• VIP Selection and pricing conversations occur (A new assurance will be added to eGrants in 

place of the MoD)
• eGrants opens for Applicant Designation and Certification
• Grant Negotiations will begin on a rolling basis after July 1, 2024 based on when 

information is submitted in eGrants

eGrants webinar posted

June 7th:
•Webinar posted to SI Grants 
website

NOGA

Late July +:
•NOGAs will be awarded 
on a rolling basis

https://tea.texas.gov/finance-and-grants/grants/grants-administration/grants-awarded-data
https://tea.texas.gov/finance-and-grants/grants/grants-administration/grants-awarded-data
https://tea.texas.gov/finance-and-grants/grants/grants-administration/grants-awarded-data
https://tea.texas.gov/student-assessment/monitoring-and-interventions/school-improvement/school-improvement-grants
https://tea.texas.gov/student-assessment/monitoring-and-interventions/school-improvement/school-improvement-grants


ESF-FSG 24-26 Implementation Timeline
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Grants Follow-up #1

Spring ’25
• TEA will confirm the amount 

of funds drawn down and 
that the expenditures align to 
the budget submitted and 
allowable costs. 

VIP Engagement Begins

August-September Y1
•VIP services have been 
contracted and begin.

NOGA

Late July +:
•NOGAs will be awarded 
on a rolling basis 
starting in late July.

Ensuring Drawdowns Ensuring Drawdowns

Sept 30, 2026
•Ensure that 100% of grant 
funds have been drawn 
down.

June 1, 2025
•Ensure that 60% of grant 
funds have been drawn 
down.

TEA Actions: Grants Follow-up #2

Spring ’26
• TEA will confirm the amount 

of funds drawn down and  
that the expenditures align to 
the budget submitted and 
allowable costs. 



VIP Selection and Overview



VIP Selection



Vetted Improvement Programs



Job-Embedded Professional Development



ESF Website





eGrants Navigation



eGrants Navigation-Expenditure Reporting System

 ER Quick Start (texas.gov)
 Texas Education Agency (state.tx.us)-TEAL Link

https://tea.texas.gov/finance-and-grants/grants/grants-administration/administering-a-grant/er-quick-reference-guide.pdf
https://tealprod.tea.state.tx.us/TSP/TEASecurePortal/Access/LogonServlet


eGrants Navigation-Expenditure Reporting System: TEAL

Log on to TEAL
Select: My 

Applications 
Account

Request access to 
the Expenditure 

Reporting 
application. 



eGrants Navigation-Expenditure Reporting System

• In your list of applications, look for the Expenditure Reporting heading and select your role/link, under the 
heading, to access the ER system.



Next Steps



ESF-FSG 24-26 Award Timeline Reminder
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Notification

VIP Selection Window and Grant Negotiations

Week of June 3:
• notice of award via TEA 

Grant Awarded Data 
webpage

• Notification letter sent with 
award by campus to 
awarded superintendents

June 3-July 3:
• VIP Selection and pricing conversations occur (A new assurance will be added to eGrants in 

place of the MoD)
• eGrants opens for Applicant Designation and Certification in TEAL
• Grant Negotiations will begin on a rolling basis after July 1, 2024 based on when 

information is submitted in eGrants

eGrants webinar posted

June 7th:
•Webinar posted to SI Grants 
website

NOGA

Late July +:
•NOGAs will be awarded 
on a rolling basis

To-Do

https://tea.texas.gov/finance-and-grants/grants/grants-administration/grants-awarded-data
https://tea.texas.gov/finance-and-grants/grants/grants-administration/grants-awarded-data
https://tea.texas.gov/finance-and-grants/grants/grants-administration/grants-awarded-data
https://tea.texas.gov/student-assessment/monitoring-and-interventions/school-improvement/school-improvement-grants
https://tea.texas.gov/student-assessment/monitoring-and-interventions/school-improvement/school-improvement-grants


Closing
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