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Campus Turnaround Plan Overview 

Campus Turnaround Plans (TAPs) 

A campus that receives consecutive unacceptable ratings must develop a Turnaround Plan (TAP). The Texas 
Education Code (TEC), Chapter 39A, subchapter C requirements for campus Turnaround Plans (TAPs). 

State Accountability 

Under state accountability, a campus must develop a TAP if it receives a second consecutive unacceptable 
rating. An unacceptable rating under state accountability is an overall F or an overall D that is either the third 
overall D or follows an overall F rating. A campus must implement the TAP if it receives a third consecutive 
unacceptable rating. The commissioner must appoint a board of managers for the district or close a campus 
that receives a fifth consecutive unacceptable rating. 

Example timeline for a campus that receives five unacceptable ratings (State Accountability) 
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Federal Accountability 

Under federal accountability, a campus that fails to meet exit criteria for the Comprehensive Support and 
Improvement (CSI) for a consecutive year (receives a “fail to exit” count of 2) must develop a TAP. Exit criteria 
for CSI identified campuses can be found in the Accountability Manual published annually by the Division of 
Performance Reporting. Campuses that are re-identified as CSI (do not receive a CSI Progress identification or 
do not exit) more than once are required to develop and implement TAPs. 

Example TAP timeline for a campus that fails to meet CSI exit criteria 

YEAR 1 2 3 4 

RATING CSI Identified CSI Re-identified CSI Re-identified CSI Re-
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Implement TAP 

Contents of a TAP 

At a minimum, the Texas Education Code requires that a TAP include a description of “ the method for 
restructuring, reforming, or reconstituting the campus,” a description of the academic program, written 

https://statutes.capitol.texas.gov/Docs/ED/htm/ED.39A.htm#C
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.39A.htm#C
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2023-accountability-manual-full.pdf
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2023-accountability-manual-full.pdf
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comments collected during stakeholder engagement, and ”a detailed description of the budget, staffing, and 
financial resources required to implement the plan, including any supplemental resources to be provided by 
the school district or other identified sources.” If the district has authorized an in-district charter, the term of 
that charter and details on how the charter will be implemented must be included.  

The district will submit key components of the TAP to the agency for approval. In addition to naming the 
overall strategy for turning around the campus, the district will provide details on how the strategy will be 
implemented (naming key milestones for implementation), the curriculum/instructional materials to be used 
during implementation of the TAP, and a description of staffing and budget changes needed to successfully 
implement the plan. The district will also include information about how stakeholders were engaged and will 
attach any written comments collected during stakeholder engagement. 

TAP Approval and Modification 

TAPs may be approved by the commissioner only if the plan would satisfy required performance standards 
within two years of implementation of the plan. If the initial plan is not approved, the agency will provide 
detailed feedback on the reason for rejection, and the district will update and resubmit the plan for approval. 
Specific dates for TAP submission and approval/modification timelines are published annually on the School 
Improvement website.  

Once the TAP is approved and implementation has been ordered, it cannot be modified unless the district 
receives two consecutive acceptable ratings or unless the district submits a request to modify the TAP and the 
agency determines that modification is necessary for the plan to be successful. 
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