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Turnaround Plan Modification Submission Guidelines 

Background and Purpose: 

A campus that receives consecutive unacceptable ratings must develop a Turnaround Plan (TAP). The Texas 

Education Code (TEC), Chapter 39A, subchapter C outlines requirements for a campus Turnaround Plan. 

Under TEC §39A.110(c), the commissioner may authorize modification of an approved campus turnaround 

plan if the commissioner determines that due to a change in circumstances occurring after the plan's approval 

under TEC § 39A.107, a modification of the plan is necessary to achieve the plan's objectives. 

• A campus that opted to implement the approved turnaround plan and did not receive an acceptable 

rating for the 2021-2022 or 2022-2023 school years are strongly encouraged to request a modification 

to the turnaround plan that includes a more effective strategy for improving student outcomes. 

• A campus that has not begun implementation of the approved turnaround plan is similarly encouraged 

to evaluate the appropriateness of the approved plan and submit a modification request if needed. 

Modifying a Commissioner Approved TAP 

A campus can find the approved TAP in the ISAM application using your TEAL login. Use the search bar to 

locate the campus in question and use the toggle to locate the school year in which the TAP was submitted. If 

you have any issue, please reach out to SIDivision@tea.texas.gov. 

All modifications to the TAP must meet the success criteria and be approved once again by the 

Commissioner. 

A campus requesting modification of the approved campus turnaround plan are encouraged to submit the 

request to the agency no later than June 30, 2025, to ensure the modified plan is approved prior to the start 

of the 2025-2026 school year. 

There are two options for submitting modifications for your approved TAP; please see more information on 

these options below. 

Option 1: Modifying a Turnaround Plan (TAP) that the Commissioner 

previously approved using the new Qualtrics format: 

Recommended for: a campus that is making significant changes to the TAP and/or isn’t currently using the 

prior TAP format for tracking implementation. 

Completing the Qualtrics survey and clicking the submit button will function as your request for TAP 

modification. 

For planning purposes, you may use the TAP Drafting and Success Criteria Document . 

Option 2: Modifying a Turnaround Plan (TAP) that the Commissioner 

previously approved using the original plan format: 

Recommended for: a campus making minor changes and/or those using the prior template to track 

implementation. 

Please contact the Division of School Improvement at SIDivision@tea.texas.gov 

https://statutes.capitol.texas.gov/Docs/ED/htm/ED.39A.htm#C
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.39A.htm#C
https://tealprod.tea.state.tx.us/
https://tea.texas.gov/student-assessment/monitoring-and-interventions/school-improvement/turnaround-plan-success-criteria.pdf
https://tea.co1.qualtrics.com/jfe/form/SV_bEg3bz1jmYLRkCW
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ftea.texas.gov%2Fstudent-assessment%2Fmonitoring-and-interventions%2Fschool-improvement%2F25-26-turnaround-plan-drafting-document.xlsx&wdOrigin=BROWSELINK
mailto:SIDivision@tea.texas.gov
mailto:SIDivision@tea.texas.gov


 2 

Turnaround Plan Guidance Document 

If a campus wishes to revise a TAP in the original format in which it was approved, they may do so by 

uploading the modified TAP on the submission table in the ISAM application using their TEAL login.  Use the 

search bar to locate the campus in question and use the toggle to locate the school year 2023-2024. Locate the 

upload feature on the submission table for “Turnaround Plan” and upload your document.  This function will 

be available in ISAM on June 16, 2025. If you have any issue, please reach out to SIDivision@tea.texas.gov. 

Contact Information 
Texas Education Agency Division of School Improvement 
(512) 463-5226 
SIDivision@tea.texas.gov 

Please contact the Division of School Improvement at SIDivision@tea.texas.gov

  

https://tealprod.tea.state.tx.us/
mailto:SIDivision@tea.texas.gov
mailto:SIDivision@tea.texas.gov
mailto:SIDivision@tea.texas.gov
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