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Adjustments and/or annotations made TEXAS EDUCATION AGENCY $chool District . L. 2409G.
on this page have been confirmed with Standard Application System {SAS) "5t ohization Name County D"

[ School Years 2011-2014 | Dr. Leorides G, Cigarrca HS | 003

e ‘} .y cCampus Name Campus Mu
by telephone/e-mail/FAX on B } S _7“#_4\' 9°Digit Vendor [D# E5C Reg

i [lete 104000 A

by _ of TEA. _l e NOGA ID# {Assigned by TEA) Amendment

Texas Title I Priority Schools Grant, Cycle 2

Schedula #1 - Genaral Informatlon )

. Use of the Standard Application System: This system provides a series of standard schedu!es to be vsed as formats by apphra'
wha apply for funds administered by the Texas Education Agency. If additional clarification is needed, please call 512-463-9269.
Program Authority: P.L. 107-110, Section 1003(g), as amended by ARRA; CFDA # 84.377A & 84. 388A %J./
Project Beginning Date: 08/01/2011 Project Ending Date: 06130/20)( =\

Select the appropriate eligibility tier for the campus included in this application:

Tier 1]  Terll ]  Tier 111

Part 1: Index to the Application ]
An X in the "New Application” column indicates those schedules that must be submitted as part of the application. The applicant mus!
pltace an X én this column for each additmnal schedule submitted to comprete the application For amendments, the applicant must

Appllcatlon ,
Sch No. ; Schedule Name S New Amend
1 General Information e X L X
3 Purpose of Amendment o e ] NA X
4 Program Summary and Appllcatron Reqmrements o X oLl
4A Program Abstract e - ] X L
___4B |_Program Description B X | )
4C Model Requirements and Timeline  ~ — — — X i 1
4D | Performance Assessment and Evaluation e o X N g
__4E | Program Waivers e . L X ey
_ "4F | Equitable Access and Pasticipation_ X O
5 Program Budget Summary o X X
58 Payroll Costs 6100 - 2] Ll
L 5C Professional and Contracted Services 6200 e % ]
50 _ | Supplies and Materials300 o -
5E | Other Operating Costs 6400 o o . x -
5G| Capital Qutlay 6600/15XX (Exclusive of 6619 and 6629) _ X 1
BA General Provisions e X NA
68 Debarment and Suspension Certificaton X __NA
__ 8C tobbying Certification X NA
6D Disclosure of Lobbying Activites 0
1 NCLB Provisions and Assurapces X __NA
aF Program-Specific Provisions and Assurances X NA

|

| Certification and Incorporation
{ I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the orgamzatmon

. named above has authorized me as its representative to obligate this organization 1 a legally binding contractual agreement. [ furthes
| certify that any enswng program and activity will be conducted in accordance with all applicable Federat and State taws and

| regulations, application quidelines and instructions, the Provisions and Assurances, Debarment and Suspension, lobbying requirement-.
| Special Provisions and Assurances, and the schedules attached as applicable. It is understood by the applicant that this application

I constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding agreement,

‘ .AM@'_@LH__

' Typed First Name T Imtal | _lla Last Name 7 T Title i

| Marcus J ~ I Nelsop Superlntendent of Schools

[ Phore TFax T TEmal o ,g____ﬁ_‘F ned (blue ink preferred)
'[ 956-795-3410 1956 795-3405 rmnelson@raredmsd orﬂ

L

i Only the legally responsible party may slgn this application.
b complete copies of the application, at least 3 with original signature(s), must be received

ved 00 p.m. Tuesday, June 21, 2011
Texas cducation Agency
William B. Travis Bidg. 701'11-105-070
Document Control Center, Room 5-108 3.
1701 North Congress Aventue
Ansting, Texas 78701-1494
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_Texas Title I Priority Schools Grant, Cycle 2
Schedule #1—General Information
Part 2: List of Requured Fiscal-Related Attachments and Assurances

Foar competitive applications, the application will not be reviewed and scored if any of the required attachments do not accompany the
application when it is submitted. Applicants will not be permitted to submit required attachments, or any revisions to those required
attachments after the application has been submitted. Attach all reqwred attachments to the !zgg_k of the apphcat:on as an appendxx

* Proof of Nonprom Shm&“ h

L O Open—enrollment charter schools operated by a nonprofit orgamzation must have the proper proof of
nonprofit status on file with the TEA Division of Charter School Administration.
Check box to indicate that the open-enroliment charter school is in compliance with the proof of
nonproflt status.

Asluram:c of Compliancl wlth Almud Pinlnclal AudQlG (appl 4 to. iy ﬁ;mﬂea grants)

Requlred for all independent school districts, open-enroliment charter schools, and education
service centers:

2 g Check box to indicate assurance that audit requirements have been met. All public school districts,
open-enroliment charter schools, and education service centers must be in compliance with submitting the
required annual audit for the immediate prior fiscal year to TEA in the time and manner requested by TEA, an«
the audit must be determined by the TEA Division of Financial Audits to be in compliance with the applicable
audit standards.

Proof of Financial Stability (appnesta federaigp ﬁw grams;'j Pt s o

For this part:cular RFA TEA reserves the right not to award a grant to an entity that is not financially stable at

the time the determination is made by TEA.

Financtal stabiiity will be considered before a grant award is issued for each year of subsequent continuatio:
funding, and TEA reserves the right to make it a pre-condition for award.

a. A school district or open-enroliment charter school shall demonstrate financial stability if the district’s or
charter school’s FIRST rating for at least one of the two most recent years rated is Standard Achievement

31 Above Standard, or Superior Achievement.

Check box to indicate that the school district or open-enrollment charter school is in compliance with the
FIRST rating demonstrating proof of financiat stability.

b. New organizations or new charter schools that have not yet had their first annual audit or are not yet ratea
under FIRST may submit alternate documentation as described in Part 1: General and Fiscal Guidelines,
Conditions for Submission of Applications.

Check box to indicate that a copy of the most recent audit or compitation report is attached as applicabie.
(See Part 1: General and Fiscal Guidelines for details.)

TTIPS GRANT, CYCLE 2 RFA #701-11-105; SAS #A161-12 PAGE 2 OF 10U~
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Texas Title I Priority Schools Grant, Cycle 2
| Schedule #1—General Information
"Part 3: Applicant Information B - —
Local Educational Agency (LEA) Information
| LEA Name _ o o o
Laredo Independent School District r _
!—M—ailing Address Line - 1 Mailing Address Line - 2 | City N | State Zip Code
1702 Houston St. B B L | Laredo | TX | 78043 |
U.S. Congressional District . Central Contractor Registration | NCES ldentification
Number Primary DUNS Number | ~cpy CAGE Code Number
28 057570640 4A8x2 482679005883
Campus Name B County-Djstrict Campus Number
Dr. Leonides G. Cigarroa High School 240901003
| Mailing Address Line - 1 L Mailing Address Line - 2 City State Zip Code
| 2600 Zacatecas [ Laredo T Texas 78045
Applicant Contacts
Primary Contact
First Name Initial Last Name Title
John E. Salinas Principat
Telephone Fax ] _ Email B
956-795-3800 956-795-3814 jesalinas@laredoisd.org
Mailing Address Line - 1 Mailing Address Line - 2 City State ! Zip Code
2600 Zacatecas Laredo Texas 78045
Secondary Contact
First Name . | Initial | Last Name Title
Grant Writer/Research
Scott | Roberts ~ Analyst
Telephone Fax E-mail
956-795-3394 956-795-3389 sroberts@laredoisd.org
Mailing Address Line - 1 Mailing Address Line - 2 City | State [ Zip Code B
904 Juarez | Laredo [ Texas [ 78044 )
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Texas Title I Priority Schools Grant, Cycle 2
Schedule #3-—Purpose of Amendment
Part 1: Schedules Amended {Check all schedules that are being amended.)

When submitting a revision or an amendment, please indicate by checking the appropriate box what schedules are 7
being revised/amended. Submit supporting budget schedules that are being revised or amended.

Il Scheduie #1—General Information [] schedute #5—Program Budget Summary

(] Schedule #3—Purpose of Amendment (] schedule #58—Payroll Costs 6100

0 Schedule #4—Program Requirements 0 2;ggdule #5C—Professional and Contracted Services

| Schedule #4A—Program Abstract [1 sSchedute #5D--Supplies and Materials 6300

[J  Schedule #4B—Program Description [[]  Schedule #5E—Other Operating Costs 6400

0] Schedule #4C— Performance Assessment and 0 Schedule #5G-—Capital Outlay 6600/15XX (Exclusive o!
Evaluation 6619 and 6629)

N Schedule #4D—Equitable Access and
Participation

NOTE: The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant.
Part 2: Revised Budget - Please describe the budget changes requested in this amendment.

Describe the budget changes requested in this amendment. Ensure the following are addressed in your description.
» Year of the Budget change,
e Class-object coded to be changed, indicating any increase or decrease in amounts budgeted, and

» Reason for the budget changes.

TTIPS GRANT, CYCLE 2 RFA #701-11-105; SAS #A161-12 PAGE 4 OF 102



- For TEA Use Only T B T

Adjustments and/or annotations made

on this page have been corfirmed with TEXAS EDUCATION AGENCY ,ﬁ'OQOl_Q_QS_
o Standard Application System (SAS) County- District-Campus No.

by telephone/e-mail/FAXon school Years 2011-2014 o

by . of TEA. e Amendment No.
[ B __ Texas Title I Priority Schools Grant, Cycle 2 -

Schedule #3—Purpose of Amendment
Part 3: Reason for Amendment Request. For all grants, regardless of dollar amount, check the
|_appropriate box to indicate reason for amendment request.

2. Increase or decrease the amount approved in any class/object code on Schedule #5—Budget Summary (i.e.
6100-6600) by more than 25% of the current amount approved in the class/object code

3. Addition of a new tline item on any of the supparting budget schedules (i.e., Schedules #58-5G)

4. Increase or decrease in the number of positions budgeted on Schedule #5B—Payroil Costs

5. Addition of a new item of computer hardware/equipment (not capitalized) approved on Schedule #5C—
Supplies and Materials _ )
6. Addition of a new item or increase in quantity of capital outlay item(s) = $5,000 approved on Schedule #5G
Capital Outlay for articles costing $5,000 or more.

7. Addition of a new item of capital outlay items approved on Schedule #5G—Capital Outlay for articles costing
less than $5,000.

8. Reduction of funds allotted for training costs
9. Additional funds needed

10. Change in scope of objectives, regardless of whether there is an associated budget revision requiring prior
approval

11. Other {Specify)
Part 4: Amendment Justification

o000 L. doon u.g

The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant.

TTIP3 GRANT, CYCLE 2 RFA #701-11-105; SAS #A161-12 PAGE 5 OF 102
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Texas Title I Priority Schools Grant, Cycle 2
Schedule #4-—Program Summary and Application Requirements
Part 1: Grant Program Information;

Summary of Program: Purpose and Goals

School Improvement Grants (SIG), authorized under section 1003(g) of Title 1 of the Elementary and Secondan
Education Act of 1965 (Title I or ESEA), are grants through the Texas Education Agency (TEA) to local educationa
agencies (LEAs) that demonstrate the greatest need for the funds and the strongest commitment to use the funds
provide adequate resources in order to raise substantially the achievement of students in their lowest-performin.,
schools. Under the final requirements published in the Federal Register in October 2010 school improvement funds an

roow

to be focused on each State’s "Tier I” and "Tier I1” schools.

Tier I schools are the lowest-achieving S percent of a State’s Title I schools in improvement, corrective action, .
restructuring, Title I secondary schools in improvement, corrective action, or restructuring with graduation rates belov.
60 percent over a number of years, and certain Title I eligible (and participating) elementary schools that are as low
achieving as the State’s other Tier [ schools ("newly eligible” Tier I schools). Tier Il schools are the lowest-achieving -
percent of a State’s secondary schools that are eligible for, but do not receive, Title I, Part A funds, secondary schooi-
that are eligible for, but do not receive, Title [, Part A funds with graduation rates below 60 percent over a number
years, and certain additional Title T eligible (participating and non-participating) secondary schools that are as low
achieving as the State’s other Tier II schools or that have had a graduation rate below 60 percent over a number o-
years (“newly eligible” Tier II schools}). An LEA also may use school improvement funds in Tier III schools, which are
Title I schools in improvement, corrective action, or restructuring that are not identified as Tier I or Tier II schoois and

certain additional Title I eligible (participating and non-participating) schools ("newly eligible” Tier III schools).

In the Tier I and Tier II schooils an LEA chooses to serve, the LEA must fully implement one of four school
intervention models: turnaround model, restart model, school closure, or transformation model.

Allowabhle Activities
Tier I and Tier II Grantees
®  Grantees must expend grant funds for the required activities delineated for the selected intervention model as

defined in the final federal regulations.
® Grantees may expend grant funds for the permissible activities delineated for the selected intervention model as

defined in the final federal regulations.
B Grantees may expend grant funds for other school improvement activities deemed needed to address identified
needs not addressed by the intervention model selected.

Tier IIT Grantees

W Tier III grantees may select one of the four intervention models in the federal regulations If selecting one of the
four models in the federal regulations, grantees must expend grant funds for the required activities delineated for
the selected intervention model as defined in the final federal regulations.

& Tier III grantees may select and expend grant funds for the Texas Tier III Transformation model, or the Texas
Designed Madel for Early College High Schools (ECHS), Texas Science, Technology, Engineering and Math (T-
STEM), or College for All reform initiatives. Grantees selecting one of these models may expend grant funds to
support the program reguirements listed below.

®  Grantees may expend grant funds for the permissible activities delineated for the selected intervention model as
defined in the final federal regulations.

@  Grantees may expend grant funds for other school improvement activities deemed needed to address identified
needs not addressed by the mntervention model selected.

The Texas Designed Model for Tier III contains the applicant’s option of the Texas Early College High School (ECHS.
Texas Science, Technology, Engineering and Math (T-STEM) or College for All initiatives which all focus on the basi
principles and the key elements as required by the TEA Designed Model for Transformation described above. These
three models are described below in further detail.

TTIPS GRANT, CYCLE 2 RFA #701-11-105; SAS #A161-12 PAGE 6 OF 102
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Texas Title I Pri'c;l"ity Schools Grant, Cycle 2

Schedule #4—Program Summary and Application Requirements
Part 1: Grant Program Information:

|_Allowable Activities Cont. -

e« Early College High Schools (ECHS) are autonomous, small schools designed to create a seamless transitio:
between high school and coilege. ECHS provide a course of study that enables students to receive both a hig!

! school diploma and either an associate’s degree or at least 60 credit hours towards a baccalaureate degree
Strong collaborative partnerships hetween schools and the IHE are developed to ensure the ECHS desiqr
elements are met. Schools implementing the ECHS madel must apply for designation status through the Eart.
College High School designation process. The pre-implementation period is required to design, develop an
prepare for implementation with the guidance of the state approved technical assistance provider,

+ Texas Science, Technology, Engineering and Math (T-STEM) academies are rigorous secondary schoots focusin:.
on improving instruction and academic performance in the STEM areas. T-STEM Academies use the Desigr
Blueprint to build and implement STEM schools that address the seven benchmarks: 1) mission drive
leadership; 2) school culture and design; 3) student outreach, recruitment, and retention; 4) teacher selectior
development and retention; S) curriculum, instruction, and assessment; 6) strategic alliances; and 7) acader.
advancement and sustainability. Schools implementing the T-STEM model must apply for designation statu:
through the T-STEM designation process. The pre-implementation period is required to design, deveiop and

+ College for All infuses college-ready reforms into an LEA model that enables every student to graduate with a
minimum of 12 college-level credits and prepared to earn a post-secondary credential or degree. Design
elements/strategies for this model include the following: 1) comprehensive district approach; 2) college-ready
curriculum and instruction program; 3} strong P-16 partnerships; 4) comprehensive academic and social
supports; 5) intensive summer academy for rising ninth graders including administration of a Texas Success
Initiative assessment to determine level of readiness for college-level courses; and 6) college-going culture.

The pre-implementation period is required to design, develop, and prepare for implementation with the guidanc:
of the state approved technical assistance provider.

In addition, a Tier I, Tier II, Tier [II grantee campus that has implemented, in whole or in part, either the Turnaround,
Restart, or Transformation models within the last two years may continue or complete the implementation of the
intervention model with the TTIPS grant funds. For example, if a grantee campus has replaced its principal within the
last two years, the LEA/campus will not be required to hire another new principal. An LEA/campus that receives TTIPS
SiG funds in accordance with this flexibility must fully implement the selected model as required by the final federai
requirements. In other words, if the schoot had been implementing the modei only in part, it must use the funds it
receives to expand its implementation so that it fully complies with the federal regulatory requirements.

The detailed required and permissible activities for each intervention model, as defined in the final federal regulation
are listed on Schedule #4—Program Requirements and are incorporated by reference herein,

TTIPS GRANT, CYCLE 2 RFA #701-11-105; 3AS #A161-12 PAGE 7 OF 102
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 Texas Title I Prlorlty Schools Grant, Cycle 2

Schedule #4—Program Summary and Application Requirements

Part 2: Statutory Requirements

Primary Component Where

the services the campus will receive or the activities the campus will implement.

# | Requirement Description — Federal Statutory Requirements Described
F L The LEA must demonstrate that the LEA has analyzed the needs of each school Comprehensive Needs
and selected an intervention for each school ) Assessment L
5 The LEA must include a timeline delineating the steps it will take to 1mplement Project Management— Activity
the selected intervention in each campus. Timeline _
The LEA must demonstrate that it has the capaaty to use these grant funds to Project Management—Capacity
provide adequate resources and related support to each Tier campus identified Project Management—LEA
in the LEA’s application in order to implement, fully and effectively, the required | Support
activities of the school intervention model it has selected,
['1f the LEA is not applying to serve each Tier [ school (through a separate Project Management—Lack of
4 | application for each campus}, the LEA must explain why it lacks capacity to Capacity
serve each Tier [ school. ‘ ) o
The LEA must describe actions it has taken, or will take, to design and Program Abstract
5 implement interventions consistent with the final federal requirements, including | Intervention Model

The LEA must describe acticns it has taken, or will take, to recruit, screen, and
| select external providers, if applicable, to ensure their quality.

Project Management—External
Providers

| The LEA must describe actions it has taken, or will take, to align other resources

Project Management—Resource
Management
Program Budget Summary

The LEA must describe actions it has taken, or will take, to modify its practices
or policies, if necessary, to enable its schools to implement the interventions

Project Management—
Management of Grant
Activities

The LEA must describe actions it has taken or will take to sustain the reforms

Project Management—Progréi'n
Continuation and
Sustainability

The LEA must describe the annual goals for student achievement on the State’s
assessments in both reading/language arts and mathematics that it has
established in order to monitor its Tier I and Tier 11 schools that receive school

Performance Assessment and
Evaluation—Annual
Performance Goals

As appropriate, the LEA must consult with relevant stakeholders regarding the
LEA’s application and implementation of school improvement models on its

7 with the interventions.
8
fully and effectively.
9 | after the funding period ends.
10
improvement funds.
! 11 | campus.

-Comprehensive Needs
Assessment—Groups of
Participants

Project Mahagement—
Partnerships/Involvement
of Others

[ By submlttlng the application and sigmng ' Schedule #1, the appllcant is certifying that all requirements are

. met in these program narrative component descriptions and activities.

TTIPS GRANT, CYCLE 2

RFA #701-11-105; SAS #A16Y-12
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Texas Title 1 Priority Schools Grant, Cycle 2
Schedule #4—Program Summary and Application Requirements

Part 3: Statutory Assurances

# | Statutory Assurance Description

The LEA provides assurance that financial assistance provided under the grant program will supplement, and not
supplant, the amount of state and lecal funds atlocated to the campus.
The LEA provides assurance that it will use its School Improvement/TTIPS Grant to implement fully and effectively
2 | an intervention in each Tier I and Tier 1I school that the LEA cammits to serve consistent with the final federal
requirements. e . o
The LEA provides assurance that it will establish annual goals for student achievement on the State’s assessments
in both reading/language arts and mathematics and measure progress on the leading indicators in section III of the
3 | final federal requirements in order to monitor each Tier I and Tier 11 school that it serves with school improvement
funds, and establish goals (approved by the TEA) to hold accountable its Tier T schools that receive school
improvement funds. o . _
The LEA provides assurance that it wili, if it implements a restart model in a Tier I or Tier II school, include in its
4 | contract or agreement terms and provisions to hold the charter operator, charter management organization (CMO),
or education management organization{EMO)} accountable for complying with the final federal requirements.
The LEA provides assurance that it will report to the TEA the school-level data required under section III of the fina

1

> federal requirements. o o —
6 The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S. Departmem

of Education, including its contractors, or the Texas Education Agency, including its contractors.
Statutory assurance #7 continues on next page

TTIPS GRANT, CYCLE 2 RFA #701-11-105; SAS #A161-12 PAGE 9 OF 102
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Texas Title I Priority Schools Grant, Cycle 2
Schedule #4—Program Summary and Application Requirements

t
{ Part 3: Statutory Assurances

# l Statutory Assurance Description

If the LEA/campus selects to implement the turnaround model, the campus must implement the following federal
requirements.

A. Replace the principal and grant the new principal sufficient operational flexibility {(including in staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantiatly
improve student achievemnent outcomes and increase high school graduation rates;

B. Use locally adopted competencies to measure the effectiveness of staff who can work within the turnarounc
environment to meet the needs of students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff.

<. Implement such strategies as financial incentives, increased opportunities for promotion and career growth,
and more flexible work conditions that are designed to recruit, place, and retain staff with the skills
necessary tao meet the needs of the students in the turnarcund school;

D. Provide staff ongoing, high-guality, job-embedded professicnal development that is aligned with the

7 school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

E. Adopt a new governance structure, which may include, but is not limited to, requiring the school to report
to a new “"turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain
added flexibility in exchange for greater accountability;

F. Use data to identify and implement an instructional program that is research-based and vertically aligned
from one grade to the next as well as aligned with State academic standards;

G. Promote the continuous use of student data (such as from formative, interim, and summative assessments)
to inform and differentiate instruction in order to meet the academic needs of individual students;

H. Establish schedules and implement strategies that provide increased learning time (as defined in this
notice); and

L I. Provide appropriate social-emgtional and community-oriented services and supports for students.

If the LEA/campus selects to implement the turnaround medel, the campus may implement the following federal

requirements.

8 A. Any of the required and permissible activities under the transformation model; or
| B. A new school model {e.g., themed, dual language academy). o
{ If the LEA/campus selects to implement the school ¢lgsure model, the campus must implement the foIIowmg
requirement.
9 A. Enrol the students who attended that schoo! in other schools in the LEA that are higher achieving within

reasonable proximity to the closed school and may include, but are not limited to, charter schoaols or new
schools for which achievement data are not vet available.
_B. A grant for school cfosure is a one-year grant without the possibility of continued funding. o
[ [—fthe LEA/campus selects to implement the restart model, the campus must implement the following federal
requirements.
I A. Convert or close and reopen the school under a charter school operator, a charter management
? organization (CMQ), or an education management crganization (EMO) that has been selected through a

o [ rigorous review process. A CMO is a non-profit organization that operates or manages charter schools by
; ' centralizing or sharing certain functions and resources among schools. An EMO is a for-profit or non-profit
1 | arganization that provides "whole-school aperation” services to an LEA.
(| _ B. Enroli, within the grades it serves, any former student who wishes to attend the school.

TTIPS GRANT, CYCLE 2 RFA #701-11-105; SAS #A161-12 PAGE 10 OF 102
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Scheduie #4—-Program Summary and Application Requirements

Part 3: Statutory Assurances

# | Statutory Assurance Description

federal requirements.
1. Pevelop and increase teacher and school leader effectiveness.

(Ay Replace the principal who led the schoo! prior to commencement of the transformation modei;

(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

1. Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and ongoing coliections of
professional practice reflective of student achievement and increased high schoo! graduation
rates, and

2. Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those
who, after ample opportunities have been provided for them to improve their professional practice,
have not done so;

(D) Provide staff ongoing, high-quaiity, job-embedded professional development {e.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with schoo! staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform

11 strategies; and
(€} Implement such strategies as financial incentives, increased oppartunities for promation and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with
the skills necessary to meet the needs of the students in a transformation school.
2. Comprehensive instructional reform strategies.
(A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and
{B) Promaote the continucus use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students,
3. Increasing learning time and creating community-oriented schools.
{A) Establish schedules and strategies that provide increased learning time; and
(B} Provide ongoing mechanisms for family and community engagement.
4. Providing operational flexibility and sustained support.
i {A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
} implement fully a comprehensive approach to substantially improve student achievement outcomes
|
|
|
|

and increase high school graduation rates; and
(B} Ensure that the schoot receives ongoing, intensive technical assistance and related support from the
LEA, the SEA, or a designated external tead partner organization {such as a school turnaround
..\ _ . _ _ organizationorangMO)
Fﬂ LEA may also implement other strateges in the transformation model to develop teachers’ and school
[ ieaders’ effectiveness, such as--
(A) Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of the
students in a transformation school;
(B) Institute a system for measuring changes in instructional practices resulting from professional development;
or
% ‘ (C) Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and
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An LEA may also implement comprehensive instructional reform strategies in the transformation model, such as

(A) Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the
intended impact on student achievement, and is modified if ineffective;

(B) Implement a schoal wide "response-to-intervention” model;

(C) Provide additional supports and professional development to teachers and principals in order to implement
effective strategies to support students with disabilities in the least restrictive environment and to ensure
that limited English proficient students acquire language skilis to master academic content;

(D) Use and integrate technology-based supports and interventions as part of the instructional program; and

(&) In secondary schoois--

{1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as
Advanced Placement; International Baccalaureate; or science, technology, engineering, and
mathematics courses, especially those that incorporate rigorous and relevant project-, inquiry-, or
design-based contextual learning opportunities), early-college high schools, dual enrollment
programs, or thematic learning academies that prepare students for college and careers, including
by providing appropriate supports designed to ensure that tow-achieving students can take
advantage of these programs and coursework;

(2) Improve student transition from middie to high school through summer transition programs or
freshman academies;

(3) Increase graduation rates through, for example, credit-recovery programs, re-engagement
strategies, smaller learning communities, competency-based instruction and performance-based
assessments, and acceleration of basic reading and mathematics skills; or

{4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high
standards or graduate.

An LEA may also implement other strategles that extend learning time and create community-oriented schools in
the transformation model, such as--

{A) Partner with parents and parent organizations, faith- and community-based organizations, heaith clinics,
other State or local agencies, and others to create safe school environments that meet students’ social,
emotional, and health needs;

(B) Extend or restructure the school day so as to add time for such strategies as advisory periods that build
relationships between students, facuity, and other school staff,;

(C} Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or

r (D) Expand the school program to offer full-day kindergarten or pre-kindergarten.,
|

13

The LEA may also implement other strategies for provtdmg aperational flexibility and intensive suppart in the
: transformation model, such as--
| 15 {A) Allow the school to be run under a new governance arrangement, such as a turnaround division within the
LEA or SEA; or
(Jﬂlmplementg;er—pugl school-based budget formuia that is weighted based on student needs. =~
| An LEA with nine (9) or more Tier 1 and Tier 11 schools, including ‘both schools that are being served with Cycle t
! TTIPS funds and schools that are eligible to receive Cycle 2 TTIPS funds, may not implement the Transformation
1 6 J Madel in more than 50 percent of those schools. For purpeses of the Cycle 2 competition, the number of Tier I and
| Tier 11 schools an LEA has is based on the number of Tier I and Tier I schools the LEA served through the Cycle 1
i competition and the number of additional Tier I and Tier II school in the LEA that are Identified as eligible Tier I or
F Tier II on the State’s Cycle 2 eligibility lists, =~ o
. By submitting the apphcatlon and signing Schedule #1 the appllcant is certlfymg it will comply with the
| above assurances.
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The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
sypporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
1 | authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
ligison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the
_approved grant, - e
| The applicant provides assurance that a team “from the grantee LEA/campus will attend and participate in grant
[ 2 | arientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.
For the LEAs selecting the TEA Designed Models the applicant provides assurances that it will participate in and

__3_ make use of technical assistance and coaching support provided by TEA, SIRC, and/or its subcontractors.
The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential
4 Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA"S curriculum
and its alignment with instruction occurring on the campus; assesses progress on student groups’ academic
achievement at the campus ievel; and guide instructional decisions by teachers for individual students, o
5 The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the

grant intervention models.
g | The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

The applicant, if selecting the Restart Model, agrees es to contract only with CMO or EMO providers on the State’s

approved list of CMO and EMOQ providers. ,

The applicant, if selecting the Turnaround Model or Transformation Model (Tiers I and Tiers II only) agrees to o the
8 | participation of the campus principal or principal candidates in a formative assessment of their turnaround

leadership capacity.
If the LEA/Tier 111 campus selects to |mplement the transformation model, the campus assures that it will
implement the following federal requirements:
1. Develop and increase teacher and school leader effectiveness.

A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine
whether the principal should be replaced, be retained on the campus, or be provided leadership
coaching or training.

B. Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high schoo! graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have
not done so;

C. Provide staff angoing, high-quality, joh-embedded professional development (e.g., regarding subject-
specific pedagogy, instruction that reflects a deeper understanding of the community served by the
school, or differentiated instruction) that is aligned with the school's comprehensive instructional
program and designed with school staff to ensure they are equipped to facilitate effective teaching
and learning and have the capacity to successfully implement school reform strategies; and

D. Implement such strategies as financial incentives, increased opportunities for promotion and career

1 growth, and maore flexible work conditions that are designed to recruit, pface, and retain staff with the
1 skifls necessary to meet the needs of the students in a transformation schoo! based on rigorous,

: l transparent, and equitable evaluation systems for teachers and principals:

| L 1. Takes into account data on student growth as a factor as well as other factors such as muitiple

observation-based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and
_ 2. Are designed and developed with teacher and principal involvement
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2. Comprehensive instructional reform strategies.
A. Use data to identify and implement an instructionai program that is research-based and verticaily
aligned from cone grade to the next as well as aligned with State academic standards; and
B. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.
3. Increasing learning time and creating community-oriented schools.
A. Estabiish schedufes and strategies that provide increased learning time; and
B. Provide ongoing mechanisms for family and community engagement.
f 4. Providing operational flexibility and sustained support.

A. Give the schoo! sufficient operationa) fiexibility {such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement outcomes
and increase high school graduation rates; and

B. Ensure that the schoo! receives ongoing, intensive technicai assistance and related support from
the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
organization or an EMO). o o

An LEA may also impiement other strategies to develop teachers’ and school leaders’ effectiveness, such as--
{A) Provide additional compensation to attract and retain staff with the skills necessary to meet the needs
of the students in a transformation school;
10 {B)} Institute a system for measuring changes in instructional practices resulting from professional
development; or
{C) Ensure that the school is not required to accept a teacher without the mutual consent of the teacher
and principal, regardless of the teacher’s seniority.

An LEA may also implement comprehensive instructional reform strategies, such as--

{A) Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the
intended impact on student achievement, and is modified if ineffective;

(B) Implement a school wide “respanse-to-intervention” model,

{C) Provide additiona! supports and professional development to {eachers and principals in order to
implement effective strategies to support students with disabifities in the least restrictive environment
and to ensure that limited English proficient students acquire language skills to master academic
content;

(D) Use and integrate technology-based supports and interventions as part of the instructional program;
and

(E) In secondary schools--

{1) Increase rigor by offering opportunities for students to enroll in advanced coursework {such as

t1 advanced Placement; International Baccalaureate; or science, technology, engineering, and
mathematics courses, especially those that incorporate rigorous and relevant project-, inquiry-, or
design-based contextual learning opportunities), early-college high schogls, dual enrollment
programs, or thematic learning academies that prepare students for college and careers, including
by providing appropriate supports designed to ensure that low-achieving students can take
advantage of these programs and coursework;

{2) Improve student transition from rmiddle to high school through summer transition programs or
freshman academies;

(3) Increase graduation rates through, for example, credit-recovery programs, re-engagement
strategies, smaller tearning communities, competency-based instruction and performance-based
assessments, and acceleration of basic reading and mathematics skills; or

(4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high
standards or graduate.

——————
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|

An LEA may also implement other strategies that extend learning time and c¢reate community-oriented schoois,
such as--
A. Partner with parents and parent organizations, faith- and community-based organizations, heaith
clinics, other State or focal agencies, and others to create safe school environments that meet students
social, emotional, and health needs;

12 B. Extend or restructure the school day so as to add time for such strategies as advisory periods that builo
relationships between students, faculty, and other school staff;

C. Implement approaches to improve school climate and disciptine, such as implementing a system of
positive behavioral supports or taking steps to eliminate bullying and student harassment; or

o D. Expand the school program to offer full-day kindergarten or pre-kindergarten.
The LEA may aiso |mp!ement other strategies for providing operational flexibility and intensive support, such as--
13 A, Allow the school to be run under a new governance arrangement, such as a turnaround division within
the LEA or SEA; or

B. Implement a per-pupil school-based budget formula that is weighted based on student needs.

The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as
requested.

A. Number of minutes within the school year.

B. Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for
the “all students” group, for each achievement quartile, and for each subgroup.{ethinicity, sex, disability
status, LEP status, economically disadvantaged status, migrant status)

C. Number and percentage of students completing advanced coursework {e.g., AP/IB) early-college hign
schools, dual enrollment classes, or advanced coursework and dual enrollment classes. (High Schools
Only)

College enrollment rates. (High Schools Only)
14 Teacher Attendance Rate

Student Attendance Rate

Student Completion Rate

Student Drop-Qut Rate

Locally developed competencies created to identify teacher strengihs/weaknesses

Types of support offered to teachers

Types of on-going, job-embedded professional development for teachers

Types of on-going, job-embedded professionat development for administrators

Strategies to increase parent/community involvement

Types of strategies which increase student learning time

Number of teachers and principals at each performance leve! (proficient/non-proficient) used in the
district evaluation systems for assigning teacher and principal performance ratings.

By submitting the application and signing Schedule #1, the applicant is certifying it will comply with
the above assurances,

e VO

OZXrA=T"IAMMO

m———
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Part 1: Grant Eligibiiity
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Part 2: Grant Program Summary. Provide a brief overview of the program you plan to implement on the campus.

Be suyre to address fundamental issues such as your local program goals and objectives that align with the RFA purpose
and goals, rationale for program design, etc. Address the specific gaps, barriers, or weaknesses to be addressed by the
intervention model to be selected. A response to this question must be completed in the original submission regardless
of whether the LEA/campus has selected an intervention model at this time or not,

Responses are limited to the space provided, front side only, with a font size no smalier than 9 point (Arial or Verdana).

L. G. Cigarroa High School will implement the TEA Designed Tier Ili Transformation Model. In alignment with statutory requirements
Using the TEA designed Tier Il Transformation modet the grant resources allocated will address specific needs that make significant
gains in student academic achievement. This summary provides highlights of the schools background information, key areas for growth
as per the Comprehensive Needs Assessment (CNA), a summary of the proposed behavioral intervention modet, and Response-to-
Intervention (Rtl), mare details will follow in subsequent pages.

Background: Serving 1488 students in Laredo, Texas, L. G. Cigarroa High School is unique geographically and academically. L. G.
Cigarroa High School is an integral part of a rapidly growing community on the Texas/Mexican border, where overall 99.8% of the student
population are Hispanic, and 32.06% are English Language Learners (ELL). 69.22% are considered at-risk, and 99.87% are
economically disadvantaged. Although, L. G. Cigarroa High Schoal is stilt struggling with TAKS scores, commended rates, and college
readiness indicatars, the last thiee years have brought moderate gains in student achievement. Under the direction of school leadership
teams and the current principal, L. G. Cigarroa High School has been improving in terms of student achievement: Students passing all
state agsessments and lowering grade level retention and drop-out rates. L. G. Cigarroa High Schoot has met the requirements of AYP
and achieved TEA Recognized status/Academically Acceptable status. These gains, along with district and campus support for
interventions such as shared planning periods, curriculum alignment, and use of formative assessments, indicate that the desire and
motivation to transform do exist at L. G, Cigarroa High School. These gains have been attributed in part to district and campus level
leadership that are committed to continual improvement. For these and other improvements in faculty morale, student achievement,
school culture and climate, technology and other areas, L. G. Cigarroa High School has chosen to relain its principal.

Areas of Growth: Despite improvements, L. G. Cigarroa High School has many urgent and significant challenges in its mission to deliver
a high quality education to alil students, including addressing:

« Subpopulations: The performance gaps between regular and special education students is more than 23.44%, and for ELL's it 1s
nearly 41.65%. The 9" grade was identified as a key year for influencing student achievement and success throughout high
school, in agreement with research findings.

s College Readiness: Although 25% of all students express desire to attend college. L. G. Cigarroa High School lags 45% behind
state averages in key indicators such as SAT/ACT and AP testing. Only one in 25 graduates college ready in both English and
Math.

« School culture and experiences: 4 of 10 teachers view attendance as a major problem facing the school; 3/10 students admit to
regular skipping. Parents and students view their campus culture and school reputation as areas in need of improvement.

* Parental and community involvement Only 20% of parents agreed school communication with parents/guardians regularly
participate in campus activities; the CNA indicated 30% of parents are interested in doing so, suggesting communication
processes are insufficient.

Highlights from the Transformation Model: L. G. Cigarroa High School is prepared to implement the Transformation model by applying

. the critical success factor that drive activities that reform/improve the educational quality through continuous planning with stakeholders —

| students, teachers, staff, parents, administrators, and community members — as well as researching best practices and personally

corresponding with experts at the Texas Education Agency, Region 13, Natioral High School Council, the National Center for the

! improvement of Educational Assessment, and the Department of Education's Center on Innovation and Improvement. Planned

! interventions include:

| e Improvements in Teacher and Administrator Qualty; prunarity through job-embedded professional development and training to
address the needs of subpopulations and to increase academic rigor for all students. Enhanced teacher and administrator
appraisal and incentives will improve quality of instruction, recruitment & retention. with multiple evaluation tools including

student achievement(see item 3 and 4 pg. 18}

» Data-driven Decision Making: by teachers to regutate and differentiate instruction to meet individual student needs. Campus-
wide integrated data systems that facilitate communication at all levels and provide early-warning that support intervention
e Campus-wite Response 1o imerveniion: addressing subpoputations, coltege and career readiness, schoot culture, and school
climate through a flexible school schedule. diversified curriculum, mentors, smaller learning communities, tutoring, and student
_monitoring.
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l‘ » Parent and Community Qutreach Program; to significantly improve the level and frequency of parental involvement on campus,
beginning with parents of the most at-risk populations; community services to support students in need of assistance. Improve

‘ school climate community-oriented school intervention through on-going activities for family and community engagement

\ provided by operaticnal flexibility and on-geing technical assistance partners. The addition of information systems that aliow

parents to review student grades, attendance, and other information provides the avenue for more continual communication
levels between the campus and parents.
+ Improvement of Instructional Opportunities: increasing advanced placement (AP) and pre-advanced placement course offerings
1o include technology, science, math, engineering, dual-enroliment courses, and career/college readiness courses and fine-arts
programs. Increased focus on student support services that leads to increased attendance and academic performance.
L Intensive summer enrichment, transition programs, credit recovery, drop-out recovery, remediation, and intervention, through

acceleration of basic skills for the most at-risk students.
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Section A: Campus Grade Levels

*Number of Students Enrolled in Grade Levels an the Campus to be Served with Grant
PK K 6 7 ] 8 9 10 11 12 Total

Type of School

Public School

E

522 | 351 | 300 | 315 1488

Enroliment
Charter School

Total Students: (0 (0 (o |0 (o |o lo o o [0 [s22[3s1]300[315] 1488

[ **Current Total Instructional Staff 143
**Current Total Support Staff 34
Section B: Data Sources Reviewed or to be Reviewed in the Comprehensive Needs Assessment Process

Demographics: Reviewed — Enroiiment figures from PEIMS (District's student information system); econnect {District Gradebook),
District Data Analyzer (DDA), Academic Excellence indicator System (AEIS) Reports; Annual Review and Dismissal {ARD s},
individual Education Plan’s (IEP); Accelerated Instructional Plan (AlP); District and Campus Attendance Reports; Drop-out and At-
risk tracking records; Feeder pattern school data (Vertical Teams), District Histarical Instructional Data Analysis.

Student Achievement: Reviewed — AEIS Reports (TAKS State Assessment Data); econnect (GPAs and teacher-input datay,
2 TELPAS Results; AYP and State data lables; Completion and retention rates; GED, Drop-out rates; college readiness indicator data
(AP, SAT, ACT, Dual Enroliment), Credit recovery programs.

School Culture and Climate: Reviewed ~ Results from the 2011 Spring student, teacher, and parent surveys; Student Focus

Group; Superintendent's Student Advisory Board; Parent Focus Group; Teacher interviews; Online Feedback surveys; schoot

3 | Walkthrough information; in-school suspension records; court appearance data; District Alternative Education Program data

" (DAEP);statistical analysis of these data; combined with Student Achievement data and Demaographic sources, including regression
4

| analysis, norm-referenced tests, and descriptive statistical tools.

Staff Quality, Recruitment, and Retention: Reviewsd — Professional Deveiopment Appraisal Systern data (PDAS); Teacher
Surveys: Teacher Focus Groups, Administration interviews; Certification and Qualification data; Staff Tenure data; Teacher-Student
Ratios; Completion rates; GED, Drop-out rates. Professional Development Reports; STaR Chart, Student Demoagraphics data.

Curriculum, Instruction, Assessment: Reviewed — Curriculum (CSCOPE); District Benchmark data; TAKS State Assessment
Data; Lesson Plans; Teacher surveys; Schoot and Program Schedules.

Family and Community Involvement: Reviewed — Parent/Guardian Surveys; Parent Volunteer Survey Information; Parent Focus
r Groups; Demographic data for city population and school; Family Language data, Local Higher Institution Interviews and Contact.

School Context and Qrganization: Reviewed ~ School Geagraphical data; Master schedule; Mentor teacher Information;
| 7 | Administrative Interviews; meetings with various levels of Schoot Leadership; Review of Counseling services and counselors
| Interviews.

Technology Reviewed - 3TaR Chant, Professmnal Deve\opment Records, Technology Audits, Technology Pian, Technolog\;
Infrastructure, hardware Assessment; Technology Trainer and Technician Interviews and meetings.

|

l Other Sources “to be Reviewed" as s00n as possibte: In-depth analysis of Speciai Programs data, college readiness indicators
! I data (AP, SAT, ACT. Dual Enroliment, Eic), credit-recovery program, enhanced teacher appraisal system data, more rigorous

| | teacher-student correlaticns from online gradebooks, curncuwlum alignment processes, differentiated strategies process, schoal

} feedback mechanisms, progress monitoring of Transformation plan, response-to-intervention pian information, longitudinai cohort

j 9 ‘ data, counseling center metrics and logs, and all other data specified by grant performance measures.
|

i

i

in addition. all data sources previously mentioned will be continuously monitored, updated and repeated for robustness, future
progress, grealer disaggregation, and longitudinal analysis, along with specific metrics through use of the proposed integrated data
_system.
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Describe, in detail, the process the LEA and campus followed to identify the needs of the campus.
L. G. Cigarroa High Schocl, through its April 2011 Comprehensive Needs Assessment (CNA) applied all avenues of data analysis to
inform development of the Transformation Model (see pg. 18, 20); this was part of an ongoing process {0 create a sustainable, integrated
input system {o provide constant monitoring that perpetuates and enhances work that has already begun and through the CNA L. G.
Cigarroa High Schoal has been able to determine that the areas of academics, classroom instructional strategies, technology access.
professional development, parental and community involvement are all areas of significant concern. L. G. Cigarroa High School executed
the CNA in alignment with the eight areas of the No Child Left Behind CNA Toolkit, and then inlegrated the data to perform both
qualitative and quantitative analysis. The CNA was conducted with ail stakeholder input; the following points illustrate the process and
findings of the CNA.
Demographics: This component far L. G. Cigarroa High School proved to be extremely important to the campus transformation plan:
apart from collecting and analyzing data for currently enrolled students, data was collected to address projected subpopulation changes
that indicated a continually high percentage of At-risk students and a slight increase in the percentage of ELL populations. Other
dermographic data was collected and then synthesized to look for trends in student achievement levels, and family/community involvement
by performing a varied statistical analysis and disaggregated for the other areas of the NCLB CNA found below.
Student Achievement: L. G. Cigarroa High School collected the data mentioned on pg. 18. And combined with students’ standardized
test data reflected significant findings that at-risk and ELL students scored lower on TAKS assessments than did regular student's district
wide. The effects of college readiness indicators, Drop-out rates, and graduation and completion rates were also considered; GPA was
broken down by grade level to reveal the importance of supporting 9" grade students.
School Cuiture and Climate: Data was coilected from surveys, focus groups, and interviews with students, parents, teachers, and
administrators. The data resuits revealed general school perceptions that was merged and analyzed with the demographics and student
achievement data painting a snapshat of influences on a students’ education. The data analysis found that students perceive truancy as
an acceptable practice. Based on student and teacher focus groups and interviews the data suggested that the discipline structures in
place are effective, but not consistent. In addition, the in-school suspension needed additional support to be more effective and since
truancy is perceived as acceptabie indicates that a cultural change is needed on the campus.
Staff Quality, Recruitment, and Retention: Teacher surveys and campus staff demographics data provided a snapshot of the current
staffing at L. G. Cigarroa High School. The current staff demonstrates veteran team leaders and have a high level of veteran teachers.
Based on survey results @ majority of tenured teachers expressed the need for additional training through various professional
development activities including job-embedded professional development that allowed for the use of more advanced technology
immersion experiences and data use that enhances cooperative learning and GT/AP training combined with culturally related topics that
promoted cultural change at the campus in order to raise student expectations and increases teacher/students accountability.
Curriculum, Instruction, and Assessment: By varying pedagogical approaches, teachers will be expected to activate students’ prior
knowledge, build conceptual frameworks, and utilize thought-provoking questions to develop momentum and interest in the learning
process. The quality of instruction was a primary indicator of positive student outcome, and persistence in the classroom is indicative of
teachers believing in the possibilities and potential of each student. Through consultation with all stakeholders L. G. Cigarrea High School
undersiands the significant opportunity for growth by impiementing a campus-wide Tesponse to intervention that is accompanied with
positive behavioral modeling and supports structures. Based on administrative and teacher interviews regarding perceptions of at-nsk
students revealed a strong need for character education as well as academic intefventions. Based on an analysis of curriculum there is a
great need for more vigorous vertical and horizontal curriculum alignment. Teacher surveys indicate that daily tear meetings and
planning periods were very helpful in creating a sustainable school culture.
Family and Community Involvement: The parent surveys indicated that parents are increasingly interesied in velunteering at the school
" due to the introduction of a campus parent fiaison. Parent centers have been undenutiized: an unfortunate outcome being that research
! has bolstered the need for parent centers. Children’s safety is always of great concern to parents as the campus reputation was in
’ question. Parent and community member discussions reveal a great desire for increase students and teacher accountability.
|
l

School Context and Organization: Interestingly, the data results after integrating student achievement, demographics and climate

revealed that students enrolled in non-sport extracurricutar activities score higher on TAKS assessments,

Technology: teacher surveys and the STaR charis reveal a strong desire for teacher technology emersion activities and stronger

technology competence. However, a technology audit revealed insufficient tools to fully implement a total technology emersion plan.

Future: Each CNA area needs to be repealed yearly to complete a longitudinal data analysis measuring the effectiveness of the data
| collection process. By implementing the Transformation model L. G. Cigarrea High School hopes to implement a more effective data
] collection system and to use the Ongoing CNA data to drive the interventions to meet student needs,
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Part 1: Comprehensive Needs Assessment Cont.

Section D: Groups of Participants Contributing to the Needs Assessment Process, ensuring Parents and
Community Groups were involved in the process.

Students. Various data sources were used that include: student surveys, student focus groups, superintendent student

[ 1 advisory council, and student interviews. Student groups included regular students and subpopulations that included:
special education, probation, repeaters, GT, extracurricular, ELL, economically disadvantaged, At-risk, and students enrolled

in aternative education programs.

Teachers. Various data sources were used that ncluded: Teacher surveys that requested input from all grade levels and

2 content areas, teacher meetings, teacher interviews, teacher input sessions/groups. Teachers were also included as part of
 the CNAteam. .
3 Administrators. The administrators were involved in the entire CNA process that included: interviews, meetings, sessions
and surveys. o o e .
4 Parents. Various data sources were used that include: surveys from parents/guardians of all students, parent focus groups.

| ____| parent response through them campus parentligison. =~ = -

Staff. All campus staff was represented on the CNA tear including: Campus drop-out specialists, technology staff,
5 administrative staff, teachers, parent volunteers, community iaisons, parent liaisons, campus data and records

representatives, counselors, and participation in meetings regarding various levels of leadership. o

Community Members, Discussions with the Professors from Texas AZM Intemational University (o ensure student

surveys, teacher surveys, parent surveys, student focus groups and parent focus groups are performed in a professional

6 and academically sound manner, also in consultation with the analysis of the data from surveys and focus groups. In
addition, involved discussions on coordinating educational goals for smoother transition o postsecondary education.

| ' Community member inciuded interviews with teachers and administration at local charter schools with similar dermographics

National and State Educational Leadership. Personal correspondence and consuitation through e-mails and teiephone

7 calls with various educational leaders at institutions as Texas Education Agency, U.S. Department of Education, the Nationa!
High School Center at the American Institutes for Research, and Region 1, 13, & 20 Educational Services Centers .
8 District Administration. Coordination and consultation with district administration, particularly the district shepherd, in
. evaluation of campus needs, various meetings, discussions, phone calls, and correspondence. o
9 Qutside Research. Outside published journais, papers, books, programs, websites, etc. were consulted in determiring the

context and interpretation of campus needs.

Part 1: Comprehensive Needs Assessment Cont.
Section E: List the major needs (not to exceed the top 10) identified by the committea that will he
addressed by the selected grant program. o

L _1___ —[ Improve Academic Performance ~ Incraase scores on Slate Academic Assessments. L
Lfﬁ Ef,r. Imprave Student Attendance — ncentives, Student accountability, Parent/Teacher conferences, Student Support Services
3 T*ncrease use of Data Driven instruction - Use RYl, Kaplan, Kagan, cSCOPE. Data Disaggregation.
s 2,_"."”2“_9!9 Instructional L eadership Effectiveness - PD380. Job-embedded Professional Development.

‘l - Eg,_,+ﬂl¢[‘??$§,,’—¢§?”ﬁﬂﬂﬂf"‘?__‘_U_§E_9f flexible scheduling, tutorials, small-group instructional intervention S

. 8| Improve on and Increase Parent/Communily Involvement -~ Surveys, Volunteerism, Meetings, Activities, Events. -
! 7 Improve School Climate — incentives, Leadership Effectiveness, Accountabilily, Meetings/Group Collaborations.
r_ _8_ L e T TR R ey, TER T AT

._______.__A__{.J’_“PLQVF_OUE‘,@”‘PE@SBT%Q*‘GT Quatity ~ Mentering, Co-Teaching, Trainings, Job-embedded Professional Development.

ll 8 | 'mprove Performance Measures/Outcomes — Data Qualiity, Data colection toolsiprocess, Data Disaggregation.

10 | increase Technology Access and Technological tool Availability ~ Technology Emersion, Technology Based-Instruction
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Capacity -- Describe the LEA’s capacity to use grant funds to provide adequate resources and refated services/support
to the campus to implement, fully and effectively, the required activities of the school intervention mode] selected.
Laredo Independent Schaal District (LISD) has the necessary capacity through its organization, support services and resources
needed to successfully and completely implement the school transformation model for all efigible schools within the district,
Overview: LISD is home to over 24, 000 students and close to 3500 empioyees and has an infrastructure that support its 20 Elementary
campuses, 4 Middle Schools, 3 High Schools, 1 Early College High School, and 3 Magnet Campuses — The Vidal M. Treving School of
Communications and Fine Arts, The Dr. Dennis D, Cantu Health Science Magnet, and the Sabas Perez School for Engineering. Laredo
1SD has highly capable, efficient, and effective suppont personnel to work with campuses in finance, curriculum and instruction,
supplemental services, transportation, food services, and health services. In addition, to the depariments necessary to the functioning of
a Texas 15D, Laredo 15D maintains the following departments which exist mainly to support campuses and students: Federal Programs,
State Comp., Migrant Education, Advanced Academics, Assessment/Evaluation/Research, Bilingual Education, Career & Technical
Education, Special Services Department, Dyslexia, Fine Arts Department, Guidance & Counseling, Homeless Youth Rtl, Instructional
Technology, Parent Involvement, Police & Security Services, and Wellness.
Organization: The district is organized with Vertical Teams/Feeder pattern school concept. Elementary school students feed into middle
schools in their geographical locations of Laredo and the middle school students feed into high schools in their respective area. Currently,
Laredo ISD has 3 High Schools, 2 Middle schools feed inte each one, and 5-7 elementary schools feed into 4 middie schools. Each
vertical team is identified by its vertical team name by its High School's name (Martin, Nixon, Cigarroa vertical schools). Additionally, the
Curricutum and Instruction Depariment has individual curriculum specialists in ELA, Math, and Science to serve each of the clusters.
Thus the District is organized in @ manner that facilities the provision of adequate resources and related services to suppart the campus in
its reform efforts.
Support Services: The designed vertical; team infrasteucture is designed to maximize and efficiently implement the transformation madel
at each campus applying the required activities and critical success factor milestones. The Curriculum and Instruction department Deans
in ELA, Math, Science, and Social Studies are experts in their respective field of study. Additionally, they attend state trainings and in
some cases are trainers in the TEKS, revised TEKS, currictlum alignment and instructionai model. The deans are highly competent and
knowledgeable in all intricacies of the TAKS and engage in progressively responsible research in relevant changes in their areas of
expertise and legislative actions, the deans disaggregate assessment data, and are contentious of the needs of our diverse student
population served by Laredo ISD. In addition, the deans serve as lead teachers in Bilingual Education and Advanced Placement as
required to improve and provide oppoitunities to student's academic success. Additionally, deans help the campuses design services in
collaboration with the vertical team campus leadership. principal and district administration. At the elementary school fevel with in vertical
teams the Curriculum Specialists modeil lessons, perform walk-throughs, and meet with teachers for collaborative planning and/or as per
individual student need, and assist in the disaggregation of data. Additionally, al! curriculum specialist and deans are intricately involved
in Job-embedded Professional Development.
Resources: The district through its IT infrastructure has been able to provide each campus (32} with TETN video Conferencing
capabilities. This technological advancement has provided Laredo ISD a means to stay up-to-date and participate in state and regional
service center trainings and conferences without having to trave! long distances. This technology aiso enhances the capacity to have
more interaction with individuals who have first hand information in a timely manner. in addition, the Student Services, Special Education.
AP/GT, Guidance and Counseling, Professional Development, and Federal Programs departments play an important roie in supporting
our campuses. These departments’ expertise in meeting federal and state guidelines is shared both horizontally and vertically with the
schools and the other Laredo 18D departments serving the schools. The Laredo ISD has made strides to reduce truancy, drop-out rates
I and credit recovery efforts by establishing a Non-traditionat HS to recuperate drop-outs and students at-risk of not graduating. in addition.
| the Non-tradtional high school is working with the South Texas Council on Alcohol and Drug Abuse to provide treatment as a condition for
receiving the opportunity lo graduate and recover credits for those students in need of the services. These suppoit systems have been
| initiated to curve the growing drop-out rates in our community that currently stand at 50% or higher. Each high school currently has its own
| drop-out prevention specialist and at-risk counselor. These individuals are highly qualified and meet regularly with district administrators
| on a regular basis, and thus campuses have empowered staff members to focus on these critical components of successful school
| reform. These greatest asset to our district is the high tevet of commitment on the part of each and every staff member and its deep-
I rooted sense of community to be successful.
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Pre-Implementation Activities and Timeline - Identify activities that rry out using TTIPS funds
beginning on the NOGA date through August 1, 2011, when the grar}e&mentation.
In order to provide a significant level of empowerment to L. G. Cigarroa HiglrSchoo! in deciding the daily operations of the campus and i»
the implementation of success-driven research-based initiatives .. G, Cigairqa High School will use the fojowing pre-implementation
activities and timeline far implementation beginning an the NOGA date throug i i
+ Campus Schedule Review — campuses will be abfe to plan and set thelngwn extended day/extefided week and zero-pericd
schedules as to dates and time based on student needs.
¢« Funding Priorities ~ The campus has the flexibility in the pudgetary process d make decisions regarding placement,of state.
locai, and federal monies in instruction categories which will'd indicated by their annualCA
priorities setting process. Some campuses may devote more birdgeted funds 1o exiénd day a;éior week semcez&s}udents

while other may elect to use significant amaounts of funds for professional developmen gt\rt\:n sassions in subje ecific
pedagogy. differentiated instruction, and a deeper understanding of the community serve g{the campus by reviewing historica!

data prior to and during the implementation process. Pianning will also t place in determjfling how fun ng il impact
ongoing, high quality, job embedded professi velopment, provide stafkgollaborative planning ti le t|
teachers to work on disaggregation of dajaand for home& vigjts to families of 5 u\ents in need in ord o?:Q_. udents

prior to the start of th school year.
+ Hiring - Laredo ISD phcipals will interview and make recommendation for staff promgtion, exten dayﬁ services {with

compensation/$21.72/htY, non-renewal, andthiring prior o the beginnirg of the school year. The s¢hool Isge am will
engage teacher committeeg when searching ut candidates for hire and™_aredo ISD will use campus tea ees’ input
in searching for a possible ney campus principal in some instances due toyretirement, replac or nati

»  Curriculum - Campuses haveMpe flexibilily any are highly encouraged to Supplement di rnmﬁnaﬁ with-lgasons,

activities, and materials designe meet all student neads, especially with ubpopulatlon siifents p a th d dunn.g the

impilementation of the transformatnom@odei
benchmark testing chedu!es?lé%vil! be ovrded some fl mty in
wor to the start of iplementa ach pus CI |on rding

+ Data Driven Instruction — Campuses “(" set their o
implementing the district benchmark sche%la as well p
benchmark testing must be made int light 0 jve i tion and whetkgr or | n estin 94 nificant
interventions in which students respond to positively, and which have immediate im on s acess

e Qther Areas of Oparational Flexibility - Campyses will have the flexibility to_gtart 1mple ing.gny SIRC 1ntt 25 in
coordination with district initiatives prior to full implementation as part of their sghedyling aa@pe&(ﬂ:_’s

Based on these directive oing coltaboration with the’\§IRC. school leadership tea teach@ and otfiér stakeholders L. G.
Cigarroa High Schoot will make reca dations to its practiceg and policies to ensu f the transformation
model, including but not limited to the following: ) )

+ Schedule: Implement a flexible schedule ea ek to acdgmmodate differeifiatedfesson acceterati d remediation,
formative and summative assessment saheduie?eﬁ’mhment eriods, measlires rease fruancy, ned increases in extra
and co-curricular activity meetings; possible extended schoﬁ?e discugsipns a itial s t/parent orientation prior to the

beginning of the school year and registration.
+  Funding Priorities: As part of the pre-implementation activities and es@ to ennon the school leadership team
Ents for gete ool tutorials for acceleration, align

will focus on its review of ELL and SPED along with other at-risk st

funding with campus-identified professional development need enhanged pr ﬁfﬂs for credit recovery, remediation, and
acceleration; integrated technology use. campus-wide and dt ide s re an initiatives and possible creation of
summer academies. ~

effe impl ntati

} » Hiring: Review of new distrnict hirng initiatives and requirements, lncludg.g lea ‘appraisal, review of application of
! appraisal requirements fo ail teachers. @

| ¢«  Curriculum: Schedule planning in order to maintain coordinated conference perieds fo ting and aligning subject area core
t academic teachers; implementation of a campus-wide wnting inifiative; and deve!opiﬁg%’eceurriculum that aligns to the CNA

f directives.
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Partnership/Involvement of Others — Describe how the LEA/campus consulted with relevant stakehoiders (students,
staff, parents, community) regarding this application and proposed implementation of the school intervention model.
Laredo 1SD and L. G. Cigarroa High Schoot consulled with all reievant stakeholders regarding the current application and the proposed
implementation of the Tier 1l transformation model. Sustained suppoit an buy-in at multipte levels were the result of the ongoing
collaboration. District-level! initiatives include, but are not limited to:

+ The Laredo ISD Board of Trustees will be informed as to the extent of the activities and critical success factors, the qualifying
criteria, and the Tier Il transformation modet at the next possible Board workshop scheduled. Laredo ISD Board meetings are
all televised via Instructional Television (ITV), Cable 18. Additionally, board meeting reruns are aired every day through our
website www_laredoisd org/boardimeatings?2 html meaning that all community with cable access can view the Board meetings.

s  The grant eligibility, parameters, and model will be discussed with the Districts Educational Improvement Councit (DEIC) . This
body is comprised of teachers, administrators. campus support staff representatives and community/business members as per
policy requirements.

= The grant eligibility, parameters, and model have been discussed at campus level stakeholder meetings This body is comprised
of teachers, administrators, campus support staff representatives and community/business members as per policy requirements

Based on ongoing discussions, unanimous support from aif district-level stakeholders has been obtained; all stakeholders concur the L.
G. Cigarroa High School grant be submitted as Tier 3 transformation.

*  School Leadership Team have met on numerous occasions throughout the CNA process to discuss campus personnel staffing
formulas, student achievement data, professional development activities, teacher evaluation data, and survey data from all
stakeholders in order to make recommendations as to transforming the school climate and culture.

* Teachers and Staff have been consulted during the CNA through April 2010 survey addressing school achievernent, leadership,
culture, and programs. Teachers provided much needed input on areas of strength, weaknesses, opportunities, and threats and
noted that improvement requires some fundamentai changes. The teacher and staff input was thoroughly incorporated
throughout the planning stage of the school intervention model. Ongoing meetings are held with each department lo discuss
proposed changes for the school, Each department has communicated potential changes to all teachers and staff at each
campus receiving feedback from the schooi that wiil be used to improve the school intervention plan. Open meetings have been
held where every leacher has been given the opportunity to comment and make suggestions. By doing so the school has been
able to provide continuous feedback and input on improving the intervention plan and gaining overwhelming teacher support for
the proposed intervention model. Coaches, band directors, and other instructional support staff have also been included in the
CAN and development of the transformation model.

+ Students have contributed significantly to the discussion of needed changes for the campus. Each student received a survey
addressing areas such as student achievement, classroom culture and opportunities, school climate, and perceived strengths
and weaknesses of the campus, Students that provided additional input were identified and interviewed. Student focus groups
were also conducted through the Superintendent’s Student Advisory Council which represents all the school's demographic and
achievement groups, to gain more input and suggestions from students. This feedback was continually referenced and utilized
throughout the planning stages for this transformation model concept.

\ e Parents and Community have been involved in all comprehensive discussions and were surveyed in April 2011 regarding school
; achievement, responsiveness to student needs, safety, and other issues. Parents were also selected in a focus group to obtain
|
!

more in-depth insight regarding the wishes of parents and input throughout the development of the schooi intervention pian,
Representatives from local colleges and universities and local charter schools were also conducted. In addition, Laredo [SD has
worked continuously with Region 1 Educational Service Center in arder to develop and create a consistent transformation madel
that establishes the framework to a commuitted coliaboration with community partners and providing continued additronal
professional development and instructional services beyond the grant program in order to continue to provide opportunities to

l achieve program cbjectives and district goals.

| Laredo ISD is committed to collaborating with community partners and providing continued additional professional development and

i instructionat services beyond the grant in order to continue to provide opportunities to achieve program objectives and district goals white.

l impraving academic performance; increasing use of data driven instruction; increase in leadership effectiveness, increase learning time,

’ increase parental /cormmunity involvement: improve school climate; and increase and improve teacher quality.

{

|
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Management of Grant Activities - Describe how the LEA and campus will modify its practices and/or policies, as
necessary, to ensure its implementation of the intervention(s) fully and effectively. )
Laredo |SD will modify practices and/or policies as needed to ensure full and effective implementation of the Tier 3 transformation model
accordingly, District directors and staff wiill work in coliaboration with each campus and the appropriate departments to address each
campus individual need through research-based initiatives that significantly improve services to students and enhance their on-grade-
level academics, graduation rates, and their college/workforce readiness.  The school board of trustees are very supportive of research-
based initiatives that significantly improve services to students and enhance their on-grade-level academics, graduation rates, and their
college/workforce readiness. Simultaneously. Laredo 1SD will provide significant levels of empowerment to each campus in deciding the
daily operations of their campus and in the implementation of success-driven research-based initiatives by establishing management
activities as foliows:

Schoot Leadership Team ~ to include all individual groups to ensure overall planning, implementation, evaluation, and compliance of the
campus Transformation Model.

Campus Principats, Assistant Principals, Counselors, Coordinators, Instructional Suppeont Staff and DAEP Principal — Program
Implementation.

CounselorsiNurses/Liprarians ~ Provide services regarding educational, social, emotional, and health services.

Director for Secandary Education - Program Management/Administration, Performance Evaluation and Reporting. Correspond via e-
mails, phone, memos and conduct meetings as needed to ensure program compliance.

Executive Director for Curriculum and Instrugtion — Program planning, Implementation and formative and summative program evaluation
Executive Director for Academic Accountability and Compliance - Program planning, Implementation and formative, summative program
evaluation, program compliance and academic accountability.

Executive Direcior for Student Services — Provide services to parents and students regarding attendance, discipline, educational, social,
emotional, and heaith services.

Deans/instructional Specialists - Program planning, Implementation and formative and summative program evaluation, Benchmark
testing, assessment results, planning of professional development sessions, budget, procurement, and overall program evaluation.
Gather campus data from teachers, students and parents, correspond via e-mails, phone, memos and conduct meetings as needed to
ensure program compiiance.

Special Education Director/Supervisor — Provide services to parents and students regarding Special Education Programs, attendance,
discipline, educational, social, emotional, and physical and mental heaith services. Provide referrals for students and parents to
community based arganizations that provide family services. Provides structured development of ARD's and meetings with school
teaders, instructional staff, parents, and students.

Direclor for Guidance and Al-Risk — Provide services to counselors, parents and students regarding educational, social, emotional, and
physical and mentai health services.

Director for Staff Development — Professional Development planning and implementation based on the Transformation To Education
Excellence Mode! requirements, instructional based content specific strategies, evaluation, and compliance.

Response to Intervention and Section 504 Coordinator — Provide services to parents and students regarding dyslexia, attendance,
discipline, educational, sccial, emotional, and physical and mental health services. Provides structured development of ARD's and
meetings with school leaders, instructional staff, parents, and students.

Chief Financial Officer/Director for Financial Management — Budgetary Compliance.

Procurement Director ~ Procurement Compliance.

Teachers — Program planning, assessment participation, student tracking. implementation of instructionat planning, content delivery,
classroom management and procedures, and technalogy integration

Staff — Program planning, assessment participation, student tracking, implementation of instructional planning, content delivery, classroom
management and procedures, and technology integration

Superintendent of Scheols, School Board of Trustees, Community Member and Bysiness Leaders - Procurement Compliance,
Academic Accountability and Fiscal Accountability.

Students — Academic achievement.

Parents — Academic Accountability.

Community Members — Programt plannmng,
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Reasource Management ~ Describe how the LEA/campus will align other resources (federal, state, local, and
community) with the school improvement Intervention.
The Laredo ISD central office administration will identify how other resources (federal, state, local, and private)} will be utilized to
coordinate services to support and sustain the school improvement intervention. Coordination of federal, state, and private funds wilt be
ensured during the implementation process. Funds will be used to supplement not supptant current services and increase the level of
services provided. State Compensatory, Title |, and Local Funds will be used in conjunction with this program o maximize the use of
funds through fund coordination and resources in order to ensure cost effectiveness. Funds will be used to supplement not supplant
current senvices and increase the level of services provided by the Transformation To Education Excellence Model goals and objectives.
Funds will be used to enhance academic content, instructional delivery methods and teacher content knowledge and instructional delivery
methods.
The funds will be expended on programs that support the schoot improvement strategies of the Transformation Model to enhance teacher
classroom preparedness, instructional delivery and content competency, improve high school graduation rates, improve at-risk student
academic achievement on State assessments, improve student attendance rates, and student postsecondary readiness as per the Texas
High School Completion and Success Initiative. District staff coordination inciudes the Principals, Assistant Principals, Counselors,
Director for Secondary Education, Instructional Deans/ Instructional Specialists, Special Education Director/Supervisor, Director for
Secondary Education, Director for Guidance and At-Risk, Response to Intervention and Section 504 Coordinator, Executive Director for
Curriculum and Instruction, Executive Director Student Services, Chief Financial Officer, Director for Financial Managerment, Executive
Director for Academic Compiliance and Accountability, Superintendent of Schools, the School Board of Trustees, Community Members,
Business Leaders and Parents will ensure these funds are used exclusively on the required resources and materials needed to effectivety
carry out the TEKS driven cumiculum's hands-on activities. They will have an in-depth understanding and will be well versed in the Texas
Title 1 Priority School Grant fiscal guidelines and requirements. All materials will be purchased following a structured plan of approval at
the campus and district levels. Campus administrative personnel of the school will demonstrate the responsibie use of the funds to
achieve school improvement. Program funds wili supptement and not supplant state mandates, SBOE rules or activities previously
conducted with state and local funds. The Laredo independent School District is committed to sustain the Transformation To Education
Excellence Model strategies beyond the program completion date in order to ensure the continued enhancement of student academic
achievement.
The Laredo ISD has a long and successful history of aligning all resources federal, state, local, and community, to its efforts of support for
campuses in improving instruction and achieving educatianal excellence. This has been accomplished through:
»  Recognizing gaps and needed areas of support
»  Creating a taskforce to create recommendations for actions and funding options.
*  Pooling resources to make sure the task-force recommendations are addressed and become operational.
Laredo I1SD and L. G. Cigarroa High School will exhibit the same level of commitment and support to campus transformation activities by
aligning its current and future resources to include:
o Utilization of Title | and Title Il funding for supplies, professional development, tutorials, supplemental education services, and
other allowable expenditures related to the transformation model.
»  Working with district departments in leveraging efforls and resources in order to make full use of therr expertise, including the
Migrant department, Parent Involvement, Rtl, Bilingual £d., Instructional Technology, technology, District Guidance and
‘t Counseling, Student Services, and curriculum

¢ Using the district curriculum specialists in consultation with the campus curriculum teams to improve curriculum alignment.

1 «  Working with the Parental Liaisons, at-risk counselors (Funded under state comp.), PEIMS supervisor (Local Funds), attendance

i clerks (campus Title 1), and guidance and counseling to transform initiatives and goals to meet student need.

; «  Align Special Education initiatives, including training, supervisors, observations, presentations, and campus coordination of days
and activities to align with the transformation modeil

i » Include Bitingual/ESL department leadership and staff resources, such as software, computers, libraries, audio visual, libraries,
and other materials to support the transformation strategies.

] « Apply and use existing campus resources, such as instructional hardware and software, to support transformation.

‘ + Improve the existing campus planning times for content area teams that establish curriculum alignment and data-driven
decisions to be more effective and widespread.

\ « Expand community outreach and enhance current relationships with local community partners, such as businesses and the
Juvenile Justice Department, to increase access to services for students.

] o Enhance relationships with local colleges and universities. such as Texas A&M International University, Laredo Community

] College to increase dual-enrolliment, transition to college programs, and other joint initatives and ] planning.
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LEA Support - Describe how the LEA will structure and impiement an individuat or office with responsibility for
supporting the campus’ school improvement efforts, o
The district has established a strong working relationship with schoot leadership teams to develop a stronger partnership and provide
teachers professional development opportunities to enhance content knowledge, suppor the improvement of teachers’ content
knowledge and instructional expertise, place stronger emphasis on improving academic teachers’ abilities to increase at-risk student
performance in all academic areas, provide rigorous and engaging professional development program that redesigns structural and
collaborative practices for teachers, develop the skills and knowledge of school jeaders in the area of instruction, and provide models of
excellence in coaching teachers in instructional deilivery to improve their knowledge and expertise. The transformation strategies needed
to address the comprehensive needs assessment performad by the district and campus along with the estimated budget provides a cost
per sludent estimate for the entirety of the three year grant period as part of this application. The Transformation Model services identified
in the comprehensive needs assessment are as follows:
1) Instructional Knowledge, Planning and the use of Extended Learning Time
2) Instructional Delivery of Content and Commeon Planning
3) Differentiated Instruction Identified by Individual Student Need by providing effective use of supplemental resources.
4) Classroom Management and Procedures
5) Assistive Technology Usage and Technology integration
6) Academic Enrichment Activities that promote active on-going student engagement
7) Professional Development
8) Parental and Community Involvement
Furthermore, a key practice in continuous school improvement will include a system of suppart where effective team planning, data-driven
decision-making, evaluation, and analysis of programs will highlight and impact ap individualized graduation plan (IGP) that encompasses
a cross-discipline mixture of academic and elective courses designed to empower all students to take responsibility for their personal and
educational development early in life. An immediate evaluation of the Transformation Model and goal selting will address:
* Anincrease in the student's academic performance and preparation for middle schaol, high schooi or colliege:
» Anincrease in the grade level completion rates by addressing the academic performance of students;
s Anincrease in students’ and their families’ knowledge of school improvement and school choice options, preparation, and
services;
An expectation to improve the counselor's knowledge and outreach competencies;
An intensive outreach in respanse to student intervention by teachers, counselors, administratars, and parents for students in
need of additional services and accommodations,
e A sustainable long-term Transformation Model that will suppont partnerships between teachers, students and parents; and
¢ Administrators, teachers and counselors will work closely with students and parents regarding prescriptive tutorials for students
struggling academically while helping the students in issues regarding their psychologicai, emotional, and social development
through structured intervention strategies.
Currently, Laredo ISD has structured the curriculum and instruction department to support school improvement effort. Each vertical team
of schools is served directly by the curriculum and instruction department that ensures that the campus has the support and assistance
needed to build capacity and ensure that the grant funds are used to implement, full and effectively, the required activities of the Tier 3
transformation model. The Executive Director for Curnculum and Instruction will be the individual that provides assurance that firancial
\ assistance under the grant program will supplement and not supplant, the amount of any state and local funding sources aftocated to the
campus. This individual will also Sheppard the campus in its analysis of its needs, ensure that its CNA process resuits in the delineation
of priorities, and that the detineation of priofities is transformed into operative goais and objectives which mirror a deep and lasting reform
of all components at L. G. Cigarroa High School. The Executive Director of Curriculum and Instruction will be the individual person at the
! district level for support, encouragement, resources, redirection, and inspiration for deep-seated reform. The Executive Director will work
i very closely with the school leadership team, and the instructionat leadership team to develop and increase teacher and school leader
effectiveness as well as help inspire staff and model high expectations for student achievement, professionai practices, research-based
\, best practices strategies, and vertical alignment of curriculum from grade level to grade level. In addition, this individual is an expert in
j collaboration. instructional management, and use of data lo drive all campus decisions, job-embedded professional development.
|
|
I

differentiated instruction, and focused school reform.
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Program Continuation and Sustainability ~ Describe how the LEA will sustain the campus reforms after the funding
period ends.

Laredo ISD has the capacity o sustain the campus reform efforts after the grant funding period ends. In order to do so, the district will
align district funding and initiatives to support the campus initiatives. Program funds will supplement and not supplant state mandates,
SBOE rules or activities previcusly conducted with state and local funds.

State Compensatory, Title |, and Local Funds will be used in conjunction with this program to maximize the use of funds through fund
coordination and resources in order to ensure cost effectiveness. The district central office administration will identify how other resources
(federal, state, local, and private) will be utilized to coordinate services to support and sustain the school improvement. Coordination of
federal, state, and private funds will be ensured during the grant negotiation process. Funds will be used to supplement not supplant
current services and increase the leve! of services provided. Funds willi be used 1o enhance teacher content knowledge, instructional
content and instructional delivery methods. The funds will be expended on Transformation Model strategies to support the improvement
of teacher classroom preparedness, instructional delivery and content competency, improve high school graduation rates, improve at-risk
student academic achievement on Slate assessments, improve studem altendance rates, and student postsecondary readiness as per
the Texas High School Completion and Success Initiative. The program aiso addresses the provisions in the district's P-16 strategic plan

In regards to funding, Laredo 1SD notes:

* Nearly $17,000,000.00 in Title | Regular funding and $20,000,000.00 in State Compensatory funds being generated annually,
the district has a strong foundation for supporting campuses and their initiatives.

+ Laredo {SD's current tax collection rate is 98% and the average ADA stands at 86%, indicating financial stability.

Even though Laredo ISD as a district, likes those across Texas, uses a range of funding sources to support its initiatives, most of
the District's categorical funds are distributed to the campuses that generate the funds on a per pupil allocation. Campuses that
have local, state, and federal funding sources conirol and appropriate the funds to their individual campus needs as they are
prioritized in their annual CNA process.

« The campus will have the funds andfor the district will appropriate the funds necessary o carry out the planned activities, and at
the end of the grant pericd, initiatives, activities, and strategies that have shown success in increasing on-grade-level
assessment resuits, increased graduation rates, and decreasing drop-out rates will continue to be funded.

« The program will sustain strategies beyond the grant program by providing a seamiess professional development environment
for teachers by implementing a comprehensive program whereby advanced technological tocls are applied and integrated into
the planning and development of the curriculum, thus improving teaching strategies and student State assessment results by
10% in all academic areas.

« The district will also hold inclusion workshops whereby teachers will share what they have learned through the program by
praviding additional professionai development opportunities to non participants and new teachers. Laredo I1SD is committed to
continue to collaborate with community partners and providing continued additional professional development and instructional
services beyond the grant program in order to continue to provide opportunities to achieve program objectives and district goals.

Many of our district initiatives already exist that provide funds for additional course offerings, lower class sizes, and significantly impact
many of the CSF's fundamentally imbedded in this grant initiative. These efforts will continue beyond the grant funding period because
Laredo ISD bases its initiatives and decisions on research-based scientifically relevant data. For Example: 1} Gurriculum alignment, both
vertical and horizontal, is systemized throughout the district using the Texas Regional Cellaborative CScope curriculum. Laredo ISD was
one of many school districts that adopted the use of this standardized curriculum in math, science, ELA, and social studies. Campus
currently use an on-going menitoring instrument when visiting ctassrooms, have conversations with teachers and staff about improvement
and is tied to the District's Teacher Appraisal Instrument CScope based walk-through forms are an integral component of the software
which enables campus instructional leaders to input data about classroom walk-throughs and visits into the system immediately and
allows the observed teacher the opportunity to provide immediate feedback, respond to questions, and request further assistance and/or
clarification. 2) Rigorous professional development initiatives contributes significantly increasing teacher quality. 3) instructional
Leadership Teams continually remain invoived in on-going job embedded professional development activities and increased learning of
resources/data utilization strategies. 4) Laredo ISD uses guality data that drives instruction as evidenced by its use of benchmark
testing. 5) Currently, all campuses have opportunities for ingreaged learning time with the use of after school tutorials, Saturday
academies, anad other instructional calendar modifications. 8) Improving school climate and increasing parentcommunity involvement
are annual goals in each CNA and Campus Improvement Plan.
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External Providers -- Describe how the LEA will recruit, screen, and select external praviders to ensure their quality.
Laredo 1SD will recruit external providers primarily to provide professional development to alt campus administration, instructional staff,
and non-instructional staff. The screening process will be decided upon based on our local procurement procedures regarding contracted
services as the district requires all providers of services and products to either respond to an RFP, RFQ, or appear on the stales approved
vendor list. The selection of external providers will be determined based on the campus comprehensive needs assessment. Laredo
Independent School District will work with Regional Educatign Service {Region Xill} School Improvement Rescurce Center, as a state
approved vendor that has already met the criteria of rigor, research-based, and quality demanded by the gramt’s specifications, Regional
Education Service {(Region 1}, and Southern Regional Education Board and its effort-based school improvement frameworks, High
Schools That Work (HSTW) and Making Middie Grades Work (MMGW), can support your school in achieving the goals of the Texas Title
| Priority Schools (TTIPS) grant that offer a menu of support offerings. Our Regional Educaticnal Service Cenlers will provide
necessary staff development on an as needed basis using the recommended campus comprehensive needs assessment results. 1n
addition, the funding sources available will provide Supplementary Education Services (SES) for students identified in need of
additional remediation, acceleration and tytoring. Other service providers may be selected as-neéded to serve our students, teachers,
and parents depending on the types of services needed to support the transformation model implementation. Additional services could
include, but not be limited to social and health services, family services, student support services and/or students with disabilities services
Vendor's that are already on the District's annual vendor listing for services and/or resources will also have to be screened by the district
for quality, research-based best practices.
New or proposed vendors will be screened based on the following criteria as appropriate to the service/product:

1) Ensuring the product/service is research-based.,

2) Ensure that the productfservice is vertically and horizontally afigned to next grade level and state/local standards;

3) Include in the product/service on-going, job embedded professional development;

4) Ensure that age appropriate technology is embedded to the students’ daily educational experiences and lives;

5) Ensure product/service is aligned to district curriculum {CScope}, advanced Placement, Dual enroliment, and other district

initiatives,

6) Provides formative, interim, and progress monitoring assessment components contained within product/service, as relevant,

7} Provides intensive technical assistance and related customer support that is built-in components of product/service,

8) Provides unique and specific needs to specific subpopulations that address levels that are highly visible and effective; and

8) Have provision for appropriate social-emotional and community oriented services and supports for students.
As with all purchasing processes, external product/service providers will be processed as per our Procurement Department and in
compliance with Laredo 1SD schoo! board policy as well as ali state and federal guidelines. Mamorandums of understanding wili be
reviewed by Laredo I1SD Legal counsel and recommended by administration for approval of the Board of Trustees. No purchase of
goods/services will occur outside the grant specifications and the Laredo ISD's palicies and procedures. The grant funds will be only
expended in compliance with ali pertinent local, state, and federal guidelines. The Executive Director for Curriculum and Instruction will
facilitate these processes and with campuses entrusted to his/her care. The district will waive procedures, such as annual bidding
processes for external providers, instructional materials. and/or consultants, so that more than one bid occurs within a year's time span.
This wili facilitate the campuses' engagement of vendors and providers and will greatly reduce time and effort moving through the
organizational structure for receipt of gnods and services. Vendors will be recruited using a variety of methods: District website,
Instructional television (Channel 18) newspaper, radio, and word of mouth regarding successful vendors in providing laser-like precision
services 1o schools in need of reform. External praviders wili ultimately be evaluated against certain criteria of research-based, highly
successful services to the campuses and district.
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Site visits - If the intervention program includes site visits to other campuses successfuily implementing the
intervention model, describe the process for selecting the locations and the expected outcomes of the site visit/s.
The Laredo ISD in continued support of the campuses intervention model may consider site visits to other campus that have successfully
impltemented the Tier lll transformation model or other initiatives that have resulted in higher students academic achievement,
extraordinary success with on-grade level instruction (as reflected by state assessment commended scores) and high levels of success
with ELL and Sp Ed. assessment results. Sites will be selected by the campus and the Executive Director for Curriculum and Instruction
based on the following criteria:
1) Percentage of Commended stale assessment scores by grade level, content area, and student demographics,
-2} Historical review of increase in percentage commended TAKS scores by grade level, content area, and student demographics
over the past three years;
3) Reduction of the gap between state assessment scores of Sp.Ed. and ELL and regular students over a 2-3 year period;
4) Reduction of the gap between commended state assessment scores of Sp.Ed. and ELL's and regular students over a 2-3 year
period;
5) Increases in graduation rates over the past 3 years; and/or
6) Reduction in drop-out rates over the past 3 years.
In addition, the locations will be decided upon based on the comparabie comparison reports provided by the Texas Education Agency and
sites will be selected based on evidence that the school operates under the 7 Critical Success Factors enumerated in the grant
guidelines. This report allows Laredo 1SD to examine campuses with similar characteristics to be considered for site visitations. When
conducting site visits the school leadership teams will examine several factors that include:
» A review of comprehensive instructional reform strategies the campus adopted that are research-based,
= Identification of instructional strategies that are research-based and vertically aligned from one grade to the next as well as
aligned with State academic standards;
« Continuous use of student data (such as District Benchmark formative assessments, interim assessments, and summative
assessments) to inform and differentiate instructional strategies to meet the academic needs of individual students;
« Review of community-oriented schools that include extended day, Saturday and summer earichment programs that allow time for
such strategies as advisory periods that build relationships between students, faculty, and other school staff;
A review of class schedules and strategies that provide increased learning time;
Review and observation of ongoing activities for family and community engagement;
Review of operational flexibility and sustained support for implementing strategies;
Review to determine if there is sufficient financial support for full impiementation;
Review of technical assistance and related support from the District, ESC's, Texas Education Agency and Professional
Deavelopment providers that provide ongoing intensive technical assistance in implementation strategies;
« Review of compensation programs that attract and retain staff with the skills necessary to meet the needs of the students
attending;
» Review of performance measures for evaluation of instructionat practices resulting from professional development to determine
staff member commitment to implementation and the level of buy-in for impacting student success;
s Review of implementation of a school wide "Response-to-Intervention” model;
» Review of support and professional development to teachers and principals in order to evaluate effective strategies to support
students with disabilities in the least restrictive environment and to ensure that limited English proficient students acquire
: language skills to master academic content:
f + Review uses and integrated technology-based support and intervention as part of the instructional program; and
» Review the establishment of early-warning systems that identify students who may be at risk of failing, dropping-cut or
graduating; and
’ » Review the organizational cuiture and how it has improved school climate and discipline, such as implementing a system of
] pasitive behaviorai supports and taking proactive steps to eliminate bullying and student harassment,

Additional criteria may be reviewed and identified by school leadership teams and approved by the Executive Director for Curricuium and
instruction and will provide the framework for all expected cutcomes of each visit. Improved ability to implement transformation
_interventions related to the criteria listed above will be one of the main resuits expected from each visit. . e
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Lack of Capacity -- If the LEA is not applying to serve each Tier I school {is not applying for grant funding for each Tier
§ school), provide a detailed explanation of why the LEA iacks capacity to serve each Tier I school. If the LEA is applying
to serve all Tier I campuses or the LEA has no Tier I campuses, enter *N/A”

Not Applicable.
The Laredo Independent School District does not have any Tier | eligible campuses.

All 5 Laredo ISD Tier /il campuses are submitting grant appiications

The only identified Tier Il Middle School campus will be submitting an application.

Laredo I1SD has the capacity 1o serve each campus applying for grant funding and is fully committed to serving each campus awarded a
NOGA.
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Part 3: Intervention Modei

Saction A: Intervention Model Seiection Process

1. Tier 1 or Tier II Intervention Model to be Implemented - Indicate the mode! sefected by the LEA/campus
for implementation. (For Tier I and Tier I campuses only, Tler 11l campuses leave biank.)

[J Transformation

] Turnaround

[] Restart

] Closure

2. Tler 11X Intervention Model to be Implemented - Indicate the model sefected by the LEA/campus for
impiementation. Choose one of the 8 options below. (For Tier IIf campuses only. Tier I and Tier II campuses
leave blank.)

] Transformation (Full Implementation) B4 Tier 111 Transformation

[J Turnaround [ ] Texas Early Coilege High Schoo! (ECHS)

(] Restart [ Texas Science, Technology, Engineering and Math (T-STEM)

] Closure [] College for All

3. Modeal Implementation Option -- Indicate below whether the LEA/campus will participate in the TEA Approved

Madel with Technical Assistance provided by the TEA-funded Schoal Imnrovement Resource Center (SIRC) or
other TEA approved technical assistance provider or the LEA/campus will implement its own intervention design
within the final requirements of the grant program. (For all campuses.})

& TEA Designed Mode! with Technical Assistance Provided by the School Improvement Resource Center or other TEA
approved technical assistance providers far Tier 1II grants
Note: Applying to implement the TEA Designed Mode! with Technical Assistance Provided by the Schoof
Improvement Resource Center or other TEA approved technical assistance providers in no way implies or
guarantees funding.

OR

i [ The LEA/campus will implement its own intervention design, within the parameters required by the final federal
! regulations released by USDE

" 4, Incorporate or Expand SES Services on Campus -~ Selection of SES will require the LEA/campus to meet all
federal requirements for providing SES on the campus including, but not limited to, implementation of EZSES
system, parent selection of providers, student enrollment procedures, student learning plans, and invoicing
procedures. If checked below, campuses not required to implement SES under Title I would be required to add

X SES to their grant program and campuses currently implementing SES under Title I would be required to expand

| SES services an the campus by expending additional funds, either through serving additional students or providing

additional tutoring to existing students beyond the student’s PPA under Title 1. Grant funds should be budgeted

J
r ___for SES services if selected, (For all campuses) o

4 Supptemental Education Services (SES) incorperated into the intervention moded

. Nate: Selecting SES in no way implies or guarantees funding. _ I
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Texas Title I Priority Schools Grant, Cycle 2
Schedule #4B—Program Description

Part 3: Intervention Model
Section B: Model Selection Process -Describe in detail;
1. The process the LEA and campus followed to select a school intervention modei that aligns to the identified needs of
the campus.
Responses are limited to three pages, front side oniy, with a font size no smailer than 9 point (Arial or Verdana).
Laredo ISD will implement the Tier lIl Transformation Model that aligns to our district and campus needs. This Model provides the district
and campus the flexibility to implement a solid intecvention strategy that is based on the CNA as it pertains to school impravement
strategies. The Tier {lt Transformation Model was decided upon after the districts initial meeting and based on the campus CNA findings
| A delineated timeline for the Tier Il Transformation Model Planning and Design is as follows:
1. A comprehensive meeting with School Leadership to explain the purpose of the Texas Title | Priority Schools Program (April
2011),
Meeting with School Leadership to develop the campus comprehensive needs assessment {Aprit 2011},
Begin development of comprehensive needs assessment (Aprii 2011),
Begin grant application development in order to meet TEA submission deadline (May 2011),
Meet with School Leadership Team to work on grant application based on CNA and selected intervention mode! (May 2011); and
. Finalize grant application for submission (May 2011},
The delineated timeline for the Tier ill Transformation Model and steps that the district and has chosen to implement are as follows:
7. Begin implementation of selected intervention model {(June 2011 ~ August 2011),
8. Begin Implementation of Tier lli Transformation Model (September 2011):
¢+ Campus Principal summative evaluation;
« [mplement instructional strategies that are research-based and vertically aligned from one grade to the next as well as
aligned with State academic standards;
« Establishment of schedules and strategies that provide increased learing time;
9. Begin use of student data (such as District Benchmark formative assessments, interim assessments, and summative
| assessments) 1o inform and differentiate instructional sirategies to meet the academic needs of individual students (Qctober
20114):
10. Begin establishing and/or creating community-oriented and ongoing activities for family and community engagement {October
2011);
11. Establishment of ptanned operationai flexibility and sustained support {October 2011},
i

SRR EEN

12. Ensure that L. G. Cigarroa High School receives ongoing, intensive technical assistance and refated support from the District,
Region 1, Texas Education Agency and Professional Development providers {October 2011 - June 2014),;

13. Review of the identified the Critical Success Factor {s) including alt campus activities, and supporting research that indicates the
activities will be effective (QOctaber 2011 - June 2014);

14. Begin Academic Performance reviews, including {but not limited to) Reading/ELA and Math benchmarks (November 2011),

15, Begin enhanced data-driven instruction based on district approved instructional modet (September 2011);

16. Continue with curriculum alignment (both horizontal and vertical) and instructional strategies for increased learning times
{September 2011);

17. On-going monitaring of instruction, lesson plans, technalagy integration, and academic enrichment (October 2011 - May 2014);

18, Increase use of quality data to drive instruction using local assessment data and State assessment results (November 2011 -
May 2014);

19. F’ro)\’ride pr)ofessional development workshop on data disaggregation and fraining using data-driven decision models (November
2011 - May 2014); .

20. Continued on-going communication with all stakeholders (Aprit 2011 - June 2014);

21. Increase leadership effectiveness through on-going job embedded professional development (August 2011 - May 2014);

22. Ensure operational flexibility plan is being implemented and utitized as identified in the campus comprehensive needs
assessment (September 2011 - May 2014);

23, Increase parenticommunity involvement for input, effective communication, activities and accessible communtty services
{September 2011 — May 2014);

24. Improve school climate thraugh increased student attendance, decreased discipline referrals, and increased student involvement

| in extrafco-curricular activities {September 2011 - May 2014);

1 25. Increase teacher quality through locally developed appraisals, on-going professional development, and recruitrment/retention

|

|

strategies (August 2011 — June 2014),
26. Plan and Implement extended tearning - after school programs, Saturdays and Summer Enrichment (September 2011 — May
2014). - ) e,
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L. G. Cigarroa High School will implement the TEA designed Tier Il Transformation model to achieve a focused and integrated
school-wide improvement program. Planning has been extensive, ongaing. and inclusive of all stakeholders. Based on steps that the
district has previously described the foliowing transformation project objectives will be incorporated in implementing the program as
follows:

1. Partner with SIRC and others to obtain all necessary, intensive technical assistance and support to carry out the
transformation process. Throughout the process of fransformation , SIRC will be the preferred provider of technical assistance,
training, and suppart. L. G. Cigarroa High School will fully implement and facilitate the SIRG Campus Snapshots, webinars, online
trainings, and all other professional development activities designed to increase efficiency and monitoring at the campus, including
summer trainings and conferences. L. G. Cigarroa High School is eager to work with the SIRC and other high quality providers as part of
a sirategy of continuai program monitoring, job-embedded professional development, targeted professional development, and
improvement during and beyond the grant cycle. Process for selecting objective: L. G. Cigarroa High School recognizes the need for
support in implementing data-driven instruction and improvement after camplating the CNA. SIRC is a preferred provider as per state
recommendation.

2. Increase and enhance teacher and staff knowledge and skills by providing job-embedded professional development. All
campus staff will be required to attend staff development workshops that address areas that focus on the following areas: A) Building and
strengthening content knowledge that follows TEA's best practices in all core areas. Additionally, teachers will participate in AP training
and/or advanced career training for their core content areas that will provide a foundation of high expectation to prepare students for a
higher education, increase teachers’ content knowledge | enhance the academic rigor of regular and AP courses and provide an
adequate pool of qualified cohort of teachers they are AP certified in order to increase the number of AP courses offered at the campus.
All staff will take part in the overall implementation including the AP standard nationai writing project that aims for enhancement of literacy
skills through implementing writing in all content areas. B) Every teacher will receive training in identifying and addressing needs of our
ELL and Sp.Ed. learning styles in order to differentiate instruction to meet individual student need. C) Rtl training for supporting
differentiated instruction, student-centered learning and motivational strategy. Process for selecting objective: The CNA revealed a
need to improve professional development and instructional delivery methods based on surveys, interviews, and coilege readiness
indicators, gaps among LEP, Sp.Ed., and regular students along with other measures.

3. Identify and reward individuals who contribute to student academic achievement; remediate and remove those who do not.
When a teacher is rated effective under the enhanced teacher appraisal system they will be eligible for yearly stipends throughout the
term of the grant in the amount of $2,500 00/year. A teacher who is rated ineffective or somewhat effective will receive additional support
by the academic deans in their content area and the master teacher in creating an individua! improvement plan based on the appraisal
and needs observed; increases in the number of abservations performed and monitoring. as well as support from a highly qualified
teacher mentor to ensure improvement. If the teacher is rated ineffective one year or samewhat effective two years in a row will be
formally decumented on their PDAS as a teacher in need of improvement; without any improvement the teacher then would be subject to
non-renewal. Recruitment will be aligned to district initiatives and through communication by creating a brochure that will be sent to the
Texas A&M International University College of Education and Laredo Community Coitege highlighting the benefits of working at L. G.
Cigarroa High School. Process for selecting objective: the schoo! teadership team determined that to be effective applying best
practices these measures needed ta be considered far averall improvement of academic performance, leadership effectiveness,
improving school climate and increasing teacher quality. The existing appraisal systems are insufficient to create incentives for much
needed improvement to effect adequate transformation. This enhanced appraisal will also improve recruitment strategies, retention, and
hiring that is recognized by the school leadership team as an important aspect to improve teacher leaders.

4 Create formal structures of decision making and best practices. The school leadership team has been formed, including
i instructional deans, guidance and counseling, student services, principal, assistant principal, teachers, staff, students, parents, and

; community members. The schoct leadership team is responsible for the transformation. The principal wili be responsible for overseeing
[

i

|

\

|
f

the implementation, ensuring that cammunication between all stakeholders is carried out, serving as data liaison between teachers and

I the team members, coliecting and analyzing data, and providing sustained feedback and analysis of the implementation. The
department directors will lead each instructional content area, with teachers grouped into content-specific teams, each ted by a team
leader. The schoaol leadership team will be organized to include parents and community members, the Superintendent’s student advisory
board representatives from each respective school will also ensure continuous feedback from parents, community members, and peers.
Process for selecting objective: The need for continvous communication and feedback was apparent at ail levels throughout the CNA
Process. Input from administration, deans, teachers, staff, parents, students, and community members, district directors, and school
board were considered in creating this organizational structure. Based on improving school performance and climate in the fast three
years, LEA and campus recommendations were for the principal to remain at the campus.
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5. Engage teachers in Professional Learning Communities to collaboratively conduct action-research aimed student outcomes.
The school leadership team will oversee the creation of the professional learning communities as part of the teacher professional
development and as a component of the enhanced appraisal system that is designed to conduct action-based research which will address
the root needs of students and the campus thus allowing teachers to use data to predict and prevent potential issues arising where Rtl
can be applied. The action-research will be carried out by the school leadership team along with the professional learning communities
that will 1) identify critical needs in areas related to the campus transformation goals and the CNA in order to develop an improvement
plan; 2) implementation for improvement based on the plan of action; 3) review, observe and document the effects of the plan; and
4)lmprove on and share the results with all stakeholders applying best practices and disseminate among teachers and staff. Process for
selecting objective: By coordinated efforts working within the SIRC assigned to the campus in conjunction with the school leadership
team will develop the modei for transformation and provide assistant to the creation of the prolessional learning communities; the campus
also decided to apply this process based on the evidence TEA provided an their best practices website.
6. Development of a campus-wide Response-to-intervention that focus on academics, behavior, and extended learning. The
school leadership team will oversee the jmplementation of the Response-to-Intervention that will increase student learning time and offers
several options to interventions that address and prevent issues for at-risk and low performing students. All students will benefit from the
following: 1} core curriculum that includes increased academic rigor and instructional differentiation; 2) extended periods; 3)student-
centered instructional strategies; 4) enhanced support mechanisms; 5) summer transition academies; ) behavioral intervention that
includes an emphasis on decreasing truancy and tardiness; 7) closed campuses and reinforcing student code of conduct, increased
security and disciplinary procedures; 8) monitoring and feedback. Process for selecting objective: The district adopted the
transformation model that will significantly revise the existing programs by the use of educational thematic units that include, but are not
limited to: (a) Integration of different educational subject areas that present data combined with research-based knowledge and skills
acquisition. (b} Implement a total support system for each student through campus leadership and supplemental courses combined with
aggressive targeted interventions to specific identified areas of diverse need of the individuai student. (c) Intensive prescriptive tutoring
and intervention sirategies will be implemented to ensure student progress by monitoring the areas of individual needs and based on
individual education plans (IEP) and individual graduation plans (IGP). (d). Ultimately, affording students the maximum opportunity to
attain the fundamental knowledge and skills to achieve a total well rounded education.
7. Establish a principal and teacher evaluation system that includes student growth and professional performance. Laredo I1SD
fully implements the state’s Professional Development and Appraisal System (PDAS) as the approved instrument for teacher and
administrator assessment. The Executive Directar far Gurniculum and instruction along with the school leadership team will continually
work cohesively with teachers to implement an enhanced appraisal system that focuses op apply several critical success factor
milestones Instructional Quality, Character Education, Accountability Measures, Research Based Evidence, Excellence in Instructional
Delivery that is aligned to the PDAS criteria and domains and inform and drive the yearly district mandated evaluation. 1) School
Climate: The school leadership team has placed emphasis on reducing discipline referrals, decreasing truancy, and increasing student
attendance; Teacher and principal evaluation will be based on 2) Instructional Quality: muitiple, on-going observations focused on best
practices and differentiation; 3) Character Education: contributions to the scheol climate and environment with enhanced community and
parental outreach; 4) Accountability Measures: a value-added measure of student performance based on state assessments. as well
as state and campus-developed formative benchmarks and end of course assessments; 5) Research Based Evidence: A portfolio
consisting of lesson plans, data analysis, logs indicating professional development activities, and collaboration and participation in
Professional Learning communities applying best practices; and 6) Excellence in Instructional Delivery: Appling teacher self-inventories
| and development strategies for plans of action that are aligned with research based best practices will enhance insiructional quality. The
i results will include an annual rating of ineffective, somewhat effective, or effective. 7) Leadership Effectivenegss: evaluation on the
amount of job-embedded professional development activities have taken place, resource and data utilization for prescriptive Rtl, and
| Operahonal flexibility. Process for selecting objective: Recent research indicates that consulting multipte measures of teacher quality
| provides a solid snapshot of teacher improvement. After reviewing and consulting with teachers and administrators, the CNA indicated
' that PDAS is not an efficient measure of teacher quality. The school leadership team met with teachers, researched. and corresponded

1 with the Executive Director of Curriculum and Instruction in developing their enhanced teacher appraisal system
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a school intervention model that aligns to the identified needs of the campus,

{ 1 Teachers

l{ 2 |campuspincpat

| 3| School Leadership Team (Princpal Asst. Principals, Deans, Deparimen Directors, Counselors, Ec) o

BEE— e e _

[ 4 Support Staff {(Instructional Assistants, Office Staff, Etc.)

—; _____ Students S o o

e lPaes - -

7 Board of Tms‘ees“‘w—“g-——*“" - o
8 Business gc;mmuniiy o - o
9 Comrﬁ;ity agenc;;;wing the c;mrpus S o
10 Executivéarector for Curriculum a;;d;st?u;on_ ar; Siu;;;te‘;«;m o
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although not each milestone must be addressed.

Instructions -Complete the charts below using the Mode| Requirement Numbers and the Critical Success Factor
(CSF)/Mitestone Codes from Part 3: Schedule Instructions of the RFA for the intervention model selected. Briefly list the
reform/improvement activities to be implemented in the grant program and enter the beginning and ending dates for the
activity. Activities should be entered in relative date order to reflect the order in which the activities will be implemented
{to the extent possible). Note that all Model Requirements must be addressed and each CSF must be addressed,

Reform/Improvement Activity Begin Date | End Date Model CSF/
MM/YY MM/YY Requirement | Milestone
Number Code
Example: Screen existing staff using district 3/10 6/10 TU-2 7A, 7C
determined competencies to determine which .
staff will be replaced due to lack of student
performance.
Reform/Improvement Activity Begin Date | End Date R Mc;del M.ICS:/
MM/YY MM/YY equiremen nesione
t Number Code
Improve leadership Effectiveness — Review of Possible Principal 1A 1C: 28B:
Replacement for School Improvement; Criteria Based August 1 3A' 38! 3C:
Assessment — Intervention Used - was Principal at Campus Prior | June 1, 2011 2011 ' 3TR-1 4C" 5A‘ 58"
to the 2008-2009 Schooi Year? Has the Student Academic 68‘ T
Achievement Increased for the last three years?
Improve Academic Performance — Curriculum Alignment to
Improve Student Achievement in Reading/ELA, Mathematics, August 2011 August 2011 3TR-2 1A, 1B, 1C
Science, Saocial Studies by 10% in each content area
improve Academic Performance — Rtl — Prescriptive remediation, | November 2011 | June 2012 1A 1B, 1C:
reinforcement, acceleration, intensive tutoring, and enrichment November 2012 | June 2013 3TR-3 GB' 301 4 A'
activities November 2013 | June 2013 U
Improve Academic Performance - Rt - Increased access to sg:gm&:: gg}; jg:z ggg aTR-3 l g 18; 4A,
computer programs for acceleration November 2013 | June 2013
improve Academic Performance ~ District wide vertical 1A 1B 2B
alignment of curriculum guide including pre and post unit November 2011 | June 2014 3TR-3 3C‘ e
assessment and benchmark assessments
: . . January 2012 June 2012
imkproviAcT\jjetmlc T\?Vr:ﬁir:]nalr:i:t?a_t-ivzﬂt; i/r::lninstructlonai Staff will January 2013 June 2013 3TR-3 18: 78
axe partin Nationa 9 aining January 2014 Juna 2014 _
¢ Improve Academic Performance — Rtl — Students shall receive 1A 18 3B
enhanced support and instruction in college and career I August 2011 Jurie 2014 3TR-3 4A‘ 48" 6A>
readiness, accountability, and character development L o
| Improve Academic Performance - Rtl - Professional |
' Development for campus staff on creating high expectations for August 2011 . June 2014 3TR-3 1B; 1C; 7B
,_all students and staff training on rigorous education methods. -
improve Academic Performance - Ril — Vocabulary development | November 2011 | June 2012 1A 1B 38
enrichment in Reading and Math, study skills, and college November 2012 | June 2013 ATR-3 4A 4B BA
‘ preparation. November 2013 | June 2014 Y ‘
: lncrease_ Teacher Quality - Work collaboratively w!th school ! August 2011 June 2012 SR JA, 2B, 2C,
i leadefshrp team and campus staff to enhance curflculum based August 2012 June 2014 - 7A. 7B
| on training measured through classcoom observation o L |
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Reform/Improvement Activity Timeline for Implementation-continued.

Reform/Improvement Activity Begin Date End Date M?dEI CSF/Mile

MM/YY MM/YY Requiremen stone
t Number Code

Improve Academic Performance — Ril - Provide credit recovery . '
and instruction through quality data. Non-traditional HS will November 2011 | June 2014 3TR-3 1B 2B: 2C.
provide credit recovery as well as campus-based PLATC Labs. 36
Increase the Use of Quality Data to Drive Instruction — Use of .
accountability measures to instill accountability in students january ggg ﬁpr!: gg}g 3TR-3 2A c
through active participation and communication of GPA and January prt 2014 ) 128, 2
state assessment, benchmark results anuary 2014 Aprl
Increase the Use of Quality Data to Drive Instruction — Rtl — use | January 2012 April 2012 1A 2A 2‘8
data for monitoring at-risk students and organizing community January 2013 April 2013 3TR-3 2 C‘ ve
services to support student achievement January 2014 April 2014 7
Increase the Use of Quality Data to Drive Instruction — ‘
Purchase of DMAC integrated data system and Parental Portal | August 2011 ggf:embe" 3TR-3 ;g- ;g gg
provides tracking, early warning, and unified data analysis re )
Increase the Use of Quality Data to Drive instruction — Comply | August 2011 Octecber 2011
with and Facilitate the SIRC campus snapshot data analysis to | August 2012 October 2012 3TR-3 2A, 2C
develop growth goals August 2013 October 2013 i
Increase the Use of Quality Data to Drive Instruction — Establish September
record keeping system to analyze data (collectively and August 2011 20$1 3TR-3 2A 2C
longitudinally) to track student and campus academic indicators .
Increasing the Use of Quality Data to Drive tnstruction - 1A 1C: 2A
Professional Development for teachers on dala disaggregation | November 2011 | June 2014 3TR-3 e
and data driven decision making
increase Use of Data of Quality of Data to Drive Instruction —
Build data capacity to bridge technological gaps within their A 1A, 1C: 2A
strands collaborative planning time, and analyze and use August 2011 June 2014 3TR-3 e
formative, benchmark, and summative assessment data to ;
improve effectiveness of teaching strategies.
Increase Leadership Effectiveness — The school leadership
team meet twice a month with agendas and minutes maintained
in an available file by the principal. The Executive Director for August 2011 June 2014 3TR-3 3A, 3B, 3C
Curriculum and Instruction or district Shephard will attend when
available. )
Increase Leadership Effectiveness — Superintendent’s Student | 9/ 2011 April 2012 3A 3B, 3C
Advisory Council: representative from each demographic group | 9/2012 April 2013 3TR-3 SC’ e
thal provides a feedback mechanism for student input 9/2013 April 2014
Increase t.eaming Time — Afterschool tutorials (2 days a week)

L extending the instructional day by 45 minutes and Saturday 18; 44, 48,
tutorials ?or 3 hrs. that provides for differentiated instruction and November 2011 | May 202 3TR-4 4C; 8A, 6B
student-centered learning .
Increase Learning Time — Rtl — Additional Pfanning period from | November 2011 | May 2012 1B 4A 48
4:00 - 5:00 (2 times each six weeks) that provides collaborative | November 2012 | May 2013 3TR-4 4C. 6A. 6B

| pianning for intervention and relationship buiiding with teachers | November 2013 | May 2014 e

i Increase Learning Time — Rtf — other activities, research January 2012 May 2012 ' 1B: 4A. 4B

| regarding extended day and additional planning for instructicnal ;| January 2013 May 2013 3TR-4 4C" GA' 6B‘
activities January 2014 May 2014 e
Increase Learning Time — Cther activities including educational
trips designed to engage students in Science and Math — Trips i 1A, 1B; 3B,

i will inctude the King Ranch, Johnson Space Center, Science : November 2011 | June 2014 3TR-9 BA, 6B; 7B

'_Museum. Natural Bridge Caverns, etc. I S .
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P

.. Begin M .
i Reform/Improvement Activity Dagte End Date Req:i‘::;e CSF/Milest
f MM/YY
| MM/YY / nt Number | M€ Code
Increase Instructional Time - RtI - [ntensive Prescriptive | January 2012 June 2012 B ;5_—4(: i
Tutorials and summer academies January 2013 June 2013 3TR-4 BA. gg e
January 2014 June 2014 '
Improve Academic Performance - Acquiring laptops for
student usage, I-pads for technology pilot program, 1A, 18, 1C, 4A,
projectors, desktop computers, Computer-on-wheels and October 2011 May 2014 3TR-2 4B, 4C
additional technology to integrate technology into instruction
Increase Parent/Community Involvement - Creation of a
Parent/Community Team , chaired by the Parental 2B 2C: 3B, 3C
[nvolvement Coordinator (a current FTE, and consisting of 2 December oI
teachers, 4 parents, and 4 students, the community in November 2011 2011 3TR-5 4A; 5A, 58, 5C.
schools representative, focal probation officer, truancy officer BA. 6B
and the students services staff
) . November 2011 § May 2012
Increase Parent/Community Involvement - Provide extended
) . November 2012 | May 2013 3TR-5 5A, 5B, 5C
hours of operations for the 3 Parent/Community Centers November 2013 | May 2014
) December 2011 | January 2012
Increase Parent/Community Invoivement ~ Parent surveys to D
‘ L ecember 2012 | January 2013 | 3TR-5 5A, 58, 5C
gauge interest and need (These must be administered) December 2013 | January 2014
Increase Parent/Community Involvement - Annual Fall
Parent Conference, Workshops, Guest Speakers, Health Fairs, .
classes for parents and students, Job Fairs, College November 2011 | June 2014 3TR-5 SA, 5B, 5C
Recruitment
Increase Parent/Community Involvement - Monitoring at-risk November 2011 | May 2012
students and organizing community services to support
thern, use of school leadership team, attendance staff, movgmgg: %g:g may ggli 3TR-5 5A, 58, 5C
truancy officers ov ay
Improve School Climate - Closed Campuses are already
implemented. However, increasing security and the
effectiveness of disciplinary procedures, instituting and )
reinforcing the student code of conduct, Training on In- August 2011 August 2011 3TR-9 6A. 6B, 6C; 78
School Suspension and Behavior for [SS teachers and
Security Guards
Improve School Climate - Establishment of a Positive 1C: 2B- 3B: 4A
: Behavioral Intervention System (PBIS), including an i o ' ey
. emphasis on decreasing truancy and tardiness that direct!ly August 2011 August 2011 31R-8 g?; SA, 6A, 68B.
correlates to increased instructional time .
Increase Learning Time - Summaer Orientation to help 1A, 1B, 1C: 2A.
students transition from muddle to high school; on first year May 2012 June 2012 2B 2C. 3B 3C
to transition into transformation model May 2013 June 2013 3TR-4 4A 4B 5A: BA
' May 2014 June 2014 68 6C. 78
r Increase Teacner Quality - Implementation of the Enhanced | T - B
I Appraisal System developed through teachers/principal input
that include Instruction (Observations on best practices and
different:ation); Character {contributions to school : :
envircnment and Parental/Community Outreach); . March 2011 June 2012 1A, 18, 1C; 2A,
Accountabtiity (based on student performance on state ] March 2012 June 2013 3TR-8; 3TR-§ 28, 2C; 3A, TA,
assessments and benchmark assessments); Research I March 2013 June 2014 7B. 7C
{consisting of best practices including lesson plans, data
analysis, professional development iogs, callaboration, and \ .
. professional learning communities); Excellence (Teacher self- | {
i i

PAGE 38 OF 102



For TEA Use Only
Adjustments and/or annotations made
on this page have been confirmed with

by telephone/e mail/FAX on .

D

of TEA,

School Years 2011-2014

TEXAS EDUCATION AGENCY
Standard Application System (SAS)

240901003

County-istrict-Campus No,

Amendment No.

Schedule # 4C—Model Requirements and Timeline

Reform n/Improvement Activity Timeline for Implementation-continued.

CSF/Mile

Model
Reform/Improvement Activity Be:::/s:te Eh::ll/):\t!e Requirement stone
Number Code

ﬁ Increase Teacher Quality - implementation of the Enhanced ]

\ Appraisal System Incentives (teachers rated highly effective
will be eligible for yearly stipend throughout the term of the March 2012 April 2012 1A, 1B, 1C.
grant in the amount of $2,500.00/year); Identify and remove | March 2013 April 2013 3TR-6: 3TR-8 2A, 28, 2C,
ndividuals that have had ample opportunity to improve therr  March 2014 April 2014 7A, 7B, 7C

]‘ professional practices, Principal and Teacher input wil be

| reflected and award will be agreed upon in_writing. N
Increase Teacher Quality - Implementation of the Enhanced 1A, 1B, 1C;
Appraisal System designed and developed with teacher and March 2012 Aprit 2012 3TR-6; 3TR-8 2A, 2B, 2C;
principal involvement 7A, 7B 7C
Increase Teacher Quality - Traintng in year 1 for all grant
:;aelﬁtz:/t{i);soE?S;::Vsalé;’gneffecttve appraisal techniques and November 2011 | April 2012 7c
Increase Teachgr Quality_ - Creation of Recruttment brechures November 2011 t March 2012 3TR-7; 3TR-8 70
for recruiting nighly qualified staff o )

September
increase Teacher Quality - Provide extended day training for | 2011 June 2012
all teachers. Ex. Rachel's Challenge (PBIS), Math Modeis, ELA | September June 2013 ITR-7: 3TR-8 3A, 38; 7B,
writing strategies, End of Course Exams, Kagan Structures, 2012 June 2014 ’ 7C
and Technology Integration. September
2013

Increase Teacher Quality - ELL instruction Training for ait December
teachers. Ex. ELL Rtl strategies, SIOP, and Vocationai November 2011 2012
training. o
Increase Teacher Quality - Training on the use of CScope, PD o 1A, 1B: 2B
360 and AP training for content teachers, Sp. Ed. Trainings, December } fo o
student motivationgtrainings, student centered learning August 2011 2012 3TR-7 ;E’ 7A. 78,
trainings, and differentiated instruction trainings B
Increase Teacher Quality ~ All instructional staff will take part | January 2012 August 2013 3TR-7 1A, 1B; 2B;

N National Writing Initiative training

* Increase use of Quality Data o Drive Instruction and January 2012 May 2012
| increase teadership Effectivenass - Provide extended day January 2013 May 2013
] counseling centers for students (This will aisc increase January 2014 May 2014
learning time)
All Critical Success Factors Addressed ~ Campus site visits by | September June 2014
SIRC and other service providers, and staff with successful 2011

l implementations of above practices, including but not {imited
I to ELL, Sp. Ed. And targeted areas for improvement
|
L

"Increase Use of Quailty Data tc Drive Instruction ~ Provide

. anbine accounts to students to check with teachers regarding
| grades for consistency and a USHE drive to maintain electronic
| records and data of personal performance

TTIPS GRANT, CYCLE 2

|

!

i
|
L
|

! |
1 ovember 3611 T Getober 2071

RFA £701-11-105; SAS 8A161-142

3C

3TR-3; 3TR-9

2B, 2C; 3A,
3B, 3C

1A, 1B, IC;
24, 2B, 2C;
3A, 38, 3C;
4A, 4B, 4C;
5A, 5B, 5C;
6A, 68, 6C;
7A, 7B, 7C

3TR-1 - 3TR-9

2A, 2B, 2C

|
|
|
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fgactlon A: Ongoing Monitoring/Continucus Improvement - Describe the LEA/campus’ process for providing on-

going monitoring of grant activities to ensure continuous tmprovement .
Laredo I1SD and L. G. Cigarroa High School will implement a tiered process to provide continual monitoring and improvement, review
fidelity to the curriculum plan and timeline, review student attendance and to provide support as needed. Meetings will include teachers,
campus administrator/facilitator, teacher-aides, counseior, and support staff.
1) Implement structures and processes 1o soiicit feedback and monitor the program progress on an on-going basis.
The School Leadership Team will have tiered responsibilities to provide clear channels for oversight, communication, and feedback
including: 1) Facilitating communication and decision-making; 2) Monitoring progress in meeting transformation abjectives; 3) Regularty
inform the campuses, the superintendent and school board of progress toward transformation objectives; 4) Work closely with the
principai to help the school carry out the programs key best practices; 5) work with district and school-level staff development coordinators
to create a site-focused staff development plan that provides quality fraining through use of local, state and national meetings and
resources; 6) Coordinate and facilitate campus leadership activities; 7) Coordinate frequent meetings of committees and teams: document
attendance and minutes of meetings; 8) Coordinate the data collection process; 9) Integrate the program goais and key practices with
other schoo! improvement efforts and system wide strategic plans; and produce an annual report and other information as requested; 10)
Provide continuous communication with the schoo! leadership team, the superintendent and the school board of trustees at least once a
year on progress toward transformation objectives; 11} Plan that provides quality training through a variety of resources and information
gatherad from local, state and natignal meetings; 12} Coordinate and facilitate campus leadership activities, meetings with committees
and teams, document attendance and minutes of meetings; 13) Coordinate the data collection process while integrating the
transformation goals and key best practices with other school improvement efforts and system wide strategic plans; 14) Provide an
annual report and other information as requested; and 15) Administer the surveys to students, counselors, administratars, teachers, and
parents/community served by the program.
2) Identify and correct program deficiencies to ensure continual improvement.
The implementation of the integrated data system, along with professional development and cther provider trainings on data utifization
and disaggregation will increase rigor and detailed communication and decision making. Interim reports to TEA, and quarterly internal
evaluations of campus progress will ensura that the transformations on track and, if needed correction is constantly improved. Interim
district goals such as district recommendations will be the driving factor in the measuring progress for the quarterly internal evaluations
and throughout the transformation process and implementation of the CSF's.
3)The School Leadership Team will coordinate the hosting of the technical assistance review during the grant period, participate in
technical assistance follow-up activities, and hold the campus accountable for implementing campus transformation. Laredo I1SD and L.
G. Cigarroa High Schoo! will administer, collect, assess, analyze and report the data results. This data will be used to continually improve
the program goals and objectives. The data will also allow for identification and corrective action (Rtl) necessary for continuous
improvement of the program. Data will be collected in order to show the extent to which the program activities were implemented as
planned to include pracess, product, and program outcomes. The evaluation instruments will consist of the state assessments scores,
rosters, agendas, training evaluations, participation rates, number of hours of professional development and training student academic
achievement indicators, CNA and the campus based STaR Chart results.
4) The District will provide oversight and support throughout the term of the grant regarding. accountability and compliance and will
[ participate as part of the School Leadership Team monthly in the transformation meetings and review quarterly and end of year
implementation reports.
i 4) The Campus will communicate and facilitate decision-making by ensuring continuous oversight and support by monitoring the
| effectiveness of the transformation and recommend modifications to strategies to increase efficiency. review ail data related to student
I achievement, including formative, benchmark, and summative data, to recommend adjustments in the curriculum, scheduling, and
| interventions for students; Assess, plan, implement, and monitor effective practices via the teacher and principal evafuation system, the
; integrated behavior suppors; and administer and implement the ongoing CNA with input from SIRC and other providers.
i 6) The Students, Parents and Community will be organized (Community Team), chaired by the Parental Involvement Coordinator (a
| current full-time employee), and also including 4 staff members (includes the campus parent liaison), 4 parents, the Community in Schools
\ representative, attendance officer, at-risk coordinators, and teachers focused on at-risk groups. The will meet no less than two fimes a
l month for 1hr. The meeting agendas and minutes will be kept, turned in monthly, and reviewed by the school leadership team. The
l

Superintendent's Student Advisory Council that includes students from all secondary campuses and représenting extra- and co-curricular
arganizations from all demagraphic groups and student leadership representatives. This group is chaired by the Superintendent of
schools and will meet once a month to collect student feedback and ensure communication between school administration and students
The minutes for the meetings will be kept on file with the Superintendent fhat will communicate the results with the school leadership
team.
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Section B: Formative Evaluation- Describe the LEA/campus’ process for formative evaluation, including how the
results of the evaluation will be used to improve the grant program 3
L. G. Cigarroa High School will utilize gualitative and quantitative formative evaluation data resufts to improve the grant program. At the
district [avel, the formative evaluation as qutlined in Schedule #4C part 3, wilt occur in short-intervals of 3-4 weeks and at the time of the
quarterly reports to TEA that wili focus on whether or not the proposed strategies are being implemented as planned. The school
leadership team will review and provide feedback on campus and district reading/ELA, math, and science benchmark resuits and the
instructional and professional development decisions made as a result of assessment data. The benchmarks will be used to assess
implementation and academic achievement, Thus, the formative evaluation measures how effectively the campus is using the data and
whether or not it is driving instructional decisions on a daily basis. Although leadership effectiveness may be more difficult to ascertain on
a short-interval basis, disaggregation of data and the making of data-driven decisions are both job embedded leadership professional
development activities. The resourcefuiness in the allocation of time and funds to support areas of need are predicated upon the constant
and consistent disaggregation of data. The school leadership team will be able to evaluate indicators as formative evaluation tools for
leadership effectiveness and to determine the effectiveness of increases in learning time will be based on increase in the number of
students participating in extension programs as well as indirectly via improvements in benchmark test resuits from administration to
administration. The success of extended learning opportunities will be an indicator of the leadership’s effectiveness and groupings and
curriculum for these opportunities that reflect the quality of use of data to drive instructional objectives. The short-interval effectiveness of
parent/communily involvement increase and improvements in schoot climate will also be a topic of discussion every 3-4 weeks when the
schoo!l leadership team meets with the campus to discuss progress toward goals. These discussion threads will result in decisions as
whether or not the campus is on target or needs to strengthen each activity/initiative dedicated to these components. Additionally,
although Laredo ISD’s teaching force is currently 100% highly qualified as per federal guidelines, the CSF's of increasing teacher quality
will be measured via the formative evaluation by items such as: walkthrough data collection, improvements in benchmark results,
implementation of training on instructional strategies, use of technology, etc. in alignment with the an-going job embedded professional
development in which all facuity are participating. Formative evaluation questions will include, but not limited to the following:
1)} Are key staff members in place for the project to be successful?; 2} Are teachers participating in the proposed project, course work,
seminars/trainings, and instructional trips?; 3} Are collaborative learning and dissemination strategies being implemented as described?;
4} Is a process in place for feedback from paricipants?; §) Are lessons leamed being incorporated in professional development
activities?; 6) Is a process in place for dissemination of project materials?; 7) Are evaluation findings vertically and horizontally
implemented as campared to other performance measures, program timeline, budget and modified transformational model goals and
objectives?; 8) Is the quality, type, and degree of planning, implementation, and evaiuation of project activities adequate to support
transformation?; 9) Is the quality, type, and degree of collaboration with program partners adequate to support transformation?; 10} s the
quality, type. and degree of participatory involvement practiced by the principals, teachers, parents, and when appropriate students
adequate enough to support transformation?, 11) Is the quality, type, and level of professional; development adequate to support
transformation?; 12} Is the quality, type, and level of services actually provided to the targeted population adequate to support
transformation?; 13} Is the quality and type of curriculum that is utilized adequate to support transformation?: 14} Is the quality and type of
instruction adequate to support transformation?; and 15) Does the extent to which recommendations for modifying or improving the
program as a result of on-going evaluation activities were implemented support transformation?
| The surveys, classroom cbservations. and interviews will investigate the following five major outcome-based questions:
‘ 1} Did the training activities improve the content knowledge of participating teachers?

o

l 2) Has the quality of teachers’ lesson plans improved?

! 3} Have teaching techniques improved as measured through classroom observations?

! 4) Did students’ interest and performance improve?

i 5) Do the parlicipating teachers consider the project to be beneficial ta them and their students?
L G. Cigarroa High School will use the management structures and data tools mentioned to continually monitor the effectiveness of the
activities in achieving the goals and objectives of the program, as well as the impact of the program activities on the participants. The
data will be obtained through continuous CNA activities, feedback, data measurement, and surveys of teachers, parents, administrators,
and other stakehoiders. The scthool leadership tsam will conduct evaluations 1o ensure inftiatives are being implemented with fidelity, and
that they are having the intended outcomes. The early warning system will be key for embedding a tool to continuatty monitor these
initiatives. The schoal leadership team will also implement monitoring tools to evaluate the effectiveness of planning, levels of
collaboration among partners. effectiveness of communication at all levels, levels of involvement by individuals on all levels, effectiveness
of professional development activities, curriculum effectiveness, and instructional sirengths. These will be measured through interviews,
surveys, teacher appraisal system, inspections by curriculum staff, feedback from expert providers, and other measures. This feedback

* will be used to continually improve the transformation to constantly and consistently increase student outcomes.
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reporting and evaluation requirements that TEA may establish and to submit the reports in the format TEA
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Section C: Qualitative and Quantitative Data Collection Methods- Describe the LEA/campus’ process for data
collection methods to be implemented. Explain the following in the space provided:
1) How the data will be disaggregated; 2) How the results will be used to improve instruction; and 3) How continuous
Improvement will result from ongoing data analysis. )
Laredo ISD and L. G. Cigarroa High School agree to comply to all reporting and evaluation requirements that TEA may establish and to
submit the reports in the format as requested by TEA.  Laredo ISD will develop and data collection and data disaggregation process
that will be technalogy driven to facilitate the process. The method in which data collection and disaggregation will occur in regards to
the quality, type, and degree of colfaboration with project partners will be made available via reports compiled with details regarding the
successes and challenges of project collaboration, the dala collection regarding the quality, type, and the level of professional
development activities and their impact on school reform efforts will be via classroom walk-throughs and the PDAS and extended
appraisal instruments that ingicate the level of implementation of new strategies and the level of follow-through in the use of technology,
ect; data regarding the guality and type of curriculum used, instruction delivered, and increase in fearning time will be derived by the
district's appropriate central office department. The school leadership team will compile and disaggregate by implementing the following
evaluation strategies:
1} Interviews, observations and surveys; 2) Descriptive information on proposed versus actual implementation of the Transformation
Model, 3) Critical issues and success factors encountered by students, parenis, community, school leaders, teachers, and staff
Transformation Modei instructional activities; 4) Descriptions of students, and Transformation Model outcomes. Dala collection formats
will include but not be limited to: A) A review of narrative accounts of randomily selected teachers, students, parents, community and staff
involvement; B) Standardized open-ended interviews or surveys of students, parents, administrators, teachers, and staff, C) Field
observations; D) Site visits; E} Locaily developed enhanced appraisals; F) Student academic performance; G} Parentalfinvolvement
activities; H) Teacher quality surveys; 1} School climate surveys; J) Professional development data; K) Instructional content and delivery
evaluation; L) Technology usage; M} Student support systems provided; and N) Classroom observation walk-throughs. The strengths
and weaknesses of the programs design, implementation and evaluation will aiso be reflected using the data coliection methods and
program components described. The quality and level of communication with and reporting to management on the progress of the
program and problems if any encountered will also be reflected via the data collection methods described above. The data collection
methads will include items such as: 1) On time or Late submission; 2) complete or incomplete submission; and 3) at what level formative
goais were met, etc. Eventually the recommendations for modifying or improving the program as a resuit of on-going evaluation activities
were implemented will be determined by meeting or not meeting the program goals and performance objectives. Most of the data will be
collected via the SIRC customized performance management system or other data tool. The SIRC district and campus snapshots will
also be integral ta the qualitative and quantitative data collection, the disaggregation of the data to improve instruction and to obtain
continuous improvement results. All stakeholders, board of trustees, superintendent, central office personnel, campus personnel, parents
and community members will have access to the data via on-line documents. Data disaggregation will also take place by allowing
students to be involved in examining their own data, teachers, instructional teams, departments, and the school leadership team. This
process will be facilitated by trainings for teachers, the integrated data system, student access to data, implementation of formative,
interim, and summative assessments across the campus (Including benchmarks). Teachers will receive support from the school
leadership team in disaggregation of data that will be broken down by objective, student, and demographics. The information will be
submitted to the proper individuals so that the school leadership team has access to the data to guide the transformation. The data will
be applied to improve instruction as teachers meet daily in content area irstructional teams to analyze the data. The content area
instructional teams will review trends, use the data to inform the action research of the professional leaming communities, track data -
using portfalio in the teacher appraisal system. and use the data to make changes in curriculum, instructional techniques, and other :
pedagogical praciices. The data will be communicated across the campus so that individuals at all levels will be able to obtain
cantinuous improvement resuits. The students can improve their performance based on tracking their own progress through formative.
| interim, and summative assessments. For teachers the improvements will come as they utilize the results of data to modify classroom
| decisions. For the departments, curriculum improvements and unit alignment can be improved through data disaggregation. The campus
as a whole can also improve the responsiveness of its RY, positive behavioral supports, Professional Development plans, and other
‘ transformational activities by using data to inform decisions as each 90 day action plan is completed.  This will drive continuous
" improvement through dynamic feedtrack mechanisms aimed at maximizing student's outcomes.
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Describe the process used to develop the campus’ performance goals. Include the groups participating in the
development of the goals,
Responses are limited to two pages, front side only, with a font size no smaller than 9 point {Arial or Verdana),

Laredo 1SD and L. G. Cigarroa High School will consult with all stakehoiders regarding the transformation performance goals. The
groups participating in the development of these goals include: 1) Teachers; 2} Administrators; 3) Academic Deans; 4) Principal; 5)
School Leadership Team, 6) Support Staff; 7) Students; and 8) Parents and community members. As it has been described in Schedule

throughout the transformation process. L. G. Cigarroa High School views the input received as vital data, understanding that the

this initiative by focusing on a time-intensive CNA that used all available resources in the time permitted prior to grant submission. L. G.

implementation embedded at all levels of the transformation model Performance Monitoring System - The performance monitoring
system allows an assessment of the extent to which the Transformation Model has been implemented as planned and whether staff.
collaborators, service providers and student instructional activities are in line with those intended based on each campuses CNA and
campus improvement plan (CIP). During the initial impilementation phase, the school leadership team will meet to refine the plan and
define performance standards for each primary objective. Data supporting this phase comes primarily from the school leadership team.
Based on this plan, brief management reports can be generated during the life of the transformation implementation. These reports are
distributed to key staff and in quarterly meetings to discuss implications and recommendations based on the findings. L. G. Cigarroa
High School understands that setting performance goals is a dynamic process that requires feedback and adjustment to improve
performance. Based on this premise L. G. Cigarroa High School has developed an action plan for the development of the performance
goals as cutlined in the CNA and CIP as follows:

improvement through effective and efficient transformation activities; 2) Evaluation and determination of the initial campus
performance measures to be tracked - L. G, Cigarroa High Schoot will focus its coliaboration with the district in determining the

measures selected the school leadership team will determine the assessment instrument and tools to measure transformation

be analyzed and tracked which are relevant to transformation performance goals(e.g. benchmark assessments, attendance, and
behavioral data). if the performance measures need to be designed they will be designed by the school ieadership team. |t is
anticipated that the integrated data system will greatly facilitate this process and increase the availability of assessment instruments to
improve measuring and tracking; 4) Delegate responsibility to appropriate individuals (e.g. teachers, counselor, etc.) for
collecting data from the designated assessment instruments and tools — After performance measures and monitoring instruments

collect the monitoring data on a daily, weekly, or monthly basis. These individuals will have the opportunity for input, and receive clear
assignments regarding the collection of appropriate data, 5) Have support mechanisms in place for the duration of the
measurement period — The school leadership team will be key players in providing support to teachers in collecling the data results.

interim data —~ the school leadership team will oversee the coltection of data to ensure limely responses and data disaggregation; 7)
Analysis of data and evaluation of campus performance during the transformation — This will be a joint effort between L. G

need to be madea to the above steps, and set interim goals to help drive transformation of the campus to achieve its improvement goals.

needs of the transformation model. Qutcome Evatuation - The final component of the evaluation process is the outcome evaluation,

1) Consistent and effective communications with the SIRC, District, School Leadership team, and other experts to set |
ambitious and attainable goals — the goals are to be aligned to the TEA CSF's as well as research-based indicators of progress and

performance measures that target the specific campus needs identified through the CNA; 3) based on the campus perfoermance |

progress and campus performance based on selection of part 2 - L. G. Cigarroa High School will identify the specific data that will -

have been strategically placed, L. G. Cigarroa High School and the district will determine the individuat best qualified and positioned to |

#4C, Section A, the decision making organizations have already been designed to ensure constant feedback from all stakeholders :
transformation process requires buy-in and support at all levels to be successful. L. G. Cigarroa High School has set the standard for -

Cigarroa High School plans to continue consulling and gathering feedback throughout the program because the impartance of internal |
and external feedback was identified in the CNA as an indicator of internal and externat feedback mechanisms for successful

This will ensure greater chances for success, and will aiso facilitate feedback throughout the assessment period; 6) Collection of timely

Cigarroa High School, district, SIRC. campus, and other experts to collect data that will be analyzed to determine if L G. Cigarroa Hhgh j
School is on target to meet transformation performance goals, and 8) Use of data to establish new interim goals to sustain and .
accelerate pravious gains - L. G. Cigarroa High School will analyze the results of the data analysis to detarmine if any adjustments -

This process is an ongoing necessity to ensure the campus continually has performance goais that are aftainable and suited to the -

which utilizes existing dala sources to obtain student information including student demographics, services received while attending the
' camnpus implementing the modified Transformation Model, student assessment results, content pedagogy and other pedagogy practices -

Evaluation measures will be utlized to monitar and modify the model to imprave the impact on overall schaot improvement strategies ;

i
|
J will be collected. During this phase of the evaluation teacher professional growth through project participation will be measured. !
{

and student academic achievement.
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The three main performance measures to assess progress toward meeting the purpose of the Transformation Model are:

* The percentage of students receiving support services in relation to the total enroliment of the campus, reduces,
gliminates or prevents minority group isolation.

+ The percentage of students from major racial and ethnic groups that meet or exceed the stale’'s adequate yearly
progress standards in accordance with the State of Texas plan as required by section 1111 of the ESEA.

= The percentage of students that meet or exceed state assessment standards in each academic area.

Additional evaluation measures will be utilized to monitor and modify the Transformation Model fo improve the impact on overall schoo!
improvement strategies including a strong professional devefopment program, parental/community involvement and student academic
achievement that include:

¢ Percentage of students whao successfully complete their respective grade ievel,

«  Number of professional development sessions, seminarsitrainings attended and total number of hours;

s  Percentage of teachers who are recruited, selected, transferred and/or retained in their position at high need schools
for at least three years;

+ Number of instructional trips taken and the number of hours;

»  Number of online professionat development interactions;

e Number of administrators, teachers, staff, parents/community and students participating in the modified
Transformation Model implementation;

» Did participating teachers complete at a minimum 75% or more of the professional development hours offered? Was

the instructional content and delivery improved?;

Did student interest and performance improve as a result of improved quality of instruction and leadership?;

Has the quality of teachers' lesson plans improved?;

Have teaching techniques/siralegies improved as measured through peer-reviews and student performance?; and

Has the total number of teachers who integrate technology in their instructional content increased by 10% annuaily?

The summative evaluation plan will utilize a rigorous design to investigate the significance and strength of the refationship between the
transformational mode! activities and teacher/student outcomes. Surveys, classroom observations and interviews will be used to
examine the project autcome. Using statistical analyses and descriptive statistics, the school leadership team will examine the statistical
significance of outcome measures, while qualitative data will be used to pravide a richer explanation of judgment, accomplishments,
challenges, and lessons learned.

* a8 2 %
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# 4C - Part 2-Reform/Improvement Activity Enter the annual goals for student achievement, on both the State’s

assessments and other measures identified

by the LEA, to which the LEA is holding the campus accountable. Each year’s

|

|

| Part 3: Annual Performance Goals ~ Performance goals should be tied to the activities Identified In Schedule
|

i

[

progress goal must increase from the prior year. Goals may not be amended or modified at a later date. Each column

| must be compieted.

[ 1. Improve Academic Performance ~ &nter the annual goals for student achievement, on both the State’s

i assessments and other measures identified

by the LEA, to which the LEA is holding the campus accountable. Each year's
ear. Goals may not be amended or modified at a later date.

} progress goal must increase from the prior
. Assessment M“:,::: ent Yearl Year 2 Year 3
# Performance Measure Instrument/ Performance Praogress | Progress Progress
Tool (2010) Goal Goal Goal
State
Improve Student Achievement in g:?;;m?_:;s’
1 Reading/ELA: Improve Passing ! 83% 87% 90% 92%
Percent (Required)* progress reports,
report cards,
ARD’s, iEP’s o
State
Improve Student Achievement in ::iif;nma?:;sr
2 Mathematics: Improve Passing Percent ’ t 70% 75% 80% 83%
(Required)” progress reports,
report cards,
5 - ARD's, |EP's

*The first 2 measures above are federal requirements and MUST be completed.

These measures may not be altered .

State assessments,

3 lmPrcwe Student Achieyement in benchmarks, progress 63% 65% 67% 12%
Science: Improve Passing Percent reports, report cards,
L ARD's, |IEP's )
. State assessments,
l Improve Student Achievement in benchmarks, progress .
. ., : ' L) 9, 0,
\ 4 Social Studies: Improve Passing reports, report cards, 87% 90% 93% 96%
| Percent ARD's, IEP's
; . State Assessment
5 5 | Improve Campus Academic Rating Results
S I ———
| B ‘ Improve Student Attendance Rates Attendance Reports
| o T T T T T T T T Monthiy Activity
! ¥ Parental Invol ¢ and Report, Volunteer , | .
7 proase Carenial lvolvemen Hours Report, PTO | 20% | 25% I 30% | 35%
. ; Ictpation Sign-ins, Parent ! i | |
N | Meeting Sign-Ins L T_”_'F“_j—_‘— ' -
5 | increase Number of Students that do l‘ gg::har::f: : migt,r oss | ; [
8 not need Remediation and B g, T 30% | 35% [ 43% i 50%
. .‘ ; report cards, ARD's, | | !
; | Developmental Interventions IEP's | i
‘}m __V{ Number and Percent of Students)ﬁ‘l—a?F[ State assessmenf,—')mi ’ |
,‘ Score below Grade Level in | benchmarks, progress, go | 270 70 | 429
| mathematics, ELA, reading, social | report cards, ARD's, 1 24.25% H 2% 1% | o
| . istudles, andscience  _ ees 1 ] S R

TTIPS GRANT, CYCLE 2

RFA #701-11-105; SAS #A161-12 PAGE 45 OF 102



At

EOH#*

OG0 100 = )
]

’ ‘Narrow Gap between LEP and Special | T B
: Education each and all students | State Assessment \
J 10 tested: State Assessments - Results 43.2% 33% 28% 2%%
\ Reading/ELA, Match, Science f
| R UFor ali { N
1 Increase commended performance | State Assessment tests ;ﬁﬂ?-i‘ tests ggaoagi tests ;ﬁ&ﬁ' tests
rates: Reading/ELA, Math, Science | Resuits gt ’
T &)‘_—'_A_er_" - TForalt For all tests o
]\ 12 Increase commended performance l State Assessment tests o :g&g&tests :g&g&tests
rates: Reading/ELA, Math, Science | Results 1™ 1™ 5%
13 Increase commended performance State Assessment i ,’;:rt:” For all tests | For all tests | For all tests
rates: Reading/ELA, Math, Science Resuits E:it' 12% Exit:15% Exit:20% Exit:25%
| Exit:

|
|

2. Increase the Use of Quality Data to Drive Instruction - Enter the annual goals for increasing the use of quality

data to drive instruction, to which the LEA is holding the campus accountable.’
Most.
- _ Assessment Recent Year 1 Year 2 Year 3
# Performance Measure Instrument/ Parforman Progress Progress Progress
Tool ce Goal Goal Goal
{2010)
| 1| Campus Federal AYP Ratings - ELA State 83% 80% 85% 87%
| Assessments |
2 | Campus Federal AYP Ratings - Math | S'ate 62% 75% 80% 85%
Assessments
’ 3 girpus Federal AYP Ratings — LEP i;a;:ssments 719% 80% [ 85% 87%
;:::;Tpus Federal AYP Ratings - LEP it:;:ssmems 43% 76% 80% 35%
'5 1 Campus State AEIS Ratings State 70% 80% E 80% 85%
F ifsessments )
\’ 6 Grade Levei Local Benchmark Results | Mid-Assessments | 54.97% 60% 65% 70%
[ 7 Grade Level State Assessment Results Sta_t;e 75.75% 80% 85% 90% !
} rade Level State s Assessments a .75% o *
k District i
Increase district benchmark passing str ¢ 0 or

' 8 - p - Benchmark 54.97% 80% 85% 70%
\ _____ ) rates: Reading/ELA, Math, and Science Assessments o
1{ | Meet or exceed state standards for | 34.63% ;
|9 | instruction of Beginner, Intermediate, | TELPAS | 945 | 44.63% 54.63% 64.63%
| |&AdvancedELLPS | .t || J
: 10 | Increase Reading/ELA end-of-year | Schoolmax ' 0% ‘ 10% l 10% ; 10%
; . report card passing rates | database | i ;
!._..N_L_.._._g_.__m___ e e e f.7, O — w__i___-A —
! i 1 ‘
i | increase Math end-of-year report card | Schoolmax . A o a
|11 ) [ | 0% | 10% 10% | 10%
} | passing rates | database 1 i : ]
! ‘ B U SR e
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. Increase Leadership Effectiveness~ Enter the annual goals for increasing the effectiveness of campus leadership,
i to which the LEA is holding the campus accountable,

e

\
! Assessment Most:ae:: ent Year 1 Year 2 Year 3
& # Performance Maasure Instrument/ Progress | Progress Progress
Performance
{ Tool Goal Goal Goal
{ {2010)
Achieve Recognized or Exemplary TEA o N o o
1 Accountability Status AEIS 70% 80% 80% ) 82%
2 c . State o o { ‘
ampus Federal AYP Ratings - ELA Assessments 83% 80% B5% 87%
. | Aesessmens | |
3 | Campus Federal AYP Ratings - Math i‘:::ssmems 62% 75% 80% 85%
Campus Federal AYP Ratings — LEP State 87%
ELA [ Assessments
Campus Federal AYP Ratings — LEP State 80% 1 85%
Math Assessments
Number and Frequency of Teachers
and Administrators Receiving Training, .
6 Professional Development, and ERO Sign-ins 100% 100%
materials that Significantly Improve
Instruction :
| Annual CNA
Increase Stakeholders' Support of Comprehensive , o o
Principal as instructional Leader Needs 0% 10% 25% 45%
Assessment | _
r‘— I —
[ 3 Teacher and Adminls‘trator Yearly PDAS l 0% 85% 86% 96%
‘K Performance Evaluation
: | Enhanced
‘ Appraisal to |
1 9 Enhanced Appraisal Evaluation Measure ! 0% | 65% 75% r 85%
| ‘ | Effectiveness [ [ L ]
‘ﬁ f o Level | | S
' i Increase Participation in District and j |
! I Region | Workshops, On-line Courses, ERO & Region 1 j ' ano o i
1 191 2nd Professional Development | database " 0% | 90% 92% | 95%
; | Seminars, etc. : ;
- .ﬁ{p,nfm."ﬁ"?_ ewe. __.'___,, S LT R
o ‘ | |
1 | | |
| | | |
e — ——
; 12 | | ' | .
|.
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\ 4.Increase Learning Time - Enter the annual goals for increasing learning time on the campus, to which the LEA is
holding the campus accountable.

G Q90901003

i
;

i
; Assessment Mos;:::e"t Year 1 Year 2 Year 3
| # Performance Measure Instrument/ Progress | Progress Progress
, Performance 9
i Tool 201 Goal Goal Goal
(2010)
| Provide extended day/week/Rtl
i sessions for Reading/ELA ait students | Schoolmax 0 o
} ! | and specifically for ELLP and Special database 0% 10% 20% 30%
E | Education Students \ o N | o
! f Provide extended day/week/Rtl
sessions for Math all students and Schoolmax o o N o
| 2 specifically for ELLP and Special database 0% 10% 20% 30%
[ Education Students ~ o _ N o
I Provide extended day/week/Rtl T
sessions for Science all students and Schoolmax o o o o
) 3 specifically for ELLP and Special database 0% 0% 20% 30%
k' Education Students i o
[ Provide Summer Academies for Schoolmax 0 o o 4 &0
4 Remaediation & Enrichment database 0% 3% l 6% l 13%-15%
1 -
Provide Hands-on, Minds-on |
5 Educational Trips for Enrichment Schoolmax 0% 10% 20% 40%
e database
Activities e

TTIPS GRANT, CYCLE 2
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Adjustments and/or annctations made
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‘__ ;

| by telephone/e-mail/FAX on

ey
{ Texas Title I Priority Schools Grant, Cycle 2

l Schedule # 4D—Performance Assessment and Evaluation
Part 3: Annual Performance Goals

|
{ 5.Increase Parent/Stakeholder Involvement - Enter the annual goals for increasing parent and community
T
!

TEXAS EDUCATION AGENCY 240901003

Standard Application System {SAS) County-District-Campus No.

School Years 2011-2014
Amendment No.

| involvement, to which the LEA is holding the campus accountable.

% Assessment M“;::r“"t Year 1 Year 2 Year 3
# Performance Measure Instrument/ Progress | Progress | Progress
‘ Tool Performance Goal Goal G?)al
E {2010)
Number of Parent, Student, and
1 | Community Meetings and Outreach gendas and 31 41 51 6t
Activities g
Increase in the Number of Parent
2 Involvement Conferences, Programs, gig?]"ﬁ_'a:::ec:s 20 28 38 52
and Meetinga an-
Increase the Number of Parents
Attending Parent involvement L
3 Trainings, Activities, Conferences, Etc. Sign-in Sheets 38 58 88 90
on Campus and at District i
4 Ingrease in the Number of Parental and ::‘ a‘:':‘:t:':‘em 26 18 51 71 .‘
Community Volunteers Report ' ‘
3
[ 5 Increase in the Number of Parents E\i?lr\:t:;ent 20 30 45 68 i
| Actively Engaged Report N
Increase Parent and Community Annual CNA o o \
6 Satisfaction with School Survey ¢ 80% 85% 87% |
[ -
7 Increase Number of Parental Meeting/Training 11 21 11 ) !
involvement Activities on Campus Agendas v |
d
Increase Depth of Community \
8 Involvement in School Curriculum, Human Resources 0 10 15 20 i
including submission to (ITV) Cable 18 | database i
Broadcasting ]
\
' 6.Improve School Climate ~ Enter the annuai goals for improving the school climate, to which the LEA is holding the |
2 campus accountable. i
& Assessment Mossr:l::ent Year 1 Year 2 Year 3
L # Performance Measure Instrument/ Performance Progress | Progress | Progress
Tool (2010) Goal Goal Goal i
T | | |
1 ! Increase Student Attendance Rates PEIMS . 93.8% 95% 97% 98%
\‘ “
[ - 1 — e - T_._.;A_ S— .i....L__. S—— 4_ —— —_
! Decrease all Student Discipline ,
! 2 ’ Referrals Recorded in PEIMS | PEIMS | 785 555 255 [ 128 '
- | T |
3 {Number of Job Embedded Professional | Staff Development 10 15 20 28 ‘
J | Development Activities | ERO Report | & \ ‘
! (,,,,,I_.,,,,i_. U U U S S S —
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(¥ 290 90 1 003

\__ T T Tt T T T T T T
: : HR Attendance ! e a o o
4 Increase Teacher Attendance Report \ 0% 3% 6% 9%
A S I [ S ———
) Number of Teachers Served by T—
Prescriptive and Intentional
! 5 Professional Development in Specific gg‘g g:v::pment 95% 97% 98% 100%
Academic Areas (e.g. ELL, 504, Sp. 2
| LEd) I N R o
Number of Technical Assistance
[ 6 | Workshops Attended or Received at | Staff Development | 12 14 18
ERO Report
the Campus
7 Increase Stakeholders’ Perception of CNA Survey

'& School Climate

increase Student Participation in Co-
curricular and Extra-curricular
Activities

Schoolmax

8 database
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Adjustments and/or annotations made TEXAS EDUCATION AGENCY 240901003

© on this page have been confirmed with H A .
‘ Standard Application System (SAS) County-District-Campus No.

by telephone/e-mail/FAX on
Y

School Years 2011-2014

Amendment No.

Texas Title I Priority Schools Grant, Cycle 2
Schedule # 4D—Performance Assessment and Evaluation

Part 3;: Annual Performance Goals

i 7.Increase Teacher Quality - Enter the annual goals for increasing teacher quality by measures identified by the
LEA, to which the LEA is holding the campus accountable.

identified as unlikely to meet Academic | Benchmark

l
|
|
@ Assessment Mos:(:ae:ent Year 1 Year 2 Year 3
i # Performance Measure Instrument/ Performance Progress | Progress | Progress
} Tool (2010) Goal Goal Goal
State o
\ 1 Grade Level State Assessment Resuits Assessments 75.75% 80% 85% S0%
2 Increase Student Centered Instruction | Walk-Throughs 0% 20% 30% 5%
Increase Participation in District and . i
3 Region I Professional Development Ec?f?wirzeglon ! 0% 5% 10% 15%
Sessions ] B
Plato Labs, Study
Island, CEi, and
Computer
. Integrated
5 | noreaseuseoffechnologym | mstructional 0% 10% 20% 30%
nstruction Tools {e.g. LCD
TV's, Projectors,
Elmo’'s, MS Office
Software Usage o
Increase Teacher use of Data to Impact o o o ,
6 Instructional Decisions AEIS and DMAC 0% lm Yo 20% 30%
-
Other - Enter any other annual goals for improvement to which the LEA is hoiding the campus accountable. \
Assessment Mos;:ae::ent Year 1 Year 2 Year 3
# Performance Measure Instrument/ _ Progress | Progress | Progress
Performance
Tool (2010) Goat Goal Goal
i Number of Targeted Intervention State
! 1 Services to provide to students Assessments, T Read/ELA:4 Read/ELA:G Read/ELA:8 Read/ELA:10
identified as unlikely to meet Academic | Benchmark !
Standards in Future Assessments Assegsments | B
" . +  e—— k__‘_—_‘_‘__ —_
! Number of Targeted Intervention State ,
> Services to provide to students Assessments, ' Sctence:d Science:§ Science:8 Sclence:10
‘ f identified as unlikely to meet Academic \ Benchmark | |
.| Standards in Future Assessments Assessments ' ir*'* I e . .
.t i Number of Targeted Intervention State ; T T
. Services to provide to students Assessments, " Math:4 Math- . 4
| 3 identified as unlikely to meet Academic | Benchmark 1 l ath:8 lMath's Math:19
| | Standards in Future Assessments l Assessments 1 o _
! I Number of Targeted Intervention [ State J ]
| 4 Services to provide to students Assessments, P S.5.6 s 5.8 S, $.:10
L. S S I

Standards in Future Assessments Assessments =~ |

v
I
|
i
i
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| _| Graduation Plan

11 | out Recovery Programs and Non-

| | Number of Periodic Reviews to ensure | Curriculum Based s -
. 5 Program Compliance with School | Assessments 0% 5 15 r 20
) Improvement Strategies {penchmarks) ’ o \ o
\
' B Increase High School Graduation Rates | AYP/AEIS ‘ 82% \ 5% 10% 15%
] .
; ! [
|‘ 7 | Decrease Drop-out Rates | AEIS \ 4.1% 3.1% 2.1% 1 1.1%
g _ [ SR N T S
| ¢ Increase Number of Special Education \ |
\ and ELLPS Students Graduating Under \ mo - o e
the Recommended High School ‘ PEIMS ;0% 5% 10% 15%
| |
N N S — - e
’ 9 Increase High Schooi Completion Rates | PEIMS 0% 5% 10% 15%
Increase Numbers of AP students ' AP Asses;;‘nent ]
10 | Scoring 3,4,5 on ELA, Math, and 1% i 3% 5% 7%
[ Results ’
Increase Student Enrollment in Drop- | T
: PEIMS 0% | 10% 20% 30%
|

{
‘[ i Science AP Assessments

Traditional HS Completion

TTIPS GRANT, CYCLE 2

RFA #T701-11-105; SAS #A161-12
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Adjustments and/ar annotations made | TEXAS EDUCATION AGENCY 1 240901003

I on this page have been confirmed with |
Standard Application System (SAS) County-District-Campus No.

e — e e

I‘ Oy telephone/e-matl/FAX on
| —— School Years 2011-2014 e
vhy — of TEA. ___L___ Amengment No,

_ Texas Title I Priority Schools Grant, Cycle 2
‘ Scheduie #4E—Program Waivers

| Waiver Requests
E_Applicants must check the waivers in which the LEA/campus intends to implement,

X Exterdirig the perlod of availability 6f schodtimprovement fundsd

This waiver extends the “life” of the funds for two additional years, allowing the state to fund the grant period
for three years ta the LEA on behalf of the eligible campus, as long as the campus meets the requirements of
implementation of the grant program.

| Note: Since TEA has requested and received a walver of the period of availability of these school
I improvement grant funds, this waiver automatically applies to ali LEAs in the State and

i must be checked. In addition, if funds are requested for a second and third year on the

é budget schedule, the LEA/campus is requesting this waiver.

|

I

|

|

|

|

l d “Starting over” in the school improvement timeline for Tier I and Tier II Title I participating schools
\ implementing a turnaround or restart model.
|

|

Under this waiver, the LEA with an eligible Tier I or Tier II campus implementing the turnaround model or
restart model may have their School Improvement status reset regardless of the actual AYP status and other
schoal improvement interventions, such as School Choice and Supplemental Education Services (SES) would not
be applicable. This waiver allows the campus two years to effectively implement the selected turnaround or
rastart modef of reform without additional statutory school improvement interventions being required.

Q Impfementing a school wide program int a Tier I or Tier II Title I participating school that does not meet the
40 percent poverty eligibility threshold.

This waiver allows a Tier I Title I campus that otherwise does not qualify to operate a 5choolwide program to
de so in order to implement the Tier I reform rnodel selected.
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For TEA Use Oonly |
Adjustments and/or annotations made i
on this page have been confirmed with TEXAS EDUCATION AGENCY 24090_1:.99;,
. Standard Application System (SAS) County-District-Campus No.
by telephone/e-mal/FAX on I School Years 2011-2014 o
by CofTEA. Lo . Amendment No.
Texas Title I Priority Schools Grant, Cycie 2 -
i Schedule # 4F—Equitable Access and Participation: Barriers and Strategies
No Barriers .
. # No Barriers | students Teachers | Others
The appllcant assures that no barriers exist to equitable access and |
099 participation for any groups. N o ™ 1
Barrier: Gender-Specific Bias
# Strategies for Gender- specme_ Bias Students Teachers | Others
Expand opportumtles for historicaliy underrepresented groups to fully
[ AD1 participate B o — . u O N Li
AD2 Provide staff development on elumlnatlng gender blas _ 8 ] ] ]
A03 Egssure strategtes and materials used with students do not promote gender ] O -
AO4 Develop and |mblement gkplan to eliminate existino_&scnrni_n_a_ti-on and the 0 i O - WEJ
effects of past discrimination on the bases of gender -~ { 1 .
ADS Ensure compliance with the requirements in Title IX of the Education 0 m ]
Amendments of 1972, which prohibits discrimination on the basis of gender -
AOG Ensure students and parents are fully informed of their rights and m O O
- responsibilities with regard to participation in the program o -
AS9 | Other (Specify) i} g a | O
Barrier: Cultural, Linguistic, or Economic Diversity .
# Strategies for Cultural, Linguistic, or Economic Diversity Students Teachers | Others
| BO1 Provide program information/materials in home language . O 3 D
BO2 Provide interpreter/translator at program activities o 0l ] .
BO3 Increase awareness and appreciation of cuftural and linguistic diversity through 0 0 O
| a variety of activities, publications, etc. .
RO4 Communicate to students, teachers, and other program peneficiaries an 0 0 »
appreciation of students” and families’ linguistic and cultural backgrounds T
BOS Develop/matntain community involvement/participation in program activities [J 0J o
BO6 Provide staff development on effective teaching strategies for diverse 0 ] [
populations _
Ensure staff deve!opment is sensitive to cultural and linguistic differences and
BO7 O [ i,
communicates an appreciation for diversity o
BOS Seek technical assistance from Education Service Center Technical Assistance O 0 0
I Center, Title I, Part A School Support Team, or other provider ﬁ_i_ﬁ[ .
} BO9 Provide parenting training S o _ d £ S D
] B10O Provide a parent/famrly Center - - . ] O ) ]
r B11 Involve parents from a variety of backgrounds in decision mak:ng 3| ] i ﬁ?lj
‘ B12 Offer “flexible” opportunities for parent involvement including home Iearnlng 03 0 0
P activities and other activities that don't require parents to come to the school L .
\ B3 | Provide child care for parents participating in school actvities 1 O B L i _D
Bl4 | Acknowledge and include family members’ diverse skilf s, talents, and 0 0 ! 0]
i knowledge in schocl activities I R R o
i BLS Provide adult education, ncluding GED and/or £5L ¢ Iasqes ar famlly Ilteracy | W 0 .
i e | Program _ b T
Blo Offer Lomputer htemgy courses for parenrs and other pqul’_}m henehuarles L_ [:] o Q___ i "L]

TTIPS GRANT, CYCLE 2

RFA #701-11-105; SAS #A161-12

PAGE 54 OF 102



-

“For TEA Use Only

r
Adjustments and/or annotations made l
on this page have been confirmed with ! TEXAS EDUCATION AGENCY
- A’ Standard Application System (SAS)
by telephone/e-mail/FAX on o School Years 2011-2014
by _ of TEA T

240901003

County-District-Campus No.

Amendment No.

Texas Title I Prlorlty Schoolis Grant, Cycle 2
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Schedule # 4F—Equlitable Access and Participation: Barriers and Strategies

Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cuitural, Linguistic, or Economic Diversity Students | Teachers | Others
B17 Conduct an outreach program for traditionally “hard to reach” parents O O 0
78}8_7 Coordmate with CClT_fﬂ_U_{E?y ce«wters/ptqggms 0 d D
819 Seek collaboration/assistance from business, mdustry or institution of higher D 0 0
L education . o .
B20 Develop and |mplement a plan to eliminate emstmg ‘discrimunation and the 0 0 M
| effects of past discrimination on the basis of race, national grigin, and color
Ensure compliance with the requirements in Titte VI of the Civil Rights Act of
B21 1964, which prohibits discrimination on the basis of race, national origin, and O O ]
color . .
B2 Ensure students, teachers, and other program beneficiaries are informed of ) 0 I
their rights and responsibilities with regard to participation in the program —
823 Prowdg mediation training on a regular basis to assist In resolving disputes and ] 0 0
complaints L L
899 Other (Specify) | O O
Barrier: Gang-Reilated Activities
# Strategies for Gang-related Activities Students | Teachers | Others
co1 Provide early intervention. o O 0J [
co2 Provide Counseling. - ) ) (] O Q
co3 Conduct home visits by staff. o - [} a 0
Co4 Provide flexibility in scheduling actw'.tles ) ] d g
o5 Recruit volunteers to assist in promoting gang-free commumnes ) & | 0
Co6 Provide mentor program, | ] o
co7 Provide beforglgfter school recreational, instructional, cultural, or artistic 0 0 O
___ rograms/activities. ) e B}
B o8 . Provide community service grograms@cﬂgg_t@g_g e ] [ ]
co9 Conduct parent/teacher conferences, - a O oo
C10 Strengthen school/parent compacts. - 0 O O
| C11 Establish partnerships with law enfmeat_gg@ugiiw - ) O Ul (I
C12 Provide conflict resolution/peer mediation strategms/programs N N 1 [ [:_] 7
Seek collaboration/assistance from business, industry, or institution of higher
c13 ‘ a O O
education, i . I
Cl4 Provide trammg/mformatlon to teachers, school staff, & parents to deal with 0 a 3
} gang-related issues. . . .
‘L | Other {Specify) B O 0
J Barrier- Drug-Related Activities B o
A _ Strategies for Drug-retated Activities _| Students | Teachers | Others
; {20_1 PrO\nde early ;dentlflcatlon/mterventron _ ) _ _H,,_D___ ] _f:_] i _E]
D02 | Provide Counseling, ) o g o T— 3
__'D*OBW__ Conduct homel[mts by Stflff - - N O _“LW"E]'
j D04 Recru%t voluntPers ro assnsr n promotmg drug free 5choois and ommunltles ) ) O yg i E;
| Dos 0 O g

TTIPS GRANT, CYCLE 2
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Texas Title I Priority Schools Grant, Cycle 2
Schedule # 4F—Equitable Access and Participation: Barriers and Strategies
Barrier: Drug-Related Activities (cont.) _
006 E:g;irda;tg?;?:r;?jzlfgirMsi?iol Vrecreatlonal, instructional, ?ultural, or artistic ] O D
DO7 | Provide community service programs/activities O J D
D08 Provide comprehensive health education prograf;r;s 7 B i ] ]
D09 Conduct parent/teacher conferences. [} O C
D10 | Establish schooi/parent compacts. B ;| ] O
D11 Develop/maintain community partnné'rsﬁlps B o o a1 _ O [:]
D12 Provide conflict resolution/peer mediation str;‘:ttegles/programs O 1 |
D13 Esﬁ(l:(aiﬂll:boratlon/assustance from busmeSf_mdustrj—Or mnstitution of higher 0 O o O
D14 z:zglizlgl;ggrir;gsﬁlgéc.)rmatlon to teachers, school staff, & parents to deal with 0 ] D
D15 Sgsiéa(t:ic;lﬁbmat:on/assnstance from business, industry, or msUtut:cin of higher O O D
D99 | Other (Specify) - ) 0 O n
Barrier: Visual Impairments
# Strategies for Visual Impairments _ Students | Teachers | Others
EQ1 Provide early identification and interventian. O O O
EQ2 Provide Program materials/information in Braill;a_:___m O O |:|7
EO3 Provide program materials/information ir]_k'la_[‘g_g;tﬁa:___ 7 . O O ____|;| )
E04 Provide program materials/information on tape. o 0 a s
E99 | Other (Specify) - 0 O O
Barrier: Hearing Impairments )
¥ Strategies for Hearing Impairments Students Teachers Others
| FOl Provide early identification and intervention. o O | [
FO2 Provide interpreters at program activitlgs.; - o O ] O
F99 Other (Specify) | O OJ
Barrier: Learning Disabillities ]
# Strategies for Learning Disabilities Students Teachers | Others
GO1 Pravide early identification and intervention. O O D
G02 Expand tutorial/mentor programs. T S il | |
,'ji(foi_ ) Airowcfeﬁ s;?gg;\_/:éopment in u:frj&tlﬂcéﬁt’liori pr-actlces and effective teaching 0] e 0 1l :@
E GO04 Provide training for parents in early |dent|f|ce.tion and ||1tgrxe|1t|on J il A_C_J
¢ G99 Other {Specify) d d P
: Barrier: Other Physical Disabilities or Constraints i
( ~# | Strategies for Other Physical Disabilities or Constraints Students Teachers Others
?__t*‘“ Y IO N I B =
| H99 | Other (Specify) O O s

TTIPS GRANT, CYCLE 2
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Schedule # 4F—Equitable Access and Participation: Barriers and Strategies
Barrier: Absenteeism/Truancy

# Strategies for Absenteeism/Truancy Students Teachers Others
KQ1 Pravide early identification/fintervention. U 0 g
Ko2 Develop and implement a truancy | Ir1teWent-;<;;1 ;:Tq;xi__ o ;ﬁﬁ_ 5 1 | ] [_:] )

ko3 Canduct home visits by staff _ o » o “:__ a d 0
K04 i Recrwt volunteers to asslst np pror_notlng school attendance L _ | O [}
K05 Prowde mentaaogram ) o 0 O d
K06 Prowde before/after school recfé;?c;f;;--c)r- edu;@al actlwtles - O 0 0o
KO7 T Conduct parent/teacher conferences. - d [ __D
K08 Strengthen school/parent compacts. S 0 O O
KO9 Develop/maintain community partnErshlps - ] | g
K10 Coordinate with health and social services aé;hmes A; O ] ]
K11 Coordinate with the juvenile justice system. o B ] [} 1)
K12 zgsic(aiiocil:.boration/assistance from businesiditryf?r Vin?t‘étution of higher 0 (] |:| 7
K99 | Other (Specify) ] B - O [ g

Barrier: High Mobility Rates

# Strategies for High Mobility Rates Students Teachers | Others
LO1 Coordinate with social services agencies d O 1y
L02 Establish partnerships with parents of highly mobile families. | ) o
LO3 Establish/maintain timely record transfer system, o J ] f;]
L99 Other (Specify) 0 J U
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students Teachers | Others
MO1 Davelop and implement a plan to increase support from parents. O O O
MQ2 Conduct home wisits by staff. ) R 0 0 [
| MO3 Recruit volunteers to actively partucupate ln school activities. L O | J
Mo4 Conduct parent/teacher conferences. - [l O O
MO5 Establish school/parent compacts. i O [ 0.
MO6 Provide parenting training. - W 0 O
M07 Provide a parent/family center. - U ] O
' MO8 | Provide program matena!s/lnformatlon In home language. - O O ni
| M09 | Involve parents from a variety of backgrounds in school decision making. o0 .
' M10 Offer "flexible” opportunities for involvement, including home learning activities | 0] 0
_ and other activities that don't require coming to school, I _ R
oMLl Provide child care for parents participating in school activities. L0 1l il
S| MrovICE | € Jor par 0 schoal activities. _ |
M12 Acknow!edge and include family members” diverse skills, talents, .1cknowledge M 0J : »
% 1n school activities. ———— b}
M13 Provide aduit edu LdtIOH Cinchidm G GED aml/or £SL lasses, or famlly hteracy m i 0O ! 0
. . .| program. ] , % o
_ Mi4 | Conduct @11_9__\_5@_;1@1\_ program fnr traditionally hard to TPdLh DAYPNZS - \ E—},‘ O i | D
M99__| Other (Specify) . Lo~ o T o
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[ Schedule # 4F—Equitable Access and Participation: Barriers and Strategles -
Barrier: Shortage of Qualifled Personnel .
# Strategies for Shortage of Qualified Personnel Students | Teachers L Others
| NOL_ | Develop and implement a pfan to recruit and retain qualified personnel. [ o_ [ 0 [ 0
NO2 Rt—;cru!t and retain teachers from a variety of racial, ethnic, and language ] r 0 0
minority growps. e S R
NO3 Provide mentor program for new teachers. | O O
NO4 | Provide intern program for new teachers. - a O O
NO5 Provide professional development in a variety of formats for personnel. ] J _ 0 B - |
NO6 Collaborate with colleges/universities with teacher preparation programs. | [ U 1o O
| N99 Other (Specify) 0 O O
| Barrier: Lack of Knowledge Regarding Program Benefits
% Strategies for Lack of Knowledge regarding Program Benefits Students Teachers
PO1 Develqp and impl_ement a plan to inform program beneficiaries of program 0 0
actnyrtles & benefits. - L S . | o
P02 \I:ubhgh newsletter/brochures to inform program beneficiaries of activities and ] O ]
- enefits. - o ) . - _—
Provide announcements to fccai radio stations & newspapers about program
PO3 | activities/benefits. - ¥7p_i prod O a |
P99 | Other (Specify) O l a L a
Barrier: Lack of Transportation to Program Activities
L # Strategies for Lack of Transportation 1o Program Activities Students . Teachers | Others
r-—T)Ol Provide transportation for parents and other program beneficiaries to activities. ] a )
Qo2 Offer “fiexiblg" _opportumtles for inyolvemgnt, inctuding home learning activities 1 0 0
and other activities that don'’t require coming to schoet. o -
Q03 |Cond_uct program activities in community centers and other neighborhood 0 . 0
acatigns. o L I R
L Q04 Other (Specify) ] [J W) O
| Barrier: Other Barrier i
x ~ strategies for Other Barrier Students | Teachers | Others
Other Barrier:
299

Other Strategy:

s B u m
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Texas Title I Priority Schools CYCLE 2

s

Schedule #5—Program Budget Summary

CFD

7
Program Authority:
P.L. 107-110, Section 1003(g), as amended by ARRA, P.L. 111-5

A # 84.38BA & B4.377A

Fund Code

I ARRA (CFDA# 84,
| Regular (CFDA#

3B8A): 286
84.377A): 276

Project Period: August 1, 2011 through June 30, 2014

TTIPS

GRANT, CYCLE 2

RFA #701-41-105; SAS #A161.12

Applicants may request any amount between $50,000 and $2,000,000 per year based on the model selected, the size of the campus, and the needs identified in the
_comprehensive needs assessment process, Guidance provided in the instructions by TEA is for example only.
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A B C D E F | G H )
Year 1 Year 2 - i, _Year3 TOTAL
i . Pre-
Class/Object Code and Implement | Program Program Program
- Description ation Costs Admin Costs Admin Costs
L 58 - $0 |  $949,144 $949,144 949,144 °
i 1 [ Payroll Costs 6100 _ ]
Professional and 5C - $0 $£296,666 $288,570 $311,666
2 | Contracted Services 6200 .
? 5D - $0 $59,420 $99,301 $133,000 | ;
3 | Supplies and Materials 6300 i o !
i SE - $0 | $104,300 $103,850 $152,000 | $360,150
4 | Other Operating Costs 6400 _ R R S o
? Capital Outlay (Exclusi 5G - . : o
| o eeto and vezey ok | esoor $0 |  $542,530 $511,195 $406,250 - $1,459,975
.| 5 | for charter schools only) | 15XX - :[ L
6 Total Direct Costs $0 | $1,952,060 $ $1,952,060 $ $1,952,060 s $5,856,i80 |
7 2.397% Indirect Costs_[eREs e m SR $47,940 BRpmmERm. $47,940 PRRRREETN, $47.940 er'ﬁﬁ'szo o)
T
8 | Total Budgeted Costs $0 | $1,952,060 $47,940 | $1,952,060 $47,940 b1, 952,604y 29q0®® | 44,000,600
9 | Total Costs by Year 1$2 000,000 242,000,000 342,000,000 46,000,000
1—Total Costs for Pre-Implementation and Year 2-—-Total Costs for Year 2 may 3--Totaf Costs for Year 3 may 4—The total
1 may not exceed %$2,0000,000. not exceed $2,000,000. not exceed $2,000,000. requested may
not exceed
l . _ . o | $6,000,000. |




For TEA Use Only ST
Adjustments and/or annotations made |
onjthis page ha\?éobeen confirmed with TEXAS EDUCATION AGENCY % ﬁpﬁgﬁol.p_o}_
Standard Application System (SAS) : County-District -Camous No.
by telephene/e-mail/FAX on School Year 2011-2014 |
by of TEA. 1 Amendment No.
Texas Title I Priority Schools CYCLE 2
Schedule #5B—Payroli Costs (6100)
#Full- #Part- Pre- Total
Employee Position Titles Justification Time Time Implemen \::e:s';: l Ycias';: J Ycias::: Budgeted
Effort Effort tation Amount
Instruction o .
1 [ Teacher $ $ 5 $ s
.2 Educational Aide _
Tutor ]
. Program Management and Administration L .
4 | Secretary/Administrative Assistant ! | 1 R f
5 | Data Entry Clerk é
6 Grant Accountant/Bookkeeper i
7 | Evaluator/Evaluation Specialist i |
LEA and Campus Level Positions _ e
8 | District Shepherd i T - |
9 [ Project Coordinator I ‘L_ ! :
10 | Teacher Facilitator/Supervisor/Leader | : e - |
11 | Counselor ‘ : _ '
12 | Social Worker o - ) o !
13 | Commuynity Liaison/Parent Coordinator ] _ o ;
Other Employee Positions (Add additional page if needed) . L o 1
14 | Title: | I L 1
15 | Title: L B . |
|16 | Title: o T R b N
D17 | Title: I R B
[18 Subtotal Employee Costs $ $ $ $ H $
ubstitute, Extra-Duty, Benefits o i
Specify (rate, # of days, etc.)
Substitute pay for job-embedded trainings for :
19 6112 | Substitute Pay teachers {amounts based on district rates; $0 $15,000 $15,000 $15,000 £45 o6t
minimum 24 days) : : ‘
| | |
Teacher pay for 50 teachers for extended day and |
year instruction {$21.72hr.x #hrs. % 50 x 104days), | i ;
20 6119 | Professional Staff Extra-Duty Pay | as per district policy, curriculum creation and review $0 $443,200 | $443,200 ¢ $443200 | $1,329,600 1
after hours. A minimum of 215 days; Project * | )
%‘ coordination {$21.72hr. x 1 {eacher x 220days). ; '
i

TTIPS GRANT, CYCLE 2

RFA #701-11-105; SAS #A161-12
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21 6121 | Support Staff Extra-Duty Pay

'

"
et . o
i e

. Staff pay for increased learning time tied to

instruction and extended day/year instructional
purposes including office, custodial, and cafeteria
support for extended day and year (hourly pay and
number of staff may vary, with amounts based on
district rates)

$0

$15,000

|
|

$15,000

|
$15,000 | $45,000

22 6140 Employee Benefits

TRS and other deductions

$0

$80,444

$80,444

$80,444 | $241,332

23 61XX | Incentive pay

Enhanced teacher appraisal system yearly stipends
throughout the term of the grant in the amount of
$2,500.00/year. x 143 x 2yrs. = $715,000; Stipend
for 22 para professional staff and 12 support staff
$500 x 34 x 2yrs. = $34,000; Principal and Asst.
Principal Incentive for meeting Performance
Benchmarks (i.e. Meet AYP in the amount of $3,500
x 6 x 2yrs. = $42,000)

%0

$395,500

$395,500

£305,500 | 4$1186,506

Subtotal Substitute, Extra-Duty, Benefits Costs

$0]| $949,144

$ 949,144

$ 949,144 | $ 2,847,437 |

| 25 | Grand Total Payroll Budget (line 18 + line 24)

$ OJ $ 949,144

$ 949,144 |

4 949,144 | ¢ 2.847432

The district shepard is a full-time administrator and all expenses incurred will be funded through district resources (199). Therefore, there is
no funding budgeted for the district office or the district shephard.

TTIPS GRANT, CYCLE 2

RFA #701-11-105; SAS #A1681-12
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TTIPS GRANT, CYCLE 2

RFA #701-11-105; SAS #A161.12

j For TEA Use Only _’\— T T e/ T
| on ths poge have been confirmed with TEXAS EDUCATION AGENCY | 240901003
L Standard Application System (SAS) L County-District ~Campus No
by telephonefe-maiyfFAX on School Year 2011-2014 S
by of TEA. Amendment No.
Texas Title I Priority Schools CYCLE 2
Schedule #5C- Itemized 6200 Professional and Contracted Services Costs Requiring Specific Approval
Expense Item Description Im:l.:men Ycias::sl Yce;-)asrtsz Yceoasrt: Bu:l(;t:t‘ed
tation o Amount |
Audit Costs (other than audits required under OMB Circular A-133) 3 $ $ 3
o212 Specify purpose [
6269 Rent?l ‘orJLe?as‘;ﬂe of Build.in.gs, Space in Buildings, or Land - ) ;
Specify purpose and provide calgulation:
!T_ Contracted Publication and Printing Costs (specific approval required onfy for nonpTofit T T T
6299 charter schools)
Specify purpose: ] N T 7%
6299 Scholgrships and Fellowships (not allowed for nenprofit charter schools) 1‘ |
Specify ﬁymose: I L I
Subtotal 3 4 ¢ I ﬂ $ :
! Professional and Consulting Services (6219/6239) Less than $10,000 o ~ - T
Line # | Topic/Purpose/Service - Region I ESC T - _ o 7_'
| L. :fag:;:i: eIsTEEM services - Research-Based instructional strategies and best I $3,267 $3,267  §3.587 ] 59,801 i
| 2. | Mathematics; S.T.A.A.R. /To improve teacher quality | $3,167 $3,167 | $3,i87 | 49501
3. Science; S.T.A.A.R. /To improve teacher quality ] $3,167 $3,167 $3.i67 | 49,501
4. Reading ELA; S.T.A.A.R. /To improve teacher quality $3,167 $3,167 ; &3,1i87 $9,501
S. 8ilingual ESL/To improve teacher quality $3,167 $3,167 £3,187 $9,501 |
kY Special Education/To improve teacher quality | $3,167 $3,167 $3,i87 $9,501 .
;o Social Studies; S.T.A.A.R. /To improve teacher quality o $3,167 $3,167 | 43,167 $9,5011
8. Classroom and Behavioral Management; RtI/ To improve teacher quality T $3,167 $3,167 i 43,187 - §9501 |
9. Conflict Resolution; RtI/To improve teacher quality 1 $3,167 $3,167 | $3,167  $9,501 |
10. Leadership Effectiveness Training/RtI | $3,167 $3,167 | $%,167 | $5,501 |
11. Parental Involvement Training/RtI ﬁ_ﬁ $3,167  $3,167 | $3,i67 | %9501
12 R
| ____Professional and Consulting Services Less than $10,000 Subtotal | $34,937 $34,937 # $34,937 77$10481}_|
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For TEA Use Only - ) ) e
Adjustments and/or annotations made

on this page have been confirmed with TEXAS EDUCATION AGENCY
Standard Application System (SAS)

by telephone/e-mail/FAX on
by of TEA.

|
i County-District —~Campus No.
School Year 2011-2014 [

Amendment No.

Texas Title I Priority Schools CYCLE 2
Schedule #5C- Itemized 6200 Professional and Contracted Services Costs Requiring Specific Approval
Professional and Consulting Services (6219) Greater than or Equal to $10,000

1. Description of Professional or Consulting Service (Topic/Purpose/Service): Include # of days/rate per day i I - T {
SREB - High Schoot That Work includes: Schoel Culture/Improvements to School Climate/Team Work.

Pre- L ] Total
J,\Contractor’s Cost Breakdown of Service to be Provided # Positions Implemen Year 1 Year 2 Year 3 { Budgeted
. tation Costs Costs Costs | Amount
= 7.1 Contractor's Payroll Costs 2 A -
: SREB - High Schools That Work - Includes On-site support 25 $ $ 3 i $ $
’ Title: days per vear; TA 3 days per year; Literacy Workshop 6 days per 67,685 60,045 67,685 | 195,415
' year, Leadership Module #1 4 days per year; 24 days Job-
embedded training; HSTW Assessment} I . -
Subgrants, Subcontracts, Subcontracted Services 1 ! . 1 L |
Supplies and Materials ) ! $3,020 | $3,250 $3,020 | $9.250 |
Other Operating Costs | $8415|  $8415|  "$8.415 | _ $25245
Capital Outlay {Subgrants Only} . S I I
Indirect Cost __(9.09%) $8,342 . $7,656 $8,342 $24,340
Total Payment to Contractor $ $ 87,467 | $ 79,366 $ 87,462 $ 254,290
i
\r 2. Description of Professional or Consulting Service (Topic/Purpose/Service): Include # of days/rate per day i
Supplemental Education Services (SES) - Educational services for students i
Pre- . : Total
Contractor’s Cost Breakdown of Service t¢ be Provided # Positions Implemen Ycear e Year 2 Year3 Budgeted |
N osts | Costs Costs :
‘—r'm tation - S A .Amoygt,,,_{
T Contractor's Payroll Costs $ $ /—]» £ P8
Title: E ‘
—_ ‘
Subgrants, Subcontracts, Subcontracted Services $40,000 ;  $40,000 | $40,000 ;  $120,000
Supplies and Materials N R ]
Other Operating Costs | S T ]
Capital Outlay (Subgrants Only) S S Y
Indirect Cost _( %) TA N
i Total Payment to Contractor 4 $ 40,000 | $ 40,000 $ 40,000 : $ 120,000 |

TTIPS GRANT, CYCLE 2 RFA #701-11-105; SAS #A161-12 PAGE 63 OF 102
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?

Adjustments and/or annotations made
an this page have been confirmed with TEXAS EDUCATION AGENCY &QQLOQL
County-District —-Campus No.

Standard Application System (SAS)

by tetephone/e-mail/FAX on

— School Year 2011-2014
by of TEA.

Amendment No.

Texas Title I Priority Schools CYCLE 2
Schedule #5C- Itemized 6200 Professional and Contracted Services Costs Requiring Specific Approval
Professional and Consulting Services (6219) Greater than or Equal to $10,000 (continued)

3. Description of Professional or Consulting Service (Topic/Purpose/Service): Include # of days/rate per day
College Board - Certified Professional Development for AP and other advanced training to improve content area knowledge of all teachers and increase rigor and college
readiness in all classes. 3 days Training @ 21.72hr.

N Pre- [ Total
" “antractor’s Cost Breakdown of Service to be Provided # Positions Implemen ‘::ear 1 Year 2 Year 3 Budgeted
. osts Costs Costs
tation IR Amount
=] Contractor's Payrolt Costs $ ¢ " ¢ { g
Titte:
Subgrants, Subcontracts, Subcontracted Services $20.667 $20,667 ! $20,667 $62,001
Supplies and Materials - . -
Cther Operating Costs T
Capital Outlay {Subgrants Only) - o S S Lo i
Indirect Cost _ { %) j
Total Payment to Contractor $ $ 20,667 $ 20,667 $20,667 : %62,001
4. Description of Professional or Consulting Service (Topic/Purpose/Service): Include # of days/rate per day i
Regional Education Service {(Region XIN} — Services for Educational Excellence e
Pre- i Total
! Contractor’s Cost Breakdown of Service to be Provided # Positions Implemen YceO:;f;; : Yceﬂasrtsz : Yczi_';: . Budgeted
tation B S S i Amount |
1 Contractor’'s fayroll Costs ]
Training and technica! assistance in the foundation curriculum. Title | TAKS, | $ $ $ § $ e
Title: Curriculum . Special Education Leadership Network, and other instruction 65,000 65,000 65,000 195 gdo
) related workshops, Principal assessment and leadership development
services such as PDAS and ILD training | o N
1 Subgrants, Subcontracts, Subcontracted Services K $8,00C $8,000 | 48,000 374,000 |
Supplies and Materials $10,600 $10.600 $10,600 _$31,800 |
Other QOperating Costs e
{ Capital Qutlay (Subgrants Only) - } . . i
Indirect Cost  ( %) o A - i :
' Total Payment to Contractor 3 I 383,600 | $ 83,600 | _$83600 | ¢ 250800 |
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. For TEA Use Only
| Adjustments and/or annotations made

[
i
J on this page have been confirmed with ‘

!
L fi 1 County-District -Campus No
lephone/e-mail/FAX on '
by telephone/e-mall/FAX on . School Year 2011-2014 i .
by of TEA. l i Amendment No.

TEXAS EDUCATION AGENCY
Standard Application System {SAS)

—

240901003

————

Texas Title I Priority Schools CYCLE 2

Schedule #5C- Itemized 6200 Professional and Contracted Services Costs Requiring Specific Approval

q —— e —————

J

: Professional and Consulting Services (6219) Greater than or Equal to $10,000 (continued)
5. Description of Professional or Consulting Service (Topic/Purpose/Service): Include # of days/rate per day

’ Pre- | ' e waana | Total
| Contractor’s Cost Breakdown of Service to be Provided ‘ # Positions Implemen l Year 1 ! Year 2 ‘ Year3 Budgeted
L>m tation { Costs ; Costs 4{ Costs |‘ Amount |
“*1 Contractor’'s Payroll Costs ] | % E s | & s
A Titte: JJ_ i : | |
i R - —_— _
-4 Subgrants, Subcontracts, Subcontracted Services ] Bl : .
i : _ e — e
"4 _Supplies and Materialg | N B R
‘e Other Operating Costs i S B
Capital Qutlay (Subgrants Only) S S
Indirect Cost  ( %) ‘ - ] f |
. Total Payment to Contractor | % i 3 4 o % ¢ :
: —_ _ e _ |
! 6. Descripticn of Professional or Consulting Service (Topic/Purpose/Service): Include # of days/rate per day
- " ' T 1 Pre- o« 1 o T e o Total |
 Contractor’s Cost Breakdown of Service to be Provided # Positions ’ Implemen ; Ycia;;; ! ‘g‘::;tsz Yc‘:::; Budgeted ‘
o tation | ) . T Amount
Contractor’s Payroll Costs I's : s P 3 E
Titte: —] : i ‘
} — —_—t e — ]
Subgrants, Subcontracts, Subcontracted Services ! * . i - |
Supplies and Materials i S . "
Other Operating Costs ‘ . ; o
h j | S S
| Indirect Cost  ( %) E I B L
} Total Payment to Contractor | % | ¥ i $ : $ ' $ 7

TTIPS GRANT, CYCLE 2

RFA #701-11-105; SAS #A161-12
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" For TEA Use Only i _T” - T
Adjustments and/for annotations made ’ | .
on this page have been confirmed with TEXAg EDU_CATION AGENCY \ _Zﬂp'io}@i

Standar Application SVStew (SAS) ! County-District -Campus No.
~mail/FA i
oy telephone/e-mal/FAX on — ! School Year 2011-2014 | .
by of TEA. ] Amendment No.
Texas Title I Priority Schools CYCLE 2
Schedule #5C- Itemized 6200 Professional and Contracted Services Costs Requiring Specific Approval
Professional and Consulting Services (6219) Greater than or Equal to $10,000 (continued) i )
7. Description of Professional or Consulting Service (Topic/Purpose/Service): Inciude # of days/rate per day T
Pre- . Total
_L_Contractor's Cost Breakdown of Service to be Provided # Positions Implemen Ycear 1 Year 2 Year 3 Budgeted
P : osts Costs Costs
: tation - N Amount |
“1 Contractor’s Payrol! Costs B $ $ $ $ B ;
Title: ‘
- .. e N

Subgrants, Subcontracts, Subcontracted Services _ o !

Supplies and Materials o N N S

Other Operating Costs o R

Capital Qutlay (Subgrants Only) _ o 17__ o

Indirect Cost ¢ Yo . I R R

f Total Payment to Contractor 3 $ 3 $ ‘ 3 J

rs. Description of Professional or Consulting Service {Topic/Purpose/Service): Include # of days/rate per day - T - o

: \
. _ — !

- Pre- 1 i © Total !

| Contractor’s Cost Breakdown of Service to be Provided # Positions Implemen | Year 1 Year 2 j Year 3 i Budgeted

i S : Costs Costs Costs ; ;

L _— tation 7T Amount

™ { Contractor’s Payroll Costs ‘ $ 3 $ i $ i
Title: : ] |
- — e -

Subgrants, Subcontracts, Subcontracted Services

Supplies and Materials §

Other Operating Costs [

Capital Qutlay {(Subgrants Only} | !

Indirect Cost  ( %) ]

L Total Payment to Contractor % %

Subtotal: Professioai and Consultin Services Greater han or Equal to 10000: g - %
| Subtotal of Professional and Contracted Services Costs Requiring Specific Approval $ $ T o5 N
k' ) Subtotal of Professional and Consulting Services or Subgrants Less than $10,000 $0 4 34,937 $ 34,937 _ § 34,937 $104,811
| Subtotal of Professional and Consulting Services Greater than or Equal to $10,000 $ $ 231,729 | ¢ 223,633 $ 231,729 $ 687,091
Bemaining 6200- Professional and Contracted Services that do not require specific approval* $ $30,000 | 330,000 ¢ 45,000 $ 105,000 |
{ Grand Total $0]$296,666 | $288,570 ' $311,666  $ 896,003 |

*If more than 20% of the year's grant allocation is budgeted in this line item, TEA may require additional information.

TTIPS GRANT, CYCLE 2 RFA #701-11-105; SAS #A161-12
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" For TEA Use Only R
Adjustments and/or annotations made

on this page have been confirmed with TEXAS EDUCATION AGENCY
Standard Application System (SAS)

_ 240901003 _
County-District —~Campus No.

by telephonefe-mailfFAX on
by of TEA,

1
|
i
______ School Year 2011-2014 _l

Amendment No_

Texas Title I Priority Schools CYCLE 2

Schedule #50 - Itemized 6300 Supplies and Materials Costs Requiring Specific Approval
. Pre- Total
Expense Item Description Implemen Ycias:-_«-.l \g_;asrt: \:;eoa;t: l Budgeted
tation L 77T | Amount |
$ % 3 $ i3

v 6321 ) Textbooks ! i
! i

-7 6329 | Reading Materials - For ELA suppiemental reading materials {e.g. Time Magazine) I 10,000 | 36,000 I ;1@990#_ ' $26, 000

__6330_ | Testing Materials $¢L 80l 80
| Technology Hardware- Not Capitalized f '

I # Type Purpose Quantity ;,Jr?éte ! ; }
| . ‘ :
| | | | |
i | | |
6399 $0 $0 | 50 & 50 | $0 I

e e —

|
|
| |
| |
2 S S O S S SO
6399 | Technoiogy Software- Not Capitalized | ‘ : i
T r o ' T T T T T T o ‘ ! | I
f #| Type Purpose Quantity Price l | : |
i P N R R R [ | | | |
2 . | i i
e - —_—— |} ] | | I
- 3 — | i ! | |
| 4 ; ; ! !
,_t 5 k, B ] 1 |
6399 | *
| T Total Supplies and Materials Requiring Specific Approval $0 $10,000|  $6,000 _ 410,000 | L  $26,000
: Remaining 6300- Supplies and Materials that do not require specific approval* $0 $49,420 ;  $93,301 %}EQOO S_Zis,z,’z_l
I Grand Total $0| 459,420 $99,301 |  $133,000 | $291,721 |

*If more than 20% of the year's grant allocation is budgeted in this line itemn, TEA may require additional information,
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, " For TEA Use Oniy - T T
Adjustrments and/or annotations made ; ‘
F on this page have been confirmed with TEXAS :DU_CATION AGENCY l ﬁm
| Standard Application System (SAS) ‘ County-District ~Campus No.
by telephene/e-mail/FAX !
v telephone/e-mai/faxon School Year 2011-2014 | —
o] of TEA, L Amendment Ng,
Texas Title I Priority Schools CYCLE 2
| : Schedule #5E - Itemized 6400 Other Operating Costs Requirin Specific Approval
. Pre- T T Total
Expense Item Description Implemen ‘ézasrt: Yciartsz :;asrt: l\ Budgeted
tation ] ﬁ_s ) Amount
J In-state Travel for Emplayees {includes registration Fees)* Region 1, Region X111, and Other % % % $ I %
/L 6410 | Workshops related to instruction during the course of the grant period for 20 teachers in 10,800 10,350 11,500 | 13,650
! order to increase student acadermnic achievement. l |‘
1 4_ - S S N |
i . Out of State Travel for Employees (includes registration fees) Ex. National Writing Workshop |L
i National Education Conferences and Professional Development. # of : e i |
l 6411 J Specify purpose: | individuals (10) to increase teacher quality and student academic 3 $16,500 $16,500 $25,500 | $58,500
i achievement. S B R R
T‘ Travel for Students (includes registration fees; does not inciude fietd trips) (specific approval ] . ]
! _required only for nonprofit charter schoals) i |
I : Educational Instructional Enrichment including Science, Math, l i i
! ! Reading/ELA, Social Studies, Engineering, and Technology - Including but } |
! 6412 not limited to museum visits - (Ex. Science Museum); College Campus $50,000 £50,000 | 470,000 | £170,000
; Specify purpose: | Visits and Career Readiness {11™ &12™) to UT, A&M,and other ] ! .
| universities locally, and Student Leadership Conferences for 500 students ‘i E |
during the course of the grant period to increase student academic ) ' ; '

‘L

) | i |
acheivement. ‘__l___;__L_ e e

Stipends for Non-Employees (specific approval required only for nonprofit charter schoois)

N
| 6a13 |

i
| ‘ ‘
Specify purpose: i : ! i
. - . O W
— | Travel for Non-Employees (includes registration fees: does not include field trips} (specific LWL + o B
| $12,oooj( $12,000 | $15000 |  $39.000 |

| 6419 | approva! required only for nonprofit charter schools)
A | Specify purpose: | For Parental/Community Involvement i

|
|
B |
|
|

e

Total 64XX- Operating Costs Requiring specific approval $0| $89,300|  $88850 | $122,000 | $ 300,150
________ Remaining 6400 - Other Operating Costs that do not require specific approval** 4 $15000 |  $15,000 | $30,000 I $ ﬂ)_,Q_OO
i Grand Total $0($104,300 | $103,850 | $152,000 ) $360,i50 |

“In-State Travel for Ernployees must be budgeted in 6410,

**If more than 20% of the year's grant aliocation is budgeted in this line item, TEA may require additional information.
6411 - Curricular academic activities focused on math, science, and technology, such as service learning, internships, academic UIL competitions (such as
robotics or math), or science and technology fairs; Laboratory and field investigation instruction, used to improve students’ understanding of science TEKS
objectives; Trips to a river, archaeological site, or nature preserve that might include contracting with local science centers, museums, zoos, and horticultural
centers for visits and programs; Trips to the local library to increase access to high-interest reading materials or research;Visits to colleges and universities to
encourage interest in the pursuit of higher education.

6412 - A written reflective composition will be required for students involved in educational instructional enrichment. In addition, pre-travel instruction and
post-travel folow-up instruction will be embedded in the teachers lessan plans.

6419 - Parents and Community members are encouraged to engage in the students educational instructional enrichment activities in order to increase
parental/community involvement and increase student academic achievement.
TTIPS GRANT, CYCLE 2 RFA #701-11-105; SAS #A161-12 PAGE 68 OF 102



For TEA Use Only
Adjustments and/or annotations made
on this page have been confirmed with

by telephone/e-mail/FAX on

TEXAS EDUCATION AGENCY
Standard Application System (SAS)

School Year 2011-2014

——

i |
i !

240901003 |
County-District -Campus No,

|
|

| by, of TEA. Amendment No.
Texas Title I Priority Schools, Cycle 2
Schedule #5G - Itemized 6600/15XX Capital Outlay- Capitalized Assets Regardless of Unit Cost
(15XX is for use by Charter Schools sponsored by a nonprofit organization)
Pre- Total
Description/Purpose Justification Unit Cost Quantity Implemen ‘::ear 1 Year 2 Year 3 Budgeted |
. osts Costs Costs
tation Amount
6699/15XX- Library Books and Media (capftalized and controlied by library)
Reference ' - ) ' B
Materials /Periodicals/A - { )
| udio ' sen | i : |
1 | Boeks/Instructionat $6.25 2,000 50|  $6,250 | $6.250 | $6,250 | 418,750 \
Based 2 ; i
Videos/eBooks/Professi : | :
onal Reference Material i o J: 1 '__"_hi
Library Books - o j S iy
2 Fiction/Non-Fiction N e R $20.00 1,000 $0 $10,000 ; $10,000 | $10,000 5 33_0,000
| 66XX/15XX- Technology Hardware - Capitalized I - AU
To provide for technology for the 7 I | ]
! Laptop computers for purpose of implementing ! 1 | }
3 | Parent Literacy classes technologically enhanced parent $625 30 $0 $9,375 | $9,375 30 . 418,750
| (30) resources that impact school i | !
: ; ! i
| B climate. ] l (A N
i To provide for technology for the :
purpose of implementing
technologically enhanced i
. Computer for Student resources that provide students in 3 o .
~ | Language Proficiency ELL the opportunity to oral ELL $3,015 1 30 $3.015 “ 301 30 F3.015 3
‘ ‘ language proficiency for TELPAS i 7
| ! and increase academic i
' . ) performance R R I
' To provide for classroom i .
‘ instructional technology for the ; ,‘ l ;
, ‘ purpose of implementing ! | : .
| technologically enhanced | i
| Interactive White resources and instruction that . - , | ‘
) ; 49, 49,500 0 3,00
| 5 | Boards fmpact school climate. $3,000 33 50 $49,500 $49,500 | * ! 9 0
) Additionally, the technology will ! | 5
\[ | support professional development - : i
1 along with support and sustaining { \ :
L | systemic change. ; ‘

TTIPS GRANT, CYCLE 2

RFA #701-11-105; SAS #A161-12
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Notebooks and Storage
Cabinets {classroom

6 sets 30 each)for core
academic area teachers
— ELA, Math, Science,
$.5. and Health Sciences

To provide for classroom
mstructional technology for the
purpose of implementing
technologically enhanced
instructional resources that impact
learning and student academic
achievement. Additionally, this
technology facilitates student
engagement in the instructionat
methods and provides for
professional development for
teachers.

$900

1300

30

$390,000

$390,000

$390,000

Classroom LED
Projectors with Ceiling
mounts - for Core Area
Teachers (ELA, Math,

i Science, 5.5., and Health
Sciences)

Color Printers for ELA,
8 | Math, and Science
Teachers + 2 for library

9 , I-pads

_| systemic change.

To provide for teachers
instructional technology for the
purpose of implementing
technologically enhanced
classroom resources that impact
school climate and student
academic achievement.
Additionally, the technology will
support professional development
along with support and sustaining

$1,000

To provide for teacher
instructional technology for the
purpose of implementing
technologically enhanced
classroom and library resources
that impact school climate and
student academic achievement.
Additionally, the technology wilt
support professional development
along with support and sustaining
systemic change.

20

$0

$10,000

$500

62

$0

$15,500

Accountability tracking for teacher
quality and trainings: used for
professional development/job
embedded professional development
and for research-based instructional
activities

$484

85

$0

$20,570

$10,000G

+
|
|
':

[P ,4,__i_..__.M4F ——

415,500

10 | USB Drives

Accountability tracking for student
interventions: within the extended
week schedule, or intervention
period. Students will keep track of
their grades, absences, tardies;
resource for college and career
readiness, portfolios, homework,

_work for intervention/advisory. Data

$15

S S—

1488

$0
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; " will be used to determiﬁég[;propriate . :
| interventions. : ‘
66XX/15XX- Technology Software- Capitalized

11
12
13
66XX/15XX- Equipment and Furniture
To provide for library technology [
for the purpose of implementing
14 | Harge Sopacity technologically enhanced library $3,000 2 $0 $6,000 $0 $0 6,000
resources that impact school
climate.
15 S ]
_ue Capital expenditures for improvements to land, buildings, or equipment which materially increase B
- their value or useful life.
Grand Total $0 | $542,530 $5117195 | 4 406,250 | ¢ 1,459,575 |

Capital Outlay Justifications:

The purpose of the expenditure is to make technology more readily available to students and enhance the learning process. By purchasing additional
computer equipment for campuses, the district is moving towards the goal of achieving a 1:1 computer to student ratio as referenced in the Leng Range
Technology Plan. The goal is to have computers that meet requirements for state assessments and to have technology more readily available to students for
the delivery of instructional content. This expenditure would help in reaching this goal. The need for computer equipment is reflected in the 2010 - 2011
Texas School Technology and Readiness (StaR) Chart. The STaR Chart results show the need to improve technology in classroom environment. This
purchase will assist in reaching the Target Tech Level of student use of technology. The need is also reflected in the District’s Technology plan, District Needs
Assessment and Long Range Technology Plan.

Line #3 - Laptop computers for Parent Literacy classes (30) - To provide for classreom instructional technology for the purpose of implementing
technologically enhanced resources and instruction for parents struggling to learn the English Language. Additionally, the technology will support GED, and
Career Readiness along with support and sustaining systemic change.

Line #4 - Computer for Student Language Proficiency -To provide for technology for the purpose of implementing technologically enhanced resources
. .that provide students in ELL the opportunity to oral ELL language proficiency for TELPAS and increase academic performance.

ine #5 - Interactive White Boards - To provide for classroom instructional technology for the purpose of implementing technologically enhanced
resources and instruction that impact school climate by increasing student academic performance. Additionally, the technology will support professional
devefopment along with support and sustaining systemic change.

Line #6 - Notebooks and Storage Cabinets (classroom sets 30 each)for core academic area teachers - ELA, Math, Science, $.S. and Health
Sciences - To provide for classroom instructional technology for the purpose of implementing technologically enhanced instructional resources that impact
learning and student academic achievement. Additionally, this technology facilitates student engagement in the instructional methods and provides for
nrofessional development for teachers.

Line #7 - Classroom LED Projectors with Ceiling mounts - for Core Area Teachers (ELA, Math, Science, §.5., and Health Sciences) - To provide
for teachers with instructional technology tools for the purpose of implementing technologically enhanced instructional resources in the classroom that impact
teacher quality and school climate and student academic achievement. Additionally, the technology will support professional development along with support
and sustaining systemic change.
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Line #8 - Color Printers for ELA Teachers - To provide for teacher instructional technology for the purpose of implementing technologically enhanced
classroom and library resources that impact school climate and student academic achievement. Additionally, the technology will support professional
development along with support and sustaining systemic change.

Line #9 - I-pads - Accountability tracking for teacher quality and trainings: used for professional development/job embedded professional development
and for research-based instructional activities.

Line #10 - USB Drives - Accountability tracking for student quality and instruction: used for instruction and for research-based instructional activities.

Line #14 - Large Capacity Laminator - To provide for library technology for the purpose of implementing technologically enhanced library resources that
impact school climate. In addition, this reasource is available to teachers to enhance classroom instruction and increase student academic achievement.

Additionally, the capital outiay is 24.33% of total grant expenditures. In program schedule #4 - Enhancing instructional technologies are discussed
throughout as critical to active student engagement in academic achievement and career readiness skills. In addition, schedule #4 also details the use of
technology for professional development as our district curriculum and multiple resources are technology applications.
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SCHEDULE #6A
GENERAL PROVISIONS &

At o - . S

TEXAS EDUCATION AGENCY

] Standard Application System

ASSURANCES ' 240901

School Year 2011-2014
County-District No. or Vendor ID.

Texas Title I Priority Schools, Cycile 2

Statement of provisions and assurances for the program(s) in this application:

A.

Terms defined: As used in these Provisions and Assurances,

=  Contract means the entire document, and all of TEA's attachments, appendices, schedules (including but not limited to
the General Provisions and the Special Provisions), amendments and extensions of or to the Standard Contract;

* Agency or TEA means the Texas Education Agency;

=  Contractor means the party or parties to this contract other than Agency; including its or their officers, directors,
employees, agents, representatives, consultants and subcontractors, and subcontractors’ officers, directors, employees,
agents, representatives and consultants;

*  Project Administrator means the person representing Agency or Contractor, as indicated by the contract, for the
purposes of administering the contract project;

= Contract Project means the purpose intended to be achieved through the contract of which these Provisions and
Assurances are a part;

*  Applicant means the same as Contractor;

*  SAS means the Standard Application System of which the application document is a part;

= "Application” means the entire package submitted by the Applicant including the schedules contained in the application
and so indicated on the General Information page of the application package;

*  Amendment means an application that is revised in budget categories and/or in program activities. It includes both the
original application and any subsequent amendments; or extensions thereto,

*  Works means all tangible or intangible material, products, ideas, documents or works of authorship prepared or created
by Contractor for or on behalf of TEA at any time after the beginning date of the Contract (Works includes but is not
limited to computer software, data, information, images, iliustrations, designs, graphics, drawings, educational
materials, assessment forms, testing materials, logos, trademarks, patentable materials, etc.); and,

= Intellectuai Property Rights means the worldwide intangible legal rights or interests evidenced by or embodied in: (a)

any idea, design, concept, method, process, technique, apparatus, invention, discovery, or improvement, including any

patents, trade secrets, and know-how; (b) any work of authorship, including any copyrights, moral rights or neighbaring
rights; (c) any trademark, service mark, trade dress, trade name, or other indicia of source or origin; (d) domain name
registrations; and (e) any other similar rights. The Intellectual Property Rights of a party include all worldwide
intangible legal rights or interests that the party may have acquired by assignment or license with the right to grant
sublicenses.

Grant means the same as Contract;

Grantee means the same as Contractor;

Grantor means the same as Agency; and

DCC means the Document Control Center of Agency,

Contingency: This contract is executed by Agency subject to the availability of funds appropriated by legisiative act for the
purposes stated. All amendments and/or extensions or subsequent contracts entered into for the same or continued
purposes are executed contingent upon the availability of appropriated funds. Notwithstanding any other provision in this
contract or any other document, this contract is void upon appropriated funds becoming unavailable. In addition, this
contract may be terminated by Agency at any time far any reason upan notice to Contractor, Expenditures and/or activities
for which Contractor may claim reimbursement shall not be accrued or claimed subsequent to receipt of such notice from
Agency. This contract may be extended or otherwise amended only by formal written amendment properly executed by both
Agency and Contractor. No other agreement, written or oral, purporting to alter or amend this contract shall be valid.

Contractor's Application: Furnished to Agency in respense to a request for application, is incorporated in this contract by
reference for all necessary purposes. It is specifically provided, however, that the provisions of this contract shall prevail In
all cases of conflict arising fram the terms of Contractor's application whether such application is a written part of this
cantract or is attached as a separate document.

Requirements, Terms, Conditions, and Assurances: Which are stated in the Request for Application, in response to
which Applicant is submitting this application, are incorporated herein by reference for all purposes although the current
General Provisions shali prevail in the event of conflict. The instructions to the Standard Application System, as well as the
General and Fiscal Guidelines and Program Guidelines, are incorporated herein by reference.
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E. Signature Authority; Final Expression; Superseding Document: Applicant certifies that the person signing this

application has been properly deiegated this authority. The Contract represents the final and complete expression of the
terms of agreement between the parties. The Contract supersedes any previous understandings or negotiations between
the parties. Any representations, oral staternents, promises or warranties that differ from the Contract shail have no force
or effect. The Contract may be modified, amended or extended only by formal written amendment properly executed by
both TEA and Contractor.

State of Texas Laws: In the conduct of the contract project, Contractor shall be subject to Texas State Board of Educatior
and Commissioner rules pertaining to this contract and the contract project and to the laws of the State of Texas governing
this contract and the contract project. This contract constitutes the entire agreement between Agency and Contractor for the
accompiishment of the contract project. This contract shall be interpreted according to the laws of the State of Texas except
as may be otherwise provided for in this contract.

Monitoring: Desk reviews or on-site monitoring reviews may be conducted by Agency to determine compliance with the
approved application and the applicable statute(s), law(s}, regulations, and guidelines.

Sanctions for Failure to Perform or for Noncompliance: If Contractor, in Agency's sole determination, fails or refuses
for any reason to comply with or perform any of its obligations under this contract, Agency may impose such sanctions as it
may deem appropriate. This includes but is not limited to the withhalding of payments to Contractar until Contractar
complies; the cancellation, termination, or suspension of this contract in whole or in part; and the seeking of other remedies
as may be provided by this contract or by law. Any cancellation, termination, or suspension of this centract, if imposed, shall
become effective at the close of business on the day of Contractor's receipt of written notice thereof from Agency.

Contract Cancellation, etc.: If this contract is canceled, terminated, or suspended by Agency prior to its expiration date,
the reasonable monetary value of services praperly performed by Contractor pursuant to this contract prior to such
cancellation, termination or suspension shall be determined by Agency and paid to Contractor as soon as reasonably
possible.

Indemnification:

For local educational agencies {LEAs), regional education service centers (ESCs), and institutions of higher
education (IHEs) and state agencies: Contractor, to the extent permitted by law, shall hold Agency harmless from and
shall indemnify Agency against any and all claims, demands, and causes of action of whatever kind or nature asserted by
any third party and occurring or in any way Incident to, arising from, or in connection with, any acts of Contractor, its
agents, employees, and subcontractors, done in the conduct of the contract project.

For all other grantees, subgrantees, contractors, and subcontractors, including nonprofit organizations and for-
profit businesses: Contractor shall hold Agency harmiess from and shall indemnify Agency against any and all claims,
demands, and causes of action of whatever kind or nature asserted by any third party and occurring or in any way incident
to, arising from, or in connection with, any acts of Contractor, its agents, employees, and subcontractors, done in the
conduct of the contract project.

Encumbrances/Obligations and Liquidations: All encumbrances/obligations shall occur on or between the beginning
and ending dates of the contract. Al goods must be received and all services rendered between the beginning and ending
dates of the contract. The contractor must liquidate (record as an expenditure) all obligations (encumbrances) incurred
under the contract no later than 30 days after the ending date of the contract, to coincide with the submission of the final
expenditure report, due 30 days after the ending date of the contract. In no manner shafl encumbrances be considered or
reflacted as accounts payable or as expenditures, and an encumbrance cannot be considered an expenditure or accounts
payable until the goods have been received and the services have been rendered. Obligations that are liquidated and
recognized as expenditures must meet the allowable cost principtes in OMB Circular A-87, A-21, or A-122 (as applicable)
and program rules, regutations, and guidetines contained elsewhere. This applies to all grant programs, including state and
federal, discretionary and formula.
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Financial Management and Accounting: Grantee assures it will maintain a financial management system that complies
with federal standards established in 34 CFR 80.20 and 74.21 and that provides for accurate, current, and complete
disclosure of the financial results of each grant project. The financial management system records will identify adequately
the source and application of funds and will contain information pertaining to grant awards, authorizations, obligations,
unobligated balances, assets, outlays (i.e., expenditures), income, and interest. Fiscal control and accounting procedures
will permit the tracing of funds to a levet of expenditure adeguate to establish that funds have been used in accordance with
the approved grant application. The applicant agrees to maintain effective control over and accountability for all funds,
property, and other assets. Public school districts, open enrollment charter schools, and regional education service centers
in Texas must comply with the accounting requirements in the Financial Accounting and Reporting (FAR) module of the
Financial Accountability System Resource Guide, Texas Education Agency (34 CFR 74.21; 34 CFR 80.20; TEA Financial
Accountability System Resource Guide).

Expenditure Reports: Contractor shall submit expenditure reports in the time and manner requested by Agency as
specified in the instructions to the Standard Application System (SAS) which are incorporated by reference. Untess otherwise
specified, interim reports are due to TEA within 15 days after the end of each reporting period. Unless otherwise specified,
the final expenditure report is due within 30 days after the ending date of the grant. Revised expenditure reports, where the
grantee is claiming additional expenditures beyond that originally requested, must be submitted within 60 days after the
ending date of the grant, or as specified in the applicable Pragram Guidelines.

Refunds Due to TEA: If Agency determines that Agency is due a refund of money paid to Contractor pursuant to this
contract, Contractor shall pay the money due to Agency within 30 days of Contractor’s receipt of written nhotice that such
money is due to Agency. If Contractor fails to make timely payment, Agency may obtain such money from Contractor by
any means permitted by law, including but not imited to offset, counterclaim, cancellation, termination, suspension, total
withholding, and/or disapproval of all or any subsequent applications for said funds.

Records Retention: Contractor shall maintain its records and accounts in a manner which shall assure a full accounting for
alt funds received and expended by Contracter in connection with the contract project. These records and accounts shall be
retained by Contractor and made available for programmatic or financial audit by Agency and by others authorized by law or
regulation to make such an audit for a period of not less than five years from the date of completion of the contract project
or the date of the receipt by Agency of Contractor's final claim for payment or final expenditure report in connection with
this contract, whichever is later. If an audit has been announced, the records shall be retained until such audit has been
completed.

Contractor understands that acceptance of funds under this contract acts as acceptance of the authority of the State
Auditor’s office, or any successor agency, to conduct an audit or investigation in connection with those funds. Contractor
further agrees to cooperate fully with the State Auditor’s Office or its successor in the conduct of the audit or investigation,
including providing all records requested. Contractor will ensure that this clause concerning the authority to audit funds
received indirectly by subcontractors through Contractor and the requirements to cooperate is included in any subcontract it
awards.

Time and Effort Recordkeeping: For those personnel whose salaries are prorated between or among different funding
sources, time and effort records will be maintained by Applicant that will confirm the services provided within each funding
source. Appiicant must adjust payroll records and expenditures based on this documentation. This requirement applies to all
projects, regardiess of funding source, untess otherwise specified. For federally funded projects, time and effort records
must be in accordance with the requirements in the applicable OMB cost principles.

Forms, Assurances, and Reports: Contractor shall timely make and file with the proper authorities all forms, assurances
and reports required by federal laws and regulations. Agency shall be responsible for reporting to the proper authorities any
failure by Contractor to comply with the foregoing laws and regulations coming to Agency's attention, and may deny
payment or recover payments made by Agency to Contractor in the event of Contractor's failure so to comply.

Intellectual Property Ownership: Contractor agrees that all Works are, upan creation, works made for hire and the sole
property of TEA. If the Works are, under applicable law, not considered works made for hire, Contractor hereby assigns to
TEA alt worldwide ownership of all rights, including the Intellectual Property Rights, in the Works, without the necessity of
any further consideration, and TEA can obtain and hold in its own name all such rights to the Works., Contractor agrees to
maintain written agreements with all officers, directors, employees, agents, representatives and subcontractors engaged by
Contractor for the Contract Project, granting Contractor rights sufficient to support the performance and grant of rights to
TEA by Contractor. Copies of such agreements shall be provided to TEA promptly upon request.
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Contractor warrants that (i) it has the authority to grant the rights herein granted, (i} it has not assigned or transferred any
right, title, or interest to the Works or Intellectual Property Rights that would conflict with its obligations under the Contract
and Contractor will not enter into any such agreements, and (iii) the Works will be original and will not infringe any
inteflectual property rights of any other person or entity. These warranties will survive the termination of the Contract. If
any preexisting rights are embodied in the Works, Contractor grants to TEA the irrevocable, perpetual, non-exclusive,
waorldwide, royalty-free right and license to (i) use, execute, reproduce, display, perform, distribute copies of, and prepare
derivative works based upon such preexisting rights and any derivative works thereof and (i) authorize others to do any or
all of the foregoing. Contractor agrees to notify TEA on delivery of the Works If they include any such preexisting rights. Or
request, Contractor will provide TEA with documentation indicating a third party’s written approval for Contractor to use any
preexisting rights that may be embodied or reflected in the Warks,

For School Districts and Nonprofit Organizations: The foregoing Intellectual Property Ownership provisions apply to
any school districts, nonprofit organizations, and their employees, agents, representatives, consuitants and subcontractors,
If & school district or nonprofit organization or any of its subcontractor(s) wish to obtain a license agreement to use,
advertise, offer for sale, sell, distribute, publicly display, publicly perform or reproduce the Works, or make derivative works
from the Works, then express written permission must first be obtained from the TEA Copyright Office.

For Education Service Centers (ESCs): The foregoing Intellectual Property Ownership provisions apply to an Education
Service Center (ESC) and its employees, agents, representatives, consultants, and subcontractors. If an ESC or any of its
subcontractor{s) wish to obtain a license agreement to use, advertise, offer for sale, sell, distribute, publicly display, publicly
perform or reproduce the Works, or make derivative works from the Works, then express written permission must first be
obtained from the TEA Copyright Office.

For Colleges and Universities: The foreqgoing Intellectual Property Ownership provisions apply to any colleges and
universities and their employees, agents, representatives, consultants, and subcontractors; provided, that for all Works and
derivative works created or conceived by colleges or universities under the Contract, they are granted a non-exclusive, non-
transferable, royalty-free license to use the Works for their own academic and educational purposes only. The license for
academic and educational purposes specifically excludes advertising, offering for sale, selling, distributing, publicly
displaying, publicly performing, or reproducing the Works, or making derivative works from the Works that are created or
conceived under this Contract and colieges and universities and their employees, agents, representatives, consultants, and
subcontractors are prohibited from engaging in these uses and activities with regard to the Works unless the prior express
written permission of the TEA Copyright Office is obtained.

Unfair Business Practices: Unfair Business Practices: By signing this Contract, Contractor, if other than a state
agency, certifies that Contractoer, within the preceding 12 months, has not been found guilty, in a judicial or state agency
administrative proceeding, of unfair business practices. Contractor, if other than a state agency, alsc certifies that no officer
of its company has, within the preceding 12 months, served as an officer in another company which has been found, in a
judicial or state agency administrative proceeding, to be guilty of unfair business practices.

Contractor, whether a state agency or not a state agency, certifies that no funds provided under this Contract shall be used
to purchase supplies, equipment, or services from any companies found to be guilty of unfair business practices within 1.2
months from the determination of guilt,

Subcontracting: Contractor shall not assign or subcontract any of its rights or responsibilities under this contract, except
as may he otherwise provided for in this application, without prior formal written amendment to this contract properly
executed by both Agency and Contractor.

Use of Consultants: Notwithstanding any other provision of this application, Applicant shall not use or pay any consultant
in the conduct of this appiication if the services to be rendered by any such consultant can be provided by Applicant’s
employees.

Capital Outlay: [f Contractor purchases capital outlay (furmture and/or equipment) to accomplish the objective(s) of the
project, title wiil remain with Contractor for the period of the contract. Agency reserves the right to transfer capital outfay
iterns for contract noncompliance during the contract period or as needed after the ending date of the contract. This
provision applies to any and al furniture and/or equipment regardiess of unit price and how the item is classified in
Contracter's accounting record.
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W. Agency Property (terms): In the event of loss, damage or destruction of any property owned by or loaned by Agency
while in the custody or control of Contractor, its employees, agents, consuitants or subcontractors, Contractor shall
indemnify Agency and pay to Agency the full value of or the full cost of repair or replacement of such property, whichever is
the greater, within 30 days of Contractor's receipt of written notice of Agency's determination of the amount due. This
applies whether the property is deveioped or purchased by Contractor pursuant to this contract or is provided by Agency to
Contractor for use in the contract project. If Contractor fails to make timely payment, Agency may obtain such money from
Contractor by any means permitted by law, including but not limited to offset or counterclaim against any money otherwise
due to Contractor by Agency.

X. Travel Costs: Amounts authorized for maximum recovery for travel and per diem costs against any state or federai funding
source are restricted to those amounts which are approved in the State of Texas Appropriations Bill in effect for the
particular funding period. Any amount over this limit must come from lecal funding sources. Applicant must recover funds at
a lesser rate if local policy amounts are less than the maximum allowed by the state. Qut-of-state travel may not exceed the
federal government rate for the locale. Travel allowances are not allowable costs,

Y. Funds for Religious Worship, Instruction: No funds will be used to pay for religious worship, instruction, or
proselytization, or for any equipment or supplies for such, or for any construction, remodeling, repair, operation, or
rmaintenance of any facility or part of a facility to be used for religious worship, instruction, or proselytization {34 CFR
76.532 and P. L. 107-110, section 9505},

Z. Disclosure of Gifts and Campaign Contributions: The grantee shall file disclosures of gifts and campaign contributions
as required by State Board of Education Operating Rule 4.3, which is incorporated as if set cut in full, The grantee has a
continuing obligation to make disclosures through the term of the contract. Failure to comply with State Board of Education
Operating Rule 4.3 is grounds for canceling the grant.

AA, Submission of Audit Reports to TEA: Grantees which are public school districts and open enroliment charter
schoals agree to submit the required annual audit report, including the reporting package required under OMB Circular A-
133, if an audit is required to be conducted in accordance with OMB Circular A-133, to the TEA Division of School Financial
Audits in the time and manner requested by the Agency.

Grantees which are nonprofit organizations (other than charter schools) and universities/colleges that expend
$500,000 or more total in federal awards in any fiscal year and are thus required to conduct a Single Audit or program-
specific audit in accordance with the requirements in OMB Circular A-133, agree to submit a copy of such audit to TEA when
the schedule of findings and guestioned costs disclosed audit findings relating to any federal awards provided by TEA. A
copy of such audit shall also be submitted to TEA if the summary schedule of prior audit findings reported the status of any
audit findings relating to any federal awards provided by TEA.

A nonprofit organization or university/college grantee shall provide written notification to TEA that an audit was
conducted in accordance with OMB Circular A-133 when the schedule of findings and questioned costs disclosed no audit
findings related to any federal awards provided by TEA or when the summary schedule of prior audit findings did not report
on the status of any prior audit findings related to any federal awards provided by TEA. Nonprofit organizations {other than
charter schools) and universities/colieges shall submit the audit report to the TEA Division of Discretionary Grants. Audit
reports must be submitted to TEA within 30 days of receipt of the report from the auditor. Failure to submit a copy of the
audit to TEA could result in a reduction of funds paid to the grantee, a refund to TEA, termination of the grant, and/or
ineligibility to receive additional grant awards from TEA.

BB. Federal Rules, Laws, and Regulations That Apply to all Federal Programs: Contractor shall be subject to and shalt
abide by all federal laws, rules and regulations pertaining to the contract project, including but not limited to:

1 Americans With Disabilities Act, P. L. 101-336, 42 U.5.C. sec. 12101, and the regulations effectuating its provisions
contained in 28 CFR Parts 35 and 36, 29 CFR Part 1630, and 47 CFR Parts 0 and 64,

2. Title VI of the Civil Rights Act of 1964, as amended (prohibition of discrimination by race, color, or natignal origin},
and the regulations effectuating its provisions contained in 34 CFR Part 100;

3. Title IX of the Education Amendments of 1972, as amended {prohibition of sex discrimination in educational
imstitutions) and the regulations effectuating its provisions contained in 34 CFR Part 106, if Contractor is an educationa!
institution;

4. Section 504 of the Rehabilitation Act of 1973, as amended (nondiscrimination on the basis of handicapping
condition), and the requlations effectuating its provisions contained in 34 CFR Part 104 and 105;
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5.

10.

1.

12.

the Age Discrimination Act of 1975, as amended {prohibition of discrimination on basis of age), and any regulations
issued thereunder, including the provisions contained in 34 CFR Part 110;

the Family Educational Rights and Privacy Act (FERPA) of 1975, as amended {ensures access to educational
records for students and parents while protecting the privacy of such records), and any regulations issued thereunder,
including Privacy Rights of Parents and Students {34 CFR Part 99), if Contractor is an educational institution (20
USC 1232q);

Section 509 of H.R, $233 as incorporated by reference in P. L. 93-500 and P. L. 99-531 (prohibition against the use
of federal grant funds to influence legisiation pending before Congress),

Pro-Children Act of 2001, which states that no persen shall permit smoking within any indoor facility owned or teased
or contracted and utilized for the provision of routine or regular kindergarten, elementary, or secondary education or
library services to children [P. L. 107-110, Section 4303(a)]. In addition, na persen shall permit smoking within any
indoor facility {or portion of such a facility) owned or leased or contracted and utilized for the provision of regutar or
routine health care or day care or early childhood development (Head Start) services [P. L. 107-110, Section
4303(b)(1}]. Any failure to comply with a prohibition in this Act shall be considered to be a viclation of this Act and any
person subject to such prohibition who commits such violation may be liable to the United States for a civil penalty, as
determined by the Secretary of Education (P, L, 107-110, Section 4303{e)}(1)].

Fair Labor Standards Act (29 USC 207), Davis Bacon Act (40 USC 276(a), and Contract Work Hours and
Safety Standards Act (40 USC 327 et seq.), as applicable, and their implementing regulations in 29 CFR 500-899,
29 CFR Parts 1,3,5, and 7, and 29 CFR Parts 5 and 1926, respectively.

Buy America Act: Contractor certifies that it is in compliance with the Buy America Act in that each end product
purchased under any federally funded supply contract exceeding $2,500 is considered to have been substantially
produced or manufactured in the United States. End products exempt from this requirement are those for which the
cost would be unreasonable, products manufactured in the U. S. that are not of satisfactory quality, or products for
which the agency head determines that domestic preference would be inconsistent with the public interest. Contractor
also certifies that documentation will be maintained that documents compliance with this requirement (FAR 25.1-.2).
P.L. 103-227, Title X, Miscellaneous Provisions of the GOALS 2000: Educate America Act; P.L. 103-382, Title XIV,
General Provisions of the Elementary and Secondary Education Act, as amended; and General Education Provisions Act,
as amended.

Prohibition of Text Messaging and E-mailing while Driving during Official Federal Grant Business:

Personnel funded from federal grants and their subcontractors and subgrantees are prohibited from text messaging
while driving an organization-owned vehicle, or while driving their own privately owned vehicle during official grant
business, or from using organization-supplied electronic equipment to text message or e-mail while driving. Recipients
must comply with these conditions under Executive Order 13513, "Federal Leadership On Reducing Text Messaging
While Driving,” October 1, 2009 {pursuant to provisions attached to federal grants funded by the U.S, Department of
Education).

CC. Federal Regulations Applicable to All Federal Programs:

1.

For Local Educational Agencies {LEAs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87/
{Cost Principles), A-133 {Audits), and A-102 (Uniform Administrative Requirements);

For Education Service Centers {ESCs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicabte, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87
(Cost Principles), A-133 (Audits), and A-102 (Uniform Administrative Reguirements);

TTIPS GRANT, CYCLE 2 RFA #701-11-105; SAS #A161-12 PAGE 78 OF 102



TEXAS EDUCATION AGENCY |
Standard Application System
School Year 2011-2014

SCHEDULE #6A — cont.

GENERAL PROVISIONS &
ASSURANCES

240501

! County-District No. or Vendor 1D.

Texas Title I Priority Schools, Cycle 2
3. For Institutions of Higher Education (IHEs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29
CFR 1630, 34 CFR 74, 77, 79, 81, 82, 85, 86, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-21 (Cost
Principles), A-133 (Audits), and A-110 (Uniform Administrative Requirements});
4. For Nonprofit Organizations: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR
74,77, 79, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-122 {Cost Principles), A-133 (Audits),
and A-110 {Uniform Administrative Requirements);

5. For State Agencies: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR 76, 80,
81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, OMB Circulars A-87 (Cost Principtes), A-133 {Audits), and A-102 (Uniform
Administrative Requirements); and

6. For Commercial (for-profit) Organizations: 29 CFR 1630 and 48 CFR Part 31.

DD.General Education Provisions Act (GEPA), as Amended, Applicable to All Federal Proarams Funded or
Administered Through or By the U. S. Department of Education:

1. Participation in Planning: Applicant will provide reascnable opportunities for the participation by teachers, parents,
and other interested parties, organizations, and individuais in the planning for and operation of each program described
in this application (20 USC 1232(e)).

2. Availability of Information: Any application, evaluation, periodic program plan, or report relating to each program
described in this application will be made readily available to parents and other members of the general public (20 USC
1232(e)).

3. Sharing of Information: Contractor certifies that it has adopted effective procedures for acquiring and disseminating
to teachers and administrators participating in each program described in this application significant information from
educational research, demonstrations, and similar projects, and for adopting, where appropriate, promising educational
practices developed through such projects (20 USC 1232(e)).

4, Prohibition of Funds for Busing: The applicant certifies that no federal funds (except for funds appropriated
specifically for this purpose) will be used for the transportation of students or teachers (or for the purchase of
equipment for such transportation) in order to overcome racial imbalance in any school or school system, or for the
transportation of students or teachers (or for the purchase of equipment for such transportation) in order to carry out a
plan of racial desegregation of any school or school system {20 USC 1228).

5. Direct Financial Benefit: Contractor certifies that funds expended under any federal program will not be used to
acquire equipment (including computer software) in any instance in which such acquisition results in a direct financial
benefit to any organization representing the interests of the purchasing entity or its employees or any affitiate of such
an organization [20 USC 1232(b)(8)].

EE. Payment for Services: Payment for service(s) described in this Contract is contingent upon satisfactory completion of
the service(s). Satisfaction will be determined by TEA's Project Administrator, in his sole discretion but in accordance with
reascnable standards and upon advice of his superiors in TEA, if necessary.

FF. Family Code Applicability: By signing this Contract, Contractor, if other than a state agency, certifies that under
Section 231.006, Family Code, that Contractor is not ineligible to receive payment under this Contract and acknowledges
that this Contract may be terminated and payment may be withheld if this certification is inaccurate. TEA reserves the
right to terminate this Contract if Contractor is found to be ineligible to receive payment. If Contractor is found to be
ineligible to receive payment and the Contract is terminated, Contractor is liable to TEA for attorney’s fees, the costs
necessary to complete the Contract, including the cost of advertising and awarding a second contract, and any other
damages or relief provided by law or equity,

GG. Interpretation: In the case of conflicts arising in the interpretation of wording and/or meaning of various sections, part,
Appendices, General Provisions, Special Provisions, Exhibits, and Attachments or other documents, the TEA Contract ant
its General Provisions, Appendices and Special Provisions shal take precedence over all other documents which are a part
of this contract,

HH. Registered Lobbyists: No state or federal funds transferred to a contractor/grantee may be used to hire a registered
lobbyist.
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I1. Test Administration and Security: This contract is executed by Agency subject to assurance by Contractor that it has
at all times been and shall remain in full compliance with Titte 19, Texas Administrative Code Chapter 101, and all
requirements and procedures for maintaining test security specified in any test administration materials in the possession
or control of Contractor, or any school, campus, or program operated by Contractor, Notwithstanding any other provision
in this contract or any other document, this contract is void upon notice by Agency, in its sole discretion, that Contractor
or any school, campus, or program operated by Contractor has at any time committed a material violation of Title 19,
Texas Administrative Code Chapter 101, or any requirement or procedure for maintaining test security specified in any
test administration materials in the possession or control of Contractor, or any school, campus, or program operated by
Contractor. Expenditures and/or activities for which Contractor may claim reimbursement shall not be accrued or claimed
subsequent to receipt of such notice from Agency.

1J). Social Security Numbers: Social Security numbers will not be provided by TEA as a part of this agreement. TEA is not
requiring or requesting school districts or other grantees to provide Social Security numbers as a part of this agreement.

KK. Student-identifying Information: Contractor agrees that in executing tasks on behalf of TEA, Contractor will not use
any student-identifying information in any way that violates the provisions of FERPA and will destroy or return all student
identifying information to TEA within thirty (30) days of project compietion.

LL. High-Risk Status, Special Conditions, and Enforcement Actions: Pursuant to the provisions in 34 CFR 80.12 and
74.14, a grantee may be identified by TEA as high-risk if the grantee has a history of unsatisfactory performance; is not
financially stable; has a financial management system that does not meet federal financial management standards or the
reguirements in TEA’s Financial Accounting and Reporting (FAR) module; has not conformed to terms and conditions of
previous awards; or is otherwise not responsible. TEA may impose one or more special conditions or restrictions on a
high-risk grantee, including payment on a reimbursement basis; withholding authority to proceed to the next phase until
receipt of evidence of acceptable performance within a given funding period; requiring additional, more detailed firancial
reports; additional project monitoring; requiring the grantee to obtain technical or management assistance; establishing
additionat prior approvals; or other conditions that may be legaily available. A grantee identified as high-risk will be
notified in writing by TEA of the special conditions imposed and the process for removing the high-risk status and special
conditions.

Pursuant to the provisions in 34 CFR 80.43 and 74.62, if a grantee materially fails to comply with any term of an award,
whether stated in a federal statute or regulation, an assurance, in a grant application, or elsewhere, TEA may take one or
more of the following enforcement actions as appropriate in the circumstances: temporarily withhold cash payments
pending correction of the deficiency or more severe enforcement action; disaltow all or part of the cost of an activity or
action not in compliance; wholly or partly suspend or terminate the current award; withhold further awards for the
program; or take other remedies that may be legally available. If an enforcement action is imposed, the grantee will be
notified in writing by TEA of the actions imposed and the process for remedying the noncompliance or removing the
enforcement actions.

TEA reserves the right to not award a discretionary grant to a high-risk grantee or to a grantee that is materially non-
compliant with the terms and conditions of another award.

Rev. 05/2010

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all

| . .
| requirements described on this schedule.
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This certification is required by the Department of Education regulations impiementing Executive Order 12549, Debarment

_ Texas Title I Priority Schools Grant, Cycle 2

and Suspension, 34 CFR Part 85, for alt lower tier transactions meeting the threshold and tier requirements stated at Section
85.11.

Terms defined: As used in these Provisions and Assurances

"Covered Transaction"— A transaction under Federal non-procurement programs, which can be either a primary covered
transaction or a lower tier covered transaction.

"Lower Tier Covered Transaction"— (1) Any transaction between a participant and a person other than a procurement
contract for goods or services, regardless of type, under a primary covered transaction; (2) Any procurement contract for
goods or services between a participant and a person, regardless of type, expected to equal or exceed the Federal
procurement small purchase threshold of $25,000; (3) Any procurement contract for goods or services between a
participant and a person under a covered transaction, regardless of amount.

"Participant"- Any person who submits a proposal for, enters into, or reasonably may be expected to enter into a covered
transaction, including an agent or representative of another participant.

"Principal™— An officer, director, owner, partner, principal investigator, or other person within a participant with
management or supervisory responsibilities related to a covered transaction; or a consultant or other person, whether or
not employed by the participant or paid with Federal funds, who (1) is in a position to handle Federal funds; (2) is in a
position to influence or control the use of those funds; or {3) occupies a technical or professional position capable of
substantially influencing the development or outcome of an activity required to perform the covered transaction.
"Excluded Parties List System {EPLS)"— The list maintained and disseminated by the General Services Administration
(GSA) containing names and other information about persons who are ineligible.

"Debarment"— Action taken by a debarring official {Federal agency) to exclude a person (recipient) from participating in
covered transactions.

"Suspension”"— An action taken that immediately prohibits a person from participating in covered transactions for a
temporary period, pending completion of an agency investigation and any judicial or administrative proceedings that may
ensue.

"Ineligible” generally refers to a person who is either excluded or disqualified.

"Person”"— Any individual, corporation, partnership, assaciation, unit of government or legal entity, however organized,
except: foreign governments or foreign governmental entities, public international organizations, foreign government
owned (in whole or in part) or controlled entities, and entities consisting wholly or partially of foreign governments or
foreign governmental entities.

"Proposal”—A solicited or unsolicited bid, application, request, invitation to consider or similar communication by or on
behalf of a person seeking to participate or to receive a benefit, directly or indirectly, in or under a covered transaction.
"Voluntarily Excluded"—A status of nonparticipation or limited participation in covered transactions assurned by a person
pursuant to the terms of a settlement.

By signing SAS Schedule #1 and submitting this proposal, the prospective lower tier participant is providing the certification
set out below.

The certification in this clause is a material representation of fact upon which reliance was placed when this transaction was
entered into. If it is later determined that the prospective lower tier participant knowingly rendered an erroneous
certification, in addition to other remedies available to the Federal Government, the department or agency with which this
transaction originated may pursue available remedies, including suspension and/or debarment.

The prospective lower tier participant shall provide immediate written notice to the person to whom this proposal is
submitted if at any time the prospective lower tier participant learns that its certification was erroneous when submitted oi
has become erronecus by reason of changed circumstances.

The terms "covered transaction”, "debarred”, "suspended", "ineligible", "lower tier covered transaction”, "participant”,
person”, "primary covered transaction”, " principal®, "proposal", and "veluntarily exctuded”, as used in this clause, have the
meanings set out in the Definitions and Coverage sections of rules implementing Executive Order 12549, You may contact
the person to which this proposal is submitted for assistance in obtaining a copy of those regulations.

The prospective lower tier participant agrees by submitting this proposal that, should the proposed covered transaction be
entered into, it shall not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended,
declared ineligible, or voluntarily excluded from participation in this covered transaction, unless authorized by the
department or agency with which this transaction originated.
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6. The prospective lower tier participant further agrees by submitting this proposal that it will include the clause titled
Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion-Lower Tier Covered
Transactions, without modification, in all lower tier covered transactions and in all solicitations for lower tier covered
transactions.

7. A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered
transaction that it is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it
knows that the certification is erroneous. A participant may decide the method and frequency by which it determines the
eligibility of its principals. Each participant may but is not required to, check the Non-procurement List.

8. Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in
good faith the certification required by this clause. The knowledge and information of a participant is not required to exceed
that which is normaily possessed by a prudent person in the ordinary course of business dealings.

9. Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered transaction
knowingly enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily
excluded from participation in this transaction, in addition to other remedies available to the Federal Government, the
department or agency with which this transaction originated may pursue available remedies, including suspension and/or
debarment.

Certification

(1) The prospective lower tier participant certifies, by signature on $SAS Schedule #1 and by submission of this proposal, that
neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transacticn by any Federal department or agency.

(2) Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

ED 80-0014, 9/90 (Replaces GCS-009 (REV.12/88), which is obsalete)
68 FR 66544, 66611, 66612, 66613, 66614, November 26, 2003
As amended by the Texas Education Agency (04/02)

The signing of Schedule #1--General Information by applicant indicates acceptance of all requirements described on
this schedule,
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Submission of this certification covers all federal programs in this application, is required by the U, S. Department of Education
and Section 1352, Title 31, of the United States Code, and is a prerequisite for making or entering into a subgrant or subcontract
over $100,000 with any organization. (Read instructions for this scheduie for further information. )

The applicant certifies by signature on Schedule #1 - General Information, to the best of his or her knowledge and belief, that:

(1) No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of 3 Member of Congress in connection with the making of any federal grant, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any federal grant
or cooperative agreement.

{2) 1If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with this federal grant or cooperative agreement, the undersigned
shall complete and submit Standard Form - LLL, "Disclosure of Lobbying Activities,” in accordance with its instructions.
(See Schedule #6D - Disclosure of Lobbying Activities.)

(3) The appiicant shall require that the language of this certification be included in the award documents for all subawards at al
tiers {including subgrants, contracts under grants and cooperative agreements, and subcontracts) and that all subrecipients
shall certify and disclose accordingly.

This certification is a material representation of fact an which the U. S. Department of Education and the Texas Education
Agency relied when they made or entered into this grant or contract. Any organization that fails to file the required certification
shali be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Dept. of Education form #ED 80-0008 11/89
As amended by the Texas Education Agency 03/90

The signing of Schedule #1--General Information by applicant indicates acceptance of all requirements described on this
schedule.
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Complete this form to disclose lobbying activities for lobbying services procured {pursuant to 31 U.S.¢z 1352). This
disclosure form is required for any federal grant/contract received in excessfof $100,000 and on an
subgrant/subcontract made by the grantee/contractor, ad the structlpns for this schedule fogfurther information.)
Do not sign and submit this disclosure form;p ss lobbying jctivities are being discloged

Federal Program: yd

Y A /4 /X

1. Type of Federal Action 2.‘Statu\sof Federal Ach 4 3. Re?o'rt Type: 053\

B A a. Bid/Offer/Application i e
o Grant DNl Award A o
c. Post™award 7
™~ d /For Baterial\(gnge Only:
! ~ Year: .
Quarter:

Date of last Report:

e
4. Name and Address of Reporting ERtityr™_ J 5. If Reportiyé 0. 4 is Subawardee, Enter Name
// and Address
Scott Robkerts !
Subawarde
L6188 Houston &( T?a/ E atlorr ncy
or 1701 r#s3vAvenue
f SR . ) Austln ex 701
7;;‘;80 GHAS Irar (Nimwn). /
Congressional District (if kn\own): /tongre 1ongl D{\ﬂ'lct (if known): 21 )
6. Federal Department/Agen;\i‘r:\ // %deral P(-?n Name/Description:
\ f s
o / CFRA Namber, «f applicable: o
\.«
8. Federal Action Number, if known: / -] 9 Awt, if known:
AR . . o
j—
10. a. Name and Address of Lobb¥ing Registrant / \_)) lox)l-ndividuals Performing Services (including address if
(if individual, last name, first namef MI): 7 ifigTant from No. 10a; last name, first name, MI):
- /
/ / / o” N

g 7 I
¢ K

+

/ At w i TR M . Lbouecessary)

/ \l
Frme S / e . S
’ ,/'r {ITEMS 11-15 REMOVED]

| /’ .

16. Information reques ed through this fo ls authorized by Title 31 G ety e
U.5.C. Section 135%. This disclosure gf lobbying activities is a material TS T S ey e s s T e e
representation of fact upon which rgliance was placad by the tier above “lame G R

when this transattion was made oy entered into. This disclosure is - I R
i required pursugnt to 31 U.5.C 1352. This information will be reported

to the Congress semi-annually 3nid will be available for public S I B b e ] eee
! inspection. Any person who fails te file the required disclosure shail be | _ Prelde: | Grant Wrileo/Research Analys:
! subject to a civil penalty of not less than $10,000 and not more than o Laphione
' $100,000 for each such failure. e Ao 1yr . . L
} B o N : Ghb TG 3374 Dates bl
; Federal Use Only: L e Standard Form it
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The foilowing special provisions apply to all programs funded under the Elementary and Secondary Education Act,
as amended by P. L. 107-110, No Child Left Behind (NCLB) Act of 2001. By signing Schedule #1 of this SAS, the
applicant is assuring it is in compliance with the following provisions:

A. Each such program will be administered in accordance with all applicable statutes, regulations, program plans, and
applications.

B. The control of funds provided under each such program and title to property acquired with program funds will be in a public
agency or in a nonprofit private agency, institution, organization, or Indian tribe, if the law authorizing the program provides
for assistance to such entities.

C. The public agency, nonprofit private agency, institution, or organization, or Indian tribe will administer such funds and
property to the extent required by the authorizing statutes.

D. The applicant will adopt and use proper methods of administering each such program, including the enforcement of any
obligations imposed by law on agencies, institutions, organizations, and other recipients responsible for carrying out each
program and the correction of deficiencies in program operations that are identified through audits, monitoring, or
evaluation.

E. The applicant will cooperate in carrying out any evaluation of each such program conducted by or for the Texas Education
Agency, the Secretary of Education or other federal officials.

F. The applicant will use such fiscal contrel and fund accounting procedures as will ensure proper disbursement of, and
accounting for, federal funds paid to such applicant under each such program.

G. The applicant will submit such reports to the Texas Education Agency (which shall make the reports available to the
Governor) and the Secretary of Education, as the Texas Education Agency and the Secretary of Education may require to
anable the Texas Education Agency and the Secretary of Education to perform their duties under each such program.

H. The applicant will maintain such records, provide such information, and afford access to the records as the Agency {after
consuitation with the Governor) or the Secretary may find necessary to carry out the Agency's or the Secretary's duties.

|. Before the application was submitted, the applicant afforded a reasonable opportunity for public comment on the application
and has considered such comment.

J. Gun-Free Schools Act: The local education agency assures that it is in compliance with Section 37.007(e) of the Texas
Education Code, which requires expulsion of a student who brings to school or possesses at school a firearm as defined by
18 U.S.C. Section 2891 [pursuant to the requirements in P. L. 107-110, Section 4141{d}{1}]. In addition, the local
educational agency certifies that it has a policy requiring referral to the criminal justice or juvenile delinquency system of
any student who brings a firearm or weapon to school [P. L. 107-110, Section 4141(h}(1)].

K. Student Records Transfer: The local educational agency shall ensure that a student’s records and, if applicable, a
student’s individualized education program as defined in section 602{11) of the Individuals with Disabilities Education Act,
are transferred to a charter school upon the transfer of the student to the charter school, and to another public school upon
the transfer of the student from a charter school to another public school, in accordance with applicable state law (P. L. 107
110, section 5208).

L. Consolidation of Administrative Funds: A local educational agency, with the approval of TEA, may consolidate and use
for the administration of one or more programs under the No Child Left Behind Act not more than the percentage,
established in each program, of the total available for the local educational agency under those programs. A local
educational agency that consolidates administrative funds shall not use any other funds under the programs included in the
consolidation for administration for that fiscal year. Cansolidated administrative funds shall be used for the administration of
the programs covered and may be used for coordination of these programs with other federal and non-federal programs and
for dissemination of information regarding model programs and practices.

M. Privacy of Assessment Results: Any results from an individual assessment referred to in the No Child Left Behind Act of o
student that become part of the education records of the student shall have the protections provided in section 444 of the
General Education Provisions Act [P. L. 107-110, section 9523 and the Family Educational Rights and Privacy Act {FERPA) of
1975, as amended].
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School Prayer: The Jocal educational agency certifies that it is in compliance with Section 25.901 of the Texas Education
Code. In addition, as a condition of receiving funds under the No Child Left Behind Act, the local educational agency certifies
that no policy of the local educational agency prevents, or otherwise denies participation in, constitutionally protected praye:
in public elementary schools and secondary schools, as detailed in the guidance provided by the U. S. Secretary of Education
pertaining to such. The state educational agency shall report to the Secretary of Education each year a list of those local
educational agencies that have not filed this assurance or against which complaints have been made to the State educationa
agency that the local educational agencies are not in compliance with this requirement {P. L. 107-110, section 9524(b).

Equal Access to Public Schools Facilities - Boy Scouts of America Equal Access Act: No public efementary school,
public secondary school or local educational agency that has a designated open forum or a limited public forum and that
receives funds made available from the U. S. Department of Education shall deny equal access or a fair opportunity to meet,
or to discriminate against, any group officially affiliated with the Boy Scouts of America, or any other youth group listed in
Title 36 of the United States Code (as a patriotic society), that wishes to conduct a meeting within that designated open
forum or limited public forum, including denying such access or gpportunity ¢or discriminating for reasons based on the
membership or leadership criteria or oath of allegiance to God and country of the Boy Scouts of America or of the youth
group listed in Title 36 of the United States Code (as a patriotic society). For the purposes of this section, an elementary
school or secondary school has a limited public forum whenever the school involved grants an offering to, or opportunity for.
one or more outside youth or community groups to meet on school premises or in school facilities before or after the hours
during which attendance at the school is computsory. Nothing in this section shall be construed to require any school,
agency, or a school served by an agency to sponsor any group officially affiliated with the Boy Scouts of America, or any
other youth group listed in Title 36 of the United States Code {as a patriotic society). Compliance with this provision will be
enforced through rules and orders issued by the Office for Civit Rights. If the public school or agency does not comply with
the rules or orders, no funds made available through the Department of Education shall be provided by a school that fails to
comply with such rules or orders or to any agency or school served by an agency that fails to comply with such rules or
orders (P. L. 107-110, section 9525).

General Prohibitions: None of the funds authorized under the No Child Left Behind Act shall be used to develop or
distribute materials, or operate programs or courses of instruction directed at youth, that are designed to promote or
encourage sexual activity, whether homosexual or heterosexual; to distribute or to aid in the distribution by any organization
of legally obscene materials to minors on school grounds, to provide sex education or HIV-prevention education in schools
that instruction is age appropriate and includes the health benefits of abstinence; or to operate a program of contraceptive
distribution in schools (P. L. 107-110, section 9526).

Armed Forces Recruiter Access to Students and Student Recruiting Information: In accordance with guidance
issued by the U. S. Department of Education, each local educational agency receiving assistance under the No Child Left
Behind Act shall provide, on a request made by military recruiters or an institution of higher education, access te secondary
school students names, address, and teiephone listings, upon prior written consent of a student or the parent of a student. A
secondary school student or the parent of the student may request that the student’s name, address, and telephone listing
not be released without prior written parental consent, and the local educaticnal or private nonprofit school shall notify
parents of the option to make a request and shali comply with any request. Each local educational agency receiving
assistance under the No Child Left Behind Act shall provide military recruiters the same access to secondary school students
as is provided generally to post secondary educational institutions or to prospective employers of those students (P. L. 107-
110, section 9528).

Unsafe School Choice Option: The local educational agency certifies that it shall establish and implement a policy
requiring that a student attending a persistently dangerous public elementary school or secondary school, as determined by
the Texas Education Agency, or who becomes a victim of a vielent criminal offense, while in or on the grounds of a public
elementary or secondary school that the student attends, be allowed to attend a safe public elementary or secondary school
within the local educational agency, including a pubhc charter school (P. L. 107-110, section 9532).

Civil Rights: Nothing in the No Child Left Behind Act shall be construed to permit discrimination on the basis of race, color,
religion, sex (except as otherwise permitted under Title IX of the Education Amendments of 1972}, national origin, or
disability in any program funded under the No Child Left Behind Act {P. L. 107-110, section 9534).
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T.

u.

Student Privacy, Parental Access to Information, and Administration of Certain Physical Examinations to
Minors: The local educational agency assures that it is in compliance with Chapter 26 of the Texas Education Code
concerning parental rights and responsibilities. In addition, the local educational agency receiving funds under the No Chiid
Left Behind Act certifies that it shail develop and adopt palicies, in consultation with parents, regarding certain rights of a
parent to access and inspect information; student privacy; the administration of physical examinations or screenings (excep!
for examinations or screenings required by state law); and the collection, disclosure, or use of personal information collected
from students for the purpose of marketing or selling that information. The local educational agency also assures that it is in
compliance with the requirements for annually notifying parents of such policies and specific events {P. L. 107-110, Title X,
Part F, section 1061),

Assurances refated to the education of homeless children and youths:

(1) The LEA assures that each child of a homeless individual and each homeless youth shall have equal access to the same
free, appropriate public education, including a public preschool education, as provided to other children and youth.

(2) The LEA assures that homeless children and youth are afforded the same free, appropriate public education as provided
to other children and youth.

{3) The LEA assures that it will review and undertake steps to revise any laws, regulations, practices, or palicies that may
act as a barrier to the enrollment, attendance, or success in school of homeless children and youth.

(4) The LEA assures that it will not separate students from the mainstream school environment on the basis of
homelessness alone.

(5) The LEA assures that homeless children and youth have access to the education and other services that they need to in
order to meet the same challenging State student academic achievement standards to which all students are held.

Definitions: The following terms shall be defined as follows for programs authorized and carried out under the No Child Left
Behind Act of 2001:

1. Charter School: An open enroliment charter school receiving federal funds of any type must meet the federal definition
of a charter school as provided in P, L. 107-110, Section 5210(1}. The term “charter schocl” means a school that:

{A} is created by a developer as a public school, or is adapted by a developer from an existing public school, and is
operated under public supervision and control;

(B) operates in pursuit of a specific set of educational objectives determined by the school’s developer and agreed to by
the authorized public chartering agency [i.e., the State Board of Education (SBOE)],

(C) provides a program of elementary or secondary education, or both;

{D) is nonsectarian in its programs, admissions policies, employment practices, and all other operations, and
is not affiliated with a sectarian school or religious instruction;

(E) does not charge tuition;

(F) complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the
Education Amendments of 1972, section 504 of the Rehabilitation Act of 1973, and Part B of the
Individuals with Disabilities Education Act;

(G) is a school to which parents choose to send their children, and that admits students on the basis of a lottery, if
more students apply for admission than can be accommodated;

{H) agrees to comply with the same Federal and State audit requirements as do other elementary schools and
secondary schools in the State, unless such reguirements are specifically waived for the purpose of this program;

(I} meets all applicable Federal, State, and local heaith and safety requirements;

(1) operates in accordance with State law; and

{K) has a written performance contract with the authorized public chartering agency in the State (i.e., SBOE) that
includes a description of how student performance will be measured pursuant to State assessments that are
required of other schools and pursuant to any other assessments mutually agreeable to the SBOE.

2. Community-Based Organization: A public or private nonprofit organization of demonstrated effectiveness that is
representative of a community or significant segment of a community and that provides educational or related services
to individuals in the community.

3. Core Academic Subjects: English, reading or language arts, mathematics, science, foreign languages, civics and
government, economics, art, history, and geography.
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4. Highly Qualified:
{A) when used with respect to any public elementary school or secondary school teacher teaching in a State, means
that-
(i} the teacher has obtained full State certification as a teacher (including certification obtained through alternative
routes to certification) or passed the State teacher licensing examination, and holds a license to teach in such
State, except that when used with respect to any teacher teaching in a public charter school, the term means
that the teacher meets the requirements set forth in the State's public charter school law; and
(ii) the teacher has not had certification or licensure requirements waived on an emergency, temporary, or
provisional basis;
(B) when used with respect to-
(i) an elementary school teacher who is new to the profession, means that the teacher-

(I) holds at least a bachelor's degree; and

(II) has demonstrated, by passing a rigorous State test, subject knowledge and teaching skills in reading,
writing, mathematics, and other areas of the basic elementary school curriculum (which may consist of
passing a State-required certification or licensing test or tests in reading, writing, mathematics, and other
areas of the basic elementary school curriculum); or

{(ii) a middle or secondary school teacher who is new to the profession, means that the teacher holds at least a
bachelor's degree and has demonstrated a high level of competency in each of the academic subjects in which
the teacher teaches by-

{I) passing a rigorous State academic subject test in each of the academic subjects in which the teacher
teaches (which may consist of a passing level of performance on a State-required certification or licensing
test or tests in each of the academic subjects in which the teacher teaches); or

(II) successful completion, in each of the academic subjects in which the teacher teaches, of an academic
major, a graduate degree, coursework equivalent to an undergraduate academic major, or advanced
certification or credentialing; and

(C) when used with respect to an elementary, middle, or secondary school teacher who is not new to the profession,
means that the teacher holds at least a bachelor's degree and-
(i) has met the applicable standard in clause (i) or (ii) of subparagraph (B), which includes an option for a test; or
(ii} demonstrates competence in all the academic subjects in which the teacher teaches based on a high objective
uniform State standard of evaluation that-

() is set by the State for both grade appropriate academic subject matter knowledge and teaching skills;

(IT} is aligned with challenging State academic content and student academic achievement standards and

developed in consuitation with core content specialists, teachers, principals, and school administrators;

(I11) provides objective, coherent information about the teacher's attainment of core content knowledge in

the academic subjects in which a teacher teaches;

(IV) is applied uniformiy to all teachers in the same academic subject and the same grade level throughout
the State;

(V) takes into consideration, but not be based primarily on, the time the teacher has been teaching in the
academic subject;

(V) is made available to the public upon request; and

{(VII) may involve multiple, objective measures of teacher competency.

5. Parentai Involvement: The participation of parents in regular, two-way and meaningful communication involving
student academic learning and other school activities, including ensuring:
(A) that parents piay an integratl role in assisting their child’s learning;
(B) that parents are encouraged to be actively involved in their child’s education at school;
(C) that parents are full partners in their child's education and are included, as appropriate, in decision making and on
advisory committees to assist In the education of their child; and
(D) the carrying out of other activities, such as those described in section 1118 of P, L. 107-110,
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6. Professional Development includes activities that:

{A) improve and increase teachers’ knowledge of the academic subjects the teachers teach, and enable teachers to
become highly qualified;

(B) are an integral part of broad schoolwide and districtwide educational improvement plans;

{C} give teachers, principals, and administrators the knowledge and skills to provide the students with the opportunity
to meet challenging State academic content standards and student academic achievement standards;

(D) improve classroom management skills;

{E) are high quality, sustained, intensive, and classroom-focused in order to have a positive and lasting impact on
classroom instruction and the teacher’s performance in the classroom and are not one-day or short-term workshops
or conferences;

(F) support the recruiting, hiring, and training of highly qualified teachers, including teachers who became highly
qualified through State and local alternative routes to certification;

(G) advance teacher understanding of effective instructional strategies that are:

(H) based on scientificalty based research {except for programs under Title 11, Part O, Enhancing Education Through
Technology of this Act); and

() strategies for improving student academic achievement or substantially increasing the knowledge and teaching skilt
of teachers; and

(Jy are aligned with and directly related to State academic content standards, student academic achievement standards
and assessments and the curricula and programs tied to the standards;

(K) are developed with extensive participation of teachers, principals, parents, and administrators of schools to be
served under this Act;

(L) are designed to give teachers of limited English proficient children, and other teachers and instructional staff, the
knowledge and skills to provide instruction and appropriate language and academic support services to those
children, including the appropriate use of curricula an assessments;

(M) to the extent appropriate, provide training for teachers and principals in the use of technology so that technology
and technology applications are effectively used in the classroom to improve teaching and learning in the curricula
and core academic subjects in which the teachers teach;

(N) as a whole, are regularly evaluated for their impact on increased teacher effectiveness and improved student
academic achievement with the findings of the evaluations used to improve the quality of professional development;

{0y provide instruction in methods of teaching children with special needs;

(M include instruction in the use of data and assessments to inform and instruct classroom practice,

(Q) include instruction in ways that teachers, principals, pupil services personnel, and school administrators may work
more effectively with parents; and

(R} may include activities that:

(i) involve the forming of partnerships with institutions of higher education to establish school-based teacher
training programs that provide prospective teachers and beginning teachers with an opportunity to work under
the guidance of experienced teachers and college faculty;

(ii) create programs to enable paraprofessionals (assisting teachers employed by an LEA receiving assistance under
Title I Part A) to obtain the education necessary for those paraprofessionals ta become certified and licensed
teachers; and

(i) provide follow-up training to teachers who have participated in activities described previously in this definition
that are designed to ensure that the knowledge and skills tearned by the teachers are implemented in the
classroom.,

7. Scientifically Based Research:
{A)} means research that involves the application of rigorous, systematic, and objective procedures to obtain reliabte and
valid knowledge relevant to education activities and programs; and
{B) includes research that:
(i) employs systematic, empirical methods that draw on observation or experiment;
(i) involves rigorous data analyses that are adequate to test the stated hypotheses and justify the general
conclusions drawn;
(iti) relies on measurements or observational methods that provide reliable and valid data across evaluators and
observers, across multiple measurements and observaticns, and across studies by the same or different

investigators;
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(iv) relies on measurements or observational methods that provide reliable and valid data across evaluators and
observers, across multiple measurements and observations, and across studies by the same or different
investigators;

(v) is evaluated using experimental ar quasi-experimental designs in which individuals, entities, programs, or
activities are assigned to different conditions and with appropriate controls to evaluate the effects of the
condition of interest, with a preference for random-assignment experiments, or other designs to the extent that
those designs contain within-condition or across-condition controls;

(vi} ensures that experimental studies are presented in sufficient detail and clarity to allow for replication or, at a
minimum, offer the opportunity to build systematically on their findings; and

(vii)has been accepted by a peer-reviewed journal or approved by a panel of independent experts through a
comparably rigorous, objective, and scientific review.

8. Teacher Mentoring: Activities that-
(A) consist of structured guidance and reqgular and ongoing support for teachers, especially beginning teachers, that-
(i} are designed to help the teachers continue to improve their practice of teaching and to develop their

instructional skills; and part of an ongoing developmental induction process that-

(I) involves the assistance of an exemplary teacher and other appropriate individuals from a school, local
educational agency, or institution of higher education; and

(I1) may include coaching, classroom observation, team teaching, and reduced teaching loads; and

(I11Y may include the establishment of a partnership by a local educational agency with an institution of higher
education.

9. Technology: State-of-the-art technology products and services.

W. ESEA Performance Goals, Indicators, and Performance Reporting: The LEA assures it has adopted the five
performance goals and the related performance indicators established by the U. S. Department of Education and as
submitted in the Texas Consolidated State Application for Funds Under the No Child Left Behind Act. The LEA also assures
that it will develop and implement procedures for collecting data related to the performance indicators where such data is
not already collected through the Academic Excellence Indicator Systermn (AEIS) or PEIMS and that it will report such data to
the Agency in the time and manner requested.

X. Transfer of School Disciplinary Records: The LEA assures it has a procedure in place tg transfer disciplinary records,
with respect to a suspension or expulsion, to any private or public elementary school or secondary schoo! for any student
who is enrolled or seeks, intends, or is instructed to enroll, on a full- or part-time basis, in the school. This requirement shall
not apply to any disciplinary records with respect to a suspension or expulsion that are transferred from a private, parochiaf
or other nonpublic school, persan, institution, or other entity, that provides education below the college level {(P. L. 107-110,
section 4155).

Revised 03/03

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compiliance with all
requirements described on this schedule.
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Federal Statutory Requlrements

1)

2)

3)
4}
3)

6)
7}

8)

9)
10)
11)
12)

13)

14)

15)

16)

17)

The LEA must demonstrate that the LEA has analyzed the needs of each school and selected an intervention for each
school.

The LEA must demonstrate that it has the capacity to use these grant funds to provide adequate resources and related
support to each Tier campus identified in the LEA’s application in order to implement, fully and effectively, the required
activities of the school intervention model it has selected.

If the LEA is not applying to serve each Tier [ school {through a separate application for each campus), the LEA must
explain why it lacks capacity to serve each Tier [ school.

The LEA must describe actions it has taken, or will take, to design and implement interventions consistent with the finai
federal requirements, including the services the campus will receive or the activities the campus will implement.

The LEA must describe actions it has taken, or will take, to recruit, screen, and setect external providers, if applicable, t
ensure their quality.

The LEA must describe actions it has taken, or will take, to align other resources with the interventions.

The LEA must describe actions it has taken, or will take, to modify its practices or policies, if necessary, to enable its
schools to implement the interventions fully and effectively.

The LEA must describe actions it has taken, or will take, to sustain the reforms after the funding period ends.

The LEA must include a timeline deiineating the steps it will take to implement the selected intervention in each campus
The LEA must describe the annual goals for student achievement on the State’s assessments in both reading/language
arts and mathematics that it has estabiished in order to monitor its Tier I and Tier II schools that receive school
improvement funds.

As appropriate, the LEA must consult with relevant stakeholders regarding the LEA’s application and implementation of
school improvement models on its campus.

Applicant pravides assurance that financial assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds ailocated to the campus.

Applicant provides assurance that it wil use its School Improvement Grant to implement fully and effectively an
intervention in each Tier T and Tier II school that the LEA commits to serve consistent with the final federal
requirements.

Applicant provides assurance that it will establish annuat goals for student achievement on the State’s assessments in
both reading/language arts and mathematics and measure progress on the leading indicators in section 111 of the final
federal requirements in order to monitor each Tier I and Tier IT school that it serves with school improvement funds, and
establish goals (approved by the TEA) to hotd accountable its Tier I schools that receive grant funds.

Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier II school, include in its
contract or agreement terms and provisions to hold the charter operator, charter management organization (CMQ), or
education management organization (EMO} accountable for complying with the final federal reguirements.

Applicant provides assurance that it will report to the TEA the school-level data required under section III of the final
federal requirements.

If the LEA/campus selects to implement the turnaround model, the campus must implement the following federal
requirements.

a. Replace the principal and grant the principal sufficient operaticnal flexibility (including in staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve
student achievernent outcomes and increase high school graduation rates;

b. Using locally adopted competencies to measure the effectiveness of staff who can work within the turnaround
environment to meet the needs of students;

1. Screen all existing staff and rehire no more than S0 percent; and
2. Select new staff,

C. Imptement such strategies as financial incentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to
meet the needs of the students in the turnaround school,

d. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the school’s
comprehensive instructional program and designed with school staff to ensure that they are equipped to
facilitate effective teaching and learning and have the capacity to successfully implement school reform
strategies;

e. Adopt a new governance structure, which may include, but is not limited to, requiring the school to report to a
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18)

19)

20)

21)

new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or
Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain added flexibility in
exchange for greater accountability;
f. Use data to identify and implement an instructional program that is research-based and vertically aligned from one
grade to the next as well as aligned with State academic standards;
g. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individual students;
h. Establish schedules and implement strategies that provide increased iearning time (as defined in this notice); and
i. Provide appropriate social-emotional and community-oriented services and supports for students,
If the LEA/campus selects to implement the turnaround model, the campus may implement the following federal
requirements.
1. Any of the required and permissible activities under the transformation model; or
2. A new schoot model (e.g., themed, dual language academy).
If the LEA/campus selects to implement the school closure madel, the campus must implement the following
requirement.

a. Enroli the students who attended that school in ather schoals in the LEA that are higher achieving within
reasonahle proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

b. A grant for school closure is a one-year grant without the possibility of continued Funding.

If the LEA/campus selects to implement the restart model, the campus must implement the following federal
requirements.

a. Convert or close and reopen the school under a charter school gperator, a charter management organization
(CMO), or an education management organization (EMO} that has been selected through a rigorous review
process. A CMO is a non-profit organization that operates or manages charter schools by centralizing or sharing
certain functions and resources among schooals. An EMO is a for-profit or non-profit organization that provides
“whote-school operation” services to an LEA.

b. Enroll, within the grades it serves, any former student who wishes to attend the school.
If the LEA/campus selects to implement the transformation model, the campus must implement the following federal

requirements.
1. Develop and increase teacher and school leader effectiveness.
{A) Replace the principal who led the school prior to commencement of the transformation model;
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--
{1) Take into account data on student growth as a significant factor as well as other
factors such as multiple observation-based assessments of performance and ongoing
collections of professional practice reftective of student achievement and increased
high scheool graduation rates; and
(2) Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff wha, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D)  Provide staff ongoing, high-guality, job-embedded professional development (e.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school’s
comprehensive instructional program and designed with school staff to ensure they are
equipped to facilitate effective teaching and learning and have the capacity to successfully
implement school reform strategies; and

(EY Implement such strategtes as financial incentives, increased opportunities for promaotion and
career growth, and more flexibte work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation schooi.

2. Comprehensive instructional reform strategies.

{A) Use data to identify and implement an instructional program that is research-based and
vertically aligned from one grade to the next as well as aligned with State academic standards;
and

.4 Promote the continucus use of student data {such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the acadernic needs of
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individual students,
3. Increasing learning time and creating community-oriented schools.
(A} Establish schedules and strategies that provide increased learning time; and
(B} Provide ongoing mechanisms for family and community engagement.
4. Providing operational flexibility and sustained support.

(A} Give the school sufficient operational Rexibility (such as staffing, calendars/time, and
budgeting) to implement fully a comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation rates; and

(B) Ensure that the school receives ongoing, intensive technical assistance and related support
from the LEA, the SEA, or a designated external lead partner organization (such as a school
turnaround organization or an EMQ).

22) An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

{A) Provide additionai compensation to attract and retain staff with the skills necessary to meet the
needs of the students in a transformation school;

{B) Institute a system for measuring changes in instructional practices resulting from professionai
development; or

(C} Ensure that the school is not required to accept a teacher without the mutual consent of the
teacher and principai, regardless of the teacher’s seniority.

23) An LEA may alsc implement comprehensive instructional reform strategies, such as--

(A) Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is
having the intended impact on student achievement, and is modified if ineffective;

(B) Implement a schoolwide “response-to-intervention” model,

(C) Provide additional supports and professional development to teachers and principals in order to
implement effective strategies to support students with disabilities in the least restrictive
environment and to ensure that limited English proficient students acquire language skills to
master academic content;

(DY Use and integrate technology-based supports and interventions as part of the instructional
program; and

(E) In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in advanced coursework
{such as Advanced Placement; International Baccalaureate; or science, technology,
engineering, and mathematics courses, especially those that incorporate rigorous and
relevant project-, inquiry-, or design-based contextual learning opportunities), early-
college high schools, dual enrcllment programs, or thematic learning academies that
prepare students for coliege and careers, including by providing appropriate supports
designed to ensure that low-achieving students can take advantage of these programs
and coursework;

{2) Improve student transition from middle to high schooi through summer transition
pregrams or freshman academies;

{3) Increase graduation rates through, for example, credit-recovery programs, re-
engagement strategies, smaller learning communities, competency-based instruction
and performance-based assessments, and acceleration of basic reading and
mathematics skills; or

(4) Establish early-warning systems to identify students who may be at risk of failing to
achieve to high standards or graduate.

24}  An LEA may also implement other strategies that extend tearning time and create community-oriented schools, such as
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(A} Partner with parents and parent organizations, faith- and community-based organizations,
health clinics, other State or iocal agencies, and others to create safe school environments that
meet students’ social, emotional, and health needs;

(B) Extend or restructure the school day so as to add time for such strategies as advisory periods
that build relationships between students, faculty, and other school staff;

{C) Implement approaches to improve school climate and discipline, such as implementing a
system of positive behavioral supports or taking steps to eliminate bultying and student
harassment; or

(D) Expand the school program to offer full-day kindergarten or pre-kindergarten.

25} The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--

(A) Allow the school to be run under a new governance arrangement, such as a turnaround division
within the LEA or SEA; or

{B) Implement a per-pupil school-based budget formula that is weighted based on student needs.

1) Applicant provides assurance that financial assistance provided under the grant program wili supplement, and not
supplant, the amount of state and local funds allocated to the campus.

2} Applicant provides assurance that it will use its Schoo! Improvement Grant to implement fully and effectively an
intervention in each Tier I and Tier II school that the LEA commits to serve consistent with the final federal
requirements.

3) Applicant provides assurance that it will establish annual geals for student achievement on the State’s assessments in
both reading/language arts and mathematics and measure progress on the leading indicators in section III of the finat
federal requirements in order to monitor each Tier I and Tier II school that it serves with school improvement funds, and
establish goals (approved by the TEA) to hold accountable its Tier Il schools that receive schoot improvement funds.

4) Applicant provides assurance that it will, if it implements a restart model in 2 Tier I or Tier II school, include in its
contract or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final federal requirements.

5) Applicant provides assurance that it will report to the TEA the school-level data required under section III of the final
federal requirements.

6) Applicant provides assurance that it wilt participate in any evaluation of the grant conducted by the U.S. Department of
Education, including its contractors, or the Texas Education Agency, including its contractors.

TEA Program Assurances
1. Before full implementation funds are made available, the grantee must demonstrate that all early implementation

aCtIVItIES have been completed. Successful completlon of the early mplementat:on WI“ be measured in the
1 R re-through participation in

TEA technlcal assistance. Copies of the above named reports can be found on the TI'IPS website at the following
fink:  Otip://www. tea.stote tx us/index+.aspx Aid=73548&meny 1d=798
a—TFhe-Madel Splection and-Deseription-Reportmust-be-5 ;

reportma submitted at any bime prior to —arantee

the-feftowmyaTtivitiesT (‘)l))
-_Comprehansive-Needs-Assessment-process— \ TﬁD
iiEstablish-the-gramt-budger-ry-the requiret Tategories \
lil Ldentifieatiom-amd-Setection-of the-interventiommoder Q\@\ \\O\D

1) The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts, This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district liaison to
TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the approved
grant.

2) The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.
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3) For LEAs selecting the TEA Designed Model, the applicant must participate in and make use of technical assistance and
coaching support provided by TEA, SIRC, and/or its subcontractors.

4) The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential
Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA’s curriculum and its
alignment with instruction occurring on the campus; assesses progress on student groups’ academic achievement at the
campus level; and guide instructional decisions by teachers for individual students.

5) The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the grant
intervention models,

6) The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

7} The applicant, if selecting the Restart Modei, agrees to contract only with CMO or EMO providers on the State’s approved
list of CMO and EMO providers.

8} The applicant, if selecting the Turnaround Model or Transformation Model (Tiers [ and Tiers II only) agrees to the
participation of the campus principal or principal candidates in a formative assessment of their turnaround leadership
capacity.

9) If the LEA/Tier III campus selects to implement the transformation model, the campus assures that it will it
implement the following federal requirements.
1. Develop and increase teacher and school leader effectiveness.
~.  Evaluate the effectiveness of the current principal and use the results of the evaluation to determine whether the
principal should be replaced, be retained on the campus, or be provided leadership coaching or training.

B. Identify and reward schoo! leaders, teachers, and other staff who, in implementing this model, have increased
student achievement and high school graduation rates and identify and remove those who, after ample
opportunities have been provided for them to improve their professional practice, have not done so;

C. Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding subject-specific
pedagogy, instruction that reflects a deeper understanding of the community served by the school, or
differentiated instruction) that is aligned with the school’s comprehensive instructional program and designed with
school staff to ensure they are equipped to facilitate effective teaching and learning and have the capacity to
successfully implement school reform strategies; and

D. Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet
the needs of the students in a transformation school based on rigorous, transparent, and equitable evaluation
systems for teachers and principals:

1.Takes into account data on student growth as factor as well as other factors such as multipie
observation-based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and
2.Are designed and developed and with teacher and principal involvement
2. Comprehensive instructional reform strategies.
AL Use data to identify and implement an instructional program that is research-based and vertically aligned from
one grade to the next as well as aligned with State academic standards; and
E. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individual students.
3. Increasing learning time and creating community-oriented schools.
~. Establish schedules and strategies that provide increased learning time; and
i, Provide ongoing mechanisms for family and community engagement.
4. Providing operational flexibility and sustained support.
Give the school sufficient operational flexitulity {such as staffing, calendars/time, and budgeting) to implement
fully a comprehensive approach to substantially improve student achievement outcomes and increase high schoo!
graduation rates; and
.. Ensure that the schaol receives angoing, intensive technical assistance and related support from the LEA, the SEA
or a designated external lead partner organization (such as a schoal turnaround crganization or an EMO).

10) An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

A. Provide additional compensation to attract and retain staff with the skiils necessary to meet the needs of the

students in a transformation school;

B. Institute a system for measuring changes in instructional practices resulting from professional development; or

C. Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniarity.
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11) An LEA may also implement comprehensive instructional reform strategies, such as--

A.  Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the
intended impact on student achievement, and is modified if ineffective;

B. Implement a school wide “response-to-intervention” model;

C. Provide additional supports and professional development to teachers and principats in order to implerment
effective strategies to support students with disabilities in the least restrictive environment and to ensure that
limited English proficient students acquire language skills to master academic content;

D. Use and integrate technology-based supports and interventions as part of the instructional program; and

E. In secondary schools--

1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as advanced
Placement; International Baccalaureate; or science, technology, engineering, and mathematics courses,
especially those that incorporate rigorous and relevant project-, inquiry-, or design-based contextual learning
opportunities), early-college high schoolis, dual enrcllment programs, or thematic learning academies that
prepare students for college and careers, including by providing appropriate supports designed to ensure
that low-achieving students can take advantage of these programs and coursework;

2} Improve student transition from middle to high school through summer transition programs or freshman
academies;

3) Increase graduation rates through, for exampie, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and performance-based assessments, and
acceleration of basic reading and mathematics skills; or

4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high
standards or graduate.

12) An LEA may afso implement other strategies that extend learning time and create community-oriented schools, such as
A. Partner with parents and parent organizations, faith- and community-based organizations, health clinics, other
State or local agencies, and others to create safe school environments that meet students’ social, emotional, and
health needs;
B. Extend or restructure the school day so as to add time for such strategies as advisory periods that build
relationships between students, faculty, and other school staff;
C. Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or
D. Expand the school program to offer full-day kindergarten or pre-kindergarten.
13) The LEA may also implement other strategies for providing operational flexibility and intensive support, such as—
A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the LEA or
SEA,; or
B. Implement a per-pupil school-based budget formula that is weighted based on student needs.
14) The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as
requested.
a. Number of minutes within the school year.
b. Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the “ali
students” group, for each achievement quartile, and for each subgroup.
Number and percentage of students completing advanced coursework {(e.g., AP/1B), early-college high schoois,
or dual enrollment classes. (High Schools Oniy}
College enroliment rates. (High Schools Only}
Teacher Attendance Rate
Student Completion Rate
Student Drop-Cut Rate
Locally developed competencies created to identify teacher strengths/weaknesses
Types of support offered to teachers
Types of on-going, job-embedded professional development for teachers
Types of on-going, job-embedded professional development for administrators
Strategies to increase parent/community invofvement
Strategies which increase student learning time

o

gormTTseroa
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In addition to the standard terms of award, all funding provided under the Recovery Act will be subject to the provisions,
assurances and conditions for American Recovery and Reinvestment Act of 2009 (ARRA or Recovery Act). The applicant
understands that failure to comply with one or maore of these provisions and assurances may result in the
Texas Education Agency (TEA) taking one or more enforcement actions authorized in Title 34 of the Code of
Federal Regulations {CFR) §§ 74.62 and 80.43,

Terms defined:

RECIPIENT - The term “recipient” means a State and includes the Texas Education Agency {TEA). It also includes any
entity that applies for and receives a grant directly from the federal government.

RECOVERY FUNDS —The term “recovery funds” means any funds that are made available from appropriations made
under the Recovery Act.

RECOVERY ACT - the American Recovery and Reinvestment Act (ARRA) of 2009 (P.L. 111-5)

STIMULUS FUNDS - The term “stimulus funds” means any funds that are made available from appropriations under the
Recovery Act; the term may be used interchangeably with “recovery funds.”

GRANTEE - the subrecipient of TEA and applicant of funds.

A. One-Time Funding: Unless otherwise specified, ARRA funding is considered one-time funding that is expected to be
temporary. Grantees should expend funds in ways that do not result in unsustainable continuing commitments after the
funding expires. Grantees must move rapidly, while using prudent grant management practices, to develop plans for
using funds, consistent with the ARRA’s reporting and accountability requirements, and promptly begin spending funds to
help drive the nation’s economic recovery. All ARRA funds must be separately accounted for and tracked in their
obligation, expenditure, and reporting.

B. Period of Availability and Encumbrances/Qbligations: Unless otherwise specified in the Notice of Grant Award
{NOGA), all funds are effective from the beginning date specified on the Notice of Grant Award (NOGA) through June 30,
2014. Carryover of funds will not be available beyond that date. Unobligated/unexpended funds will be returned to the
Department of Treasury. The paragraph in the General Provisions pertaining to Encumbrances and Obiligations applies as
follows:

Encumbrances/Obligations and Liquidations: All encumbrances/obligations shall occur on or between the beginning and
ending dates of the contract. All goods must be received and all services rendered between the beginning and ending dates of
the contract. The contractor must liquidate (record as an expenditure} all obligations (encumbrances) incurred under the
contract no later than 30 days after the ending date of the contract, to coincide with the submission of the final expenditure
report, due 30 days after the ending date of the contract. In no manner shall encumbrances be considered or reflected as
accounts payable or as expenditures, and an encumbrance cannot be considered an expenditure or accounts payable until the
goods have been received and the services have been rendered. Obligations that are liquidated and recognized as expenditures
must meet the allowable cost principles in OMB Circular A-87, A-21, or A-122 (as applicable) and program rules, regulations, and
guidelines contained elsewhere. This appfies to all grant programs, including state and federal, discretionary and formula.

C. Compliance with Other Provisions and Assurances: All provisions and assurances stated in the General
Provisions, Certification Regarding Debarment and Suspension, Lobbying Certification and Disclosure of Lobbying, No
Child Left Behind Act (NCLB) Special Provisions and Assurances, and all other program-specific provisions and assurances
apply unless they conflict or are superseded by the following terms and conditions implementing the American Recovery
and Reinvestment Act of 2009 (ARRA) requirements below. This includes compliance with Title VI of the Civil Rights Act ot
1964; Section 504 of the Rehabilitation Act of 1973; Title IX of the Education Amendments of 1972; the Age
Discrimination Act of 1975; and all other nondiscrimination provisions. It also inctudes Title VII of the Civil Rights Act of
1964 (prohibiting race, color, national origin, religion, and sex discrimination in employment; the Americans with
Disabitities Act (prohibiting disabiiity discrimination in employment and in services provided by entities recejving federal
funds); as well as any other applicable civil rights laws. By submitting this application, the applicant agrees to
comply with all such provisions and assurances.
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D. Compliance with Other Program Statutes: The applicant agrees to comply with the authorizing program statutes,
regulations, non-regulatory guidelines, and other guidance in the implementation of the pragrams receiving funding
under ARRA. This includes compliance with comparability; supplement, not supptant; maintenance of effart {(MOE);
equitable participation for private nonprofit school students and teachers; and all other program-specific provisions and
requirements. All such are hereby incorporated by reference.

E. DUNS Number: All entities receiving any federal funds, including ARRA funds, are required to have a DUNS (Dunn &
Bradstreet) number. The DUNS number serves as the grantee organization’s unique identifier for reporting federal funds
received and expended. TEA must use this same DUNS number to report grant awards and expenditures for subrecipients
under ARRA to the website specifically provided for in ARRA - http.//www FederalReporting.qov/. The assignment of a
DUNS number is a condition of award of ARRA funds and must be validated by TEA prior to issuing a NOGA for ARRA
funds. (Section 1512[c][4] of ARRA and the federal Office of Management and Budget (OMB) to comply with the Federal
Funding Accountability and Transparency Act [FFATA], P.L. 109-282. OMB adapted the DUNS number as the "unique
identifier” required for reporting under FFATA).

F. Central Contractor Registration {CCR): All grantees receiving ARRA funds, as well as any other federal funds, are
required to register and maintain current registration with the Central Contractor Registration (CCR) database at
http://www.ccr.gov. Registration in CCR is a conditicn of award of ARRA funds and must be validated by TEA prior to
issuing a NOGA for ARRA funds.

G. ARRA Reporting Requirements: The definitions of terms and data elements as used by the federal Office of
Management and Budget (OMB) as related to reporting requirements under ARRA are incorporated by reference.

The Texas Education Agency as a direct recipient of funds is required to report certain information at certain intervals
throughout the grant period as required in Section 1512 of ARRA. In order to meet the reporting requirements, grantees
will be required to provide certain information to TEA. By submitting this application, the grantee agrees to provide
information in the form, time, and manner requested so that TEA can meet its reporting requirements and deadlines.

1. School-by-School Listing of Per-Pupil Educational Expenditures: Each local educational agency that receives
ARRA funds for use under Title I Part A funds (including Title I Part A Improving Basic Programs and Title I SIP
Academy Grant) must file with the TEA, no later than December 1, 2009, a school-by-schoo! listing of per-pupil
educational expenditures from State and local sources during the 2008-2009 academic year. The format for collecting
this information has not yet been determined by TEA. Subseguent instructions will be provided to grantees for
reparting this information. By submitting this application, the grantee agrees to submit this information in the time,
form, and manner requested by TEA. TEA must report the information to the Secretary of Education by March 31,
2010 (ARRA, Title VIII, Department of Education, Education for the Disadvantaged).

2. Separate Tracking and Monitoring of ARRA Funds: ARRA funds must be separately tracked and monitored
independently of any non-Recovery Act funding. Funds shall not be commingled with non-Recovery Act funds.
Grantees must submit certain information to TEA in order for TEA to comply with quarterly reparting requirements
established in Section 1512 of the Recovery Act. Recovery Act-related reporting requirements are incorporated as a
spectal condition of this award.

3. Quarterly Reporting for ARRA: Not later than 10 calendar days after the end of each calendar quarter, TEA and
any other direct recipient of ARRA funds must report to the U.S. Department of Education with regard to recovery
funds received in accordance with number 4 below (Section 1512[c]). (A "direct recipient” is a state agency or any
entity that applies for and receives funds directly from a federal government agency.} TEA must obtain certain
information from grantees in order to comply with this repoerting requirement. By submitting this application, the
grantee agrees to submit information to TEA in the time, form, and manner requested.
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4. Data Elements for Quarterly Reporting for ARRA: In accordance with Section 1512{c) of ARRA and the Fedgra!
Funding Accountability and Transparency Act of 2006 (Publc Law 109-282), TEA is required to provide quarterly
reports to the U.S. Department of Education or through a central government-wide portal
(http://www, FederalReporting.gov ). By submitting this application, the grantee agrees to submit the information to
TEA in the time, form, and manner requested.

For each grant that equals or exceeds $25,000 in total grant award amount:

a.
b.
c.

d.

o

The grantee organization’s DUNS number (TEA will need to collect this information from grantees)

The grant award number (i.e,, NOGA ID number) assigned by TEA (TEA will have this information on file)

The legal name of the grantee organization {as registered in the Central Contractor Registration (CCR), if
registered) (TEA wili have this information on file provided it is the same legal name on file with TEA)

The physical location (street address) (as listed in the CCR, if registered) {TEA will have this information on file
provided it is the same street address on file with TEA}

The (federal) Congressional district number

The grantee organization type (i.e., independent school district, nonprofit organization, etc) (TEA will have this
information on fite}

The total amount of the grant award (TEA will have this information on file)

The total amount paid to the grantee as of date of report (TEA will have this information on file)

The physical location (street address) of the primary place of performance of the grant (TEA will have this
information on file provided it is the same address on file with TEA.)

An evaluation (i.e., status report) of the compietion status of the project or activity (for example, Not Started;
Less than 50% Completed; Completed 50% or More; Fully Completed) (It is not clear at this time whether this
information will need to be collected from the grantees. TEA will notify the grantee in the event status information
needs to be collected.}

An estimate of the number of jobs created and the number of jobs retained by the project or activity and a brief
description of the types of those jobs (i.e., job titles) (TEA will need to collect this information from grantees.)
The names and total compensation of the five most highly compensated officers of the grantee organization if the
grganization in its preceding year received 80% or more of its annual gross revenues in Federal awards and
$25,000,000 or mare in annual gross revenues fram Federal awards and the public does not have access to
information about the compensation of senior executives. (If applicable, TEA will need to collect this information
from the grantees.)

For grants that equal less than $25,000 in total grant award amount or for grantees that in the previous tax
year had gross income under $300,000, amounts will be reported in the aggregate according to the following
(pending final adoption by OMB):

a.

The total number of grants awarded less than $25,000 (TEA will have this information file)

b. The total award {aggregate) amount for all grants less than $25,000 (TEA will have this information on file)

C.

The total (aggregate) amount paid to grantees for all grants less than $25,000 as of date of report (TEA will have
this information on file)
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5. Posting the Section 1512 Reporting Information on Public Website: Not later than 30 days after the end of
each calendar quarter, each federal agency, including the U.S. Department of Education, shall make the information
in the Section 1512 reports publicly available by posting the information on the designated public website (Section
1512[d]). Grantees will not be required to post information on the public website unless they apply for and receive
other ARRA grants directly from a federal government agency.

H. Electronic Drawdown of ARRA Funds from TEA and Use of FAR Fund Codes: Recipients will draw down ARRA
funds on an award-specific basis. Pooling of ARRA award funds with other funds for drawdown or other
purposes is not permitted. Recipients must account for each ARRA award separately by referencing the assigned FAR
{Financial Accounting and Resource) fund code for each award.

1. Availability of Records: The applicant agrees to make all financial and programmatic records avaifable in detail for
inspection by TEA auditors, local independent auditors, and the offices described below.

1. Examination of Records: The Comptrolier General of the United States and any of its employees, contractors,
agents, representatives, or designees, may examine any records related to obligations and use by any state or local
government of funds made available under ARRA. {Section 901[b]).

2. Access of Government Accountability Office {GAQ): Each contract and each subcontract awarded using funds
made available under ARRA shall provide that the Comptroller General of the United States and his representatives
are authorized to examine any records of the contractor or any of its subcontractors, or any State or local agency
administering such contract, that directly pertain to, and involve transactions relating to, the contract or subcontract
and to interview any officer or employee of the contractor or any of its subcantractors, or of any State or local
government agency administering the contract, regarding such transactions (Section 902).

3. Reviews by Inspector General: The inspector general of the U.S. Department of Education shall review, as
appropriate, any concerns raised by the public about specific investments using funds made available in this Act. Any
findings of such reviews shail be relayed immediately to the Secretary of Education. In addition, the findings of such
reviews, along with any audits conducted by any inspector general of ARRA funds, shal be posted on the inspector
general's website and linked to the recovery.gov website, except that portions of reports may be redacted to the
extent the portions would disclose information that is protected from public disclosure under sections 552 and 552a of
Title 5, United States Code (Section 1514).

4. Access of Offices of Inspector General to Certain Records and Employees: With respect to each contract or
grant awarded using ARRA funds, any representative of an Inspector General of the U.S. Department of Education or
other appropriate federal agency is authorized to examine any records of the contractor or grantee, any of its
subcontractors or subgrantees, or any State or local agency administering such contract, that pertain to, and involve
transactions relating to, the contract, subcontract, grant, or subgrant, and to interview any officer or employee of the
contractor, grantee, subgrantee, or agency regarding such transactions {Section 1515).

5. Recovery Accountability and Transparency Board: Section 1521 of the ARRA establishes the Recovery
Accountability and Transparency Board to coordinate and conduct oversight of ARRA funds to prevent fraud, waste,
and abuse. The Board shall submit “flash reports” an potential management and funding problems that require
immediate attention; quarterly reports; and annual reports to the President and Congress, including the Committees
on Appropriations of the Senate and House of Representatives, summarizing the findings on the use of ARRA funds.
The Board may conduct its own independent audits and reviews of ARRA funds. All reports shall be made publicly
available on the www.recovery.jov website established by the Board. See paragraphs ] and K below with regard to
reports of suspected fraud or abuse (Sections 1523 and 1524).

6. Recovery Independent Advisory Panel: Section 1541 of the ARRA establishes the Recovery Independent Advisory
Panel to make recommendations to the Recovery Accountability and Transparency Board on action the Board could

take to prevent fraud, waste, and abuse relating to ARRA funds.
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1. Disclosure of Fraud or Misconduct: Each grantee awarded funds made available under the ARRA shall promptly

refer to the USDE Office of Inspector General any credible evidence that a principal, employee, agent, contractor,

subrecipient, subcontractor, or other person has submitted a false claim under the False Claims Act or has committed a

eriminal or clvil violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or similar misconduct involving

those funds.

K. Protection for Whistleblowers: Section 1553 of the ARRA provides protection for State and local government and

contractor whistleblowers. Any employee of any employer receiving ARRA funds may not be discharged, demoted, or

otherwise discriminated against as a reprisal for disclosing, including a disclosure made in the ordinary course of an
employee’s duties, to the Recovery Accountability and Transparency Board, an inspector general, the U. S. Comptrolter

General, a member of Congress, a State or federal regulatory or law enforcement agency, a person with supervisory

authority over the employee (or such other person working for the employer who has the authority to investigate,

discover, or terminate misconduct), a court or grand jury, the head of a federal agency, or their representatives,
information that the employee reasonably believes is evidence of (1) gross mismanagement of an agency contract or
grant relating to ARRA funds; (2) a gross waste of ARRA funds; (3) a substantial and specific danger to public health or
safety related to the implementation or use of ARRA funds; (4) an abuse of authority related to the implementation or
use of ARRA funds; or (5) a violation of law, rule, or regulation related to an agency contract (including the competition
for or negotiation of a contract), or grant, awarded or issued relating to ARRA funds. A person who believes that he or
she has been subjected to a reprisal may submit a complaint regarding the reprisal to the inspector general for the
appropriate federal agency (in most cases, the U.S. Department of Education).

L. Use of Funds: The grantee agrees to comply with the applicable federal cost principles in the obligation and

expenditure of ARRA funds as identified in the General Provisions and Assurances as well as other limitations or

restrictions and expenditures identified therein. The grantee also agrees to the following:

1. Combining ARRA Funds on a Schoolwide Program: Unless otherwise stated in the Program Guidelines, ARRA
funds are permitted to be used on a Title I Part A schoolwide Campus/Program. Funds may be combined with other
funding sources, but grantees still must be able to identify precisely the items of obligation and expenditure for ARRA
reporting. You must also be able to report the types and number of jobs that were created or saved with ARRA funds.

3. Special Contracting Provisions: To the maximum extent possible, contracts funded under the ARRA shall be
awarded as fixed-price contracts through the use of competitive procedures. A summary of any new contract awarded
with ARRA funds that is not fixed-price and not awarded using competitive procedures shall be posted in a special
section of the www recovery.gov website established by the Recovery Accountability and Transparency Board
(Section 1554).

4. Use of Funds for Certain Expenditures Prohibited: ARRA funds shall not be used for any casino or other
gambling establishment, aquarium, zoo, golf course, or swimming pool (Section 1604).

5. Use of Funds for Construction Prohibited: Unless specifically authorized in the applicable program statute,
regulations, guidelines, Request for Application (RFA), TEA Standard Application System (SAS), the approved grant
application, or other written authorization, none of the ARRA additional formula funds shall be used for construction,
remodeling, or renovation.

6. Buy American - Use of American Iron, Steel, and Manufactured Goods: If construction is allowed and approvec
pursuant to the previous paragraph pertaining to “Use of Funds for Construction Prohibited”, none of the funds may
be used for the construction, alteration, maintenance, or repair of a public building or public work unless all of the
iron, steel, and manufactured goods used in the project are produced in the United States unless waived by the
Secretary of Education (Section 1605).
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7. Wage Rate Requirements for Contracted Laborers and Mechanics- Compliance with the Davis-Bacon Act:

Notwithstanding any other provision of law and in a manner consistent with other provisions of ARRA, all laborers and
mechanics employed by contractors and subcontractors on projects funded directly by or assisted in whole or in part
by and through the Federal Government pursuant to this award shall be paid wages at rates not less than those
prevailing on projects of a character similar in the locality as determined by the Secretary of Labor in accordance with
subchapter IV of chapter 31 of title 40, United States Code. With respect to the labor standards specified in this
section, the Secretary of Labor shall have the authority and functions set forth in Reorganization Plan Numbered 14 ot
1950 {64 Stat. 1267; 5 U.S.C. App.) and section 3145 of title 40, United States Code (Section 1606).

M. Compliance with OMB Circular A-133 Audits and Schedule of Expenditures of Federal Awards:

Grantees agree to separately identify the expenditures for each grant award funded under ARRA as required by Office of
Management and Budget Circular A-133, "Audits of States, Local Governments, and Non-Profit Organizations” and to
comply with all other provisions of the Single Audit Act and OMB Circular A-133.

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with ail
requirements described on this schedule,
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