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Purpose of the Turnaround Plan

The objective of the turnaround plan is to enhance foundational practices as outlined in the Effective
Schools Framework at the campus level in order to improve student outcomes. This involves:

1. School Improvement Strategy Implementation:
a. Determining a School Improvement Strategy such as...
i.  collaborating with an external, vetted, or aligned improvement program

ii. developing a comprehensive internal capacity-building plan that encompasses
organizational changes to ensure successful implementation.

2. Building Systems and Capacity:

a. Determining campus and district resources that need to be deployed to implement the
School Improvement Strategy.

b. Establishing milestone monitoring systems for progress and fidelity of implementation of
the chosen School Improvement Strategy.

3. Feedback Solicitation:
a. Notifying the school community the status and needs of the campus

b. Engage the community and receive written feedback on the proposed Turnaround Plan

Update: 03/12/25
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Upgrading the Targeted Improvement Plan to Meet Turnaround Plan

Requirements

The table below illustrates how a campus can enhance its Targeted Improvement Plan to create a
robust, multi-year turnaround plan that meets all federal requirements.

Targeted Improvement
Plan Components

Link to the ESF
Diagnostic
(prepopulated)

Link to the ESF Diagnostic
(prepopulated)

Turnaround Plan Requirements | Turnaround Plan Components in ISAM

Link to the ESF Diagnostic: (Prepopulated from
TIP)

Statement of Sl Strategy

Statement of S| Strategy: The
strategy chosen must directly
align to the reason of
identification.

Detailed Implementation Plan:
Define the milestones and
monitoring efforts that will be
taken over the next two years
to fully implement the selected
strategy.

Statement of S| Strategy: (Prepopulated from
TIP)

Additional Questions:

e How does this strategy align to your
reason for CSl identification? (Open
field)

o Define the milestones and monitoring
efforts that will be taken over the
next two years to fully implement the
selected strategy. (Open field)

Description of
Resources Needed to
implement the SI
strategy: General
description

Detailed Description of
Resources Needed to
implement the Sl strategy:
Must include...
e Budget
e Staffing
e Financial resources
required to implement
the plan

Detailed Description of Resources Needed to
implement the Sl strategy: (Prepopulated from
TIP)

Additional Questions:

e How will your budget be reallocated
to meet the needs of the chosen
strategy? (Open field)

e How will staffing be reallocated to
meet the needs of the chosen
strategy? (Open field)

Curriculum Choices for
SY 25-26

Curriculum Choices for SY 25-26

Curriculum Choices for SY 25-26 (Prepopulated

from TIP)

Description of Feedback
Solicitation on strategy
and curriculum

Date of Notice to the Public:
Requirement to submit a TAP
Description of Feedback

Solicitation of public feedback:

Date of notice to the public: (Date field)

Date of public hearing: (Date field)

Solicitation of public feedback :

e Description of how the
campus solicited
feedback during the
development of the
TAP.

e Including written
comments from the
campus-level

o Describe how the campus solicited
feedback during the development of
the TAP. (Open field)

e Please upload the written comments
collected while soliciting public
feedback (Upload field)
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committee, parents,
and teachers

Date of Board Date of Board Approval: TAP Date of TAP Board Approval: (Date field)
Approval of strategy approval and public hearing
and curriculum

Update: 03/12/25

Technical Guidance: How to access the Turnaround Plan (TAP) fields in
ISAM through TEAL:

Navigate to the campus/district event summary page:

o Type the name of the campus or the county-district campus number (CDCN) into the search box at the
top of the application home page. Double-click the campus/district name once visible. This will direct
you to the Event Summary page.

Organization: Texas Education Agency

ISAM ) O [

Home My Profile Summary PSP Registry Exit

{ \ User ID: Isam.Reviewer
* User Name: isam reviewer

o Click the arrow next to the program name to expand the program and reveal the campus review links.

Federal Requirements Monitoring

Effective School Framework - Focused Support Grant (ESF-FSG)

o Once you click on “Turnaround Plan” on the left blue panel you will be taken to the screen to input
your TAP information.
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Federal Requirements
2024-2025

Resources

Activity/

Review U
¥ | Submission

Submissions *
Targeted Improvement Plan

% Targeted Improvement Plan

Milestones
Showing 1 to 2 of 2 entries

Create New Submission
TEA Staff may use this link to add a submi
autogenerated byddlM during the data lo.

Targeted Improvement Plan

Turnaround Plan P An orange asterisk (*) indicates a required subm
2. ISAM accepts Word, Excel, and PDF documents v

o The TAP information screen will be displayed as seen below.

Please ensure that your campus is required to submit a Turnaround Plan by checking the 2024 CSI 2+ Fail to Exit_TAP.pdf list before completing the
fields below. For more information about the Turnaround Plan, please visit Campus Accountability Interventions and Guidance webpage.

ESF Visit
T Visit =
Year v | ReportType Facilitator Name 5 Action
ate
%gg- Required Zack Bigner 03/01/2023 &

Showing 1 to 1 of 1 entries

What is your School Improvement Strategy?
Engage in a School Action through the School Action Fund(SAF)

How does this strategy align to your reason for CSI identification?

o Scroll to the bottom and click on the “Edit” to input information into the TAP fields.

Describe how the campus solicited feedback during the development of the TAP

Date of TAP Board Approval :

o Once you are ready to submit, please click “Save” and no further action will be needed.

[ Save ])Cancel
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Turnaround Plan Approval Timeline

Board Approval
& Public Hearing

of Turnaround
Plan

District Request
for

Commissioner
Approval

Commissioner
Approval or

Rejection Notice

TEA

Education Agency

Texas

District and
Campus
Required to
Implement Plan

N

(' Must be board approved \ * No later than April 30, * By June 15th, the district e A commissioner
before April 30, 2025. the district must submit will receive a written approved campus
their board approved approval or rejection turnaround plan must
turnaround plan to the notice of the campus take effect immediately if
commissioner for turnaround plan. the campus does not
approval. « If rejected, the district exit CSl based on the
must submit a modified 2025 federal
plan within 60 days of accountability rating.
the initial rejection
notice.
* Within 15 days of the
resubmission, the
commissioner will send
a written notice
regarding the approval
\ J \ AN J J

Additional Resources and Technical Assistance

We encourage you to work with your regional education service center for technical assistance,
resources, and guidance. If you are unsure if your campus must submit a Turnaround Plan, please
contact your regional education service center and/or refer to the methodology provided in the
Turnaround Plan Requirements Document on the School Improvement webpage.

Contact Information

Texas Education Agency Division of School Improvement
(512) 463-5226
SIDivision@tea.texas.gov
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