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Navigating Performance Reporting Resources: Connecting 
Knowledge to School Improvement and Turnaround Plan 
Requirements  

APPLYING RESOURCES AND KNOWLEDGE ACROSS THE AGENCY 

The count of consecutive unacceptable performance ratings determines the Turnaround Plan (TAP) 
requirements. To determine a campus’ intervention requirements for Turnaround Plans (TAP), you first need 
to understand how the consecutive count of unacceptable ratings determines the Turnaround Plan 
requirements and current state.   

TURNAROUND PLAN REQUIREMENTS BASED ON SUBCHAPTER C. CAMPUS 
TURNAROUND PLAN OF CHAPTER 39A  

Unacceptable Count 

If a campus has been identified as unacceptable for two consecutive school years, the commissioner shall 
order the campus to prepare and submit a turnaround plan (Count of 2 initiates the development of a TAP). 

A turnaround plan must take effect following the third consecutive school year that the campus has received 
an unacceptable performance rating (Count of 3 initiates the requirement to implement a TAP). 

If a campus earns five consecutive unacceptable performance ratings, the commissioner shall order an 
appointment of a board of managers or closure of the campus (Count of 5).    

2023 ACCOUNTABILITY RELEASE: NAVIGATING PERFORMANCE REPORTING 
SPREADSHEETS 

Step 1: Navigate to the Performance Reporting website: 
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Pre-Consultation Facilitation Notes 

https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting 

Step 2: Click "2023 Accountability Rating System" 

 

Step 3: Click "2023 Consecutive Unacceptable list" 

 

 

 

 

 

 

https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting
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Pre-Consultation Facilitation Notes 

There are two sheets within the workbook. To understand your campus intervention requirements, navigate to 
the Campus sheet. 

 

Step 4: Filter column titled “# of Consecutive Years Campus is Academically Unacceptable”  

 

 

 

 

 

 

 



 

 4 

4 

Pre-Consultation Facilitation Notes 

Step 5: Click this icon to unselect all. 

 

Step 6: All counts should be unselected at this point. 
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Pre-Consultation Facilitation Notes 

Step 7: The consecutive years of unacceptable ratings that require TAP requirements is 2 years, 3 years, 4 
years, and 5 years. 

 

Step 8: Click "Apply" 

 

 

Based on the above sort, you will now have a list of all campuses within the State of Texas that have 
Turnaround Plan requirements. If you have specific questions as to why your count is escalated based on a 
previous rating earned of "D", you can find more information on the unacceptable count methodology located 
here. If more support is needed, reach out to your local ESC or TEA School Improvement Campus Support 
Specialists. 

School Improvement  
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