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Check In - Put your response in the chat box.

Your name, role, and school.

What is one thing you hope to get out of
this webinar?
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Team + Materials
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Hi! We are Education Elements

WE ARE AN EDUCATION CONSULTANCY, THAT HELPS TRANSFORM SCHOOLS AND DISTRICTS
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We Love Partnering in Texas!

Frisco ISD Miller Grove ISD

Atlanta ISD

Garland ISD

Temple ISD ~ Inspired Vision
Dallas ISD
El Paso ISD UT Tyler
Aldine ISD
Kickstart Kids
Bandera ISD Klein 1SD
East Central ISD Spring Branch I1SD
San Marcos CISD Houston ISD

Raul Yzaguirre Schools for Success
Sinton ISD

EdCouch-Elsa ISD

N Weslaco ISD

IDEA Public Schools

Brooks Acade
San Antonio ISD Edgewood ISD

Compass Rose
Lytle ISD
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Agenda

R

Check-in, Introduction + Overview

See It: Key Considerations for
Synchronous Learning

Best Practices for
Synchronous Learning

Do It: Planning the First 20 Days of
Synchronous Learning

Check-out + Next Steps

Education
Elements

Objectives

Articulate
various ways
asynchronous

instruction can
look in practice




How We'll Learn Together
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1. See It: Understand what the .
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Our Lens: Universal Design for Learning
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UDL allows us to think about designing
solutions for a variety of learners, but
special populations will still require
targeted supports

Intentionally embed high-leverage
instructional strategies for ELs, SWD, and
GT into creation of learning experiences

Level of intentionality is driven by teachers’
intimate knowledge of student strengths
and areas of growth



See It: Key Considerations for
Synchronous Learning
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Synchronous
Learning

Learning that involves
students engaging in learning
with the teacher in real time.

Example: Teacher presents
material in real time over
Google Meet with students
who were selected for a small
group or entire class.

Asynchronous
Learning

Learning that involves
students engaging in learning
through resources and
materials provided by the
teacher and completed
independently.

Example: Teacher provides a
list of activities that students
work through on their own
time.
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Synchronous

Learning

Learning that involves
students engaging in learning
with the teacher in real time.

Example: Teacher presents
material in real time over
Google Meet with students
who were selected for a small
group or entire class.

Advantages:

e Dynamic Learning

e Instructional Depth

e “Classroom” Engagement
Disadvantages/Considerations:
e Technical Difficulties
e Rigid Schedule



Constraints of Traditional Learning

TIME
When is learning
happening? For how long?
When will demonstration
of mastery occur?

"Educo’rion

SPACE
Where is learning
happening?
(Physical/virtual)

ROUTINES
How is instruction
happening? How are
students engaging in the
learning experience?

COMMUNICATION
How do students
communicate with the
teacher and one another?
What does collaboration
look like?

ACCOUNTABILITY

What expectations are set in

the learning experience?
How are they met?



Virtual environments require self-directed learning

T

Time Space Routines Communication  Accountability
Teacher initiates Face-to-face Teacher
Brick + Teacher manages Teacher guides and quides communication continuously
Mortar schedule classroom layout a9 . and predictable monitors student
learning routines
schedule progress
Teacher and Student s
independently,

students share
creation and
practice

Student manages

schedule and teacher

monitors progress
less frequently

Virtual

Virtual learning NECESSITATES us all to become self-directed.




As you watch the video, consider:

e What strategies did the teacher
use that were most effective?

e What did the teacher do to
effectively address time, space,
routines, communication and
accountability?

e How might the teacher shift his
practice to better address any of
these variables?
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http://drive.google.com/file/d/119jOw0DKi4kM4xwY6np7ysMysI-_TV66/view

e What strategies did the teacher
use that were most effective?

e What did the teacher do to
effectively address time, space,
routines, communication and
accountability?

e How might the teacher shift his
practice to better address any
of these variables?
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Reflect and Share

TIME SPACE ROUTINES COMMUNICATION ACCOUNTABILITY
When is learning Where is learning How is instruction How do students What expectations are set in
happening? For how long? happening? happening? How are communicate with the the learning experience?
When will demonstration (Physical/virtual) students engaging in the teacher and one another? How are they met?
of mastery occur? learning experience? What does collaboration
look like?

In the chat: \Which of the considerations is top of mind as
you consider the shift to virtual learning?



Name It; Best Practices for
Synchronous Learning
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Key Considerations

TIME

When is learning
happening? For how long?
When will demonstration

of mastery occur?

"Educo’rion

SPACE
Where is learning
happening?
(Physical/virtual)

ROUTINES

How is instruction
happening? How are
students engaging in the
learning experience?

COMMUNICATION
How do students
communicate with the
teacher and one another?
What does collaboration
look like?

ACCOUNTABILITY

What expectations are set in

the learning experience?
How are they met?



When adjusting time and space, start small + grow as you go

e Build in time to adjust to this new normal
PREPARE

e Set clear learning goals with support
o Day 0 (prior to first day): __
o Day1:LoglIn
o Day 2: Complete Digital Citizenship
Class
o Day 3: Complete Reading Assignment

BUILD SAFETY & SKILLS

DEEPEN LEARNING

e Admin: Provide time for people to adjust in
small ways

ADD CHOICE & PERSONALIZATION , , ,

e Teachers: Build confidence with the system
before introducing new content



Highlighted Resource

PREPARE

THE FIRST 20 DAYS OF

ok P e b b | Gorrcing e soucets ]

e acsors, | ora-or-ord 1 gecuss ‘bt MRt mastary ot
et i e
i Towd 0 he neecs of dffeent

L student data 5 update

s o share wheh oside e 11D | Gecior rparieg Pt
expoct Fam 1 gt P o adk anaryrriy lnaring chaioes
teme [r . PLC our s s about
forthngs e lochapport | Tor g b tech support | time e larning poricds han usi oarring fur oo, 50 0 tents can e
= e prepares faiiiie s sample
Tescon n s, ana ancwer
anyauestions. This s o
a o ik vcugh
BUILD SAFETY & SKILLS ot o
andio Liddiaic ot Sl [ Dol ceolRioeng | - Badalaalana L
mrcheorios eam g model ok ockzacks wlh | ke e o shudens have Assesamecla Dlieng te Sulnrgiices, | eames + o TnGuide tor St |+
e gsaaished s o @ come. i and wek g Frcimaticn T okl Tockdescdoins, 0 Sctcol Clkins - Acblexu 3000 Bullacicn o ey e
xwyone 1 sy (greup chat Loadde. frp——T rprp—— + Goldeocos itiacs. :
e g Tr—
. T ok Schuiia - Ml ERGaLel AL
fr——r— .

Vie o all ket

s -
thatincuee 3 way for

snudents i escnd 10 &
e cortinue toEadd your

.
s
i

H

your beamars
rih onteet ihruugn
discuszion buands et
reconire tesponses. Yie

DEEPEN LEARNING EEE | | | S SRR

Qs maieg Tag an casy

e ngorcus they ore o pictire and share with >
Tocuced on o cortare and | SewBan,Chiae DojelEmal/ =
i nttre colbboration peacess. | Rrerind Teal e who el e e
any i Arrcugn the process and Rémermaerto shane ch
et resurces F theweoming | expectatoes for whetand
ek
—
[Prrr— : T Tucks o Bocuning | - Best Sl Colbis =T  Gonde
rr—r———y jre=—=y iy Giongle Clmsrcom. Fielual ering
Fa— B ikl - Elad - Slos Lo st L uas )} (650) 440-7860
ADD CHOICE & PERSONALIZATION | = i —
N . * femi “lazpelncal saneg adelements.com
colsomin

SEducation



Set Clear Expectations About Time

o & =

Y o W o & e

Learning that involves
students engaging in learning
through resources and

: materials provided by the
Learning teacher and completed
independently.

Learning that involves
students engaging in

Synchronous learning with the teacher in Asynchronous
real time.

Learning

Example: Teacher presents
material in real time over
Zoom with students who
were selected for a small
group or entire class.

Example: Teacher provides a
choice board that students
work through on their own
time.

LY ;
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Synchronous - Single Teach Whole Group

o

I:I - Teacher schedules a
o

(&) ==)p

designated time for
students to be logged onto
the virtual meeting.

[ Students log onto the virtual meeting from their device.

"Educoﬂon



Rotation - Synchronous Small-Groups

Students sign-on
and teacher does | ms)

a 10-15 min*
Small-Group check-in and mini- ®
Small Group, lesson ]

Varied Pace

4> Education
"Elemems

E——)

Class comes back
together and
checks out,
shares learnings,
or completes an
exit slip.

hts reserved. 26



Synchronous - Playlist or Choice Board

Independent
Playlist
Individual,
Varied Pace

°»
" uco’rlon

emer

Students have the opportunity to
check in with teachers as-needed

2 :i:2

Teacher creates a curated
collection of resources and
tasks designed to help #
students achieve a common
learning objective.

Hl
_|u

Copyright © Education Elements, Inc. All rights reserved. 27



Considerations for Synchronous
Models and Progression of
Instructional Practices

Cﬂ\?’\\
Deepen Learning

Maintenance and
Exposure

Emerging Experience + Comfort Sustaining

LY ;
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What of these models is closest to
virtual instruction in your own school
or classroom?




Key Considerations

TIME
When is learning
happening? For how long?
When will demonstration
of mastery occur?

"Educo’rion

SPACE
Where is learning
happening?
(Physical/virtual)

ROUTINES
How is instruction
happening? How are
students engaging in the
learning experience?

COMMUNICATION
How do students
communicate with the
teacher and one another?
What does collaboration
look like?

ACCOUNTABILITY

What expectations are set in

the learning experience?
How are they met?



When building virtual routines...

e The best practices for in-person are
often also the best practices for
virtual instruction

e Spend time establishing clear
routines for every role involved in
virtual instruction

e Be prepared to reflect and pivot
often (Do not let perfect be the
enemy of good!)



Defining roles and routines might look like...

ROLE

"Educoﬂon

ROUTINE

Establish virtual etiquette norms (keep yourself on mute, turn video on during
direct instruction, use chat feature to raise hand or pose questions)

Submits assignments in Canvas every Friday by 3PM

Incorporates SEL activity into instruction, weekly

Holds weekly office hours for students and parents every Wednesday at
10AM

Uploads all lesson materials at least 1 week in advance of virtual instruction



Be prepared to pivot...

ROLE

In short, prepare to alter your routine on a student-by-student basis. Equity is the goal.

Challenge

“I don't have access to internet this week
because I'm at my grandparents’ house.”

“I have three other siblings all with different
class schedules, and | don’t want to take
over computer time when they are learning.”

“I'm having trouble incorporating SEL into
my online instruction”

“Parents have reached out to me saying
they cannot fit the Office Hours into their
schedules, but still have lots of questions”

Pivot

“Can you text me your response to a
question? Or write it down on paper and
snap a photo?”

“Have you tried doing a quick check-in
question at the beginning of your live
lessons?”

“Could you hop on the phone with individual
parents for 15 minutes instead at a more
convenient time?”




What routines have you seen be most
effective in your transition to virtual
Instruction?




Key Considerations

TIME
When is learning
happening? For how long?
When will demonstration
of mastery occur?
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SPACE
Where is learning
happening?
(Physical/virtual)

ROUTINES
How is instruction
happening? How are
students engaging in the
learning experience?

COMMUNICATION
How do students
communicate with the
teacher and one another?
What does collaboration
look like?

ACCOUNTABILITY

What expectations are set in

the learning experience?
How are they met?




Create the Space for Communication

e Join virtual session before it starts to casually connect with students

o Just like a teacher might greet students at the door

o Convey warmth and positivity

o Does it feel like a pre-recorded webinar? Have you smiled recently? What does your body language
say to others?

e Use individual’'s names

o Itis important for students/teammates to feel seen and heard

e Encourage others to share in variety of ways

o Chat feature, take the floor and speak, screenshare, etc

"Educo’rion



Communication - Establish Roles

When there is clarity around individual and collective purpose, communication and
collaboration can happen more effectively.

=

\__/

Time Keeper - Keep the group on track,

Pilot/Co-Pilot - Shares screen and ensure notice time warnings and adjust the team

group stays on task and on time. accordingly
Note Taker - Document group thinking, Spokesperson - Share out summary of
ensure everyone has access to important decisions with the whole group

. [ I .
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L
How do we hold students accountable?

Accountability Measures

Exit tickets - short (5 questions max) check for understanding

Check-Ins and Check-Outs - empower students to set and reflect on goals
FlipGrid (and other tech tools) - use video to allow students to show vs. tell
Virtual Polling - sprinkle polls, quick CFUs throughout learning experiences
Collective Puzzles - a puzzle can't be complete without all of the pieces, so treat
collaborative learning experiences as such

e Accountability Buddies - together, everyone accomplishes more

Additional Strategies

e Celebrate students who are engaging and collaborating
e If a student is unreachable, leverage other stakeholders that might be able to helpful, and
continue to elevate the bright spots



Be mindful of pairing of technology and task

Sharing routine updates with students or staff?

Use simpler, text-based media such as email, chat, and virtual bulletin boards when pushing
information in one direction — for instance, when circulating routine information and plans,
sharing ideas, and collecting simple data.

Introducing new standard content or skills?
Video chats are richer, more interactive tools better suited to complex tasks such as problem-
solving collaboration, which require your students to share different ideas and perspectives.

Attempting to resolve a conflict between students or give students critical feedback?
Avoid email or chat platforms; try to get as close as ‘face to face’ as you can during this time

In short, the more complex the task or type of collaboration, the closer you should be to in-person

communication.




What are other ways you have
encouraged communication +
accountability in the virtual
classroom?




Do It: Explore Toolkit and Share




Reflect and Share

TIME SPACE ROUTINES COMMUNICATION ACCOUNTABILITY
When is learning Where is learning How is instruction How do students What expectations are set in
happening? For how long? happening? happening? How are communicate with the the learning experience?
When will demonstration (Physical/virtual) students engaging in the teacher and one another? How are they met?
of mastery occur? learning experience? What does collaboration
look like?

What is one variable you'd like to focus on improving in
your classroom or school? How would you like to have
this live in your classroom or school?



Independent Reflection - 5 minute individual exploration
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https://www.edelements.com/hubfs/COVID-19%20Resources/The%20First%2020%20Days%20of%20Virtual%20Learning.pdf
https://www.edelements.com/hubfs/COVID-19%20Resources/The%20First%2020%20Days%20of%20Virtual%20Learning.pdf

Optional Planner

Checklist Checklist Checklist

Resources to support




Add to the Chat

What is one resource or idea from the
guide that you would like to take back to
your school or classroom?



Closing
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CLOSING | Let's Check-Out!

TWO THREE FOUR

And one takeaway from today's session
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