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Supporting Student Success

Meeting Objectives and Agenda
Objectives
 Review March updates to 

the framework and resources 
release timeline

 Gather feedback on potential 
CCMR alternative and comms  
resources around What If ratings

 Review future topics for continuous 
improvement of the accountability 
system

Agenda
 Welcome
 March Framework Updates
 Potential CCMR Alternative 
 Preliminary 2023 Resources 

Release Schedule
 What If Ratings and 

Communications Resources
 Future Topics
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Performance Reporting Team Introductions
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Iris Tian – Associate Commissioner, 
Assessment and Reporting

Katherine Beck – Division Director, 
Performance Reporting

Heather Smalley – Director, Policy 
and Communications

Melanie Robinson– Manager, Policy 
and Communications

Selina Perez– Accountability 
Communications Coordinator



March Framework Updates and 
2023 Accountability Manual 
Timeline
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Supporting Student Success

School Progress, Part A: Academic Growth
STAAR High/Low Cut Points
• Academic Growth provides an opportunity for 

campuses to receive credit for STAAR results in 
reading/language arts (RLA) and mathematics 
that show annual growth and/or demonstrate 
accelerated learning. For STAAR assessments, 
annual growth is measured by a transition 
table. 

• Individual student progress is calculated as the 
change between performance levels from the 
prior year to the current year.

https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2023-accountability-development-materials
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDksInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMzAyMjQuNzIyMTI4MTEiLCJ1cmwiOiJodHRwczovL3RlYS50ZXhhcy5nb3Yvc2l0ZXMvZGVmYXVsdC9maWxlcy9qYW51YXJ5LXVwZGF0ZXMtdG8tcHJlbGltaW5hcnktYS1mLXJlZnJlc2gtZnJhbWV3b3JrLnBkZiNwYWdlPTQifQ.oxxZu1uatRZjWU27nL73k0B2ezRIjZChzu0_yqH89l0/s/353193305/br/155083123050-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDksInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMzAyMjQuNzIyMTI4MTEiLCJ1cmwiOiJodHRwczovL3RlYS50ZXhhcy5nb3Yvc2l0ZXMvZGVmYXVsdC9maWxlcy9qYW51YXJ5LXVwZGF0ZXMtdG8tcHJlbGltaW5hcnktYS1mLXJlZnJlc2gtZnJhbWV3b3JrLnBkZiNwYWdlPTQifQ.oxxZu1uatRZjWU27nL73k0B2ezRIjZChzu0_yqH89l0/s/353193305/br/155083123050-l
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School Progress, Part A: Academic Growth

The STAAR high and low 
performance cut points, are 
now available on the 2023 
Accountability Development 
webpage.

https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMzAyMjQuNzIyMTI4MTEiLCJ1cmwiOiJodHRwczovL3RlYS50ZXhhcy5nb3YvdGV4YXMtc2Nob29scy9hY2NvdW50YWJpbGl0eS9hY2FkZW1pYy1hY2NvdW50YWJpbGl0eS9wZXJmb3JtYW5jZS1yZXBvcnRpbmcvMjAyMy1hY2NvdW50YWJpbGl0eS1kZXZlbG9wbWVudC1tYXRlcmlhbHMifQ.e2RiThP2vWPe0-V7FLbZojWXMes4Cs3DgpNhdCfh9lo/s/353193305/br/155083123050-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMzAyMjQuNzIyMTI4MTEiLCJ1cmwiOiJodHRwczovL3RlYS50ZXhhcy5nb3YvdGV4YXMtc2Nob29scy9hY2NvdW50YWJpbGl0eS9hY2FkZW1pYy1hY2NvdW50YWJpbGl0eS9wZXJmb3JtYW5jZS1yZXBvcnRpbmcvMjAyMy1hY2NvdW50YWJpbGl0eS1kZXZlbG9wbWVudC1tYXRlcmlhbHMifQ.e2RiThP2vWPe0-V7FLbZojWXMes4Cs3DgpNhdCfh9lo/s/353193305/br/155083123050-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMzAyMjQuNzIyMTI4MTEiLCJ1cmwiOiJodHRwczovL3RlYS50ZXhhcy5nb3YvdGV4YXMtc2Nob29scy9hY2NvdW50YWJpbGl0eS9hY2FkZW1pYy1hY2NvdW50YWJpbGl0eS9wZXJmb3JtYW5jZS1yZXBvcnRpbmcvMjAyMy1hY2NvdW50YWJpbGl0eS1kZXZlbG9wbWVudC1tYXRlcmlhbHMifQ.e2RiThP2vWPe0-V7FLbZojWXMes4Cs3DgpNhdCfh9lo/s/353193305/br/155083123050-l
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ESSA Amendment Submitted
 The ESSA amendment was submitted with two updates from the original 

proposal.
1. Former special education and continuously enrolled groups moved to 

targeted (TSI) and additional targeted (ATS) determinations only.
• Those groups will be evaluated for the firs time in 2023. 2025 would 

be the first time a campus could be ATS/TSI for either of these 
groups.

2. The denominator for two points for growth definition denominator was 
updated to six.

 The A–F scaling for Closing the Gaps was updated.
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Closing the Gaps: Gradated Points for Growth
0–4 Points Definitions

4 Met long-term target (2037–2038 target) 

3 Met interim target (2022–2023 through 2026–2027 target) 

2 Did not meet interim target but showed expected growth toward next 
interim target (2027–2028 through 2031–2032 target) 

1 Did not meet interim target but showed minimal growth 

0 Did not meet interim target and did not show minimal growth 

• Expected growth to interim target (for 2 points) is defined as on-track growth to reach the next 
interim target. The denominator for 2023 is six years. The denominator for 2024 will be five 
years and so forth.

• Minimal growth is defined as at least 1.0% growth for STAAR and CCMR indicators. Minimal 
growth is at least 0.1% growth for graduation indicators.

current year rate – prior year rate ≥ next interim target – prior year rate
6



Supporting Student Success

Closing the Gaps: Student Groups Evaluated
While each required student group will be evaluated within Closing the 
Gaps under ESSA requirements, a subset of the groups will be measured 
for the Closing the Gaps rating while all disaggregated groups will be 
evaluated for targeted support and improvement (TSI) and additional 
targeted support (ATS) determinations.

See next slides 
for group 

breakouts.

• Closing the Gaps Rating
• Comprehensive Support and Improvement 

(CSI) Determinations 

4 Super Groups

TSI & ATS Determinations 12 Disaggregated Groups 

Evaluated & Reported 18 Disaggregated Groups

Student Groups Evaluated in Closing the 
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Closing the Gaps: Super Groups for Rating/CSI
1. All students
2. 
3.  
4. High focus 

• Economically disadvantaged (Econ Dis)
• Emergent Bilingual (EB) students/English learners (EL)
• Current special education
• Highly mobile (foster, homeless, migrant)

Two lowest performing racial/ethnic groups from the prior year

Based on guidance from the USDE, the continuously enrolled and former special education 
student groups are moved to TSI and ATS evaluation.
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Closing the Gaps: Disaggregated Groups for TSI/ATS
1. African American
2. American Indian
3. Asian
4. Hispanic
5. Pacific Islander
6. White
7. Two or more races
8. Economically disadvantaged
9. Special education
10.EB students/ EL
11.Continuously enrolled (beginning with 2023)
12.Former special education (beginning with 2023)
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Closing the Gaps: “Mega” Table for Each Group



Supporting Student Success

Closing the Gaps: “Mega” Table for Each Group

Data disaggregated across all groups and for all indicators.



Potential CCMR 
Alternative
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Exploring a potential alternate CCMR calculation
• During the A–F refresh, TEA explored and received feedback from stakeholders about validity concerns 

with CCMR indicators, especially College Prep courses and IBCs. 
• After multiple iterations and feedback cycles, the A–F refresh did not make any immediate changes to 

College Prep course requirements (with the commitment to work with THECB to improve validity 
requirements for College Prep in the future) and phases out sunsetting IBCs over time. 

• TEA has received feedback that the current CCMR cut scores may be driven up by these two indicators, 
which have less robust validity evidence compared to other CCMR indicators.  

• Commissioner Morath has spoken with some stakeholders about exploring a potential alternative CCMR 
methodology:

• The alternative CCMR calculation would completely exclude College Prep courses and sunsetting IBCs. To 
the extent data supports it, ongoing IBCs may be differentiated so that a subset is identified as lower wage 
/ oversupplied, and those specific IBCs may be subject to some cap per graduating class.

• As a result, the alternative CCMR calculation would also have lower cut scores.
• Campuses would get the “better of” the two CCMR calculations.

• For discussion: As we explore the statutory, data, and timing feasibility of this potential alternative CCMR 
methodology, what else should we be considering? 

16



Preliminary 2023 Resources 
Release Schedule
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Preliminary 2022–23 Release Schedule
Date Event

March 27-April 7 Alternative Education Accountability (AEA) Campus Registration 
Window

March 31 Final 2023 Accelerated Testers Student Listing (TEAL) Release
March 31 CCMR Tracker, Part 1 (TEAL) Release
Late April 2023 Pairing Window
April-May Preliminary 2023 Accountability Manual Release

April-May Preliminary 2023 Accountability Manual Public Comment Period 
Opens

Early May What If Report (TEAL) Release
Late May CCMR Verifier (2022 Graduates) Corrections Window Opens
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Preliminary 2022–23 Release Schedule
Date Event
Late May 2023 A–F Estimator (TEAL) Release
July 2023 CCMR Tracker, Part 2 (TEAL) Release

Summer 2023 Refresh Parent Resources, Explanatory Materials, Videos 
Released

August 2023 Final 2023 Accountability Manual (All Chapters and Appendices) 
Released

Late September 
2023 2023 Accountability Ratings Published (TEA and TXschools.gov)

Late September 
2023 2023 Accountability Appeals Registration Window Opens

January 2024 Appeals Resolved, Final Ratings, and TAPR Release



What If Ratings and 
Communications 
Resources

Supporting Student Success
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2023 A–F Refresh: Feedback Timeline

21

Jul ‘19 – May ‘22
Consult with advisory 

groups & stakeholders on 
potential A-F System 

Adjustments.

Jun ‘22
Preliminary outline of 

revised 2023 A-F System 
framework released

Jun ‘22 - Aug ‘22 
Regional feedback sessions 

with ESC & district data 
staff to refine preliminary 

outline

Sep ‘22 - Nov ‘22
Commissioner conducts 

regional visits with 
Superintendents for 

feedback on possible A-F
adjustments

Nov ‘22
After adjusting based 

on stakeholder 
feedback, updated 

preliminary A-F system 
framework release

Jan ‘23
Updated targets 
and cut points 

released.

Nov ‘22 – Mar ‘23
Additional feedback 

sessions on 
preliminary 
framework

Jan-Feb ‘23
ESSA amendment 
comment period 
(Closing the Gaps 

finalized)

Feb-Mar ‘23
Updated A-F 

system framework
released

Spring ‘23
Proposed manual published 

for comment & What If 
ratings based on new 

methodology released

Summer ‘23 
Final 2023 manual 

published containing 
rules for next 5-year 

cycle



TEA will provide What If ratings to facilitate 
continuous improvement efforts
• What If ratings will apply the refreshed A–F framework to 2022 results to 

facilitate comparisons between 2022 and 2023. 
• TEA is limited in the amount of data and information that can be 

produced for What If ratings in order to focus on setting up data 
infrastructure for 2023 ratings. 

• We would like to get feedback on communications resources around 
What If ratings

22



Recall: An overarching What If ratings file by 
district will be available through TEAL

The district-level file could include: 

23

Tab 1 (Overall) Columns:
• District Name
• District Number
• Campus Name
• Campus Number
• School Type
• Campus Enrollment 3-12
• % Econ Disadv
• Overall Score
• Overall Grade
• Student Achievement Scaled Score
• Student Achievement Grade
• School Progress Scaled Score
• School Progress Grade
• Closing the Gaps Scaled Score
• Closing the Gaps Grade

Tab 2 (Student Achievement) Columns:
• District Name/Number, Campus Name/Number
• Campus Weight in District Aggregate
• Student Achievement STAAR Raw Score
• Student Achievement STAAR Scaled Score
• Student Achievement CCMR Raw Score
• Student Achievement CCMR Scaled Score
• Student Achievement Grad Rate Raw Score
• Student Achievement Grad Rate Scaled Score

Tab 3 (School Progress) Columns:
• District Name/Number, Campus Name/Number
• Academic Growth Campus Weight in District Aggregate
• Academic Growth Raw Score
• Academic Growth Scaled Score
• Academic Growth Annual Growth %
• Academic Growth Accelerated Learning %
• Relative Performance Campus Weight in District Aggregate
• Relative Performance Scaled Score

Tab 4 (Closing the Gaps) Columns:
• District Name/Number, Campus 

Name/Number
• Campus Weight in District Aggregate
• Number of Evaluated Race/Ethnicity 

Groups (0, 1, or 2)
• Evaluated Race/Ethnicity Groups
• Closing the Gaps Raw Score
• Closing the Gaps Scaled Score
• For each indicator (Academic 

Achievement, Growth Status, 
Graduation Status, ELP Status, Student 
Success, School Quality Status):

• Total Points Possible 
• Total Points Earned 
• Weight
• Score

We will use the two lowest-performing race/ethnicity student groups based on 
2022 data, so districts will know which groups will be evaluated in 2023



Recall: After the TEAL What If ratings file is available, TEA plans to release a 
public file with district and campus scores and ratings, overall and by domain

24

The public file could contain: 
• District Name
• District Number
• Campus Name
• Campus Number
• School Type
• % Econ Disadv
• Overall Score
• Overall Grade
• Student Achievement Scaled Score
• Student Achievement Grade
• School Progress Scaled Score
• School Progress Grade
• Closing the Gaps Scaled Score
• Closing the Gaps Grade



What If ratings can be shown on TXschools.gov

For discussion
• Should TXschools.gov include What If 

ratings to help communicate that 2023 
ratings are different?

• If yes, should What If ratings only be shown 
for High Schools/K-12s or all campus types?

25

Academic Year Overall Rating Score

2022-23 A 92

2021-22 What If Rating A 93

2022-23 ratings are different from previous ratings years due to updated goals.
2021-22 What If Ratings apply the new goals to 2021-22 results to help compare 

2021-22 to 2022-23. 

2021-22 A 95

2020-21 Not Rated* N/A

2019-20 Not Rated* N/A

2018-19 C 77

2017-18 Met Standard 93

*Given the impact of COVID-19, all districts and schools received a label of Not Rated: Declared State 
of Disaster for their 2019-20 and 2020-21 accountability ratings.



Additional communications resources
 TEA plans to provide other communications resources, such as:
 Commissioner-led webinar for School Board members
 A–F refresh one-pager for families
 Presentation templates for:
 Superintendents to talk about the A–F refresh with their School 

Boards
 Principals to talk about the A–F refresh with their families and 

communities

 For discussion: What other resources would be helpful?

26



Future Topics
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Stakeholders prefer to keep system changes periodic rather 
than annual, but want to know changes sooner in advance

• State law requires updates to standards to continuously improve student 
performance and ensure Texas is a national leader in preparing students for 
postsecondary success. Prior to 2017, accountability standards and cut points 
were raised each year. A–F enables apples-to-apples comparisons by updating 
standards less frequently. However, this results in larger changes when the 
updates occur. 

• Stakeholders have largely expressed a preference for periodic rather than annual 
changes. However, we have talked with TAAG and other stakeholders about the 
need to finalize these changes sooner. 

• Ideally, we would have a close-to-final framework at least a full year ahead of 
implementation. 2-3 years of stakeholder engagement and planning means that we 
start thinking about the next set of updates now!

28



RDA Taskforce will convene in Fall
 In order to remain responsive to ongoing Framework updates, and to 

begin this work after the 2023 Manual feedback has been published, 
the RDA Taskforce will be brought together in the 2024 school year. 
 For 2023, RDA Reporting has been made available alongside 

accountability reports.
 Added links on TPRS in the TEA public website (i.e., State)
 Adding links on TEAL under Performance Reporting

We will be reaching out to those who have voiced their interest in 
participating.  Thank you!

30

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Frptsvr1.tea.texas.gov%2Fcgi%2Fsas%2Fbroker%3F_service%3Dmarykay%26_program%3Dperfrept.perfmast.sas%26_debug%3D0%26lev%3DS%26prgopt%3Dreports%2Ftapr%2Frda.sas&data=05%7C01%7CKatherine.Beck%40tea.texas.gov%7C7fd18dccaa9e4dbd742908db23ea2322%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C638143260744429850%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=7lOyGOCe6FHMqhG8c757P4Buwfs3afcwcp7uK4Rpv%2B0%3D&reserved=0


Closing

Supporting Student Success
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2023 A–F Refresh: Feedback Timeline

Jul ‘19 – May ‘22
Consult with advisory 

groups & stakeholders on 
potential A-F System 

Adjustments.

Jun ‘22
Preliminary outline of 

revised 2023 A-F System 
framework released

Jun ‘22 - Aug ‘22 
Regional feedback sessions 

with ESC & district data 
staff to refine preliminary 

outline

Sep ‘22 - Nov ‘22
Commissioner conducts 

regional visits with 
Superintendents for 

feedback on possible A-F
adjustments

Nov ‘22
After adjusting based 

on stakeholder 
feedback, updated 

preliminary A-F system 
framework release

Nov ‘22 – Mar ‘23
Additional feedback 

sessions on 
preliminary 
framework

Jan ‘23
Updated targets 
and cut points 

released.

Jan-Feb ‘23
ESSA amendment 
comment period 
(Closing the Gaps 

finalized)

32

Feb-Mar ‘23
Updated A-F 

system framework
released

Spring ‘23
Proposed manual published 

for comment & “what if” 
ratings based on new 

methodology released

Summer ‘23 
Final 2023 manual 

published containing 
rules for next 5-year 

cycle
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