
 

 

To the Administrator Addressed 
 
 

DATE: May 2, 2024 
SUBJECT: Texas Teacher Evaluation & Support System (T-TESS) Updates for Appraisers 

and Trainers 
CATEGORY: Teacher Appraisal  
NEXT STEPS: Determine need for the optional implementation of Alternate Domain I rubric 

for lesson internalization and ensure appraisers complete appropriate training.  

 

The purpose of this communication is to provide school systems with Texas Teacher Evaluation 
& Support System (T-TESS) updates. These updates include the option to use and be trained on 
the Alternate Domain I T-TESS rubric for lesson internalization and general reminders and 
updates for appraisal. Alternate Domain I provides an option for school systems to evaluate 
lesson internalization in alignment with high-quality instructional materials (HQIM) and House 
Bill (HB) 1605, 88th Regular Session. 
 

Alternate Domain I T-TESS Rubric for Lesson Internalization 
With the recent update to Chapter 150 rules, school systems will have the option to use the 
newly adopted Alternate Domain I T-TESS Rubric. This rubric is applicable and may be used for 
appraisals when a teacher's instructional preparation shifts from lesson planning to lesson 
internalization. 
 
School systems deciding to implement Alternate Domain I rubric must align timelines for local 
policy change for it to be in effect before teacher evaluations start. Appraisers implementing 
the Alternate Domain I T-TESS Rubric in the 2024-25 school year are required to complete the 
new Alternate Domain I training module prior to evaluating teachers using this tool. This 
training is designed to ensure compliance with the latest regulations, enhance the 
effectiveness of the teacher appraisal process, and support the effective use of the Alternate 
Domain I Rubric.  
 
For additional guidance regarding training requirements please review the T-TESS Alternate 
Domain I Training Flowchart.  
 

Update for Certified T-TESS Appraisal Trainers 
All current T-TESS trainers must attend an updated two-hour Trainer of Trainers (TOT) 
regarding the new Alternate Domain I rubric. This will include an overview of related updates 
to the three-day T-TESS Appraiser Certification Training. Multiple training opportunities will be 
offered for T-TESS trainers to complete this session in May 2024. The ESC 13 Appraisal Hub will 
send an email to all active trainers at the address on their T-TESS account with training dates 
and registration information. Information can also be found by emailing 
support@teachfortexas.org.  
 
 

https://tea.texas.gov/about-tea/laws-and-rules/commissioner-rules-tac/coe-tac-currently-in-effect/ch150aa.pdf
https://teachfortexas.org/Resource_Files/Additional_Resources/T-TESS_Alt_Domain_1_Rubric.pdf
https://s3.amazonaws.com/helpscout.net/docs/assets/58b43b832c7d3a576d3587ad/attachments/65f34aa154e485464f3dcbd5/T-TESS_Alternate_Domain_I_Training_Flowchart_pdf-(1).pdf
https://s3.amazonaws.com/helpscout.net/docs/assets/58b43b832c7d3a576d3587ad/attachments/65f34aa154e485464f3dcbd5/T-TESS_Alternate_Domain_I_Training_Flowchart_pdf-(1).pdf
mailto:support@teachfortexas.org


 
 

 

Reminders and Updates 
• The official T-TESS website has undergone an extensive update to provide a more user-

friendly experience and easier access to important resources. The website is now 
available for use, and all administrators, teachers, and staff are encouraged to explore 
the updated features. 

 

• All T-TESS appraisers and district contacts should maintain updated information on 
their T-TESS account on the T-TESS website. School system T-TESS Administrators 
should remind appraisers to update their contact information so that school systems’ 
reports accurately reflect local appraiser certifications. Instructions on how to update 
school system information can also be found on the website. 

 

• The Annual T-TESS Survey for appraisers and teachers was emailed to district T-TESS 
administrators and superintendents on April 30, 2024. The survey will close on June 5, 
2024. All appraisers and teachers using the T-TESS instrument should be provided with 
a chance to complete the survey. School systems should encourage participation in this 
anonymous statewide survey. 

https://teachfortexas.org/
https://teachfortexas.org/
https://t-tess.helpscoutdocs.com/article/230-how-to-change-my-school-district-role
https://region13.co1.qualtrics.com/jfe/form/SV_bHOSWDgEA8h5ysu
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