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Part I: Application (Attachment A, PDF)

hexas Education Agency Mentor Program Allotment
Application for SY 2020-2021
Part I: Application (Attachment A)

The following components of the Mentor Program Allotment Application are due by 5:00 p.m. (CST) on June 8, 2020, L]

s oo A. General LEA Information
Partl | Application Attachment A Complete and upload Attachment A (PDF) to Qualtrics.

(PDF)
Partll | Scope & Sequence Attachment B Complete and upload Attachment B (Word document) to

{Word Qualtrics.

‘document)
Partlll | Campus Attachment C Only for LEAs intending to implement MPA on o subset af

Implementation List (Excel document) | campuses: complete upload Attachment C (Excel document) to
Qualtrics. . .

Part Qualtrics. Link LEAs will use this tool to answer a few guestions and upload the
N st et . entor selection sSignmen

LEAs are encouraged to review the following resources before beginning this application:

» Mentor Program Allotment Guidelines

> Application Scoring Guide

> Texas Education Code 521.458 and 548.114

» Proposed Mew 1% TAC 5153.1011, Mentor Program Allotment

s | C. Release Time or Reduced Teaching Load

- | D. Mentor & Induction Training Program

1d. Primary contact for MPA: name

1e. Primary contact for MPA: e-mail

| | E

1f. Secondary contact for MPA: name

Assurances

Page1af6




Part I: Application (Attachment A)

= Mentoring topics are stipulated in statute and proposed rule.

* Mentoring topics and examples

Mentoring Topics

Examples

campus-wide student culture routines

explicit behavioral expectations
restorative practices
routines/procedures that maximize learning time

campus policies and practices related to lesson
planning

lesson planning frameworks or templates
connections to curricular resources
expectations for lesson plan completion

data-driven instructional practices

protocols to analyze student work samples

expectations and the processes to design targeted reteach plans based on
gaps in student mastery

calendars, scope and sequence, and/or unit plans that indicate dates of
interim assessments and responses to data

professional development

district-wide professional development opportunities
campus-based professional development opportunities
individualized professional development opportunities
access to instructional coaching




Part Il: Scope & Sequence (Attachment B, Word)

Texas Education Agency Mentor Program Allotment
Application for SY 2020-2021
Part Il: Scope & Sequence (Attachment B)

Use this attachment to provide the scope and sequence of the LEA's mentor and induction training
program. The scope and sequence of the training program should include the following components.

1. The content (i.e., topics of training) covered must meet the requirements of TEC §21.458 and
proposed new 13 TAC §153.1011,

2. The cadence of training must meet the requirements of TEC §21.458 and proposed new 15 TAC
§153.1011. Specifically, the cadence includes at least one training happening before the beginning
of the school year and at least one training occurring, at minimum, at least once each semester.

3. Who needs to attend the training and how certain content is tailored to different audiences. The
attendees would include, at minimum, the mentor teacher, principal/assistant principal, and other
individuals that support the mentor teacher.

D. Mentor & Induction Training Program

»Part Il: Scope & Sequence
(Attachment B, Word Doc)




Part lll: Campus Implementation List (Attachment C)

Texas Education Agency Mentor Program Allotment
Application for SY 2020-21
Part lll: Campus Implementation List (Attachment C)

This attechment is only reguired if LEAs intend to uss MPA funds on only = subset of

those campuses below. Type only in the yellow cells.

campuses. If your LEA plans to use MPA funds on just 3 subset of campuses, please indicate

LEA Mame

* ONLY Required for LEAs
intending to use MPA funds
on a subset of campuses

 For more information, see
the LEA and Campus
Implementation Section of
the MPA Guidelines



Example: Implementation on a Subset of Campuses

15% 27%

Subset of Campuses = 74%
Economically Disadvantaged Average




Part IV: Qualtrics (Online Tool)

Through the Qualtrics online link,
LEAs will:

QO.
Texas Education Agency Mentor Program Allotment

Application for 2020-2021 1 Answer a Set Of brief

Part IV: Qualtrics

MPA applications are due by 5:00 p.m. CST on June 8, 2020. q u e St I O n S

Complete and upload Attachment A at the end of this

Part | Application Attachment A (PDF) ey 2 o U p I O a d n e C e S S a ry
attachments

Part Attachment B (Word Complete and upload Attachment B at the end of this
Scope & Sequence

I document) survey.

Part Campus Implementation Attachment C (Excel Only if needed: upload Attachment C at the end of this 3 . S u b m it t h e a p p I i Ca t i O n

I List document) survey.
Part
Qualtrics This survey Use this survey to submit your application
v

Contact MPA@fea.texas.gov with any questions related to the Mentor Program Allotment or this application.




Part IV: Qualtrics

Q1. Please select your region and district from the list below:

ESC Region v

District Name and Number v

Q2.
Primary contact for MPA: Mame

Q3.

Primary contact for MPA: Email

Q4.

If the applying LEA receives MPA funds, will it use these funds fo support beginning teachers on all
campuses or on a subset of campuses? For more information, see the LEA and Campus
Implementation section in the MPA Guidelines.

ALL campuses: our LEA would use MPA funds to support beginning teachers on all our
campuses; OR

SUBSET campuses: our LEA would use MPA funds to support beginning teachers on a subset of
Campuses.

Q5.

An LEA may use MPA funding (as permitted in TEC Section 45.114) for a new classroom teacher in
Texas who has less than two years of teaching experience in the subject or grade level to which the
teacher is assigned

If awarded MPA funding, which teachers will be assigned a teacher mentor? Click all that apply.

Teachers with less than two years of teaching experience overall {i.e. teachers with 0 or 1 year of
teaching experience)

Teachers with less than two years of teaching experience in the subject or grade level they are
assigned

Qba.

Howi many beginning teachers do you anticipate having in the 2020-2021 school year for whom you
will use MPA funds? Please see the Funding section and definition of beginning teacher on the MPA
Guidelines for more information. Please note that potential funding will be based on this number.

Mumber of beginning
teachers for whom the
LEA will use MPA funds
(5Y 20-21)

QB.
Howy did you arrive at that number? If the estimate for S% 2020-2021 is significantly higher or lower
than the number of beginning teachers in your district in the previous SY 2019-2020, please explain

Qr.

Please upload Part I: Application (&ttachment A) here.

Drop files or click here to upload




Scoring Guide

* The Scoring Guide provides
e Ewaton Ay Mo oo Aleinen spec ific ity aroun dre guire d

Overview: This scoring guide is rooted in the statutory requirements of the Mentor Frogram Allotment (MFPA). For each

T e e responses for each part and section

Scaring: An LEA will scar= 1 point for 2ny complete respanse that meets the requirements of this scoring guide. An LEA

. .
will score O points if 3 responze is incomplete or does not abide by the listed requirements. LEAs who qualify for funding
based on their prierity points and available state funds must score a total of 16 points on their application to be awarded

aﬂallmm!m. Please refer to the MPA Guidelines for more information (tea.texas.gov/MPA).

MPA Application Scoring Guide

All items are assigned o point value of 1 or 0 based on criteria above.
Partl: ion |Attachment A}

Section A: General

1. la-g=re scored for completion anly.

Section B: Mentor Selection & Assignment . °
T The LEA must indude 2 clasr process for nsuring aach of iz mentar teachars mest the required componants fxted ° M P A r e q l l I re m e n t S a re ro Ote d I n
ina-f.

For example, the response may include the process and evidence used for:
. ifving qualified

mentor ¢ that meet the requirements in a-f St ; l t | l t e
*  Recruiting mentor candidates that meet the requirements in o-f

*  Screening mentor candidotes that meet the reguirements in o-f

*  Selecting mentor condidares that meet the requirements in o-f

% Fmsuring thot the mentor gttends the required mentor and

Section C: Release Time or Reduced Teaching Load

3. The LEA must include a clear description of reduced teaching load or a clear plzn for releaze time for both the
mentor teacher and beginning teacher to ensure each can complete the 12 required hours per semester to engage in
mentoring activities. The LEA must also state the frequency with which mentor teachers and beginning teachers will
mest.

. .
* Meets requirements = 1 point
*  How the LEA will leverage MPA funds to pay for release time or o reduced teaching lood

*  How the LEA will ensure that the mentor teacher and beginning teacher’s entitled time under
TEC §21.404 remains protected
+  How principals will receive this information and support teachers in meeting these requirements
4. The LEA must include a clear description of how it will track the time requirement for mentoring activities.

teacher induction training

For example, the description may include:
*  The point person in the district that will lead the monitoring
*  The process for monitoring time requirements

L, o e s o s e * Incomplete or responses that do not
abide by statute = 0 points




MPA Application Documents to Upload

#mum capmn Sesw Tyow iy e yedce o

- Partl Part Il —Part il

Qualtrics Up*oad here

Ectucation Agercy Mento: Brogram Alstment
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https://tea.co1.qualtrics.com/jfe/form/SV_0uYTmsJv8twYrqJ

Additional Resources

= Texas Education Code = 19 Texas Administrative Code
= §21.458, Mentors " Proposed new 19 TAC §153.1011,
= §48.114, Mentor Program Mentor Program Allotment
Allotment
= Texas Teach Like a Champion " Frequently Asked Questions
Online = Midway through the application
n texastlaconline_org WindOW, TEA will pOSt responses

to FAQs to tea.texas.gov/MPA

mpa@tea.texas.gov



mailto:MPA@tea.Texas.gov
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