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Coming Soon
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Agenda
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Welcome

Background and Overview

Current Progress

Future Plans

Feedback Session



• Kacy Williams, TEA
• Mark Olofson, TEA

• Don Grinder, New Leef
• Karlene McCormick-Lee, New Leef
• Nancy Wilson, New Leef

• Itzel Torres, Ed-Fi

Introductions
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Prior Work to Update and Transform Data
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Prior Orientations to Data Integration

Accreditation

• Annual accountability system 
(ASEP)

• EPP focus: Monitoring ASEP 
performance

• EPP goal: Meeting ASEP 
performance metrics

Compliance

• 5-year in-depth review process
• EPP focus: Retaining and 

providing documentation
• EPP goal: Completing review and 

reauthorization



Moving up with Educator Preparation Data
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Transformation in 
Educator Preparation

Monitor and Report 
Current Processes

Accreditation & 
Compliance

Shifting 
Mindset

Shifting 
Support



Improving Data Quality and Consistency

Creating a better 
Understanding of 

TEA Data

• Data Diagnostic
• Collaboration 

across units

Building Consistency 
of Answers

• Updating and 
systematizing code 
base

• Increased staff 
capacity

Understanding EPP 
Data

• Feedback to begin 
understanding of 
needs and 
ecosystem

• Data Work Group



Shifting from Static to Dynamic

Enable comparisons, drill downs, and more refined questions



• ASEP Results
• EPP Map
• Educator Production
• Updated Specialized Reports
• Additional Certification and Pass Rate Information

Making Data Public

https://tea4avcastro.tea.state.tx.us/ELQ/educatorprepdatadashboard/asepoverview.html
https://tea-texas.maps.arcgis.com/apps/opsdashboard/index.html#/8fdeed6e29b741ba8bac151ac023186d
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea4avcastro.tea.state.tx.us%2FELQ%2Fteacherproduction%2Fnewlycertifiededucators.html&data=02%7C01%7Cnorma.devries%40tea.texas.gov%7C5ac291db6cba4245ce1b08d82e850191%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637310496076372304&sdata=N5dpqwZRjzdeMTVdiI1WxN8qZWrLdlg2PSTpgDugaEk%3D&reserved=0
https://tea.texas.gov/reports-and-data/educator-data/educator-reports-and-data
https://tea.texas.gov/reports-and-data/educator-data/educator-certification-production-reports


The Next Move

Accessible & 
Consistent

Comprehensible 
& Actionable



Our Current Focus: EPP Dashboards
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New TEA Data 
Infrastructure to 

assist EPPs in their 
journey to enriched 

data.

Our Two-Pronged Approach

EPP-facing 
dashboards to 

support EPPs in 
their use of this 
enriched data.



What will these projects accomplish? 

Drive improvement and innovation in educator preparation (EPF)

Efficiently process and disseminate new information

Increase data quality

Partner with LEAs and stakeholders

Support EPPs to...



Who Benefits?

Educator Preparation Programs

Texas Education Agency

Districts and Charters (LEAs)

Future Teachers



Who Benefits?

Students



Where are we now?
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The How

Session #1

Are our Program Graduates acquiring and accepting teaching positions immediately after graduation? Are our teacher 
candidates being placed in schools with diverse staff and student populations? 

In which Texas LEAs and schools/campuses are our teacher candidates first employed  and what 
subjects/content are they teaching?

Session #2

In which LEAs and schools/campuses [name, level (ES, MS, HS), geographical location, region; high-needs 
schools descriptors based on socio-economics status by campus, urban, rural, suburban] are our teacher 
candidates [demographics; certification type; program type - Traditional and Intern; certification subject 
area and grade band] first employed and what subjects/content are they teaching [subject areas - high-
level matching process e.g., CTE, Secondary Science; grade levels ?

Session #3

In which LEAs and schools/campuses [name, level (ES, MS, HS), geographical location, region] are our 
teacher candidates [demographics; certification type; program type - Traditional and Intern; certification 
subject area and grade band] first employed [information updated annually] and what subjects/content 
are they teaching [subject areas - high-level matching process e.g., CTE, Secondary Science; grade levels 
?

18

To do: 
• High-needs schools descriptors based on socio-economics status by campus, 

urban, rural, suburban

Session #2 Draft Visual

Session #3 Draft Visual



On the Horizon
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On the Horizon
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Onboard 
Vendor

Dashboard 
Development

EPP-Facing 
Dashboards 
Complete



Listening Session
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Looking Forward
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Looking Forward
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Collaboration has been key Continued collaboration with the 
field

Technical work is iterative Continued phases of work as we 
move forward

Players, timelines, and capacity in 
flux All phases may not look identical

Continue to move forward to provide and use transparent & actionable data



Thank you!
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Thank you all for your time!

For additional information, please continue to watch your 
Weekly EPP Newsletter!
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