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Agenda

• Annual Risk Assessment

• Results from previous reviews

• Review process and timeline

• Policies & Procedures

• Financial Management

• Payroll

• Nonpayroll

• Questions?
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Annual Risk Assessment
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Federal Risk Assessment Requirement
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• TEA is required to have a framework in place for evaluating the 
risks posed by applicants before Federal awards are received.

• TEA Federal Fiscal Monitoring (FFM) performs the risk 
assessment annually.



What Entities do we include in Risk Assessment?
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• LEAs - ISDs and Charter 
Schools

• ESCs

• Non-LEAs – e.g. Communities 
in Schools, Boys and Girls 
Clubs and other non-profits



Factors TEA considers in designing the risk assessment plan
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Financial stability

Quality of financial management system

History of performance 

Results of audit reports 

Applicant’s ability to effectively 
implement program



Data used to determine risk factors
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• Submission of Annual Financial Reports/Single Audit reports in a 
timely manner

• Results of single audits (>$750k in federal expenditures)

• Repeat findings

• Funding levels from all sources

• Referrals from other departments of TEA

• History of managing grant funds
• e.g. Recently organized or reorganized entities (new charters for example)



FY2021 Risk Assessment Results
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Who uses the FFM risk assessment results?
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• Grants Division – Differentiated Grant 
Negotiation based on risk level. 

• FFM – Used to select grantees for 
subrecipient monitoring.

• FFM – What level of detail to use to 
monitor grantees at different levels of risk.

• FFM – Which program requirements to 
monitor.



Results from previous 
reviews
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Data from Previous Three Years
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Range of Total Desk and Onsite Reviews: ≈ 100

Range of Total Findings and Observations: 350-
400

Average Total Preliminary Questioned Costs: 
≈$700,000.00

Average Percentage of Questioned Costs 
Resolved: ≈90%



Average Percentage of Findings by Category
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• Type of Finding
• Number

Finding Category
Avg. 

Percentage

Allowability of Costs (Payroll and Nonpayroll) ≈42%

Procurement ≈23%

Financial Management System ≈15%

Budgetary Controls ≈8%

Obligation of Funds ≈7%

Compliance with Grant Specific Requirement ≈3%

Cash Management ≈2%



Percentage of Procurement Findings by 
Category
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Type of Finding
Number

Procurement Finding Category
Avg. 

Percentage

Micro-purchase: ≈9%

Small Purchase: ≈56%

Competitive Bidding: ≈9%

Competitive proposals: ≈4%

Non-competitive proposals (sole source): ≈22%



Review process and timeline
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FFM Monitoring Objectives
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• Ensure financial management 
system has strong internal controls

• Ensure selected expenditures are 
allowable

• Address questions, concerns, 
observations, etc., during the review

• Ensure “real-time” adjustments 
comply with all federal grants



Audit Timeline

19

Jan-Feb

Engagement Letter:

-Monitoring Notification

-APM

-General Ledgers

-Payroll Journals

-Grant Specific 

Mar-Apr

Second Letter:

-Request supporting 
documentation

-Invoices

-Contracts

-Time & Effort

-Procurement 

May-Aug

Preliminary Report:

-Present initial findings 
and observations

-Auditee reviews and 
responds

-Work together to 
resolve findings

Sep-Oct

Final Report

-Concludes the audit 
process

-Unresolved findings are 
sent to enforcement 
officer

-Remaining questioned 
costs returned to TEA



Policies & Procedures
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Policies and Procedures Requirements
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▪ Locally developed and approved by the board

▪ Must align to the federal standards (2 CFR 200)

• Should vs Must

• Policies and Procedures required by EDGAR must be 
written



Catalog of Required Written Procedures
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• Conflict of Interest: (2 CFR 200.318(c)(1))

• Cash Management: (2 CFR 200.302(b)(6) and 200.305)

• Procurement Specification Requirements: (2 CFR 200.319(c)(1)(2))

• Procurement Evaluation Procedures: (2 CFR 200.320(d)(3))→2 CFR 
200.320(b)(2)(ii)

• Allowable Cost: (2 CFR 200.302(b)(7))

• Travel Policy: (2 CFR 200.474(a)(b))→ 2 CFR 200.475(a)(b)



Policies & Procedures = Game Plan
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Use policies and procedures 
as a “game plan” and “road 
map”

Implementation pitfalls:

▪ Lack of tailoring policies 
and procedures

▪ Lack of training for all 
personnel

▪ Lack of updating



Financial Management
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Financial Management continued…
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• Accounting software and reporting

▪ Capture and retain financial data in the required format 
(FASRG)

• Create general ledgers that include information about:
▪ Appropriations

▪ Encumbrances

▪ Description of Transactions

▪ Expenditures

▪ Balances



Financial Management Testing
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▪ Review the General Ledger

▪ Reconcile Budgets

▪ Cash Management (Reimbursements)

▪ Supporting Entries in the Payroll Journal



FMT: Budget Reconciliation
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• TEA Approved Budget • Budget in General Ledger



FMT: Cash Management
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• Approved Drawdown • Expenditures in GL



Payroll Journal Expenditure v GL
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GL Payroll Expenditures PRJ Expenditures



Payroll
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Period of Performance…
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32

Sample of documents reviewed



Open Sans (Body)
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Magna eros quis urna. 

All teachers & staff must be SBEC certified.

Paraprofessionals must meet Title I, Part A 
requirements.

*Excludes: Charter Schools (unless Charters have IDEA-B, Title III, 
Part A-ELA, or if their local policies require certs)
* Some Districts of Innovation exempt
* Substitute Teachers exempt
* Highly Qualified exempt
* Certain Nita M. Lowey 21st CCLC grant positions exempt
* Positions that don’t have interaction with students exempt



Time & Effort Reporting
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USDE’s Cost Allocation Guide 
(September 2019) emphasizes the 
need for detailed written policies 
and procedures for the 
documentation of personnel 
expenses (T&E reporting).

https://www2.ed.gov/about/office
s/list/ocfo/fipao/costallocationgui
de92019.pdf

https://www2.ed.gov/about/offices/list/ocfo/fipao/costallocationguide92019.pdf


T&E Reporting

35

Written policies and procedures should
detail:

• The completion of time and effort 
reporting

• The approval cycle that is required

• Processing of personnel charges

• Internal review process to ensure 
effective internal controls



T&E Reporting (cont’d)
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• Examples of T&E documentation:

• Periodic certification

• Personnel Activity Report (PAR)

• TEA Substitute System of T&E Reporting

• Signed job description (if allowed by Ed-Flex waiver)



T&E Reporting – Periodic Certification
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Information to include:
• Employee name and 

position
• Reporting period
• Federal program(s)
• Statement that employee 

worked solely on the 
federal program or cost 
objective

• Signature and date of 
employee/supervisor after 
work performed



T&E Reporting – Periodic Certification
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T&E Reporting - PAR
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Info to include:

• Employee name 
and position

• Reporting 
period

• Federal 
program(s)/ 
Funding sources

• Actual activity 
performed



T&E Reporting – PAR
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Info to include:
• Actual activity 

performed
• Percentage of 

time spent on 
each program

• Signature and 
date of employee 
and/or 
supervisor after 
work performed



T&E Reporting – TEA Substitute System
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• Must have TEA approval to 
use Substitute System

• Fixed schedule complete

• Signed by employee and
supervisor after work 
performed

• Certified at least semi-
annually



T&E Reporting – Signed job description (Ed-Flex)
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Ed-Flex covered programs:

• Title I, Part A
• Title I, Part C

• Title I, Part D

• Title II, Part A
• Title IV, Part A

• Perkins

Employee job description must 
state the employee is assigned 
100% to the program or single 
cost objective.



T&E – Common Findings
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• Most common findings for T&E:

• Lack of written policies and procedures for T&E documentation

• T&E documentation inadequate or not maintained

• T&E not signed or signed before the work is performed

• T&E does not account for 100% of employee activities

• T&E does not match payroll costs allocated to the grant award

• Subrecipient not approved to use Substitute System



T&E Reporting – Common issue
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• Any T&E documentation 
used should reflect 
current rules and 
regulations



Nonpayroll
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Period of Performance
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In order for costs to be allowable, they must be obligated and 
expended inside the grant period.

We have found instances where costs overlap multiple grant 
periods and costs that are obligated and paid prior to the start of 
the grant period.

No pre-award costs are allowed unless it is included in the grant 
award notification or requested by TEA and approved by USDE.



Obligation of Grant Funds
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General Ledger



Support Documents
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Internal and Third-Party Documentation
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In order to be allowable, the costs 
must be adequately documented.

Credit card and online purchases –
must be supported by itemized 
receipts or detailed invoices.

Contracted services – should be 
supported with an executed contract 
that is signed and dated by both 
parties that identifies the terms and 
agreements for goods and services.



Travel Costs

50

Travel Costs – Must be actual costs (not per 
diem rates) that do not exceed allowable 
rates.

Travel should be approved both before and 
after the travel occurs.

Costs should be reasonable and necessary 
and directly related to the school grant 
program. Conference agendas, certificates of 
completion, other proof of attendance.



Procurement Issues

51

Issue Why It’s Important To Fix Examples

Missing 
Commodity Codes

It’s essential to aggregate like-type items to avoid 
exceeding threshold early on when you do your budget.

207 –Computer Accessories and Supplies
610 – Office Supplies: Carbon Paper and Ribbons, All types.
615 -Office Supplies, General.
620 –Office Supplies: Erasers, Inks, Leads, Pens, Pencils, etc.

Outdated 
Procurement Regs

Review the new, more lenient November 2020 Policies & 
Procedures to see if they align.

Outdated 
Micro-Purchase

Confirm & Communicate your organization’s Micro-
Purchase amount to avoid exceeding threshold.

$3k → $3.5k → $10k → $25k → *$50k

Inadequate 
Small Purchase

Shop around to confirm you’re selecting what is the best 
value for the District.

Obtain additional quote or save a screenshot of online 
shopping cart with the same items for comparison.

Inadequate 
Competitive Bids

Must specify and define items, quantities, services, when 
inviting for bids via RFP. Avoid “pre-approved” vendor lists 
and large amount of $ earmarked. Must have a bid 
evaluation process to demonstrate how this public 
competition was solicited and selected as the top choice.

RFP for specific goods/services to best attract vendors that 
can provide for the specific needs of the District.

Noncompetitive 
(Sole Source)

Extremely rare and very hard to meet criteria: 
1. Sole Source, 2. Public Exigency, 3. Fed Award Agency 
authorizes, or 4. Competition deemed inadequate after 
public solicitation.

• All ESCs have sole source when providing technical 
assistance within their normal scope of services.

• Printing braille materials for large volume of customers.



“Micro” changes coming

52

Changes to Federal Grant Regulations | Texas Education Agency

• Grants issued prior to November 12, 2020 will be reviewed under 
the “old” guidance.

i.e. Fiscal Year 2021 grants are under the “old” guidance and 
grants issued for FY2022 will incorporate the NEW guidance.

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Fabout-tea%2Fnews-and-multimedia%2Fcorrespondence%2Ftaa-letters%2Fchanges-to-federal-grant-regulations&data=04%7C01%7CLiza.Lorenzi%40tea.texas.gov%7C373287917e76421089eb08d90b14521e%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637553004168421029%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=%2B3rcbIfANUNk3hSEXRn1hWDi63ZVVRrPOE2fGP6u%2FaA%3D&reserved=0


Suspension & Debarment

53

CHECKING and DOCUMENTING SUSPENSION & DEBARMENT

From the FFM letter Request for Supporting Documentation:

8. For each purchase listed in Attachment B, please complete the 
following:

a. Attest your organization verified the vendor was NOT
suspended or debarred.

b. Attest and provide supporting documentation your 
organization verified the vendor was NOT suspended or 
debarred for purchases with an aggregate cost of $25,000 or 
above.



54

Nonpayroll Transaction Procurement Details

Transaction 

Number
Vendor/Payee Name

Procurement Method
(micro-purchase,

small purchase, competitive sealed 

bids, competitive proposals, 

noncompetitive proposal)

Purchased though 

Co-op?

Verified vendor was 

not suspended or 

debarred?

08. ABC INC
Yes
No

Yes
No

09. JPL INC
Yes
No

Yes
No

10. Keyser Soze & Associates
Yes
No

Yes
No

Suspension & Debarment Attachment 



Questions?
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	personnel


	▪
	▪
	▪
	Lack of updating






	Financial Management
	Financial Management
	Financial Management
	Financial Management



	Financial Management continued…
	Financial Management continued…
	Financial Management continued…
	Financial Management continued…


	•
	•
	•
	•
	•
	Accounting software and reporting


	▪
	▪
	▪
	▪
	Capture and retain financial data in the required format 
	(FASRG)



	•
	•
	•
	Create general ledgers that include information about:


	▪
	▪
	▪
	▪
	Appropriations


	▪
	▪
	▪
	Encumbrances


	▪
	▪
	▪
	Description of Transactions


	▪
	▪
	▪
	Expenditures


	▪
	▪
	▪
	Balances






	Financial Management Testing
	Financial Management Testing
	Financial Management Testing
	Financial Management Testing


	▪
	▪
	▪
	▪
	▪
	▪
	Review the General Ledger


	▪
	▪
	▪
	Reconcile Budgets


	▪
	▪
	▪
	Cash Management (Reimbursements)


	▪
	▪
	▪
	Supporting Entries in the Payroll Journal






	FMT: Budget Reconciliation
	FMT: Budget Reconciliation
	FMT: Budget Reconciliation
	FMT: Budget Reconciliation


	•
	•
	•
	•
	•
	TEA Approved Budget




	•
	•
	•
	•
	•
	Budget in General Ledger




	Figure
	Figure
	Figure

	FMT: Cash Management
	FMT: Cash Management
	FMT: Cash Management
	FMT: Cash Management


	•
	•
	•
	•
	•
	Approved Drawdown




	•
	•
	•
	•
	•
	Expenditures in GL




	Figure
	Figure
	Figure
	Figure

	Payroll Journal Expenditure v GL
	Payroll Journal Expenditure v GL
	Payroll Journal Expenditure v GL
	Payroll Journal Expenditure v GL


	GL Payroll Expenditures
	GL Payroll Expenditures
	GL Payroll Expenditures


	PRJ Expenditures
	PRJ Expenditures
	PRJ Expenditures


	Figure
	Figure

	Payroll
	Payroll
	Payroll
	Payroll



	Period of Performance…
	Period of Performance…
	Period of Performance…
	Period of Performance…


	Figure

	Sample of documents reviewed
	Sample of documents reviewed
	Sample of documents reviewed
	Sample of documents reviewed



	Sect
	Figure
	Span
	Open Sans (Body)
	Open Sans (Body)
	Open Sans (Body)



	Figure
	Span
	Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
	Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
	Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
	Magna eros quis urna. 



	All teachers & staff must be SBEC certified.
	All teachers & staff must be SBEC certified.
	All teachers & staff must be SBEC certified.

	Paraprofessionals must meet Title I, Part A 
	Paraprofessionals must meet Title I, Part A 
	requirements.

	*Excludes: Charter Schools (unless Charters have IDEA
	*Excludes: Charter Schools (unless Charters have IDEA
	-
	B, Title III, 
	Part A
	-
	ELA, or if their local policies require certs)

	* Some Districts of Innovation exempt
	* Some Districts of Innovation exempt

	* Substitute Teachers exempt
	* Substitute Teachers exempt

	* Highly Qualified exempt
	* Highly Qualified exempt

	* Certain Nita M. Lowey 21
	* Certain Nita M. Lowey 21
	st
	CCLC grant positions exempt

	* Positions that don’t have interaction with students exempt
	* Positions that don’t have interaction with students exempt


	Figure

	Time & Effort Reporting
	Time & Effort Reporting
	Time & Effort Reporting
	Time & Effort Reporting


	USDE’s Cost Allocation Guide 
	USDE’s Cost Allocation Guide 
	USDE’s Cost Allocation Guide 
	(September 2019) emphasizes the 
	need for detailed written policies 
	and procedures for the 
	documentation of personnel 
	expenses (T&E reporting).

	P
	Link
	Span
	https://www2.ed.gov/about/office
	Span
	s/list/ocfo/fipao/costallocationgui
	de92019.pdf
	Span




	T&E Reporting
	T&E Reporting
	T&E Reporting
	T&E Reporting


	Written policies and procedures 
	Written policies and procedures 
	Written policies and procedures 
	should
	detail:

	•
	•
	•
	•
	T
	he completion of time and effort 
	reporting


	•
	•
	•
	The approval cycle that is required


	•
	•
	•
	Processing of personnel charges


	•
	•
	•
	Internal review process to ensure 
	effective internal controls





	T&E Reporting (cont’d)
	T&E Reporting (cont’d)
	T&E Reporting (cont’d)
	T&E Reporting (cont’d)


	•
	•
	•
	•
	•
	Examples of T&E documentation:


	•
	•
	•
	•
	Periodic certification


	•
	•
	•
	Personnel Activity Report (PAR)


	•
	•
	•
	TEA Substitute System of T&E Reporting


	•
	•
	•
	Signed job description (if allowed by Ed
	-
	Flex waiver)






	T&E Reporting 
	T&E Reporting 
	T&E Reporting 
	T&E Reporting 
	–
	Periodic Certification


	Information to include:
	Information to include:
	Information to include:

	•
	•
	•
	•
	Employee name and 
	position


	•
	•
	•
	Reporting period


	•
	•
	•
	Federal program(s)


	•
	•
	•
	Statement that employee 
	worked solely on the 
	federal program or cost 
	objective


	•
	•
	•
	Signature and date of 
	employee/supervisor after 
	work performed




	Figure

	T&E Reporting 
	T&E Reporting 
	T&E Reporting 
	T&E Reporting 
	–
	Periodic Certification


	Figure

	T&E Reporting 
	T&E Reporting 
	T&E Reporting 
	T&E Reporting 
	-
	PAR


	Figure
	Info to include:
	Info to include:
	Info to include:

	•
	•
	•
	•
	Employee name 
	and position


	•
	•
	•
	Reporting 
	period


	•
	•
	•
	Federal 
	program(s)/ 
	Funding sources


	•
	•
	•
	Actual activity 
	performed





	T&E Reporting 
	T&E Reporting 
	T&E Reporting 
	T&E Reporting 
	–
	PAR


	Figure
	Info to include:
	Info to include:
	Info to include:

	•
	•
	•
	•
	Actual activity 
	performed


	•
	•
	•
	Percentage of 
	time spent on 
	each program


	•
	•
	•
	Signature and 
	date of employee 
	and/or 
	supervisor after 
	work performed





	T&E Reporting 
	T&E Reporting 
	T&E Reporting 
	T&E Reporting 
	–
	TEA Substitute System


	Figure
	•
	•
	•
	•
	•
	Must have TEA approval to 
	use Substitute System


	•
	•
	•
	Fixed schedule complete


	•
	•
	•
	Signed by employee 
	and
	Span
	supervisor 
	after
	Span
	work 
	performed


	•
	•
	•
	Certified at least semi
	-
	annually





	T&E Reporting 
	T&E Reporting 
	T&E Reporting 
	T&E Reporting 
	–
	Signed job description (Ed
	-
	Flex)


	Ed
	Ed
	Ed
	-
	Flex covered programs:

	•
	•
	•
	•
	Title I, Part A


	•
	•
	•
	Title I, Part C


	•
	•
	•
	Title I, Part D


	•
	•
	•
	Title II, Part A


	•
	•
	•
	Title IV, Part A


	•
	•
	•
	Perkins



	Employee job description must 
	Employee job description must 
	state the employee is assigned 
	100% to the program or single 
	cost objective.



	T&E 
	T&E 
	T&E 
	T&E 
	–
	Common Findings


	•
	•
	•
	•
	•
	Most common findings for T&E:


	•
	•
	•
	•
	Lack of written policies and procedures for T&E documentation


	•
	•
	•
	T&E documentation inadequate or not maintained


	•
	•
	•
	T&E not signed or signed before the work is performed


	•
	•
	•
	T&E does not account for 100% of employee activities


	•
	•
	•
	T&E does not match payroll costs allocated to the grant award


	•
	•
	•
	Subrecipient not approved to use Substitute System






	T&E Reporting 
	T&E Reporting 
	T&E Reporting 
	T&E Reporting 
	–
	Common issue


	Figure
	•
	•
	•
	•
	•
	Any T&E documentation 
	used should reflect 
	current 
	Span
	rules and 
	regulations




	Figure
	Figure

	Nonpayroll
	Nonpayroll
	Nonpayroll
	Nonpayroll



	Period of Performance
	Period of Performance
	Period of Performance
	Period of Performance


	In order for costs to be allowable, they must be obligated and 
	In order for costs to be allowable, they must be obligated and 
	In order for costs to be allowable, they must be obligated and 
	expended inside the grant period.

	We have found instances where costs overlap multiple grant 
	We have found instances where costs overlap multiple grant 
	periods and costs that are obligated and paid prior to the start of 
	the grant period.

	No pre
	No pre
	-
	award costs are allowed unless it is included in the grant 
	award notification or requested by TEA and approved by USDE.



	Obligation of Grant Funds
	Obligation of Grant Funds
	Obligation of Grant Funds
	Obligation of Grant Funds


	Figure
	General Ledger
	General Ledger
	General Ledger



	Support Documents
	Support Documents
	Support Documents
	Support Documents


	Figure
	Figure

	Internal and Third
	Internal and Third
	Internal and Third
	Internal and Third
	-
	Party Documentation


	In order to be allowable, the costs 
	In order to be allowable, the costs 
	In order to be allowable, the costs 
	must be adequately documented.

	Credit card and online purchases 
	Credit card and online purchases 
	–
	must be supported by itemized 
	receipts or detailed invoices.

	Contracted services 
	Contracted services 
	–
	should be 
	supported with an executed contract 
	that is signed and dated by both 
	parties that identifies the terms and 
	agreements for goods and services.



	Travel Costs
	Travel Costs
	Travel Costs
	Travel Costs


	Travel Costs 
	Travel Costs 
	Travel Costs 
	–
	Must
	be actual costs (not per 
	diem rates) that do not exceed allowable 
	rates.

	Travel 
	Travel 
	should
	be approved both before and 
	after the travel occurs.

	Costs should be reasonable and
	Costs should be reasonable and
	necessary 
	and directly
	related to the
	school grant 
	program. Conference agendas, certificates of 
	completion, other proof of attendance.


	Figure

	Procurement Issues
	Procurement Issues
	Procurement Issues
	Procurement Issues


	Issue
	Issue
	Issue
	Issue
	Issue
	Issue



	Why It’s Important To Fix
	Why It’s Important To Fix
	Why It’s Important To Fix
	Why It’s Important To Fix



	Examples
	Examples
	Examples
	Examples




	Missing 
	Missing 
	Missing 
	Missing 
	Missing 

	Commodity Codes
	Commodity Codes



	It’s essential to aggregate like
	It’s essential to aggregate like
	It’s essential to aggregate like
	It’s essential to aggregate like
	-
	type items to avoid 
	exceeding threshold early on when you do your budget.



	207 
	207 
	207 
	207 
	–
	Computer Accessories and Supplies

	610 
	610 
	–
	Office Supplies: Carbon Paper and Ribbons, All types.

	615 
	615 
	-
	Office Supplies, General.

	620 
	620 
	–
	Office Supplies: Erasers, Inks, Leads, Pens, Pencils, etc.




	Outdated 
	Outdated 
	Outdated 
	Outdated 
	Outdated 

	Procurement Regs
	Procurement Regs



	Review the new, more lenient November 2020 Policies & 
	Review the new, more lenient November 2020 Policies & 
	Review the new, more lenient November 2020 Policies & 
	Review the new, more lenient November 2020 Policies & 
	Procedures to see if they align.




	Outdated 
	Outdated 
	Outdated 
	Outdated 
	Outdated 

	Micro
	Micro
	-
	Purchase



	Confirm & Communicate 
	Confirm & Communicate 
	Confirm & Communicate 
	Confirm & Communicate 
	your organization’s Micro
	-
	Purchase amount to avoid exceeding threshold.



	$3k 
	$3k 
	$3k 
	$3k 
	→
	$3.5k 
	→
	$10k 
	→
	$25k 
	→
	*$50k




	Inadequate 
	Inadequate 
	Inadequate 
	Inadequate 
	Inadequate 

	Small Purchase
	Small Purchase



	Shop around to confirm you’re selecting what is the best 
	Shop around to confirm you’re selecting what is the best 
	Shop around to confirm you’re selecting what is the best 
	Shop around to confirm you’re selecting what is the best 
	value for the District.



	Obtain additional quote or save a screenshot of online 
	Obtain additional quote or save a screenshot of online 
	Obtain additional quote or save a screenshot of online 
	Obtain additional quote or save a screenshot of online 
	shopping cart with the same items for comparison.




	Inadequate 
	Inadequate 
	Inadequate 
	Inadequate 
	Inadequate 
	Competitive Bids



	Must specify and define items, quantities, services, when 
	Must specify and define items, quantities, services, when 
	Must specify and define items, quantities, services, when 
	Must specify and define items, quantities, services, when 
	inviting for bids via RFP. Avoid “pre
	-
	approved” vendor lists 
	and large amount of $ earmarked. Must have a bid 
	evaluation process to demonstrate how this public 
	competition was solicited and selected as the top choice.



	RFP for specific goods/services to best attract vendors that 
	RFP for specific goods/services to best attract vendors that 
	RFP for specific goods/services to best attract vendors that 
	RFP for specific goods/services to best attract vendors that 
	can provide for the specific needs of the District.




	Noncompetitive 
	Noncompetitive 
	Noncompetitive 
	Noncompetitive 
	Noncompetitive 

	(Sole Source)
	(Sole Source)



	Extremely rare and very hard to meet criteria: 
	Extremely rare and very hard to meet criteria: 
	Extremely rare and very hard to meet criteria: 
	Extremely rare and very hard to meet criteria: 

	1. Sole Source, 2. Public Exigency, 3. Fed Award Agency 
	1. Sole Source, 2. Public Exigency, 3. Fed Award Agency 
	authorizes, or 4. Competition deemed inadequate after 
	public solicitation.



	•
	•
	•
	•
	•
	•
	All ESCs have sole source when providing technical 
	assistance within their normal scope of services.


	•
	•
	•
	Printing braille materials for large volume of customers.








	“Micro” changes coming
	“Micro” changes coming
	“Micro” changes coming
	“Micro” changes coming


	Changes to Federal Grant Regulations | Texas Education Agency
	Changes to Federal Grant Regulations | Texas Education Agency
	Changes to Federal Grant Regulations | Texas Education Agency
	Changes to Federal Grant Regulations | Texas Education Agency
	Span


	•
	•
	•
	•
	Grants issued prior to November 12, 2020 will be reviewed under 
	the “old” guidance.



	i.e. Fiscal Year 2021 grants are under the “old” guidance and 
	i.e. Fiscal Year 2021 grants are under the “old” guidance and 
	grants issued for FY2022 will incorporate the NEW guidance.
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	Suspension & Debarment
	Suspension & Debarment
	Suspension & Debarment
	Suspension & Debarment


	CHECKING and DOCUMENTING SUSPENSION & DEBARMENT
	CHECKING and DOCUMENTING SUSPENSION & DEBARMENT
	CHECKING and DOCUMENTING SUSPENSION & DEBARMENT

	From the FFM letter 
	From the FFM letter 
	Request for Supporting Documentation:
	Span

	8. For each purchase listed in Attachment B, please complete the 
	8. For each purchase listed in Attachment B, please complete the 
	following:

	a. Attest your organization verified the vendor was 
	a. Attest your organization verified the vendor was 
	NOT
	suspended or debarred.

	b. Attest and provide supporting documentation your 
	b. Attest and provide supporting documentation your 
	organization verified the vendor was 
	NOT
	suspended or 
	debarred for purchases with an aggregate cost of $25,000 or 
	above.


	Figure

	Nonpayroll Transaction Procurement Details
	Nonpayroll Transaction Procurement Details
	Nonpayroll Transaction Procurement Details
	Nonpayroll Transaction Procurement Details
	Nonpayroll Transaction Procurement Details
	Nonpayroll Transaction Procurement Details
	Nonpayroll Transaction Procurement Details




	Transaction 
	Transaction 
	Transaction 
	Transaction 
	Transaction 
	Number



	Vendor/Payee Name
	Vendor/Payee Name
	Vendor/Payee Name
	Vendor/Payee Name



	Procurement Method
	Procurement Method
	Procurement Method
	Procurement Method

	(micro
	(micro
	-
	purchase,

	small purchase, competitive sealed 
	small purchase, competitive sealed 
	bids, competitive proposals, 
	noncompetitive proposal)



	Purchased though 
	Purchased though 
	Purchased though 
	Purchased though 
	Co
	-
	op?



	Verified vendor was 
	Verified vendor was 
	Verified vendor was 
	Verified vendor was 
	not
	Span
	suspended or 
	debarred?




	08.
	08.
	08.
	08.
	08.



	ABC INC
	ABC INC
	ABC INC
	ABC INC



	Yes
	Yes
	Yes
	Yes

	No
	No



	Yes
	Yes
	Yes
	Yes

	No
	No




	09.
	09.
	09.
	09.
	09.



	JPL INC
	JPL INC
	JPL INC
	JPL INC



	Yes
	Yes
	Yes
	Yes

	No
	No



	Yes
	Yes
	Yes
	Yes

	No
	No




	10.
	10.
	10.
	10.
	10.



	Keyser Soze & Associates
	Keyser Soze & Associates
	Keyser Soze & Associates
	Keyser Soze & Associates



	Yes
	Yes
	Yes
	Yes

	No
	No



	Yes
	Yes
	Yes
	Yes

	No
	No





	Suspension & Debarment Attachment 
	Suspension & Debarment Attachment 
	Suspension & Debarment Attachment 



	Sect
	Figure
	Span
	Questions?
	Questions?
	Questions?
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	_
	_


	Figure

	© 2021. Texas Education Agency. All rights reserved.
	© 2021. Texas Education Agency. All rights reserved.
	© 2021. Texas Education Agency. All rights reserved.
	© 2021. Texas Education Agency. All rights reserved.


	Thank you for joining us!
	Thank you for joining us!
	Thank you for joining us!


	August 11
	August 11
	August 11
	, 2021 | 9:00 am 
	–
	10:30 am

	Comparability, Indirect Cost Rates & General 
	Comparability, Indirect Cost Rates & General 
	Updates

	Presented by the
	Presented by the

	Federal Fiscal Compliance and Reporting Division
	Federal Fiscal Compliance and Reporting Division
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