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= ___‘ to Avoid Audit Findings




William Doyle, CIA, CFE, MBA
Managing Director
Federal Fiscal Monitoring (FFM)
Texas Education Agency

william.doyle@tea.texas.gov
512-305-8927

_



TEss Audit Manager Contact Information

Texas Education Agency

Liza Lorenzi Lisa Thompson

Manager Manager

(512) 936-6434 (512) 475-2226
Liza.Lorenzi@tea.texas.gov Lisa.Thompson@tea.texas.gov
Michael Scott David McLaughlin

Manager Federal Fiscal Compliance Officer
(512) 475-3475 (512) 463-1110

Michael.Scott@tea.texas.gov David.McLaughlin@tea.texas.gov
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TEA Agenda

Texas Education Agenc

« Annual Risk Assessment
 Results from previous reviews
* Review process and timeline

* Policies & Procedures
 Financial Management

* Payroll

* Nonpayroll

* Questions?




Annual Risk Assessment




« TEA s required to have a framework in place for evaluating the
risks posed by applicants before Federal awards are received.

« TEA Federal Fiscal Monitoring (FFM) performs the risk
assessment annually.




TEAss What Entities do we include in Risk Assessment?

Texas Education Agency

e LEAs-ISDs and Charter
Schools

e ESCs

* Non-LEAs - e.g. Communities
in Schools, Boys and Girls
Clubs and other non-profits




TEA‘ Factors TEA considers in designing the risk assessment plan

Texas Education Agency

Financial stability

Quality of financial management system
History of performance

Results of audit reports

Applicant’s ability to effectively

implement program



TEA Data used to determine risk factors

eeeeeeeeeeeeeeeeeee

Submission of Annual Financial Reports/Single Audit reportsin a
timely manner

« Results of single audits (>$750k in federal expenditures)
« Repeat findings
« Funding levels from all sources

« Referrals from other departments of TEA

« History of managing grant funds
e.g. Recently organized or reorganized entities (new charters for example)




TEA FY2021 Risk Assessment Results

eeeeeeeeeeeeeeeeeee

Total FY 2021 Risk Ranking by Entity Type

Risk Level Total Percent of LEA ESC Non-LEA
Total
High 69 6% 65 3 1
Medium 574 45% 543 1 30
Low 625 49% 590 16 19
ToTAL 1,268 100.00% 1,198 20 50




TEA Who uses the FFM risk assessment results?
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« Grants Division - Differentiated Grant
Negotiation based on risk level.

 FFM - Used to select grantees for
subrecipient monitoring.

* FFM - What level of detail to use to
monitor grantees at different levels of risk.

« FFM - Which program requirements to
monitor.




Results from previous
reviews

_




TEJ,s Data from Previous Three Years

Texas Education Agency

Range of Total Desk and Onsite Reviews: = 100

Range of Total Findings and Observations: 350-
400

Average Total Preliminary Questioned Costs:
=$700,000.00

Average Percentage of Questioned Costs
Resolved: =90%




TE,s Average Percentage of Findings by Category

Texas Education Agency

Allowability of Costs (Payroll and Nonpayroll) =42%
Procurement =23%
Financial Management System =15%
Budgetary Controls ~8%
Obligation of Funds =~7%
Compliance with Grant Specific Requirement ~3%
Cash Management =2%



» Percentage of Procurement Findings by
TEA Category

Micro-purchase: =9%
Small Purchase: =56%
Competitive Bidding: ~9%
Competitive proposals: =4%

Non-competitive proposals (sole source): =~22%




Review process and timeline

_




TE s FFM Monitoring Objectives

Texas Education Agency

- Ensure financial management
system has strong internal controls

« Ensure selected expenditures are
allowable

- Address questions, concerns,
observations, etc., during the review

« Ensure “real-time” adjustments
comply with all federal grants

— 8



TEss Audit Timeline

Texas Education Agency

Jan-Feb

Engagement Letter:

-Monitoring Notification
-APM

-General Ledgers
-Payroll Journals

-Grant Specific

Mar-Apr

Second Letter:

-Request supporting
documentation

-Invoices
-Contracts
-Time & Effort

-Procurement

o

Preliminary Report:

-Present initial findings
and observations

-Auditee reviews and
responds

-Work together to
resolve findings

Sep-Oct
Final Report

-Concludes the audit
process

-Unresolved findings are
sent to enforcement
officer

-Remaining questioned
costs returned to TEA




Policies & Procedures




= Locally developed and approved by the board

= Must align to the federal standards (2 CFR 200)
» Should vs Must

« Policies and Procedures required by EDGAR must be
written




TEss Catalog of Required Written Procedures
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« Conflict of Interest: (2 CFR 200.318(c)(1)) / ‘ -
« Cash Management: (2 CFR 200.302(b)(6) and 200.305)
* Procurement Specification Requirements: (2 CFR 200.319(c)(1)(2))

 Procurement Evaluation Procedures: (2 CFR 200.320(d)(3))>2 CFR
200.320(b)(2)(ii)

« Allowable Cost: (2 CFR 200.302(b)(7))

 Travel Policy: (2 CFR 200.474(a)(b))> 2 CFR 200.475(a)(b)




Use policies and procedures
as a “game plan” and “road
mapll

Implementation pitfalls:

= Lack of tailoring policies
and procedures

= Lack of training for all
personnel

= Lack of updating




Financial Management

_




TEa Financial Management continued...

TTTTTT ducation Agency

« Accounting software and reporting

= Capture and retain financial data in the required format
(FASRG)

 Create general ledgers that include information about:
= Appropriations L VK
* Encumbrances
= Description of Transactions
= Expenditures
= Balances




= Review the General Ledger

= Reconcile Budgets

= Cash Management (Reimbursements)

= Supporting Entries in the Payroll Journal




TE,s FMT: Budget Reconciliation

Texas Education Agency

- TEA Approved Budget e Budget in General Ledger

2019-2020 ESSA Consolidated Federal Grant Application A . B . c
e e Budget and Expenditures as of
BS6001 - Program Budget Summary and Support 1 1/10/2020
2 FND 282 T
Statutory Authority: Elementary and Secondary Education Act of 1965, as amended by Every Student 3 | E 0 =
Succeeds Act | =
Part 2: Budgeted Costs 4 |Date (All) M
5
Budgeted Costs N
. & Row Labels -~ Sum of Revised Budget Sum of Expenditures
Class Object/
Description e Title I, Part A Title I, Part C Migrant |Title |, Part D Subpart 1 | Title I, Part D Subpart 2 —
1. Consolidated Administrative Funds Yes ® No Yes ' No Yes  No Yes . No 7 a 6100 51’323’21[][”] 5 41?"353[]8
2. Payrall Costs 6100 $1,317,278 8 6200 5221631.[][] 5 9,082.50
3. Professional and Contracted Services 6200 $22,631 B
4. Supplies and Material 6300 $20,730 9 B 6300 5191345 00 5 {925 83}
z' cD’thbTrso"e_ra”"g Costs zggg $100 10 | 6400 51,4}'[]. 00 S 1,861.81
. Del ervices —
7. Capital Outlay 8600 11 |Grand Total $1,366,656.00 S 427,371.56
8. Operating Transfers Out 8911 12 |
9. Indirect Costs o
Total Budget Costs| $1,360,739 13
Total Funds Available Minus Total Costs| 30 m
10. Payments to Member Districts of SSA] 6493 14




TE): FMT: Cash Management

Texas Education Agency

« Approved Drawdown - Expenditures in GL

Expenditure Report Details

Nega ID: | TITLE |, PART A-IMPROVING BASIC PROGRAMS Status: Approved A [ B [
[ ] Region: 12  BeginDate: 07/01/2019  End Date: 09/30/2020 1 Expenditures as of 12/18/2019
Y- 2 FND 282 ]
spproved Budget. 13507300 Cumulative Expenditure: 32396140 Atjntl)unt Reser.v.ed: 000 3 |F 0
Total Amount Paid: 3396140 Fligible Remaining: 1,036,777.60 — .
) Expen_diture F-{.e.port_DetaiIs- | : s lols el
g:?ds: Objet Description Program Cost Total E_ Row Labels |E| Sum of EKPEII S
6100 Payrall Costs H4 0877 RIEN(h 7 6100 $ 417,353.08
6200 Professional & Contracted Senvices 6,790.00 8,790.00 ]
6300 [Supplies & Materials 18174 18174 8— 6200 5 2,082.50
B400 (Other Operating costs 26089 20089 9_ 6300 s {925 '83}
G500 [Dett 000 LO 6400 S 1,861.81
6600 Capital Qutlay (exclusive of 6619 & 6629) 000 11 'Grand Total $ 427,371.56
8911 (Operating Transfers Out 000 12
Total Direct Costs 32396140 32396140 l?:-_
(Indirect Costs( FY 2020 - 4976 %) 0.0
Total Project Coss 32396140 32396140
’6493 Payments to Member Districts of Shared Senvice Arangements 0.00




TE,s Payroll Journal Expenditure v GL

Texas Education Agency

GL Payroll Expenditures PRJ Expenditures

Expenditures from GL as of 1/10/2020 Expenditures from PRJ as of 1/10/2020
|FND 282 X Fscl_yr (all) -
1E o T Check Date (Multiple Item:-T
|Date (All) - Pay 282 E
|Row Labels -7/ Sum of Expenditures Row Labels -T Sum of Check Pay

6112 = 3,507.50 6112 5 3,422.50
|6118 S 1,218.75 6118 S 1,218.75
6119 S 222, ,755.98 6113 S 233,893.24
6121 g 446.70 6121 g 446.70
| 6127 5 189.76 6127 5 189.76

6129 S 110,752.31 6123 = 99,333.91

Grand Total 5 338,871.00 Grand Total $  338,504.86




Payroll



TE/& Period of Performance...

Texas Education Agency

If the obligation is for— The obligation is made—
(a) Acquisition of real or personal property On the date on which the State or subgrantee
makes a binding written commitment to

(b) Personal services by an employee of the State or When the services are performed.
subgrantee
(c) Personal services by a contractor who is not an employee [On the date on which the State or subgrantee
of the State or subgrantee makes a binding written commitment to obtain
the services.

Performance of work other than personal services On the date on which the State or subgrantee
makes a binding written commitment to obtain
the work.

(e) Public utility services When the State or subgrantee receives the
services.

(f) Travel When the travel is taken.

(g) Rental of real or personal property When the State or subgrantee uses the
property.

(h) A pre-agreement cost that was properly approved by the |On the first day of the grant or subgrant

Secretary under the cost principles in 2 CFR part 200, performance period.

||Subpart E—Cost Principles



Additional Pay Request Form

»
TEs. Sam m
ple of documents reviewed

Cam
Pu: e cati
s/Depanme &hoo’ Ye. ralAttiVity =

nt: ar 2019-1 REDO rt
Requester: T e '__m___c_jmgloept:ﬂ . May_l'_?-fjg 020
Name of Actvity: rec DRSSt Jp——

)

M!msgwag’:?if;’fl?wﬂﬂwg’iﬁﬁmﬁ..,__.ﬁ-,...,.n_,..,..,,_,,.,.

purpose : will help with the parent engagement meeting presentaﬂon and with the re2
She will assist with the readers schedule, organized books by grade level form PK- &th grade, o
work schedule for June 20, 2019 will be from 12:00 2.m.~ 4:00 pmM.
work schedule 2019 will be form 730a.m.- 1:00 pmM-
Goal 2, Objective 8, Strategy 1

s Oope B SeS |y

Employee name a2 e than oo £TR120"2Y

vetwersae vy v Geet __—-—-_—o_.——_———.——.——.—_—_,.’o-.———-—.—-___————-——.——————n—

Employee type (chack ome)
professional Pan-proMstoMl sub-Teacher
[ Tutoring & Extra DUTY Care Tohrs: $30/0 [ tutoring: hrly base Y [ Tutoring: based an W< pay!
[} Training: $50 ] 3he sessior [ Training: hely base p3¥ [ Training: $50/ 3 hrsessien 5/13/2020
[ Training: $100/ 6 hr sessicn [ Aner school Athietics: R Dase DAY [ Training: $100/ 6 sessOf
D afrer school prhletics: S3nr D Athletic Sripand: hry nat ta exceed stipend CI Adrer Seheol Athletics: base of Wm -
1 |
£ summe School Assignment: $30/M( 2] wsﬁdmmmm ) outof Reguisr chedube: a3 5o me Card Detail -
1
£ out of Regular schedule (c0ma- time) . 6) Approvals Required: 0
[ ut of Regular Schedule (1Y pase pav) Card ID:
},‘Lﬁﬁm of Elementary Scbgg[ GU———- Person ID: - -
Account coding’ = — My Approval — wm :";M "
o Date/Job Name: ved Approval ’ Function:
[Thu Status: Org Na
Jun 20, 2019 - Read Approved - me
Comments/ Edit I w ACOC
eason! |

Comments:
Clock In Clock Out Characters
8:00 AM 1:00 PM [':.'00" Mm Sn  Tmatandted: - iles

: rs

| 1:00
o [05:00

Absen
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Texas Education Agency

é All teachers & staff must be SBEC certified.

é“ Paraprofessionals must meet Title I, Part A
requirements.

*Excludes: Charter Schools (unless Charters have IDEA-B, Title lll,
Part A-ELA, or if their local policies require certs)

* Some Districts of Innovation exempt

* Substitute Teachers exempt

* Highly Qualified exempt

* Certain Nita M. Lowey 215t CCLC grant positions exempt

* Positions that don’t have interaction with students exempt




TEss. Time & Effort Reporting

Texas Education Agency

Cost Allocation Guide for
State and Local Governments

USDE's Cost Allocation Guide
(September 2019) emphasizes the
need for detailed written policies
and procedures for the
documentation of personnel

expenses (T&E reporting).

U.S.DEPARTMENT OF EDUCATION

https://www?2.ed.gov/about/office Billeliimin
s/list/ocfo/fipao/costallocationgui ;’;“;:*"';‘Op
de92019.pdf

September 2019



https://www2.ed.gov/about/offices/list/ocfo/fipao/costallocationguide92019.pdf

Texas Edu

TEss T&E Reporting

cation Agency

Written policies and procedures should
detail:

The completion of time and effort
reporting

The approval cycle that is required
Processing of personnel charges

Internal review process to ensure
effective internal controls




TE s T&E Reporting (cont'd)

eeeeeeeeeeeeeeee

« Examples of T&E documentation:

 Periodic certification

« Personnel Activity Report (PAR)

- TEA Substitute System of T&E Reporting
- Signed job description (if allowed by Ed-Flex waiver)




TEss T&E Reporting - Periodic Certification

Texas Education Agency

DISNEY ISD
SEMI-ANNUAL TIME AND EFFORT REPORT . )

1008 unding SoreSinl os Information to include:

e e

Comnererod  mmaime  Dsenbecans Employee name and
position

Reporting period
Federal program(s)

o S Statement that employee
Pro ram:;ji:tni\el\lame Hom::scl‘-:aim“ Title 1 WorkEd SOlely On the

- federal program or cost
objective

Signature and date of
employee/supervisor after
Donald Duck v Minsio Mosse a0 work performead

EMPLOYEE SIGNATURE Date SUPERVISOR SIGNATURE Date

| certify that work activities were performed and devoted to meeting the objectives of the project from which funding

was provided or from sources with the same objectives.

Fund/Org 206 35% 211 65%




TE s T&E Reporting - Periodic Certification

Texas Education Agency

Metropolis ISD
Semi-Annual Certification
2020-2021
Employee: Clark Kent

Position: Reading Interventionist
Funding Source: 100% Title |, Part A (Fund 211)
Time Period: September 2020-December 2020

Clark Kent 1/21/21
Employee Signature Date
Perry Whate 1/21/21
Supervisor Signature Date



TEX

Texas Education Agency

Gotham ISD Personnel Activity Report

T&E Reporting - PAR

A B ¢ | B}k F G H i_ | )
Employee Bruce Wayne Munis# 9144 Month Oct.

| Position

.

Accelerated Learning Prgm Facilitator Organization #

ructional Suportﬂ

1 M. Sick Leave

A. Administrative Support G. Inst
10 B. Adult Education & Suppot ~ H. Meetings 'N. Vacation/Non-Duty
11 St : C. Curriculum Development & Evaluation 1. PersonneI'Managemeﬁt* _LTfLocal EgLsonaT
12 atus Indicators D. Data Collection, Analysis & Reporting J. Professional Development  P. State Personal
13 E. Data Management | K. Program Support ; Q. Jury Duty
14 F. Grant/External Funding Support L. Student Services R. Inclement Weather
15 MONTH Funding Source #1 Funding Source #2 Funding Source #3 Funding Source #4 TOTAL
16 Oct. HOURS STATUS HOURS STATUS HOURS STATUS HOURS STATUS HOURS
1K 1 4.50 K, H 3.50 K 8.00
18 2 7.00 K, G 1.00 K 8.00
19 3 6.50 G, K. J 1.50 H 8.00
20 4 7.00 K, 1.00 H 8.00

Info to include:

« Employee name
and position

* Reporting
period

« Federal
program(s)/
Funding sources

 Actual activity
performed



TEss T&E Reporting - PAR

Texas Education Agency

47 31 8.00 K. J,H,G 8.00
48 Total 147.50 36.50 0.00 0.00 184.00
49 % 80.16% 19.84% 0.00% 0.00% 100.00%
50 Wal - | i
51 ) 9”7“‘1 , . 111119
52 |EMPLOYEE SIGNATURE DATE SUPERVISOR'S SIGNATURE DATE

| - .
23} | certify that the activities performed were devoted to meeting the objectives of the listed project(s) and that the effortéhown
g g represents a reasonable estimate of the work performed on each project for the period covered.

Info to include:

 Actual activity
performed

« Percentage of
time spent on
each program

« Signature and
date of employee
and/or
supervisor after
work performed




TE/ s T&E Reporting - TEA Substitute System

Texas Education Agency

Substitute System of Time-and-Effort Certificate

For Employees Supported by Multiple Cost Objectives

Maost fields on this certificate are autofilled with data from the Substitute System of Time-and-Effort Schedule (on the Schedule tab of this workbook).
However, you must manually complete two flelds: Total Number of Hours Worked in the Week and the Total Number of Lunch Hours in the Week. The figure
you enter for Total Number of Hours Worked in the Week must be consistent with the autofilled figure for Total Number of Minutes Worked in the Week.
Both you and your supervisor must sign and date the certificate.

Each participating employee must complete this certificate based on his or her established schedule.

Must have TEA approval to
use Substitute System

Fixed schedule complete

Total Number of Hours Worked In the Week: Total Number of Minutes Worked in the Week: 135

Total Number of Lunch Hours in the Week: Total Number of Lunch Minutes in the Week:

w;: m m{ Signed by employee and
C e - supervisor after work
Z .- performed

§

o
L] L] L]
S = ‘ e rt I I e a t e a S t S e m I
< -
MOTE: If an employes's established schedule changes by 10% or more, the employee must submit an updated certification.

| certify that | performed work consistent with the attached schedule and as distributed in the above percentages during the certification peried.

iz of Employ Date
. ___________________________________________________________________________|

| certify that | have firsthand knowledge that the above employee performed work consistent with the attached schedule and as distributed In the above
percentages during the certification peried.

Name of

Signature of Supervisor Date |




TEA'® T&E Reporting - Signed job description (Ed-Flex)

Texas Education Agency

Ed-Flex covered programs:
Title |, Part A
Title 1, Part C
Title |, Part D
Title Il, Part A
Title IV, Part A
Perkins

Employee job description must
state the employee is assigned
100% to the program or single

cost objective.




TE/,i T&E - Common Findings

Texas Education Agency

« Most common findings for T&E:

- Lack of written policies and procedures for T&E documentation
- T&E documentation inadequate or not maintained

- T&E not signed or signed before the work is performed

- T&E does not account for 100% of employee activities

- T&E does not match payroll costs allocated to the grant award
- Subrecipient not approved to use Substitute System




TE,s. T&E Reporting - Common issue

Texas Education Agency

g 1@

Acme ISD « Any T&E documentation
used should reflect

Semi-annual Personnel Certification Form

_ _ current rules and
OMB Circular A-87 Cost Principals Revised 02/2008 o
regulations




Nonpayroll

_




TEss Period of Performance

TTTTTT ducation Agency

In order for costs to be allowable, they must be obligated and
expended inside the grant period.

We have found instances where costs overlap multiple grant

periods and costs that are obligated and paid prior to tﬁe start of
the grant period.

No pre-award costs are allowed unless itis included in the §rant
award notification or requested by TEA and approved by USDE.



TE,s Obligation of Grant Funds

Texas Education Agency

1.S.D.
1.S.D.
1.S.D.
1.S.D.
1.S.D.
1.S.D.

ildren's Theatre
vide. Inc.

General Ledger

- AC

- AC
- AP
- AP
- AP

= AP
- AP
- AP
- AP

- AP

- (blank) 8/2019

- (blank) 8/2019
~9/3/2019 9/2019
-10/4/2019 10/2019
- 6/18/2019 8/2019
-9/3/2019 9/2019
-10/4/2019 10/2019
-6/18/2019 8/2019

-6/17/2019 8/2019
- 7/10/2019 8/2019

$4,813.80
$4,663.35
$62.70
$229.20
$1,023.30
$73.50
$267.00
$1,547.10

$264.00
$42 67




TE /i Support Documents e

DATE |INVOICE...]
6/17/2019 | 3301

Texas Education Agency

IlISD Catering Invoice EXPRESS %l;{l %%R'IE g ’lg

Child Nutrition Department
Attn: rﬂate 1 Invoice # |
62018 I 11080
S
| Bill To ] I Ship To — [
L | |
rogram
School Year 2018-2019
- SD
| P.O. NO. Terms Due Date
| || 172019 |
| Terms " Rep i ‘ Ship Via |
DESCRIPTION QrY RATE AMOUNT
[ owonmesm || e || ] une 28, 2019 at 10:30am 33 8.00]  264.00
Item Description Quantity | Each Amount
After School Snack Elementary - Reduced 232 0.15 34,80
Aher School Snack - Elemen:r‘; - Paid 658 1.50 988,50
Please pay at least half your balance to
_ secure your date. We can't guarantee
performances until payments are received.
Total $264.00

|_1t has been a pleasure working with youl | I Total $1.023.30 J




TEs Internal and Third-Party Documentation

Texas Education Agency

In order to be allowable, the costs
must be adequately documented.

Credit card and online purchases -
must be supported by itemized
receipts or detailed invoices.

Contracted services - should be
supported with an executed contract
that is signed and dated by both
parties that identifies the terms and
agreements for goods and services.




TEss Travel Costs

Texas Education Agency

Travel Costs - Must be actual costs (not per
diem rates) that do not exceed allowable
rates.

Travel should be approved both before and
after the travel occurs.

Costs should be reasonable and necessary
and directly related to the school grant
program. Conference agendas, certificates of
completion, other proof of attendance.




TEA\s Procurement Issues

Texas Education Agency

Missing
Commodity Codes

Outdated
Procurement Regs

Outdated
Micro-Purchase

Inadequate
Small Purchase

Inadequate
Competitive Bids

Noncompetitive
(Sole Source)

It’s essential to aggregate like-type items to avoid
exceeding threshold early on when you do your budget.

Review the new, more lenient November 2020 Policies &
Procedures to see if they align.

Confirm & Communicate your organization’s Micro-
Purchase amount to avoid exceeding threshold.

Shop around to confirm you’re selecting what is the best
value for the District.

Must specify and define items, quantities, services, when
inviting for bids via RFP. Avoid “pre-approved” vendor lists
and large amount of S earmarked. Must have a bid
evaluation process to demonstrate how this public
competition was solicited and selected as the top choice.

Extremely rare and very hard to meet criteria:

1. Sole Source, 2. Public Exigency, 3. Fed Award Agency
authorizes, or 4. Competition deemed inadequate after
public solicitation.

207 —Computer Accessories and Supplies

610 — Office Supplies: Carbon Paper and Ribbons, All types.
615 -Office Supplies, General.

620 —Office Supplies: Erasers, Inks, Leads, Pens, Pencils, etc.

S3k = $3.5k = $10k - $25k = *S50k

Obtain additional quote or save a screenshot of online
shopping cart with the same items for comparison.

RFP for specific goods/services to best attract vendors that
can provide for the specific needs of the District.

* All ESCs have sole source when providing technical
assistance within their normal scope of services.
* Printing braille materials for large volume of customers.
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https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Fabout-tea%2Fnews-and-multimedia%2Fcorrespondence%2Ftaa-letters%2Fchanges-to-federal-grant-regulations&data=04%7C01%7CLiza.Lorenzi%40tea.texas.gov%7C373287917e76421089eb08d90b14521e%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637553004168421029%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=%2B3rcbIfANUNk3hSEXRn1hWDi63ZVVRrPOE2fGP6u%2FaA%3D&reserved=0

TEJ)s Suspension & Debarment

Texas Education Agency

CHECKING and DOCUMENTING SUSPENSION & DEBARMENT

From the FFM letter Request for Supporting Documentation:

8. For each purchase listed in Attachment B, please complete the
following:

a. Attest your organization verified the vendor was NOT
suspended or debarred.

b. Attest and provide supporting documentation your
organization verified the vendor was NOT suspended or

debarred for purchases with an aggregate cost of $25,000 or
above.




TE,s Suspension & Debarment Attachment

Texas Education Agency

Procurement Method
Transaction (micro-purchase,

Purchased though
Vendor/Payee Name small purchase, competitive sealed °
Number ) . Co-op?
bids, competitive proposals,
noncompetitive proposal)
Yes
No
Yes
No
: Yes
_ Keyser Soze & Associates NG
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]

This presentation (s intended solely to provide general information and
gutdance to Texas LEAs, ESCs, and participating Private Schools and
reflects the Texas Education Agency's current understanding of statute
and applicable federal guidance. The content of this presentation (s
subject to change as a result of further potential information and
guidance provided by federal agencies with regulatory oversight of these
programs. This presentation does not constitute legal advice, and entities
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	Costs should be reasonable and
	necessary 
	and directly
	related to the
	school grant 
	program. Conference agendas, certificates of 
	completion, other proof of attendance.
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	It’s essential to aggregate like
	It’s essential to aggregate like
	It’s essential to aggregate like
	It’s essential to aggregate like
	-
	type items to avoid 
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	Office Supplies, General.
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	Review the new, more lenient November 2020 Policies & 
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	Procedures to see if they align.
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	Confirm & Communicate 
	Confirm & Communicate 
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	Shop around to confirm you’re selecting what is the best 
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	Obtain additional quote or save a screenshot of online 
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	Competitive Bids



	Must specify and define items, quantities, services, when 
	Must specify and define items, quantities, services, when 
	Must specify and define items, quantities, services, when 
	Must specify and define items, quantities, services, when 
	inviting for bids via RFP. Avoid “pre
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	approved” vendor lists 
	and large amount of $ earmarked. Must have a bid 
	evaluation process to demonstrate how this public 
	competition was solicited and selected as the top choice.
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	RFP for specific goods/services to best attract vendors that 
	RFP for specific goods/services to best attract vendors that 
	RFP for specific goods/services to best attract vendors that 
	can provide for the specific needs of the District.
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	(Sole Source)
	(Sole Source)



	Extremely rare and very hard to meet criteria: 
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	1. Sole Source, 2. Public Exigency, 3. Fed Award Agency 
	1. Sole Source, 2. Public Exigency, 3. Fed Award Agency 
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