
Welcome, all!

Use the chat to tell us:

1. Which district do you
represent?

2. Did you do anything fun 
over the long weekend?

Title I, 1003 School Improvement Grant Launch



Title I, 1003 School Improvement 
Grant Launch Webinar

September 2021



Contact Information

Alice Keller: alice.keller@tea.Texas.gov

Sarah McCaslin: sarah.mccaslin@tea.Texas.gov

mailto:alice.keller@tea.Texas.gov
mailto:sarah.mccaslin@tea.Texas.gov


Agenda

Welcome and introduction
 Title I, 1003 School 

Improvement Grant review 
and updates
 Application process
eGrants
Plan4Learning
Campus Allocation Sheet

 Linking funds to the TIP
 Key takeaways and 

reminders
Questions & feedback



Title I, 1003 School Improvement Grant: 
General Info and Updates



Title I, 1003 School Improvement Grant

WHAT: Non-competitive school improvement 
grant

WHO: 
For LEAs with at least one Title I, Part A-

served Comprehensive Support and 
Improvement identified campus
Must have been awarded the Title I School 

Improvement Grant in previous school year

WHEN: eGrants applications will open on 
September 13th



Title I, 1003 School Improvement Grant Cont.

Stipulations:
LEAs must submit a commitment 

to interventions and supports by 
July 23rd, 2021*

Funding:
Each campus that submits their 

commitment will receive $14,285
LEA may then also retain unused 

funds from previous grant year



Title I, 1003 School Improvement Grant Cont.

Requirements:

Engage in the Effective Schools Framework 
process through Plan4Learning portal
 Self-assessments
 Diagnostics as needed
 Targeted Improvement Plan (TIP)

Support from ESCs and/or VIPs

Assign a Campus Intervention Team 
 Conduct Needs Assessment

Attend all required trainings



Application Process:
eGrants



Title I, 1003 Application Process: eGrants

https://tea4avalonzo.t
ea.state.tx.us/GrantO
pportunities/forms/G
rantProgramSearch.as

px



eGrants final note:

 Forms for Prior Approval, 
Disclosure, and Justification | 

Texas Education Agency

https://tea.texas.gov/finance-and-grants/grants/grants-administration/forms-for-prior-approval-disclosure-and-justification


Application Process:
Plan4Learning



Title I, 1003 Application Process: Plan4Learning

Plan4Learning portion 
of the application 

contains:

• 806 Technologies -
Sign In

https://auth.806technologies.com/login/plan4learning?message=Please%20login%20to%20access%20this%20page.


Title I, 1003 CAD

REPLACED!



Title I, 1003 Application Process: Plan4Learning

The LEA should consider 
the School Improvement 
Grant as a resource and 
capacity builder when 

developing the TIP

• 806 Technologies -
Sign In

https://auth.806technologies.com/login/plan4learning?message=Please%20login%20to%20access%20this%20page.


Reminder- Link Funds to the TIP!



Title I, 1003 and the TIP
Other opportunities:
Vetted Improvement Partners
Collaborate with ESC
DCSIs build and maintain close 

working relationship with LEA 
business manager

Utilize the LEA Reserve
Up to 50% of funds
Must support students within the 

opt-in campus’ direct feeder 
pattern
Technology, training, PLC focus, 

etc.



Takeaways and Timelines



eGrants and Plan4Learning

eGrants Plan4Learning

• Used by LEA
• 1 app for ALL 

opt-in campuses
• Shows district 

budget 
summary

• Used by campus
• Shows campus 

specific budget 
allocations that 

connect to TIP 
action steps•
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Title I, 1003 Takeaways & Reminders
Remember:

Eligibility…
 Only LEAs who participated in last year’s 

SIG and who identify at least 1 Title I-
served Comprehensive Support and 
Improvement campus are eligible for the 
2021-2022 $10k/campus award. These 
LEAs are also the only ones permitted to 
use carry-over funds from 2020-2021.

Timeline…
 Grant application opens Sept. 13th

 Grant application closes Nov. 12th

 Initial Budget Submission due Oct. 1st 
 Final award amount Dec. 17th (includes 

carry over)
 Mid cycle check March 4th

 Grant cycle ends Sept. 2022



Thank you!

Questions?

Zoom Poll Feedback
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