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Vetted Texas Tutor Corps Spring 2022 
Application Template 

GENERAL APPLICATION 

ORGANIZATION INFORMATION 

Organization Name 

Contact Information 

Chosen Pathway ☐ Full-Service Provider ☐ Partial-Service Provider ☐ Educator Preparation Program 

AREAS OF COVERAGE 

Content Grades 
Can provide service in this 
grade band and content 

area 

Can support students 
participating in special 

education & related 
services 

Can support emergent 
bilinguals 

K-5 

Math 6-8 

9-12 

Literacy/ 
Reading 

K-5 

6-8 

9-12 

Education 
Service Regions 
our organization 
can provide 
service to 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 

Can deliver on-
campus tutoring 
Can deliver 
virtual tutoring 
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KNOWLEDGE OF THE INITIATIVE 
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TEAM AND EXPERIENCE 
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CAPACITY AND PROJECT BUDGET 
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METHODOLOGY AND APPROACH 
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EVIDENCE OF REQUIRED AND RELEVANT EXPERIENCE 
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REFERENCES 
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Vetted Texas Tutor Corps Spring 2022 
Application Template 

ATTESTATIONS 

Does your organization, or a related third party acting on your behalf, store data related 
to your tutoring services and related services and supports provided? 

Yes No 

If yes, please describe the types of data stored. 

Does your organization store or intend to store any data outside of the United States? Yes No 

Is your organization in compliance with, or willing to be in compliance with prior to 
signing a contract with an LEA, and willing to sign the National Data Privacy Agreement 
and Student Privacy Agreement for Texas? 

Yes No 

ORGANIZATION IS TO SELECT ONE AND COMPLETE: 

("The Company") certifies that, if the Company IS CURRENTLY contracting with a school district, open-
enrollment charter school, or shared services arrangement for services that involve direct contact 
with students in Texas, the Company has received all criminal history information required for each 
person that has or may have contact with students pursuant to §22.0834 of the Texas Education Code. 
The Company further certifies that such criminal history information does not contain information 
which indicates that any of such persons have convictions which would prevent them from having 
contact with students as described by §22.085 or any other law or ruling. 

("The Company") certifies that, if the Company IS NOT CURRENTLY contracting with a school district, 
open-enrollment charter school, or shared services arrangement for services that involve direct 
contact with students in Texas, the Company certifies that it has conducted a diligent and reasonable 
background check for each person that has or may have contact with students and those background 
checks contain no information which indicates that such any of persons have convictions which would 
prevent them from having contact with students as described by §22.085 or any other law or ruling. 
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FULL SERVICE TUTORING ORGANIZATIONS ONLY 

HIGH-IMPACT TUTORING TRAINING 

HIGH QUALITY INSTRUCTION MATERIALS 

9 


	General Application
	Organization Information
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	Knowledge of the Initiative
	Team and Experience
	Capacity and Project Budget
	Methodology and Approach
	Evidence of Required and Relevant Experience
	References
	Attestations

	Full Service Tutoring Organizations Only
	High-Impact Tutoring Training
	High quality instruction materials
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	General Application
	Organization Information
	Areas of Coverage
	Knowledge of the Initiative
	Team and Experience
	Capacity and Project Budget
	Methodology and Approach
	Evidence of Required and Relevant Experience
	References
	Attestations
	Organization is to select ONE and complete:


	Full Service Tutoring Organizations Only
	High-Impact Tutoring Training
	High quality instruction materials



	Contact Information: andi@tutored.live; daniellehickin@tutored.live; rahul@tutored.live
	Organization Name: Tutored by Teachers
	Chosen Pathway: Partial-Service Provider
	Can provide service to 9-12 Math: Yes
	Can provide service to K-5 Literacy / Reading: Yes
	Can provide service to 6-8 Literacy / Reading: Yes
	Can provide service to 9-12 Literacy / Reading: Yes
	Can support SPED K-5 Math: Yes
	Can support SPED 6-8 Math: Yes
	Can support SPED 9-12 Math: Yes
	Can support SPED K-5 Literacy / Reading: Yes
	Can support SPED 6-8 Literacy / Reading: Yes
	Can support SPED 9-12 Literacy / Reading: Yes
	Can support emergent bilingual K-5 Math: Yes
	Can support emergent bilingual 6-8 Math: Yes
	Can support emergent bilingual 9-12 Math: Yes
	Can support emergent bilingual K-5 Literacy / Reading: Yes
	Can support emergent bilingual 6-8 Literacy / Reading: Yes
	Can support emergent bilingual 9-12 Literacy / Reading: Yes
	Can deliver on-campus tutoring ESR 1: Off
	Can deliver on-campus tutoring ESR 2: Off
	Can deliver on-campus tutoring ESR 3: Off
	Can deliver on-campus tutoring ESR 4: Off
	Can deliver on-campus tutoring ESR 5: Off
	Can deliver on-campus tutoring ESR 6: Off
	Can deliver on-campus tutoring ESR 7: Off
	Can deliver on-campus tutoring ESR 8: Off
	Can deliver on-campus tutoring ESR 9: Off
	Can deliver on-campus tutoring ESR 10: Off
	Can deliver on-campus tutoring ESR 11: Off
	Can deliver on-campus tutoring ESR 12: Off
	Can deliver on-campus tutoring ESR 13: Off
	Can deliver on-campus tutoring ESR 14: Off
	Can deliver on-campus tutoring ESR 15: Off
	Can deliver on-campus tutoring ESR 16: Off
	Can deliver on-campus tutoring ESR 17: Off
	Can deliver on-campus tutoring ESR 18: Off
	Can deliver on-campus tutoring ESR 19: Off
	Can deliver virtual training ESR 1: Yes
	Can deliver virtual training ESR 2: Yes
	Can deliver virtual training ESR 5: Yes
	Can deliver virtual training ESR 6: Yes
	Can deliver virtual training ESR 7: Yes
	Can deliver virtual training ESR 8: Yes
	Can deliver virtual training ESR 9: Yes
	Can deliver virtual training ESR 10: Yes
	Can deliver virtual training ESR 11: Yes
	Can deliver virtual training ESR 12: Yes
	Can deliver virtual training ESR 13: Yes
	Can deliver virtual training ESR 14: Yes
	Can deliver virtual training ESR 15: Yes
	Can deliver virtual training ESR 16: Yes
	Can deliver virtual training ESR 17: Yes
	Can deliver virtual training ESR 18: Yes
	Can deliver virtual training ESR 19: Yes
	Can deliver on-campus tutoring ESR 20: Off
	Can deliver virtual training ESR 20: Yes
	Can deliver virtual training ESR 4: Yes
	Can deliver virtual training ESR 3: Yes
	Team and Experience: Tutored by Teachers (TbT) is a public benefit company that provides online tutoring delivered by teachers in a one-on-one setting or small groups (typically up to five students). TbT serves students with convenient, personalized, and high-quality online academic support, and provides schools with improved student and teacher outcomes.

TbT clients include large, urban school districts such as the Los Angeles Unified School District and the New York City Department of Education; we have also served smaller districts, including the Phenix City School District (AL), Laurel School District (MS), and Wallington Public Schools (NJ). With our flexible and adaptable model, and with our large teacher community growing daily, TbT can easily implement tutoring services for districts in Texas. 



Tutors: As noted above, all TbT tutors are certified teachers. Nearly 75% of TbT tutors have more than five years of teaching experience, nearly 90% have more than three years of teaching experience, more than 60% have master’s degrees, and 20% are special education or ELL certified. The wide range of experience among TbT’s teaching cohort allows us to customize school programs and provide the detailed tutoring needed by each individual student. All TbT tutors attend the mandatory tutor orientation training, which is typically four to six hours long and is delivered by TbT Mentor Teachers (described below).



Mentor Teachers: TbT Mentor Teachers provide training on the technology used during sessions, tutor expectations, logistics for assessments, lesson plan expectations, reporting requirements, and TbT’s expectations for trauma-informed and culturally responsive practices. Throughout the tutoring program, Mentor Teachers also provide professional development opportunities for tutors, which include online training sessions and direct access to their mentor for questions and feedback. TbT Mentor Teachers also serve as observers for tutoring sessions through both announced and unannounced visits to sessions. Mentor Teachers spot-check each teacher’s lesson plans and teaching weekly, through live or recorded sessions, and provide detailed corrective action plans if necessary, using an established protocol for tracking and monitoring any areas noted for improvement.
	Capacity and Project Budget: TbT has a teaching cohort of more than 800 staff, and we are expanding every day. From the start, we can support over 500 students during a 90-day period. With four to six weeks of advance notice for a start date, TbT can serve over 1,000 students. Our minimum service load is 100 students per building over a school year.

Our mission is to close the opportunity gap by powering a national tutoring program built from the ground up. The organizational structure for TbT includes educators, parents, and digital product leaders. TbT’s core leadership includes:

Rahul Kalita, Co-Founder: Prior to launching TbT, Rahul worked across for-profit, nonprofit, and governmental education entities. Rahul was a general manager at Imagine Easy Solutions (makers of EasyBib.com) and worked at Amplify, the College Board, and the U.S. Department of Education. He received an MBA from Northwestern University, an MPA from the Harvard Kennedy School of Government, and a bachelor’s degree from Northwestern University.

Shaan Akbar, Co-Founder: Before launching TbT, Shaan spent nearly a decade building and scaling games businesses for the world’s largest companies, grossing more than $200 million during his tenure. At Disney, he oversaw a portfolio of digital Star Wars games, and at NBCUniversal, he delivered and executed a strategy to build a vertical games operation. His early career has spanned strategy roles at Merrill Lynch and Disney. He received a joint MBA/MA from the University of Chicago and a bachelor’s degree from Rutgers University.

Alexa Catao, Student Outcomes Lead: Alexa entered the classroom over a decade ago as a secondary school English teacher with a passion for activating her students’ voices to combine analytical skills and youth activism. She has also designed teacher development programming as a content director for Teach For America-Connecticut, in alignment with state certification requirements and adult learning theory. She joined TbT in February 2021 and has led the design and implementation of our pilot school partnership programs in order to ensure quality instruction and strong outcomes for students, both academically and socially-emotionally. She holds a master’s in teaching from Brown University.

Annie Johansen, Head of Operations: Annie is an experienced operations leader in the education technology space. She graduated from Washington University in St. Louis and is a former fourth-grade teacher and coach. After leaving the classroom, she spent six years in the education-technology space, first at Freckle and then at Renaissance Learning. 

Chamara Adams, Operations Manager: While attending Spelman College in Atlanta, Georgia, Chamara majored in sociology and found her love for teaching. After graduating, she became a resident in the Newark-Montclair Urban Teacher Residency, where she received a master’s in education from Montclair State University, and then started her teaching career in Newark, New Jersey, in 2013. She taught kindergarten and first grade in Newark for three years before deciding to move overseas. In 2016, she moved to Abu Dhabi, United Arab Emirates, where she taught first and third grades and ran an after-school activities program for four years, before moving back to the U.S. in 2020.

While all members of the TbT core leadership team are available to assist with each TbT contract, the following individuals are 100% concentrated on supporting TbT tutors and managing LEA partnerships.

Annie Johansen, Head of Operations

Chamara Adams, Operations Manager

Alexa Catao, Student Outcomes Lead

Project Budget

TbT’s fee structure is:

$75/group hour of tutoring (5:1 Student:Teacher ratio)

$6,000 for full-year implementation (for every 100 students; i.e., 300 students = $18,000 implementation fee) or $3,000 for Semester; implementation includes recruiting, hiring, and onboarding costs as well as costs of onboarding school  


	Methodology and Approach: 

Students are matched to tutors based on individual needs, which can include matching tutors who are certified in special education, have experience with English learners, have experience in a specific level of intervention (e.g., Tier 1, 2, or 3), or can address additional criteria or needs outlined by the school or the student’s family. Since TbT has such a large cohort of teachers and services are virtual, we can easily match students with the teacher/tutor who best meets their needs. TbT also recognizes that our tutors must be successful at relationship building and responsive to local context, so our tutors are coached on maintaining tutor-student relationships and the importance of a commitment for the entire school year to ensure continuity of services for students. 

Progress for TbT is measured by comparing pre- and post-tutoring data (e.g., standardized test scores, grades, and social-emotional learning [SEL] confidence scores) for students who complete our tutoring program.

Before tutoring begins, TbT tutors review assessment data provided by the school (if available) to identify the standards to be taught and establish a student learning plan and baseline for instruction. Pre-tutoring activities also include an evaluation of SEL metrics to determine students’ confidence levels. Once instruction begins, tutors continually assess student progress and adjust the learning plan to ensure skill mastery before students advance to the next skill. TbT tutors use the school’s curriculum to guide instruction, ensuring that material is aligned to standards and core classwork. All instruction is provided for skills gaps identified during the pre-assessment phase to ensure that tutors focus on addressing missed concepts and skills that are most critical to accessing upcoming content in the classroom. At the end of a student’s tutoring program, TbT tutors administer an assessment to measure academic growth as well as improvements in SEL and student confidence levels.

TbT tutors, if permitted, collaborate directly with schools and teachers, and provide copies of lesson plans and progress reports so that schools and teachers are actively engaged in the programming for tutoring of their students. TbT tutors also contact teachers for feedback on lesson plans and other areas of focus to help ensure that we maximize student outcomes.

All families are provided with written progress reporting that enables them to monitor their student’s (or students’, in some families) progress in the tutoring program. Progress reporting is provided midway through the program and at the conclusion of the program. Additionally, if permitted by the school, TbT can provide reporting to parents through emails or phone calls, including communication about student progress and outreach to encourage attendance.


	Evidence of Required and Relevant Experience: TbT has delivered measurable academic outcomes through tutoring programs in Los Angeles Unified School District, Gwinnett County Public Schools, and Indianapolis Public Schools, in addition to providing impactful programs in smaller districts and charter schools. A sample of academic outcomes from Los Angeles Unified School District is listed below. We are happy to provide additional data and outcomes from any other programs upon request.



Results from SY 2021-22

This past year, TbT served 760+ students in LAUSD spanning kindergarten through 6th grades utilizing our Virtual Intervention Model (VIM). TbT worked with school leaders to implement tailored acceleration programs based off of school leader’s priority standards. Every program met for 2 hours per week with consistent teacher-tutor to student pairings. Though most focused on Math and ELA, a few were tailored to ELA or SEL only. Overall, the programs consistently saw double digit gains.  





LAUSD SY 2021-22 - Academic Results 





Subjects Served

Students Enrolled

Grades Served

Student:

Tutor Ratio

Dates (Duration)

Modality (In School, At Home, Hybrid)

Avg. % Growth -  Math

Avg. % Growth -  ELA

Tulsa (Fall) Elementary

Math and ELA

100

1st-5th

5:1

10/17/21 to 2/17/22

(16 wks)

Hybrid

30%

45%

Gault Street Elementary

ELA

98

1st-5th

5:1

03/28/22 to 05/25/22 

(8 wks)

Hybrid

n/a

27%

Danube Ave. Elementary 

Math and ELA

80

1st-5th

4:1

10/18/21 to 06/02/22

(30 wks)

In school

15%

26%

Canoga Park

Community of Schools (4 schools)

ELA

77

3rd-5th

5:1

1/20/22 to 3/24/22

(10 wks)

Hybrid

n/a

20%

Tulsa (Spring) Elementary

Math, ELA and SEL

128

1st-5th

5:1

2/23/22 to 6/01/22

(14 wks)

Hybrid

11%

17%

Mayall Street Elementary

ELA

100

K-5th

5:1

02/15/22 to 5/12/22 

(12 wks)

Hybrid

n/a

15%

Lockwood Avenue Elementary

Math and ELA

102

1st-6th

5:1

03/07/22 to 05/16/22 

(10 wks)

At School

11%

14%

Balboa Magnet Elementary

 Math and ELA

79

3rd-5th

5:1

02/09/22 to 05/26/22

(15 wks)

Hybrid

20%

11%


































































































































































































	Knowledge of the Initiative: High-dosage/High-impact Tutoring Research

TbT offers high-dosage tutoring (HDT) and small-group interventions that are student-centered, fully customized to each student’s needs. Using highly familiar platforms (e.g., Zoom, Google Classroom, and Whereby), we serve all grades (K-12) in any subject, at any time. The power of our model is in our flexible technology options and our diverse and growing community of certified teachers across the country (the majority of whom are BIPOC [Black, Indigenous and People of Color]) who provide exceptional tutoring for TbT programs.

TbT’s tutoring model is based on high-quality research findings. TbT uses HDT delivered by teachers to students in small groups, which research shows drives the best outcomes. The key aspects of the research that forms the foundation of the TbT instructional model (e.g., HDT by highly qualified tutors) are described below.

HDT can improve self-efficacy and foster a love of learning, both of which increase scores across other classes (Ander, Guryan, and Ludwig, 2016).

Research suggests HDT has the greatest impact on math scores (Fryer, 2020), especially for those at the lowest end of the achievement distribution, and also increases ELA scores (Kraft, 2015).

A large, recent meta-analysis indicated that HDT can help mitigate learning loss by anywhere from three to 15 months across grade levels (Nickow, Oreopoulos, and Quan, 2020).

HDT has a stronger impact on school effectiveness and student learning than do traditional inputs such as reduced class size, increased per-pupil expenditures, and a greater number of teachers with advanced degrees (Dobbie and Fryer, 2013), especially in the earlier grades (Nickow, Oreopoulos, and Quan, 2020).

HDT can improve outcomes for Black, Hispanic, and low-income students by increasing both attendance and ELA scores (Fryer, 2020; Dietrichson, et al., 2017). In fact, Ander, Guryan, and Ludwig (2016) found that HDT effectively narrowed the Black–white math test score gap by almost a third in just one year.
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	Can provide service to K-5 Math: Yes
	Can provide service to 6-8 Math: Yes
	Description of types of data stored: We collect data on student attendance and academic progress monitoring for the purpose of sharing with schools and families.
	Name of Tutoring Company: Tutored by Teachers
	High-Impact Tutoring Training: 
	High Quality Instruction Materials: 
	Does your organization, or a related third party acting on your behalf, store data related to your tutoring services and related services and supports provided?: Yes
	Does your organization store or intend to store any data outside of the United States?: No
	Is your organization in compliance?: Yes
	Organization is contracting with a school disctrict: No
	References: TbT has not yet provided services in Texas. Below, we have provided a list of selected customers and references. We will gladly provide additional customer information and references upon request.

References

Customer Name and Address:

Roads to Success

174 E 104th Street

New York, NY 10029

Program Description:

Provided one-on-one tutoring to K–8 students in West Harlem (NYC Public Schools) through a partnership with Roads to Success

Dates of Service:

1/1/2021–6/25/2021

Contact:

Bashan Fernandez

Phone: 

(646) 519-5050 

Email:

bashan@roadstosuccess.org





Customer Name and Address:

Hebrew Public – Charter Schools for Global Citizens

729 7th Avenue, 9th floor

New York, NY 10019

Program Description:

Provided Summer School Academy virtually for 250 students, summer of 2021

Dates of Service:

7/2021–8/2021

Contact:

Jon Rosenberg

Email:

Jon@hebrewpublic.org





Customer Name and Address:

Tulsa Street Elementary School

10900 Hayvenhurst Avenue

Granada Hills, CA 91344

Program Description:

Provided phonics tutoring intervention for K–2 students

Dates of Service:

05/2021–06/2021

Contact:

Dr. Lester Powell

Phone: 

(818) 363-5061

Email:

ldp9028@lausd.net








