
Teacher Vacancy Task Force 
Closing Session

February 16th, 2023
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Next Steps for TVTF Members
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Promote the work of the Teacher Vacancy Task Force by sharing documents from the website 
with stakeholders

Speak on behalf of your personal experience and areas of expertise, or as a representative of 
your school or local district

Follow filed bills for the 88th Legislative Session

Connect with other TVTF members and continue to share ideas and best practices with one 
another

Contact TEA staff as you have questions and/or ideas



TVTF Legislative Update 



587
education-
related
bills filed to 
date!



How to Read a Bill
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Relevant TVTF Bills We're Tracking

• HB 108 – Parking Privileges
• HB 307 – Paid Sick Leave
• HB 333 – School Psychologist 

Study
• HB 346 – School Supply Tax 

Exemption
• HB 656 – TIA + TRS
• HB 768 – Personal Leave
• HB 770 – Salary
• HB 1128 – Health Benefits
• HB 2358 – Residency Pathway

• HB 1284 – TRS Teachers 
Returning

• HB 1548 – Salary
• HB 1725 – TRS Teachers 

Returning
• HB 1790 – TRS Teachers 

Returning
• SB 89 – Free Pre-K
• SB 344 – Benefits
• SB 657 – Scholarship for 

Incoming Teachers



How You Can Monitor Session Activities
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Tracking Bills
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How TVTF Report will be Used
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1.) Sent to Office of the Govenor

2.) Shared by Commissioner Morath and TEA staff in 
legislative briefings and in presentations

3.) Posted publicly on the TEA website

4.) Presented to Superintendents in monthly 
superintendent calls



Reflections and Next Steps 



Silent Solo Reflection 
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1.) Over the past year, we have examined research and data tied to vacancies. We 
have heard from stakeholders across the state as well as colleagues on the TVTF. 
How have your ideas around staffing evolved from the discussions?

2.) Based on the TVTF recommendations, what is something that you could 
implement in the context of your role?

3.) What is a commitment you have related to this work? (examples: implement X 
strategy in my district by x date, continue sharing my voice and perspective by...)



Compensation Working Group Reflections
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Compensation 
Models

1.) I used to think...now I know...

2.) An idea or strategy I heard that I 
plan to implement is...

3.) My personal commitment is...



Compensation Working Group Summary
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Compensation 
Models

Thank you!!



Improving Educator Preparation 
Working Group Summary
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Improving Educator 
Preparation

1.) I used to think...now I know...

2.) An idea or strategy I heard 
that I plan to implement is...

3.) My personal commitment is...



Improving Educator Preparation 
Working Group Summary
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Improving Educator 
Preparation

Thank you!!



Talent Pipelines Working Group Summary 
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Talent Pipelines 

1.) I used to think...now I know...

2.) An idea or strategy I heard 
that I plan to implement is...

3.) My personal commitment is...



Talent Pipelines Working Group Summary 
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Talent Pipelines 

Thank you!!



Teacher Experience Working Group Summary
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Understanding the 
Teacher 

Experience

1.) I used to think...now I know...

2.) An idea or strategy I heard 
that I plan to implement is...

3.) My personal commitment is...



Teacher Experience Working Group Summary
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Understanding the 
Teacher 

Experience

Thank you!!



Final Report Next Steps
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1.) Synthesize Feedback

2.) Finalize Design

3.) Press Release 

4.) Posting to TVTF Website

5.) Shared by CMM in legislative updates



Final Report Timeline – Layout and Structure
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Teacher Leadership Fellowship – Opportunity for 
TVTF members
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• TEA is launching a Teacher Leadership Fellowship 
(TLF) in June 2023 to continue leveraging teacher 
voice. 

• The TLF will gain leadership skills aligned to teacher 
leadership competencies and fellows will provide 
ongoing feedback to TEA staff on TEA initiatives.

• The fellowship will have 20 new teachers selected in 
addition to current TVTF teachers who can apply to 
continue providing feedback to TEA.

Application will be 
included in follow-up 

email on 2/17 to complete 
by 3/1.



Thank You from Deputy Commissioner Oeser
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