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Teacher Vacancy Task Meeting Outcome

Task Force members analyze research and stakeholder input in order to provide feedback on preliminary
recommendations across all 8 themes.

Working Conditions

7. Teacher Time (Strategic Staffing and
Scheduling)

8. Positive Culture and Discipline
Supports

Training and Support

4. Talent Pipeline (Residencies and GYO)
5. Teacher Leadership and Mentorship
6. High-Quality Instructional Materials

Agenda
Time Topic Description
9:00-9:15 a.m. Opening Session Mr. Tamarez Torres provides a summary of key
Josue Tamarez actions since October.
Torres, TVTF Chair
9:15-12:15 p.m. Breakout Sessions Task Force members attend Compensation,
TEA and Task Force Training and Support, and Working Conditions
Facilitators sessions to consider stakeholder input and provide
feedback on all recommendations.
12:15-1:00 p.m.
Lunch
1:00-1:45 p.m. Working Group Sessions Task Force members debrief breakout sessions and
TEA and Task Force further refine recommendations related to their
Facilitators theme. Commissioner Morath listens to the
discussion.
1:45-2:00 p.m.
Break
2:00-2:30 p.m. Closing Session Mr. Tamarez Torres closes the day. Task Force
Josue Tamarez members share key takeaways from the
Torres, TVTF Chair discussions.
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