
Teacher Vacancy Task Force 
Closing Session

December 1st,  2022
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Session Objectives
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• Task Force Leads share summary of their working 
group discussion

• Task Force members complete prioritization of 
preliminary recommendations



Compensation Working Group Summary
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Compensation 
Models

1.) What resonated with your group? 

2.) What questions does your group 
have?



Improving Educator Preparation Summary 

4

Improving Educator 
Preparation

1.) What resonated with your group? 

2.) What questions does your group 
have?



Talent Pipelines Working Group Summary 
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Talent Pipelines 

1.) What resonated with your group? 

2.) What questions does your group 
have?



Teacher Experience Working Group Summary
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Understanding the 
Teacher 

Experience

1.) What resonated with your group? 

2.) What questions does your group 
have?



Teacher Vacancy Task Force Roadmap
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Mar. 2022

State of Teacher 
Vacancies and 

Current Strategies

June 2022

Working Group 
Panels & 

Discussions 

Aug. 2022

Initial 
Recommendations 

Discussion 

Sep. 2022

House Public 
Education Hearing 

Oct. 2022

Refine 
Recommendations  

Nov. 2022

Stakeholder Input 
on 

Recommendations  

Dec. 2022

Review Stakeholder 
Input, Feedback on 
Recommendations 

Feb. 2023

Final 
Recommendations 

and Report  

Additional opportunity for Task Force support with refinement of FINAL recommendations in Feb. Mtg.



Next Steps for Task Force Members 
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Show support for recommendations through submitting a personal anecdote for the final report

Promote the work of the Task Force by sharing documents from the Teacher Vacancy Task Force website with 
stakeholders

Speak on behalf of your personal experience and areas of expertise, or as a representative of your school or 
local school district.

Follow filed bills for legislative session

Attend the Teach Plus leadership session for strategies on engaging with stakeholders



How You Can Monitor Session Activities
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Texas Legislature Online

https://capitol.texas.gov

https://capitol.texas.gov/


Tracking Bills
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How to Read a Bill
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Recommendation Prioritization 
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Thank you!
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PLEASE COMPLETE THE PRIORITIZATION SURVEY AND 
EXIT SURVEY

IN THE FOLLOW-UP EMAIL, THERE WILL ALSO BE AN 
OPPORTUNITY TO SUBMIT A PERSONAL ANECDOTE 
FOR POTENTIAL INCLUSION IN THE FINAL REPORT
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