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« To review data and research gathered on prioritized
recommendations

« To revise and reprioritize recommendations based on data,
research, feasibility, and impact

« To assist in identifying next steps between the October and
December meeting
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Direct Compensation

* Increases to Overall Compensation

« Opportunities for Additional
Compensation with Additional
Responsibilities

« Strategic Compensation or Larger
Increases based on Areas or Goals

Indirect Compensation

Enhancement to Total
Compensation Package

Consideration of Health and
Retirement Benefits and
Premiums

- Monetary Consideration for the
Role of School Leader
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Introduction (10 minutes)

Reviewing today’s session framework (5 minutes)
10:30-12:00 Recommendations for salary-based pay raises (25 minutes)

Break (5 minutes)

Recommendations for increases to overall compensation theme by actor (45 minutes)

12:00—-12:30 Lunch

Recommendations for indirect compensation theme by actor (45 minutes)
Break (5 minutes)

Recommendations for strategic compensation theme by actor (45 minutes)
Final reprioritization (10 minutes)

Break (5 minutes)

Review and final thoughts (10 minutes)

12:30-2:30
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Objective, Potential and Options Audience and
Impact and Actors Implementors

Drafted in August Drafted in August Defining in October Defining in October

Refining in October (may also  Refining in October
add)




Framework for Developing
Recommendations in Today'’s Session
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Revising
Recommendations
by Like Roles

Review of
Data and

Defining
Actors and
their Roles

Research

20 minutes

10 minutes 5 minutes

For this particular theme, what .
can and will school districts,
governmental agencies, the

*  What surprised you from the
data and research?
* What are your main

What are the specific
recommendations by actor to
support this theme?

takeaways or learnings as we Texas legislature, and other *  What problem will this solve?
move into thinking more organizations do to support * Do our recommendations
about refining this theme? solve both short and long-term
recommendations? issues?
*  What are some unintended
consequences?

Teacher
- Vacancy
<....0\ Task Force

Reactions and
Questions from
the Working Group

10 minutes

What clarifying questions do
you have to better understand
a specific recommendation?
What recommendations
resonate with you?
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Prioritized Recommendations with Data and Research by Focus Area

and Indirect C

During the October 13* meeting, the Compensation Working Group will refine the below recommendations related to: increases in Compensation, Strategic
This resource outlines some of data and research gathered based on the prior meeting. Note, the numbers

correspond to their prioritization from the last meeting. For example, task force members

For discussion during the session, working group members should consider specific recommendation within these areas or raise additional areas.

Increases to Compensation

[Objective

Impact

Data Collected

2. Increase base pay for all
educators (may want to re-visit
state minimum), consider cost
of living of different districts
(potentially from 7K to 10K}

To compensate
teachers for their
value, workload,
and impact

Current teacher salaries
*  Number of teachers— 377,734
®  Median salary - $60,276

Preliminary Estimates:

Amount | Amount for Impact on Employer | Impact on State

Increasestothe | without Social
Basic Allotment | Security

$3,000 $4,152,565,901 $722,302,955 $88,405,338
Raise

$5,000 | $6,874,918,032 | $869,317,028 $147,342,229
Raise

$10,000 | $13,586,701,841 | $1,236,852,210 294,684,458
Raise

Why are premiums set in April?

o Typically, the TRS board adopts premiums in April for the plan year that starts in September. To set premiums
effectively, we need sufficient data to project costs. We strive to set premiums as early as possible to give
employers time to plan and adopt budgets; however, setting premiums earlier than April would require us to
build in additional conservatism into the rates due to a lack of data. TRS-ActiveCare provides employers with
more lead time to set rates than is common in the commercial market. Many districts outside of TRS-ActiveCare
do not receive final premiums until much closer to the start of their plan year.

Teacher Vacancy Task Force — Compensation Working Group 1

~ Review of Data and Research

Compensation Working Group: R iendation Areas and A iated

Policy (Statute and Regulations)

During the August 25" mesting, the Compensation Warking Group will cansider twe catezories for potentis|
rec ion: Direct C 2nd Indirece C¢ ion. This resource outlines some of the

possible brozd zreas of recommendstions within each of those categaries and provides relevant sample
teacher survey responses and existing statute and policy.
For discussion during the session, working group members should consider specific recommendation

within these areas or raise additional areas.

Direct Compensation Areas

Increases to Overall Salary Pay Scale

This area would involve sny increases to 3 teacher's base pay or the amount of funds that the state provides
districts through the Foundation Schaal Program.

Passible Implementars: Texas Legislzture, Districts
Possible Levers: Foundation Schoal Program, District Compensation Structures,

Opportunities for Comp ion with it ponsibiliti

This may include re far additional o ion for teachers when they engaze in efforts
outside of their traditional duties, such 3= providing p i i ing
certification or state requi , or ather i

Fossible Implementars: Texas Legislature, Districts
Possible Levers: Foundation Schaol Program, District Compensation Structures.

Strategic Compensation or Larger Increases based on Areas

This area would involve recommendstions ralated to any targeted compensation outside of the traditional
salary pay sczle and could include programs like the Teacher Incentive Allotment [TIA), 2nd ather types of
strategic pay, such as stipends for hard-to-staff areas.

Possible Implementars: Texas Legislature, TEA, Districts
Fossible Levers: Foundation Schaal Program, District Compensation Structures, Guidance, and Best Practices.

Monetary Consideration for the Role of School Leader

What surprised you from the data and research?
 What are your main takeaways or learnings as we move into
thinking more about refining recommendations?

National Retire/Rehire Policies

California

California's Education Code Section 24214 (Cal. Educ. Code § 24214) specifies that retirees from the
California State Teachers' Retirement System {CalSTRS) may return to work in CalSTRS-covered employment
{e.g., teach in the California public school system; these restrictions do not apply to private employment
outside of the CalSTRS system) in one of two ways: either as a Reinstatement from Retirement employee, or
as a Retired Annuitant. Each are subject to different rules.

Retirees who wish to return to work for a CalPERS employer in a permanent, part-time or full-time position
must reinstate from retirement into active employment as a Reinstatement from Retirement employee.
These individuals become active CalPERS members again; they stop receiving retirement benefits, resume
earning retirement service credit, and are eligible to retire again later. Individuals may only reinstate from
retirement after they have been hired by a CalPERS employer.

Retirees who wish to engage in CalSTRS-covered employment and retain their full CalSTRS service

retirement benefit are considered R d Annuitants. They subject to multiple restrictions, including:

« lob Type Limitation — Retired Annuitants may not work in any classified position except, under
certain circumstances, as a teacher's aide. Their position must be designated as a retired annuitant
position (not any other full- or part-time position).

#  Service Credit Limits — Retired Annuitants do not accrue service credit or any additional retirement
rights or benefits. If, within five years of retirement, Retired Annuitants return to work with the
same employer that offered them an additional service credit as a retirement incentive (through
the CalSTRS Retirement Incentive Program), they forfeit that credit.

*  Work Hours Limit — Retired Annuitants may not work more than 2 maximum of 960 hours within a
fiscal year (July 1 to June 30). Monpaid or volunteer hours can't be used in order to exceed S60
hours in & fiscal year.

«  Earnings Limit - Retired Annuitants’ salary must be an hourly pay rate that falls within the regular
salary schedule for that positien; they can't be paid any other compensation or benefits in addition
to the hourly pay rate. Retired Annuitants wishing to work in CA public schools may not earn more
than the annual post- reti;
Retirement Board [the fiscal year earning limitation for 2022-23 is $49,746). If they viclate this
requirement, their retirement benefit is reduced dollar for dollar by the amount exceeding the
marnings limit

earnings limit, which is set annually by the CA Teachers’




Roles of Different Actors

TEs

Texas Education Agency

School Districts and Schools
Determines local policy and compensation

Texas Legislature
Can change laws, affect school finance, and

affect agency policy structure within legal framework. Adopts best
practices.
Statutory changes that require a change in District-level practice or policy changes
statute or action taken during the that would require a change in district
legislative session found in Texas policy or practices (some of which may
Education or Texas Insurance Code require changes in local school board
policies)
e |
Government Agencies (TEA, TRS, other) O O O Others (Professional organizations, Technical
Can adopt policies and rules, provide best Assistance providers)
practices and technical assistance, executes Can support districts and government agencies
11| on laws with implementing best practices and policies. Can
advocate to the Texas Legislature

Regulatory changes that require a change
found in Texas Administrative Code made
through the rule-making process
State-level practice changes that would

require a change in practice or
implementation by the government agencies




TEA Revising Recommendations by Like Roles
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Given your context, perspective, and expertise:

* What are the specific recommendations by actor to
support this theme?

* What problem will this solve?

i * Do our recommendations solve both short and long-

mm term issues?

 What are some unintended consequences?

O
OOO




Reactions and Questions from the Working
- @Qroup

* What clarifying questions do you have to
better understand a specific recommendation?

-3 * What recommendations resonate with you?




TEss Today's Working Group Agenda

Texas Education Agency

Introduction (10 minutes)

Reviewing today’s session framework (5 minutes)
10:30-12:00 Recommendations for salary-based pay raises (25 minutes)
Break (5 minutes)

Recommendations for increases to overall compensation theme by actor (45 minutes)

12:00—-12:30 Lunch

Recommendations for indirect compensation theme by actor (45 minutes)
Break (5 minutes)

Recommendations for strategic compensation theme by actor (45 minutes)
Final reprioritization (10 minutes)

Break (5 minutes)

Review and final thoughts (10 minutes)

12:30-2:30
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Prioritized Recommendations with Data and Research by Focus Area

Compensation Working Group: Recommendation Areas and Associated

Policy (Statute and Regulations)

During the August 25 meeting, the Compensation Warking Group will consider two categories for potential
rec ion: Direct Ci and Indirect Compensation. This resource cutlines some of the
possible broad zreas of recommendsations within each of those categories and provides relevant sample
teacher survey responses and existing statute and policy.

For discussion during the session, working group members should consider specific recommendation
within these areas or raise additional areas.

During the October 13" meeting, the Compensation Working Group will refine the below recommendations related to: Increases in Compensation, Strategic
Ce ion, and Indirect C ion. This resource outlines some of data and research gathered based on the prior meeting. Note, the numbers
correspond to their prioritization from the last meeting. For example, task force members

For discussion during the session, working group members should consider specific recommendation within these areas or raise additional areas.

Increases to Compensation Direct Compensation Areas
dation/Objective
X o Tor ol L 'T'“"m " 2“5 ct"t"“:mi o Increases to Overall Salary Pay Scale
. Increase base pay for al 0 compensate urrent teacher salaries . . . .
educators (may want to re-visit | teachers for their «  Number of teachers - 377,734 T[mls .area would involve zny |r.||:reases to a teacher's base pay or the amount of funds that the state provides
state minimum), cansider cost | value, workload, *  Median salary - $60,276 districts through the Foundation School Program.
of living of different districts and impact
(potentially from 7K to 10K) Preliminary Estimates: Passible Impiementors: Texas Legislature, Districts

Possible Levers: Foundation School Program, District Compensation Structures.

Amount | Amount for Impact on Employer | Impact on State

¢ S | e Contributi

Increases tothe | without Social Opportunities for A Comp with A Responsibil

Basic Allotment | Security This may include rec ions for additional comp ion for teachers when they engage in efforts
§3;“"” $4,152,565,801 | $722,302,955 $88,405,338 outside of thair traditional duties, such 25 providing p i ing

aise 3 ) B
rtificati tat th

§5000 | 96,874,918032 | $869,317,028 $147,342,229 = ion or state req , or ather
Raise
$10,000 $13,586,701,841 $1,236,852,210 $294,684,458 Paossible implementors: Texas Legislature, Districts
Raise Possible Levers: Foundation Schoal Program, District Compensation Structures.

Why are premiums set in April?

*  Typically, the TRS board adopts premiums in April for the plan year that starts in September. To set premiums Strategic Compensation or Larger Increases based on Areas
effectively, we need sufficient data to project costs. We strive to set premiums as early as possible to give This zrea would involve recommendations related to any targeted compensation outside of the traditional
employers time to plan and adopt budgets; however, setting premiums earlier than April would require us to - - N
salary pay scale and could include programs like the Teacher Incentive Allotment (TIA), and other types of

build in additional conservatism into the rates due to a lack of data. TRS-ActiveCare provides employers with

more lead time to set rates than is common in the commercial market. Many districts outside of TRS-ActiveCare strategic pay, such as stipends for hard-1o-staff areas.

do not receive final premiums until much closer to the start of their plan year.

Possible Impiementors: Texas Legislature, TEA, Districts
Possible Levers: Foundation Schaal Program, District Compensation Structures, Guidance, and Best Practices.

Teacher Vacancy Task Force — Compensation Working Group 1 Monctary Concideration for the Role of School Lead
ionetary Lonswderation Tor the Role chool Leader

TAKEAWAYS AND LEARNINGS
What surprised you from the data and research?
Based on the data and research, what increase to base pay would you advocate for?




Roles of Different Actors

TEs

Texas Education Agency

School Districts and Schools
Determines local policy and compensation

Texas Legislature
Can change laws, affect school finance, and

affect agency policy structure within legal framework. Adopts best
practices.
Sets the minimum salary schedule content and framework Adopts their own salary schedule that often goes
for teachers, librarians, counselors and nurses above the minimum salary schedule
Sets the basic allotment Communicates rationale and method for salaries
Sets requirement that a district must use at least 30% of
gain to the basic allotment increase on compensation to
non-administrator employees
e |
Government Agencies (TEA, TRS, other) O o O Others (Professional organizations, Technical
Can adopt policies and rules, provide best Assistance providers)
practices and technical assistance, executes Can support districts and government agencies
11 nlaw. with implementing best practices and policies. Can
on iaws
advocate to the Texas Legislature

Monitors districts meeting the minimum salary
schedule and collects teacher compensation
information

Support districts in establishing and adopting their
salary schedule after reviewing internal data and
like districts

Shares best practices of district salary schedules
Provides state-wide analysis and perspective

May support technical assistance




TEA. Revising Recommendations as a Group

CCCCCCCCCCCCCC

Given your context, perspective, and expertise:

* What are the specific recommendations by actor to
support this theme?

* What problem will this solve?

i * Do our recommendations solve both short and long-

mm term issues?

 What are some unintended consequences?
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Introduction (10 minutes)

Reviewing today’s session framework (5 minutes)

10:30-12:00 Recommendations for salary-based pay raises (25 minutes)

Break (5 minutes)

Recommendations for increases to overall compensation theme by actor (45 minutes)

12:00—-12:30 Lunch

Recommendations for indirect compensation theme by actor (45 minutes)
Break (5 minutes)

Recommendations for strategic compensation theme by actor (45 minutes)
Final reprioritization (10 minutes)

Break (5 minutes)

Review and final thoughts (10 minutes)

12:30-2:30




Roles of Different Actors

TEs

Texas Education Agency

School Districts and Schools
Determines local policy and compensation

Texas Legislature
Can change laws, affect school finance, and

affect agency policy structure within legal framework. Adopts best
practices.
Sets the minimum salary schedule content and framework Adopts their own salary schedule that often goes
for teachers, librarians, counselors and nurses above the minimum salary schedule
Sets the basic allotment Communicates rationale and method for salaries
Sets requirement that a district must use at least 30% of
gain to the basic allotment increase on compensation to
non-administrator employees
e |
Government Agencies (TEA, TRS, other) O o O Others (Professional organizations, Technical
Can adopt policies and rules, provide best Assistance providers)
practices and technical assistance, executes Can support districts and government agencies
11 nlaw. with implementing best practices and policies. Can
on iaws
advocate to the Texas Legislature

Monitors districts meeting the minimum salary
schedule and collects teacher compensation
information

Support districts in establishing and adopting their
salary schedule after reviewing internal data and
like districts

Shares best practices of district salary schedules
Provides state-wide analysis and perspective

May support technical assistance
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TEA District Type Number of Median Salary Median Beginner | Median Teacher | Total Teachers

Districts Salary Student Ratio Full-Time
Equivalent

Major Urban 11 $57,081 $52,387 15.1 60081.4

Major Suburban 80 $59,478.5 $54,172 15.35 116153.4

Other Central City 39 §57,571 $50,807 15 56569.4

Other Central City

Suburban 166 $53,689 $46,403 14.5 52953.1

Independent Town 67 S51,804 S44,280 14.2 17127

Non-metropolitan

Fast Growing 34 $52,334.5 S41,526 13.45 2974.5

Non-metropolitan

Stable 161 $51,645 542,618 13.3 207271

Rural 464 $50,694.5 $39,428 10.9 16710.4

Charter School

Districts 180 $50,656 $45,841.5 15.35 19823.3



https://tea.texas.gov/reports-and-data/school-data/district-type-data-search/district-type-glossary-of-terms-2020-21#:%7E:text=TEA%20District%20Types%201%20Major%20Urban%20%2811%20districts%29,%28200%20districts%29%208%20Rural%20%28473%20districts%29%20More%20items

TEJ: Example from Current Texas District

Texas Education Agency

Salary Schedule — Campus Professional: Teachers

Teacher Excellence Initiative
Days Unsat I Progressing - I Exemplary - Master
187/191 | 547,000 $60,500 $61,000 $67,500 $70,500 $75,500 $79,500 $84,000 $100,000
195 $49,011 $63,088 $63,610 $70,388 $73,516 $78,730 $82,901 $87,594 $104,278
205 $51,524 $66,324 $66,872 $73,997 577,286 $82,767 $87,152 $92,086 $109,626
207 $52,027 $66,971 $67,524 $74,719 $78,040 $83,575 $88,003 $92,984 $110,695
215 $54,037 569,559 $70,134 577,607 581,056 586,805 591,404 596,578 $114,973
cyYs Teachers Intfroductory Compensation Schedule
187/191 195 205 207 215

Novice (0) $60,000 $62,567 $65,775 $66,417 $68,984

1 $60,500 $63,088 $66,324 $66,971 $69,559

2 $61,000 $63,610 $66,872 $67,524 $70,134

3 $61,750 $64,392 $67,694 $68,354 $70,996

4 $62,500 $65,174 $68,516 $69,184 $71,858

9 $63,250 $65,956 $69,338 $70,015 $72,721

6 $63,750 $66,477 $69,886 $70,568 $73,295

7 $64,250 $66,999 $70,434 $71,122 $73,870

8 $64,650 $67,416 $70,873 $71,564 $74,330

9 $64,950 $67,729 $71,202 $71,897 $74,675

10+ $65,450 $68,250 $71,750 $72,450 $75,250

* newly hired teachers with 11+ CYS may receive salaries above scale as determined by
Human Capital Management and School Leadership.




TEJ: Example from Current Texas District

Texas Education Agency

ECP Teacher 2022-2023 Base Salaries

» No. of Salary Range Minimum for 3yrs) - timated
Position of Experience
teachers Minimum Maximum (Avg. Base Salary) Salary Costs
6th Grade Read/Write 3 $69,000 594,000 $74,000 $222,000
6th Grade Read/Write (1C2L) 1 569,000 $94,000 574,000 $84,000
6th Grade Math 5 S64,000 589,000 $69,000 $345,000
6th Grade Science 1 564,000 589,000 $69,000 $69,000
bth Grade Science (1C2L) 1 564,000 $89,000 $69,000 584,000
6th Grade Art of Thinking (1C2L) 1 569,000 594,000 574,000 584,000
6th Grade Art of Thinking 2 569,000 594,000 $74,000 $148,000
6th Grade Social Studies 3 S60,000 $85,000 $65,000 $195,000
7th Grade Read/Write 5 569,000 594,000 $74,000 $370,000
7th Grade Math 5 564,000 $89,000 $69,000 $345,000
7th Grade Science 3 564,000 589,000 $69,000 $207,000
7th Grade Art of Thinking 3 569,000 $94,000 $74,000 $222,000
7th Grade Social Studies 3 560,000 $85,000 $65,000 5195,000
8th Grade Read/Write 5 569,000 594,000 574,000 5370,000
8th Grade Math (1C2L) 1 564,000 589,000 $69,000 $84,000
8th Grade Math 3 564,000 589,000 $69,000 $207,000
8th Grade Science 3 564,000 589,000 $69,000 $207,000
8th Grade Art of Thinking (1C2L) 1 S69,000 594,000 $74,000 $84,000
8th Grade Art of Thinking 2 569,000 $94,000 $74,000 $148,000
8th Grade Social Studies 2 560,000 $85,000 $65,000 $130,000
Elective teachers 7 $54,000 579,000 $59,000 $413,000
Reading Interventionist 2 567,000 592,000 $72,000 $144,000
ELD interventionist 3 S67,000 592,000 $72,000 5216,000
Learning Coach 18 S50,000 575,000 $54,000 $972,000
Teacher Apprentice 8 560,000 585,000 $64,000 $512,000
91 $6,057,000




TEA Revising Recommendations by Like Roles
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Given your context, perspective, and expertise:

* What are the specific recommendations by actor to
support this theme?

* What problem will this solve?

i * Do our recommendations solve both short and long-

mm term issues?

 What are some unintended consequences?

O
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Reactions and Questions from the Working
- @Qroup

* What clarifying questions do you have to
better understand a specific recommendation?

-3 * What recommendations resonate with you?
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10:30-12:00 Recommendations for salary-based pay raises (25 minutes)

Break (5 minutes)

Recommendations for increases to overall compensation theme by actor (45 minutes)

12:00—-12:30 Lunch

Recommendations for indirect compensation theme by actor (45 minutes)
Break (5 minutes)

Recommendations for strategic compensation theme by actor (45 minutes)
Final reprioritization (10 minutes)

Break (5 minutes)

Review and final thoughts (10 minutes)

12:30-2:30
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Prioritized Recommendations with Data and Research by Focus Area

During the October 137 meeting, the Compensation Working Group will refine the below recommendations related to: increases in Compensation, Strategic
[« ion, and Indirect C ion. This resource outlines some of data and research gathered based on the prior meeting. Note, the numbers
correspond to their prioritization from the last meeting. For example, task force members

For discussion during the session, working group members should consider specific recommendation within these areas or raise additional areas.

Increases to Compensation

~ Review of Data and Research

Compensation Working Group: Recommendation Areas and Associated

Policy (Statute and Regulations)

During the August 25' meeting, the Compensation Warking Group will consider two categories for potential
rec jon: Direct ion znd Indirect Compensation. This resource outlines some of the
possible broad areas of recommendations within each of those categeries and provides relevant sample
teacher survey responses and existing statute and policy.

For discussion during the session, working group members should consider specific recommendation
within these areas or raise additional areas.

[Objective | Impact Data Collected
2. Increase base pay for all To compensate Current teacher salaries
educators {may want to re-visit | teachers for their o Number of teachers — 377,734
state minimum), consider cost | value, workload, ®  Median salary - $60,276
of living of different districts and impact
(potentially from 7K to 10K} Preliminary Estimates:
Amount | Amount for Impact on Employer | Impact on State

Increasestothe | without Social
Basic Allotment | Securi

$3,000 $4,152,565,901 $722,302,955 $88,405,338
Raise

$5,000 | $6,874,918,032 | $869,317,028 $147,342,229
Raise

$10,000 | $13,586,701,841 | $1,236,852,210 $294,684,458
Raise

Why are premiums set in April?

Typically, the TRS board adopts premiums in April for the plan year that starts in September. To set premiums
effectively, we need sufficient data to project costs. We strive to set premiums as early as possible to give
employers time to plan and adopt budgets; however, setting premiums earlier than April would require us to
build in additional conservatism into the rates due to a lack of data, TRS-ActiveCare provides employers with
more lead time to set rates than is common in the commercial market. Many districts outside of TRS-ActiveCare
do not receive final premiums until much closer to the start of their plan year.

Teacher Vacancy Task Force — Compensation Working Group N

Direct Compensation Areas

Increases to Overall Salary Pay Scale

This area would involve any increases to a teacher’s base pay or the amount of funds that the state pravides
districts through the Foundation Schoal Program.

FPossible Implementors: Texas Legislature, Districts
FPassible Levers: Foundation School Program, District Compensation Structures.
Opportunities for Additi C: ion with Additi R ibiliti
This may includs ra far o faor teachers when they engaze in efforts
Gutside of their traditional duties, such as providing i i

certification or state requi , or other

Passible Implementars: Texas Legislature, Districts
Fassible Levers: Foundation Schoal Program, District Compensation Structures.

Strategic Compensation or Larger Increases based on Areas

This area would involve recommendations related to any targeted compensation outside of the traditional
salary pay scale 2nd could include programs like the Teacher Incentive Allotment (TIA), 2nd other types of
stratagic pay, such as stipends for hard-to-staff areas.

Possible Implementors: Texas Legislature, TEA, Districts
Possible Levers: Foundation Schoal Program, District Compensation Structures, Guidance, and Bast Practices.

Monetary Consideration for the Role of School Leader

* What surprised you from the data and research?
* What are your main takeaways or learnings as we move into
thinking more about refining recommendations?

National Retire/Rehire Policies

California

California's Education Code Section 24214 (Cal. Educ. Code § 24214) specifies that retirees from the
California State Teachers' Retirement System (CalSTRS) may return to work in CalSTRS-covered employment
{e.g., teach in the California public school system; these restrictions do not apply to private employment
outside of the CalSTRS system) in one of two ways: either as a Reinstatement from Retirement employee, or
as a Retired Annuitant. Each are subject to different rules.

Retirees who wish to return to work for a CalPERS employer in a permanent, part-time or full-time position
must reinstate from retirement into active as a Rei from Retirement I 3
These individuals become active CalPERS members again; they stop receiving retirement benefits, resume

earning retirement service credit, and are eligible to retire again later. Individuals may only reinstate from

retirement after they have been hired by a CalPERS employer.

Retirees who wish to engage in CalSTRS-covered employment and retain their full CalSTRS service
d Annuitants. They subject to multiple restrictions, including:

retirement benefit are considered R

w» lob Type Limitation — Retired Annuitants may not work in any classified position except, under
certain circumstances, as a teacher's aide. Their position must be designated as a retired annuitant
position (not any other full- or part-time position).

»  Service Credit Limits — Retired Annuitants do not accrue service credit or any additional retirement
rights or benefits. If, within five years of retirement, Retired Annuitants return to work with the
same employer that offered them an additional service credit as a retirement incentive (through
the CalSTRS Retirement Incentive Program), they forfeit that credit.

#  Work Hours Limit — Retired Annuitants may not work mere than a maximum of 260 hours within a
fiscal year (July 1 to June 30). Monpaid or volunteer hours can't be used in order to exceed 860
hours in & fiscal year.

«  Earnings Limit - Retired Annuitants’ salary must be an hourly pay rate that falls within the regular
salary schedule for that position; they can't be paid any other compensation or benefits in addition
to the hourly pay rate. Retired Annuitants wishing to work in CA public schools may not earn more
than the annual post- retirement earnings limit, which is set annually by the CA Teachers’
Retirement Board (the fiscal year earning limitation for 2022-23 is $49 746)_ If they violate this
requirement, their retirement benefit is reduced dollar for dollar by the amount exceeding the
earnings limir



Roles of Different Actors

TEs

Texas Education Agency

School Districts and Schools
Determines local policy and compensation
structure within legal framework. Adopts best
practices.

Texas Legislature
Can change laws, affect school finance, and
affect agency policy

Statute provides 5 days per year of state leave Provide additional types and amounts of leave
Sets TRS healthcare and pension contribution

o Defines policy for how to access leave
rates for the state, district, and employees

Requires surcharge for employment after Adopt healthcare plan with premium amounts

retirement
Can contribute more than state-required premium
[

Government Agencies (TEA, TRS, other) O O O Others (Professional organizations, Technical

Can adopt policies and rules, provide best Assistance providers)

practices and technical assistance, executes Can support districts and government agencies

I on laws with implementing best practices and policies. Can

advocate to the Texas Legislature

Provides state-wide optional healthcare plan




TEA Revising Recommendations by Like Roles
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Given your context, perspective, and expertise:

* What are the specific recommendations by actor to
support this theme?

* What problem will this solve?

i * Do our recommendations solve both short and long-

mm term issues?

 What are some unintended consequences?

O
OOO




Reactions and Questions from the Working
- @Qroup

* What clarifying questions do you have to
better understand a specific recommendation?

-3 * What recommendations resonate with you?




TEss Today's Working Group Agenda

Texas Education Agency

Introduction (10 minutes)

Reviewing today’s session framework (5 minutes)

10:30-12:00 Recommendations for salary-based pay raises (25 minutes)

Break (5 minutes)

Recommendations for increases to overall compensation theme by actor (45 minutes)

12:00—-12:30 Lunch

Recommendations for indirect compensation theme by actor (45 minutes)
Break (5 minutes)

Recommendations for strategic compensation theme by actor (45 minutes)
Final reprioritization (10 minutes)

Break (5 minutes)

Review and final thoughts (10 minutes)

12:30-2:30




Texas Education Agency

Texas Education Agency

Prioritized Recommendations with Data and Research by Focus Area

During the October 137 meeting, the Compensation Working Group will refine the below recommendations related to: Increases in Compensation, Strategic
C on, and Indirect C ion. This resource outlines some of data and research gathered based on the prior meeting. Note, the numbers
correspond to their prioritization from the last meeting. For example, task force members

For discussion during the session, working group members should consider specific recommendation within these areas or raise additional areas.

Increases to Compensation

Recommendation/Objective | Impact Data Collected
2. Increase base pay for all To compensate Current teacher salaries
educators (may want to re-visit | teachers for their ®  Number of teachers — 377,734
state minimum), consider cost | value, workload, o Median salary - $60,276
of living of different districts and impact
(potentially from 7K to 10K) Preliminary Estimates:
Amount | Amount for Impact on Employer | Impact on State
c i Contributi Contributi

Increasestothe | without Social
Basic Allotment | Security

€3000 | $4,152,565901 | $722,302,955 88,405,338
Raise

$5,000 $6,874,918,032 $869,317,028 $147,342,229
Raise

$10,000 | $13,586,701,841 | $1,236,852,210 $294,684,458
Raise

Why are premiums set in April2
®  Typically, the TRS board adopts premiums in April for the plan year that starts in September. To set premiums
effectively, we need sufficient data to project costs. We strive to set premiums as early as possible to give
employers time to plan and adopt budgets; however, setting premiums earlier than April would require us to
build in additional conservatism into the rates due to a lack of data. TRS-ActiveCare provides employers with
more lead time to set rates than is common in the commercial market. Many districts outside of TRS-ActiveCare
do not receive final premiums until much closer to the start of their plan year.

Teacher Vacancy Task Force — Compensation Working Group N

* What surprised you from the data and research?
* What are your main takeaways or learnings as we move into
thinking more about refining recommendations?

~ Review of Data and Research

Compensation Working Group: Recommendation Areas and Associated

Policy (Statute and Regulations)

During the August 25 mesting, the Compensation Warking Group will consider two catagories for patential
r Direct C 2nd Indirect Compensotion. This rasource outiines some of the
possible broad zreas of recommendations within each of those categaries and provides relevant sample
teacher survey responses and existing statute and palicy.

For discussion during the session, working group members should consider specific recommendation

within these areas or raise additional areas.

Direct Compensation Areas

Increases to Overall Salary Pay Scale

This area would invelve 2ny increases to a teacher's base pay or the amount of funds that the state provides
districts through the Foundation Schoal Program.

Fossible Implementars: Texas Legislature, Districts
Fossible Levers: Foundation Schaol Program, District Compensation Structures

‘Opportunities for iti C ion with iti ibiliti

This may include rac ions for additional c ion for teachers when they engage in efforts
outside of their traditionz] duties, such as providing p i ing
certification or state requi , or ather ibiliti

Possible Implementars: Texas Legislature, Districts
Passible Levers: Faundation Schaol Program, District Compensation Structurss.

Strategic Compensation or Larger Increases based on Areas

This zrea would involve recommendztions related to any targeted fion outside of the
salary pay scale and could include programs like the Teacher Incentive Allotment (TIA), and other types of
strategic pay, such as stipends for hard-to-staff areas.

FPossible Implementors: Texas Legislature, TEA, Districts
FPossible Levers: Foundation Schoal Program, District Compensation Structures, Guidance, and Best Practices.

Monetary Consideration for the Role of School Leader




TEs

Texas Education Agency

m

Roles of Different Actors

Texas Legislature
Can change laws, affect school finance, and
affect agency policy

Established the Teacher Incentive Allotment
and how much is generated for each campus

Established the Mentor Program Allotment

Government Agencies (TEA, TRS, other) O O O
Can adopt policies and rules, provide best
practices and technical assistance, executes

on laws

Provides technical assistance and best practices
around TIA

Approves districts for TIA and the Mentor
Program Allotment

Provides training to school boards

School Districts and Schools
Determines local policy and compensation
structure within legal framework. Adopts best
practices.

Sets and establishes stipends
Establishes master schedule and courses offered

Creates roles and responsibilities

Others (Professional organizations, Technical
Assistance providers)
Can support districts and government agencies
with implementing best practices and policies. Can
advocate to the Texas Legislature

Provides training to school boards




TEA Revising Recommendations by Like Roles

eeeeeeeeeeeeee

Given your context, perspective, and expertise:

* What are the specific recommendations by actor to
support this theme?

* What problem will this solve?

i * Do our recommendations solve both short and long-

mm term issues?

 What are some unintended consequences?

O
OOO




Reactions and Questions from the Working
- @Qroup

* What clarifying questions do you have to
better understand a specific recommendation?

-3 * What recommendations resonate with you?




TEss Today's Working Group Agenda

Texas Education Agency

Introduction (10 minutes)

Reviewing today’s session framework (5 minutes)

10:30-12:00 Recommendations for salary-based pay raises (25 minutes)

Break (5 minutes)

Recommendations for increases to overall compensation theme by actor (45 minutes)

12:00—-12:30 Lunch

Recommendations for indirect compensation theme by actor (45 minutes)
Break (5 minutes)

Recommendations for strategic compensation theme by actor (45 minutes)
Final reprioritization (10 minutes)
Break (5 minutes)

Review and final thoughts (10 minutes)

12:30-2:30




Recommendation
Prioritization




TEJ)s Considering Impact and Feasibility

Texas Education Agency

High Impact

How much could this recommendation
affect teacher vacancies?

Ranking of
to6to 7/

Low Feasibility

High Feasibility

What is the potential to
operationalize this
recommendation? Who has to

Ranking of
3to5

Ranking of
1to2

Low Impact

> implement?




TEss Today's Working Group Agenda

Texas Education Agency

Introduction (10 minutes)

Reviewing today’s session framework (5 minutes)

10:15-12:00 Recommendations for salary-based pay raises (25 minutes)

Break (5 minutes)

Recommendations for increases to overall compensation theme by actor (45 minutes)

12:00—-12:30 Lunch

Recommendations for indirect compensation theme by actor (45 minutes)
Break (5 minutes)

Recommendations for strategic compensation theme by actor (45 minutes)
Final reprioritization (10 minutes)
Break (5 minutes)

Review and final thoughts (10 minutes)

12:30-2:30




TEss Discussion

Texas Education Agency

 What is a surprise and what resonates?
 How should we think about weighing feasibility and impact?

 Are there overarching research needs or other next steps based on these
ranking?




TEss Research and Next Steps

Texas Education Agency

Looking at our top recommendations, is there any other high
priority information that we would need to know to finalize
recommendations in December?




TE/,s Thank You

Texas Education Agency

 Top recommendations including the
objective and actors (who and how)

Thank You * Ask the larger group how else we can

consider balancing impact and
feasibility




Transition to Whole Group
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