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Teacher Vacancy Task Force Charge

Understand the 
challenges districts are 
currently facing related 

to teacher vacancies

Share best practices 
for addressing critical 
teacher vacancy and 

shortage areas

Develop 
recommendations for 

regulatory or other 
policy changes for TEA

and the Legislature

Provide feedback on 
TEA initiatives 

designed to help 
impact vacancies
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October 13th Meeting Agenda
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Topic Session Overview

Opening Session
Josue Tamarez Torres, TVTF Chair
Jean Streepey, SBEC Chair
Commissioner Morath, TEA
Deputy Commissioner Oeser, TEA

• Panelists provide an overview of ideas and trends shared in the September 20th House Public Education Hearing
• Commissioner Morath discusses policy consideration around compensation and strategic staffing
• Mr. Tamarez Torres facilitates a Q&A sessions with Commissioner Morath, SBEC Chair Streepey, and Deputy Commissioner 

Oeser

Working Group Updates 
Josue Tamarez Torres, TVTF Chair

• Mr. Tamarez Torres provides an update on working group ideas and shifts in ownership to mitigate redundancy

Working Group Breakouts
TEA and Task Force Facilitators
Invited Panelists

• Task Force members refine initial recommendations through discussing various actors, feasibility, cost, and impact within 
recommendations

• Task Force members utilize data and research to refine and strengthen recommendations

Working Group Share Out
Josue Tamarez Torres, TVTF Chair

• Working group leads present updates and next steps from breakout group discussions
• Task Force members provide feedback and input



September 20th Interim Charge Hearing: Key Underlying 
Challenges Emerged Across Research, Surveys and 
Discussions: Working Conditions, Training, and Pay
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Working 
Conditions

Training

Pay

https://www.mckinsey.com/~/media/mckinsey/industries/public%20and%20social%20sector/our%20insights/closing%20the%20teaching%20talent%20gap/closing-the-teaching-talent-gap.pdf

JOB ATTRIBUTE

DIFFERENCE BETWEEN TEACHING AND PREFERRED 
OCCUPATION IN % OF STUDENTS WHO AGREE THE 

OCCUPATION RATES HIGHLY
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This job would be challenging in a satisfying way

Jobs in this career would prepare me for almost any job I might 
take in the future

My supervisor in this job would help me improve my 
performance

Only top students get jobs in this field

This job attracts the type of people I would want to work with

This job would provide high quality training and support to help 
me imporve my performance on the job

People in this job are considered successful

I could support a family with this career

In this job, people get promoted when they do well

There are opportunities to continue to advance professionally in 
this career

This job would allow me to work in a well resourced, professional 
environment

This job offers a salary that would increase substantially over the 
next seven to ten years

This job pays appropriately for the skills and effort I would bring

This job offers a competitive starting salary

If I were to do well in this job, it would be rewarded financially



Median teacher salaries have increased over the last five years, 
but inflation has also seen significant recent increases.

5Data Source: PEIMS TOTAL_PAY for the years 2017-2018 to 2021-2022 “087” Role ID

Pay



Addressing the Problem of Training 
and Working Conditions
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Many teachers are overwhelmed with everything they have to
do in the day with inadequate training and supports. 

A Key Source of Teacher Stress:

• Responsible for huge number of student expectations (SE)
(e.g., 235 core content SEs for 1st grade teachers)

• Can regularly work 12+ hour days

• Limited job-embedded planning time, training, or coaching

• Increased student behavior issues and needs for additional support

• Minimal breaks

COVID has made this worse, with lack of substitutes, more students 
behind academically, and more students with behavior issues

Training Working 
Conditions



September 20th Interim Charge Hearing Policy 
Considerations

A. Training and Support: Consider ways to improve the pipeline and training for 
teachers through expanding support for high-quality, paid residency & 
apprenticeship preparation models.

B. Compensation: Consider ways to increase compensation for teachers not only 
through overall funding increases, but also through more strategic staffing 
supports

C. Working Conditions: Consider ways to improve working conditions for teachers 
through expanded supports for districts related to improved master scheduling, 
staffing patterns, and increasing availability of instructional materials engineered 
to align with these alternative scheduling approaches.
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Teacher Vacancy Task Force Working Groups
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Improving Educator 
Preparation Talent Pipelines Compensation Models

Understanding the Teacher Experience



Working Groups Refine Recommendations 
using this Framework
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Define Recommendation 
Objective, Potential 
Impact and Actors

August Meeting to October Meeting

Research Evidence and 
Options

October Meeting to December Meeting

Finalize Recommendation 
for Audience and 

Implementors

December Meeting to February Meeting

• Objective (or the What?) – Define the goals for change of this recommendation
• Potential Impact (Why and Tradeoffs?) – Identify the rationale, possible outcomes, trade-

offs, costs, and potential consequences if this is widely implemented
• Actors:

• Who? – Identify the implementers for this type of recommendation
• How? – Begin to describe the method the implementers would use to enact this change

• Next Steps: What research or other steps need to be taken to finalize this recommendation?



Working group ideas fall into these three 
research-based buckets

Compensation
1: Overall Salary
2. Benefits
3. Hard to Staff Areas

Training and Support
4. Talent Pipeline (Residencies and GYO)
5. Teacher Leadership and Mentorship
6. High-Quality Instructional Materials

Working Conditions
7: Teacher Time (Strategic Staffing and 
Scheduling)
8. Positive Culture and Discipline Supports 
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The Task Force is seeking feedback from stakeholders to 
move towards finalized recommendations by February
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Mar. 2022

State of Teacher 
Vacancies and 

Current Strategies

June 2022

Working Group 
Panels & 

Discussions 

Aug. 2022

Initial 
Recommendations 

Discussion 

Sep. 2022

House Public 
Education Hearing 

Oct. 2022

Refine 
Recommendations  

Nov. 2022

Stakeholder Input 
on 

Recommendations  

Dec. 2022

Review Stakeholder 
Input, Feedback on 
Recommendations 

Feb. 2023

Final 
Recommendations 

and Report  



Stakeholders Providing Feedback on 
TVTF Recommendations
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You can find all TVTF meeting resources, 
presentations, and notes on the TVTF website.

tea.texas.gov/tvtf
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