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Teacher Vacancy Taskforce: Talent Pipeline Working Group Pre-Work

Overview:

In preparation for the August 25 Task Force meeting, please review the Talent Pipelines Pre-Work presentation
linked below.

The presentation aims to provide additional context on critical entry and retention points along the talent
pipeline, including examples of potential teacher experiences along the pipeline and case studies of Texas LEAs
implementing strong talent pipeline strategies.

Throughout the presentation, we have provided probing questions and opportunities to pause and take note
of any reflections, questions, or potential strategies, which we will then discuss during our time together
during the working group meeting.

Directions:

e Download the Talent Pipeline Pre-Work Presentation
e Review the presentation in full and take notes in the “Notes” section of the document or separately
e Come prepared to share your thoughts and reflections on Aug. 25"

—

Teacher Vacancy Task Force Website



https://tea.texas.gov/texas-schools/health-safety-discipline/covid/teacher-vacancy-task-force-overview
https://docs.google.com/presentation/d/1Q4dYxcDN93_locO9uXKvMWru4TMJaiw7/edit?usp=sharing&ouid=107258149360318338864&rtpof=true&sd=true
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