
Working Group Share-Out and Closing
August 25, 2022
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Agenda
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• 9:00 am | Opening| Josue Tamarez Torres, TVTF Chair

• 9:20 am | Working Group Time

BREAK – 15 min.

• 10:00 am | Third Future Schools Model| Commissioner Morath & Mike Miles

• 11:00am | Working Group Time | includes 30 min. lunch break at 12:00 PM

BREAK – 10 min.

• 2:45 pm | Working Group Share Out

• 3:45 pm | Closing Session

• 4:00pm | Adjourn

Working Group 1: 

Improving Educator 
Preparation

Working Group 2:

Talent Pipelines 

Working Group 3:

Compensation Models

Working Group 4:

Understanding the 
Teacher Experience



Framework for Developing Recommendations
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Define 
Recommendation 

Objective, Potential 
Impact and Actors

August Meeting to October Meeting

Research Evidence 
and Options

October Meeting to December Meeting

Finalize 
Recommendation for 

Audience and 
Implementors

December Meeting to February Meeting

• Objective (or the What?) – Define the goals for change of this recommendation
• Potential Impact (Why and Tradeoffs?) – Identify the rationale, possible outcomes, trade-offs, costs, and potential 

consequences if this is widely implemented
• Actors:

• Who? – Identify the implementers for this type of recommendation
• How? - Begin to describe the method the implementers would use to enact this change

• Next Steps: What research or other steps need to be taken to finalize this recommendation?



Session Roles
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•Working groups leads will present their working group initial 
recommendations using the recommendation framework

•Task force members will take notes in the notetaking 
document

•Task force members will ask clarifying and probing questions
•Task force members will provide feedback on working group 
initial recommendations using feedback stems



Session Objectives

Task Force members understand the direction of 
initial recommendations of different working groups throughout the 
development process to:
Identify areas of overlap and mitigate redundancy
Contribute ideas from different working groups to establish stronger 
recommendations
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Share-out Protocol 
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Working group presenter gives summary of initial recommendations (6 minutes)

Task Force members finish reflections in note template (2 minutes)

Task Force members ask questions and provide feedback using feedback stems (6
minutes)

Working group lead closes out with next steps (1 minutes)



Improving Educator Preparation
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Bucket Objective – Why?
Define the goals for change 
of this recommendation

Next Steps
Key actions to be taken between August 
and October



Clarifying Questions 
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Feedback Stems 
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“THE IMPACT OF THIS 
RECOMMENDATION 

COULD BE...”

“THIS GROUP/OUR GROUP
NEEDS TO THINK MORE 

DEEPLY ABOUT…”

“I SEE OVERLAP 
BETWEEN..."

“THIS RECOMMENDATION 
COULD BE MADE 
STRONGER BY…”



Talent Pipelines 
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Bucket Objective – Why?
Define the goals for change 
of this recommendation

Next Steps
Key actions to be taken between August 
and October



Clarifying Questions 
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Feedback Stems 
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“THE IMPACT OF THIS 
RECOMMENDATION 

COULD BE...”

“THIS GROUP/OUR GROUP
NEEDS TO THINK MORE 

DEEPLY ABOUT…”

“I SEE OVERLAP 
BETWEEN..."

“THIS RECOMMENDATION 
COULD BE MADE 
STRONGER BY…”



Compensation Models 
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Bucket Objective – Why?
Define the goals for change 
of this recommendation

Next Steps
Key actions to be taken between August 
and October



Clarifying Questions 
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Feedback Stems 
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“THE IMPACT OF THIS 
RECOMMENDATION 

COULD BE...”

“THIS GROUP/OUR GROUP
NEEDS TO THINK MORE 

DEEPLY ABOUT…”

“I SEE OVERLAP 
BETWEEN..."

“THIS RECOMMENDATION 
COULD BE MADE 
STRONGER BY…”



Understanding the Teacher Experience
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Bucket Objective – Why?
Define the goals for change 
of this recommendation

Next Steps
Key actions to be taken between August 
and October



Clarifying Questions 
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Feedback Stems 
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“THE IMPACT OF THIS 
RECOMMENDATION 

COULD BE...”

“THIS GROUP/OUR GROUP
NEEDS TO THINK MORE 

DEEPLY ABOUT…”

“I SEE OVERLAP 
BETWEEN..."

“THIS RECOMMENDATION 
COULD BE MADE 
STRONGER BY…”



Wrap-Up 

•Trends in recommendations 

•What was not covered in groups today that is most 
important for us to consider in future meetings?



TVTF Recommendations Roadmap 
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March 2022

State of Teacher Vacancies 
and Current Strategies

June 2022

Working Group Panels & 
Discussions 

August 2022

Initial Recommendations 
Discussion 

September 2022

House Public Education 
Hearing 

October 2022

Refine Recommendations  

December 2022

Feedback on 
Recommendations 

February 2023

Final Recommendations  



Looking Ahead

•Upcoming Meeting Dates
October 13
December 1
 February 16



Exit Ticket 
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•Prior to jumping off, take the Exit Survey 
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