
A New Way...

● Current System Not Working...Flip the System
● Grow and Retain
● Targeted Toward Our Community...Invested in Our Community
● Three Types of People

○ Bachelors
○ Aides/Staff - Learn and Earn
○ Current Students

● Cohort for Support and Accountability
● Need Them Fast and Already Inducted





Example: Champion Program



Example: Equip Program



Example: Educate Program



Support for Teachers in Training

Forney ISD Staff Support
Coordinator of Teacher Development
District FACT Success Coaches (12:1 ratio)

IWU Coursework
30-40 Hours of College Credit
Forney 15:
● Collaborative Learning
● Classroom Culture and Mgmt
● Curriculum, Instruction Assessment
● Instructional Practices
● Response Instruction (Special programs and populations)

Teachworthy Coursework
● 15 College Hours (satisfies alt-cert requirement)



Forney ISD
Champion (Teachworthy Alt Cert)

37

Equip (Paras in Teacher-Apprentice 
Role)

14 - 2021-22
43 - 2022-23

Educate (HS Seniors in Aide 
Position)

10
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