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Welcome and Congratulations on your Award!
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Alice Keller
Manager of Grant Strategy 

and Alignment

Mona Corbett
Assistant Director

Grants Administration
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Agenda and FYIs for Today’s Webinar
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Agenda
1. Welcome and Introductions
2. TCLAS Grant overview
3. A look at eGrants
4. Recap Next Steps
5. FAQ and Q&A

FYIs

Please ask questions and drop 
them in the Question and 
Answer box in Zoom

This recording and these slides will 
be posted on tea.texas.gov/tclas
shortly after this webinar concludes
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TCLAS Next Steps
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What: Complete eGrants Application:
• Complete eGrants Application to receive your Notice of Grant Agreement (NOGA)
• Optional Supports: TCLAS eGrant Calculator Available for LEAs and eGrants Webinar and 

Office Hours
When: Open Mid-September; Closes October 29th (Processed on first-come, first served basis

You Are 
Here

What: Complete Award Confirmation Survey and re-commit 
to program assurances for all awarded supports
When: Due by 11:59 PM CT on September 10th

What: Complete Program Onboarding by:
• Attending mandatory support-specific kickoff webinars
• Completing additional onboarding as outlined in pdf attachment 

to award confirmation survey (also reviewed in this webinar) 
When: September 13th- 21st

Complete!

FYI - All of this information is detailed in your award confirmation email and the attached PDF!

AND You 
Are Here
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Onboarding Webinar Schedule
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9/13 9/14 9/15 9/16 9/17

9am-10am: TCLAS Launch 4pm-5pm: Decision 10 • 9am-10am: Decision 1
• 10:30am-11:30am: Decision 

3B
• 2:30pm-3:30pm: Print Access 

(Decisions 2B & 3C)
• 4-5pm: Digital Access 

(Decisions 2A, 3A, 3D, & 6)

• 9am-10am: Decision 9A
• 10:30am-11:30am: Decision 

9B
• 1pm-2pm: Decision 9C
• 2:30pm – 3:30pm: Decision 

2A & 2C (CRIMSI)
• 4pm-5pm: Decision 2A & 2C 

(SAVL)

9am-10am: eGrants 

9/20 9/21 9/22 9/23 9/24

9am-10am: Decision 3E • 9am-10am: Decision 8
• 1pm-2pm: Decision 5
• 2:30pm-3:30pm: Decision 4
• 4pm-5pm: Decision 7

9am-10am: eGrants office 
hours

10/1, 10/15, and 10/29

9am-10am: eGrants office 
hours

9/6 9/7 9/8 9/9 9/10

[Labor Day] Award notification & 
confirmation survey sent

9am-10am: TCLAS Launch 
Webinar

Confirmation survey due

We Are 
Here

General TCLAS 
eGrants
Support-Specific

Key

All webinar registration links are available on tea.texas.gov/tclas
Recordings and slides will also be posted on tea.texas.gov/tclas
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Optional eGrants Application Webinars
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Webinar Date/Time Short Registration Link
Overview 
Webinar

Friday, 9/17
9– 10 am CT bit.ly/TCLAS_eGrants_Overview

Office Hours #1 Friday, 9/24
9– 10 am CT bit.ly/TCLAS_eGrants_OH1

Office Hours #2 Friday, 10/1
9– 10 am CT bit.ly/TCLAS_eGrants_OH2

Office Hours #3 Friday, 10/15
9– 10 am CT bit.ly/TCLAS_eGrants_OH3

Office Hours #4 Friday, 10/29
9– 10 am CT bit.ly/TCLAS_eGrants_OH4

Audience: District staff submitting eGrants application

We Are 
Here



TCLAS Grant Overview



Award Summary
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Budget Calculator
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The budget calculator is 
only a tool to support 
eGrants completion. It will 
NOT be submitted as part 
of the application.



A look at eGrants
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Log in to eGrants via TEAL
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Locating the TCLAS application in eGrants
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Locating the TCLAS application in eGrants
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Applicant Designation and Certification
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ADC - Dual funding lines
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Accessing the application
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LEAs must start with GS2100 Applicant Information
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Applicant information
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PS3013 Program Plan – check boxes
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PS3013 – Program Plan
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Required Assurances:
1. Select the following checkboxes to indicate your compliance with required assurances:

 The applicant assures that the LEA understands that if the decision point commitments are not met by the LEA or the LEA disengages with the 
supports/initiatives provided, the TEA reserves the right to terminate the LEA’s membership in the grant program.

 The applicant assures that the LEA superintendent has approved participation in all supports that the LEA applies to in the application.

 The applicant assures that the LEA Chief Academic Officer (or equivalent leader) has approved participation.

 The applicant assures that the LEA commits to the assurances outlined by decision point for which the LEA has accepted an award.

 The applicant assures they will adhere to the limit on Direct Administration (as applicable) outlined in the TCLAS Guidance Document and the 
Program Guidelines.
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BS6001 – Program Budget Summary
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BS6001 – Program Budget Summary and Support
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Budget Summary
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Budget Object Codes
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Each Budget 
Object Code 
Schedule will open 
after the summary 
is complete.
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BS6101 Example
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Unbudgeted or Unallowable
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Certify and Submit the application
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Closing and Next Steps
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Optional eGrants Supports
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FAQs
30
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FAQs

Why didn’t we get a decision point award?

A: Awards were prioritized based on the funding methodologies and priority points for each decision point. An LEA 
may not have been awarded because the vendor capacity or the available budget for the support was exhausted 
before the LEAs place within this priority. Additionally, an LEA may not have been awarded due to not meeting the 
prerequisites for the award.

Is Pre-Award Allowable?

The allowability of pre-award costs is tied to the funding source (either ESSER III or GR) and not necessarily to 
decision points. Any decision point funded from ESSER III has allowable pre-award from March 1, 2021 to stamp –in 
date of the application. Any decision point funded from GR has allowable pre-award from September 1, 2021 to 
stamp-in date of the application. This language is in the TCLAS Guidance Document and on the slides from today’s 
webinar that will hopefully be posted to the TCLAS site very soon. It will also appear in the Program Guidelines for 
the TCLAS grant when that posts next Friday.

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Fsites%2Fdefault%2Ffiles%2Fcovid%2FTCLAS-Guidance-Document.pdf&data=04%7C01%7Cmahill%40garlandisd.net%7C249a817e04954a71c3eb08d973d2fb13%7Cc6bfee2d24f841d788a1214cad6717da%7C0%7C0%7C637668172265532939%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=wDNSBehz%2FOldf0E07JrR3EnAmi38kAnKh5NXrhZ87Oo%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Ftexas-schools%2Fhealth-safety-discipline%2Fcovid%2Ftexas-covid-learning-acceleration-supports-tclas&data=04%7C01%7Cmahill%40garlandisd.net%7C249a817e04954a71c3eb08d973d2fb13%7Cc6bfee2d24f841d788a1214cad6717da%7C0%7C0%7C637668172265542886%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=hkCPx2wxosFQnbqCvCEjKRoKHgqsckFAR4NKuZr9LLw%3D&reserved=0
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FAQ continued
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Is the TCLAS LEA Grant Funded by ESSER III different than the district ESSER funds?

The LEA TCLAS Grant is coming from the Agency’s ESSER III discretionary funds and not the LEAs individual ESSER 
Funding.

We need to update contacts?

Please email TCLAS@tea.texas.gov with the decision points, the name, email and phone number for the new 
contact.

What are the Fund Codes for TCLAS?

For ESSER III it is 279 and for GR it is 429.

mailto:TCLAS@tea.texas.gov
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FAQ continued
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Does the LEA need to maintain compliance documentation per decision point?

The LEA will need to maintain documentation locally to meet awarded decision point outcomes and assurances. 
More specificity will be provided at the decision point specific webinars.

What strategy will TEA implement if the LEA cannot meet the expectations and assurances of the grant?

TEA will work to support LEAs that are struggling to meet outcomes and assurances of decision points. LEAs should 
actively communicate with TEA to ensure that available resources, support, and technical assistance can be made 
available to LEAs as soon as possible.
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This support is a heavy lift intended to have a large impact
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This support is designed to have a significant and lasting impact on 
learning acceleration for your students and requires a significant amount 
of time and effort from you and your staff. 

If, after today’s webinar, the LEA has hesitation about meeting 
requirements and assurances, DO NOT complete the eGrants application. 

If you do not believe that your LEA can fully commit to all requirements 
and assurances of this TCLAS support, please send an email immediately 
to tclas@tea.texas.gov.

mailto:tclas@tea.texas.gov


Thanks! 
Send TCLAS-related questions to tclas@tea.texas.gov

mailto:tclas@tea.texas.gov
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