TCLAS eGrants Webinar




Welcome and Congratulations on your Award!

Alice Keller Mona Corbett
Manager of Grant Strategy Assistant Director
and Alignment Grants Administration
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Agenda and FYls for Today’s Webinar

Agenda

1.

A S

Welcome and Introductions
TCLAS Grant overview

A look at eGrants

Recap Next Steps

FAQ and Q&A

FYls

Please ask questions and drop
them in the Question and
Answer box in Zoom

This recording and these slides will
be posted on tea.texas.gov/tclas
shortly after this webinar concludes
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TCLAS Next Steps

What: Complete Award Confirmation Survey and re-commit
to program assurances for all awarded supports <«— Complete!
When: Due by 11:59 PM CT on September 10t

What: Complete Program Onboarding by: You Are
e Attending mandatory support-specific kickoff webinars 1  Here
* Completing additional onboarding as outlined in pdf attachment
to award confirmation survey (also reviewed in this webinar)
When: September 13th- 21st
. . AND You
What: Complete eGrants Application: “—1 Are Here

 Complete eGrants Application to receive your Notice of Grant Agreement (NOGA)
e Optional Supports: TCLAS eGrant Calculator Available for LEAs and eGrants Webinar and
Office Hours

When: Open Mid-September; Closes October 29t (Processed on first-come, first served basis

9/17/2021 4




Key
General TCLAS
eGrants
Support-Specific

Onboarding Webinar Schedule

2:30pm-3:30pm: Print Access
(Decisions 2B & 3C)

4-5pm: Digital Access
(Decisions 2A, 3A, 3D, & 6)

1pm-2pm: Decision 9C
2:30pm — 3:30pm: Decision
2A & 2C (CRIMSI)
4pm-5pm: Decision 2A & 2C

9/6 9/7 9/8 9/9 9/10
[Labor Day] Award notification & 9am-10am: TCLAS Launch Confirmation survey due
confirmation survey sent Webinar
9/13 9/14 9/15 9/16 9/17 |
9am-10am: TCLAS Launch 4pm-5pm: Decision 10 * 9am-10am: Decision 1 * 9am-10am: Decision 9A 9am-10am: eGrants We Are
* 10:30am-11:30am: Decision * 10:30am-11:30am: Decision Here
3B 9B

(SAVL)
9/20 9/21 9/22 9/23 9/24
9am-10am: Decision 3E * 9am-10am: Decision 8 9am-10am: eGrants office
* 1pm-2pm: Decision 5 hours

e 2:30pm-3:30pm: Decision 4
* 4pm-5pm: Decision 7

10/1, 10/15, and 10/29

9am-10am: eGrants office
hours
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Optional eGrants Application Webinars

Webinar Date/Time Short Registration Link

\C’)vveebrivni ::N gr_idle:)y,a ?n/1C7T bit.ly/TCLAS_eGrants_Overview «—{ "/*"
Office Hours #1 ;r_idlzy'a i{zcl}r bit.ly/TCLAS_eGrants OH1
Office Hours #2 ;r_ii%y; :r?/clT bit.ly/TCLAS_eGrants_OH2
Office Hours #3 gr_idla(u)y,a ir?élTS bit.ly/TCLAS eGrants_OH3
Office Hours #4 ;r_ii%y; :r(])/czTg bit.ly/TCLAS_eGrants_OH4
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TCLAS Grant Overview




Award Summary

TCLAS Decision Point

1a: Strategic Planning Supports

LEA Applied

LEA Grant Award
funded by ESSER
m

EXAMPLE ISD Texas COVID Learning Acceleration Supports (TCLAS) Award Summary

LEA Grant Award
funded by General
Revenue

S0

LEA Awarded Supports paid by TEA directly
(e.g., technical assistance)

N/A

N/A

50

Awarded all print materials requested

Not Awarded

Awarded kits; details below for total volume
awarded

$6,521

Awarded all licenses reguested

N/A

N/A

1b: Data Strategy FTE Position No ]
2a: District Implementation and Aligned Professional Learning No

2b: Print Materials by Product Yes

2c: Math and Literacy Coach Positions Yes

3a: Supplemental, THL Core Material-aligned Blended Learning Yes

Products

3b: Progress Monitoring & Intervention Yes
3c: Decodable Texts for Learning to Read Yes

3d: Dyslexia Tool Yes

3e: Texas College Bridge Yes

4a: Paraprofessional Certification & Education No

4b: Education and Training (E&T) Courses No

4c: Funding for implementation and growth of E&T programs No

5a: Teacher resident stipend(s) No

5h: Flexible funding for district implementation support No

5c: Innovative Staffing Design and Implementation Support No

6: Vetted Texas Tutor Corps (VTTC) Program Subsidy Yes 5400,000
7a: Technical Assistance and Learning Community Support No

7b: Funding for ADSY Project Manager No

7c: Operational Funding for Academic Calendar Adjustments No

8a: Technical Assistance and Learning Community Support No

8b: Funding for ADSY Project Manager No

8c: Operational Funding for Academic Calendar Adjustments No

9a: P-TECH Network Planning and Implementation No

9b: P-TECH Network Success No

9c: Dual Credit Faculty Expansion Grants No

10a: New School Model Planning and Implementation Support Yes

10b: School Action Fund Implementation Support for ACE Campuses | Yes

N/A

N/A

Not Awarded

Not Awarded




Budget Calculator

ESSER Award Amount GR Award Amount

Decision 1b
Decision 2a.1&2a.2
Decision 2b
Decision 2c
The budget calculator is Decision b
Decision 3e
only a tool to support Decision 4a

eGrants completion. It will Decision 4b

Decision 4c

NOT be submitted as part Decision 5a
of the application. Decision 5b

Decision 6

Decision 7a
Decision 7b
Decision 7c
Decision 8b
Decision 8c
Decision 9a
Decision 9b
Decision 9c¢
Decisions 10a&10b

Total Award Amount $D| $D|




A look at eGrants




Log in to eGrants via TEAL
éGrants TEA

Tewsi Educatam dgancy

# Contacts Compliance Reports Grants Special Collections Document Library

Critical Events

Critical Events Within Next 30 Days - Note: Applications and Reports must be submitted by 5:00 PM Central Time on the date specified.
Events noted with [* are due within 5 days.

TEA System Messages

Grant Program Ewvent Grant Description Date

2021-2022 School Safety and Security Grant Application Due Date School Safety and Security Grant — 10/01/2021

2021-2022 School Safety and Security Grant Aoplicalion Designation Form Due - 292 l‘éﬂ‘f[}scmm' Safety and 10/01/2021

2021-2024 Texas COVID Leaming Acceleration Supports (TCLAS) Application Due Date iﬁ;ﬁgﬁgﬁﬁpﬁ%ﬂ%ﬁ:&‘“g 10/11/2021
2021-2024 Texas COVID Learning

5021-2024 Texas COVID Leaming Acceleration Supports (TCLAS) gg?g‘:a”“” Designation Form Dus i;‘;ﬁgﬁ:‘g@:;ggﬁ;ﬁ ;E:ms;. 10/11/2021
Cerfification

2020-2021 Perkins V. Strengthening Career and Technical Education for the 21st Century Revised Final Expenditure Report  Carl D Perkins Technical Grant 10/14/2021

2020-2021 Special Education Consolidated Grant Application (State) Final Expenditure Report State-Deaf 0973002021

2020-2021 Special Education Consolidated Grant Application (State) Final Expenditure Report IDEA-C ECI 0973002021
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Locating the TCLAS application in eGrants

&Grants TEA

#4 Contacts Compliance Reports Grants Special Collections Document Library

Grants In Process

Critical Events .
Apply for Eligible Grants

Critical Events Within Next 30 Days - Note st be submitted by 5:00 PM Central Time on the date specified.
Draft Grants

- .
Events noted with [* are due within 5 days Grants in Negotiation

TEA System Messages Submitted Grants
Grant Program Awarded Grants Event Grant Description Date
2021-2022 School Safety and Security Grant Application Due Date School Safety and Security Grant — 10/01/2021
2021-2022 School Safety and Security Grant Aoplication Designation Form Due égil'égf[}scmm' Safety and 10/01/2021
3021-2024 Texas COVID Leaming Acceleration Supports (TCLAS) Application Due Date iﬁl}fﬂiﬂiﬁ?ﬁﬁf}%ﬂsﬂ"g 1001172021
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Locating the TCLAS application in eGrants

éGrants TEA

Teaai B & gy

# Contacts Compliance Reports Grants Special Collections Document Library

Home = Apply for Eligible Grants

Apply for Eligible Grants

Grants Description Status Due Date ID

2021-2022 ESSA Consolidated Federal Grant Application Available 09/03/2022 002767-026808-00-01
2021-2022 Perkins V. Strengthening Career and Technical Education for the 215t Century 0970372021 002800-026808-00-01
2021-2022 School Safety and Security Grant Available 100172021 002829-026808-00-01
2021-2022 Special Education Consolidated Grant Application (Federal) Available 090372021 002795-026808-00-01
2021-2022 Special Education Consolidated Grant Application (State) Available 08/16/2021 002796-026808-00-01
2021-2022 Title |, 1003 - School Improvement Grant Application FAyailable MM272021 002544-026808-00-01
2021-2022 Title V. Part B Rural and Low-Income School Program Grant Application Available 1171642021 002842-026808-00-01
2021-2024 Texas COVID Leaming Acceleration Supports (TCLAS) Available 10/M11/2021 003001-0263808-00-01
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Applicant Designation and Certification

éGrants TEA

mad Ediiatam A gaincy
#f Contacts Compliance Reports Grants Special Collections Document Library

Home » Apply for Eliginle Grants = Grant Summary

Application Type: Formula
SAS Mumber: TCLASGZ22

2021-2024 Texas COVID Learning Acceleration Supports (TCLAS)
Grant Resources |

Description Status Due Date ID
Designation Form
* 2021-2024 Texas COVID Learning Acceleration Supports (TCLAS) Applicant Designation and Certification Submitted 1001172021 003002-026808-00-01
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ADC - Dual funding lines

2021-2024 Texas COVID Learning Acceleration Supports (TCLAS) ( instrucions )

GS2200 - Applicant Designation and Certification

Amendment #: 00
Version #201

Part 1: Designation

Copy Prior Year Data

Select a Fiscal nt onlyif you selected "Apply as Member of S5A™.
Apply as Fiscal Apply as Age Y
Funding Source Apply on Own w Not Apply at All | Member of 55A Designated Fiscal Agent Name (Entity Name) Fiscal Agent CDN
1. TCLAS-ESSER Il ® Select O v
2. TCLAS-GR ® O Select One v

Part 1: Designation

Designation

Apply
as
Apply | Fiscal | Not |Apply asf
on |Agent| Apply [Member

Funding Source Own (of SSA| at All | of SSA
1. TCLAS-ESSER IlI ® O
2. TCLAS-GR O] O

9/17/2021 15



Accessing the application

éGrants TEA

Toxas Educatian & gancy

# Contacts Compliance Reports Grants Special Collections Document Library

Home » Apply for Eliginle Grants » Grant Summary

Application Type: Formula
SAS Mumber: TCLASG22

2021-2024 Texas COVID Learning Acceleration Supports (TCLAS)
Grant Resources e

Description Status Due Date ID

Designation Form

2021-2024 Texas COVID Learning Acceleration Supports (TCLAS) Applicant Designation and Certification Submitted 101172021 003002-026808-00-01
Grant Application
* 2021-2024 Texas COVID Leaming Acceleration Supports (TCLAS) Available 10/11/2021 003001-026808-00-01
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LEAs must start with GS2100 Applicant Information

2021-2024 Texas COVID Learning Acceleration Supports (TCLAS)

Due: 10/11/2021
Status: Available

ﬂ View Errors @ Attach Files % View/Print ;\ Certify & Submit
Grant Resources (]
Table of Contents

Description Required Status Last Update

M General Information

=52100 - Applicant Information * Mew

% Program Description
% Program Budget
Y% Provisions Assurances and Certifications

17
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Applicant information

Part 1: Organization Information

Organization Name: BEAUMONT ISD

Mailing Address Line 1: 3385 HARRISON AVE

Mailing Address Line 2:

State: TX

City: BEAUMONT Zip Code: 77706-5009

DUNS Number: 073923146

Part 2: Applicant Contacts

First Mame: Shannan Initial: Last Name: Allen Title: Superintendent

Select Contact: or [ add New Contact

Telephone: 405-617-5006 Ext: E-Mazil: spier@bmitisd.com

First Mame: D'Lana Initial: Last Name: Barbay Trtle: Director of Federal Programs

Select Contact: or | add New Contact |

Telephone: 405-617-5218 Ext.: E-Mail: dbarbay@bmtisd.com

9/17/2021
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PS3013 Program Plan — check boxes

2021-2024 Texas COVID Learning Acceleration Supports (TCLAS)

Due: 10/11/2021
Status: Draft

- - - - i k- - -
A\ view Errors & Attach Files =8 View/Print Ull Delete Draft _X Certify & Submit
Grant Resources ]
Table of Contents
Description Required Status Last Update
A General Information
G52100 - Applicant Information * Complete 09152021 01:30 PM
A Program Description
PS3013 - Program Plan * Mew
P53400 - Equitable Access and Pardicipation * Mew
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PS3013 — Program Plan

Instructions

2021-2024 Texas COVID Learning Acceleration Supports (TCLAS) |

Program Description
PS3013 - Program Plan

A. Required Assurances

1. Select the following checkiboxes to indicate your compliance with the required assurances.
[0 The applicant assures that the LEA understands that if the decision point commitments are not met by the LEA or the LEA disengages with the supportsfinitiatives provided, the TEA reserves the right to terminate the LEA's membership in the grant program.
[ The applicant assures that the LEA superintendent has approved participation in all supports that the LEA applies to in the application.
[0 The applicant assures that the LEA Chief Academic Officer {or equivalent leader) has approved participation.
[ The applicant assures that the LEA commits to the assurances outlined by decision point for which the LEA has accepted an award.
O

The applicant assures they will adhere to the limit on Direct Administration (as applicable) outlined in the TCLAS Guidance Document and the Program Guidelines.

Required Assurances:

1. Select the following checkboxes to indicate your compliance with required assurances:

(]

The applicant assures that the LEA understands that if the decision point commitments are not met by the LEA or the LEA disengages with the
supports/initiatives provided, the TEA reserves the right to terminate the LEA’s membership in the grant program.

The applicant assures that the LEA superintendent has approved participation in all supports that the LEA applies to in the application.
The applicant assures that the LEA Chief Academic Officer (or equivalent leader) has approved participation.

The applicant assures that the LEA commits to the assurances outlined by decision point for which the LEA has accepted an award.

O 0000

The applicant assures they will adhere to the limit on Direct Administration (as applicable) outlined in the TCLAS Guidance Document and the
Program Guidelines.

9/17/2021 20



BS6001 — Program Budget Summary

2021-2024 Texas COVID Learning Acceleration Supports (TCLAS)

Due: 10/11/2021
Status: Draft

. . | = . L1 K . .
A View Errors @ Attach Files I=8 View/Print W Delete Draft ) Certify & Submit
Grant Resources ]
Table of Contents
Description Required Status Last Update
A General Information
552100 - Applicant Information * Complete 09/15/2021 01:30 PM

/A Program Description

P53013 - Program Plan * New
PS3400 - Equitable Access and Participation * New
/A Program Budget
BS6001 - Program Budget Summary and Support * Complete 09/15/2021 01:42 PM
BS6101 - Payroll Costs * Incomplete 09/15/2021 01:43 PM
BS6201 - Professional and Contracted Services * New
BS6401 - Other Operating_Costs * New
BS6501 - Debt Services * New
BS6601 - Capital Qutlay * New

9/17/2021 21



BS6001 — Program Budget Summary and Support

< <

Available Funding

Description TCLAS-ESSER Ili TCLAS-GR
1. Fund/SSA Code C 279 D C a9 D

2. Planning Amount
3. Final Amount $500,000 $400,000
4. Carryover
5. Reallocation
Total Funds Available $500,000 $400,000

22
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Budget Summary

Part 2: Budget Summary

Description Oass/ Object Code TCLAS-ESSER Il TCLAS-GR
1. Consolidated Administrative Funds ¥es  No Yes  No
2. Payroll Costs 5100
3. Professional and Contracted Services 5200
4. Supplies and Material 8300
5. Ocher Operating Costs 5400
6. Debt Services 5500
7. Capital Qutlay 5600
8. Qperating Transfers Out 8911
Total Direct Costs
9. Indirect Costs
Total Budgeted Costs
Total Funds Available Minus Total Costs
10. Payments to Member Districts of 554 | 54585

A. Budgeted Costs

Class/
Description Object TCLAS-ESSER 11l
Code
1. Consolidated Administrative Funds Yes  No
2. Payroll Costs 6100 $100,000
e | o
4. Supplies and Material 6300 $100,000
5. Other Operating Costs 6400 $100,000
6. Debt Services 6500
7. Capital Outlay 6600 $100,000
8. Operating Transfers Out 8911
Total Direct Costs $500,000
9. Indirect Costs
Total Budgeted Costs $500,000
Total Funds Available Minus Total Costs $0
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Budget Object Codes

A Program Budget

/—ESEDM - Program Budget Summary and Support * Complete 09152021 01:42 PM
Each Budget BS6101 - Payroll Costs * New
ObjeCt Code BS6201 - Professional and Contracted Services * New
Schedule will open BS6401 - Other Operating Costs * New
after the summary BS6501 - Debt Services * New
is complete. BS6601 - Capital Qutlay * e
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BS6101 Example

Part 2: Number and Type of Positions
TCLAS-ESSER I

Position Type

. Administrative support or clerical siaff
{integral to program)

TCLAS-ESSER I
D

Position Type
1. Professional staff O
2. Paraprofessionals [m] O
EX Adr_nin's:rat'\fe s.uppor. or clerical staff 0 0
(paid by LEA indirect cost)

C. Campus Positions
TCLAS-ESSER I
D

Position Type
1. Professional staff [m]
2. Paraprofessionals ] O
EX Adr_nin's:rat'\fe s.uppor. or clerical staff 0 0
(paid by LEA indirect cost)
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Unbudgeted or Unallowable

l There are no costs budgeted on B56001 - 6500 Capital Debts, so there is no need o fil
out this form. Flease save the form to complete it

Ok —
e W eteese—

9/17/2021 26



Certify and Submit the application

Provisions, Assurances and Certifications

1. [ certify my acceptance and compliance with all General and Fiscal Guidelines. General and Fiscal Guidelines

2. [0 certify my acceptance and compliance with all Program Guidelines. Program Guidelines

3. [ certify my acceptance and compliance with all General Provisions and Assurances requirements. General Pr ns and Assurances

4 chertifyla'n not debarred or suspended. Deba 45 (TR
) | also certify my scceptance and compliance with &ll Debsrment and Suspension Certification requirements. EhaTmenEand suspension Cerifcation

5. Choose the appropriste response for Lobbying Certification:

a. [ certify this organization does not spend federal appropriated funds for lobbying activities and certify my scceptance and compliance with all Lobbying Certification requirements.

Lobbying Certification

b. [ This arganization spends nen-federal funds on lobbying activities and has attached the required OME Disclosura of Lobbying Activities form, a5 described below.

Instructions for completing and attaching the Disclosure of Lobbying Activities form.

= Printand sign the form.
= Scan the signed form and save it to your desktop.
= Click the Attach Files icon on the Table of Contents page to attach your signed form to this eGrants application.

6. [ certify my acceptance and compliance with all Program-Specific Provisions and Assurances requirements. Program-5pedific Provisions and Assurances
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Closing and Next Steps




Optional eGrants Supports

Use this tab to complete the budget summary in eGrants

&7

Step by step walkthrough 4 optional Q&A office Resource to calculate
of TCLAS eGrants process hours sessions with TEA eGrants budget from
for LEA grant staff grants staff TCLAS award notification

9/17 @ 9:00 am
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FAQs

Why didn’t we get a decision point award?

A: Awards were prioritized based on the funding methodologies and priority points for each decision point. An LEA
may not have been awarded because the vendor capacity or the available budget for the support was exhausted
before the LEAs place within this priority. Additionally, an LEA may not have been awarded due to not meeting the
prerequisites for the award.

Is Pre-Award Allowable?

The allowability of pre-award costs is tied to the funding source (either ESSER Il or GR) and not necessarily to
decision points. Any decision point funded from ESSER IIl has allowable pre-award from March 1, 2021 to stamp —in
date of the application. Any decision point funded from GR has allowable pre-award from September 1, 2021 to
stamp-in date of the application. This language is in the TCLAS Guidance Document and on the slides from today’s
webinar that will hopefully be posted to the TCLAS site very soon. It will also appear in the Program Guidelines for
the TCLAS grant when that posts next Friday.
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https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Fsites%2Fdefault%2Ffiles%2Fcovid%2FTCLAS-Guidance-Document.pdf&data=04%7C01%7Cmahill%40garlandisd.net%7C249a817e04954a71c3eb08d973d2fb13%7Cc6bfee2d24f841d788a1214cad6717da%7C0%7C0%7C637668172265532939%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=wDNSBehz%2FOldf0E07JrR3EnAmi38kAnKh5NXrhZ87Oo%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Ftexas-schools%2Fhealth-safety-discipline%2Fcovid%2Ftexas-covid-learning-acceleration-supports-tclas&data=04%7C01%7Cmahill%40garlandisd.net%7C249a817e04954a71c3eb08d973d2fb13%7Cc6bfee2d24f841d788a1214cad6717da%7C0%7C0%7C637668172265542886%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=hkCPx2wxosFQnbqCvCEjKRoKHgqsckFAR4NKuZr9LLw%3D&reserved=0

FAQ continued

Is the TCLAS LEA Grant Funded by ESSER lll different than the district ESSER funds?

The LEA TCLAS Grant is coming from the Agency’s ESSER 11l discretionary funds and not the LEAs individual ESSER
Funding.

We need to update contacts?

Please email TCLAS@tea.texas.gov with the decision points, the name, email and phone number for the new
contact.

What are the Fund Codes for TCLAS?
For ESSER Il it is 279 and for GR it is 429.
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FAQ continued

Does the LEA need to maintain compliance documentation per decision point?

The LEA will need to maintain documentation locally to meet awarded decision point outcomes and assurances.
More specificity will be provided at the decision point specific webinars.

What strategy will TEA implement if the LEA cannot meet the expectations and assurances of the grant?

TEA will work to support LEAs that are struggling to meet outcomes and assurances of decision points. LEAs should
actively communicate with TEA to ensure that available resources, support, and technical assistance can be made
available to LEAs as soon as possible.
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This support is a heavy lift intended to have a large impact

This support is designed to have a significant and lasting impact on

learning acceleration for your students and requires a significant amount
of time and effort from you and your staff.

If, after today’s webinar, the LEA has hesitation about meeting
requirements and assurances, DO NOT complete the eGrants application.

If you do not believe that your LEA can fully commit to all requirements

and assurances of this TCLAS support, please send an email immediately
to tclas@tea.texas.gov.
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Thanks!

Send TCLAS-related questions to tclas@tea.texas.gov
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